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1. Introduction 

This Service Plan for 2014 is the second under the PSI Corporate Strategy 2013-2017 and prepared in 
compliance with the Pharmacy Act 2007 (Schedule 1, Paragraph 22). Its preparation is also in line with 
the Code of Practice for the Governance of State Bodies published in 2009 by the Department of 
Finance.   

This Service Plan sets out in detail the objectives of the PSI for 2014 along with proposed expenditure. 
These were developed in consultation with the PSI Council and its Advisory Committees, with the 
functional units of the PSI and external advisors. The targeted implementation of these plans will be 
overseen by the Council and Advisory Committees alongside the Registrar. The objectives contained in 
the 2014 Service Plan consider the PSI’s responsibility to regulate the profession of pharmacy and to 
develop and maintain the standards of the profession, in the interest of patient safety and public 
protection.  

The PSI is fully committed to advancing pharmacy practice and ensuring that the role of the pharmacist 
is optimised in realising better and safer care both independently and through collaboration with the 
wider healthcare team. In this regard the PSI will continue to support the profession, providing 
information and guidance to assist in the development of pharmacy as a profession, to achieve 
improvements and implement changes in patient care. 

Work will continue to meet the timelines set for the changes envisaged for pharmacy education in 
Ireland; both in overseeing the reform of the academic qualification for pharmacy as well as working 
with the Irish Institute of Pharmacy (IIOP) in pursuance of a system of lifelong learning and continuing 
professional development (CPD) for the profession.  The PSI will engage with the profession to facilitate 
the transition to this new approach and will play an active role in policy development and project 
implementation. The reform of pharmacy education is the lynchpin of the Pharmacy Ireland 2020 
initiative that positions pharmacy to offer safe, accessible and economical alternatives to traditional 
ways of delivering healthcare. 

These positive advancements are set against a backdrop of changing demographics, including a growing, 
ageing population, continued financial and economic limitations, and growing consumerism, which is 
driving increased public awareness and expectations.  The PSI is cognisant of these challenges for 
Government, pharmacies and patients.  

The PSI too is undertaking a growing workload arising from the 2007 Act as well as other legislation, 
including the Health (Pricing and Supply of Medical Goods) Act 2013, Recognition of Professional 
Qualifications Directive (2005/36/EC) and the Falsified Medicines Directive (2011/62/EU).  The PSI is 
committed to managing its resources cost-effectively, and where possible maximising efficiencies 
through collaborative work with other healthcare regulators. 
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2. Overview  
 

The Pharmacy Act 2007 provides for a modern and robust system of regulation of the pharmacy 
profession in Ireland.  The Act places very clear responsibilities upon the PSI in respect of its 
independent regulatory role and its involvement in the development of the pharmacy profession in the 
interests of patient safety.  A significant body of work is outlined for further development or completion 
in 2014. The PSI must fulfil both key strategic requirements and operational functions, which continue to 
increase. 

 

Strategic Objectives Which Set Our Operational Direction 

The strategic objectives for 2014 have their basis in the details contained in the Corporate Strategy 
2013-2017. This Service Plan sets out the key objectives of the PSI for the coming year.  At a strategic 
level, our key objectives are: 

• To continue to ensure the vital role of pharmacists in the provision of clinical advice and in 
ensuring the safe and rational use of medicines; 

• To work actively with stakeholders within the Irish healthcare sector, strengthening vital 
relationships to ensure that the regulation of pharmacy and the provision of safe and effective 
pharmacy services occupy a central position in the changing structures of the health service; 

• To work closely with other health regulators to ensure that quality of service to patients and the 
public remains at the top of the agenda for all branches of pharmacy; 

• To engage with other stakeholders to determine how best the findings of the Hospital Pharmacy 
Baseline Study might be progressed in order to assist with the development of hospital 
pharmacy and optimise the role of hospital pharmacists; 

• To continue to build and expand on the Pharmacy Ireland 2020 initiative to further develop 
pharmacy practice; 

• To review and monitor fair registration procedures in accordance with legislation, and to 
optimise the use of appropriate technology in the delivery of registration services; 

• To continue to implement the plans for the five year fully integrated Masters degree in 
pharmacy in consultation with the public and the profession, and to ensure the system of 
pharmacy education and training meets international best practice; 

• To ensure the Irish Institute of Pharmacy’s management and delivery of CPD for pharmacists 
along a set timeline; 

• To continue to refine and develop the system of inspection and enforcement across all types of 
pharmacy and to ensure by the end of 2014 that all community pharmacies in the State will 
have received one formal pharmacy inspection visit by an Authorised Officer of the PSI, and with 
relevant follow-up and guidance provided as deemed necessary; 

• To implement the PSI’s Communications Strategy to adequately engage with all relevant 
stakeholders, the pharmacy profession, the public and Government; and 
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• At a strategic level, we have been working with Government to implement new policies set out 
in the 2012 document “Future Health”, and continuing to ensure that the expertise of 
pharmacists and services provided by pharmacies are used to best effect in promoting patient 
care and adding value for patients, the public and taxpayers in line with evidence-based best 
practice.  

 

Operational Challenges for 2014 

Aligned with the strategic objectives set out above, our key operational challenges for 2014 are: 

• To ensure implementation of this Service Plan 2014 and the Corporate Strategy 2013-2017 in a 
cost-effective and efficient manner with constrained staff resources; 

• As resources and funding continue to be constrained as a result of the economic downturn and 
the moratorium on recruitment in the public sector, the PSI remains cognisant of its 
responsibilities to manage its resources cost-effectively and prudently;  

• To manage risk and ensure that all actions and initiatives undertaken manage these challenges 
proactively, with risk mitigation/minimisation actions identified and implemented without delay 

• To continue to evaluate the implementation of the Pharmacy Act 2007, identifying any issues 
and advising the Minister for Health as appropriate; 

• To continue to build and enhance efficient working relationships with other regulators and 
statutory bodies both nationally and internationally and secure benefits for patients, the public 
and the pharmacy sector in Ireland; 

• To ensure implementation of the PSI’s Corporate Governance Framework and compliance with 
the Code of Practice for the Governance of State Bodies published by the Department of Finance 
in 2009; and 

• In order to deliver on the objectives outlined above the PSI must be fit for purpose and function. 
It is therefore vital, on an on-going basis, that the organisation has a regard for the capacity and 
competencies of its workforce; acknowledging that it is only over time, with careful 
management and an expanding knowledge base in respect of its various functions, that the PSI 
will be able to operate optimally. This is particularly important due to the increasing level of 
collaboration and engagement with a variety of multi-agency fora, both nationally and 
internationally, that the PSI maintains and develops the requisite skills to contribute and work 
effectively at this level. 
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3. Financial Position 2014 
 
Strategic Direction 

The PSI will continue to operate in a prudent manner to ensure its resources are fully and properly used 
to meet its statutory objectives and to enhance the pharmacy profession. It will implement the 
measures detailed in the Corporate Strategy 2013-2017 and adhere to Government policies for the 
health and regulation sector. The PSI will control its expenditure and use best practise to obtain the 
maximum return on money spent and on funds invested.  

The PSI will manage its resources carefully and will ensure it has the funding available to meet its 
expenditure commitments. Reserve funds will also be managed and invested appropriately to ensure 
that future liabilities are funded as they arise.   

 
Operational Expenditure Plan 2014 
 
The expenditure proposed in the 2014 Service Plan is €7.393m. No provision is made for an increase in 
the designated legal reserve pending Council’s decision on the matter. Details of the proposed 
expenditure are outlined in the Service Plan.  

The PSI received approval from the Department of Health in 2013 for eleven of the seventeen additional 
posts sought by the PSI. In 2014, the PSI will submit an additional business case for the six outstanding 
staff. Provision is made in the budget for the appointment of the additional six staff in the second half of 
the year.  

The economic and financial environment in which the PSI operates continues to be challenging and will 
require the organisation to continue to control its expenditure, actively seek saving and act prudently at 
all times. This Service Plan provides the basis to do that in 2014.  

The 2014 Service Plan includes a budget drafted on the following basis: 

• Organisation operational plan for 2014, as outlined in the Service Plan  
• A number of development programmes outlined in the Service Plan based on the Corporate 

Strategy 2013-2017 
• Full year effect of additional approved staff recruited in 2013 
• Cost of additional staff recruitment planned for second half of 2014 
• Planned cessation of the National Forum in 2014 
• Full year’s operation of the Irish Institute of Pharmacy, as contracted with RCSI, including its 

funding allocation from the Department of Health.  
• Adjustments based on the Haddington Road Agreement  
• Full year operating costs of PSI House 
• Registration fees based on current levels  
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4. 2014 Operational Plans by Service Area/Unit 

To measure its operational performance in 2014, the PSI is using a Balanced Scorecard which sets out 
our key objectives, targets and timescales over four quadrants, representing the main areas of the PSI’s 
operational focus: its main business processes; its plans for learning and growth within the organisation; 
its relationship with its customers and stakeholders; and its arrangements for resource management 
and governance. Use of the scorecard – which mirrors that used at a strategic level and set out in our 
Corporate Strategy – provides both the PSI and its external stakeholders with a clear and 
straightforward mechanism for measuring our performance in the areas which are of greatest 
importance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The operational objectives to be addressed by each of the PSI’s organisational units have been grouped 
within the four quadrants (depicted above), with a short series of targeted actions identified against 
each objective, alongside clear timescales and performance metrics, in order to facilitate on-going 
monitoring of progress and measurement of the performance of each unit. 
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PSI Office of the Registrar – Scorecard Objectives, Actions, Targets and Metrics 

OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

Business Processes 

1. Use the balanced scorecard to ensure 
implementation of the Service Plan 2014 
and Corporate Strategy 2013-2017 in an 
efficient and cost effective manner. 
 

Continue the structured and systematic 
system for performance reporting at 
Council, Committee and Executive level. 

• Updates on weekly 
basis to Registrar 
and Senior 
Management Team 
(SMT). 

• Quarterly reports to 
Council. 

Reports generated on time. 

2. Ensure preparation of an Annual Report 
for 2013 in line with Schedule 1 paragraph 
17 of the Pharmacy Act 2007. 

Prepare an Annual Report in conjunction 
with the Functional Units of the PSI, Council 
and its Advisory Committees. 

• Prepare an Annual 
Report and seek 
approval from 
Council in Q1. 

• Submit to the 
Minister for Health 
no later than 31st 
March 2014. 

Annual Report approved by Council 
and submitted to the Minister for 
Health by 31st March 2014. 

3. Ensure compliance with the Code of 
Practice for the Governance of State 
Bodies. 

 

• Review all processes and procedures and 
update the Corporate Governance 
Framework. 

• Meet with the Department of Health on 
issues related to Corporate Governance 
twice a year. 

Provide an updated 
version of the 
Corporate Governance 
Framework to Council 
for approval in Q2. 

Updated version of the Corporate 
Governance Framework approved by 
Council and issued to all staff, 
Council and Committee members. 

4. Ensure effective risk management is 
embedded into the organisation. 

• Ensure that Council, Committees of 
Council and the Executive comply with the 
risk management policy and guidelines 
approved by Council. 

• Update the risk management policy and 
guidelines as necessary. 

• Review by SMT of 
the Risk Register on 
a regular basis. 

• Review by the Audit 
Committee of high 
level risk on a 

• Reviews completed. 
• Reports generated on time. 
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OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

quarterly basis and 
the entire register 
on an annual basis 
and report prepared 
for Council. 

• Review of the Risk 
Register by Council 
on an annual basis. 

5. Ensure adequate support and resources 
for the Audit Committee.  

Provide support to Audit Committee. 
 

• 4 meetings held. 
• Prepare quarterly 

reports for Council. 

Meetings held and reports 
generated. 
 

6. Internal Audit. • Procure new Internal Auditor. 
• Undertake Risk Assessment across the 

organisation which will allow the 
development of a structured internal 
Audit Plan. 

• Present Internal Audit Plan to Audit 
committee for approval. 

• Implement Internal Audit plan, 
scheduling approx. 4 Internal Audits a 
year to be presented to the SMT for 
review and subsequently to the Audit 
Committee for approval with a feedback 
mechanism to Council. 

• Monitor the implementation of 
recommendations across all Units and 
report to the Audit Committee on an 
annual basis. 

• Internal Auditor 
appointed Q1. 

• Risk Assessment 
completed Q1. 

• Internal Audit Plan 
approved. 

• 4 Internal Audit 
Reports prepared 
and reviewed by 
the Audit 
Committee. 

• Report prepared 
for Council. 

 

• Internal Auditors Appointed. 
• Internal Audit Plan implemented. 

 

7. Ensure compliance with Ethics in Public 
Office legislation. 

• Inform all Council members of their 
requirements under the legislation and 
request statements of a material interest 
to be submitted to the Standards 

Q1 • Statements submitted to the 
Standards Commission by 31st 
January. 

• Statements provided by 
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OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

Commission in January of each year for 
the preceding year. 

• Inform applicable employees of their 
requirements under the legislation and 
request statements of a material interest 
to be submitted to the President of the 
PSI in January of each year for the 
preceding year. 

applicable employees to the 
President of the PSI. 

8. Support the Council and Chairpersons 
Committee. 

• Ensure the effective management and 
organisation of all Council and 
Chairpersons Committees meetings. 

• Organise election of President and Vice-
President in line with the PSI Council 
rules S.I. No. 492 of 2008. 

• Undertake a review of the effectiveness 
of Council. 

• 7 Council meetings 
to be held in 2014 
and Chairpersons 
meetings as 
appropriate. 
• Organise additional 

meetings as 
required. 
• Appointment of 

Presiding Officer and 
alternate Presiding 
Officer. 
• Election held in May.  
• Provide written 

notice to the 
Minister for Health. 
• Publish the outcome 

of the election on 
the website. 
• Performance Review 

Undertaken Q4. 

• Meetings organised.  
• Appointment of a President and 

Vice-President.  
• Performance Review of Council 

Completed. 

9. Advisory Committees. • Monitor the Terms of Office of all 
Advisory Committees and provide 
regular updates to SMT. 

Membership of 
Advisory Committees 
kept under regular 

Review complete and register of 
terms of office updated 
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OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

• Prepare documentation regarding 
appointments for approval by Council. 

review 

10. Ensure preparation of a Service Plan for 
2015 in line with Schedule 1 paragraph 22 
of the Pharmacy Act 2007. 

 

Prepare a Service Plan in conjunction with 
the Functional Units of the PSI, Council and 
its Advisory Committees. 

• Prepare Service Plan 
in Q4. 

• Submit unapproved 
version to the 
Minister for Health 
for comment. 

• Submit to Council at 
their last meeting of 
the year for 
approval. 

Service Plan submitted to the 
Minister for Health in a draft format 
for comment, approved by Council 
and placed on the PSI website. 

Learning and Growth 

1. Ensure there is effective succession 
planning in place, along with appropriate 
plans for the development of staff. 

• Ensure that an annual training and 
development needs analysis is completed 
by the HR consultant in conjunction with 
Unit Heads to identify the various training 
needs of staff throughout the 
organisation. 

• Review training needs with external HR 
consultant and develop training plan. 

• Identify any necessary changes required to 
enhance flexibility of staff deployment 
within the organisation, to provide for 
effective succession planning, and to assist 
in the development of PSI staff. 

• Needs analysis and 
training plan 
developed Q4. 
 

Training plan in place. 

2. Workforce Planning. Prepare updated action plan as requested by 
the Department of Health. 
 

Q2-3  Updated Action Plan submitted to 
the Department of Health and 
Department of Public Expenditure 
and Reform. 

3. Continue to implement the PSI’s • Objectives set for direct reports • Q1 Performance objectives set and 
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OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

Performance Management System. • Mid-year performance Review. 
• End of year performance review. 

• Q2 
• Q4 

reviews undertaken. 

4. Commission a review of the PSI’s 
organisational structure.  

 

• Prepare additional business case to submit 
to the Department of Health. 

• Undertake a review of the organisation to 
ensure the delivery capacity of the 
organisation. 

• Business Case 
submitted Q1. 

• Review initiated Q3. 
 

Review completed and changes 
implemented. 

5. Continue to keep under review the 
implementation of the Pharmacy Act 2007 
and identify further training required by 
Council and Committee members. 
 

• Identify any issues arising from the 
implementation of the Pharmacy Act 2007 
where training may be required. 

• Develop a training plan for Council 
members. 

• Organise induction training for any new 
members of Council. 

• Prepare training and 
Development Plan 
Q2. 
 

Training provided and feedback 
positive. 

6. Implement new legislation impacting on 
functions of the PSI:-  
• Ombudsman (Amendment) Act 2012 
• Health (Pricing and Supply of Medical 

Goods) Act 2013 
• Recognition of Professional 

Qualifications (Directive 2005/36/EC) 
Regulations, 2008  

• Falsified medicines directive (Directive 
2011/62/EU)  

Provide professional advice and guidance to 
Council on major pharmacy policy initiatives. 

 

Implement changes by 
dates specified in 
legislation. 

Update Council as required. 

Customers and Stakeholders 

1. Continue to engage with other agencies. Develop Memoranda of Understanding. Memoranda agreed 
with:  
• Health Service 

Executive 
• An Bord Altranais 

agus 

Quarterly report to Council. 
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OFFICE OF THE REGISTRAR 
2014 Operational Objective Actions Target Metrics 

Cnaimhseachais 
• General 

Pharmaceutical 
Council 

2. Continue to build solid relationships with 
stakeholders and secure the presence of 
the PSI both at national and international 
level. 

Attend meetings both nationally and 
internationally. 
 

Attend meetings of: 
• HealthCare 

Professionals 
Crossing Borders 

• FIP 
• Health and Social 

Care Regulators 
Forum 

• EU institutions 
• Council on 

Licensure, 
Enforcement and 
Regulations 
(CLEAR) 

Quarterly report to Council. 

3. Engagement with the Department of 
Health to assist with parliamentary 
questions.  

Prepare responses in a timely manner 
ensuring adequate input from relevant 
Units. 

Responses prepared in 
the timeframe 
provided. 

Responses issued to the Department 
of Health. 

Resource Management 

1. To manage activities in the Office of the 
Registrar within allocated budget 

Manage budget 2014 Financial budget Pay costs  €337,800 
Council fees €142,800 
Operational and Project costs 
€229,000 

Staff complement 3.5 staff + project resources 
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PSI Registration and Qualification Recognition Unit (RQR) – Scorecard Objectives, Actions, Targets and Metrics 

REGISTRATION AND QUALIFICATION RECOGNITION UNIT 
2014 Operational Objective Actions Target Metrics 

Business Processes 

1. To manage and process applications 
and maintain the Registers in line with 
legislation and PSI policy and 
procedures. 

 

Management and 
determination of applications 
to register in line with 
legislation, PSI policy and 
procedures. 
 

All applications determined in 
accordance with legislative 
timelines with subsequent 
amendments to the relevant 
Registers made. 
 

Annualised forecast figures: 
Accessing Register for the First 
Time: 
• 150 - National Route  
• 170 - EU Route  
• 6 - Third Country Route  

Cancellations from the 
Register  
• 150 - Pharmacists 
• 15 - Pharmaceutical 

Assistants 
Restorations to the Register 
• 15 - Pharmacists  
• 2 - Pharmaceutical 

Assistants  
Administrative 
• 90 - Certificates of Current 

Professional Status issued 
2. To manage, process and ensure the 

determination of all applications made 
by individuals seeking recognition of a 
Third Country Qualification held.  
 

Processing and determination 
of all applications.  
 
 

All applications processed in  
line with legislation and PSI 
policy and procedures. 

Annualised forecast figures: 
• Stage 1: 10 
• Stage 2: 15 
• Stage 3: 10(includes 

applicants in process from 
2013) 

• Stage 4: 5 
3. To manage applications for continued 

registration by Pharmacists and 
Pharmaceutical Assistants in 
accordance with legislative provisions. 

Progression of all applications 
in line with legislation and PSI 
policy and procedures. 

All applications processed and 
determined in accordance 
with legislative timelines. 
Individual registration records 

Annualised forecast figures: 
Applications for continued 
registration: 
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REGISTRATION AND QUALIFICATION RECOGNITION UNIT 
2014 Operational Objective Actions Target Metrics 

 maintained reflective of 
registrant status. 

• 5200 Pharmacists 
• 480 Pharmaceutical 

Assistants 
4. To partner in the on-going and 

evolving development of a system of 
reporting on mandatory continuing 
professional development (CPD) 
engagement for all pharmacists. 

 

In conjunction with the 
Professional Development and 
Learning and ICT Units develop 
policy,  procedures and ICT 
support systems reflective of  
mandatory engagement in CPD. 

Q2 Guiding principles linking 
CPD engagement and annual 
continued registration. 

Validation of reporting of 
engagement with CPD by all 
registered pharmacists at the 
point of Continued 
Registration. 

5. On-going review of current 
Registration processes. 

Amendment of current 
procedures where required 
with a focus on compliance 
with relevant legislation and PSI 
policy. 

Comprehensive, fair and 
relevant procedures and 
processes supported by 
Registration Database and ICT 
supports. 

Reports and documentation to 
SMT, Committee and Council 
as appropriate. 
Appropriate, relevant, 
accessible and clear 
documentation. 

6. To review and monitor specific 
individual registration files where 
undertakings/conditions in line with 
legislation and PSI policy and 
procedures are applied. 

The management of 
undertakings and conditions 
attached to registration arising 
through voluntary engagement 
of Registrants and/or the 
outcome of Part 6 proceedings. 

Q2 Facilitate registrant 
compliance and adherence 
with undertakings and/or 
conditions relevant to 
individual registrations 

Reports to SMT, Committee 
and Council as appropriate. 

7. To partner with ICT in the 
development and roll-out of enhanced 
ICT systems, which support the 
registration processes. 

Provide business process and 
procedure input to the ICT Unit 
in line with legislation and PSI 
policy and procedures, to 
ensure that the development of 
ICT systems supports the PSI 
statutory obligations and 
functions. 

Q4 Fit for purpose 
Registration Database and 
supporting ICT systems. 

Significantly improved back-
office functionality for all users 
across the organisation.  
 
 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct 
reports. 

• Q1 
• Q2 

Performance objectives set 
and reviews undertaken. 
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REGISTRATION AND QUALIFICATION RECOGNITION UNIT 
2014 Operational Objective Actions Target Metrics 

• Mid-year performance 
Review. 

• End of year performance 
review. 

• Q4 

2. To identify training and development 
requirements for all staff of the Unit 
that will facilitate and deliver skills for 
optimum and enhanced work 
practices. 

Ascertain training needs with 
staff and in conjunction with HR 
Consultant. 

Identify and avail of 
appropriate resources with 
regard to current and 
evolving needs. 

Training plan in place for each 
staff member. 

3. Liaise with regulators in relation to 
evidence based best practice and 
consider issues arising. 

Consult and engage with 
counterparts in equivalent 
organisations. 

Continuing liaison with 
appropriate contacts. 

Reports to SMT as appropriate. 

4. To develop and enhance on-going 
relationships with registration-related 
staff from other healthcare 
regulators. 

Continue to meet and attend at 
conferences, workshops and 
meetings, as appropriate. 

Network of contacts 
established and maintained. 

Report to SMT as appropriate. 

Customers and Stakeholders 

1. To promote the use of online 
registration activities by registrants. 

In conjunction with the ICT 
Unit, ensure online options are 
accessible, secure, relevant and 
easy to use.   

Continued focus on online 
continued registration 
through partnering with ICT. 
 

Over 65 % adoption of online 
continued registration by 
Pharmacists and 
Pharmaceutical Assistants by 
end Q4 2014. 

2. Participation, engagement and 
preparatory action in partnership 
with the Department of Health, other 
regulatory agencies, and the 
Healthcare Professionals Crossing 
Borders initiative on the 
implementation of the amended 
Directive on Recognition of 
Professional Qualifications. 

To engage as appropriate in the 
review, development  and 
implementation of  
legislative, procedural and 
technological changes to 
facilitate the implementation of 
the revised PQD. 

Participation nationally and 
internationally in all relevant 
actions and events.    

Report to SMT and Council as 
appropriate. 
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REGISTRATION AND QUALIFICATION RECOGNITION UNIT 
2014 Operational Objective Actions Target Metrics 
3. Progress the requirements of the 

Pharmacy Act 2007 as it pertains to 
registered Pharmaceutical Assistants 
and Corporate Strategy as it pertains 
to Pharmaceutical Technicians. 

Engagement with stakeholders, 
development of policy position 
for Council. 

Q3 Development of Policy 
and Statutory Rules. 

Reports to SMT, Committee 
and Council as appropriate. 

4. To answer queries in respect of 
registration. 

Answer queries within 5 days. Queries responded to and 
recorded.  

120 written and telephone 
queries answered per month, 
increasing to in excess of 600 
during the main period of 
Continued 
Registration/National 
Registration (with substantive 
response to 90% within 3 
days). 

Resource Management 

1. To manage activities in the Registration 
and Qualification Recognition Unit 
within allocated budget. 

Manage resources. 2014 Financial budget €251,800 Pay Costs 
€174,600 Project and 
operational costs  

Staff complement 3 Staff  + Project resources 
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PSI Professional Development and Learning Unit (PDL) – Scorecard Objectives, Actions, Targets and Metrics 

PROFESSIONAL DEVELOPMENT AND LEARNING UNIT 
2014 Operational Objective Actions Target Metrics 

Business Processes 

1. Manage and oversee the effective 
operation of the contractual 
arrangements for the Irish Institute of 
Pharmacy (IIOP), including the roll-out 
of Council’s model of continuing 
professional development (CPD). 

• Monitor and assess 
progress against the 
contract and the Annual 
Work Programme 2014. 

 
• Finalise contractual 

Governance Framework for 
the IIoP. 

• Agree final e-portfolio 
specification. 

• Establish Internal Advisory 
Panel (IAP) and relevant 
governance structures. 

• Agree infrastructure and 
procedures for CPD 
accreditation system. 

• Agree contractual data 
security and transfer 
protocol with RCSI. 

• Monitor appointment of 
staff appointments to the 
IIoP. 

• Approve strategic plan IIoP 
2014-2017.  

• Approve financial and 
service delivery for 2015. 

• Agree tender specification 
for CPD programmes in 
conjunction with PPD Unit. 

• Regular operation meetings 
with service provider and 
Project Implementation 
Steering Group. 
 
 

• Q1 
 

• Q2  
 

• Q2  
 
 

• Q1 
 
 

• Q1 
 

• Ongoing 2014 
 
 

• Q1 
 

• Q3 
 

• Q1 
 

• Monthly IIoP operations 
meetings with the RCSI and 
monthly meetings of the 
Implementation Steering. 
Group and Quarterly reports 
to Council. 

• Governance Framework 
approved by Council. 

• E-portfolio piloting 
completed ready for ‘go-
live’. 

• IAP established by Council 
and governance protocols 
approved. 

• Council approval of all 
procedures. 

• Council approval of data 
security and transfer 
protocol. 
 

• Staff appointed in line with 
contract provisions. 

 
• Council approval of IIoP 

Strategic Plan. 
• Council approval of 2015 

Service Delivery Plan. 
• Specification for CPD 

programmes agreed by 
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Professional Development 
and Learning and and 
Pharmacy Practice 
Development Committees. 

2. Finalise the self-assessment 
methodology to underpin the Core 
Competency Framework for 
Pharmacists in conjunction with the 
Pharmacy Practice Development Unit. 

• Finalise self-assessment 
model. 

Q1 Self-assessment methodology 
defined and agreed with IIoP 
and incorporated into 
functional user specification 
for E-portfolio. 

3. Carry out a review of the interim 
accreditation standards for formal CPD 
programmes. 

• Review interim 
accreditation standards 
against international best 
practice and 
implementation experience 
since 2011 

• Public consultation on 
revised standards 

• Q2 
 
 
 
 
 
• Q3 
 

Approval by Council of revised 
accreditation standards for 
formal CPD programmes in 
Q4. 

4. Development of a statutory instrument 
(SI) to set out the detail underpinning 
the CPD model. 

• Drafting of the statutory 
instrument and legal quality 
assurance in advance of 
public consultation. 

Q4 Draft SI published for public 
consultation. 
 

5. Oversee and monitor the 
implementation programme for the 
five-year fully integrated degree in 
pharmacy. 

• Regular meetings with the 
HEIs on progress towards 
programme 
commencement. 
 
 
 

• Review the operation of the 
National Forum for 
Pharmacy Education and 
Accreditation (National 
Forum). 

• Quarterly to September 
2014 

 
 
 
 
 
• Q1 
 
 
 
 

• Monthly meetings of the 
PSI-HEI Delivery Group and 
monthly meetings of the 
Implementation Steering 
Group. 

• Quarterly reports to Council 
 

• Review completed 
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• Regular review meetings 
with the Chairperson of the 
National Forum. 

• Monthly • Quarterly reports to Council 
 

6. Development of Guidelines for HEIs to 
accompany the new accreditation 
standards and related evaluation 
process for the delivery of the fully 
integrated, 5-year MPharm 
programme. 

Develop guidelines to underpin 
the new standards. 
Work with representative group 
of experts to finalise. 

Q1 New guidelines for HEIs to 
accompany the new 
accreditation standards 
approved by Council. 

7. Commence the accreditation process 
for: 
(a) the interim MPharm (outsourced 
training and PRE); and 
(b) the new 5-year degree programmes 
to be delivered by the schools of 
pharmacy in RCSI, TCD and UCC. 

(a) Commence accreditation 
process for the interim MPharm 
(b) Commence accreditation 
process for each School of 
Pharmacy’s new 5-year 
integrated degree. 
 
Accreditation panels appointed 
and paper-based review 
completed. 

Q3 (a) Council approval of 
accreditation team report for 
interim MPharm. 
 
(b) Self-assessment reports 
received from each HEI. 
 
• Accreditation panel paper-

based review completed and 
interim reports approved by 
Council. 

 
• One on-site visit completed 

for new MPharm 
programme. 

8. Oversee and monitor the delivery 
mechanism for the operation of the 
National Pharmacy Internship 
Programme (NPIP) during the academic 
years 2014-2017. 

• Develop procedures for the 
daily management of the 
internship programme with 
service provider. 

 
• Monitor development of 

tutor training programme. 
 

• Approval of central 

Q1 
 
 
 
 
Q2 
 
 
Q2 

• Approval of processes, 
procedures and 
documentation for 
internship programme. 

 
• Approval of tutor training 

programme by Council. 
 
• Database established by 
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matching and selection 
database for student 
placements. 

service provider. 

9. Review the criteria for tutor pharmacist 
and training establishment eligibility. 

Carry out review of criteria. 
Benchmark against 
international best practice and 
integrated course public 
consultation submissions. 

Q1 Criteria approved by Council 
and published on PSI website. 

10. Develop guidelines for performance 
assessment and remedial education in 
the context of Part 6 of the Pharmacy 
Act 2007. 

Development of evidence-based 
guidelines to frame 
implementation of decisions 
made in context of Part 6 of the 
Pharmacy Act 2007. 

Q2 Guidelines for performance 
assessment and remedial 
education approved by 
Council. 

11. Progress the evaluation of pharmacy 
technician education and training 
programmes in Ireland. 

• Review course information 
provided by course 
providers. 

• Carry out baseline 
evaluation. 

Q1 
 
 
Q2 
 

Baseline assessment in place 
of pharmacy technician 
education and training and 
future educational 
requirements. 

12. Map the pharmaceutical assistant 
qualification to the National 
Qualifications Framework (NQF). 

• Evaluation of background 
research to determine 
evidence base. 

• Compile dossier for 
submission to the 
Qualifications and Quality 
Ireland. 

Q1 Qualification mapped to the 
NQF. 

13. Ensure the effective operation of the 
statutory rules relating to education 
and training, including the operation of 
all appeals processes. 

Processing and approval of all 
applications for the National 
Pharmacy Internship 
Programme (NPIP) (including 
changes of tutor and 
placement), i.e. in-service 
practical training programme 

Monthly  Application and training 
establishment approval 
process carried out for 
pharmacy interns: 
 
• PRE May 2014: c. 11 

candidates. 
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and the Professional 
Registration Examination (PRE), 
in line with legislation and PSI 
policy and procedures. 

• PRE October 2014 - c. 140 
candidates. 

• NPIP 2014-15: up to 155 
applications in summer 
2014. 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct 
reports. 

• Mid-year performance 
Review. 

• End of year performance 
review. 

• Q1 
 

• Q2 
 

• Q4 

Performance objectives set 
and reviews undertaken. 

2. Review and progress the development 
of staff in the Unit in line with the 
strategic development of the 
organisation and the performance 
management system. 

Review staff needs in 
conjunction with external HR 
consultant to identify the 
development and training 
needs. 

Development and training 
needs analysis completed in 
conjunction with external HR 
consultant by Q3 2013. 
 

Quarterly reviews carried out 
with staff. 
 
 

3. Strengthen relationships with 
healthcare regulators and educators at 
national and international levels. 

Facilitate attendance at relevant 
events, including conferences, 
seminars and workshops. 

Effective network of working 
relationships in place to assure 
international referencing of 
good practice. 

Participation by staff in at 
least one major event and 
associated implementation 
plan for quality enhancement. 

Customers and Stakeholders 

1. Engage in a public consultation on the 
draft statutory instrument to give effect 
to the new five-year integrated degree 
programme. 

Carry out a public consultation 
on the draft statutory 
instrument. 

Q2  
 
 
 

Council approval of the draft 
SI for submission to the 
Minister for Health. 

2. Conference on integrated 
education/interprofessional 
collaboration and education to advance 
patient safety agenda and facilitate the 
ongoing implementation activities in 

Ensure the organisation of the 
conference. In partnership with 
the Communications and Public 
Affairs Unit, engage with 
stakeholders. 

Q3  Conference held. 
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the HEIs and with practitioners involved 
in the new 5-year programme. 

 

Resource Management 

1. Project manage the operation and 
review of the National Forum. 

Project management and 
budgetary oversight. 

Implementation plan and 
budget on target. 

Quarterly reports to Council 
on progress and review of 
operations. 

2. Project manage the establishment of 
the Irish Institute of Pharmacy and its 
first full year of operations. 

Project management, 
contractual and budgetary 
oversight. 

Implementation plan and 
budget on target. 

Quarterly reports to Council 
on progress. 

3. To manage activities in the Professional 
Development and Learning Unit within 
the allocated budget. 

Manage resources. 2014 Financial budget €314,600 Pay costs 
€1,215,000 Irish Institute of 
Pharmacy  
€75,000 National Forum 
€275,700 Project and 
operational costs 

Staff complement 4 Staff + project resources 
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Business Processes 

1. Further develop guidance to facilitate 
compliance with the Regulation of 
Retail Pharmacy Businesses 
Regulations 2008. 

Developing guidelines to 
facilitate compliance with 
Regulation 10 of the 
Regulations. 
 
 
 
Publish Guidelines on Premises 
and Equipment requirements. 
 
Research on and development 
of draft guidelines on: 
(c) Therapeutic Review and 
Patient Counselling in supply of 
prescription medicines (Reg 9) 
(d) Recordkeeping (Regs 12/13) 
(e) Management and 
Supervision (Reg 5(1-3)) 

• Public consultation 
completed Q1. 

• Revise guidance post 
consultation Q1. 

• Finalised, approved by 
Council and published Q2. 

 
• Q2 
 
 
• Drafting of next guideline 

documents by Q3 with a 
view to consulting in Q4.  

• Finalised guideline 
published and 
disseminated by Q2. 

 
 
 
 
• Finalised guideline 

published and 
disseminated. 

2. Support and work with the Professional 
Development and Learning Unit on 
development of a self-assessment 
methodology to underpin the Core 
Competency Framework for 
Pharmacists. 

• Scoping of project. 
• Identification of international 

best practice. 
• Development of self-

assessment model. 

Self-assessment methodology 
defined Q1. 
 

• Self-assessment 
methodology defined Q1. 

• Roadmap for 
implementation agreed with 
the Irish Institute of 
Pharmacy Q1. 

3. Develop guidance and educational 
resources for pharmacists to facilitate 
compliance with regulatory 
requirements. 

• In partnership with the 
Fitness to Practice and Legal 
Affairs Unit develop guidance 
for pharmacists on error 
recording/reporting and risk 

• Framework document 
developed Q2/Q3 

 
 

Framework or guidance 
document/tools in place by 
Q4. 
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management, incorporating 
learning from the fitness to 
practice process and 
requirements under new 
European Pharmacovigilance 
Legislation. 

• Examine the area of 
extemporaneous dispensing, 
in light of European legislative 
change. 

• Facilitate ongoing compliance 
with the new reference 
pricing and generic 
substitution legislation. 

 

 

 

• Guidelines developed Q1. 
 

 
• Guidance updated as 

required. 
 

 
 

 
 
 
 
Information and guidance 
disseminated to pharmacists. 
 
 
Information and guidance 
disseminated to pharmacists. 
 

4. Support developments in expansion of 
role of pharmacists in delivery of 
integrated interdisciplinary health 
services to high standards of patient 
care and safety. 

• Interim review and update of 
Pharmacy Ireland 2020 Report 
to further develop pharmacy 
practice. 

 
• Engage with stakeholders to 

progress development of 
hospital pharmacy practice. 

 
• Support work of liaison 

pharmacists engaged with 
HSE clinical care programmes 
and the new HSE Medication 
Management Programme. 

• Scoping of review of 
Pharmacy Ireland 2020 Q1. 

 
 
 
• Engagements agreed.  
 
 
 
• Hold study day meeting of 

pharmacy liaisons with HSE 
and PSI Q2/Q3. 
 
 

• Review complete and 
update proposal agreed. 

 
 
 
• Stakeholder meetings held. 
 
 
 
• Study days held 

5. Conduct review of the Code of Conduct 
for Pharmacists. 

• Development of review 
process. 

 
• Consultation with profession 

and key stakeholders. 

•Review process developed 
Q3. 
 
• Consultation Commenced 

Q4. 

• Process developed by Q3. 
 
 
• Consultation commenced 

Q4. 
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6. Develop and implement guidelines on 

good pharmacy practice issues to 
address medication and patient safety 
issues and integrate into CPD. 

• Develop guidance on issues 
arising through Medication 
Safety Forum or other patient 
or medication safety issues 
arising through PSI statutory 
processes.  

 
• Develop inter-professional 

guidance document with 
Medical Council in relation to 
safe prescribing and safe 
dispensing.  

 
• Develop guidance on the 

appropriate use of Monitored 
Dosage Systems (MDS). 

• Guidance developed and 
issued on key issues arising. 

 
 
 
 
 
• Scoping of joint guidance 

Q1. 
• Guidance developed, 

approved by Council and 
published Q4. 

 
• International best practice 

on the use of MDS identified 
Q1. 

• PSI policy and guidance 
updated and reviewed by 
Pharmacy Practice 
Development Committee 
Q2. 

• Guidance published. 
 
 
 
 
 
 
• Joint document published.  
 
 
 
 
 
• Guidance published. 
 

7. Participate and engage in national and 
European committees and working 
groups in relation to pharmacy 
practice issues. 

Participate in, attend meetings 
and contribute to work 
programmes of committees 
nationally including: 
Medication Safety Forum;  
HSE National Medication Safety 
Advisory Group; HIQA advisory 
group on medication 
reconciliation; 
HSE QUIT advisory committee; 
Irish Heart Foundation Council 
on CVD prevention;  

Attend meetings and 
integrate into work 
programmes. 

Meetings attended – 
reporting as necessary to SMT 
and Council 
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Suicide Prevention Working 
Group;  
RCPI Traffic Medicine working 
group; 
National Sexual Health Strategy 
Group and at European level at:  
ABC patient adherence project; 
Council of Europe EDQM 
Committee on Pharmaceutical 
Care and Quality of Care 
Working Party. 

Learning and Growth 
1. Continue to implement the PSI’s 

Performance Management System. 
• Objectives set for direct 

reports. 
• Mid-year performance 

Review. 
• End of year performance 

review. 

• Q1 
• Q2 
• Q4 

Performance objectives set 
and reviews undertaken. 

2. Develop and progress a training and 
development plan for Unit staff. 

Review staff training needs, in 
conjunction with external HR 
consultant and address 
minimum annual training and 
CPD requirements to ensure 
maintenance of staff expertise 
and competence. 

Needs analysis completed and 
training plan developed Q2-3. 
 

Review complete and training 
plan in place. 
 
 

3. Develop structured arrangement of 
engagement with the Irish Institute of 
Pharmacy for development of CPD to 
address patient safety and practice 
development issues arising. 

Establish arrangements. Q2-Q4 Arrangements established. 
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4. Build on relationships with other 

regulators and agencies with a view to 
sharing best practice and learning. 

Facilitate staff attendance at 
appropriate events, including 
conferences, seminars and 
workshops. 

Effective network of 
relationships in place. 

Participation by each staff 
member in at least one major 
event. 

Customers and Stakeholders  

1. Improve and streamline 
communication with the profession in 
conjunction with the Communications 
and Public Affairs Unit. 

Maximise use of website, 
pharmacist newsletter and 
other activities to disseminate 
information to profession. 

Review and enhance 
pharmacy practice section of 
website Q2. 
 
With the Communications 
Unit review and enhance the 
format and publishing of PSI 
guidance. 

Practice content of website 
reviewed and updated. 

2. Query Management. In partnership with the 
Inspection and Enforcement 
Unit to continue to respond to 
queries received from all 
stakeholders including 
pharmacists, on pharmacy 
practice and pharmacy and 
medicines legislation. 

Respond to all written queries 
on pharmacy practice and 
pharmacy and medicines 
legislation.  
 
 
 
 

 Response issued to all queries 
 
 
 

3. Ensure relevant guidance and other 
documents are effectively managed 
through consultation processes and 
communicated to stakeholders. 

Work with the Communications 
and Public Affairs Unit to ensure 
processes are managed 
appropriately. 

Coordinate public 
consultations and disseminate 
finalised publications. 

Processes managed 
appropriately. 

Resource Management 

1. To manage activities in the Pharmacy 
Practice Development Unit within 
allocated budget. 

Manage resources. 2013 Financial budget 
 
 

€436,400 Pay costs  
€88,500 Project and 
operational costs 

  Staff complement 5 Staff plus project resources 

  



29 
 

PSI Inspection and Enforcement Unit (I&E) – Scorecard Objectives, Actions, Targets and Metrics 

INSPECTION AND ENFORCEMENT UNIT (INCLUDING REGISTRATION OF RETAIL PHARMACY BUSINESSES)  
2014 Operational Objective Actions Target Metrics 

Business Processes 
1. Conduct inspections of retail pharmacy 

businesses (RPB) and assess compliance with 
the Pharmacy Act 2007 and medicines 
legislation in line with the processes and 
procedures of the PSI.  

Conduct and complete inspections in line 
with PSI policy and procedures. 

Conduct inspections with other agencies.  

Inspections Annualised forecast figures: 
450 x pharmacy inspections 
200 x follow up inspections 
75 x new opening /new 
registration 
150 x other visits (specialist 
surveyors) 

2. Conduct investigations in the following 
circumstances: 
• Following inspection by an authorised 

officer 
• Following receipt of information from 

another body/agency 
• On foot of information received from 

members of the public 

Conduct investigations in line with PSI  
policy and procedures. 

Investigations Annualised forecast figures: 
35 x investigations per annum  

3. Manage concerns referred from:  
• Fitness to Practice and Legal Affairs 
• Members of the public 

Risk assess and refer concerns to relevant 
Units within the PSI/externally as the case 
may be.  

Closed 
Concerns  

Annualised forecast figures: 
50 x cases per annum 

4. Manage certain actions directed under section 
71 of the Pharmacy Act 2007 for:  
• Prosecutions– s71(1)(d) 
• Referrals to complaints s.71(1)(b) 
• Other action - s.71(1)(d) 

 

Conduct preparation and input for the 
following: 
(a) Prosecution Files  
(b) Review Notice of Inquiries (NOI) 
(c) Other action under S.71(1)(d)  

(e.g. referral to other agencies, issuance  
of warning letters, management of 
undertakings) 

Completed Files 
(prosecution 
and complaints 
/other 
actions/reviews 
of NOIs. 
 

Annualised forecast figures: 
10 x prosecution files  
10 x complaint files  
10 x other action  
5 x Notice of Inquiries  
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5. Manage applications for registration, 
continued registration and changes to the 
register of retail pharmacy businesses (RPB) in 
accordance with the Pharmacy Act 2007, The 
Pharmaceutical Society of Ireland (Retail 
Pharmacy Businesses) (Registration) Rules 
2008 (S.I. No. 495 of 2008) and the processes 
and procedures of the PSI. This includes new 
openings, transfers of ownership and transfer 
of premises. 

 

Manage applications for registration of RPBs 
in accordance with the Pharmacy Act 2007, 
S.I. 495 of 2008 and the processes and 
procedures of the PSI. 

All applications 
reviewed and 
processed 
within the 
required time 
period 
 

Annualised forecast figures: 
35 x new applications 
50 x applications for transfer of 
ownership 
10 x applications for transfer of 
premises 
10 x applications for temporary 
relocations 
30 x material changes 
1,786 x applications for continued 
registration 

6. Conduct the annual review of process maps for 
Inspection and Enforcement and the 
registration of retail pharmacy businesses and 
update accordingly. 

Update process maps. 

 

Review all 
process maps 
 
 

Completed end Q4 
 
All process maps reviewed and 
updated 

7. Analyse the process for CR of RPB and explore 
options to facilitate more RPB’s utilising the 
online system. 

Analysis completed, develop solution.   Analysis and 
solution 
completed 

Completed Q4 

8. To maintain and update the Register of RPBs.  
 
 

Update database and records. 

 

 

Database and 
records 
updated 
 
 

Annualised forecast figures: 
400 updates per annum 
420 changes to Supervising 
Pharmacists/Superintendent 
Pharmacists 

9. To conduct an audit of the RPB files. Audit the database and RPB files. Audit 
completed 

600 audits to be completed 

10. To continue the automation of inspection 
report writing. 

Further develop the automation of report 
writing within the CMS and migrate to hand 
held devices. 

Full 
implementation 
Q4 

Systems updated and reports being 
generated using hand held devices 

11. Communicate issues highlighted through the 
Inspection and Enforcement process with the 

Issues raised and reported. 
 

Review 
quarterly  

Non-compliance report each 
quarter. 
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objective of compliance.   
12. Falsified Medicines. • Development and establishment of list  

• Administration of the list 
• Enforcement activity 

Q2 List established and ongoing 
review. 

13. Continue to develop a risk assessment 
methodology to profile pharmacies for 
inspection.   

• Identify risk criteria and weighting Undertake 
preliminary 
work on risk 
criteria Q4 

First draft model developed  
 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct reports 
• Mid-year performance Review 
• End of year performance review 

• Q1 
• Q2 
• Q4 

Performance objectives set and 
reviews undertaken. 

2. Identify training needs for each unit staff 
member. 

Undertake the appropriate training 
identified. 

All training 
identified 
completed. 

Training of all staff completed. 
 
 

3. Identify and source advanced training for 
authorised officers. 

Identify training in areas of inspection, 
investigation and related matters. 

Advanced 
training 
identified. 

Training identified. 

Customers and Stakeholders 
1. Answer queries in respect of inspection and 

enforcement and the registration of RPBs. 
Answer routine queries within 7 days. Completed/ 

recorded 
queries.  

Annualised forecast figures: 
1,000 queries answered per annum 

2. Query Management. In partnership with the Pharmacy Practice 
Development Unit to continue to respond to 
queries received from all stakeholders 
including pharmacists, on pharmacy practice 
and pharmacy and medicines legislation. 
 

Respond to all 
written queries 
on pharmacy 
practice and 
pharmacy and 
medicines 
legislation.  

Response issued to all queries. 

3. Continue to work with other agencies. Continue to engage in working groups with Two meetings Meetings held and report provided 
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other agencies. per annum. to SMT every second quarter. 

4. Provide information to the profession on 
non-compliances and difficulties found 
during inspections and provide advice on 
how such non-compliances can be rectified. 

Provide articles for publication in the 
monthly pharmacy newsletter. 

Articles 
provided for 
publication.   

10 per year 

Resource Management 
1. To manage activities in the Inspection and 

Enforcement Unit within allocated budget. 
Manage budget. 2013 Financial 

budget 
€808,500 Pay costs 
€236,700 Operational and project 
costs 

Staff 
complement 

11 Staff plus project resources for 
auditing  
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Business Processes 

1. Conduct disciplinary inquiries in 
compliance with the Pharmacy Act 
2007 (the Act) and fair procedures.  

• Develop, update and clarify 
processes and procedures 
where required in light of 
experiences in 2013 and 
recent case law.  

 
 
 
 
 
 
 
 
• Ongoing training of Council 

and disciplinary committee 
members.  

• Meet with legal advisers at 
end of each quarter to 
review processes and 
procedures and in particular 
to identify opportunities for 
efficiencies.  

 
• Carry out audit of processes 

and procedures by end of 
Q1 and implement required 
actions as soon as 
practicable thereafter.  

 
• Conduct training for Council 

and disciplinary committee 
members.  

• Report to Senior 
Management Team (SMT) at 
the end of each quarter and 
update processes and 
procedures within specified 
timeframe.  

 
 
 
 
 
 
 
• 2 days refresher training to 

be completed by all Council 
Members by end of Q4. 

2. Process all complaints and concerns 
efficiently and in accordance with fair 
procedures. 

• Seek feedback from 
complainants and 
respondents following 
conclusion of Part 6 process.  
 

• Monitor complaints process 
and any feedback in relation 
to same.  
 

• Liaise with Irish Patients 
Association (IPA) in relation 
to the operation of the 
complaints process and 

• Review feedback in 
relation to complaints 
process and where 
required implement 
improvements to 
complaints process.  
 

• Other than in exceptional 
circumstances and subject 
to legal constraints 
complaints will be 
considered by the 
Preliminary Proceedings 

• Report to SMT weekly on 
concerns received for 
review and decision 
regarding further action if 
required. 

 
• Conduct internal quality 

assurance reviews at the 
end of each quarter on 
closed complaints and 
concerns to identify any 
processes that could be 
adapted and/or improved 
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consider recommendations 
made.  
 

• Process complaints as 
expeditiously as possible 
and having regard to 
statutory timeframes. 
 
 
 
 

• Liaise with the Head of the 
Registration Unit in the 
development of procedures 
for dealing with self-
declared health issues.  

Committee (PPC) within 10 
weeks of receipt.  
 

• Where unavoidable delays 
arise ensure 
communication with the 
complaint parties is clear 
and that developments are 
advised as soon as they 
arise.  
 

• Liaise with Head of 
Registration and Head of 
Inspection and 
Enforcement in the 
management of such 
health issues having regard 
to the obligation of the PSI 
to at all times protect the 
health safety and well-
being of patients and the 
public.  
 

• Prepare updated 
Guidelines on the 
Complaints Process to 
assist Registrants and 
Complainants engaged in 
the Fitness to Practise 
Process.  

to enhance the efficiency 
and effectiveness of the 
complaints process.  

• Complaints processed 
within agreed timescales. 

 
 
 
 
 
 
• Report to SMT at end of 

Q2 and Q4 regarding 
timelines, trends, patterns, 
findings and feedback.  

 
 
 
 
 
 
 
 
• Publish Guidelines by end 

of Q2.  

3. Ensure cost effective management of 
legal services. 

• Requests for legal assistance 
and advice made through 
Fitness to Practise and Legal 

• Liaise with Heads of Units 
and with the Registrar 
regularly regarding legal 

• Report to SMT and end of 
each quarter regarding 
expenditure on legal 
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Affairs Unit.  
• Ensure that services are 

provided in accordance with 
the Legal Services 
Framework Agreement. 

requirements. services and ongoing 
requirements for services. 

4. Ongoing liaison with other Units in the 
PSI to address issues highlighted 
through the complaints process.  

• Issues raised at SMT 
meetings. 

 
• Ensure IT system captures 

issues highlighted and 
concerns raised in relation to 
registrants.  

 
• Ensure relevant Units are 

notified of restrictions on 
practice affecting a registrant 
arising from a concern or a 
formal fitness to practise 
process.  

• Review effectiveness of 
case management system 
on ongoing basis and at 
end of Q2.  
 
 
 

• Liaise with Professional 
Development and Learning 
Unit as regards facilitating 
the education, training, 
mentoring or other 
conditions as appropriate 
arising from the fitness to 
practise process.  
 

• Liaise with Registration 
and Qualification 
Recognition Unit as 
regards the 
implementation, 
monitoring and expiration 
of restrictions or 
conditions and/or 
undertakings affecting 
registrants’ practice.  
 

• Liaise with Inspection and 

• Case Management System 
regularly updated to 
reflect requirements and 
to ensure that operating 
efficiently.  

 
 
• Meeting with the Heads of 

the Inspection and 
Enforcement, Professional 
Development and 
Learning, and Registration 
and Qualification 
Recognition Units each 
quarter to report on 
activity.  
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Enforcement in relation to 
registrants with certain 
prohibitions on the 
occupation of 
superintendent or 
supervising pharmacist 
positions.  

5. Ongoing liaison with healthcare and 
other regulators to ensure mutual 
learning in relation to fitness to practise 
matters.  

Continue to meet at regular 
intervals with appropriate 
representatives of other 
statutory bodies and in 
particular attend meetings of 
the Fitness to Practise Forum.  

Four meetings per annum.  Meetings held and reports 
provided to SMT at end of Q2 
and Q4. 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct 
reports. 

• Mid-year performance 
Review. 

• End of year performance 
review. 

• Q1 
• Q2 
• Q4 

Performance objectives set 
and reviews undertaken. 

2. Ongoing development and training of 
staff in Unit. 

Review training requirements 
and update training schedule in 
conjunction with external HR 
adviser.  

Agree and implement a 
training schedule with each 
member of staff. 
 

At least one training event 
held per quarter with each 
member of staff. 

3. Ongoing liaison with regulators in other 
jurisdictions in relation to best 
international practice.  

Consult/ meet with 
counterparts in other 
jurisdictions. 

Two meetings per annum. Meetings held and report to 
SMT at end of Q4. 
  

Customers and Stakeholders 

1. Liaise with the Head of 
Communications and Public Affairs Unit 
to inform the public and other 

Produce and update relevant 
materials in conjunction with 
the Head of Communications 

• Contact and/or report to 
Head of Communications 
and Public Affairs 

• Inquiry Schedule provided 
to the Communications 
and Public Affairs Unit 



37 
 

FITNESS TO PRACTISE AND LEGAL AFFAIRS UNIT 
2014 Operational Objective Actions Target Metrics 

stakeholders in relation to fitness to 
practise matters.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

and Public Affairs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

regarding fitness to 
practise matters that may 
require communication 
with stakeholders and in 
any event in advance of 
and at the conclusion of 
inquiries.  

 
• Liaise with Head of 

Communications and 
Public Affairs regarding the 
interaction with the Press 
who are in attendance at 
inquiries.  

 
 

 
 

 
 
 
 
 
 
 
 

regarding upcoming 
inquiries before the 
Professional Conduct 
Committee and the Health 
Committee.  

 
• Where the Council decides 

that it is in the public 
interest to do so, the 
Communications and 
Public Affairs Unit 
publicises outcome of 
fitness to practise inquiries 
on the PSI website and in 
the PSI newsletter.  

 
• Regular updates developed 

for the profession in 
relating to issues, patterns 
and trends highlighted in 
fitness to practise matters.  

 
• Guidelines and other 

materials relating to 
fitness to practise matters 
published as required.  

2. Learning event arranged for 
pharmacists and pharmacy owners in 
relation to the managements of 
complaints and regulatory processes. 

Liaise with Heads of Inspection 
and Enforcement and Pharmacy 
Practice Development Units 
regarding programme. Liaise 
with Head of Communications 
and Public Affairs regarding 

Q2 2014 Learning event held. 
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organisation of event. 

3. Report to Minister for Health in 
accordance with provisions of the Act.  

Issues reported to the Minister 
for Health where appropriate 
following the conclusion of a 
fitness to practise process.  

Provide report to the Minister 
for Health within 10 days of 
the conclusion of the inquiry 
process.  

Ministerial report completed 
and submitted within defined 
timelines pursuant to section 
56 of the Act.  

4. Report to relevant statutory regulators 
where complaint process reveals 
concerns in relation to other healthcare 
providers.  

Liaise with other units in the PSI 
with a view to arranging 
meetings with other regulators 
where the fitness to practise 
process reveals concerns of 
general application. 
 
Correspond with other 
regulators in this jurisdiction 
and abroad immediately upon 
becoming aware of concerns 
regarding the practice of 
another healthcare professional 
where there are patient safety 
concerns.  

Review effectiveness of 
interaction with other 
regulators in Q4.  
 
 
 
 
Prompt disclosure.  

Report to SMT at end of Q2 
and Q4.  

Resource Management 

1. To manage the activities in the Fitness 
to Practise Unit within allocated 
budget. 

Manage budget. 2014 Financial Budget €279,200 Pay costs  
€575,700 Operational and 
project costs 

  Staff complement 3 staff plus project resources 
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COMMUNICATIONS AND PUBLIC AFFAIRS UNIT 
2014 Operational Objective Actions Target Metrics 

Business Processes 

1. Continued implementation of the 
Communication Strategy. 

Continued engagement with the 
media to build the PSI’s profile 
as an effective regulator. 
 

• Preparing briefing notes.  
• Preparing press releases. 
• Answering media queries. 
• Monitoring coverage in 

pharmacy press and wider 
coverage. 

• Briefing notes prepared as 
required. 

• Circa 12 press releases 
issued. 

• Media queries answered 
within 2 days and complex 
queries within 5 days. 

• Coverage obtained in 
pharmacy press and wider 
publications to increase 
the profile of the PSI as an 
effective regulator. 

2. Undertake a review of all aspects of 
PSI’s electronic communication tools 
to ascertain where potential 
improvements can be made. 

• Detailed review and analysis 
using report analytics;  

• Engage with other 
organisations to ascertain 
whether there is shared 
learning. 

Actions identified to improve 
uptake and user satisfaction in 
line with the PSI’s 
Communication Strategy Q1. 

Recommendations 
implemented. 

3. Maximise use of the PSI’s website. Monthly review of website in 
conjunction with individual 
Units to ensure items are up to 
date and consistency of 
message across the 
organisation. 

Website updated on a regular 
basis. 

User friendly website with 
accurate information. 

4. Maximise effectiveness of e-
newsletters. 

• Review e-newsletter uptake. 
• Conduct user consultation 

survey on improving 

• Review completed Q1 
• Survey Conducted Q2 
 

• 11 monthly newsletters 
issued. 

• 4 corporate newsletters 
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communication tool. 
• Engage with Head of PSI 

Units to ensure relevant PSI 
messages are delivered 
through the PSI’s monthly 
newsletter. 

issued. 

5. Investigate a partnership publication 
with another regulator aimed at 
patients and the public. 

• Identify suitable topic and 
partner through the 
Medication Safety Forum. 

• Organise publication and 
launch. 

Draft leaflet finalised Q4. 
Launch organised Q4 
 

Leaflet published and 
launched. 

6. Develop crisis communication 
protocol. 

Under the Communication 
Strategy prepare a crisis 
communication protocol to 
ensure which is to be a practical 
guide to the steps the PSI will 
need to take in a public 
relations crisis and the 
communications strategy to be 
adopted at that time. 

Q2 Protocol approved by SMT 
and implemented. 

7. Organise stakeholder engagement 
event in partnership with relevant PSI 
Units under the banner of “Patient 
Safety”. 

• Theme Agreed. 
• Event organised. 

Q3 Successful event and media 
coverage gained. 

8. Learning event arranged for 
pharmacists and pharmacy owners in 
relation to the managements of 
complaints and regulatory processes. 

Liaise with Heads of Inspection 
and Enforcement, Fitness to 
Practice and Pharmacy Practice 
Development Units regarding 
programme.  

Q2 2014 Learning event held. 

9. Development of a mobile PSI website. Partner with the ICT Unit on the 
development of a mobile PSI 
website. 

Q2 Review complete. 
Q3 If feasible, 
smartphone/tablet version 
developed. 

Development completed. 
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10. Partner with the ICT Unit on the 

content for the ‘touchscreen’ in the 
Museum. 

Assist the ICT Unit in the 
development and management 
of content for the 
‘touchscreen’. 

Q2 Content prepared, uploaded 
and policy in place for 
management and review of 
content. 

11. Partner with the Pharmacy Practice 
Development Unit to review and 
consolidate guidance issued to the 
Profession. 

Assist the Pharmacy Practice 
Development Unit in reviewing 
guidance. 

Q4 Review completed and 
guidelines consolidated. 

12. Ensure compliance with Freedom of 
Information (FOI) legislation. 

• Update the PSI’s Freedom of 
Information Manual and 
place on the website. 

• Handle all requests for 
information in an efficient 
and transparent manner. 

• Submit quarterly returns to 
the Department of Health in 
relation to number of FOI 
request received. 

Q2 • Freedom of Information 
Manual updated. 

• Requests for Information 
handled in a timely manner. 

• Returns submitted to the 
Department of Health. 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct 
reports. 

• Mid-year performance 
Review. 

• End of year performance 
review. 

• Q1 
• Q2 
• Q4 

Performance objectives set 
and reviews undertaken. 

2. Develop and progress training 
programme for Unit staff. 

Review training needs with 
external HR consultant and 
develop training plan. 

Needs analysis and training 
plan developed Q4. 

Training plan in place.  
 
 

3. Develop and progress media training 
for relevant individuals. 

Organise media training for 
Registrar and members of the 
Senior Management Team. 

Q1 Training completed 
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Customers and Stakeholders 

1. Build on relationship and profile with 
media. 

Ongoing engagement with 
media. 

Media coverage gained. Profile of PSI raised. 

2. Ensure all stakeholders are supported 
in communications requirements. 

Use range of communication 
activities, including website, 
meetings, public affairs and 
stakeholder engagement. 

Communication through 
variety of activities. 

Feedback analysis. 

3. Liaise with the Head of Fitness to 
Practise and Legal Affairs Unit to 
inform the public and other 
stakeholders in relation to fitness to 
practise matters.  

 

Liaise with Head of Fitness to 
Practise and Legal Affairs 
regarding the interaction with 
the Press who are in attendance 
at inquiries.  
 

Produce and update relevant 
materials in conjunction with 
the Head of Fitness to Practise 
and Legal Affairs.  

 

Where the Council decides 
that it is in the public interest 
to do so, publicise the 
outcome of fitness to practise 
inquiries on the PSI website 
and in the PSI newsletter.  

Resource Management 

1. To manage activities in the 
Communications and Public Affairs 
Unit within allocated resources. 

Manage budget. 2014 Financial budget €45,700 Pay costs  
€185,500 Operational and 
project costs 

Staff complement 0.5 Staff plus project 
resources 
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ICT UNIT 
2014 Operational Objective Actions Target Metrics 

Business Processes 
1. Registration Systems. • Review adequacy of ICT database 

infrastructure, including process 
mapping, requirements review and 
specification development. 

• Maintenance and upgrade of 
current database including: 
• Third country processes 
• Feasibility of mobile facilities 

for registrants 

Q1.Project planning and set 
up. 
Q2 Analysis and specifications 
Q3 Implementation. 
Q4 Developments completed. 

Implementation progress against 
agreed plan. 

2. Document Management 
Systems. 

Develop document management 
systems for all PSI units including 
archiving and record retention. 

Q1 Project planning and set 
up. 
Q2 Analysis and specifications. 
Q3 Implementation. 
Q4 Developments completed. 

Implementation progress against 
agreed plan. 

3. ICT infrastructure. • Implement new support contract 
and draw up strategy for transition 
to ‘cloud’ facilities. 

 
• Update internal network 

configuration. 

Q1 New support contract in 
place. 
Q3‘Cloud’ strategy completed. 
 
Q1 Network re-configured. 

Implementation progress against 
agreed plan. 

4. Case Management Systems. Develop processes and systems to 
capture information on undertakings 
and conditions and their 
management. 

Q1.Project planning and set 
up. 
Q2 Analysis & specifications. 
Q3 Implementation. 
Q4 Developments completed. 

Implementation progress against 
agreed plan. 

5. Communications. Work with Communications and 
Public Affairs Unit on website update 
including feasibility of developing 
mobile version of PSI main site.  

Q2 Review complete. 
Q3 If feasible 
Smartphone/Tablet version of 
PSI site in place. 

Implementation progress against 
agreed plan. 
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6. PSI House. Optimise ICT/AV infrastructure. 

Work with Communications and 
Public Affairs Unit on development of 
“Touchscreen” facility in PSI Museum 
area. 

Q2 ICT/AV facilities enhanced 
in PSI House. 
Touchscreen system 
operational. 

Systems operational as required. 

7. Falsified Medicines Legislation. Develop register or list of those 
offering medicinal products over the 
internet under the falsified medicines 
legislation. 

Q2 Procedures and 
list/register in place. 

Implementation progress against 
agreed plan. 

8. Irish Institute of Pharmacy. Alignment of processes and systems 
between Irish Institute of Pharmacy 
and PSI. 

Q4. Procedures and interfaces 
in place. 

Implementation progress against 
agreed plan. 

Learning and Growth 
1. Continue to implement the PSI’s 

Performance Management 
System. 

• Objectives set for direct reports. 
• Mid-year performance Review. 
• End of year performance review. 

• Q1 
• Q2 
• Q4 

Performance objectives set and 
reviews undertaken. 

2. Ensure users are appropriately 
trained in the use of ICT 
applications. 

Assess training needs. Training requirements analysis 
 
 

Training provided  
 
 

3. Ensure users are aware of and 
adhere to ICT usage and data 
security policies. 

Review ICT Usage policies. Usage policies reviewed. Policies in place and adopted by 
users. 

Customers and Stakeholders 

1. Provide ICT supports to the 
business functions of the 
organisation, the public and 
registrants. 

Maintain ICT infrastructure and 
systems. 

Functional and available 
systems.  

Available systems and ICT supports. 
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2. Undertake new ICT initiatives to 

meet new functional 
requirements and support the 
implementation of new 
processes. 

Initiate ICT projects. Project management covering 
requirement specifications, 
procurement and 
implementation. 

Implemented systems on time and 
within budget. 

3. Provide strategic ICT inputs to PSI 
Council and Management. 

Work with PSI management on 
innovative approaches to 
organisational developments. 

ICT enabling organisational 
development. 

Innovative approaches to business 
requirements.  

Resource Management 

1. Ensure appropriate resources and 
skills are available for ICT 
developments. 

Source skills and resources.  Mix of in-house and 
outsourced services in place as 
required. 

Skills and resources available. 

2. To manage activities in the ICT 
Unit within allocated budget. 

Manage budget. 2014 Financial budget €147,000 Pay costs 
€290,500 Project Development 
costs  
€304,500 operational costs  

Staff complement 1 Staff plus project resources 
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ADMINISTRATION AND FINANCE UNIT 
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Business Processes 

1. Record, monitor and review on an on-
going basis the financial performance 
of the PSI. 

• Ensure that all financial 
transactions are correctly 
and promptly recorded in 
the financial system.  

• Review and report on the 
financial results on a regular 
basis. 

• Circulate regular 
management accounts 
reports with commentary 
to senior management 
team (SMT). 

• Circulate quarterly 
financial reports to 
Administration and 
Finance Committee and 
PSI Council. 

Annualised forecast figures: 
• 4 Reports to SMT  
• 4 Reports to the 

Administration and Finance 
Committee and Council  

2. Prepare and distribute report on each 
Unit’s financial performance.  

 

• Agree Unit budgets with 
Head of Unit and issue 
regular reports on 
performance.  

• Continue enhancement of 
recording and reporting 
system. 

Quarterly reports to Head of 
Unit.   

4 reports to Heads of Unit. 

3. Manage the PSI payroll systems for 
staff, Committees and Council. 

 

• Ensure payroll details are 
accurate, approved in line 
with PSI policy and 
procedures and paid on 
time. 

• Adjust pay rates as directed 
by the Department of 
Health. 

• Adjust statutory pay 
deductions as directed. 

• Ensure all pay deductions 
are transferred accurately 

• Submit correct payment 
data to bank on time.  

• Advise staff of 
transactions. 

• Issue monthly reports to 
relevant bodies. 

Annualised forecast figures: 
• 12 monthly staff payrolls  
• 5 Committee payrolls  
• 2 bi-annual Council payrolls  
• 12 monthly pension payrolls 
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and on time. 

4. Ensure the PSI is properly funded and 
monetary assets are secure.  

 

• Fee income and levels 
reviewed in conjunction with 
other units.  

• Ensure appropriate 
authorisations are in place for 
the operation of PSI’s existing 
bank accounts and any new 
accounts approved by PSI 
Council. 

• Ensure appropriate funds are 
in place to meet out-goings. 

• Develop Investment Policy. 
• Prudently invest available 

funds in line with policy. 

• Review annually.  
 

• Ensure that all bank 
accounts are managed in a 
cost-effective manner with 
the proper balance of 
security for the funds held. 

• Ensure that current 
accounts avoid overdraft 
charges. 

• Implement investment 
policy. 

• Annual report to 
Administration and Finance 
Committee. 

• Investment values enhanced 
in line with interest rates. 

• Bank accounts reconciled 
monthly. 

• Quarterly reports to 
Administration and Finance 
Committee and Council. 

• New investment policy in 
operation Q2. 

5. Manage and administer the PSI 
superannuation schemes.  

 
 
 

• Deduct appropriate 
contributions from relevant 
staff. 

• Transfer employees’ and 
employer’s contribution to 
superannuation fund. 

• Arrange Financial Reporting 
Standard (FRS) 17 Report on 
the schemes. 

• Ensure all staff required to 
join scheme are registered 
and make appropriate 
contributions.  

• Ensure compliance with 
legal and reporting 
requirements. 

• 2013 FRS 17 report 
available Q1. 

• Maintain records of 
schemes membership. 

• All relevant scheme members 
and the PSI are making 
appropriate contributions. 

• Discussions to continue with 
the Department of Health. 
regarding fund management 

• FRS 17 Report to the 
Administration and Finance 
Committee Q1. 

6. Implement the new single public sector 
pension scheme. 

• Modify the payroll system to 
accept the scheme. 

• Install new employees on the 
system. 

• Report to Department of 

• Ensure compliance with 
DPER regulations. 

•  Report to DPER as required. 
• Transfer funds to DPER bank 

account. 
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Public Expenditure and 
Reform (DPER) as required. 

7. Manage fee collection and other 
receivables.  

 

• Monitor, capture and 
reconcile fee income and 
other receivables data. 

• Co-ordinate with Inspection 
and Enforcement, 
Registration and ICT Units 
on registration and 
database issues.  

• Follow up and collect late 
fees.  

• Report on late fee collection 
monthly. 

• Lodge fees collected to PSI 
bank account. 

• Implement the new system 
which allows the calculation 
of deferred income. 

• Maximise income. Monitor 
receipts daily and reconcile 
monthly.  

 
 
 
 
 
 
 
 
 
 

• Install, test and operate 
automated deferred 
income programme on the 
registration database. 

• Monthly reconciliations. 
• Quarterly reporting to 

Administration & Finance 
Committee and Council. 

 
 
 
 
 
 
 
 
 

• Operational in Q1 
 

 
 

8. Manage the PSI creditor payment 
system. 

 

• Process and pay on time all 
approved invoices. 

 
 
 
 

• Ensure tax clearance 
certificates are received. 

 
 
• Deduct professional service 

withholding tax (PSWT) from 
payments made to liable 

• All payments made are 
accurate and properly 
approved. 
 
 
 

• Pay only creditors who 
comply with tax clearance 
regulations. 

 
 
 
 

• All accounts paid within the 
30 days allowed by law and 
within 15 days where feasible. 

• Liabilities to Revenue are paid 
on time. 
 

• Compliance with approved tax 
clearance thresholds. 

 
 

• PSWT deducted correctly and 
paid to Revenue on time.  
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persons. 
• Return 3rd party payment 

details as required to 
Revenue.  

 
• All 3rd party payment 

details returned to 
revenue. 

 
• Report submitted by 30th 

June.  

9. Comply with prompt payment 
legislation. 

• Report results to the 
Department of Health. 

• Report results on PSI website. 
 

• Report results on time. • Four quarterly reports to the 
Department of Health. 

• Four reports on website. 

10. Manage PSI’s property and assets in 
liaison with the Office of the Registrar.  

 

• Manage and administer the 
functioning of PSI House and 
the new facilities for PSI 
registrants. 

• Arrange appropriate 
maintenance of PSI House. 

• Ensure facilities management 
contract is implemented. 

• Procure new facilities 
management contract. 

• Maintain leased office in Cork. 

• PSI House to be 
maintained at its current 
standard and condition. 

• Resolve all maintenance 
problems promptly with an 
appropriate solution. 
 

• Smooth functioning of PSI 
House. 

• Weekly meetings with 
Facilities Management 
Contractor. 

• All maintenance contracts 
adhered to. 

11. Prepare the 2013 Annual Financial 
Statements (AFS) for external audit and 
approval by Council. 

 

• Preparation and reconciliation 
of all financial transactions for 
2013. 

• Work with new External 
Auditors to complete audit on 
time.  

• AFS Approved by Council in 
March 2014 and submitted 
to the Minister for Health 
by 31st March 2014. 

• 2013 AFS approved by Council 
and submitted to Minister for 
Health on time. 

12. Human Resource Management. • Liaise with Heads of Units, 
individual staff and HR 
Contractor as required. 

 
 
 
• Complete staff statistics 

• Implement performance 
management system. 

• Advise staff of any changes 
in pay, conditions or other 
factors as they arise. 

• Update personnel files as 
necessary. 
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and return to Department 
of Health on time. 

• Recruit approved staff. 

 • Quarterly returns to 
Department of Health. 

• Staff complement maintained. 
13. Ensure the PSI is tax compliant. • Ensure correct tax 

treatment applied.  
• Comply with Code of 

Practice Para 19.  
• All tax returns calculated, 

submitted and pay on 
time.  

• Review tax obligations and 
compliance in light of new 
legislation, revenue 
statements and Codes of 
Practice. 

• Obtain and maintain tax 
clearance certification. 

• All returns filed and paid 
on time.  

• Submit returns via 
Revenue Online Service.  
 

• All returns submitted and 
paid on time. 

• Current tax clearance.  
 

14. Continue to develop financial policies 
and procedures. 
 

• Scope requirements and 
procure services. 

• New policies and 
procedures developed, as 
required. 

• Rolled out in PSI by Q4. 

15. Manage the procurement 
requirements of the PSI and review 
contracts.  

 

• Ensure that proper 
procurement processes are in 
place and public procurement 
rules adhered to.  

• The PSI will continue to 
engage in framework 
agreements with other 
agencies. 

• Develop corporate 
procurement plan and 
annual procurement plan. 

• Implement annual 
procurement plan and 
targeted tenders. 

• Corporate procurement plan 
and annual procurement plan 
in place by Q1.  

• Planned tenderers 
undertaken. 

• Manage unplanned 
procurement requirements. 

Learning and Growth 

1. Continue to implement the PSI’s 
Performance Management System. 

• Objectives set for direct 
reports. 

• Mid-year performance 
Review. 

• End of year performance 

• Q1 
• Q2 
• Q4 

Performance objectives set and 
reviews undertaken. 
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review. 

2. Develop and progress training for Unit 
staff. 

• Review staff training 
needs, in conjunction with 
external HR consultant and 
address training 
requirements. 

• Four training 
programmes to be 
undertaken in 2014. 

• CPD Courses to be 
arranged. 

• Completion of programmes 
as scheduled. 

3. Enhance  the understanding of financial 
procedures and structures by staff in 
non-finance Units  

• Finance staff to liaise with 
other staff on financial 
processes.  

• Enhancement of internal 
controls.   

 

• Hold 3-4 sessions during 
year. 

4. Maximise the efficiency of the 
operation of PSI House. 

• Induct and train staff in the 
controls required. 
 

• All staff provided with 
information on controls 
required. 

• Minimise costs and 
maximise efficiency. 

 
Customers and Stakeholders 

1. Continued to enhance the use of 
electronic transactions in the business 
of the PSI. 
 

• Liaise with and encourage 
all concerned to use 
electronic fund transfer 
(EFT) and similar systems.  

• 70% target for receipts 
(including credit cards) 
100% target for payments.  
 

• 2014 targets achieved. 
 

2. Comply with Single European Payments 
area (SEPA) standards. 

• Ensure payroll and 
accounting software and 
system updated to deal 
with SEPA. Update all 
employees, Council, 
Committee and Supplier 
payment details. 

• Confirm to SEPA standards 
before 1st February. 

• SEPA standards 
implemented. 

Resource Management 

1. Manage and review the 2014 PSI 
Budget and ensure that targets are 
achieved where possible and that 
necessary adjustment are approved on 
time. 

Constant monitoring of budget 
and liaising with budget 
holders.  

At least a break-even position 
at 31/12/2014 and each Unit 
operating within budget. 

Month end reviews of outturns  
Agreed timely corrective 
actions. 
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2014 Operational Objective Actions Target Metrics 
2. To manage activities in the 

Administration and Finance Unit within 
the allocated budget. 

Manage budget. 2014 Financial budget  €292,000 Pay costs  
€686,700 Operational and 
project costs (including 
Facilities Management) 

  Staff complement 3 Staff plus project resources 
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4. PSI Budget for 2014 

Introduction 

The 2014 Budget is based on the Service Plans detailed on this document which are compliant with 
our Corporate Strategy 2013-2017. The proposed expenditure for 2014 is €7.393m while the income 
budget is €7.393m.  

The PSI has a number of statutory obligations to comply with particularly those in the Pharmacy Act 
2007. We must provide assurance to the general public and all patients that they have the 
protection of the PSI as legislated for at all times. We must also provide the pharmacy sector with 
the services detailed in the legislation. The 2014 Budget is based on meeting those obligations to the 
optimum level within the constraints of the resources available.  

The projected expenditure in the 2014 budget provides for the continuation of the core services 
provided in 2013, the full year costs of additional projects commenced in 2013, any new 
developments planned for 2014 and the adjustments required by the Haddington Road Agreement.  
No provision is made for the designated legal reserve, as a separate proposal to deal with the 
funding of it is being considered. To date it has not been necessary to draw from this reserve but it is 
prudent to review its funding on an ongoing basis in light of developments in the area of fitness to 
practise.  

The budget provides for the full year cost of the additional staff approved by the Department of 
Health in 2013 and the cost of the additional six staff requested in our business case submission to 
the Department. The recruitment of six additional staff is planned for the second half of 2014.  

Pay Expenditure 
 
The total pay budget for 2014 is €2.913m or 39% of the total budget compared to 2.757m in the 
2013 budget. The 2013 pay budget was based on the staffing levels approved by the Department of 
Health with a provision for additional staff. The pay rates are the staffing levels approved by the 
Department of Health and subject to approval by the Department of Public Expenditure and Reform.   
 
The new single Public Service Pension Scheme applies to new entrants to the Public Service.  The 
contribution for this scheme must be remitted monthly to the Department of Public Expenditure and 
Reform and reported on annually.  Employees already in the PSI superannuation schemes will not be 
affected by this change. 
 
Non-pay Budget 
 
The non-pay budget, excluding external development and ICT development projects for 2014, totals 
€2.9m or 39% of the total budget.  This covers the costs of goods and services purchased by the PSI 
during the course of the year.  It includes the various contract services procured for that year. 
 
The PSI will continue to search for efficiencies, value for money and use ICT solutions where feasible, 
practical and valuable.  A number of new contracts were procured for existing services through the 
tendering process in 2013 and these will provide services in 2014.  These include new legal advisors 
and new external auditors.    
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The PSI will as per its annual procurement plan undertake competitive tenders for new and existing 
goods and services required in 2014. We will again ensure that we get best value in all our purchases 
by using the procurement methods available to us and at all times following Government 
Procurement Policies.  Our legal costs have stabilised in 2013 following years of growth.   
 
A number of ICT development projects to develop our infrastructure are planned for 2014, including: 

• Review adequacy of our current ICT database infrastructure, including process mapping, 
requirements review and specification development. 

• Development of a document management system including archiving and record retention   
• Website development including feasibility of developing mobile version  
• Alignment of processes and systems between the Irish Institute of Pharmacy and PSI  
• Develop register as required under the new falsified medicines legislation  

 
External Development Budget 2014 
 
As indicated already in this report the Irish Institute of Pharmacy commenced in the second half of 
2013 but will be operational for the full year in 2014 with a budget of €1.215m including the 
allocation of €0.600m from the Department of Health.  The National Forum will complete its three 
year programme in 2014 and its budget for services is €0.075m. 
 
Management of 2014 Budget 
 
Each Unit will be responsible for managing its own budget.  Regular reports will be issued to the 
Heads of Units.  Variances will be considered and acted on by the senior management team.  
 
The Administration and Finance Committee will review quarterly financial reports and will in turn 
report to Council.  The quarterly reports will also be reviewed by the Audit Committee. 
 
Cost Management 
 
The PSI funds are invested with Ulster Bank and AIB Bank.  A number of banks are invited to tender 
for our investments as they arise.  Bank interest rates continue to fall and there is no indication of a 
change in that trend.  A prudent approach will be taken to ensure that the risk to our investment is 
managed. 
 
It is proposed to have a new investment policy in place in 2014.  An advisor to draft the policy will be 
appointed through a procurement process. 
 
Property 
 
The PSI moved to its new headquarters, PSI House, 15-19 Fenian Street, Dublin 2 in February 2013.  
Meetings and hearings are now held on the premises and there are also facilities available for 
registrants.  The new property is convenient, secure, energy efficient and economical.  A facilities 
management contract is due to tender in 2014.   
 
Superannuation Fund 
The fund for our superannuation scheme is currently in an AIB Bank account.  Tenders for re-
investment will be sought as the investment matures. 
 
  
 



 

55 
 

Summary 
 
The 2014 budget provides for the operations outlined in the Service Plan on the following basis:- 

• Continuation of the 2013 level of services 
• Full year effect of services commenced in 2013 
• Development programmes as outlined in this Service Plan 
• Employment of new staff as approved by the Department of Health 
• Collection of all income included in the budget based on the current level of registrants at 

the existing fees 
• No significant increase in the cost of goods and services procured 

 

 

€m. €m. 
INCOME 2014 
Registration of Pharmacists 2.368      
Registration of Retail Pharmacy Businesses 4.183      
Administration charges & other registration costs 0.056      
Bank Interest 0.142      
Other Income 0.045      
Funding allocation from DOH to the IIOP 0.600      

Total Income 7.393

EXPENDITURE 2014
Pay Costs 2.279      
PRSI 0.212      
Superannuation Scheme-Employers Contribution 0.352      
Single Public Service Pension scheme 0.070      
Total Pay Costs 2.913      

Operational Costs 2.757      

Development Projects 1.505      

Depreciation 0.197      

Total Expenditure 7.393

Projected Net surplus/(Loss) 0               
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