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Tel:
Fax:  

To: Report No: Chairman & Each Member
Mid-Western Health Board Item No   on Agenda

Report on the Provision of General Practitioner Out-of-Hours Services

Dear Member,

Further to the report, which was brought before the Board in November 2001, this report sets
out the Board’s implementation plans for 2002, having regard to the development funding which
has been provided for General Practitioner Co-operative arrangements. An additional �1.800m
has been provided in 2002, which means that a total budget of �1.978m is available in the
current year for the initiative.

General Practitioners in the Board’s area have formalised a Co-operative, known as
‘Shannondoc’ (a Limited Company), and Shannondoc and the Board’s officials are working
closely in the preparation of plans to ‘go-live’ with Co-operative services, by way of the first
phase, in May. Project planning is advancing rapidly for the first phase of the implementation,
which will include a Central Call Assessment Centre to be located at refurbished
accommodation at St. Camillus’ Hospital, Limerick, and the introduction of Out-of-Hours
arrangements for County Clare. 

Further phases of implementation will follow later for North Tipperary, Limerick County, and
Limerick City. However, budgetary limitations may not permit implementation for the region in
the current year.

The Central Call Assessment Centre

The Central Call Assessment Centre will receive all patient calls for General Practitioners. The
public will access the Centre through a standard low cost telephone call. The Centre will co-
ordinate the responses to callers, providing a nurse triage service in the first instance, and
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where necessary, by connecting callers to local Out-of-Hours Centres, where arrangements for
General Practitioner intervention can be made without delays. 

Out-of-Hours Centres

It is proposed to have four operating zones in the region, each with an Out-of-Hours Centre
located in Limerick City, Newcastle West, Ennis and Nenagh. These centres will be accessible
by all patients of participating General Practitioners. It is also intended to designate peripheral
centres in each of the operating zones, where General Practitioners can see patients, close to
where they live.

General Practitioners will be on duty at the Out-of-Hours centres and peripheral centres
between 6.00p.m. and midnight, Monday to Friday. After midnight, General Practitioners will be
on duty at the Out-of-Hours Centres and on-call for the peripheral centres. Twenty-four hour
cover will be provided at weekends and on Public Holidays.

Each Out-of-Hours Centre will be staffed by telephonist/receptionist, practice nurse and car
driver(s). Fully equipped mobile units (cars) will be available to transport doctors to peripheral
centres and for home visits. A typical mobile vehicle unit will carry a defibrillator, resuscitation
equipment, oxygen, nebulizers, suturing kits, and a limited supply of emergency drugs.

County Clare Implementation (Phase 1)

Arrangements are planned to commence in County Clare in May, 2002. The following are the
important elements of the implementation plan and the service level.

(a) The Out-of-Hours Centre for the County will be located at Cahercalla Community Hospital.
(b) Peripheral Centres will be located at Kilrush, Ennistymon, Shannon, and in East Clare at a

location, which has yet to be determined.
(c) A comprehensive programme is being developed to inform Public Representatives and the

general public as to how the service will operate.

Further Implementation Phases

Implementation in North Tipperary and Limerick will be progressively arranged later, subject to
funding limitations, and will be informed by a review of the Clare implementation.

I will keep the Board informed on progress.

Yours Sincerely,

Tom Hourigan,
A/Assistant Chief Executive Officer
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