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The Mental Health Commission 
intends to develop and imple-
ment a quality framework for 
mental health services in Ireland.  
This framework will provide the 
“road map” to facilitate continu-
ous improvement in the quality 
of mental health services. 

The Commission’s Strategic Plan 
2004 – 2005 states the vision of the 
organisation as “working together 
for quality mental health services”.  
Therefore, we will be creating this 
framework in partnership with the 
various stakeholders with an inter-
est in the quality of mental health 
services. This will include people 
using the services, families, parents 
and carers, advocacy and repre-
sentative organisations, voluntary 
organisations involved in the area 
of mental health, statutory and 
independent providers of services, 
the full range of professionals in-
volved in mental health services, 
government agencies, and the gen-
eral public.     

As a first step in developing the 
quality framework, the Commis-
sion asked, “What constitutes qual-
ity in mental health services?”  

To get as many viewpoints and 
answers to the question posed, a 
series of eight consultation work-
shops were held; a request for writ-
ten submissions was printed in the 
national press; two focus groups 
designed to elicit the views of peo-
ple who have no specific contacts 

with mental health services were 
facilitated, and a number of recent 
consultative processes and strate-
gies were reviewed.  

The  Commission aimed to ensure 
an inclusive approach by inviting 
groups who would be in a position 
to bring perspectives on quality for 
adult service users, children and 
young people, people with a dis-
ability and mental illness, groups 
who may have particular needs 
on account of cultural or ethnic 
minority status, or difficult per-
sonal circumstances. Representa-
tion was recorded from the follow-
ing groups: service users, families, 
parents and carers of people using 
mental health services, service pro-
viders, organisations with an inter-
est in mental health services (such 
as government agencies and volun-
tary bodies) and members of the 
general public.

The responses received have been 
published in a report entitled:  
“Quality in Mental Health - Your 
Views” and is the evidence-base 
from which the quality frame-
work for mental health services 
will be developed by the Commis-
sion. When developed, the quality 
framework will build on service 
developments and improvements 
implemented in mental health over 
the last number of years, as well as 
on the various quality initiatives al-
ready in place in individual service 
provider organisations and, more 
generally, in the system.

Quality in Mental Health - Your Views:
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The findings of the report 
shows that a quality men-
tal health service is one 
which encompasses the fol-
lowing eight themes (order 
does not reflect priority):

• Facilitates respectful and em-
pathetic relationships between 
people using the service, their 
families, parents and carers, and 
those providing it

• Empowers people who use 
mental health services, and their 
families, parents and carers

• Provides a holistic, seamless 
service and encompasses the 
full continuum of care

• Is equitable and accessible

• Is provided in a high quality 
environment, which respects 
the dignity of the individual, 
his/her carers and family

• Has effective management 
and leadership

• Is delivered by highly skilled 
multidisciplinary teams

• Is based on best practice and 
incorporates systems for evalu-
ation and review

The publication, “Quality in 
Mental Health - Your Views” is 
available from the Mental Health 
Commission.



The Mental Health Commission 
launched their Mental Health Re-
search Strategy in March 2005.  
The aim of the mental health re-
search strategy is to establish a 
mental health research communi-
ty that is dynamic, productive and 
innovative, and to produce high 
quality research that is responsive 
to service needs, involves users, 
helps develop services that are evi-
dence-based, and which impacts 
positively on how mental health 
services in Ireland are planned, 
implemented and evaluated.

Mental health services should be 
of the highest quality and provide 
treatment and care that is effective 
and is based on sound evidence.  
The promotion of an evidence-
based approach to the provision 
of mental health services is one of 
the priorities of the Mental Health 
Commission. However, there is 
little published Irish research on 
mental health services to provide us 
with the necessary evidence base.

The Research Strategy gives an 
overall direction and guidance to 
mental health research in Ireland. 
The following four point action 
plan is proposed to help prioritise 
issues and identify actions that can 
produce real results.

1. Capacity for Mental Health Re-
search:
There is a lack of mental health 

The interviews for both Chairper-
son and Lay Person mental health 
tribunal panels have concluded and 
relevent checks have been completed.

Another workshop was held in
December 2004 for serv-
ice providers to consult on the
statutory forms that will be in use 
when the Mental Health Act 2001 
is fully implemented. The Mental 
Health Commission was delighted 
with the attendance at the work-
shop. Useful feedback from the 
workshop has helped the Com-
mission produce a finalised draft of 
the forms and helped everyone to
explore some of the issues associ-
ated with the new legislation. For 
example, the forms will be colour-
coded in response to the feedback 
and a more detailed “notes” section 
to assist in completing them will be 

research infrastructure. Funding is 
one of several major impediments 
to conducting service-based men-
tal health research. There is a need 
to support people in designing 
and carrying out research studies 
on identified, priority areas. The 
Commission proposes to establish 
two research fellowships.

2. Recording and disseminating 
mental health research:
A major obstacle to conducting 
high quality research in Ireland is 
the isolation of many of those in-
volved in research. The Commis-
sion proposes to establish an Irish 
Mental Health Research Network 
and Database. This is a forum 
whereby those interested in men-
tal health research can easily get in 
touch with other individuals and 
get access to research already con-
ducted.

included on the back of each form.

A computer system to record and 
monitor involuntary admissions 
and mental health tribunals has 
been put in place in the Commis-
sion. This system is called the Sys-
tem for Involuntary Admissions 
and Tribunals (SIAT). Full accept-
ance of the system is planned for 
March 2005.

The Mental Health Tribunals
Division appreciates the work 
by staff in hospitals and units
carrying out the Commission’s 
monthly census of involuntary
patients and activity. The results of 
the census help predict the number 
of people that require a mental 
health tribunal. Census responses 
are logged by the Commission and 
are validated on an ongoing basis. 

A non recurring €50,000 grant was 
made available by the Commission 
to assist service providers with the 
purchase of the necessary equip-
ment and/or renovation of facilities 
in which to hold a mental health 
tribunal.  Help and advice was of-
fered by the Commission on the 
best way to utilise this grant for the 
benefit of all those involved with 
the new involuntary admission 
process.

When Part 2 of the Mental Health 
Act 2001 is implemented all invol-
untary patients will be entitled to 
legal aid. The Commission is final-
ising a legal aid scheme which will 
set out the administrative arrange-
ments for this additional support 
to a person who has been involun-
tarily admitted.  

Mental Health Tribunal Update

Research
Strategy
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The Mental Health Commission 
is commencing training on the 
first week of April, 2005. Prior to 
the enactment of the legislation it 
is important that all stakeholders 
have a clear understanding of the 
provisions of the Mental Health 
Act 2001 and how it is intended to 
work. 

The Commission is committed 
to working with all personnel in-
volved in the implementation of 
the Mental Health Act 2001 and in 
this regard, the training programme 
will be approached on a multidisci-
plinary basis.

Training for the health service pro-
viders will predominantly take the 

form of ‘train the trainers’. The 
Commission has received responses 
from individual mental health serv-
ices nominating people as trainers. 
On completion of the four day 
course the trainers will be running 
training programmes in their own 
local mental health services on the 
Mental Health Act 2001.

We are currently finalising training 
programmes for other key stake-
holders (Mental Health Tribunal 
Members, Consultant Psychiatrists 
and Specific Groups), of which de-
tails shall be available in the near 
future.

Training and 
Information
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3. Partnership in mental health 
research:
Partnership is one of the core values 
of the Commission. A partnership 
approach to mental health research  
involves service providers, research-
ers, service users and carers, aca-
demic institutions, voluntary bod-
ies and the healthcare industry.  It 
is important that service users are 
not merely subjects of research but 
are also involved in designing and 
carrying out research studies.  The 
Commission intends to promote 
links between academic researchers 
and mental health service provid-
ers.  The Commission proposes to 
support Mental Health Research 
Centres. These centres will be set 
up in mental health services to 

carry out multidisciplinary, service-
based mental health research. 

4. Setting the mental health re-
search agenda:
The Commission proposes that a 
mental health research committee 
be established and that this com-
mittee will help to form the mental 
health research agenda. This com-
mittee could draw on Irish and 
international research to inform 
research priorities. The committee 
will be multidisciplinary, and in-
clude service users.
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The Mental Health Commission welcomes any comments or views on Mental Health Commission NEWS.

REMEMBERING THE PERSON BEHIND THE MENTAL ILLNESS
by Susan Calnan - The Irish Times 08/02/05

Dr Owens [Chairman of the Mental Health Commission] says one of the primary recommendations of the 
MHC is the setting-up of multi-disciplinary, community-based teams that will encompass a range of back-
grounds, such as social workers, psychologists, psychiatrists, mental health nurses and other disciplines. 

“One of the main interests of the Commission is that people who are in receipt of mental health services receive it in 
such a way that they are allowed to participate in decisions about their own treatment; and in situations where they 
cannot, that they will have the opportunity to be advised and guided by an experienced and trusted person who can 
assist them.” says Dr Owens.

PATIENTS TO PLAY A GREATER ROLE IN MENTAL HEALTH SERVICE
by Carl O’Brien - The Irish Times 01/03/05

Families, parents and carers said they wanted to play a constructive part in the team helping in the recovery of a 
person experiencing mental health problems.

Patricia Gilheaney, Director of Standards and Quality Assurance at the Commission, said families needed a 
range of support services for themselves at various stages in their family member’s illness and recovery process. 
“Families, parents and carers expect understanding and empathy, and a respectful service. They want to be listened to 
carefully, and have their views respected.” she said.

MENTAL HEALTH SYSTEM ‘NEEDS A WAKE-UP CALL’
by Dan Buckley - Irish Examiner 12/02/05

Delegates [at the International Conference on Mental Health] heard the chairman of the Mental Health Com-
mission, Dr John Owens … advocate listening more to users of the system and taking on board their views in 
the formulation of policy.

MENTAL HEALTH RESEARCH ‘NEEDS TO BE PUBLICISED’
by Fiona Dillon - Irish Independent, 14/03/05

Dr Keogh [Research Consultant with the Mental Health Commission] said: “The goal is to promote a mental 
health research community that is dynamic, productive and innovative, producing high-quality research that is
responsive to service needs.”


