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   NORTHERN AREA HEALTH BOARD 
 
 
Report No: 52/2002 
 
 

Fingal County Child Care Committee – Child Care Strategy [ 2002- 2006] 
 

 
Introduction 
 
A key recommendation of the National Child Care Strategy (1999) was the establishment of 
County ChildCare Committees comprising of key stakeholders to facilitate the development 
and co-ordination of quality childcare at local level via County Childcare Strategies. Fingal 
County ChildCare Committee (FCCC) was formally established in July 2001 with the aim of 
developing and implementing a co-ordinated strategy for childcare provision throughout the 
Fingal area. The Committee comprises representatives from various childcare sectoral 
interests, Northern Area Health Board, Fingal County Enterprise Board, Fingal Development 
Board and FAS.The Fingal ChildCare Strategy 2002-2006 presents a strategy for the 
development and delivery of childcare in Fingal over this period. 
 
Methodology 
 
The Strategy was developed with the assistance of the Dublin Institute of Technology, Centre 
for Social and Educational Research. 
 
The main sources of data used were the 1999 ADM ChildCare Census Data, primary research 
undertaken by consultants, needs analysis and information gathered through consultative 
process with key stakeholders, and expertise of committee members. 
 
ChildCare Need in Fingal 
 
The Strategy is informed and guided by a number of key issues in relation to childcare need in 
the Fingal area namely: 
 

• The high proportion of childcare providers providing sessional rather than full-time 
care. 

• Lack of facilities for those children under one and school going, and uneven spread of 
facilities throughout area. 

• A number of key factors which are deemed to inhibit childcare providers in seeking 
to establish facilities include:  resourcing trained staff, local authority planning 
guidelines, suitable premises, cost of meeting requirements of 1996 Pre-School 
Regulations, sourcing and application process for Government Grants. 

• Scarcity of childcare places for children with special needs and requirements. 
• Low earnings of child care staff are also highlighted. 
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Strategic Objectives 
 
The key areas addressed by the Strategy are in line with the strategic objectives of County 
Childcare Strategies, as laid down by Area Development Management. 
 
Nine Strategic Objectives have been identified as follows: 
 

1. To develop a targeted support strategy for equality, diversity and social inclusion. 
2. To maintain and build the local childcare capacity. 
3. To develop initiatives targeted at the support and inclusion of childminders 
4. To develop and promote quality standards and targets for Fingal 
5. To increase opportunities for learning and information exchange amongst the 

childcare sector 
6. To enhance and develop co-ordination 
7. To lever and attract additional resources in implementing the Strategy 
8. To develop local childcare networks 
9. To identify the training needs of providers 

 
The Strategy sets targets over the 2002-2006 period to achieve these objectives together with 
first year actions to assist incremental implementation. A short commentary on each of the 
objectives and targets is set out hereunder. 
 
To develop a targeted support strategy for equality, diversity and social inclusion 
 
Children come from a range of social, economic, religious, ethnic and cultural backgrounds. 
The have various learning abilities and physical capacities, and in the interests of ensuring 
social inclusion and equality it is essential that this diversity is recognised and that all needs 
are catered for. The key targets in the achievement of this objective are as follows: 
 

• Ring fencing a proportion of resources to meet needs of those experiencing poverty 
and disadvantage 

• Increase availability of childcare places for children with special requirements and 
ensure that all new and existing facilities have disability access. 

• Provide training in diversity for all childcare providers. 
 
To maintain and build the local childcare capacity 
 
The need for the provision of available, accessible and affordable childcare places is 
highlighted in the Strategy with particular reference to the need for places for babies under 
one year and after school care. The promotion of childcare as a profession with opportunities 
for academic advancement with in-service training is also highlighted. Some of the key 
targets in this area include: 
 

• The Strategy envisages the capacity of providers to be developed through direct 
support and information and working with Fingal County Council to make the 
planning process more accessible and efficient. 

• To increase places for after school by upskilling new and existing providers and 
providing training. 

• Recognising the work carried out nationally, to establish a link with the Certifying 
Bodies Sub-Group of the National ChildCare Co-Ordination Committee in 
developing job profiles, definitions of childcare roles and remuneration scales. 

• Increasing the proportion of childcare workers with the minimum childcare level 2 
training through in-service and pre-service training. 

 2



 
To develop initiatives targeted at the support and inclusion of childminders 
 
The informal status of many childminders places them outside monitoring by the Health 
Boards and education structures and results in isolation from other childcare minders and 
providers. 
 

• The Strategy aims to develop and establish local networks of registered childminders 
 
 
To develop and promote quality standards and targets for Fingal County 
 
The Strategy recognises the need to advance the quality of services within the childcare sector 
in Fingal with emphasis on meeting existing required physical and structural standards and 
additional specific standards for adoption. These objectives are to be developed by 
 

• Ensuring all notified childcare facilities meet current required standards as provided 
under ChildCare (Pre-School Services) Regulations. 

• To encourage implementation of existing quality guidelines and work towards 
maximum voluntary adoption and the promotion of the QE mark for service 
providers. 

 
To increase opportunities for learning and information exchange amongst the childcare 
sector. 
 
The Strategy highlights the lack of opportunities for many childcare providers to exchange 
information and learning. Information and learning by its nature should be shared across 
providers, parents, County ChildCare Committees. The Strategy envisages the development 
of such opportunities through the following measures: 
 

• Creation of Website with interactive facilities to allow for information exchange 
• Publication and distribution of twice yearly FCCC newsletter 
• Provision of one-stop shops where information would be available to the general 

public on aspects of childcare. 
 
To enhance and develop co-operation 
 
It is intended that the creation of the County ChildCare Committees will facilitate increased 
co-operation amongst the various statutory and non-statutory agencies involved in the 
delivery of childcare services and prevent unnecessary duplication. 
 

• The Strategy recognises and values the need for such co-operation and will create a 
forum for engagement with statutory and non-statutory agencies to map existing and 
plan future childcare activities within the Fingal area. 

 
To lever and attract additional resources to implement the Fingal County Childcare 
Strategy 
 
The provision of a dedicated budget for the operation and implementation of the Strategy is 
an undoubted strength. However, in line with increased co-ordination amongst all key 
stakeholders, the Strategy may also seek to secure additional funding from relevant sources 
achieve its strategic objectives by use of the following: 
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• Identifying current available funding and alternative or additional resources of 
funding and linking with the Fingal County Development Board’s Social Inclusion 
Monitoring Committee to monitor spending in the county. 

 
To develop local childcare networks 
 
An essential part of the development and implementation of the Fingal County ChildCare is 
the successful networking of private providers, community providers and parents. The 
objective of this Strategy is to support the development and effective participation of these 
networks by: 
 

• Developing network of local childcare minders and increasing their capacity to 
participate in and contribute to the implementation of the Strategy. 

 
To identify the training needs of childcare providers 
 
The issue of training has emerged as one of the key issues affecting many childcare providers 
and of concern to parents. The Strategy in advancing this objective envisages the completion 
of an assessment of training needs of childcare workers in the Fingal area. 
 
Monitoring and Review 
 
The implementation of the Strategy is to be monitored to ensure that it is being managed 
effectively and that objectives are on target. In addition the Strategy will be reviewed at the 
end of its first year in operation to take account of changes in population ( National Census 
2002) and any new relevant published policies. 
 
Consultation with Children 
 
The Strategy advocates the creation of a sub-committee of Fingal County Childcare 
Committee to explore the different means of ensuring that the views of children are taken into 
account over the lifetime of the Strategy. 
 
 
 
M. WINDLE 
CHIEF EXECUTIVE    19th December, 2002 
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