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NORTHERN AREA HEALTH BOARD 
 

Report No 33/2001 
 

Report on Maintenance and Minor Capital Works, 2001 
 

Summary Year 2000 
 
A total of £4m was made available to our Board in 2000 for Minor Capital Works 
 
£1m of this allocation was targeted at improving the accommodation and facilities for 
persons with intellectual disabilities in the St. Joseph’s Service, which allowed 
considerable progress to be made in bringing standards of accommodation at St. Ita’s 
to an acceptable standard, pending their replacement by the various units which are to 
be provided under the National Development Plan, which are currently under 
construction or at the planning stage. 
 
The remaining £3m allocated allowed us to undertake a considerable number of 
refurbishments and upgrading of premises.  This allocation also facilitated the 
undertaking of a significant quantity of maintenance works which arose as a result of 
cumulative maintenance backlog.  The work carried out was detailed in the Chief 
Executive’s report to the Finance and Property Committee in December, 2000.  This 
report listed the extensive infrastructural works, equipping and upgrading of our 
facilities. 
 
The £3m allocation also allowed the upgrading of many of our community-based 
services, community residences for children and the mentally ill, long-stay 
accommodation for older persons and upgrading works at the Secure Unit at St. 
Brendan’s Hospital.  Priority was given for work on safety measures and fire safety 
facilities were improved at a number of our health centres and residential centres, and 
the removal of asbestos was also completed at several premises.  The following is a 
utilisation of the allocation by care groups: 
 
 Community Services  Fire Safety/Detection  £200,000 
 
 Community Services  Disabled Access    £32,000 
 
 General   Asbestos removal  £224,000 
 
 Community Services/ 
                Child Care  Upgrading Premises  £900,000 
 
 Community Services  Telecom Upgrading    £50,000 
 
 Elderly Services  Upgrade St.Mary’s/ 
                                                        St. Clare’s   £240,000 
 
 Psych Services  Secure Unit     £50,000 
 
 Psych Services  Day Hospitals   £100,000 



 
 Psych Services  St. Ita’s Hospital  £150,000 
 
 Intellectual Disability  St. Ita’s/St.Joseph’s  £350,000 
 
 Acute Hospitals  JCMH Equipment  
              Replacement  £150,000 
 
 General   H.Q. Equipping  £200,000 
 
 Capital Admin   Project Management    £60,000 
 
 Vol Organisations  Capital Grants   £250,000 
 
 Other          £44,000 
 
      TOTAL . . . . .  £3,000,000   
 
 
 
Despite the extensive works carried out in 2000, a great deal of work remains to be 
done in the area of minor capital/maintenance.  Our Board is responsible for over 200 
premises, ranging from large campus based services to small community based 
residential facilities.  The majority of these premises are relatively old buildings, and 
consequently have high maintenance costs. 
 
 
 
During the last two decades, the allocation made for maintenance only allowed for 
urgent maintenance to be carried out, and planned preventative maintenance 
programmes were deferred, which  as a consequence has led toa critical deterioration 
in much of our Board’s building stock. 
 
Summary Year 2001 
 
It is our Board’s objective to ensure that the programme of upgrading and safety 
works initiated in 2000 will continue.  The developments which have been included in 
our Board’s submission for funding under the National Development Plan will replace 
some of our existing sub standard facilities.  However, the majority of our buildings 
will continue in use for the foreseeable future. 

 
A number of urgently required works have been identified and preliminary costings 
have been compiled.  A submission has been made to the Eastern Regional Health 
Authority for funding of approximately £8.3m for the identified programme of works.  
The priorities identified on the attached Schedule No 1, have arisen as a result of 
safety audits, requests from local managers, reports from our Engineering Department 
and communications from staff and the public.  I would emphasise that this list is only 
in respect of urgently required works, and that bringing all of our premises up to 
acceptable standards will require extensive capital investment over the lifetime of the 
National Development Plan. 



 
  We are also currently carrying out a review of our maintenance service with a view 
to ensuring that it is organised equipped and structured to meet our needs in line with 
change and development in other aspects of our service delivery arrangements.  This 
review commenced in February, 2001, and is due to be completed by the end of 
November, 2001. 
 
During 2001, a number of items have arisen under the general heading of Minor 
Capital/Maintenance which required immediate attention, and these works have been 
carried out as detailed and attached Schedule No 2.  These items will be a first charge 
against any allocation for Minor Capital made available in 2001 or 2002.   Our Board 
have not yet been advised by ERHA of the available funding for maintenance in the 
current year. 
 
In addition to minor capital/maintenance works completed in 2001 (as detailed in 
Schedule 2), major Capital Projects which have been completed or which are under 
way or at advanced planning stage in 2001 are listed below. 
 
 JCMH     Construction Works Proceeding 
 
 Clonmethan Village Complex   Complete 
 
 Lusk Community Residence  
 For Older Persons   Nearing Completion 
 
 High Support Unit for  
 Children, Portrane   Nearing Completion 
 
 Admin H.Q. Swords   Complete 
 
 Health Centre, Darndale/ 
 Belcamp    Nearing Completion 
 
 Health Centre District 
 H.Q. Ballymun   Under Construction     
 
 Village Complex, Lusk  Site  acquired 
 
 Acute Psychiatric Unit, 
                    Beaumont   Design Team Appointed 
 
 60-bed Village Complex,  
               Portrane  At advanced planning stage 
 
 Orthodontic Unit, 
                          J C M H   Brief with JCMH Design Team 
      for option appraisal 
 
M. WINDLE, 
CHIEF EXECUTIVE     15th November, 2001 


