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30 April 2002

Report No:
Item No. on Agenda

To: Chairman & Each Member
Mid Western Health Board

REPORT FOR MEETING OF THE BOARD TO BE HELD ON
10 MAY, 2002

LAUNCH OF FIRST ICSP ANNUAL REPORT

Dear Member,

This Annual Report follows a two-year preparatory period and the first year of
operation of the Irish Cervical Screening Programme in the Mid-Western Health
Board.  It outlines the initial baseline situation in the Mid West and suggests a
framework in approaching the National Programme. Minister Tom Moffat launched
the Programme on October 16th 2000.  This resulted from a ministerial decision in
1997 that a National Cervical Screening Programme would commence with a First
Phase in the Mid-Western Health Board. This was based on the recommendations of
the Report of the Department of Health Cervical Screening Committee published
December 1996.  The aim of the First Phase Irish Cervical Screening Programme is
to develop and implement a population based, organised, call / recall cervical
screening programme in a defined area and to test the operational issues prior to roll
out of the programme to other Health Board areas. 

The ICSP aims to ensure that all woman aged 25-60 years in the MWHB area, who
are registered with the Programme will be invited by letter to attend at a Smeartaker
of their choice, for free cervical screening at 5 yearly intervals.  Approximately 300
women per week in the region have been sent invitation letters since December
2001 

The Programme screens for precancerous cells, which if not detected could develop
into cancer cells.  A smear test detects early changes in the neck of the womb.  The
earlier a change is found the easier it is to treat. 



There is a provision in the programme for women to self-register.  Forms for this
purpose have been developed and are freely available in pharmacies, libraries, GP
surgeries and other outlets.  To Register with the Irish Cervical Screening
Programme women can telephone the Information Line 1850 252 600 or return Self
Registration forms to the Irish Cervical Screening Programme Office, St. Joseph's
Hospital, Mulgrave Street, Freepost LK407, Limerick. 

The smears are taken in the primary care setting by GP’s and Nurses who are
registered and contracted with the programme. The Cervical Smears are sent to a
cytology laboratory, where they are examined. The results are then sent to the
Smeartaker and ICSP office.  If the smear results indicate further investigation,
referral is from the General Practitioner to the colposcopy clinic. The histology
service receives the samples from the colposcopy clinic. Linkages between the
programme, the laboratories and the colposcopy clinic are electronic through a
dedicated information technology pathway.

A Task Force has been set up in November 2001 within the existing function of the
ICSP that will report on the feasibility, implications of and the projected timeframe for
extending the cervical screening programme to the rest of the country.

The success through all those involved in the Mid West will be the basis of the
strategy for the rollout of this programme nationally.
 
The Mid Western Health Board is privileged to meet the challenges of spearheading
this very worthwhile screening service.  The programme office team look forward to
working with all involved to ensure its future success.

Yours sincerely,

Dr. Kevin Kelleher
Director of Public Health
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