
Quality focus: a 2-weekly newsletter on accreditation
and quality improvement actvities: issue 3 (40 KB)

Item Type Report

Authors St. Vincent's Healthcare Group Ltd.

Rights St. Vincent's Healthcare Group Ltd.

Download date 25/05/2023 02:51:34

Link to Item http://hdl.handle.net/10147/43518

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/43518


A 2-weekly newsletter on Accreditation and Quality Improvement Activities 

St .  Vincent ’s  Healthcare  Group 

Quality has become a central focus for hospitals and 
healthcare organisations. We all have a sense of what qual-
ity means, but sometimes find it difficult to describe.  One 
simple definition is: 
 
“Meeting and exceeding the needs and expectations of pa-
tients or customers with a minimum of effort and 
waste.” (Berwick & Plask) 
 
Almost a decade ago, Shaping a Healthier Future, (1994) 
and the Patient’s Charter, (1994) heralded a new vision of 
a patient-focused quality health service.  Since then, the 
most recent health strategy - Quality & Fairness (2001), 
and the Irish Health Services Accreditation Scheme (IHSAS) 
have all played a part in driving a quality health service.  
But, what are the components of a quality organisation? 
 
Risk Management/Health & Safety 
Maintaining a safe environment for staff and patients is a 
fundamental component of a quality service.    
 
Teamwork & Professional Standards 
The managers and leaders are knowledgeable, involved, 
and committed to a quality culture. Staff should be well-
informed, and participate in continuous quality improve-
ment.  There should be a strong sense of teamwork and co-
operation, with everyone working towards standards of 
best practice. The multidisciplinary team approach in Ac-
creditation brings staff together in a non-hierarchical envi-
ronment and encourages them to think outside of their 

own service areas. Quality systems are a means to pro-
mote change, top-down and bottom-up. 
 
Audit & Data Collection  
Audit provides a way of measuring and evaluating clini-
cal outcomes.  It involves professionals in establishing 
agreed standards of care and reviewing the audit data to 
ensure that standards are being met.  Through this ap-
proach, as with the Accreditation process, clinicians im-
prove their understanding of the service delivery proc-
ess, identify where problems occur and agree on what 
actions to take to improve the quality of patient care. 
 
Patient  Focus 
The patient perspective is important in quality health-
care. Patients should be well-informed and treated as 
“partners in care”. We must try to understand the needs 
and expectations of our customers – the patients, and 
incorporate their views when planning quality improve-
ment activities. 
 
Efficiency  
Quality care does not always require additional re-
sources and cost more money!  A service can meet the 
needs of the patient and be delivered to a high profes-
sional standard, yet might be wasteful of resources. A 
quality service involves using resources in the most effi-
cient way. We need to examine the way we do things and 
explore if there are ways of making our activities and 
processes more efficient and effective. 
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The dramatic shift in emphasis from service provider to a 
more customer oriented health service is both socially and 
politically prudent.  There is a real challenge for health care 
facilities and health care professionals to provide a com-
prehensive high quality patient service in an ever-changing 
practice environment to meet patients' needs. There exists 
within all areas of the health service today a culture of 
quality management.  Quality is a continuous process, and, 
it is only through continuous collaboration with all con-
cerned that a quality service is achieved. Health care pro-
fessionals need to explore and adopt the philosophy of 
Continuous Quality Management in the current health care 
environment. 
 
 

The development of quality initiatives is a key issue in 
relation to maintaining the care/service standards set by 
the Irish Health Services Accreditation Board.  Dynamic 
quality improvement should be a liberating and an em-
powering experience when embraced with confidence 
and commitment, and equips health care professionals 
to deal with the rapidly changing health care environ-
ment.  Listening to the needs of the patient to ascertain 
the strengths, weaknesses and patient expectations is a 
vital quality issue that is inherent in all areas of health 
care provision. 

 
Margaret Boland, CNM3 , Team Leader  
Emergency Medicine/General       
Internal Medicine 
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*****QUIZ  TIME***** 

Date for your 
Diary 

 
 
 
 
MOCK SURVEY 

Jan 12th—16th 2004 
Team documentation 

ready for submission to 
Hospital Site Co-

ordinators by Friday,   
December 12th 2003.  

Standards were developed in consultation 
with healthcare personnel in the Irish 
health acute sector.  These standards 
form the cornerstone of the Irish Health 
Service Accreditation Scheme and provide 
a framework within which identification 
and progression of quality improvement 
initiatives can be effected within the 
Group.   
 
The standards apply across the entire or-
ganisation and are not specific to depart-
ments or professional staff groups.  Each 
standard criterion is linked to one of the 
following quality dimensions: 
Ø Client/Community Focus 
Ø Responsiveness 
Ø System Competency 
Ø Work Environment 

 
The following standard groupings apply: 
Ø Care/Service standards 
Ø Environmental Management stan-

dards 
Ø Human Resource Management stan-

dards 
Ø Information Management standards 
Ø Leadership and Partnership stan-

dards. 
 
Care/Service Standards facilitate assess-
ment of performance with respect to pro-
vision of healthcare and/or service to pa-
tients/clients.  Integrated care across the 
continuum linking primary care, acute 
care, long term care, rehabilitation, home 
care, etc is advocated.  In addition the 
standards follow the patient/client as he/
she moves through an episode of care, i.e. 
from access to care/service through as-
sessment, planning and implementation 
of care/treatment to transfer, discharge 

and follow up.  
 
Environmental Management Standards 
provide the basis for the Group to assess 
and evaluate its performance in all areas 
pertinent to management of its physical 
surroundings and equipment.  The stan-
dards cover the planning and develop-
ment of environmental management ser-
vices, managing physical resources, mini-
mising adverse events, impact of the or-
ganisation on the environment, etc. 
 
Human Resource Management Stan-
dards provide the basis for the Group to 
assess and evaluate its performance with 
respect to its human capital.  These stan-
dards emphasise the human resource 
function across the Group rather than a 
Human Resource Department.  The stan-
dards cover issues such as recruitment 
and selection of personnel, enhancing 
performance and provision of a healthy 
work environment.  
 
Information Management Standards per-
tain to the information management func-
tion across the Group.  These standards 
facilitate the Group in assessing and 
evaluating its planning, obtaining, man-
agement and security of data and infor-
mation provisions.   
 
Leadership and Partnership Standards 
facilitate the Group in assessing and 
evaluating its governance, management 
and collaborative performance.  These 
standards address development of organ-
isational culture, ethics, allocation and 
management of resources, conduction of 
and participation in research, etc.   

Please note that answers may not necessarily be in this issue of Quality Focus 
Q1.  How many standards groupings apply within the Accreditation Process? 

Q2.  When is Team documentation due for submission for the Mock Survey in January?  

Q3.  How many Quality Improvement teams are there within SVHG? 

Q4.  All standards are specific to departments and professional staff groups.  True/False 

Q5.  Name the 4 Quality Dimensions to which the standards are linked.  

Entries with name, dept., tel. no. and hospital to:  accreditation@st-vincents.ie    
or 

Accreditation Competition Box at Reception Desk in your hospital. 
Closing Date:  Friday, December 12th   

Editorial Group:   
Ann Brennan  

Eamonn Fitzgerald 
Niamh Lucey 

Maureen Parsons 
Peter Sheehan 

Mary Shore 

CO M P E T I T I O N   
W I N N E R !  

 
 
 
 
 

L a s t  i s s u e ’ s  
w i n n e r  o f  € 2 5  

i s   
N i a m h  G a f f n e y  

W a i t i n g  L i s t  
D e p t . ,  S V U H  

Do You Know? 
All issues of     

Quality Focus are 
available on the 
SVUH website 

www.st-vincents.ie 
or on the  

Accreditation 
Shared Directory 
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