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When established in 1997, the Office for Health Management sought to influence

employers to encourage women to develop their careers within the Irish health

services.  The Office also sought to increase the proportion of women at senior

level and to ensure that working arrangements facilitated work-life balance.  

One of the mechanisms we used was to facilitate the start up of Women’s Regional

Networks in each Health Board area.  We believed that this would enable women

to network more efficiently and it would also provide a forum for women to meet

and support each other in their career development within the Irish health service.  

However, in October 2001 we decided to review this approach and Pearn Kandola,

Occupational Psychologists, were commissioned to conduct a research project on

the women’s regional networks in the Irish health services.

The report of the Women’s Regional Networks Research Project (June 2002) has

identified the way ahead and the Office for Health Management is committed to

this vision.  We believe the networks can make a difference and we will continue to

support them.  But the main source of support must emanate from local senior

managers and employers, who will ultimately benefit from the impact of the

network’s activities on the employment potential of their members.

Based on the research findings, a five-factor model has been devised for the

effective implementation and/ or re-energising of the Women’s Regional Networks.

This model provides the basis for the audit instrument on the following pages.  The

audit instrument offers a systematic means of checking and documenting progress

as well as monitoring the effectiveness of the network’s integration into

mainstream organisational life.  
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The five-factor model for
successful women’s networks
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The five factors can be explained as follows:

• Well planned ‘initiation and evolution’ – establishing the network and

maintaining momentum

• Effective ‘communication’ – communicating the business benefits and

activities within the organisation

• ‘Support and recognition’ – having support and recognition from the CEO

and the top management team

• Adequate ‘resources’ – having a dedicated committee, administrative support

and budget

• The provision of ‘potential value-added network activities’ – activities and

events which meet the needs of the members.

Initiation  
and evolution

Resources Support and 
recognition

Potential 
value-added 

network activities
CommunicationNetworks



This network audit is an instrument to provide insights into how a network is

performing and how successful it is.  Specifically, the audit involves the examination

of the network against the five-factor model in order to identify which aspects are

working well and which need more attention.  It will help the network take a

planned approach to achieve success.  

It consists of a checklist of the steps to be followed under each of the five factors:

• initiation and evolution

• communication

• support and recognition

• resources

• potential value-added network activities.

By evaluating the network according to this checklist, areas for improvement can

be identified.  It is recommended that each network conduct an audit on progress

at least once a year.  

Some of the steps identified under each of the five factors may not be relevant to a

particular network depending on how the network is progressing e.g. having an

official launch of the network will only apply to a first year audit.  Therefore some

of these steps may require refining depending on the stage the network has

reached. 

Procedure 
Each factor is presented and the steps to be followed under each factor are

presented in table format.  There are two columns in this table, ‘Best Practice’ and

‘Reality’.  In the ‘Best Practice’ column the various steps to ensure success are

outlined.  In the ‘Reality’ column space is provided for the network to comment on

what is or has happened in relation to the steps.  By examining all of the responses

in this ‘Reality’ column, an overall assessment score using the rating scale provided

can be allocated. 

By looking at each of the ratings across the five-factors the network can identify its

areas of strength and areas for improvement.  Following this evaluation each

network should draw up an action plan to help with the areas that are in need of

improvement.  This in turn will assist the network in becoming more successful. 

The audit instrument
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Initiation and evolution

Best practice Reality (insert comments)

• There is a clear reason for establishing 

the network.

• Sessions for establishing a committee 

were facilitated.

• The network has a mission and vision 

and this is reviewed on a yearly basis.

• An action plan outlining aims and 

objectives is drawn up on a yearly basis.

• The network is officially launched, with 

a statement of support from the CEO 

and guest speakers.

• Progression milestones are noted.

• The network seeks feedback from 

members regarding the action plan.

• A review and evaluation of progress is 

undertaken.

• The aims and objectives are revisited.

• The network is linked with a diversity 

strategy and with equal opportunities.

Overall assessment score

(Insert a score 1-4 as outlined below)

1 2 3 4

Not doing this Just starting to do Doing this but Doing this to 

this need to improve best of ability

Checklist of steps
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Communication

Best practice Reality (comments)

• Regular and meaningful 

communication with members

• Most appropriate communication 

methods, e.g. internet, intranet, e-mail, 

newsletter

• Communication of network activities 

and achievements to the organisation

• Communication of objectives, 

achievements etc. with senior and line 

managers

• Communication of action on feedback 

to members

Overall assessment score

(Insert a score 1-4 as outlined below)

1 2 3 4

Not doing this Just starting to do Doing this but Doing this to 

this need to improve best of ability



Women’s Regional Networks Network Audit Instrument

page  7

Support and recognition

Best practice Reality (comments)

• Support from the CEO

• Support from top, senior and line 

management

• Support from the organisation/Health 

Board

• Link with Human Resources (especially 

in terms of initiatives that are more 

appropriate for HR, i.e. flexi-time, 

créche facilities etc).

Overall assessment score

(Insert a score 1-4 as outlined below)

1 2 3 4

Not doing this Just starting to do Doing this but Doing this to 

this need to improve best of ability
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Resources

Best practice Reality

• Dedicated and devoted committee

• Diverse skills and disciplines on 

committee

• Mixed levels within the committee and 

some senior women on the committee

• Project management skills on 

committee

• Optimum number on a committee 6-8

• Administration support, i.e. secretary

• Budget

Overall assessment score

(Insert a score 1-4 as outlined below)

1 2 3 4

Not doing this Just starting to do Doing this but Doing this to 

this need to improve best of ability
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Potential value-added network activities

Best practice Reality

• Activities and events that meet the 

needs of the members

• Variety of activities

• Network being kept alive

• Educational context in terms of 

providing training courses and guest 

speakers

• Professional aspect to the network

• Events with guest speakers

• Feedback sought from members in 

relation to activities

• Action on this feedback

• Visible action

• Examples of activities: mentoring and 

shadowing opportunities, training and 

development opportunities and 

learning sets

Overall assessment score

(Insert a score 1-4 as outlined below)

1 2 3 4

Not doing this Just starting to do Doing this but Doing this to 

this need to improve best of ability
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Where the network is in relation to the five-factor model

Date of previous audit (if applicable): _________________________________

Date of this audit: _________________________________

Last year’s This year’s rating (enter 1, 2, 3 Actions required

Ratings or 4 as appropriate)

Initiation and evolution

Communication

Support and recognition

Resources

Potential value-added 

network activities
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