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The Quality of Working Life Programme is in its third year of operation. 
During 2005, six projects were prioritised: 

1. Moving and Handling
2. Info-link 
3. Bully proof and dignity in the workplace 
4. Diversity and Equality 
5. Work-life Balance 
6. Management Development training 

This brief report outlines progress for each of the projects respectively. 
The Quality of Working Life Programme has reached a stage of 
Process Implementation. Structures and policies are being devised, supportive 
environments are being created and training is being delivered as a means of 
empowering staff and management to develop sustainable programmes for 
improving the quality of working life throughout the HSE Midland Area. 

Moving and Handling 
A team was established in 2004 to develop a moving and handling strategy; 
in 2005 an action plan was designed to implement the following objectives:  

1. Foster / create and promote a safer moving and handling culture among 
managers and     staff 

2. Implement and ensure compliance with HSE safer moving and handling policy 
3. Implementation of an efficient moving and handling risk management process 
4. Promotion of an active and healthy lifestyles for prevention and management 
    of moving and handling injury 
5. Provision of appropriate health and supportive services for staff in particular 
    early rehabilitation and return to work 
6. Provision and maintain as far as reasonably practical a safe physical 
    environmental for safer moving and handling 

Significant progress was made in 2005; a rapid situational analysis entailing a 
comparison of international best practice and that of current practice locally 
was conducted. In addition, an audit of moving and handling training was conducted. 
An educational campaign will be delivered in October 2005 to promote safe moving 
and handling practice and management of acute back care injury. An occupational 
policy for the rehabilitation of ill and injured staff is in draft format. 

Bully proof and Dignity in the Workplace 
Training is being delivered as part of an ongoing educational programme, which 
aims to heighten awareness among staff, and to equip staff and managers with 
the skills necessary to address workplace bullying. 
In addition staff representatives were appointed to the positions of support contact personnel whose 
roles involve the communication of the HSE dignity at work policy 
to staff members at local level. A staff complaints and procedures manual is in 
draft format and an impact assessment of the bully proof training programme is 
planned for October 2005, to measure the effectiveness of the training in terms 
of knowledge, attitudes and behaviour towards bullying at work. 

Work-life Balance 



The initial work of the team appointed to promote work-life balance involved 
the development of stress management programmes for staff. In 2005, 
twenty staff were selected and trained in stress management education. 
It is planned to implement this programme in October 2005, commencing 
during the HSE Midland Area Quality Health and Safety week. The 
Peer Support Programme staff representatives were interviewed and 
appointed to the position of peer support. Their role involves the provision 
of social support to staff members during periods of high stress or a critical 
incident.  The Human Resource dept. played a significant role in promoting 
work-life balance initiatives. In April 2005, over 30 HSE Midland Area employees 
were offered term-time working as part of the HSE pilot programme on supporting 
staff who have school- going children. Information on the entire flexible working 
options available to staff, and the numbers of staff benefiting from same, 
is available from the HR dept. 

Management Development Training 
The three-day training programme for managers in managing people is ongoing. 
An impact assessment was conducted, and highlighted the need for the 
HSE Midland Area to create more supportive environments at local level, 
which would assist in the transfer of learning from theory to practice at 
ground level. 
 
Equality and Diversity 
An equality impact assessment has been planned for Tullamore Regional Hospital; 
it is the first Equality Impact Assessment to be conducted within the 
Health Services in Ireland and is a joint imitative between the HSE and 
Equality Authority. An Equality Officer was appointed in May 2005. 
HSE Midland Area, have been identified as part of a European a pilot 
programme which aims to design programmes for supporting older workers 
in employment. 

Info-link, Enhancing Communications 
The info-link programme designed to enhance communications at local level 
was established in seventeen HSE Midland Area locations, including each of 
the acute hospitals. The regional Communications Strategy 2002 clearly 
outlines the roles of staff and, these managers in communication and 
consultation, these objectives are pertinent to the success of the entire 
Quality of Working Life programme. 

This brief report has outlined the progress for each of the projects, the 
implementation plan for 2005-2006 has been designed to establish supportive 
environments, develop policy and staff capacity, thus ensuring that 
Quality of Working Life initiatives are embedded in the organisation and 
are a crucial part of how the organisation functions. Ownership and progress 
of the Quality of Working Life programme at local level poses the greatest 
challenge, and to address this, a planning day has been scheduled 25th October. 
Its main purpose is to develop a suite of performance indicators for each of the 
projects, which will help to increase their importance across the organisation. 

 Regards



June Boulger


