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DIARMUID COLLINS
has recently joined the Board
as Director of Finance. He
joins us from the office of the
Director of
Telecommunications
Regulation, where he was
Financial Controller. He had
already previously worked
with the Board as
Management Accountant
having spent 10 years
working in UK in both the
private and public sector. Diarmuid is a qualified
accountant and a member of the Chartered Institute of
Management Accountants.
Given the obligation on the Board to always remain
within budget, Diarmuid sees one of his key roles as
being the development of a financial awareness ethos
and culture amongst all staff. The introduction of SAP
(see page 2), presents the Board with it’s first real
opportunity to take on this challenge as well as
providing the tools to sophistically manage our financial
resources. He is looking forward to harnessing the
valuable skills and experience already in Finance and
throughout Board in developing a Finance team that add
real value to the delivery of the Board’s services.

New Generator for Portlaoise
General Hospital

As part of the new development programme for
Portlaoise General Hospital a new state of the art
generator was delivered to site last week. The 12-
cylinder turbo charged engine which is capable of
delivering 1000 horsepower will cater for the future
power needs of the hospital complex well into the
next century.
The generator also has a synchronising facility,
which allows the set to run in parallel with the ESB
supply without any interruptions to critical medical
equipment or computer systems.
Mr. Gerry Monaghan, Assistant Maintenance
Supervisor will oversee the installation work and
Mr. Chris Kelly of Technical Services Section was
responsible for the design and specification.

MHB Supports
Partnership Initiatives
with staff

Senator Pat Moylan, newly elected Chairman of the Midland
Health Board, receiving his Chain of Office from former
Chairman Cllr. Martin Rohan.

Year 2000Year 2000
The Millennium date change presents the board’s staff with a
major challenge - probably one of the biggest challenges they
have faced in recent years. The scale and complexity of the
problem, coupled with the possible consequences should projects
fail means that the Year 2000 project must be given the highest
priority.
A number of unique characteristics associated with the Year 2000
Project distinguish it from any other that the Health Board may
have undertaken previously.  The deadline cannot be moved and
will arrive irrespective of whether the Board is well prepared or
not, additionally all Year 2000 Projects are being undertaken at
the same time and with the same deadline.  Moreover, the
success of each project depends to some extent on how well
others have prepared.
The problem, however, is not confined to computers and
computer systems.  Much of the equipment we see around us and
use contains, or is controlled by, a microchip, which may use
date and time information to function effectively.  Medical
equipment, passenger lifts, central heating boilers and fire alarm
systems are examples of equipment which could be affected.  It
could also affect the supply chain if a key supplier is unable to
supply goods and services due to Year 2000 problems, this will
disrupt the Health Boards ability to operate.
As the new year draws closer and we enter the final phase of
preparations, key activities will include installation of back-up
power supplies, assessing the readiness of business critical
trading partners, finalising contingency plans in conjunction with
work around solutions and ensuring the availability of key staff
over the millennium period.  There is still much work to be done
to ensure that the date change and subsequent months pass
smoothly without any interruption to services.

Nobel Laureate Lecture
The Midland Health Board in Association with the
Atlantic Corridor Steering Group is hosting a public
lecture by Dr Herbert A Hauptman, Nobel Laureate and
President of the Hauptman-Woodward Medical Research
Inst., entitled “Unexpected Long-Range Consequences of
Basic Scientific Research for the Practice of Medicine”, in
the Court Hotel, Tullamore, on Thursday, October 14th at
8pm.

The Midland Health Board
is fully committed to the
Partnership Process and in
addition, to participating in
national initiatives in the
health sector, will be
endeavouring to develop
local partnership initiatives
with its staff.
The current national
agreement, Partnership
2000, for Inclusion,
Employment and
Competitiveness represents
a strategic approach to lead
the Irish economy and
society into the 21 century.
It signals a desire to take
the Partnership concept
from national level to
sectorial, community and
enterprise level.
The health services today
operate in a very complex
and demanding
environment where the

only constant is change.
This has major
implications for service
development and for the
staff of the service.
The Partnership process
can provide a basis for
management of change. It
facilitates improved
communications with
groups of employees and
with individuals in
promoting new ways of
working and innovative
initiatives in work
organisation.

The Partnership process is
not intended to replace or
substitute conventional
industrial relations
systems. It is expected,
however, that as the
partnership process
develops and evolves it
will progressively reduce
the traditional adversarial
approach to the
introduction of change and
the management of change.
As first step initiatives
workplace health
promotion and health and
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safety are suggested as
projects where
management and staff can
work together.
Workplace  Health
Promotion working
in Partnership
The workplace is an ideal
place to promote health as
staff are ‘on site’ and are
accessible. In addition
colleagues can support
each other in lifestyle
changes and together can
identify occupational
causes of ill health.
Pilot Project
The Health Promotion Unit
of the Department of
Health and Children are
also interested in
workplace health

promotion and kindly
agreed to co-fund a 3-year
pilot project focusing on
staff health promotion.  As
the project is a pilot project
it needs to be focused
rather than attempting to
tackle all aspects of health.
For this reason the two
areas stress/mental health
and exercise promotion
were chosen.
A national survey in 1995
found that only 53% of the
Irish population are
involved with exercise on a
weekly basis. At a Midland
Health Board staff seminar
on exercise promotion,
staff involvement in
physical activity was
highlighted as a key action.
Stress
In the recent SLÁN
lifestyle survey ‘less stress’
emerged as the top
requirement for all age
groups for better health.
Evidence shows that
reductions in stress in the
workplace are best
achieved through a
combination of personal

skills development and
structural changes. This
promises to be a
challenging project!!
To promote health among
staff, the following are
needed:
• Sustainable programmes,
integrated into company
functions and not just
periodical health
promotion events
• Active involvement of the
workforce
• Co-ordinated planning
and involvement of key
stakeholders;
• Facilities to promote
workplace exercise;
• A supportive managerial
structure;
• Availability of
information and expertise.

Partnership
Health promotion operates
on a principle of
partnership and the project
will be run as a partnership
with staff. To assist the
project a workplace co-
ordinator June Boulger has
been appointed. Already
many of you have
participated in a workplace
health survey. (Thank you
to all who did).  As a start,
June will be hosting
workshops in the four
counties to feed back
results and collect ideas
and actions for the project.
June will be looking for
staff to become part of the
project and ‘steer’ the
project over the next 3
years, so if you are
interested please come
forward. There are some
funds to support the
project, so innovative ideas
are welcome.
Further information on the
project can be obtained
from Sharon Foley/June
Boulger.

June Boulger, Workplace Co-ordinator

SAP JOURNEY ABOUT TO BEGIN
October 1st is fast
approaching for the phase
1 ‘go live’ date for the
introduction of SAP in the
Midland Health Board.
From that date onwards
the Midland Health Board
will join the thousands of
public and private
organisations world-wide
who will have
implemented what is the
arguably the most
sophisticated management
information system
currently available.
From that date onwards,
all orders through the two
Central Stores
Departments will be via
SAP with options
available to local budgets
holders to block or release
orders depending on
budget availability,
commitment reporting
and automated accruals at
month end.
The Shared Processing
Unit will also come into
effect allowing the
processing of supplier
invoices to be under the
direct control of the
Board for the first time
while the General Ledger

will offer budget holders
real time on line access to
financial information.
The introduction of SAP
provides the Board with a
tremendous opportunity to
revolutionise it’s business
procedures ensuring they
are effective, efficient,
customer focused in a
framework which not only
aids management decision
making, but which
provides explicit financial
controls and safeguards of
the Board’s assets.
October 1st marks just the
beginning of this far
reaching transition, with
around 80 every day users
in Central Stores, Finance
and Administrators going
live at that time. The full
impact, however, of  SAP
will be much wider than
this, with the introduction
of on line reporting of
stores issues and supplier
payments, drill - down
features for expenditure
investigations, new 11 digit
codes for payroll,
vouchers, accruals etc.
Phase 2 sees the roll out of
this functionality
throughout the Board, with

the Acute Services being
the first to benefit early in
2000. Ultimately all the
Boards sites will have
access to SAP either via a
dedicated or shared link
to the system, allowing
local users reap the full
benefits from SAP.
A huge effort has been
put in over that past
number of months by
Sarah McCormack and
her team in bringing the
project to this stage.
Training of end users has
already begun with the
international consulting
firm KPMG having been
selected to provide the
Phase 1 training for SAP.
It is planned that this
training will continue
right up to the end of
September
SAP does much more
than just automate
existing ways of working:
it provides a platform for
a new approach to the
way Health services do
business, one that
presents unfamiliar
challenges,
unprecedented change,
but unlimited

opportunities to maximise
the effectiveness of our
resources.
Changes in Requisitions
The implementation of
SAP will mean a change
in the way items are
requisitioned from the
Central Supplies
Departments. Firstly there
will be no more need to
complete a separate
requisition for what are
known as ‘Specials’.
From the 1st of October
both stock and non-stock
items can be ordered on
the one form. The second
and more important
change is that from the
1st October there will be
no need to requisition an
item previously ordered
but not supplied from the
Central Supplies
Departments as the SAP
System will keep the
original request on file
until the item becomes
available. This change is
a response to customer
feedback and will, if
operated effectively, leave
the process of
requisitioning much
simpler all round.

continued from page 1

The Longford/Westmeath members of the ‘Training Programme’, seated
(l to r): Ms Helen Hanlon, Ms Catherine Kenny, Ms Breegen Doolan,
Ms. Maureen Garavan, Ms. Marina McCann, Ms. Mary Henry, Ms.
Eileen O’Neill. Back row: Ms. Susan Temple, Ms. Marian Carey, Ms
Anne O’Connor, Sgt. Tom Bennett, Garda Karen Grogan, Ms. Patricia
Nolan, Ms Jan Howe, Ms. Marie Corbett, Dr.Pat Doorley, Ms. Kathleen
Hanevy, Mr. Liam O’Callaghan, Ms. Mary Allen, Ms Ann Gerethy.

The Laois/Offaly members of the ‘Training Programme’, seated (l to r):
Ms.Dolores Booth, Ms. Kay Kennedy, Sr. Rosemary Kearns, Ms Anne
Mooney, Ms. Rita Fogarty. Back row: Mr. Damian Price, Ms Catriona
Murphy, Ms Siobhan Wrafter, Mr. James Mulhall, Ms. Anne Corcoran,
Dr. Pat Doorley, Mr. Liam O’Callaghan, Ms. Eileen O’Neill, Sgt.
Padraig Farrelly.

Midland Regional Domestic Violence
- Training Programme

The ‘Training of the
Trainers’ programme to
provide services to victims
of domestic violence has
commenced  with a range
of staff from within the
Board, other statutory
agencies and the voluntary
agencies.
The programme is an
ambitious scheme which
has been identified by the
Midland Regional
Committee on Domestic
Violence as a priority area
and is contained in the
Board’s 1999 Service Plan.
It is based on the principles
of partnership. The
Midland Regional

Committee in line with the
Health Strategy recognise
the benefit to the service
user of agencies working in
unison to provide the range
of services required. The
benefits of a partnership
approach are numerous
ranging from; coherence in
service provision,
understanding of the roles
and functions of the
different agencies, a value
for money approach where
gaps in service provision
are identified and overlaps
challenged to ultimately
providing a quality service
to the person in need of
same.

Phase 1 of the training
programme is now
underway. The trainers
identified will receive
training in presentation/
facilitation/group work
skills and will undergo
programme on the issues
encompassed in the whole
area of domestic violence.
This group will develop a
training pack which in turn
will be used in delivering
training to the wider
audience. The first phase
will be completed by the
end of this year.
The training of the trainers
is but one of the
developments in the area of

domestic violence for the
region. Other
developments  include
enhancement of
counselling provision in
the region, development of
the refuge and
development of a data
base.

The following members of the
programme are missing from
the photographs. Patricia
McLoughlin, Michelle
Hughes, Kathleen Maloney,
Jacinta Nolan, Katherine
Corrigan, Janet Adams, Tess
Murphy, Eilish McCarthy,
Sister Eileen Kennedy.
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Health Promoting Hospitals
Staff lead

by
example

The staff at Portlaoise and
Tullamore General
Hospitals teamed up to
participate in the Happy
Heart Lifestyle Challenge,
a programme designed by
the Irish Heart Foundation
in association with the Irish
Sports Council, to
encourage Irish employees
to take regular exercise.
More than 80 staff
members at Portlaoise
hospital are participating in
the Challenge, which
requires one to take
exercise at least 3 times per
week, for 20-40 minutes,
for 12 weeks, and to record
these sessions. A certificate
is awarded on completion.
According to Stella Ring,

staff member and one of
the leaders of the
Challenge at the Hospital,
participants have been very
enthusiastic: ‘The response
right from the beginning
was fantastic, and many
people are going to start a
new Challenge once they
have finished this one!’
And the enthusiasm spread
to the General Hospital,
Tullamore, where the
Challenge was launched in

August, with large numbers
registered.
The Health Promotion
Service initiated both the
Challenges as part of the
action plan to promote
increased physical activity
in the Board’s area.
Congratulations to all
involved and to all
participants, who are
setting a fine example to
the general public and to
other worksite settings.

The Portlaoise participants in the Happy Heart Lifestyle
Challenge

What is a Health Promoting
Hospital?

A health promoting
hospital should aim to
promote health and well
being within and
throughout the hospital
and to the wider
community.
This approach favours
the WHO broad
definition of health.
A health promoting
hospital builds on
existing strengths and
skills of senior
management and staff
enthusiasm for the
concert of health
promotion as a way of
delivering the National

Health Strategy.
This will be a challenge for
participating hospitals as it
will mean a fundamental
change in thinking by both
management and staff
which involves directing
resources towards health
promotion and disease
prevention.
The Board’s  Episodic Care
mission statement says ‘To
offer high quality
diagnostic, treatment and
care services for people
who have episodic illness
or who are injured by
providing a continuum of
health promotion,

treatment and care within
an integrated health care
system’.
The Principles behind the
Health Promoting
Hospitals Initiative are to :
• Reduce disease and
improve health
• Extend target groups:
patients, staff, visitors,
local community as an
organisation
• Combine personal and
organisational development
strategies
• Develop through the
introduction of new
services and re-engineering
of existing services.

Training Programme
Eight members of staff
attended a national training
programme on Health
Promoting Hospitals at
James Connolly Memorial
Hospital, Blanchardstown.
This programme developed
for health promoting
hospitals by  Louise
Misselke and Sue Cruse,
Hertfordshire Health
Promotion, U.K. was
shared with their Irish
colleagues. This sharing of
knowledge is part of the
philosophy of the health
promoting hospital
network.
The programme, which the
Board is hoping to develop
is aimed at  professionals
working in health care
settings including nurses,
doctors, radiologists,
physiotherapists, dieticians,
occupational therapists,
pharmacy staff and
communication staff such
as district nurses,
ambulance and paramedic
staff.
Entitled ‘Building Better
Health’, it aims to ‘extend
practitioners current
understanding of health
promotion theory and

practises, in order to
facilitate appropriate
interventions with
individual clients or groups
as well as to encourage
reflection on their
organisation as a health
promoting challenge.’
Sue Cruse in her opening
remarks said; ‘Health care
practitioners are ideally
placed to be prime activists
in supporting and enabling
health promoting
behaviour in a health care
setting and this programme
is the first building block in
the process of building
better health in a health
care setting’
The overall aim of the
training course is to present
the principles of health
promotion and a range of
methods to enable staff to
help patients/clients, other
staff & visitors to explore
healthy lifestyle options
and to consider an
organisational development
approach to health
promotion.  This course, it
is hoped, will be delivered
to staff at participating
hospitals in the Board’s
area.

The staff members from
the Board who attended the
training programme in
Dublin were Oralith
O’Brien, matron, Athlone
District Hospital; Ms
Evelyn Farrelly, Longford
Westmeath General
Hospital; Ms Ann Raleigh,
General Hospital,
Tullamore; Ms Eileen
Kennedy Dunne, General
Hospital, Portlaoise; Ms
Carmel Brennan, Dept of
Public Health; Ms Mary
Doolan, School of Nursing;
Ms Mary Dunne, St
Vincent’s Hospital,
Mountmellick and Kate
Brickely, Health Promoting
Hospitals Co-ordinator.
The current hospitals
associated with the
network are: General
Hospital Tullamore (fully
registered); St. Vincent’s
Hospital Mountmellick
(fully registered.)
The following hospitals are
preparing for registration:
General Hospital
Portlaoise; Longford/
Westmeath General
Hospital and the District
Hospital Athlone.

European
Hospital
Challenge

Day
Thursday,

30th
September

1999
15mins of

Physical activity
For staff and

patients (where
appropriate),
visitors are

welcome also.

Ms. Sheila Dowling, an
attendant at St. Vincent’s
Hospital, Mountmellick
who completed the basic
training course for teachers
with Extend Ireland in
association with The
League of Health is now
setting up a programme of
recreational activities on
each ward of her own
hospital.
 The six week programme
covers full body exercises
to music.   All the
movements are aimed at
the 60’s age group and can

Concept in Action in Mountmellick

National Presentations
Presentations from Board
Hospitals have been
selected for verbal and
poster presentations at
National Health Promoting
Hospitals Conference on
October 14th and 15th
1999 in Dungarvan, Co.
Waterford.
Ms. Mary Mulvihill, Snr.
Dietician, Longford/
Westmeath General
Hospital, Mullingar, Ms.
Orlaith O’Brien, Matron,
Athlone District Hospital
and Ms. Yvonne Dowler,
Catering Project Manager
will give a verbal
presentation on
“Promoting Health by
Developing Nutritional
Guidlines and an Audit
Checklist for Elderly

Patients in Long Stay
Care”.
Ms. Kay Neary-Garvey
will give a poster
presentation on “Creating
Peace and Tranquillity in a
Pleasant & Peaceful
Environment”.
Ms. Sheila Dowling,
Attendant, St. Vincent’s
Hospital, Mountmellick
will give a presentation on
“Recreative Exercise for
Elderly and Disabled”.
While Mary Mulvihill, Snr.
Dietician, Athlone District
Hospital will give a poster
presentation on
“Implementing a Healthy
Eating Programme for
Employees using the Irish
Heart Foundations Happy
Heart at Work” as a model.

be geared to the most
active or the least active.
There is something for
everyone.
Some of the more agitated
patients receive one to one
head and neck massage
before the exercises begin
in conjunction with the
Snoezelan Therapy
sessions.  The next step for
Sheila is to carry out an
audited programme over
the next 12 weeks to assess
the value of Recreative
Exercises in maintaining or
improving movement in a
hospital setting.

Some of the general
comments from satisfied
clients  include:
• I look forward to this
• I sleep better afterwards
• I eat better
• The music is lovely
In this the European
International Year for
Older People it is
appropriate to commence a
programme that will add
quality to life for our
patients and hopefully the
research into this
programme will prove a
need to have an activity
person in all our hospitals.
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Inaugural Meetings of two new
committees - Mental Handicap
The inaugural meeting of
the Mental Handicap
Services Consultative
Committee and the Mental
Handicap Services
Development Committee
for the Midland Health
Board region was held on
July 23rd 1999.
Mr. Denis Doherty, CEO of
the Midland Health Board
welcomed the members of
both Committees to this
important new initiative for
Services for People with a
Mental Handicap.
The Mental Handicap
Services Consultative
Committee:
In addressing members of
the Mental Handicap
Services Consultative
Committee, Mr. Doherty
stated that this Committee
reflects the structures that
are being introduced
throughout the country.
The concepts of health gain
and social gain and the
application of the
principles of equity,
equality and accountability
suggest that there should
be common response right
across the Board’s area and
that there should not be

differences in the levels
and quality of services
provided.
The function of this
Committee is to:
• Advise the Mental
Handicap Services
Development Committee
on the allocation of all
statutory resources, capital
and revenue, provided
annually or multi-annually
for new and developing
services within the policy
guidelines issued by the
Department of Health.
• Advise the Mental
Handicap Services
Development Committee
on any matters relating to
the provision of mental
handicap services in the
region, including new
developments.
• Advise on strategies to
maximise co-operation
between consumers,
families, statutory
authorities and service
providers both voluntary
and statutory.
• Participate in the
evaluation of services in
the region.
• Agree mechanisms and

actively pursue effective
advocacy in relation to
standards and resources for
people with a mental
handicap in the region.
The Mental Handicap
Services Development
Committee
Mr. Doherty in addressing
the Mental Handicap
Services Development
Committee, stated the
importance of consulting
with all of the stake holders
who represent a very broad
constituency.  It was also
important to have a
mechanism where the
providers of services can
come together and deal
with issues - all of this
feeding into how the Board
will discharge its
obligations under the new
arrangements.  It is
proposed to create a
synergy between all of the
stake holders because the
work undertaken by this
Committee will be
important work.  The key
task is to secure for the
Midland Health Board
area, its fair share of
resources available for
services for the mentally

handicapped.
The function of this
Committee is to:
• Recommend to the Chief

Executive Officer the
allocation of all statutory
resources, capital and
revenue, provided annually
or multi-annually for new
and developing services
within the policy
guidelines issued by the
Department of Health and
have regard to the
recommendations of the
Mental Handicap Services
Consultative Committee.
• Recommend to the Chief
Executive Officer the
allocation of all statutory
resources (capital and
revenue) provided annually
or multi-annually for the
upgrading of existing
services within the region
within the policy
guidelines issued by the
Department of Health.
• Prepare a development
plan (based on the
Database) for the region
which will ensure the
delivery of a
comprehensive quality
service.
• Ensure that appropriate
measures are in place to
monitor the functioning of
the regional database.
• Monitor the
implementation of the
regional service plan.
• Establish the criteria
necessary to evaluate
changing client needs

within the region.
• Recommend the
establishment of multi-
disciplinary team(s) within
the region to evaluate the
clinical needs of persons
with a mental handicap.
• Establish such sub-
committees as may be
required from time to time.
• Establish cost bands for
day and residential places

Pictured at the inaugural meeting of The Mentally Handicapped Services Consultative committee of
the MHB, front row (l to r): Jean Cassidy, Sisters of Charity of Jesus and Mary, Moore Abbey; Dr.
Ronald Augustin, Clinical Director, Laois/Offaly Psychiatric Services; Dr. Johanna Joyce-Cooney,
General Manager Community Care Longford/Westmeath; Breege McCarrick, Regional Manger
National Rehabilitation Board; Denis Doherty, CEO MHB; Dr. Jean Kelly, Area Medical Officer,
Co. Offaly; Maura Morgan, Head Ocupational Therapist, MHB; and Helen Daly, Community Care.
Back row (l to r): Derry O’Dwyer, Deputy CEO MHB and Programme Manager Community Care;
Liam O’Callaghan, General Manager Community Care Laois/Offaly; Paula Cantwell-Farrell,
Parents and Friends representative; Eddie Bracken, Schools Inspector Department of Education;
Pauline Davis, Co. Longford Association for the Mentally Handicapped; PJ Weir, National
Association Mentally Handicapped Ireland (N.A.M.H.I.); Mairead Mullally, Senior Physiotherapist,
St. Vincent’s Hospital, Athlone; Mary Culliton, Speech Therapist, MHB; Mary Nee, St. Hilda’s
Services for the Mentally Handicapped, Athlone; Joe Kelly, CEO Sisters of Charity of Jesus and
Mary, Moore Abbey; Breda Crehan Roche, Project Specialist, Disabilities, MHB; Dr. Pat Doorley,
Director of Public Health, MHB; Christy Lynch, CEO KARE, Co. Kildare; Eunan McAteer, Sisters
of the Sacred Heart of Jesus and Mary Roscrea; David Kieran, Director of Services, Sisters of the
Sacred Heart of Jesus and Mary, Roscrea.  Missing from photo were Dr. Oliver Leavy, Clincial
Director Longford/Westmeath, Physchiatric Services; Mr. Joe Reilly, Manager Mullingar Resource
Centre; Mr. Tony Corry, CEO Aontacht Phobail Teoranta; Joe O’Brien Regional Director, National
Training Development Institute.

Pictured at the inaugural meeting of The Mentally Handicapped Services Development committee
of the MHB, front row (l to r): David Kieran, Director of Services, Sisters of the Sacred Heart of
Jesus and Mary, Roscrea; Derry O’Dwyer, Deputy CEO MHB and Programme Manager
Community Care; Denis Doherty CEO MHB; Breda Crehan Roche, Project Specialist Disabilities;
Helen Daly, Community Care. Back row (l to r): Liam O’Callaghan, General Manager Community
Care Laois/Offaly; Christy Lynch, CEO CARE, Co. Kildare; Joe Kelly CEO, Sisters of Charity of
Jesus and Mary, Moore Abbey; John Gately Manager/Administrator, St. Hilda’s, Athlone and Pat
O’Toole, Manager, Co. Longford Association for Mentally Handicapped.

for each region by the
dependency categories.
• Provide an annual report
on mental handicap
services to the Chief
Executive Officer.
• Encourage and participate
as appropriate in the
evaluation of service
delivery in accordance with
the agreed mission
statement.

Friends of Alvernia House
Twelve ladies travelled to the Dublin mini marathon and
raised £1,500 in sponsorship.

Back row: Theresa O’Reilly, Ann Kavanagh, Mary Burke, Ber
McWey, Breda Hally, Mary Bradley and Margie Phelan. Front
row: Siobhan O’Reilly, Kathleen Gorman and Kathleen Kelly.

A cheque for £1,000 was presented to Alvernia House,
Portlaoise at the WIGS Golf Clasic at The Heath Golf Club, (l
to r): John Maher, Sector Manager Alvernia House; Kathleen
Gorman, Chairperson Friends of Alvernia; Aidan Delaney,
WIGS President; Kathleen Kelly, Secretary/Treasurer; John
Fitzpatrick, WIGS Captain; Diane O’Neill, Committee
member.
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Major Problem of
Hypochlorite Conquered!
The age-old problem of instability with hypochlorite has been overcome with the introduction of Hypercidin. This new
fragrant formulation has a minimum shelf life of five months. A quote from a Clinical Microbiology Review article
entitled “uses of Organic Hypochlorite in Health Care Facilities”. Oct. 1997, p597-610, states that “Sodium hypochlorite
holds a predominant position as the ideal disinfectant”.
Stability study data and supplies may be obtained from Electramed Ltd. by contacting Susie Greene or Eddie O’Grady by
telephone: 01-8460299, fax: 01-8461313, or email: info@electramed.ie

Sixteen Traveller
Women received
First Aid
Certificates
Midland Health Board Leads
the Way in Traveller Health
Sixteen Traveller Women were presented with their First
Aid Certificates by Dr Pat Doorley, Director of Public
Health.
This marks the first step for the women on their four-year
path to accreditation as Public Health Care Workers, at
which stage they will be working alongside Public Health
Nurses and other health board staff.
The Board is only the second in the country to introduce
such a project for traveller women.
There are approximately 425 traveller families resident in
the Board’s area. This represents a population of over
4,250 people
The Public Health Care Project is a pilot partnership
initiative between Tullamore Traveller Movement, FAS
and the Board.
A Steering Group of the partnership provides the
management structure for the partnership to operate.
The two-year pre-training phase of the Project commenced
on February 1 last, with 16 traveller women.
The pre-training is based at the Tullamore Traveller
Movement premises, Harbour Street.
The pre-Training Objectives are:
• To enable Traveller Women to build on their existing
awareness, knowledge and skills in child care and health
promotion work
• To offer a wide range of opportunities for women to gain
further knowledge, confidence and skills so as to take
more control over their own health needs.
• To develop work related skills and to provide practical
assistance in identifying future income generating
possibilities.

COURSE CONTENT
The core topics for the initial two-year pre-training course
include a variety of topics with a health component
including personal development, promotion of exercise,
and physical and mental health. FAS will accredit some of
the work areas in the pre-training phase. The pre-training
included a basic first aid course, for which Dr Doorley,
presented all of the participants with their certificates.
Following their two-year pre-training course, the
participants will then commence the Primary Health Care
Programme over a further two-year period, providing a
total of 1,280 contract training hours.
This Programme will be accredited for Community Health
Workers.

The Steering Group who provide the management structure for
the Partnership to operate pictured at presentation of
certificates; Sharon Foley, Health Promotion Officer, Midland
Health Board; Andy Gallagher FAS; Aishling Duggan Health
Promotion, MHB; Deirdre Kavanagh, Health Promotion MHB;
Dr Pat Doorley, Director of Public Health MHB; Geraldine
Morris, Mary O’Donoghue, Mary Wilson, Dr Meave O’Connor,
Bridget McInerney, Frances Conway and Julie Smith.

Hypercidin is a powerful disinfecting solution proven
effective in destroying bacteria, viruses, fungi and other
micro-organisms on washable hard surfaces.

Hypercidin is ready to use; needs no activator and no
mixing.

Hypercidin is suited for one step cleaning, disinfecting
and deodorizing washable, hard non-porous surfaces in,
laboratories, operating rooms, patient rooms, clinics,
vetinary, dental and other medical or public health
related facilities.

Hypercidin inactivates viruses (Herpes simplex Type 2,
HIV (AIDS), and influenza A1) and will also destroy
pathogenic bacteria and fungi according to A.O.A.C.
guidelines.

Directions:  Spray Hypercidin liberally on the area to be
decontaminated. Wait two minutes, then wipe dry.

Active Ingredient: sodium hypochlorite 0.5%

Caution: Keep out of reach of children, for external use
only. May cause skin and eye irritation. In case of eye or
skin contact, flush thoroughly with water. This product
contains bleach: avoid contact with clothing.

Manf. Date.: Batch No.:

Manufactured in Ireland for:
Electramed Ltd., Kinsealy, Co. Dublin, Ireland
Phone: 353-1-8460299   Fax: 353-1-8461313
e-mail: info@electramed.ie

Hypercidin formula is the property of KM Scientific Inc. Canada

Sodium Hypochlorite 0.5%
Viru cide

Fungicide
Bactericide

BUSINESS REPLY SERVICE

LICENCE N. DN1631

ELECTRAMED LIMITED
2 KINSEALY BUSINESS PARK

KINSEALY
CO. DUBLIN

IRELAND

HYPERCIDIN ORDER FORM

Price Quantity

Hypercidin in 500ml Spray Head Bottles £ 2.89 each

Hypercidin in 5 Litre Bulk Pack £19.90 each

Prices exclude VAT @ 21%

Name: ..................................................................... Telephone: ........................... Fax:.............................

Address: .....................................................................................................................................................

Deliver to: ....................................................................................... Order Number: ..................................

5 Month Minimum Shelf Life
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Soilseán - Promoting
Mental Health in the
Midland Health Board

PROJECT TEAM:
Sharon Foley, Health Promotion Officer, (Project Manager); Richard Walsh, Project
Specialist (Project Advisor); Sr. Rose G.R.O.W., Mental Health Centre; Carmel
Breaden, Senior Clinical Psychologist; Pat Chapman, Community Welfare Officer;
Fionnuala Colgan,, Mental Health Association; Jimmy Connolly, Drugs Education
Officer; Pat Seager, National Developmental Officer; Geraldine Graham, Asst. Matron;
Patricia Horan, Hospice Nurse; Phil Jennings, Specialist in Public Health Medicine;
Eilish Kelly, Child Care Manager; Mary Kennedy, Psychiatric Nurse; Bill Meaghar,
Family Support Co-ordinator; Dolores O’Brien, A.W.A.R.E.; Orlaith O’Brien, Matron;
Ollie Leavy, Clinical Director; Richard Walsh, Project Advisor; Larry Ward, Chief
Nursing Officer; Ann Winters, Senior Public Health Nurse; Maire Cleary, Mental
Health Researcher.

The Board as part of a
national project with the
Office for Health Gain,
initiated a Mental Health
Promotion Project, in 1998.
A project team was
established to initiate a
process to integrate mental
health promotion into all
services of the Board.
Several voluntary bodies
were included.
The group quickly
identified a need to
establish what mental
health promotion is
currently happening and
where the gaps were. In
addition a mental health
promotion action plan,
which could be inserted
into service plans was
needed. The group knew it
was important that there

was full ‘stakeholder’
involvement in the
development of an action

plan, otherwise it would
end up on a shelf!!
In early January a
researcher carried out some
work within the Board’s
area to establish what gaps
existed. A full report of the
research is available.
Action Planning
Meanwhile the group
worked with Sharon Foley,
project manager, Richard
Walsh project advisor and
an outside facilitator Jon
Harvey, Office of Public
Management to design an
action planning process
that would involve all
“stakeholders” be
innovative and result in
real action plans.
Soilseán
The result was ‘Soilseán’ a
two-day whole system
event whereby over 80
stakeholders were invited
to participate in a process
that would result in action
plans being generated.  The
event was held in a local
school and was interactive
from start to finish.  The

group began by  examining
the past (where we have
come from) and the present
(what is currently
happening). The group then
used this context to
imagine a future when
mental health promotion
had worked and resulted in
several very interesting
scenarios!!
From the future scenarios
groups extracted common
themes and principles
which were used to plan
actions. These actions will
now be prioritised by the
project team and presented
to the project sponsor as a
potential action plan.

One of the nine hard working teams at Soilseán, (l to r): Liam Tierney, Pat Seager, John Bannon,
Geraldine Graham, Sharon Foley, Dawn Hunt, Ann Stakum, Pat Chapman.

Some Heavy Thinking: Nollaig Cooper, Mary Kerrigan, Martha
McClelland, Richael Walsh and Kate Brickley.

At Soilsean were Nollaig Coffey, Finola Colgan and Sister Rose.

The Administration Team for the two days were Pauline Igoe,
Louise Cooney and Helen O’Reilly.

Working hard during group work at Soilseán - Caroline Feehan
and Mary Kennedy.

The actions can be
summaries under the
following headings:
• Empowerment of mental
health users and carers
(including counselling)
• Promoting mental health
in schools
• Harnessing community
resources
• Reduction of stigma
• Targeting at risk groups
• Improving service
systems - staff training,
counselling
• Promoting opportunities
for mental health of staff
The event was greatly
enjoyed by all (as the
photographs testify!) and
resulted in plenty of
learning and joint planning.
A full report is being
prepared.

Ten medals for Alvernia Residents
Residents of Alvernia House who participated in the National Indoor Games for People
with special needs in UCD, Belfied, returned home with a grand total of 10 medals.
The participants, five women and seven men thoroughly enjoyed the competitive and
social aspects of the day’s events and as well as bringing home three gold, three silver and
four bronze medals.

Access to Sport For AllAccess to Sport For All
The Midland Health Board in conjunction with the Regional Co-ordinating committee for
People with Disability is organising a conference on Monday September 27, in the
Tullamore Court Hotel ‘Access to Sport for All’.
The purpose of this conference is to bring together all those who have an interest in
improving participating and involvement in sports.
The speakers on the day will include Mr John Treacy Chief Executive, Irish Sports
Council and Mr Michael O’Muircheartaigh, Sports Presenter, to name but two.
The afternoon is filled with interesting and topical workshops, which will cover issues
such as our perception or understanding of disability, and how the delegates might advise
the powers that be on future planning.
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THE MIDLAND HEALTH BOARD AND THE
CHANGEOVER TO THE EURO
PREPARATIONS IN
THE MIDLAND
HEALTH BOARD
A Steering Group has been
set up under the
chairmanship of the
Director of Finance,
Diarmuid Collins to
oversee the implementation
of the Euro in the Midland
Health Board.  The group
also includes Leo Stronge,
Regional Material’s
Manager, Liam
O’Callaghan, General
Manager, Community
Services, John Bulfin,
General Manager, Hospital
Care and James Gorman,
Assistant Financial
Accountant.
The Group is currently in
the process of compiling a
Changeover Plan for the
Board which will be in line
with the Health Services
Euro Changeover Plan
while also taking into
account any local issues.
The terms of reference for
the Group can be
summarised as follows:
- to examine the
implications for the Board
for the changeover to the
Euro
- to identify and make such
changes to systems and
procedures as necessary
- to identify and implement
training needs of all staff,
directly and indirectly
affected by the introduction
of the Euro.
- to identify and meet
information needs of the
public, patients, staff,
pensioners and suppliers
insofar as such needs arise
in respect of Health Board
services.
On 1st January 1999 the
Euro came into being as
the official currency for the
eleven Member States of
the European Union.  The
conversion rates of the
participating currencies
against the Euro were
irrevocably fixed ( 1 Euro
= .787564 punt).  From 1st
January 1999 the Euro will
be usable for non-cash
transactions on a ‘No
Compulsion - No
Prohibition’ (No party is
compelled to use the Euro
nor is any party prohibited
from using same from 1st
January 1999) basis.
From 1st January 2002
Euro notes and coins will
be introduced and the
withdrawal of Irish notes

and coins will begin.
Within six months (at
most) the changeover will
be complete and national
notes and coins will cease
to be legal tender.
IMMEDIATE ISSUES
ARISING FROM THE
INTRODUCTION OF

THE EURO
Although the rule of ‘No
Compulsion - No
Prohibition’ exists
Government policy is that
public service agencies
should facilitate the use of
Euro if requested to do so.
In line with this all Board
locations have been briefed
in procedures to facilitate:
- requests from suppliers
for payments in Euro
- requests to accept
payments in Euro
THE REMAINING
ISSUES THAT WILL
NEED TO BE
ADDRESSED DURING
THE CHANGEOVER
PERIOD (01/01/99 - 31/
12/2001)
1. Information
Technology
• Payroll - at present the
Euro equivalent of net pay
is displayed on the payslip.
At changeover a
conversion programme will
have to be applied to all
money amounts in the
payroll system.
• Stores/Purchasing/
Accounts Payable - with
the introduction of the SAP
R/3. Financial System from
1st October 1999 the
problems which would
have presented in changing
existing systems to Euro
have largely been
eliminated as the Materials

Management module of the
SAP system is Euro
compliant.  All stationery
introduced with the new
system will cater for the
Euro
• Subsidiary Finance
Systems - need to identify
Euro compliance of other
finance  systems already
identified such as Patients’
Private Property Account,
computerised  debtors
ledger systems, telephone
accounts and the various
personal computers in
locations on which
financial data is kept.
Where such systems are
not Euro compliant a
conversion plan will have
to be developed.
• Year 2000 - systems
which are currently being
upgraded for Year 2000
should also be upgraded to
cater for the Euro or simply
be replaced where both is
not possible.
2. INCOME
• Receipts/Lodgements -
stationery will need to be
changed to facilitate the
Euro symbol.  The Board’s
bank currently offers a dual
account facility which
offers Euro transactions
without having to open a
new account.  On 01/01/
2002 the Dual Account
automatically becomes a
Euro Account.
• Price Changeover - the
Euro will affect charges
currently expressed in very
round sums. e.g. an in-
patient charge of £25 Punts
converts to 31.74 Euros.
Care needs to be taken in
this area, to avoid lost
revenue to the Board, when
setting the revised Euro
equivalents.
• Debtors - in the larger
hospitals the computerised
debtors system will have to
be converted.  In the
smaller locations a manual
system is operated and it
will be necessary to amend
stationery and convert
existing balances on
changeover.
• Other - Cash registers:
existing cast registers will
have to be identified and
replaced where not Euro
compliant. Canteen prices
should be expressed in
both currencies

- Payphones: existing
payphones will have to be
identified and upgraded to
cater for the Euro

WIN A £100
PRIZE

In conjuction with the
changeover to the Euro a
£100 prize will be
offered to the staff
member who can
identify an area within
the Board affected by the
Euro, which is most
original or unusual and
which has not been
already been identified
as relevant.
Suggestions should be
sent to Diarmuid Collins,
Director of Finance,
Central Office,
Tullamore

- Carparking machines:
should be easily converted
to cater for the Euro

- Vending machines: as
these are not the Board’s
property, the task of
making them Euro
compliant lies with the
supplier.
3. REVENUE
COMMISSIONERS
• Once the Board decides
to switch its payments in
respect of PAYE and
Withholding Tax to Euro’s
it is irrevocable. There is
no need to transact our
business with the Revenue
Commissioners in Euro’s
until January 2002. This
will give the Board
sufficient time to prepare
our tax returns and records
in Euro’s once we change
over.

4. TRAINING/
INFORMATION/
COMMUNICATIONS
• The needs of patients,
staff, suppliers, pensioners,
allowance recipients,
government departments,
voluntary bodies, will also
need to be assessed and
catered for in the Board’s
Euro communication
strategy with specific
training if required for
those staff immediately
affected by the changeover
5. LEGAL
AGREEMENTS
• Legal contracts which
may be compromised as a
result of the introduction of
the Euro will have to be
identified and reviewed
where necessary.  These
would include such areas
as property lease/rental

agreements, procurement
contracts and service/
maintenance contracts.

SUMMARY
The changeover to the Euro
on the face of it would
appear to be a simple
enough task but will
require a considerable
amount of analysis,
planning and
implementation.  Every
member of staff will be
affected by the changeover
no matter how small.  The
implementation of the
changeover will require the
co-operation of all staff to
ensure a smooth transition.
If you have any queries on
the changeover to the Euro,
please contact Diarmuid
Collins, Director of
Finance.

Nurses from St. Vincent’s Hospital, Mountmellick who completed the second teaching and
assessing course for staff nurses in the Midland Health Board, at the Nurse Education Centre,
Mullingar, back row: Margaret O’Donoghue, Aideen O’Connor, Co-ordinator of Nursing
Studies, AIT, Mary Doolin. Front: Mary Kelly, Mrs. Patricia Lane, Matron, Mary Dunne and
Carmel Malone.

Nurses from the General Hospital, Portlaoise who completed the second teaching and
assessing course for staff nurses in the Midland Health Board, at the Nurse Education Centre,
Mullingar, back row: Margaret O’Donoghue, Alice Burke, acting Matron, Mary Gilligan.
Front: Breda McEvoy, Anita Dargan, Margaret Gleeson and Carmel Malone.
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HEALTH  PROMOTION

IN OUT-PATIENTS DEPARTMENT

AthloneAthlone
All set to join Health

Mrs. Mai Hanna, Staff Nurse; Ms. Rene McLoughlin, Dental Nurse; Ms. Una Hegarty

Complementary Therapies
‘We approached Matron
Orlaith O’Brien and
offered our services on a
pilot scheme’ said Kay.
‘It was started by offering
the patients both men and
women which ever of the
therapies they wanted
themselves. Most liked
having their hands and feet
massaged with
aromatherapy oils such as
Lavender Geranium or
Ylang Ylang. We also
played relaxation music
and burned oil in burners

or ionisers, which was
enjoyed by the men and
women’ she added.
The therapists tend to focus
attention on helping the
patient to achieve comfort
and to have a sense of
being cared about as a
person.
The complementary
therapies tend to require
considerable involvement,
co-operation and consent
of the patient.  Explanation
and information are an
integral part of the therapy.

Nellie Molloy, member of staff in one of the refurbished areas of the hospital

A large and varied
selection of Health
Promotion is now
displayed in the Out
Patients Department in the
hospital. The waiting area
has been painted in colours
of yellow and blue giving a
fresh, warm and airy
appearance. Seating has
been recovered and the
consulting rooms have
taken on a new lease of life
with lovely contrasting
curtain fabrics. The Street
Theatre Company, ‘Tonnta’
did some imaginative
murals on the corridor

approaching the dental
department. The addition
of newly purchased toys
has lent a more child-
friendly environment.
According to Mai Hanna,
Nurse Out-Patients
Department, the Friends of
the Hospital very kindly
supplied the Xray
Department with a radio/
CD player and the Out-
Patients Department with a
T.V and video.
The videos were initially
been supplied from the
Health Promotion Unit,
Hawkins House but this

has since ceased. Staff are
now hoping through the
Board’s Health Promotion
Department to set up their
own video library.
The G.P.’s have been
forwarded a letter
containing up to date
information on the various
clinics held at St. Vincent’s
Hospital.  Mai having
attended a brief
intervention in smoking
cessation is now hoping to
be able to assist patients
overcome their smoking
habits.

GARDEN DEVELOPMENT
A sensory and accessible garden is just one more new development currently being
planned at the Hospital. Such a garden is a natural extension to a Snoezelon room.
Senior Nurse Margo Collings, Joe Johnson, Pat Slevin and his team are the staff
members responsible for the development of this garden.
Sensory stimulation is something we all take for granted. For thoses with disabilities,
opportunities for developing the senses may be reduced and their environment not
conducive to using the senses they have. A sensory garden will appeal to everyone by
the stimulation of their sense of touch, sight, smell, sound and taste.
The garden can provide this with careful planning.
• The flower beds in Athlone are raised using old railway sleepers to the level that is
comfortable for the person. The plants used are sensory in that lavender, lemon, curry,
thyme, rosemary are some of the scents used always being mindful of allergies. The
herbs yield a variety of smells.
• Colour is essential and bright flowers are of great importance to the visually
impaired. The sight and sound of running water is featured in a fountain and this can
provide a relaxing atmosphere.
• A large wooden Gazebo is accessible with the use of a ramp.  Shaded areas are very
important.
The use of different coloured and textured paving creates a lovely sight.  A patient
with a form of dementia is safe in this environment as it is enclosed.
Gardening is incorporated into the O.T. Department and the motto is ‘age or disability,
will not stop anyone from enjoying the experience by carefully planning the way out
of trouble’.
The project is being done on a voluntary basis by members of staff.  The funding is
provided with money from The Patient Comfort Fund, again a voluntary committee.

OCCUPATIONAL THERAPY
DEPARTMENT
The Occupational Therapy
Department moved to new
accommodation in 1998,
from a single room in
which group activities, in-
patient and out-patient
services were offered and
equipment was stored, to a
brightly lit, spacious
department in the
refurbished theatre area.
The department now has
it’s own waiting area,
workshop, kitchen,
splintroom, bathroom,
storage area and office.

The department now
serves a dual purpose.
In the morning services
are available to elderly
care in-patients and
medical, orthopaedic and
paediatric out-patients,
while in the afternoon the
department serves as a
base for the Cedar Centre,
which provides day
respite services for people
with physical and sensory
disabilities in the Athlone
area.
Gennieve O’Halloran

Senior Occupational
Therapist explained that
the range of activities and
interventions available to
both in-patients and out-
patients have been
increased.
Long stay patients can now
avail of a mixture of social
and recreational activities
and new initiatives for this
group have included the
introduction of regular
reviews of seating and
pressure care needs.

Complementary therapies
were introduced to patients
and staff in the Midlands
for the first time at St.
Vincent’s Athlone.
Kay Garvey
complementary therapist,
explained that therapy
groups visit the hospital
every month and have
continuity with the
patients.
It is the first time
complementary therapy has
been offered to patients on
an ongoing basis.
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Catering Facilities
Upgraded
Variety and quality of food
has resulted in a dramatic
increase in sales, in the
dinning room.
Yvonne Dowler, catering
projects manager, reviewed
the needs of the catering
department and advised the
matron on a staged
development plan for the
kitchen. This involved the
purchasing of new
convection steaming ovens,
redesigning the kitchen
layout to include additional
preparation sinks, high and
low risk cooking areas, re-
tiling of kitchen walls,
installation of ventilation
canopies and rewiring of the
kitchen. Hats off to the
catering staff for their
patience which was severely
tested at times during the
kitchen renovations. Pat
Slevin and his team did
trojan work to ensure that
the disruption was kept to a
minimum and the
renovations to date reflects
the very high standard of
workmanship of Pat and his
team. Carmel Brett,
domestic supervisor ensured
that the service was not
disrupted during this time
and revised hygiene policies
are now in place for staff
working in this area.
Future plans for the kitchen
includes upgrading the
refrigeration facilities and

HospitalHospital
Promoting Hospitals

food stores.
CASH CAFETERIA

The change over from the
meal ticket system of
catering to a cash cafeteria
service, earlier this year.
Orlaith O’Brien, matron,
sought the views of all staff
and it became apparent that
staff very much wanted a
cash system of payment and
more choices on their menu.
This proved to be a very
popular and successful
change for all staff.  The
convenience of the pay as
you eat system means that
both hospital staff and
health centre staff are happy
to use the Board’s facilities
in preference to using other
facilities.
THE REFURBISHMENT
The refurbishment of the
dining room was very
tastefully carried out, with
the advice of a colour
consultant, at the minimal
cost.  The ambiance of the
cafeteria has now become a
focal meeting point for
hospital and health centre
staff. Sales have increased
dramatically due to the
quality and variety of food
available.  The cafeteria has
a smoke free policy in
place. Congratulations are
due to Bridgie and Bernie
for the hard work and
interest in making a success
of the cash cafeteria.

The Aims of the Project
are: -
• To improve the quality of
life of the patients.
• To promote a feeling of
wellbeing.
• To create a calm peaceful
and happy staff.
• Lovely Aromas replacing
usual hospital smells.
• Re-awaken feelings of
self-worth in patients.
• To encourage therapeutic
touch by staff, nursing and
non-nursing for patients.
• A wish for patients to
want the therapies.
• An awareness of patients
needs, pain, loneliness,
sadness, isolation, need for
relaxation, and discomfort,
and relief through orthodox
medicine and
complementary therapy
and not just  alternative
ways.
The therapists are all
professionally qualified
and offer a wide range of
treatments including
reflexology, reiki, massage
and beauty treatment.
The therapists are Esther
Dempsey, Michelle
Healion, Maggie Horan,

Rachael Dolan, Linda
Stewart, Ann Raleigh,
Debbie Miller and Kay
Garvey.
Staff also avail of therapy
sessions during lunch time
and off duty time.
Conditions which may
benefit from the
complementary therapies
are: Arthritis, pain, back
problems, sinusitis,
psoriasis, headaches and
constipation/irritable
bowel. “Most people just
like having a treat” said
Kay.
“We enjoy going to
Athlone and giving the
treatments. The patients
look forward to us coming
and missed us one snowy
morning in January.
There are a lot of nice
changes happening in
Athlone hospital and staff
and patients are very lucky
to be part of these great
changes” she added.
‘We are not alternative to
care in Athlone  but we
hope to complement the
care and attention that is
life in St. Vincent’s
Hospital’ she emphasised.

Dr. Jim Auld, Dental Surgeon

EXERCISE CLASS
An exercise class introduced by the Physiotherapy
Department in St Vincent’s, has been a great success.  It is
attended by ambulant and non ambulant patients. In the
summer time - weather permitting, the class is taken
outside to the garden.
Mairead Mullally, Senior Physiotherapist, oversees
activities.

Mary Coughlan, Health and Safety representative; Orlaith
O’Brien, Matron; and members of staff with the Health
and Safety Award, won by the Hospital

HEALTH & SAFETY AWARD 1998

ADMINISTRATION
The layout of the
administration office
has been changed to
create a more spacious
and airy environment.
More shelving has been
installed and the office
has been brightened up
considerably with new
paint colours, carpet
replacement and vertical
blinds.
The overall effect,
according to Ann
Dooley assistant staff
officer promotes a more
consumer friendly
appearance and the
introduction of uniforms
for clerical staff potrays
a more professional and
corporate image.
The administration
office in the Out-
Patients Department is
currently undergoing a
face-lift also, with plans
afoot for new carpets,
shelving and painting.
Both general
administration and out-
patients administration
have recently been
involved in work-
experience programs for
women wishing to
return to the work
environment.
Under the guidance of
the clerical staff in these
departments, the two
participants in this
program gained
valuable experience in
general office duties,
using a computer,
dealing with the public
and operating the
switchboard.

Mairead Mullally, Senior Physiotherapist, leading the class

Awards are not achievable
without the support and
participation of
management and staff.
This was certainly the case
at Athlone District Hospital
during European Health
and Safety week.
The active response of staff
from all departments was
tremendous.  As the main
objective was to highlight
Health and Safety
Awareness for the week a
lot of thought had to go
into the agenda. The week
commenced with an
Information Stand and
some Hazard Spotting in
the workplace.  For
Tuesday focus was on
Occupational Health with
particular emphasis on
Hepatitis B Vaccine.
Mr Derek Nixon from
SmithKline Beecham
Vaccines gave a
comprehensive talk to staff.
We was activity on
Wednesday with Jim
Dwyer, assistant matron,
exercise class followed by
some excellent videos.
Thursday was humorous
day with our internal
Safety Quiz. This was
particularly favourable
with the staff in the sense
of competitiveness between
departments. The week
concluded with a visit from
Nicholas Keogh who
reiterated the importance of
Fire Safety. It only became

apparent at the awards
presentation the standard
that had been set
throughout the hospitals
and health centres within
the Board’s area.

Any opportunity to
highlight Health and Safety
Awareness is always
welcomed. Athlone now
aim to take the overall
award next year.
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More Events planned
for International Year
of Older Persons
Abbeyleix and Athlone chosen for Arts Project

A Need Sensing exercise
facilitated by the Arts &
Older People Advisory
Group of Age &
Opportunity will take place
in Abbeyleix and Athlone
this September.
Facilitators skilled in both
the visual arts and in drama
will listen to staff and
residents as well as older
people who attend the day
care centres. They will
initiate an Arts Project in
one centre with the
involvement of the other.
This project will be written
up and it is hoped will be
replicated elsewhere.
This pilot project is being
introduced as a result of an
award won by Age and
Opportunity for the 1998
Bealtaine Festival in the
AIB Better Ireland award.
Age and Opportunity
decided to spend its prize-
money in the Board’s area.
The Board’s centres are
fortunate to have been
chosen for this valuable
project which should have
long term benefits for staff
and older people.
SOCIAL SERVICES
COUNCILS
Mr Denis Doherty CEO
presented plaques to Social
Services Councils in Laois
and Offaly at functions on
September 13 in Tullamore
and September 27 in
Portlaoise. These functions
will be followed by similar
events in Longford and

Mullingar on October 18
and November 8. The
Social Services Councils
have provided continuous
support to older people in
the community, in
partnership with the Board
over a long number of
years, and this
acknowledgement is
appropriate in 1999 -
International Year of Older
Persons.
SPRAOI LAOISE
Over 600 people enjoyed
Spraoi Laois, Laois County
Council’s Fun Festival for
over 50’s on the wettest
weekend in July.
Groups from Dublin,
Offaly, Belfast, Laois,
Kilkenny and Kildare were
present at O’Moore Park,
Portlaoise for the opening
ceremony which was
performed by Micheal
O’Muircheartaigh and
attended by Derry
O’Dwyer, Programme
Manager Community Care
and Deputy CEO; Cllr Joe
Dunne, chairman Laois
County Council and Louis
Brennan, A/County
Manager.
Activities included
aerobics, reflexology,
massage, bowling,
sketching, swimming,
ballroom dancing and story
telling. The most popular
was road bowling, which
too place at Vicarstown and
was greatly enjoyed.
Saturday evening began

with an Ecumenical service
in the magnificent
Dunamaise theatre and
ended with a huge ceili.
The Midland Health Board
supported this event by
assisting with transport and
venues. John Byrne,
Community Welfare
Officer, provided
information sessions on the
Saturday evening.
Active Retirement Groups
throughout the region as
well as St Vincent de Paul,
The Red Cross and
Community Alert
organisations put together a
wide range of activities and
events.
MENTAL HEALTH
The Mental Health
Association encouraged by
their Development Officer,
Finola Colgan has been to
the fore in celebrating the
Year as have the Irish
Wheelchair Association.
Laois Teacher Centre has
also supported the
intergenerational focus.
The management and staff
of the Board have been
involved at all levels in
events throughout the year
It is hoped that in the final
quarter of the year the
same level of enthusiasm
will continue to ensure that
1999 will make a
difference to all Older
People in the region.
WORTHWHILE
PROJECTS
Very worthwhile projects

Participants in the concert held in Ofalia House, Edenderry by residents, local active retirement
groups and day care.

have already been
completed in the Board’s
area including a Drop-in-
Centre for Older People

in Mullingar; an
intergenerational concert
organised by Ballyfin

Joe’s Garden, Emo - participants at Spraoi Festival, 17th and 18th July 1999

Care Planning, the
Process of Change

St Vincent’s Care Centre Athlone
As highlighted in the Board’s
1999 Service Plans the
Matrons in Care Centres for
Older People commenced the
development of written
individualised care plans.
Lucy Kelly and Mairead
Campbell, staff nurses, St
Vincent’s Care Centre,
Athlone, in this article share
their experience in that
process, in St Vincent Care
Centre.
As representatives of the
committee, Lucy and Mairead
visited the Nursing
Development Unit, St Mary’s
Hospital, Phoenix Park ,to
gain an insight and
knowledge from their
experiences in the process of
change from the old Kardex
system to the new
individualised system of care.
Care planning can be
described as a process, which
involves a group of
professionals in attempting to
identify the care needs of an
individual patient, prioritising
those needs, identifying
appropriate interventions and
evaluating the outcomes for
the patient.
Following review of literature
obtained from various care of
the elderly settings, Lucy and
Mairead decided to base their
plan on the Activities of
Living Model developed by
Roper, Logan and Tierney
(1980).
This provides a framework
where nurses can identify the
patient’s health status and
assist them in meeting their
health needs.
In service education was
provided by Ann J Sheridan,
Principal Nurse Tutor, St John
of God Hospital, Stillorgan
and relevant literature was
distributed to all nursing staff.
A Care Plan is a legal record
of what occurs in the
nursing situation.
Lucy and Mairead decided
that if their care plans were to

serve their proper function
they would be highly valued
by nurses, managers and
patients because they would
assist with communication
and help improve the quality
and delivery of service.
‘We finally drafted what we
hope is a simple, easy to use
method of documenting care.
This final draft was approved
by our Matron Ms Orlaith
O’Brien with consideration
given to the opinions and
suggestions of all staff
members,’ explained Lucy.
‘The implementation of care
plans was a gradual process
over a period of two months
and was fully operational at
the end of July last. During
the conversion period we
encountered some resistance
and obstacles to changing
practices including fear,
personal threat and lack of
knowledge. To cope with this
change ongoing education and

literature will be provided.
Management provided much
encouragement and support
and the effect on workload
was monitored continually,’
said Mairead.
Both Lucy and Mairead hope
this has been a positive
experience for staff.
‘Care plans promote
professional practice,
challenge us to keep up to
date with developments,
allow us to make explicit
what it is we do, promote
patient focussed care, allow
patients to participate in their
own care according to ability
and help improve our sense of
satisfaction with the job we
do,’ explain Lucy and
Mairead.
‘We cannot do it alone, but
within the Health Care
System, there are great
possibilities if we can learn
how to use them. (Salvage,
1992).

To mark International Year of Older Persons a very successful
golf competition was held in Tullamore Golf Club. Forty-four
players from clubs in Offaly participated and the winners on
the day were Joe Brien, Tullamore and Peg Lochrin,
Tullamore. The winners will join other winnes from Laois,
Longford and Westmeath in Mount Juliet on October 12 as
part of their prize. The event in Tullamore was organised by
Michael Hassett and Kathleen Borderick and was part of the
Midland Health Board’s plan for the celebration of Interna-
tional Year of Older Persons.
Pictured taking parting in the competition at Tullamroe Golf
Club, (l to r): Mary Fahey, Nonnie Bagnall, Mary Culliton,
Midland Health Board Project Co-ordinator International
Year of Older People events and Peg Lochrin one of the
winners.

Community Alert and a
club for senior citizens in
Longford.
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Longford and Athlone
Catering Staff receive
Hygiene Certificates

Pictured with their certificates (seated l to r) Aaron Boland,
Mary Donoghue, Ann Flanagan, Jean McDonnell, Back row (l to
r) Carmel Brett, Domestic Supervisor; Mari Green, Acting
Principal Environmental Health Officer; Orlaith O’Brien
Matron, Athlone District Hospital; Joe Martin, Administrator,
Longford Westmeath General Hospital; Mary Mulvhill,
Dietician, Yvonne Dowler, Project Manager and Fiona Donelon,
Environmental Health Officer.

A Food Hygiene course for
the catering staff at St
Joseph’s Hospital,
Longford and St Vincent’s

Hospital, Athlone was
organised by Fiona
Donelon , District
Environmental Health

Officer.
Further to the introduction
of the European
Communities (Hygiene of
Foodstuffs) Regulations
1998, the proprietor of a
food business is now
required to ensure that food
handlers are supervised and
instructed and/or trained in
food hygiene matters
commensurate with their
work activity.
The basic course in the
principles and practices of
food hygiene covers food
contamination, food
delivery, storage and
preparation, personal
hygiene, the design and
layout of food premises,
general cleaning

procedures and pest
control.
Participants who were
successful in the
examination, which
concluded the course, were
presented with certificates
from the Environmental
Health Officers Association
in conjunction with the
Board.
Marie Gillooly, Principal
Environmental Health
Officer, presented the
Longford certificates at St
Joseph’s Hospital.
The Athlone participants
were presented with their
certificates  by Mari
Greene, Senior
Environmental Officer, in
the Shamrock Lodge Hotel.

Pictured with their certificates (seated l to r) Liz Kilbride, Ann
Clarke, Marie Gillooly, Principal Environmental Health Officer;
Bernadette O’Neill, Mary McVeigh, Elaine Lennon. Back row (l
to r) Mary Moriarty, Catering Officer; Allison Donnelly, Bridie
Donlon, Patrick Glackin, Matron at St. Joseph’s Hospital; Ita
Bolton, Mai O’Brien, Rosaleen Carroll and Fiona Donelon,
E.H.O.

Pictured with their certificates (seated l to r) Mary Payne, Bernie
Meers, Eileen Dolan, Nellie Molloy, Marie Sammon, Ellen
Walsh. Back row (l to r) Mari Greene, Acting Principal EHO;
Marie Rock, Bridgie Tiernan, Ann Kennedy, Rosemary Coghill,
Nancy Carty, Martina Higgins, Christina Caldwell, Collette
Middleton, Bernie Dunican, Mary Johnston, Carmel Brett,
Domestic Supervisor; Lena Donnell, Fiona Donelon, EHO.

All-Action Week in Tullamore
Young Projecteers Took the ‘Dis’ out of Disabled!

It was all go, morning noon
and night, for seven young
people from various parts
of Offaly who participated
in the Midland Health
Board’s annual Project
Week for children with
physical disability based in
Clochan House, Tullamore.
The programme included
two visits to the Riding
Centre at Annaharvey and a
trip to the Slieve Bloom
region. On a shorter outing,
just across the road to
Tullamore Tennis Club, the
young people again
received a very warm
welcome and they enjoyed
themselves hugely. Seeing
a film in the Omniplex
cinema provided another
treat and on the way home
they refreshed themselves
at the new McDonald’s.
Bus driver Liam Rowney

was the group’s personal
chauffeur for the week.
Football was an activity
equally popular with the
boys and girls, two
sessions being organised
by Pat Conway, a member
of the Physiotherapy staff
in Tullamore, who is a
Laois County footballer.
Pat shook off the
disappointment of defeat
by Dublin in the Leinster
semi-final replay as he
kitted out the young
players in the jerseys of
different county teams and
gave them a taste of the
excitement of a wheelchair
variant of Gaelic football.
Indoor activities included a
Singalong led by
Occupational Therapist Jo
Collins who also is an
accomplished singer / song
writer - and who

incidentally has an album
due out within the next
week or so. Fun and
mystification galore was
provided by Mr Macaroni,
the Mad Magician. In
quieter moments the young
people had their general
knowledge tested in a
Table Quiz organised by
Speech and Language
Therapists Pat O’Doherty
and Fiona Woods. There
were testing times also in a
Treasure Hunt devised by
Pat O’Doherty and another
colleague, Marian
McCarthy.
Team Spirit
While much of the
emphasis was on fun and
games, the Project Week
also had a serious side. It
gave nurses,
physiotherapists, and
occupational therapists an
opportunity to help the
young people develop
independence and self-care
activities and to assess
participants for
wheelchairs, beds,
tricycles, etc. It continues
to provide a useful forum
for building team spirit
among staff and for getting
to know clients on a 24
hour basis.
The MHB co-ordinators
were Dorothy Oakley,
physiotherapist; Jo Collins,
occupational therapist; and
nurses Jacinta Joyce,
Eileen O’Donovan and
Betty Campbell.
Volunteer helpers who

assisted Health Board staff
in running the Project
included Nollaig Mahon,
Sarah Moriarty, Aine
O’Callaghan, David
Prendergast and Ciara
Buggy. Helping hands were
supplied also by Sabrina
Brennan and Natasha
Guilfoyle.
The fruits of rehearsals
earlier in the week were
savoured by families and
friends of the Projecteers at
a short concert on Friday.
Dorothy Oakley made
presentations - with
appropriate citations - to
the participants and there
was a ‘Thank You All’
speech by Jacinta Joyce.
Then it was time for old
friends and new to say their
individual farewells.

Speech and Language
Therapist Pat O’Doherty, one
of the organisers of the
Treasure Hunt, chats with
Tullamore ‘Projecteer’ Edwin
Palmer.

Looks as if they all have something to cheer about. Laois
footballer Pat Conway (a member of the Physiotherapy staff at
Tullamore General Hospital), with, seated: Selina Duffy, Dympna
Mahon, Eddie Palmer and Lorraine Reagen. Standing: Darren
Kavanagh, Pat Conway, Shauna Brereton and Darren Healy.

Nurse Marie Minnock
Shares her Learning
Nurse Marie Minnock, General Hospital Tullamore,
who attended the National Asthma Campaign
International Congress at Kensington Town Hall,
London emphasises that improving quality of life is not
merely managing the disease, it is also about managing
the treatment.
‘If the treatment is not managed and evaluated then this
will effect the persons quality of life,’ she said.
Marie who chose to write about the conference because
she can apply the knowledge with hesitation in her
workplace, points out that health professionals must
take into consideration that each person with asthma
will have a different quality of life when self-
management plans are devised. Otherwise the client
will not comply, as this self-management plan may not
reflect the needs of the client.
‘As health professionals we must strive to emphasise
and listen to each individual’s concern. The skilled
health professional individualises the self-management
plan and the patient responds better when he/she is
included,’ said Marie.
‘In order to achieve individualised self-management
one must understand the psychology of the client.
Factors such as copy styles, need for control, health
verses illness and others are important. It is however
paramount that the client’s agenda is voiced and the
person is allowed time to comment openly and question
the self- management plan,’ she added.
As a respiratory function nurse who writes self-
management plans for patients every day Marie said
since returning from the conference she is now more
conscious of individuals clients’ specific needs and the
importance of including the person in devising their
own plan.
‘I now realise that this plan will only work if the patient
takes ownership of it,’ she added.



12MIDLAND HEALTH BOARD NEWS, SEPTEMBER 1999

LOAN TERM MONTHLY REPAYMENT

£3,000  3 YEARS  £93.93

£5,000  5 YEARS  £101.25

WHY PAY
MORE THAN
YOU NEED TO

FOR A
PERSONAL

LOAN?
Check out the low-cost personal loan for employees of 

the Midland Health Board with an APR of 8.2% *

Premier Banking is offering you a very special deal on personal loans.
Right now employees of the Midland Health Board can enjoy a
discounted fixed rate of just 8.2%* APR, on loans of over £3,000. And
with repayments deducted from your salary, there’s no hassle and no fuss.

It’s so simple. Just call Premier Banking and organise it all over the phone.
Call us today on 1850 40 40 40.

Lending criteria and terms and conditions apply.*Rate effective as at 1 September 1999 and subject to change.

Call 1850 40 40 40 NOW

FOR A LITTLE EXTRA, PREMIERCARE OUR PAYMENT
PROTECTION PLAN, CAN MAKE SURE YOUR
REPAYMENTS ARE COVERED IF YOU BECOME ILL.
(TERMS AND CONDITIONS APPLY)

8 am - 8 pm weekdays    10 am - 2 pm Saturdays
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Athlone Youth Drama Initiative
Plays to a Captive Audience

Deirdre Galvin, Health Education Officer, pictured in St Mary’s
Hall, with members of Athlone Youth Drama Initiative.

Athlone Youth Drama
Project’s performance of
‘Graffiti Wall’ in St Mary’s
Youth Centre, Tullamore,
played to a captive
audience.
Using drama as a medium
for drug’s education is not
a new idea but as Athlone
Youth Drama Initiative
recently proved it is indeed
an effective approach.
This drama project devised
by the Midland Health
Board’s Health Promotion
Services in association
with The Athlone Youth
Project, Athlone
Community Training
Workshop and the local
Gardai under the auspices
of TONNTA, the local
theatre group has a number
of different focus points.
Through involvement in
the actual drama the cast
developed their own

personal skills. Education
input around drugs and life
skills was provided through
group work and individual
approaches. For the
audience drug’s education
was provided in a fresh and
lively manner by their own
peers. The Tullamore and
Killina secondary schools,
Mountmellick Community

School and members of
Tullamore Travellers
Movement were invited to
the performance, in St
Mary’s Youth Centre.
The play captivated the
audience, who sat in total
silence throughout the
performance, which in
itself was a tribute to the
players.

Nurses from the General Hospital, Tullamore, who completed the second teaching and assessing
course for staff nurses in the Midland Health Board, at the Nurse Education Centre, Mullingar.
Back row: Aideen O’Connor, Co-ordinator of Nursing Studies, AIT; Catherine Tormey, Bridget
Grogan, Carol Reding, Clare Conway, Theresa Lally, Helen Watkins and Carmel Malone, Nurse
Tutor. Front row: Helen Williams, Pauline Coyne, Mr. Roy Lane, Director of Nursing; Ann Daly
and Nora Casey.

Speech and Language

The Hanen Programme

“Making Hanen Happen” - Hanen, certified speech and
language therapists preparing for the forthcoming courses in
Laois and Offaly, (l to r): Teresa Cole, Speech & Language
Therapist, Portlaoise; Marian May, Senior Speech & Language
Therapist; Marian McCarthy, Speech & Language Therapist,
Tullamore; Diane Leavy, Speech & Language Therapist,
Portlaoise.

PUTTING HER BEST FOOT
FORWARD AT 94

Nurse Gretta Kelly, Nurse Katie Poole and Sr Teresa Muhare
sharing in the good wishes to Annie.

At 94 years of age, Annie
Blake is cheerful and jolly
and always ready for a chat
or a joke, with an ever-
present twinkle in her eye.
Annie is an inspiration to
all that know her; family,
friends, staff and fellow
patients in St Vincent’s
Hospital, Mountmellick.
What makes Annie even
more remarkable, is that
last January she underwent
a below the knee
amputation of her left leg.
During the past seven
months she has learned to
walk again, having been
fitted with an artificial
limb, while in the
Rehabilitation Unit in Dun
Laoghaire. Annie who
contributes to the lives of

all around her is living
proof, that quality of life
must never be judged in
terms of age alone.
She has expressed a wish,
to extend thanks to all of
the doctors, nurses and

staff who have cared for
her in the past year.
The staff of St Vincent’s
wish you well, Annie, with
many more years of good
health and happiness to
come.

The Hanen Parent
Programme is being
organised by the Speech
and Language Therapy

Department in Laois/
Offaly, later this month.
Two courses will be run -
one in Laois and one in

Offaly.
The Programme
‘It takes Two to Talk is for
parents of children who are
at risk of becoming or who
are already identified as
language delayed.
The Hanen Programme
encourages parents to learn
to facilitate their child’s
communication skills
during the naturally
occurring conversations of
everyday life.
Eight families will
participate in each course,
which will consist of a
combination of group
sessions at night for
parents and individual
video taping feedback
sessions during the day for
parents and children.

Last Call for Comments on the Breastfeeding Policy
In 1994 the Department of
Health published “A
National Breastfeeding
Policy for Ireland”.
The objectives of the policy
were:

• “To increase the
percentage of mothers in
all socio-economic groups
who breastfeed

• To increase the number of
mothers who practice
exclusive breastfeeding for
at least four months and

thereafter with appropriate
weaning foods.”

The national policy
document recommends that
“every maternity hospital
and unit should have a
clear written policy
promoting and supporting
breastfeeding. It also
recommends that each
Health Board area should
have a written
breastfeeding policy. This
policy should be consistent
with what is recommended

for hospitals as well as
incorporating elements
specific to community care
at local level.
A Breastfeeding Review
Group (Project team) was
established in 1998 in the
Midland Health Board to
review the Board’s
practices and policy in this
area and to develop a
breastfeeding policy
appropriate to the Board’s
area. The group was lead
by The Health Promotion
Officer (Project Manager

with support from Project
Specialist). Key
stakeholders were invited
to participate including,
lactation consultants,
superintendent public
health nurses, matrons,
maternity nurses, paediatric
nurses, La Leche League,
Irish Child Birth Trust,
obstetricians,
paediatricians,
physiotherapist,
community nutritionist and
researcher. A
comprehensive research

project on breastfeeding
will report shortly. This has
identified a number of key
areas for action and the
ongoing low rate of
breastfeeding. The project
team examined reasons for
low levels of breastfeeding
in the Board’s area and
formed three sub-groups to
assess existing practices
and identify what best
practice should be. The
team has now developed a
draft policy and action plan
that identifies a number of

action areas. These include
resources, local policy,
linkages, promotion of
breastfeeding, training,
manpower, the work
environment, research,
evidence, monitoring and
evaluation. Any relevant
staff within the Board can
have an opportunity to
comment on the draft
policy. For a copy of the
draft policy please contact
Sharon Foley, Health
Promotion Officer, at 0506-
23588.
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FLANAGAN PLANT
& TOOL HIRE LTD.

Tanyard, Tullamore, Co. Offaly
Tel: (0506) 41439     Fax: (0506) 22582

Birr Road, Roscrea, Co. Tipperary
Tel: (0505) 21043     Fax: 22582

Road Saws, Teleporters, Height for Hire,
Shuttering, Lawn Mowers, Drills,

Double Drum Vibrating Rollers, Power Washers,
Dehumidifiers, Generators, Paint Sprayers,
Tressels, Industrial Hoovers, Tile Cutters,

Blow Heaters, Wallpaper Strippers,
Column Clamps, Road Forms, Hedge Cutters,

Welders, Garden Trimmers, Angle Ginders,
Acrows, Compressors, Cement Mixers,

Circular Saws, Concrete Saws, Dumpers,
Block Elevators, Flood Lighting,

Electric Kango Hammers, Floor Sanders,
Hammer Drills, Hilti Guns, Step Ladders,

Aluminium Extension Ladders, Power Screens,
Water Pumps, Power Floats, Vibrating Plates,

Scaffolding, Sewer Rods, Terelene Guns,
Vibrator-Pokers, Excavators, Wheelbarrows

Happy Heart at Work Award
For Athlone Hospital
Heartiest congratulations
are due to Athlone District
Hospital which received
the Happy Heart Healthy
Eating symbol.  The
symbol was awarded by
the Irish Heart Foundation
in recognition of healthy
eating catering for over 100
staff in the hospital.  The
national award was
presented to Bridgid
Tierney, Head Chef by Mr
Tom Moffat, TD Minister
of State at the Department
of Health and Children in
New Ireland Assurance

Headquarters.
Healthy eating has been
shown to play an important
role in helping to reduce
the risk of heart disease.
Athlone District Hospital is
helping each and every
member of the staff to stay
healthy.  Healthy eating
particularly helps those
needing to lose weight or
to watch their cholesterol
and blood pressure
problems.
This award recognises the
commitment and hard work
of the catering department
and in particular Brigid
Tierney, Head Chef and her

team Bernie Harney, Marie
Sammon, Ellen Walsh,
supported by Orlaith
O’Brien, Matron; Yvonne
Dowler, Catering Project
Manager; Mary Mulvihill,
Senior Hospital Dietitian,
Longford/Westmeath
General Hospital and Joe
Martin, A/Senior Hospital
Administrator.
AWARENESS STAGE
Creating nutritional
awareness is the first step
in encouraging employees
to choose healthier eating
habits  -  so an awareness

campaign was launched
among catering and
hospital staff.  The
Nutritional Awareness
Campaign included:-
• A nutritional catering
audit.
• A quiz/questionnaire to
ascertain staff knowledge
on healthy options.  There
were two prize winners
Mairead Mullally,
Physiotherapist and Eileen
O’Meara, attendant, who
received a basket of fruit,
presented by Aoibheann
O’Connor, Irish Heart
Foundation.
• A series of lectures on

healthy catering guidelines
for the staff canteen.
IMPLEMENTATION
STAGE
The staff canteen was
tastefully refurbished with
new table cloths, curtains
and painted by Pat Slevin
and his team.  Snack bar
facilities and healthy eating
options are now available
on the menu daily which
are greatly appreciated by
the staff from the hospital
and health centre.
EVALUATION STAGE
This stage “tested” all
concerned and the hospital
passed with flying colours.
Aoibheann O’Connor paid
a monitoring visit and
assessed the campaign.
She commended the
achievements and hard
work of the project team
and was delighted to be in
a position to certify the
achievements by
recommending that the
hospital receive the
“Happy Heart at Work”
award for the staff canteen
EMPLOYEE
RESPONSE
The response from the
employees has been very
favourable with
considerable increase in
sales from the healthy
eating options.
A number of the staff were
asked for their comments.
Extracts from replies
received are given below.
• Delighted with the home-
made soups and lovely
home-made scones and
bread.
• Increased consumption of
fruit and fruit juices and
variety available was much
appreciated.
• Found the information
supplied very useful in
making changes.
• Delighted with

refurbishment of staff
dining room and with “Pay
as eat” system.
PRESENTATION OF
AWARD
Mr John Bulfin, General
Manager Acute Hospitals,
praised all concerned in the
achievement of this award.
He stressed that the
Midland Health Board is
committed to promoting
healthier lifestyles among
it’s employees.  Healthy
eating is just one aspect of
Happy Heart at Work. It is
a comprehensive
programme to help involve
the health of the Irish work
force.  Other programmes
include the Anti-Smoking
Campaign and the Exercise
Programme.
NATIONAL
HEALTHY
EATING WEEK
Athlone District hospital
was involved in National
Healthy Eating Week.  The
theme this year “Go for
Low Fat and be a Healthy
Weight”.
Jim Dwyer, Assistant
Matron, kicked off the
Healthy Eating Week, first
with a weigh in followed
by a walk. Food Pyramids
made by Tom Conlon from

Jim Dwyer, Assistant Matron and Tessa Guinan, Staff Nurse, co-
ordinator of events.

Staff, patients and friends ready to walk, during healthy eating
week

Nurses from Longford/Westmeath General Hospital who completed the second teaching and
assessing course for staff nurses in the MHB, at the Nurse Education Centre, Mullingar. Back
row: Aideen O’Connor, Co-ordinator of Nursing Studies, AIT; Ann Tooher; Carmel Martin;
Margaret Claffey; Carmel Malone; Nurse Tutor; Maureen McInerney; Jacinta Newman; Olive
Glennon. Front row: Phil Clavin; Rosemary Kiernan; Mairead Hogan, Director of Nursing;
Frances Teehan; Teresa Kiernan.

the maintenance
department were displayed
in the hospital along with
information literature on
“Go for Low Fat”.  Dishes
from the Healthy Food
magazine were cooked
during the week and the
staff were very impressed
with the new recipes and
these initiatives will be
continued throughout the
year.
This followed very closely
upon the completion of the
“Happy Heart at Work”
project and this reinforced
the benefits of health
promoting hospitals in the
Midland Health Board.
NATIONAL
CONFERENCE
The Irish Heart Foundation

has nominated St.
Vincent’s Hospital,
Athlone’s project for a
presentation at the National
(HPH) Conference, in
Dungarvan, next month.
Aoibhean O’Connor,
dietitian, was very
impressed at the manner in
which the project was
achieved i.e. multi-
disciplinary team
involvement, attention to
detail, presentation file and
speed at which the award
was achieved.
The staff in St. Vincent’s
Hospital, regard this as a
great honour both for the
hospital and the Midland
Health Board and look
forward to promoting this
initiative in Waterford.
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APPOINTMENTS
NAME GRADE LOCATION
Mr Liam Rowney Attendant/Driver Clochan House, Tullamore.
Mr Brendan Whelan Emergency Medical Tech. Laois/Offaly (Tullamore).
Mr Brian McCaffrey Emergency Medical Tech. Longford Station.
Mr Thomas J. O’Callaghan Emergency Medical Tech. L/O area-Gen. Hospital, P/laoise
Mr Diarmuid Collins Director of Finance Central Office.
Mr Joe Whelan Health Education Officer

Secondary Schools Department of Public Health
Ms Maria Ryan Staff Nurse General Hospital, Tullamore.
Ms. Elizabeth C. Cahill Staff Nurse Community Nursing Unit, A/leix.
Ms Mary Nolan Staff Nurse General Hospital, Tullamore.
Ms Mary Teresa Kelly Care Assistant/Attendant Alvernia Centre, Portlaoise.
Ms Maria Leogue Acting Grade IV Finance Department.
Ms Pauline Coughlan Nurse Tutor MHB Regional School of

Nursing
Ms Frances Bates-McAuley Staff Nurse General Hospital, Tullamore.
Mr William Ebbitt Senior Health Ed. Officer

Substance Misuse Department of Public Health.
Ms Josephine O’Connell Basic Occupational Therapist Comm. Care Sector, Longford.
Ms Angela Fallon Staff Nurse General Hospital, Tullamore.
Ms Margaret Rodgers Staff Nurse Comm. Nursing Unit, Tullamore.
Ms Sheila Callanan Senior Orthopist L/W General Hospital, Mullingar.
Mr Gerard Ward Section Officer General Hospital, Portlaoise.

PROMOTIONS
NAME GRADE LOCATION
Ms Deirdre Healion Staff Officer General Hospital, Tullamore.
Ms Ann Kearney Staff Officer Finance Department, Tullamore.
Mr Kieran Madden Grade VII General Hospital, Portlaoise.
Mr P.J. Smyth Grade VI General Hospital, Portlaoise.
Ms Martina Daly Staff Officer Freedom of Information.
Ms Ruth Lennon Senior Speech & Language

Therapist L/W General Hospital, Mullingar.
Mr Pat O’Dowd Grade VII Primary Care Unit, Tullamore.
Ms Marie McCormack Staff Officer General Hospital, Tullamore.
Ms Mary Mangan Clerical Officer L/W General Hospital, Mullingar.
Ms Maureen Prendergast Clerical Officer General Hospital, Tullamore.
Mr Damien Keating Supplies Officer Grade D Central Stores.
Mr John O’Hara Clerical Officer General Hospital, Tullamore.
Mr Nicholas Devery Grade VI Resource Centre, Tullamore.
Mr Anthony Allen Supplies Officer Grade D Central Stores, Pettitswood.
Ms Margaret Lalor Staff Officer Primary Care Unit.
Ms Ita Clarke Community Drugs & Alcohol

Counsellor L/W Catchment area.

RESIGNATIONS/RETIREMENTS:
NAME GRADE LOCATION
Mr. Michael Garry Attendant/Driver Central Stores, Mullingar.
Ms Catriona Clancy Staff Nurse L/W General Hospital, Mullingar.
Ms Eileen Gallagher Clerical Officer Lough Sheever, Mullingar.
Ms Nuala McDonnell Staff Nurse St. Mary’s Hospital, Mullingar.
Mr Paul Gorman Electrician General Hospital, Tullamore.
Ms Kay Ryan Asst. Matron General Hospital, Tullamore.
Mr Hugh O’Gorman Deputy Nursing Officer L/O Mental Health Services.
Mr Hugh Dooley Charge Hand Carpenter St. Mary’s Hospital, Mullingar.
Ms Marcella Moran Staff Nurse General Hospital, Mullingar.
Ms Bridgetta McHugh Staff Officer Grade V G.P. Unit, Tullamore.
Ms Patricia McNally Ward Sister St. Joseph’s/Mt. Carmel Hospital
Ms Elizabeth Smith Staff Nurse St. Mary’s Hospital, Mullingar.
Ms Catriona Farrell Attendant St. Fintan’s Hospital, Portlaoise.
Ms Alma Delahunty-Unwin Staff Nurse General Hospital, Portlaoise.
Ms Pauline O’Sullivan Social Worker Laois Community Care
Ms Frances Noonan Radiographer General Hospital, Tullamore.

MHB Supports Children Hour
Give an hour change the millennium

The Midland Health Board has pledged its support to Children’s Hour - Ireland’s biggest
ever-fundraising project.
The idea is simple- everyone in the workforce is being asked to donate the value of just
one hour’s wages before the end of this millennium to help the children of the next.
The initiative has the support of IBEC, ICTU and the Government.
More than 100 Children’s projects will benefit.
Statistically, there could be a child in every street who faces abuse, has run away, is
excluded from school or suffers from poverty. The vision is to give every child in Ireland
the basic right to enjoy a happy, healthy, safe and fulfilling future.
The Children’s Hour is an initiative of the Irish Youth Foundation.
So far there are six named recipients - Bernardos, Focus Ireland, Temple Street Children’s
Hospital, The Children’s Museum, National Youth Federation and the Children’s trust.
Other charities and educational projects are being evaluated.
Your support will make a difference.
I authorise the Midland Health board to deduct the sum of £    .00 from my salary to be
paid over to the Children’s Hour Fund.

NAME (BLOCK CAPTS): ...................................................................................................

LOCATION: .........................................................................................................................

GROUP NO: ................................................ STAFF NO: ...................................................

SIGNATURE: ...................................................... DATE: ...................................................

Central Office Pitch & Putt Outing

Prize Winners: Eileen Devine, Padraig Greenan, Ann Dooley,
Aidan Corcoran, Diarmuid Collins, Renee Brennan, James
Gorman, Emma Devine, Deirdre Grouden, Mick Brennan and
Marian Flynn.

Central Office Pitch & Putt
Outing which was held on
26th August 1999 at
Tullamore was sponsored
by PMPA Insurance.
Runners up were: Eileen
Devine, Diarmuid Collins,
James Gorman and Anne
Dooley.
Prizes were presented by
Marian Flynn, PMPA
Insurance.

Ambulance
Staff
Trainee Emergency
Medical Technicians taking
part in Training Exercises -
Pre-Hospital Trauma Life
Support as part of their
preparation for their final
examinations

LEFT:
G. Oman, P. Mulligan, B.
Condron, G. Finlay, F. Meade,
Simulated Patient

RIGHT:
Recently qualified Emergency
Medical Technicians. Front
row (l to r): Patrick Mulligan,
Eithne Leonard, Bernie
Condron, Francis Meade.
Back row (l to r): Gearóid
Oman, John Bergin, Damien
Scally, Ivan O’Grady, Gary
Finlay.
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Good Practices in Mental Health
Project launched in Portlaoise

D’Unbelievables joins MHB
Staff in Match of the Year

D’Unbelievables duo Jon
Kenny and Pat Shortt are
set to play the match of the
year, with staff of the
Midland Health Board on
Wednesday 20th October
1999 at 2pm in Mullingar.
The D’Unbelievable seven-
a-side soccer match which
will be the final in a series
of ‘knock-out’ matches
promises to be a fun team-
building event for all.
D’Unbelievables will play
soccer with a Hospital/
Health Care Team against
Members of Management
(the Corporate Team).  The
first matches to decide the
team for the final will

commence on the eve of
Hospital Challenge Day,
September 29th 1999.
Internationally renowned
singer Joe Dolan has agreed
to donate a perpetual trophy
to be awarded to the
winning team.  Dr. Aidan
Hanson will be the team
doctor for the final while
Ms. Ann O’ Riordan,
Director of the National
Health Promoting Hospitals
will also be in attendance.
All participating teams will
receive a medal. Proceeds
of the Match of the Year
will be donated to Teenage
Concern Trust at the
request of

D’Unbelievables.
Proposed Team Rules
(which will be clarified
with each team registered)
• Teams consisting of seven
players must be registered
on or before Wednesday
September 22nd 1999 (this
can be done by contacting
Kate Brickley, General
Hospital Tullamore on
0506-46242 or 086-
8157205).
• Teams must agree to play
opposing teams drawn
through lots.
• Each team must appoint a
manager i.e. person best
suited to the job (not
necessarily the traditional

workplace manager).
• The manager in
consultation with the team
shall be responsible for a
game plan.
• Each team must involve
five different grades of staff
and both sexes must be
represented with at least
three women on each team.
• The winning team will be
invited to share with
everyone through the MHB
magazine the secret of their
success.
• Finally, the Hospital/
Health Care Team must be
prepared to allow
D’Unbelievables to play on
their team!

D’Unbelievables joins MHB
Staff in Match of the Year

- Joe Dolan supports the idea.  D’ats Right!

Philip Lane who was
recently appointed Chief
Ambulance Officer for the
Midland Health Board.
Philip previously worked as
A/Chief Ambulance Officer
with the North Eastern
Health Board. He is married
with two sons.

Barry O’Sullivan
commenced employment as
the Regional Librarian
with the Midland Health
Board this September and
is currently based at the
General Hospital
Tullamore. Barry joins the
Board from the Mid-
Western Health Board
where he was based in
Limerick in a similar
appointment. He is married
to Gabrielle O’Brien and
they have two boys Eoghan
and Fionn.

Breda Crehan-Roche has been
assigned the role of Quality
Improvement Co-ordinator, in
the Midland Health Board,
this is in addition to her role
as Project Specialist in the
Disability Care Group.
Initially Breda will draw
together information on what
is happening on the quality
front in the Board’s region and
identify progress to date. She
will take a leading role in
facilitating the development,
implementation and
monitoring of the Midland
Health Boards Continuous
Quality Improvement Strategy
and will co-ordinate the
implementation of a
Continuous Quality
Improvement (CQI)
Programme in the Board. She
will also assist in the
development of Quality related
training and educational
supports for staff. Prior to her
appointment to the Midland
Health Board in 1996, Breda
was Quality Co-ordinator with
The Galway Association for
Mentally Handicapped from
1992-1996, during this time
she was instrumental in that
organisations achievement of
both the ‘Quality Mark’ and
ISO 9000 accreditation.
Breda can be contacted at the
Bridge Project Management
Unit, Phone Number 0506-
46272, Fax 0506-46273 &
e-mail:
Breda.Crehan-Roche@mhb.ie.

Good Practices in Mental Health
Project launched in Portlaoise
Portlaoise Mental Health
Association along with the
Community Mental Health
Centre in currently in the
planing stages of a
Millennium publication of a
Good Practices in Mental
Health directory.

The ultimate aim of the Good
Practices in Mental Health is
to publicise and inform the
community of the availability
of creative and imaginative
support groups that have, as
there emphasises care in the
community.
It is a project that can put a
troubled person or their family
member into contact with one
who can help. It tells us that
out there, there is someone
available to listen and to
provide help at a time of
crises. Speaking at the very
well attended launch of the
Project, in the Killeshin Hotel,
Mr Denis Doherty, CEO
Midland Health Board said
that the Project was probably
over due, because of the great

work done by a number of
organisations in the town
down through the years.
‘It is just a pity that some of
that work was not captured
and made available for the
experience of everybody,’ he
said.

Mr Doherty recalling his
expressed wish at the launch
of the Mullingar Good
Practices in Mental Health,
that a GPMH would be
available in every county, said
he had no doubt but the
Portlaoise committee under
the chairmanship of Dr
Ronnie Augustine, would
produce a GPMH that would
be the envy of those earlier in
the field. Concluding Mr
Doherty emphasising that the
Project is about mental health
paid tribute to all those
voluntary organisations for
their support and encouraged
them to get involved in this
very worthwhile Project.
Mr Aidan Fahey, Chairman of
the Mental Health Association

of Ireland explained that the
main objective of the MHAI is
to help people and their
families with mental illness
and to promote mental health.
There are over 90 MHA’s in
the country of which there is a
network of 8 in the Midland
Health Board’s area.
Mrs Carmel Foley,
Chairperson Portlaoise MHA
that was established in 1977,
explained that the Association
is made up of a number of
volunteers from different
backgrounds and interests.
Since its formation it has
acted as a bridge between the
hospital and the community
through its many projects that
focus on people with mental
illness and mental health
promotion. Ann Cass,
Information Gatherer for the
Project explained that to be
involved in the Project
organisations must have stated
aims, provide emotional and
practical support to people in
times of crisis and be prepared
to increase public awareness.
Ann maybe contacted at the

Community Mental Health
Centre, Bridge Street,
Portlaoise. Phone 0502-22925.
Ms Finola Colgan,
Development Officer, MHAI
Midland Region paid tribute
to the Board, who sponsored
the lunch, for its support and
explained that it was one of
the first health boards in the
country to commit itself to
pay a development officer.
The following are the co-
ordinating committee; Dr R
Augustine, clinical director,
chairman: Peter Waters,
administrator; Brendan Nealis,
Supt CWO Laois/Offaly;
Breda Cooley ACNO; Ann
Maher, education officer;
Garda Tony Merrigan,
juvenile liaison officer; Finola
Colgan, MHAI Co-ordinator;
Carmel Foley, chairperson
Portlaoise MHA; Anne Cass,
information gatherer; Vincent
McNamara, CNO, Mary
Delaney, administrator
community care, Dr Holland,
consultant psychiatrist and
Patsy Campion, assistant staff
officer.

Mrs. Eileen Hill unveiled a plaque at the General Hospital,
Tullamore, in memory of her late husband Claude Hill. The late
Mr. Hill was treasurer of Friends of Tullamore Hospital from
1982 to 1998, (l to r): Senator Pat Moylan, Chairman MHB;
Michael Kinnaney, Chairman of Friends of Tullamore Hospital;
Heather Hill; Mrs. Eileen Hill; Judith Wallace; Carolyn Melia;
Mrs. Roy Lane, Matron; Denis Doherty, CEO, MHB.

Pictured at the launch (l to r): Brendan Nealis, Supt CWO; Ann
Cass, information gatherer; Mary Delaney, administrator
community care;, Peter Waters, administrator; Vincent
McNamara, CNO; Carmel Foley, chairperson Portlaoise MHA;
Mr Denis Doherty, CEO Midland Health Board and Dr Ronnie
Augustine, clinical director and chairman of the co-ordinating
committee.


