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FOREWORD 

The Registration and Inspection Service of the Northern Area Health Board has a duty, under The 
Child Care Act 1951 (Section 61), to inspect children's residential centres to safeguard the well-being 
and interests of children and young people living in them. 

It must, in carrying out such inspections, be independent and fair, and undertake the process in an 
even-handed manner. 

The document Stundurds and Criteria for the In~~pection of Children's Residential Centres provides 
the framework against which this inspection was conducted. 

The inspection which forms the basis o f  this report took place over three days, and provides a 
comprehensive overview of the performance of Denalossary House Children's Centre. 

The report follows the format of the Standards document and, as such, is structured under the 12 
standards: 

1 .  Statement of purpose and function 

2. Physical aspects of the residential centre 

3. Care planning 

4. Respect for child's dignity and individuality 

5 .  The child's right to be heard 

6. Education 

7. Health 

8. Living skills 

9. Child protection 

10. Care and control 

1 1 .  Personnel policies 

12. Organisation and management 

Under each standard, a number of 'issues requiring action' or 'recommendations for good practice' 
may be detailed. 

Recommendations for good practice are proposals which the Inspectorate strongly recommends the 
residential centre undertake to improve its practice. 

The manager of the Centre is expected to complete a written implementation timetable, with time 
scales, detailing the Centre's response to the findings in this report. 



INTRODUCTION 

Derralossary House Children's Residential Centre is run by Traveller Families' Care. The Director is 
responsible for the overall management of the Centre, who reports to the Board of Management (see 
Appendix I). The Centre accommodates six children (see Appendix 2). It is managed on a day-to-day 
basis by the manager. There are 14 care workers (of mixed gender) working e~ther full-time or part- 
time. There is one housekeeper, a gardener and a maintenance man (see Appendix 3). The Centre is 
located just outside the Co. Wicklow village of Roundwood. 

The inspection took place during May 2000. This report is based on the following inspection 
techniques: 

t An examination of the pre-inspection questionnaires and related documentation compiled by 
the manager of the Centre. 

+ An examination of the questionnaires completed by: 

(a) staff (see Appendix 3) 

(b) the young people residing in Derralossary House 

(c) social workers with responsibilities for young people residing in the Centre 

t Interviews with other 
GP. 

professionals, social workers, teacher of the children ahd the local 

t An inspection of the premises and grounds, using a checklist devised by the Fire & Safety 
Officer and the Health and Safety co-ordinator of the Eastern Regional Health Authority. 

+ A systematic research of the Centre's files and recording system (detailed later). 

t Interviews with: 

(a) Five of the young people living in the Centre (one boy was on holidays in France) 

(b) Foster parents for one of the young people 

(c) Care staff 

(d) A representative of the Board of Management 

(e) The Director of Services 

(0 The Manager 

(g) The Ancillary staff. 

t Observations of care practice and the stafflyoung people's interactions 

The young people's social workers and parentslguardians were also invited to comment on the care 
provided. 

Young people from the centre were given feedback from the inspection team following the 
inspection (see Appendix 4) 

There is documentary evidence to support the statements contained under each heading in this 
report. 

vii 



EXECUTIVE SUMMARY 

Derralossary House is in the voluntary sector of resident~al care service provision, accountable to a 
Board of Management of Traveller Families' Care and to the financial stakeholders - the South 
Western Area Health Board. A Director has the overall responsibility for the effective running of the 
organisation, with a Manager and a Deputy Manager in Derralossary House who have the 
responsibility for the child care and social care team. 

Derralossary House's aims and objectives are to provide quality care based on a principle of 
excellence to Traveller children who cannot live with their own families. A primary aim is to limit the 
time for children living in residential care. Therefore, placements are: 

(a) time focused 

(b) work focused on goals 

The Centre has devised its own documentation, i.e. referral forms, care placement forms and 
evaluation forms as a means of checking the progress of each child. 

Placements objectives are centred on resolving issues pertaining to the child's life experiences, be 
they family dysfunction, or foster care breakdown. 

Therapeutic intervention is used by the key worker system to establish a framework for,trust on 
which the child can learn to build, and transfer to future placements. The Centre has strongllinks with 
the Lucena clinic in Bray. 

The inspection of Derralossary House Children's Centre took place in May 2000. At the time of the 
inspection, there were five children residing in the Centre. One child was on a school trip to France. 

As part of the inspection process, the views of the young people and those of the parentslguardians 
were sought (guardians responded, but not the parents), as were the views of the care staff, the young 
people's social workers and other professionals involved in the Centre. These opinions were sought by 
means of interviews and questionnaires. All spoke positively about the work and care of the children 
in Derralossary House. 

The inspection visits comprised three days, with observations in the Centre including mornings, 
late evenings and mealtimes. 

Each of the standards outlined in the policy document Standavds and Criteria in the Inspection of 
Children 's Residential Centres (EHB and WHB, 1999) were considered as part of the inspection. 

+ Derralossary House is managed and run by Travellers Families' Care Ltd. and the Centre is 
providing a high standard of care to the young people from the Travelling Community. The Centre 
is well established in the area, and has established strong links with the local community over the 
years. 

+ Derralossary House promotes good social care practice, whilst continuing to respect and nurture the 
culture of the Travelling Community. The Centre provides a unique service in endeavouring to tap 
into the immense resources within Travelling families, and facilitates the family and the children to 
help themselves through times of difficulty. 

+ The Centre is located on its own site in a beautiful rural setting surrounded by trees. It stands on 
approximately one and a half acres of land. It is a two-storey domestic house, with a gable-ended 
pitched roof There is a large play area, with swings and football facilities for the children and their 
friends. 

+ A certificate of compliance has been submitted which has been accepted by the Fire and Safety 
Officer in the Eastern Regional Health Authority. A report from the Environmental Health Officer 
confirms that the standards are met in relation to environment, health, food and hygiene. 



+ A booklet that explains the service to the young people and their families have just been devised 
and is currently in use. Blackie the cat welcomes the children to the Centre and explains everything 
that a new child would want to know in the booklet. 

+ Care plans are not prepared by the Area Health Board in accordance with the requirements of The 
Child Care (Placemenf of Children in Residential Care) Regulations, 1995. This has been brought 
to the attention of the relevant Head Social Workers. Reviews are arranged by the Centre. 

+ Social work support for young people is purposeful and regular. 

+ The Centre actively strives to preserve the young person's sense of identity, and to maintain links 
with their parents by supporting them. 

+ The Centre actively promotes education. Excellent relationships exist between the local school and 
the Centre, where the six children attend school. 

+ Good health care practices are promoted in the Centre and a healthy lifestyle is encouraged. 

+ Traveller Families' Care as an agency has a Child Protection Policy which is currently under 
review, to comply with Children First: Nafional Guidelines /or the Protection and Welfare of 
Children (Department of Health and Children, 1999). 

+ Staff have been recruited within the requirements of the Department of Health and Children. Most 
of the staff are professionally qualified and the Centre also recognises the value of employing 
people from the Travelling Community (of which there are two) for their specific knowledge and 
insight. 

+ Garda clearance was not sought on some of the staff ,who were employed before the regulation 
came in. However, this is now in place. 

+ At the time of the inspection, all care staff were receiving both external supervision and internal 
supervision once a month. 

+ The Centre maintains the required registers and log books, and is currently updating many of its 
policies and procedures. 

+ The inspectors would like to thank the young people in Derralossary House for their welcome, 
openness and contributions during the inspection. 

+ The full co-operation of care staff and management is also acknowledged. 

Items for Attention 

+ Written care plans must be prepared by the Area Health Board for each young person living in 
Derralossav House, in accordance with the requirements of The Child Care (Placement of  
Children in Residential Care) Regulations, 1995. 

+ A systematic structure for the review of care plans in compliance with The Child Care (Placement 
of Children in Residential Care) Regulations, 1995, Part IV, Section 25(1) be undertaken by social 
work staff. 

+ The current statement of purpose and function of Derralossary House be developed and agreed by 
Travellers Families' Care and the Area Health Board, and that this is reflected in their service 
agreement. A date has been set for this to happen. 





STANDARD 1: STATEMENT OF PURPOSE AND FUNCTION 

I STANDARD STATEMENT: 

The centre has a written statement of purpose and function which accurately 
describes what the centre sets out to do for children. the manner in which care is I 

1 provided, and how this relates to the service plan for children as a whole. I 

Traveller Families' Care Limited provides a unique service to members of the Travelling Community. 
Traveller Families' Care endeavours to tap into the immense resources within Travelling families 
themselves, and to facilitate families to help themselves through times of difficulty. 

Traveller Families' Care Limited has recently completed a draft statement of purpose and function. 
This statement of purpose and function encompasses all the services provided by Traveller Families' 
Care Ltd. 

It outlines the ethos of the agency as: 

Traveller Families Care Ltd., in partnership with the Eastern Health Board, is committed 
to providing support and services to Traveller families and children who experience , 
difficulties. We seek to do this firstly by working with families in their community to , 
prevent children coming into care. Where residential care is deemed necessary, we 
recognise the importance of involving and including parents and extended family, where 
possible, in the provision of our service. 

It recognises the Travelling Community as an ethnic grouping in Irish society: 

The Traveller community is an indigenous ethnic group with customs and values different 
to those of the settled community but equally valid. We acknowledge this in our work and 
reflect it in our practice. In our work, we bring many years of unique experience of 
working with the Traveller Community in Ireland, and a commitment to having our staff 
trained to the highest professional standards in family work and child care, and to employ 
Traveller staff members where possible. 

The agency outlines its commitment to providing the best quality standard of care possible in 
compliance with current legislation, regulation and guidelines. 

The document also details the agency's: 

r Core values 

+ Aims and objectives 

r Service provisions in the following services: 

Ballyowen Meadows 

0 Derralossary House 

Community Support Service 

0 Shared Rearing Programme 

Referral and Discharge Procedures of Traveller Families' Care 

While recognising the crucial importance of including parents in meeting the needs of their children, 
the Centre endeavours to involve parents and other family members, as appropriate. 



Issues requiring action 

t That the Traveller Families' Care and the Area Health Board agree the purpose and function of 
Derralossary House and that this is reflected in their service agreement. 

+ The section on 'Service Provision' be developed further in the Statement of Purpose and Function 
to highlight the specific nature of the service being provided by each of the following: 

Ballyowen Meadows 

Derralossary House 

Community Support Service 

Shared Rearing Programme 

Family Support Unit 

t That this statement is dated, and a date set for its review. 

Recnnzmendutions for good practice 

t That, when the statement of purpose and function is completed, it is distributed to the relevant 
people. 



STANDARD 2: PHYSICAL ASPECTS OF THE RESIDENTIAL CENTRE 

2.1 ACCOMMODATION LOCATION AND DESIGN 

STANDARD STATEMENT: I 
I The centre is designed and located in a place which is in keeping with its purpose 

and function. I 
Derralossary House is a two-storey domestic house with a gable-ended pitched roof. It consists of two 
single bedrooms and three double bedrooms. There are two bathrooms and a separate shower room, 
with two separate toilets, one of which is downstairs. There is a large dining room-cum-kitchen, The 
sitting room is well designed, and has a fireplace which has an open log fire lit most of the time. 

Derralossary House has one large playroom, where the children skate, and which is used for 
physical activities and for art. 

A special room with a specially fitted window is used for one-to-one work between the key worker 
and key child. The art counsellor also uses this room for one-to-one work. There is a small laundry 
room and freezer room, one staff office and an administration office. I 

The outdoor facilities consist of a large lawned area, where the children play a lot of games - 
football, etc. In summer they use a paddling pool in this area. There is a swing and a slide in the 
garden. A small wooded area surrounds the house, which is popular with the children for playing hide 
and seek. A type of patio area exists where lunch is had on the picnic table during fine weather. The 
house is very homely, with the walls in play areas covered in murals depicting the Travelling way of 
life and the 'cant alphabet' t h e  language of the Traveller. 

The young people confirmed that they find the house homely and spacious. 

There has been some discussion about the location of Derralossary House, situated as it is in Co. 
Wicklow, some 25 miles from Dublin city. It has been suggested that it would be more appropriately 
situated in the greater Dublin area, as it would then he more accessible to facilities, resources, and the 
Travellers themselves. 

After much careful consideration and discussion, it is the view of the Inspectorate, at this present 
time, that Derralossary should remain at its present location. 

The reasons for this are as follows: 

The children who are currently in Derralossary House come from Community Care Areas 4 
and 5 on the south side of the city, and access is not posing a problem for parents and 
prospective foster parents at the present time. 

The social workers are not required to cross the city so, given the present gridlock difficulties, 
this is an advantage. 

The Centre is well accepted and respected in Roundwood. This reputation has taken years to 
build up. 

The local school is very accommodating and a very good working relationship exists between 
the school and the centre. This was evidenced on a visit to the school by one of the inspectors. 

The children are involved in local community games, and football and swimming clubs. 

During the course of the inspection the Travellers' Pilgrimage to Glendalough took place. 
This is a big event in the Travellers' calendar. Parents and extended family were made to feel 
very welcome to come and visit, and stay for a while at the Centre. Because of the location, 



they feel very comfortable doing so. This also applied on the occasion of a First Communion 
of one of the children during the course of the inspection. 

7 For cultural awareness and education, links are maintained with the Travellers' national 
school in Bray. 

8 Most of the staff live locally and have been working at the Centre for years, providing 
consistency of care. Three staff have been there for 15 years, most are there five to ten years, 
whilst four were appointed this year. Given the present difficulty recruiting staff, the reasons 
for relocating would have to be very strong. 

At the present time, although in discussion, the location of the Centre is not a major issue, but, 
according to the Director, it may become so in light of demands of a future service contract with the 
Health Board. If it is in the best interests of the children, then the location of the Centre would be 
looked at by TFC Board of Management, in consultation with the Health Board. 

Children have confirmed that they have privacy in relation to their bedrooms and the bathrooms. 
Currently there are no children or staff with disabilities. However, there were in the past and the house 
was found to be accommodating. 

/ 
2.2 SAFETY AND FlRE PRECAUTIONS 

STANDARD STATEMENT: 

The centre takes positive steps to keep children safe from the inherent risk of fire 
and other hazards to an extent that is consistent with the law and which is 
reasonable in daily life. 

Traveller Families' Care has a very comprehensive Safety and Fire Precautions policy document 
entitled: Travellers' Families Care, Health and Safety and WeEfare at Work (1989 Act) Statenlent for 
Ballyowen Meadows and Derralossary House. 

The policy document outlines the following: 

1. Health, Safety and Welfare Statement 

2. Organisation Structure 

3. Introduction - Board of Management's policy 

4. Co-operation of employees 

5. Safety Officers and their roles 

6. Safety Representatives and their roles 

7. Traveller Families' Care, Responsibilities of 

8. Employees/Disciplinaly Procedure 

9. Accident investigation 

10. Identification of hazards 

1 1. Fire prevention 

12. Fire procedure Derralossary House. 

13. Emergency procedure 

14. Medical matters 



15. Violence 

16. Smokingichemicals 

17. Supervision 

18. Stress management 

19. Ongoing training 

Staff are aware of its contents, and copies of the policy document are readily available within the 
Centre. 

Derralossary House has an appointed Fire and Safety Officer who has a clearly defined role. Staff 
have received fire training. This includes: 

+ Fire extinguisher training 

+ Fire evacuation training 

+ Fire lecture 

Staff and young people confirmed that they know what to do in the event of fire. (The inspector 
observed a fire drill). 

Both young people and staff confirmed that fire drills take place regularly, and records show that 
fire drills and checks are carried out. An outside company services the fire equipment. The last check 
was on the 241h August 1999 and was carried out by the Fire and Safety Officer of the then ~ a s t e h  
Health Board. 

One of the inspectors completed the checklist drawn for the Registration and Inspection Service by 
the Fire and Safety Officer and the Health and Safety Co-ordinator in the Eastern Regional Health 
Authority for the inspection of voluntary run children's residential centres. 

There is usually an open fire in the sitting room, which provides a warm homely atmosphere. 
However, the fire officer recommends that no open fires be lit in children's centres. 

The Centre is to be commended for the standard of their Fire and Safety policy document and their 
pro-active approach to fire and safety precautions. 

New windows were installed in July 1999, in line with the safety standards. 

Issues requiring action 

+ That the use of open fires he addressed 



STANDARD 3: CARE PLANNING 

STANDARD STATEMENT: I 
I There is a written care plan to promote the welfare of each child and young person 

in the children's residential centre. I 
The young people in Derralossary House have specific written care plans. However, these care plans 
are compiled by the staff at the Centre, and not by the social workers who have responsibility for their 
completion. 

The care plans are made in consultation with parents or guardians, the social workers and the 
young people themselves. In the main, these plans are signed by all the interested parties. 

Social workers accept that, although it is their responsibility to devise the care plans, the residential 
centres have traditionally done so. In the absence of agreed Health Board care plan forms, the social 
workers we spoke to are happy, for the moment, at the inclusive way the plans are currently being 
made in Derralossaq House. ; 

The plans seen by the Inspectorate were comprehensive and individual to each child. 

The young people in the Centre confirm that they are aware of why they are in care and are 
involved in plans which are made concerning them. Parents, guardians and foster carers also 
confirmed that they are fully involved in all plans made concerning their children. 

Issues requiring action 

That social workers must ensure that there is a care plan negotiated with all parties in accordance 
with The Child Cure (Plucement o f  Children in Residential Cure) Regulations, 1995 part IV, 
section 23. 

STANDARD STATEMENT: 1 
I The care and life experiences of each individual child and young penon in the 

children's residential centre are subject to formal systematic and regular reviews. I 
Fonnal reviews are held on all young people living in Derralossary House in accordance with The 
Child Care (Placement of Children in Residential Cure) Regulations, 1995. However, these are 
initiated by the care staff, in the main, and not the social workers. 

During the inspection visits, all case files were examined. The reviews were well minuted on the 
case files. The review forms used have been devised by the Centre and include the key worker's form 
and the young person's forms. The files examined contained school progress reports. 

Reviews are held on each child every three months as a matter of course. 



Reports completed by a social worker were included on the files of the young people. Social work 
files were not examined as part of the inspection. 

The young people and their parents and guardians in Derralossary House confinned that they are 
actively involved in their reviews (where appropriate), and felt their views and opinions were given 
full consideration. 

Recommendations for good practice 

+ The care workers and social workers must hold reviews in compliance with The Child Care 
(Placement of Children in Residential Care) Regulations, 1995. 

3.3 PLACEMENT OF CHILDREN 

1 STANDARD STATEMENT: 1 
I Children and young people shall enjoy an unhurried, warm and positive admission 

to the centre and shall be sensitively supported on their discharge. I 
A referral group, which consists of the Director of Traveller Families' Care, the manager of 
Derralossary, the manager of Ballyowen, a member of the Board of Management and a Health Board 
Representative (which is vacant at present), exists to plan and support admissions to the Centre. 

Most referrals and admissions come from the sister house, Ballyowen Meadows. However, when 
planned admissions do not come from Ballyowen, emergency placements for children have been - 
facilitated in Derralossary House. 

Information is sought on 'essential information sheets'. However, in an emergency, social workers 
do not always have this information to hand, but they attend to it as soon as possible. 

Issues requiring action 

4 That the Health Board consider having a representative on Derralossary House admissions 
committee. 

3.4 PRESERVING THE CHILD'S SENSE OF IDENTITY: PARTNERSHIP WITH PARENTS 

STANDARI) STATEMENT: 

Children are cared for in a way which stresses and particularly supports contact 
with parents, family and others of significance to them. Care is provided in the 
centre in partnership with parents or guardians wherever this is in the interests of 
the young person. I 

This is the very philosophy that underpins the work undertaken in Derralossary House. 

The young people in the Centre spoke of how their families are made welcome. In the Travelling 
Community, life events, such as First Holy Communions, Confirmations, funerals and weddings, are 



very culturally important. Derralossary House has hosted many such occasions. Large family 
gatherings can occur with a large extended family; the privacy of the location lends itself easily to 
such gatherings. 

Links with the Parish Office for Travellers are an established norm in Derralossary House 

The staff in the Centre actively pursue and seek out opportunities to engage the young people in 
activities and events relating to their families and culture. The young people, parents and foster parents 
confinned this. 

One young child commented to the Inspector how awful it must be for the inspector not to be a 
Traveller, that you 'miss out on so many things'. 

Families, foster families, social workers and the scbools are kept informed of any developments in 
the day-to-day happenings in the lives of the children. 

There is ample cvidence, about the house and in the office documentation, indicating the 
acceptance of the birth families and the Traveller culture. 

IYTERDISCIPLINAKY CO-WORKING 

STANDARD STATEMENT: I 
I Work with children and young people in the children's residential centre is 

positively supported by social workers of the health hoard and other professionals in 
a planned and integrated manner. I 

Derralossary House recognises and values the importance of inter disciplinary co-working. 

Good working relations are evident between the Centre and outside agencies such as: 

+ social workers; supported by reviews 

+ local school; by care staff visiting the schools regularly 

r local Travellers' groups, through Exchange House 

+ local sports and clubs, particularly community games 

The key workers act as the link between the Centre and outside agencies. Both care staff and social 
work staff confinned that there is clarity around their respective roles and responsibihties. 

The young people we spoke to are clear about the links maintained between the Centre and outside 
agencies, on the purpose of maintaining these links, and of the fact that they are in their best interests. 



3.6 PREPARATIONS FOR LEAVING CARE 

STANDARD STATEMENT: 

Children and young people in the residential children's centres are prepared, 
equipped and advised with the skills and resources which they will require as young 
adults. 

Initial preparations for leaving care are carried out by the key worker in the Centre, in conjunction 
with the social worker, the young person and their parents. An agreed plan is devised at the mini 
reviews andlor statutory reviews. 

At the time of inspection, one young boy was in the process of moving to new foster carers. He had 
had visits to Mullingar, and his siblings had also visited. The move was well documented and was 
moving at a pace to meet the child's feelings. 

Traveller Families' Care operates a 'Shared Rearing Service' as explained later. Where appropriate, 
foster families are sourced from within the Travelling Community. 

Where appropriate, a young person may make the transition from Ballyowen Meadows, which is a 
sister house providing short term /assessment residential care to Derralossary. 

The community support service (which offers a preventive service and an outreach service, 
including an after care service) operates from Ballyowen, and extends to those leaving Derralossary, 
should the need arise. 

Overall, Derralossary House, by its very nature, strives from the day of admission to prepare the 
young persowfamily for leaving care. 

Recommendation for good practice 

r The agency is to be commended for its holistic approach to residential care, and the agency should 
continue to work in this manner. 

3.7 CASE FILES 

STANDARD STATEMENT: 

Case files contain all significant information, decisions and actions relevant to the 
running of the centre. 

The case files in Derralossary House contain a high standard of recording. These include: 

+ A comprehensive social history, submitted by the social workers prior to admission 

+ Minutes of reviews 

r General communication records of phone calls, visits, etc. 

+ Daily individual records sheets 

+ Incident report sheets (of accidents or injuries) 

r Medical reports 



Medication sheets 

t Key worker notes 

Case files are stored in the main staff office. Planned training to further enhance skills in computer 
recording is in progress. The organisation employs a secretary who helps maintain records. 

The young people in Derralossary House are aware that case files are maintained by the Centre 
and, to date, have access to their files under the supervision of their key worker. 

Rccontmendafions for good practice 

t That young people continue to be given access to their files, under the guidance of their key 
worker. 



STANDARD 4: RESPECT FOR CHILD'S DlGNITY AND 1NDlVlDUALlTY 

STANDARD STATEMENT: I 
I Children and young people receive care in a manner which respects their wishes, 

preferences and  individuality. I 
Derralossary House works in partnership with the young people in  their care. Individual views and 
beliefs are respected by the care staff. As the Centre caters only for young people from a Travelling 
background. the underlining philosophy of the Centre is to nurture and promote the Traveller way of 
life. Care staff strive, in all aspects of their care provision, to remain focused on the Traveller way of 
doing things. and are very conscious not to apply their own settled values. 

The cave staff actively encourage the young pcople to become involved in local Travellers' groups, 
and many of the young people are involved with local youth clubs. 

Young people's personal belongings are carcfully stored, and young people have access to them. 

The telephone is located in the main staff office. Due to the location of the phone, a care staff 
member is usually present during phone calls. Some of the children currently residing in the Centre 
have supervised phone calls and these children are aware of why this is so. A telephone with a loud ' 
speaker allows call to be monitored, where necessary. The people using the phone are informed by the' 
staff when the loud speaker is being used, and the reasons why. 

The manager iniends purchasing a cordless phone, to enhance privacy and personal space. 

The children confirmed that they have never felt discriminated against in the Centre, scllool or in 
the locality. 

Recontntertdation for good practice 

r That a second phone be purchased and located at a more appropriate site within the Centre to 
ensure privacy (when appropriate). 



STANDARD 5: THE CHILD'S RIGHT TO BE HEARD 

5.1 THE PROVISION OF INFORMATION FOR CHILDREN AND YOUNG PEOPLE 

STANDARD STATEMENT: I 
I Children, young people and their families receive easily understood written 

information about the centre and its practices. I 
When young people come to stay in Derralossary, they are assigned a key worker. The key worker 
provides the young person with information about the Centre. 

The Centre is currently developing an information booklet for young people (which has yet to be 
officially sanctioned by the steering group), in which they intend to cover areas such as: 

+ Introduction 

+ Rights 

+ Responsibilities 

4 Rules 

+ Routines 

+ How to make a complaint 

The young people confirmed that they were provided with information about the Centre, and that they 
are kept up to date on relevant information and issues by their key worker. 

5.2 COMPLAINTS PROCEDURE 

I STANDARD STATEMENT: I 
I Children and young people know how and feel able to complain if they are unhappy 

with any aspect of living in the centre and that any complaint is addressed seriously 
and without delay. I 

Traveller Families' Care as an agency has a combined Complaints Procedure and Child Protection 
Policy which was updated in April 2000, details of which are outlined later. 

During the inspection visit, the young people were asked if they knew how to make a complaint. 
The language used, i.e. complaint, was unfamiliar to them. However, each young person confirmed 
that they would go to either their key worker, care staff or manager if something happened that they 
were unhappy with. When asked if they would go to their social worker, they said that they did in the 
past and that they were happy with the outcome. 

The majority of care staff spoken to said that they were aware of the Centre's complaints 
procedure. Most of the care staff had a good idea of how they would handle a complaint if one were 
made to them. 

The Centre's current complaints procedure is in compliance with Children First: National 
Guidelines for the Protection and Weelfare of Children, 1999. This has been accepted and agreed by 
the staff in the Centre. 



Issues requiring action 

+ That a booklet be devised for young people stating clearly how to make a complaint or including a 
section on complaints in the children's information booklet. 

+ That social workers discuss with the young people their role as case managers in the handling of 
complaints/allegations. 

5.3 CONSULTATION AND COMMUNICATION WITH CHILDREN AND YOUNG PEOPLE 

( STANDARD STATEMENT: 

Children and young people's opinions, and those of their family and significant 
others, are sought over key decisions which are likely to affect their daily life or 
their future. These views are seen as significant and taken seriously, having regard 
to the young person's age, understanding and maturity. I 

Derralossary House works in a consultative and communlcatlve manner w t h  the young people in its , 
care. It does so through the use of the key worker relationship. 

The young people confirmed that they felt their views and opinions are taken seriously 

Due to the unique set up in Derralossary House, parents are encouraged to be fully involved in all 
major and minor discussions concerning their children. 

The Centre holds children's meetings as a matter of course. A young person usually chairs the 
meeting. An agenda is agreed beforehand and it is usually hard for the young people to stick to the 
agenda. The inspector attended one meeting, where the young people were respecthl of each other. 
The meeting was a little noisy, boisterous, witty and long, but the business did get done. A staff 
member attends also. 



STANDARD 6: EDUCATION 

STANDARD STATEMENT: I 
I The centre actively promotes the education of children and young people. I 

Derralossary House actively promotes education within the Centre. Where possible, they strive to 
maintain young people in their original school. This is supported by use of the Centre's car and access 
to taxis for the non-drivers. However, because of the location, this rarely happens. 

The children attend the local school in Roundwood, where they are well accepted and are well 
integrated into the locality. Good links are maintained with the schools. All young people confirmed 
that they are happy in school and, during the time of the inspection visit, were preparing excitedly for 
the school tour. 

The young people also confirmed to the inspector that they receive help with their homework, 
when appropriate, and that they are able to do their homework undisturbed. 

School reports can he found on all young people's case files 



STANDARD 7: HEALTH 

7.1 HEALTH OF CHILDREN AND YOUNG PEOPLE 

STANDARD STATEMENT: 

The centre is energetic in promoting the health care of each child in a pro-active and 
planned way. 

L 

Good health care practices are promoted in the Centre. The young people are registered with the local 
GP. There is a choice of doctor, should the need arise. 

Case files indicated that regular health checks are maintained, and that all medication givcn is 
recorded. Medications are stored in a locked cabinet in the staff office. 

The 'Stay Safe Programme' is in operation in the Centre. It is the key worker who implements the 
programme with the young person. 

The Centre at present does not have a policy on HIV and AIDS. To date, such information is 
imparted on an individual needs basis (taking into consideration all young people are under 12 years). 

The Centre has a designated smoking area for staff and visitors. None of the young people at 
present smoke. Two staff smoke at present, but they do not smoke in front of the children. 

Young people are actively encouraged to join local clubs and activities, and are suppo~ted in doing 
SO. 

Recommendations for good practice 

t That the Centre continues to promote a health conscious environment 

+ That the staff do not smoke while on duty. 

7.2 FOOD AND NUTRITION 

STANDARD STATEMENT: 

Children and young people are provided with adequate quantities of suitably 
prepared and nutritious food, having regard to their needs and wishes, and have the 
oooortunitv to shop for and prepare their own meals. I 

Derralossary House has its own housekeeper, who is also a very important member of the staff She 
drives the Centre's car and takes the children to school sometimes. She is TCI trained. The 
housekeeper is responsible for the cooking and nutrition, and she involves the young people in the 
shopping and preparation of meals. She is a wonderful baker, and the children love her scones and 
cakes. 

There is a huge fruit basket on the kitchen table, which was continually being topped up during the 
course of the inspection - the children love fn~i t .  

At present. there is nobody with special nutrit~on needs in the Centre. 



The kitchen is well equipped, but, at the time of the inspection, it seemed that there was an 
inordinate amount of dishes to be washed after catering for the staff and young people; a dishwasher 
would ease the situation considerably. 

An Environmental Health Officer's report exists stating that the house complies with its standards 
and this is on file. 

Additional training on food hygiene and maintenance is being organised. 

Issues requiring action 

That the Centre considers purchasing a dishwasher. 



STANDARD 8: LIVING SKILLS 

8.1 CHILDREN'S PERSONAL APPEARANCE 

I STANDARD STATEMENT: 

Children and young people are guided and able to make suitable choices with 
regard to their own clothing and appearances. I 

A11 the young people in Derralossary House present as very well dressed and cared for. The key 
worker, along with the children, takes responsibility for the purchase and maintenance of the 
children's clothes. 

The young people confirm that they are actively involved in the choice and purchase of their 
clothes. During the inspection visit, summer clothes and clothes for First Communion were being 
purchased, and shown off with pride. 

8.2 RECREATION AND LEISURE 
a 

STANDARD STATEMENT: 

Children and young people have regular and ample opportunity to participate in 
and enjoy a range of leisure and recreational activities of their choice. 

Recreation and leisure pursuits are actively encouraged in the Centre. 

Young people go on regular outings to the pictures, bowling, and swimming. All of the young 
people are involved in a local club, which they attend weekly and really enjoy. The young people also 
have weekly contact with the local Travellers' group. 

During the holiday, the young people are able to attend summer projects organised through the 
youth workers in Bray Traveller Network, if they are interested. 

Young people confirm that they have access to good recreation and leisure facilities. 



STANDARD 9: CHILD PROTECTION 

I STANDARD STATEMENT: I 
Children and young people being cared for shall receive protection from abuse. All 
staff, including domestic staff, volunteers and students, know what action to take if 
they observe or have reported to them possible evidence of abuse. I 

Traveller Families' Care as an agency has a Child Protection Policy which includes: 

r Guidelines re Inappropriate Sexual Activity 

This outlines for care staff the procedures to be followed if staff find young people engaging in 
inappropriate sexual activities. 

r Guidelines for the investigation and management of alleged incidents of non-accidental 
injury and sexual abuse 

These Guidelines were drawn up based on the Guidelines on Proceduresfor the idenfiJ;cafion, 
inves'tigation and management of child abuse (Department of Health, 1987) and are now updated to 
take account of the new Children First guidelines and outline the following: 

r What is child abuse? 

r Where the abuse occurs outside the unit. 

r Where abused occurs within the house where the child resides 

r Where the abuse is allegedly perpetrated by an employee of Traveller Families' Care 

r Recommendations regarding implementation 

+ Social workers 

There are plans for the staff in the Centre to receive training in the new Children First guidelines 

One girl complained that she is not allowed to stay over night at her friend's house for a slumber 
party, because of all the checks that would need to be carried out. She understands that the staff have 
to be careful, but she thinks that this makes her different and stand out. This was discussed with her 
mother and sorted out. However, the care staff and the social work staff need to address the issue of 
overnights and have a workable procedure in place with due safeguards, which are documented. 

Issues requiring action 

r That the Centre and the relevant Area Health Board consider appropriate ways of addressing a 
request for an overnight stay, should a young person request it. This needs to be agreed and 
documented as part of the child protection policy of Derralossary House. 



STANDARD 10: CARE AND CONTROL 

STANDARD STATEMENT: I 
I Staff, children and young people feel safe, and a positive approach to care shall be 

practised which sets limits which everyone understands on what is acceptable 
behaviour and what is not. I 

Derralossary House does not at present have a separate written policy on care and control. It is 
incorporated into their policy document entitled Complaints Procedure ond Child P~ntection Policy 

Most of the care staff are trained in Therapeutic Crisis Intervention (TCI). Only two people are not 
trained - a relief staff member and a person job sharing. Although ten of the 12 staff are trained in 
TCI, this is rarely used. 

At the moment, other alternatives for dealing with difficult and challenging behaviour are used by 
the staff, and the Centre is exploring a new way of inanaging discipline issues which is proving 
successful. 

I The children are consulted and asked for their opinions on the fairness of sanctions. 

Issues requiring action 

4 That the Centre devise a clear policy on Care and Control. 

r That all young people, their families and staff are aware of the policy. 

r That the policy document be dated, and a date set for its review. 



STANDARD 11: PERSONNEL POLICIES 

11.1 STAFF RECRUITMENT AND SELECTION 

STANDARD STATEMENT: 

All staff in children's residential centres are recruited with particular care and 
thorough selection with vetting procedures designed to protect children and young 
people. Each centre shall have a balanced staff team which is cohesive, committed 
and skilled. 

I 

The care team in Derralossary House are both competent and professional. They are very committed to 
the provision of a high quality standard of care to the young people and families in their care and to 
each other as a team. The team present as being committed and interested in their work with the young 
people. They are energetic and enthusiastic. They create a lovely warm atmosphere in the house. 

All permanent staff are recruited by public advertisement and interview. It is the policy of the 
agency to give preference to professionally qualified staff. Interview panels are made up of a 
representative of the Board of Management, the Director, the Management of Ballyowen Meadows 
and Derralossary, and, where possible, a representative from the Health Board. 

The Centre recognises the value of employing people from the Travelling Community on their care 
team for their specific knowledge and insight. At present, two of the residential care staff are from a 
Travelling background. 

The Centre has a policy for care staff to have access to their personnel files. 

Recommendations for good practice 

+ That the Centre continues to recruit staff in compliance with the Department of Health Guidelines 
Recruitment and Selection of Staffto Children's Residential Centres operated by Voluntary Bodies 
(1994). 

t That the Centre considers ways of making staff personnel files available to the care staff, 

+ That the Centre continues to employ people from the Travelling Community. 

11.2 TRAINING AND STAFF DEVELOPMENT 

STANDARD STATEMENT: 

Children and young people are looked after by staff who are trained in the skills 
required to meet their needs. 

As already stated, Derralossary House has a policy of employing professionally qualified personnel. In 
order to encourage suitable personnel to gain access to permanent positions on the team, the Centre 
has facilttated people in undertaking the professional traintng course. 

From examination of care staff questionnaires and interviewing many of the care staff, it is 
apparent that team members attend ongoing training courses. 



The centre has developed an induction programme for new staff men~bers. It is the general feeling 
from the care team, and especially the view from the Travellers themselves employed in the agency, 
that a specific part of induction training needs to he designed more specifically around Travellers' 
culture. A comprehensive induction training pack is available to new employees. 

Recommendations for good practice 

That people from the Travelling Community continue to be encouraged to join the care team 

t That staff are encouraged to partake regularly in ongoing training. 

11.3 STAFF SUPPORT AND SUPERVISION 

STANDARD STATEMENT: I 
All staff including night staff and ancillary staff and the manager shall be 
appropriately supported and supervised in their tasks and duties and are 
accountable for their actions. 

The manager and deputy manager at Derralossary at present provide formal supervision to the staff. 
All staff members acknowledged that formal supelvision was very valuable to them. They commented 
on the fact that they felt they had 100% access to the Centre's manager, when required. During 
inspection, an issue arose for one of the staff in relation to supervision. However, this was addressed 
and resolved by the manager and the staff member. 

They found infolmal support on the floor from the care team themselves excellent and also 
commented that team meetings provided a vital source of support. 

External supervision is arranged for the care team. This also includes the housekeeper. 



STANDARD 12: ORGANlSATlON AND MANAGEMENT 

12.1 CENTRE ADMINISTRATION 

I STANDARD STATEMENT: 1 

I The manager of the children's centre shall be professionally qualified and well 
experienced in residential child care, and the staff in the centre shall be organised 
and managed in a manner designed to deliver the best possible child care service. I 

Traveller Families' Care as an agency is currently in the process of developing and updating its 
policies and procedures. This process is being undertaken jointly between Ballyowen Meadows and 
Derralossary House Children's Residential Centres. 

The young people's information booklet is currently in draft form and, in its absence, the young 
people confirm that they are clear about who is in charge in the Centre at any particular time, and are 
aware of who is and who will be on duty. 

Communication with the young people is clear, with key workers playing a vital role here, and the 
young people confirm that they feel well looked after. 

The staff are aware of their specific duties and responsibilities, and are clear about levels of 
delegation. There is an appointed deputy manager and, in the absence of the manager, this person is in 
charge of the Centre. The current contract of employment clearly lays out duties and responsibilities, 
and staff confirm they are familiar with same. 

Traveller Families' Care as an agency should be commended on their flexibility and adaptability in 
meeting the individual needs of families at a time when they were experiencing difficulties. 

Extra staff has recently been recruited, due to presenting needs of one child. 

Part-time work is operated on a pilot basis and it has posed difficulties. Therefore it is not 
envisaged to implement this scheme on a MI-time basis. 

Issue requiring action 

+ That the post of Deputy Manager becomes a recognised post and this is sanctioned by the Area 
Health Board. 

12.2 ADMINISTRATION RECORDS 

STANDARD STATEMENT: I 
I Administrative records contain significant information, decisions and actions 

relevant to the running of the centre. I 
The young people living in Derralossaly House are aware that records on them are maintained by the 
Centre. The inspector was given permission to read their files. The records are easily made available, 
and are signed and dated. Records indicated the actions of staff as well as those of the young people. 

The records kept include: 



+ Child Care Joumals 

+ Daily Record Sheets 

+ Admissions and Discharge Book 

+ Team Meeting Minutes Book 

+ Communications Record 

+ Medication Record 

+ Fire Book 

The Centre does not have a sanctions book or a restraints record book. Such incidents are recorded on 
the daily record sheets. There is not a complaints register. Such infom~ation does not appear to be 
recorded, if complaints have been made. 

Recommendations for good practice 

+ That the Centre devises a system of recording information on young people which actively involvcs 
the young people themselves in the recording process and which is accessible to the young people. 



SUMMARY OF ISSUES REQUIRING ACTION 

+ The Traveller Families' Care and the Area Health Board agree the purpose and function of 
Derralossary House, and this is reflected in the service agreement. 

+ The section on 'Service Provision' he developed further in the Statement of Purpose and Function 
to highlight the specific nature of all the services provided by Traveller Family Care. 

+ The double adapter used in the sitting room be replaced by a double socket. (Done September 
2000) 

Social workers must ensure there is a care plan negotiated with all parties in accordance with the 
Child Care (Placement of Children in Residential Care) Regulations, 1995 section IV, part 23. 

+ The Centre consider setting up an admissions committee with a health board representative on it 

r Young people should he given access to their files under the guidance of their key worker. (Done 
Septemher 2000) 

+ The Centre complete their child-friendly, age-appropriate information booklet and the children he 
involved in drawing this up. (Done Septemher 2000) 

r A leaflet be devised for young people clearly stating how to make a complaint or including a 
section on complaints in the children's leaflet. (This is included in the information booklet) 

+ That social workers discuss with young people their role as case managers in the handling of 
complaintslallegations. 

+ The Centre consider purchasing a dishwasher. (Done Septemher 2000) 

r A new Child Protection Policy be drawn up in compliance with Children First: National 
Guidelines for the Protection and Welfare of Children (Department of Health and Children, 1999). 
(Done Septemher 2000) 

+ The Centre and the social worker consider appropriate ways of addressing the girl's request for an 
overnight stay in her friend's house. 

+ The Centre devise a clear policy on Care and Control, and that this policy is dated, and a date set 
for its review. (Done September 2000) 



APPENDIX 1: STAFFING STRUCTURE OF DERRALOSSARY HOUSE. 

Board of Management 7 

I Director I 

i Deputy Director I 

I Manager 

JI 

Care Workers 

A gardenerlmaintenance person (Part-time) two on Maternity leave 

A housekeeper two relief staff 

A secretary 

An art counsellor (external) 



APPENDIX 2: CHILDREN RESIDING IN DERRALOSSARY HOUSE 

Male 13 year 

Male 10 yea1 

Male 8-10 

Male 7-6 

Female 12-10 

Female 10-1 1 

Voluntary Care. 

Care order 

Care order 

Voluntary care 

Care Order 

Care Order 

Same family 

Siblings in foster care 
One brother with mother 

Same family 

July 1997 

23 January 1998 

January 1998 



APPENDIX 3: STAFF 

position I Qualification 

Deputy Manager 
Female ;- 
Wanager 
Female 

r MSc (Econ) 

+ Dip. SC 

Social Care worker 
Male 

+ Dip, SC 

Social Care worker 
Female 

+ Dip. SC 

Social Care worker 
Female 

BS Sc, + 

Care worker 
Female 

+ Member of the Travelling Community 

Social Care woi-ker 
Female 

+ Dip, SC 

Soclal Care worker 
Female 

r One year in Social Care completed 

Social Care worker 
Female 

+ Dip, SC 

Social Care worker 
Female 

Currently studying Child Care 

Care worker 
Female 

Care worker I r Currently studying Child Care Female 

r Dip. In Counselling & Addiction Studies 

Care worker 
Female 

- 

Social Care worker 
Male 

r Member of Travelling Community 

Status Centre 

Permanent 14.5 years 

Permanent 14.7 years i 
Permanent 5.1 1 years 

Permanent I .9 years 

Pemianent 0.1 ycars 

Permanent 9.6 years 

Pem~anent 4.2 years 

Permanent / l . l l yea r s  

Part-time 8.10 years 

Part-time 12.5 years 

Full-time 
0.1 years Temporary 

Relief care 0.2 years 
staff 

Relief care 3.2 years 
staff 

Relief care 2,2 years 
staff 

Relief care 0,4 years 
staff 



APPENDIX 4: FEEDBACK GIVEN TO YOUNG PEOPLE 

Thank you very much for  your help during our visit t o  
Derralossary House Children's Centre. 

Registration and Inspection Service 

Feedback for Young People at 

Derralossary House Children's Centre. 

Registration and Inspection Service 

Northern Area Health Board 
Bord Slainte an Limistkir Thuaidh 

I f  you have any questions about any o f  this, please talk t o  
your key worker or your social worker. 

I f  you would like us t o  attend at  a house meeting t o  discuss 
any o f  these matters, please phone: 

Sharon McLoughlin 838 71 22. 



Derralossary House Children's Centre was visited in May 2000, to see 
what it is like to live in a residential centre. Here is some information 
about what was found, and some suggestions for the future. 

Some things you like about Derralossary House Children's 
Centre 

You said that: 

+ You like living in Derralossary House 

+ The staff in Derralossary House care about you 

+ Your views and opinions are listened to most of the time 

+ Your family and friends are made welcome 

+ You feel safe living in Derralossary House 

+ You like being with your brothers or sisters 

+ You like being involved in local clubs and activities 

Some things you were not sure about or found hard a t  
times 

+ Having to share a bedroom 

+ Not being able to see your frunily as often as you would like 

.- .. 
What the inspection found 

+ Derralossary is a good place to live 

+ The care staff take good care of you 

+ You like your key worker 

+ Every effort is made to keep you in touch with your family 

+ You are helped with your school work 

+ Care staff help you to spend your free time doing things you like 

+ The special room is good 

+ You like your visits with your social worker 

+ You were involved in your care plans and reviews 

Some things that we are suggesting 

+ That a cordless phone be bought for making calls in private 

+ That a dishwasher be bought 

+ That the social workers and centre managers need to draw up a 
written policy on 'overnights' aud this is explained to you. 

+ Not being able to have friends stay overnight or to stay with your 
friend overnight 






