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Minute of the meeting of the 
 

Board of the Health Service Executive 
 

13th January 2006  
 

 
Members present: L. Downey (Chairman), N. Brennan, D. de Buitleir, B. Drumm (CEO), 

P.J. Fitzpatrick, M. Gaffney, E. McCague & A. Scott. 
 
Apologies: J. Macri, M. McLoone, J. Murray & M. Murphy 
 
Attendees: A. Browne, P. McLoughlin, T. Martin & M.J. Biggs 
 
Joined the meeting: L. Woods, M. McDonald, M. Lynott & A. Condon  
 
Location / time: HSEEA, Adelaide Road at 9am.  
 
 
The items on the agenda are presented in the order in which they were discussed at the 
meeting. 
 
Item Discussion / Comments Action 
   
1 Minutes of previous meeting  
 The minutes of the previous meeting, as circulated prior to the meeting were 

agreed. 
 
 

   
2 Matters arising from minutes  
  A number of the matters arising were discussed separately as agenda 

items including workforce planning & consultants’ contract. 
 The VFM report and detailed operational plan is to be provided for the 

February meeting of the Board. 
 Representatives from Irish Public Bodies Mutual Insurance to be 

asked to address the Board 

 
 
Dir. Finance 
 
Dir. Finance 

   
3 CEO’s Report  
  

 The CEO spoke to the report, which had been circulated prior to the 
meeting.  The following items were discussed in particular: 

- The next key meeting regarding organisational and structural 
design of the HSE is due to take place on 24th January 2006 in 
Dublin.  It is expected that 300 individuals will attend. 

- Regarding long stay patients in the acute hospital sector it was 
agreed that further information would be provided to the 
Board regarding the development of acute intervention 
teams. 

- Tertiary paediatric services review – the procurement process 
has been finalised.  McKinsey & Co. have been engaged to 
undertake this work with the deadline for completion of the report 
being 31st January 2006.   

- Hospital activity data. 
- Review of emergency services 2005 to be circulated for the 

Board’s next meeting. 
- Development of capital plan for 2006.  Due to be considered 

by the Board at its February meeting. 
- A procurement process is ongoing regarding the refunding of long 

stay charges. 

 
 
 
 
 
 
 
 
Dir. PCCC 
 
 
 
 
 
 
Dir. NHO 
 
CEO/Dir 
Finance 
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4 Finance Report  
  L. Woods joined the meeting for this item. 

 It was requested that a report be provided for 2004 indicating  
- the reports required by the Tánaiste / DoHC under the 

Health Act 2004, 
- the deadline dates for submission of these reports, 
- the actual dates when submitted. 

This report should be provided on an ongoing basis in 2005 as 
part of the monthly finance report to the Board.  

 The Finance Report indicated that it is expected that the HSE 
expenditure for the year ending 31st December 2005 will be in line with 
its vote. 

 
 
Dir. Finance 

   
7 Estimates & Capital/Service Plan 2006 – Letters from Tánaiste  
  Two letters from the Tánaiste in relation to the estimates for 2006 and 

the service plan for 2006 were noted and discussed. 
 The HSE’s service plan for 2006 has been accepted by the Tánaiste. 
 The Board requested that they would be afforded the opportunity at an 

early stage to contribute to the development and formatting of the 
Service Plan for 2007. 

 Additional information sought from the Tánaiste regarding services for 
the elderly and the capital plan 2006 was noted.  In relation to the 
former, this information has been prepared by the PCCC and is to be 
forwarded to the DoHC.  The capital plan 2006 will submitted to the 
Tanaiste following the Board’s next meeting.  

 Need for capital and revenue costings to be considered simultaneously 
was highlighted. 

 
 
 
 
 
 
 
 
 
 

   
5 Employment Control Framework & Strategy  
  Mr. M. McDonald joined the meeting for this item and spoke to the 

document that he had prepared and circulated prior to the meeting. 
 The Board welcomed the document and approved the proposed 

employment control framework outlined in it.   
 A further paper was requested by the Board which would provide 

more detailed information regarding the roles and distribution of 
staff broadly classified as administrative within the HSE. 

 
 
 
 
 
 
Dir. HR 

   
6 A&E Mapping & Efficiency Review Across 10 National Hospitals – 

Overall Report  (Tribal Secta) 
 

  Mr. P. McLoughlin provided a broad overview regarding the reports 
prepared by Tribal Secta.  A discussion ensued during which the 
information provided in the reports and the recommendations made 
were welcomed by the Board. 

 It was noted that the reports are to be made available to the public 
 The need for high quality comprehensive data regarding hospital 

services to be presented at regular intervals to the Board and 
Management Team was agreed. 

 
 
 
 
 
 
 

   
8 Consultants’ Contract  
  Ms. M. Lynott & Mr. A. Condon joined the meeting for this item. 

 Developments in this area were discussed, with Ms. M. Lynott making a 
presentation to the Board outlining key issues and an overview of 
meetings held with the DoHC and areas of agreement reached. 

 A discussion ensued during which a number of options and issues were 
explored. 

 The Board decided that as an immediate action, the HSE should not 
regulate any more consultant appointments on a Category 2 contract 
basis. 

 The Board also decided that any new consultant contract to be 
introduced by the HSE would provide that consultants would only work 
in their designated public hospital. 
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 Further meetings between HSE management and DoHC officials are 
planned in relation to finalising their approach to contract negotiations. 

 It was agreed that the Board would need to be briefed and consulted 
again before it made its final decision regarding the approach to be 
adopted by the HSE in relation to the forthcoming consultant contract 
negotiations. 

   
9 Committees of the Board   
  

Audit Committee 
 The Audit Committee met on 12th January 2006.  The Chairman of the 

Committee, Prof. N. Brennan, outlined the main items of discussion at the 
committee meeting.  It was agreed that Board members would voluntarily 
declare/register their interests, though legally the first returns were not 
required until 31st January 2007 under this Act. 

 In relation to the draft code of governance it was noted that the Audit 
Committee had agreed that management would review the draft, 
propose changes where they considered appropriate and resubmit 
to the Audit Committee for final approval prior to being presented to 
the Board.   

 
Education, Training & Research Committee 
No update. 
 
Remuneration Committee 
 Meeting of committee took place on 12th December 2005.  The terms of 

reference of the committee were considered with a number of minor 
amendments being suggested.  It was agreed that the committee would 
be called the Remuneration Committee. 

 A discussion ensued regarding the nomination of HSE employees and 
Board members to various agencies and boards engaged in the provision 
of health services and funded by the HSE.  An exercise was underway 
within the executive to identify the numbers who may be engaged in this 
manner.  Legislative requirements for nominations and historical practices 
for such nominations were alluded to. It was agreed that the former 
issue would need to be raised by the HSE with the DoHC. 

 
 
 
 
 
 
 
 
 
Dir. Office of 
CEO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dir. Office of 
CEO 

   
10 Any Other Business   
  On behalf of the Board, the Chairman made a presentation to Mr. P. 

McLoughlin and acknowledged his tremendous contribution to the public 
health services over the course of his career most recently in his role as 
National Director of the NHO which saw him play a lead part in the 
change process from the former health board system to the development 
of the National Hospitals Office 

 
 Office Accommodation – noted that a review was being undertaken by the 

HSE executive, starting in the eastern region, regarding the number of 
properties being leased by the HSE for office accommodation, and the 
terms and conditions of those leases.  It was noted that there existed 
considerable scope for the co-locating of staff in the Dublin region via the 
process of consolidating existing premises.  It was agreed that the HSE 
Management would bring to the Board a business proposal 
regarding how this objective could be achieved. 

 
 
 
 
 
 
 
 
 
 
 
 
Dir. Office of 
CEO 

 
The meeting concluded at 4.15pm.   
 
Signed:       Date: 
 
____________________________   ____________________ 
Liam Downey 
Chairman 


