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The Community Mothers Programme 
 

T he Community Mothers Programme is facilitated by the Health Service Executive (HSE), and operates in 
the HSE areas Dublin North East and Dublin Mid-Leinster. Its aim is to develop the skills of parents of young 
children with a focus on health care, nutritional improvement and overall child development. It is a parent   
support programme in which friendly local women known as Community Mothers carry out monthly       
structured visits by appointment to first-time parents during the first year of their babies’ lives, providing      
empathy and information in a non-directive way to foster parenting skills and parental self-esteem. Through the 
Programme the parents become empowered to believe in their own capabilities and skills for parenting without 
being dependent on professionals. The Family Development Nurses who facilitate the Programme have 
moved away from the biological model of health care which is working for people, to a model which involves 
working with people. In fact the model is one of parent-enablement and empowerment which encourages     
parents to learn to cope with difficulties they encounter in bringing up their children and to find their own    
solutions to those problems. 
  

The Community Mothers are experienced mothers living in the local community. They are all volunteers who 
have been given initial training that builds on their personal experiences and skills and familiarises them with 
the Programme goals. The initial training takes place once a week over a four week period in the volunteer's 
home and is followed by on-going monthly support from the Family Development Nurse whose main task is to 
serve as a resource person, confidante and monitor for the Community Mother. Each Community Mother      
attempts to support between five and fifteen parents. 
  

The Community Mothers visit parents for one hour per month (by appointment). The purpose of the visits is to 
enable topics to be discussed in depth and they are structured to meet individual needs. The parent is recog-
nised as an equal by the Community Mother and as the expert in the rearing of her own child. The Community 
Mother's aim is to support the parents in achieving their goals using a non-directive approach. The Community 
Mother also makes use of illustrated materials to show alternative approaches available to parents in coping 
with various child-rearing problems. 
  

From the point of view of the Community Mothers themselves, their own self-worth increases as they see      
parents becoming more aware of child development and as they see themselves being appreciated in their    
communities. Some of the Community Mothers have received the Programme themselves and now want to help 
other mothers in the same way that they themselves have been helped.  Some stay for long periods in the      
Programme while others move on to paid employment or adult education programmes. 
  

The Programme was evaluated in 1990 using a randomised-controlled approach. First-time mothers and their 
children (232 in all) were randomly allocated to either receive the Programme or to be part of a control group. 
The evaluation showed that children in the Programme group were more likely to have received all of their    
primary immunisations, to be read to and read to daily and to be introduced to more nursery rhymes than those 
in the control group. They were also shown to be less likely to have been given cow’s milk before 52 weeks or to 
be receiving inappropriate energy intakes or inappropriate amounts of animal and non-animal protein, whole 
foods, vegetables, fruit and milk. Mothers in the Programme group had a better diet than those in the control 
group and were less likely to feel tired, miserable or to want to stay indoors. Thus the evaluation provided      
evidence that the Programme is successful in achieving its aims of promoting improved health-care, nutrition 
and the overall development of babies. A seven-year follow-up study carried out in 1997 found that the          
Programme had sustained these beneficial effects on parenting skills and maternal self-esteem with benefits        
extending to subsequent children. 
  

A study carried out in the Programme by Dr Mary Ellen Maguire-Schwartz of the University of Massachusetts, 
USA, in 2003, showed that the Programme aided the development of parent-child bonds and attachment and a 
study by Mary Molloy in 2005 on the impact of the Programme on Community Mothers showed that it          
contributed to lifelong learning. In 2012, the Programme was selected for inclusion in the European Platform for 
Investing in Children (EPIC) website, in the evidence-based Family Practices section. 
  

The home-visiting Programme is currently being delivered by 119 Community Mothers to 1361 families. Home-
visits are also being delivered to Travellers and Refugees/Asylum Seekers. As well as home-visits, the              
Programme also provides additional support in the form of Breastfeeding Support Groups and Parent and    
Toddler Groups and these are currently being attended by 530 families. 
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Chart showing the number of families that received home-visits and 
group support in the respective HSE areas during 2013 

Chart showing the number of Family Development Nurses 
  in the respective HSE areas during 2013 

Chart showing the number of Community Mothers 
  in the respective HSE areas during 2013 
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Total: 119 

Total: 1891 

Total: 9 
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COMMUNITY MOTHERS PROGRAMME 
Summary 2013 

 

Outcomes are for families who completed the Programme 

 Parents: 
 

57% of parents who agreed to take part in the Programme were lone parents 
  7% were teenage parents 

 Infant Feeding: 
 

34% of Programme mothers initiated breastfeeding 
42%  of the above were still breastfeeding at 13 weeks 
29.5% of the above were still breastfeeding at 25 weeks 

11.5%  of Programme parents introduced solids to their infants before 4 months 

68.5% of Programme parents introduced solids to their infants at 4-6 months 
20% of Programme parents introduced solids to their infants at 6 months or over 

 Immunisation: 
 

95% of Programme infants completed their immunisation this year 

 Hospitalisation: 
 

 2.5% of Programme infants were hospitalised this year 

 0.5% were hospitalised due to accidents 

 Child Abuse: 
 

2 child abuse referrals were reported among client group 

 Early Reading: 
 
 95% of Programme parents started reading to their infants in the first year of life 

 Community Mothers: 
 

 21% of Community Mothers attended courses during the year in addition to their 

training received in the Community Mothers Programme 
34 Community Mothers left the Programme during the year 
35% of Community Mothers who left the Programme took up paid employment 
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Programme Director 
Brenda Molloy 

 

Family Development Nurses 

Programme Materials 
Gordon Harper and Brenda Molloy 

Community Mothers 

HSE Area  
North Dublin 

Miriam Barker 
Joyce Kelly  
Carmel O’ Shea 
Helen Grimes 
Mary Martin 
Monica McHugh  
Sandra Dunne 
Debbie White 
Lisa Lawless 
Joyce Keegan 
Linda Smyth 

 

HSE Area  
Dublin North City 

Geraldine Dandy 
Mary Byrne  
Pauline Dunne 
Martina Kelly 
Marie McKenna  
Gillian Byrne 
Tammy Marshall 
Anne Saul 
Marie Ahern 
Patricia Kelly Curtis 
Eya Ofuka 
Dolores Farrell** 
Uwanma Nwaeze 
Debbie Redmond 
Ann Marie Roche 
Sharon Dandy 
Deborah Amina Musa 
Winnie McDonagh 
Sandra McCormac 
Sandra Fitzpatrick 
Christina McCarthy 
Frances Keenan 
Denise McCarthy 
Ann Doyle** 
Mona Kearney 

Dolores Doyle* 
Tina Mullen 
Helen Williams 

 

HSE Area  
Dublin South Central 
Helena Kennedy 
Margaret O’Brien 
Barbara Doyle  
Irene Davey 
Michelle Sweetman 
Aisling Grimley 
Gráinne Green 
Musanga Beauty Hughes 
Lisa Troy 
Sharon Green 
Mary Cooney 
Maureen Maloney 
Michelle Swords 
Ashling Seery 
Samantha Kearney 
AnnMarie Louth  
Ann Buras  
Fiona O’ Brien  
Kataryn Weber 
Mary McNeill 
Marie Sobezyk 
Kasia Gliniak 
Audrey Dolan 
Ciara Hayes 
Michelle Seery 
Susan McMahon  
Yvonne Mooney 
Lydia Mudasiru 
Yvonne Galvin  
Barbara Pietron 
Grazyna Nagdowska 
Sheila Quinn 
Josephine Callaghan 
Linda Rogers 
Bernie Dunne  

Phyllis Byrne 
Michelle Byrne 
Teresa O'Keeffe 
Lisa Green 
Jessica Staines 
Helen Geraghty 
Aoife Murray 
 

HSE Area  
Dublin South West/

Kildare/West Wicklow 
Valery Cinilli 
Bernadette Conroy 
Elizabeth Ryan  
Maggie Cadwell 
Gillian Dillon 
Foluke Oladosu  
Audrey Cunningham 
Stephanie Blackburn 
Audrey O’Brien 
Mary Maher 
Marie Kavanagh 
Michelle Walker 
Marie Armstrong* 
Niamh Barden-Couch 
Fiona Casey 
Bernadette Ruth 
Tamara McCauley 

 
HSE Area  

Dublin South East/
Wicklow 

Deborah Goulding  
Aisling Keogh 
Nuala Cassidy 
Tara Marsh 
Frances O’ Connor 
Carol Kelly 
Hazel Temple 
Francoise McBrien 
Denise Brennan 

Brenda Donovan 
Olwen Lewins  
Catherine Evesson  
Ann Evans 
Avril Morrison 
Catherine Thornton  
Mary Flett 
Hildegarde Cremmins 
Helen Fisher 
Elaine Latimer 
Maureen Earl 
Carmen Murphy 
Hazel Shortt 
Avril Stein 
Trudi Muldooney 
Ann Horan 
Erika Swan 
Ciara Nolan 
Joanna Boothroyd 
Maureen Murphy 
Nadia Conroy  
Joyce Hanna 
Katherine Corrigan 
Jennifer Geraghty 
Carmel Deeney 
Karin McLoughlin 
Angela Hickey 
Petra Eaglesfield 
Wendy Brady 
Lisa Mahony 
Linda Greene 

* Volunteer Programme  
    Coordinator 
 

** Volunteer Clerical  
     Assistant 

Florence Burns  Trióna Lucey  Marie Nyhan Elizabeth Henry 

Ann Savage Teresa Keegan Ann O’ Neill Brid Nicholl Marie Patton 
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Brenda Molloy, 
Community Mothers Programme Director 

 

D uring 2013 the Community Mothers Programme continued to deliver a quality service          
particularly in support of first-time parents during the first year of their babies’ lives. One thousand, 
eight hundred and ninety-one families received support while twenty-six new Community Mothers     
completed their pre-service training. I have continued to innovate and develop our structure and 
processes to meet the need caused by reduced staff 
while endeavouring to continue delivering a quality  
programme. The Community Mothers have continued 
to take on additional responsibilities. Once again I 
would like to thank the Community Mothers who have 
shown leadership in this respect. 
 

During the year, I visited the eight Community Mother 
Programmes that have Family Development Nurse       
co-ordinators and met several of the Community    
Mothers in these areas. I also met the Community 
Mothers at group meetings in areas that have Volunteer 
Coordinators. The commitment of the  Community 
Mothers never ceases to amaze me and I am grateful for 
their insights and feedback. 
 

I continued to meet with the Family Development 
Nurses at monthly group meetings and also individually 
at on-site visits. Brid Nicholl joined the team in March 
and I provided her with a comprehensive induction           
programme over a nine month period. 
I also had monthly mentoring and support sessions with 
the Volunteer Coordinators.   
 

A number of former Programme parents who have  deep insights and expertise that they can share 
with first-time parents in their communities have trained as Community Mothers during the year. 
This I see as a very positive development. 
 

The Programme has continued to achieve successful outcomes for parents and their infants who 
have completed the Programme and also for the Community Mothers who presented it. For         
example, the primary immunisation rate of 95% for infants who completed the Programme is in 
keeping with the World Health Organisation’s recommendations. Also, it was very positive to see 
that 95% of Programme parents started reading to their infants in their infants’ first year of life. The 
hospitalisation rate for accidents was maintained unchanged at 0.5% among Programme infants 
during the same period. I have endeavoured to continue to foster bottom-up thinking which leads 
to this sort of performance. 
 

In relation to the Community Mothers themselves, it was positive to see that 35% took up paid    
employment on leaving the Programme and 21% attended training courses during the year in       
addition to the training they had received in the Community Mothers Programme. On-going focus 
is    required to maintain this progress. The breastfeeding initiation rate at 34% for mothers who live 
mainly in areas that experience disadvantage remains a challenge. 
 

During the year, we continued to develop links with a wide range of agencies and individuals       
including, Start Strong, the Bernard van Leer Foundation, the Centre for Effective Services, the        
Institute of Public Health, the Institute of Community Health Nursing, the Economic and Social  
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Research Institute and the European Platform for Investing in Children (EPIC). This served to add 
value to existing work and networks. A number of the above are committed to advancing          
children’s early care and education. I continued as a member of the Population Interest Group of 
the Institute of Community Health Nursing and also made more formal links with the Irish Prison 
Service.    National Breastfeeding Week was celebrated and I took part in a review of our National 
Breastfeeding Policy. 
 

As in previous years the Programme team was pleased to facilitate the placement of students in a 
number of Programme areas. These included trainee Public Health Nurses and also General    
Nursing students. Feedback from the students shows that they found their placements with the 
Programme to be beneficial. 
 

Throughout the year, the Programme materials were reviewed and updated by Gordon Harper and 
me and quality improvements made. A separate report has been written by Gordon Harper on this 
area of the Programme. 
 

The Community Mothers and Family Development Nurses received training, both formal and   
informal, on a regular basis. These training sessions provided opportunities to ensure that the core 
message of the Community Mothers Programme was both clear and effective and they also helped 
to re-energise the work. This year, we focused on the delivery of the home visiting pack and the 
contents of the Programme handbook.  Other topics discussed during training in 2013 included 
governance, child protection, health and safety, team-building and leadership. 
 

I want to thank all the Community Mothers most sincerely for their hard work and commitment 
throughout 2013. In particular, I want to mention the significant contribution to the Programme 
made by Marie Armstrong, who acted as Volunteer Coordinator in Kildare / West Wicklow for the 
sixth year in succession.  I also want to mention Community Mothers Dolores Farrell, who         
continued to  help me two days a month with clerical work, Dolores Doyle, who acted as           
Volunteer Coordinator in Ballymun and Audrey O’ Brien who did the same, temporarily, in       
Tallaght. 
 

In addition, I would also like to thank the Family Development Nurses, Dolores Roberts and 
Gordon Harper for their continued commitment to the Programme. I want to wish a happy retire-
ment to Rosemary Mc Kean, who retired early this year, and to Marie Patton and Teresa Keegan 
who will retire early in 2014 and to thank them for their work with the Programme over the years. 
I also want to give my best wishes to all those Community Mothers who left the Programme     
during the year.  Finally, I would like to thank the Health Service Executive for its support ever 
since the inception of the Programme. 
 

In conclusion, then, the past year has been an interesting and challenging year for the Programme 
but, thanks to the flexibility of the Community Mothers, we have managed to support nearly two   
thousand families—empowering parents and communities, increasing connectedness, community 
participation and promoting active friendly communities. I believe that we have responded well in 
the face of ongoing resource constraints. I hope that the year ahead will see an increase in the 
number of former Programme parents being recruited as Community Mothers as this will help to 
ensure the continued delivery of the Programme to children and families in their communities.  
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Dolores Farrell, Volunteer Clerical Assistant 
 
For the past three years I have been working with Brenda Molloy as her Volunteer Clerical 
Assistant at Park House. During this time I have worked on several different aspects of the 
Programme. 
 
This year I continued to make up the visiting packs for the Community Mothers and we 
also gathered together the various materials needed by the Family Development Nurses. I 
also worked on the Library list, keeping the Library at Park House and the list on the    
computer up to date and helped Brenda to sort the information from the completed CM-1 
forms so that there are up to date records for the Programme families being visited every 
month. 
 
We also assembled photographs taken during the year at various Programme events and 
put them on the computer in readiness for use in the 2013 Annual Report. In addition to 
this, I helped Brenda to put together the Training Packs for the Family Development 
Nurses to use when doing training sessions with their Community Mothers. 
 
Overall, this has been a very busy year for me working with Brenda but I enjoyed every 
minute of it. I also enjoyed doing my five visits a month as a Community Mother in      
Finglas. It was lovely to meet so many different families during the year. 
 
I would like to say thanks to the staff that I meet at Park House. I would also like to thank 
Brenda for all her support and on-going training she has been giving to me. 
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Brenda Molloy & the Family Development Nurses 

Left to Right: Brid Nicholl, Marie Nyhan, Ann O’Neill, Elizabeth Henry, Marie Patton, Teresa Keegan, 
Brenda Molloy, Ann Savage and Trióna Lucey 

Composite photograph showing 
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Report by Gordon Harper 

 Programme Materials 
 
Brenda Molloy and I held editorial meetings together throughout 2013. We normally met together 
on a monthly basis but in order to publish the Programme’s Annual Report some extra meetings 
were required. In all we met sixteen times. 
 
At each of the editorial meetings the Programme materials 
were discussed and evaluated before decisions were taken as to 
how best to keep the various documents accurate, up-to-date 
and relevant. As before, their accuracy, clarity and relevance to 
people in the Programme continued to be a priority as were 
issues relating to health and safety, particularly for the young 
babies and toddlers in the homes of parents receiving          
Programme visits. The positive feedback both from those who 
use the materials when presenting the Programme and from 
those who receive them continues to be very encouraging. 
 
In the time between editorial meetings I did the work necessary to re-edit and update the          
Programme materials. This involved drawing on a range of skills as materials were conceived,     
designed, proof-read, edited and illustrated. The draft copies were then checked over at the        
editorial meetings before final drafts were prepared for printing and publication. This year, I took 
over doing the layout for the Annual Report and I designed it so it could be published in PDF for-
mat for those who receive it as an email attachment and also, with minor changes, be suitable to 
publish in book format for those who receive the printed version. 
 
The following list summarises work that was undertaken by me and completed during 2013: 
 

The Programme’s Introductory Flyer was re-edited and printed ready for copying and use; 
The 2014 Programme Calendar was created and printed ready for copying and distribution; 
An E-card for Christmas 2013 was designed and a copy forwarded to the Programme office for 
circulation; 
The Programme Nursery Rhyme Book was re-issued and forwarded to the printers for    
publication; 
The Visiting Guide and the various documents included in the Visiting Pack were re-edited 
and re-printed. Sample Visiting Pack forms were created to be used in the training of   
Community Mothers doing their home-visits; 
The Programme’s Food Pyramid was edited and updated. It was then produced in two      
different formats and printed ready for publication. 
Various other updates and reprints were done as required in order to keep up the stock of 
Programme materials. Documents re-edited or reprinted included the CM-1 form, various 
Illustrated Sheets some of which required updating, leaflets for both prospective         
Community Mothers and Programme Parents, and the Developmental Card. 
A Powerpoint Presentation used by the Programme Director was checked and re-edited. 
I designed and printed covers for Windows on Toddlerhood sets of Illustrated Sheets and 
gathered material in preparation for the creation of a new Illustrated Sheet focussing on 
tummy time for infants and young children. 
As with previous years, the major publication during the year was the Annual Report.            
I proof-read, edited and typed the submissions from the Programme Director, the Family  
Development Nurses, the Community Mothers as well as the facilitators of Breastfeeding 
Support Groups and Parent & Toddler Groups. The edited text was then discussed at our   
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editorial meetings and alterations and captions decided on before the final text was accepted 
for publication; 
The submitted photographs for the Annual Report were first scanned (or copied from disc 
or email attachment) and then edited and framed so that they could be used to illustrate the 
work of the Programme. Copies were made of all the photographs used in the Report and 
these were forwarded to the Programme office; 
This year, as said above, I took on the additional task of layout for the Annual Report and 
had the final result ready for publication by the end of July. 
Finally, all the Programme Materials’ files were checked through and current files were 
backed up on flash drives for storage in a secure location. 

 
At the end of another year it is good to reflect on what the Community Mothers Programme has 
achieved in each of the local areas where it is being presented. This Report gives some insight into 
the collective work of the Director, the Family Development Nurses and the volunteer Community 
Mothers and other personnel throughout 2013. The lists of outcomes and statistics included in the 
Preliminaries Section summarise the effectiveness of the Programme particularly with first-time 
parents and infants in their first year of life. It is satisfying to know that the materials produced 
during the year formed an integral and essential part of this service and were relevant and readable 
by parents of whatever age, culture or literacy skill. 
 
I am very grateful to Brenda Molloy for her encouragement throughout the year and her              
support for and appreciation of the work undertaken. I also want to thank all those who submitted 
ideas that helped us to review the Programme materials and to make improvements. I also want to 
thank those who gave feedback at various times on how the Programme materials were received 
because the comments given were very helpful. 
 
In closing, I hope that Community Mothers Programme Materials will continue to produce up-to-
date and relevant booklets, leaflets and other documents that will stand the test and be a resource 
helping to stimulate and inform the many parents receiving home-visits through the Programme. 
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Marie Patton, 

Family Development Nurse 
 

I t’s hard to believe that I am writing my last Annual Report for the Community Mothers           
Programme in the North Dublin Area. This is because, in March, I retired from the Health Service 
Executive and from my role as a Family Development Nurse having held that position for eight 
years. It is with great regret and sadness that I leave such an excit-
ing and relevant Programme, all the Community Mothers who 
helped to make it so, and the lovely mothers and babies who 
flourish as a result of our Programme visits. 
 
It is difficult taking over a Community Mothers Programme area 
as the Programme is research-based, very structured and       
evaluated at each stage of delivery. I couldn’t have done this with-
out the support of the local Public Health Nurses, my fellow    
Family Development Nurses, Anne O’Hanlon the Assistant       
Director, Brenda Molloy the Programme Director, Mary     
McDermott the Director of Nursing and the Community Mothers. 
 
This has been a very busy year and we have been joined by several 
new Community Mothers. These have completed their training 
and now have their own sets of mothers and babies to visit each 
month. The Family Development Nurse meets monthly with each 
Community Mother and then all the Community Mothers gather 
together every second month. We use this valuable time together to discuss new developments in 
childcare, health or nutrition, to review the work done, to  support one another and to plan ahead. 
 
At a workshop that we organised we had an informative and really interesting talk given to us by 
Kathleen Jordan, a Community Dietician. She introduced the latest publication on infant feeding 
and weaning and clearly answered all our questions. Everyone enjoyed her presentation as nutrition 
is one of the core issues in our Programme. During Programme visits, each mother and each baby’s 
daily food intake is recorded and discussed. The Food Pyramid is introduced at the first visit and a 
laminated copy of it is given to each mother. 
 
I think it was Hilary Clinton who wrote a book entitled, “It takes a village to raise a child.” Her state-
ment is so true whether that village is Darndale, Coolock or other suburb of Dublin. A new mother 
needs the support of those in her ‘village’ or community in order to raise her baby. It’s not just 
mothers with English as their second language or those who come from different cultures that can 
feel isolated and alone when they come home with their new babies. The same can happen to any 
new mother and early intervention by a programme such as the Community Mothers Programme 
can make such a difference to both the mothers and their babies. 
 
I would like to thank all those in my local community who helped me to deliver the Community 
Mothers Programme. I would like to say a special ‘Thank-you’ to Anne who produced the monthly 
lists of new mothers and babies. It has been an honour and a privilege to work with you all. I wish 
continued success to everyone who works in the Community Mothers Programme and to whoever 
will succeed me here in North Dublin. 
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COMMENTS FROM PROGRAMME PARENTS 

 
 

“I looked forward to her visits every month” 
 

M y name is Jade. I had my son Callum while I was still in school. One day, there was 
a knock at my mother’s door. It was a lady called Helen. She told me that she was a      
Community Mother from the local area and asked me would I like to join the Programme. 
I said yes and I looked forward to her visits every month. 
Helen never told me what to do or how to do things. She just gave me guidance. As well 
as this, she brought me Illustrated Sheets and recipes. Callum will be two in March and I 
would just like to say thank-you to Helen and to the Programme. 
 

Jade and Callum, 
Programme parent and child 

 
 
 

“I feel more confident” 
 

M y name is Kelly. I had my son Mason on the second of August. It was a great feeling 
to know that I could have someone so small and so perfect to look after. About three 
weeks after Mason was born, a woman called to see me. She was a Community Mother 
and she told me about the Programme. I told her that I would love to do it. 
My Community Mother came to visit us every month. Mason and I looked forward to   
seeing her. As a result of the visits I feel more confident looking after Mason. I have seen 
that he is doing a lot of things that I wouldn’t have noticed if my Community Mother  
hadn’t discussed Illustrated Sheets with me and if I hadn’t tried out the things suggested 
in the various handouts that I received. Mason is coming on by leaps and bounds and I am 
doing more things with him. So, thank you! 
 

Kelly and Mason, 
Programme parent & child 

 
 
 

“I look forward to her visits” 
 

M ary, my Community Mother, has helped my baby, Jack, and me so much during his 
first year. She first came when he was two weeks old and then began visiting us once a 
month bringing leaflets with information about babies. I look forward to her visits, to the 
up-to-date information in the leaflets and to the encouragement Mary gives me. 
 

Linda and Jack, 
Programme parent and child 
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“I would like to thank her” 
 

I  was nineteen years old when my daughter was born. During her first week at home, 
our apartment got flooded and we had to live in a hotel for a month. It was very difficult 
and I had to boil kettles every time in order to sterilise her bottles. 
 
When we moved into our new apartment, my Public Health Nurse asked me if I would 
like a Community Mother to come and visit me. I said yes as I was very lonely and so 
Sinead, our Community Mother, came to our home. She was very kind, and also good fun. 
I would like to thank her for all the information and support that she has given me and 
also for helping me as a new mother to become more confident. 
 

Nadia and Lucy 
Programme parent and child  
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REPORT FROM THE BREASTFEEDING SUPPORT GROUP 

 
 

T he Community Mothers Programme recommends breastfeeding as the best method of   
infant-feeding and offers support to breastfeeding mothers. Our Breastfeeding Support Group 
is held every Thursday in Coolock. Some of the mothers contact us directly having found our 
details on the Health Service Executive website. Others are referred by their Public Health 
Nurses or by their friends who had previously been part of the Group. 
As well as facilitating the Support Group, I also visit some breastfeeding mothers in their 
homes who have problems feeding their babies. There is such a small window of opportunity 
for mothers to establish their breastfeeding. So many things can happen that will make the   
difference between success and failure. That is why I respond as quickly as possible to any    
requests for help. 
However, the number of breastfeeding mothers is not increasing. Several cultural factors      
influence this outcome. If in your family or group of friends no one has ever breastfed, how 
will you find out about breastfeeding? How will you discover how it works or how nourishing 
it is for your baby? At the same time, television and magazine advertisements show, in         
soft-focus, mothers with their contented babies, all fed with their favourite brand of formula-
milk. 
Sinead, a Public Health Nurse in Darndale, has started pre-natal classes for mothers-to-be in 
the local area. I hope that she will have great results in persuading many of the first-time 
mothers to breastfeed. 
This year, on World Breastfeeding Day, we welcomed back mothers who had previously       
attended the Group. The mix of experienced and novices was a success and we had an enjoy-
able tea-party afterwards. 
In our Group we have fun and many friendships are formed. Some days it is like a meeting of 
the European Union with so many mothers from so many countries, and, of course, some Irish 
mothers too. 
 

Marie Patton, 
Family Development Nurse 
 
 
 

COMMENTS FROM A PARENT ATTENDING THE BREASTFEEDING SUPPORT GROUP 
 
 

“I have many friends in the Group” 
 

M y name is Justyna. When my son Maximillian was born, he was very hungry 
and cried a lot. I had difficulty breastfeeding him and my mother could not come 
from Poland to help me. I went to the Breastfeeding Support Group in Coolock. 
There I found out what the problem was and why my son cried so much. Now, he 
feeds well and laughs a lot. I have many friends in the Group. We have coffee after-
wards and also meet for walks during the week. 
 

Justyna, 
Parent 
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Teresa Keegan, 

Family Development Nurse 

A s I write my twenty-fifth Annual Report, I look back at the experience gained by the         
Community Mothers and by me. Training and supporting the Community Mothers has been my 
main responsibility over the past years. When I consider the work that the Community Mothers 
have undertaken, their monthly home-visiting, their facilitating of the Mother and Toddler 
Groups and the Breastfeeding Support Groups, their facilitating of visitors to the Programme, their 
commitment to their communities and the high quality of their participation, then I know it is 
great to have such enthusiastic volunteers and that the Community Mothers Programme could 
not function without them. 
 
Keeping the Programme vibrant and healthy in the local area and maintaining a high level of     
enthusiasm leaves little time for new development. But with this in mind, during the year we had 
three extra training sessions consisting of two hours per month for three months for each of the 
Community Mothers. The subjects covered by the training included the new Food Pyramid,      
Nutritional ideas for weaning a baby on to family food, and the Handbook for Community     
Mothers. 
 
At present there are nineteen Community Mothers visiting a hundred and forty new and ante-
natal mothers. We have seven Parent & Toddler Groups which are attended by over a hundred and 
ten families each week, and one Breastfeeding Support Group. I presented three Baby Massage 
courses, each of them continuing over a period of six weeks. We also had a Summer and a     
Christmas Gathering and both of these were well attended. 
 
I would like to thank the following for their on-going help and support: the Community Mothers 
past and present; the Public Health Nurses; the Secretary, Michelle Bolger; the Receptionist,    
Margaret Day; the Porter, Philip Tyson; the staff of premises where all our Parent & Toddler 
Groups are held: St. Bridget’s, St.Malachy’s and St.Kevin’s Schools, Finglas Library and the Baptist 
Church Hall. I also want to say thanks to the Director of Nursing, Marianne Healy, all the Family 
Development Nurses, and Brenda Molloy. 
 

 

 

REPORT FROM A COMMUNITY MOTHER 
 

M y name is Sandra and I am a new Community Mother. I had first heard of the Programme 
on the radio and was interested but didn’t follow up on it and when I did the phone-number was 
no longer in use. So, eventually, I got in touch through the Health Centre and met the local Family 
Development Nurse, Teresa Keegan. 
 
I was a bit nervous at first doing the Programme visits but Teresa was very supportive and positive. 
By the second month I was really enjoying the work. The new mothers and their lovely new babies 
were a joy to meet. Having brought up our own children, as experienced mothers we have     
knowledge to pass on that can help new mothers grow in confidence. It’s great to see them         
becoming closer and more conversational with their babies. Already, I have had a really good     
experience with one mother in particular that I visited. 
 
I hope to continue being a Community Mother for a long time to come. 
 

Sandra Fitzpatrick, 
Community Mother 
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COMMENTS BY A PROGRAMME PARENT 
 

“I could talk things over” 
 

M y name is Aoife and I had Lilly May, my first baby, in December 2012. Ever 
since then, Dolores Farrell my Community Mother has been calling to my home each 
month to do the Programme with me. 
 

It was lovely to have a person with a friendly face calling to see Lilly and me. The 
Programme was a great help to me when the time came to start Lilly on solids. It also 
helped by showing me how to interact with her and teach her things. I also felt     
confident that if I was ever worried about Lilly, or feeling down myself, I could talk 
things over with Dolores. 
 

Aoife & Lilly May, 
Programme Parent & Child 

 
 
 
 

REPORTS FROM MOTHER & TODDLERS GROUPS 
 

St. Brigid’s School 
 

S t. Brigid’s Mother and Toddler Group is facilitated by the three of us. We meet every Friday in    
St. Brigid’s School. When the children arrive, they love to play with the toys, especially with the 
play-kitchen. Then we do drawing with them and the children make brilliant pictures for which 
they all get a star. Next, they all get some toast and a drink and this too is enjoyed. Following their 
snack, Marie, the liaison-teacher from the School, brings the kids to the library and reads a story 
to them and this is also something that every one of them enjoys. 
 

During the year, we have little parties—for Easter, and for birthdays. In the summer we have a 
summer outing and then, at Christmas time, Santa joins us and each child get a gift from him. 
 

Patricia Curtis, Anne Saul & Mary Byrne, 
Community Mother Facilitators 
 
 
 

Avilla Park 
 

I f it is fun, games and healthy eating you are looking for, come to our Mother & Toddler Group 
in Avilla Park. For two hours we have fun, a story time and sing-songs and then, weather permit-
ting, we have a walk in the local park. Once a year we take a trip to the Zoo and the day is loved by 
all. At the Group we promote healthy eating and have a weekly weigh-in for those parents who 
want to take part. 
 
Anne Saul & Winnie McDonagh, 
Community Mother Facilitators 
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REPORT FROM A COMMUNITY MOTHER 

(Breastfeeding Support Group) 
 

I  have been helping out in the Breastfeeding Support Group as a Community Mother for the past 
two years. During my time there I have had the pleasure of meeting many first-time mothers who 
come to the Group on a weekly basis. We also have mothers who have come back to the Group 
with their second or third babies. 
 

Everyone enjoys the Group and the new mothers tell us that they find that it helps them a lot with 
breastfeeding. The Group has helped several of these mothers through difficulties that can occur 
when breastfeeding their babies. The mothers who attend also support one another as they discuss 
various situations that they find themselves in. 
 

We get mothers from many different nationalities attending. For example, we have had people 
from France, Denmark and Georgia. These mothers may be in Ireland only for a short while but 
they have all commented on how much this Breastfeeding Support Group has helped them with 
their new babies. Many of the mothers heard about the Group through friends who had previously 
attended with their babies but all of them find it a great source of encouragement for new mothers 
to continue breastfeeding. 
 

Long may it last! 
 

Sandra McCormack, 
Community Mother Facilitator 
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COMMENTS BY BREASTFEEDING PARENTS 

 
 

“I thoroughly enjoyed the experience” 

I  decided early on in my pregnancy to try and breastfeed my baby. Before that I 
had only known two people who had breastfed their own babies. I had attended all 
the ante-natal classes and a breastfeeding class at the hospital and I remember the 
midwife there describing breastfeeding as being like “a dog that has had pups and, 
after they are born, the dog lies still for a few days and all the pups do is feed, feed, 
feed!” I found this to be a perfect analogy. I would have been lost, and most likely 
have stopped breastfeeding earlier if it were not for the support and guidance from 
the midwives at the hospital and also at the Breastfeeding Support Group. 
 

 I attended the Group with my son Jack for the first time when he was five days old 
and it was the best decision I made. All my worries, questions and problems were 
answered and the reassurance I got there every Wednesday helped me continue 
breastfeeding with more and more confidence. Attending the Group helped me as I 
knew little about all the different aspects of feeding a baby. All the classes and online 
information had only given advice about the first few days after the baby was born. 
As I knew only a few people who had breastfed, the Breastfeeding Support Group  
became my ‘pitstop’ for guidance. I had found that people in general knew little 
about breastfeeding and were sceptical about it as it’s not commonly done even 
though it’s the most natural way to feed a baby. As a result, I had found that support 
for it had varied. 
 

My intention was to at least make an attempt to breastfeed Jack and, if I could get to 
six weeks, I would be happy. In the end, I breastfed him until he was fourteen weeks 
old. My decision to bottle-feed him was made purely to help me to get myself back to 
normal. I was surprised how hard I found it to wean him as I had really enjoyed 
breastfeeding, and was amazed how much I had enjoyed it. 
 

Overall, I think breastfeeding is both physically and mentally demanding. You have 
doubts and ask yourself questions such as, “Is the baby satisfied after his feed?”   
However, the experience and bonding that I have with Jack, plus the benefits that I 
know we have both gained, far outweigh any doubts or difficulties that I ever had.                
I thoroughly enjoyed the experience and, if I am ever lucky enough to have more 
children, I would without doubt breastfeed again. In fact, I think that, knowing now 
what to expect and knowing that support is there in the community when needed, I 
would probably also try to breastfeed for much longer. 
 

Caroline & Jack 
Programme parent & child 

 
 

“Thank you so much” 
 

T o Teresa, 
Thank you so much for all the support and help that has made breastfeeding Lucy 
an absolute joy. Best regards, 
 

Vivienne & Lucy, 
Parent & child 
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BALLYMUN REPORT 
 

Dolores Doyle,  
Volunteer Programme Coordinator, Ballymun 

 

S ince becoming a Volunteer Programme Coordinator, I have continued to visit up to fourteen 
Programme families at any one time. I have also grown in my role as one of the mothers that I did 
Programme visits with seven years ago is thinking of joining the Programme team as a            
Community Mother and I am excited as I will then be sharing my experience and knowledge with 
her. 
 
I have a challenge ahead of me but I’m excited to be involved with Brenda Molloy the Programme 
Director in training my first volunteer in her new role as a Community Mother. I am also happy to 
say that I have grown so much during the last twenty-one months while working with Brenda and 
she has brought me to a new level in my new role as Volunteer Programme Coordinator. I like to 
give myself one hundred percent to the work and be the best that I can be, knowing that all I have 
to do if I’m not sure about something is to ask Brenda and she will be there to reassure me. 
 
In my role as a Community Mother I help mothers to develop ideas such as ways to play with 
their babies and do early reading with them. I also help mothers to see the importance of contact 
with their children and I give them tips on nutrition. 
 
Volunteering my services, offering information, supporting families—new mothers in their role as 
parents—encouraging those parents in their loving, caring for, protecting and teaching their    
children, as part of the Community Mothers Programme I have the privilege of doing all of these 
things. 
 
 
 
 
 
 
 
 
 
 
 
 

Ann Doyle, 
Volunteer Clerical Assistant, Ballymun 

 

D uring the time spent in the office I have always kept busy. I have been organising and     
compiling various Programme materials that I then put into packs. These packs that I made up 
were then ready to supply the Community Mothers in our area. Making up these packs, knowing 
that I can help and support the Community Mothers here in Ballymun, gives me great pleasure. 
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COMMENTS BY PROGRAMME PARENTS 
 
 

“She makes me feel comfortable!” 
 

M y name is Megan and I have lived here in Ballymun all my life. I had a baby 
last year, a little boy who is the joy of my life. He is my first baby. At the start of my 
pregnancy, I heard by word of mouth about the Community Mothers Programme 
and that was when I met Denise. She came to do ante-natal visits with me. She went 
through everything with me that I didn’t understand including the actual delivery 
itself. 
 

Then, after my baby was born, Denise came once a month to do the Programme   
visits with me and I really looked forward to them. As she is a mother of seven, she 
has had a lot of experience with children and understands what they need. Also, as 
she is from the local area, I felt that I could trust her. I saw this as an advantage as 
she was aware of the difficulties of rearing children in a community such as ours that 
is lacking in facilities. 
 

Through her visits, Denise has given me support and guidance during the first year 
of my child’s life, covering such topics as social issues, language development, early 
education, health and nutrition. She also gave me ideas on child-rearing and has 
given and is still giving me the confidence to be the expert with my own child. She 
makes me feel comfortable! 
 

I hope the Programme continues to grow. 
 

Megan, 
Programme parent 
 
 
 

 
“I have gained a new friend through taking part in this Programme” 

 

I  enjoy participating in the Community Mothers Programme. Tina Mullen, my 
Community Mother, comes to visit my son Blake and me and I really enjoy her    
company. As each child is different, you learn something new every day and Tina has 
really helped me with Blake who is five months old. She goes through the             
Programme materials with me and this really helps me with my day-to-day life. I am 
very confident that, if I have any issues concerning Blake, Tina will help me. I would 
be lost without her as I have gained a new friend through taking part in this         
Programme. I want to thank her for all her work and the help 
she has given me with Blake during the last couple of months. 
She has made me feel very positive about the rearing of my son. 
 

Deirdre and Blake, 
Programme parent and child 
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Brid Nicholl, 
Family Development Nurse 

 
 

I  joined the Community Mothers Programme last March and since then have been formally 
trained and have gained valuable experience and knowledge through working with people in the 
Programme. I feel very lucky and privileged to have joined a programme that is so people-focussed 
and aimed totally at supporting and enhancing the experience for new mothers and their babies. 
The first year following the birth of a baby brings an eclectic mix of challenges and emotions. Each 
individual experience is unique and every parent has their own 
strengths and weaknesses in the ways that they care for their 
babies. The Community Mothers Programme is focussed        
towards the individual and so works towards enhancing 
strengths and addressing any existing   weaknesses. This       
support system nurtures confidence, builds self-esteem and so 
helps with bonding and enjoyment of the baby. 
 

During the year, the Community Mothers delivered the         
Programme to between five and ten families each month 
through home-visits. Two new Community Mothers joined the 
Programme and completed their training and got Garda     
Clearance. A big ‘congratulations’ to them both! The             
Programme is very much people-friendly and therefore attracts 
people who enjoy meeting and helping others. This reciprocal 
relationship gives a great sense of satisfaction to both the   
Community Mothers and the recipients of the service. 
 

The Community Mothers meet together every second month and these events are both supportive 
and sociable. They help to reinforce the bonding in the team and give each person opportunities 
to share their experiences and then to discuss any problems encountered. During October and  
November, we spent time readdressing the importance of the Food Pyramid and ensuring a       
balancing of each of the nutritional elements in our own diet and also the diet of new mothers. 
We also did a study on Weaning in order to be refreshed on this subject and be able to deliver the 
most up-to-date information to new mothers receiving the Programme. 
 

The Programme continues to be delivered at the Hatch Hall Asylum Centre and also in Life House 
where it is of real value to the very vulnerable groups and mothers who have very limited            
resources and support. 
 

The team of Community Mothers that I work with serve the South Inner City area and do           
invaluable work, particularly with mothers who are vulnerable due to isolation and who are     
missing close family networks. They are a pleasure to work with and I want to say a special thank 
you to each of them for volunteering their time and effort to help others in one of the most impor-
tant roles – that of being a mother. I also want to thank my Director, Brenda Molloy, and my work    
colleagues as well as all the Public Health Nurses for welcoming me into the Programme. Thanks 
is also due to Nursing Director, Joan Burke, and Assistant Director, Aine Mooney. 
 

My best regards! 
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REPORT FROM A COMMUNITY MOTHER 

 

I  first wrote an article for the Community Mothers Programme Annual Report after I had been 
visiting new mothers for a year and I now have two further years of visits under my belt. During 
those years, the feedback from the mothers that I had visited showed how they loved the fact 
that the Programme was so non-judgmental. Most mothers talked about enjoying “chatting 
about their babies.” 
 

My experience has shown that quite often the mothers like to talk about things that are worry-
ing them, things such as sleep, feeding and physical development. As a Community Mother,        
I feel that I have the time to let a mother talk about these issues and also come to her own      
conclusion. I can also share experiences from my own children’s early years and talk about what 
I did when one of them wasn’t sleeping at night, or didn’t walk early, or behaved differently in 
some way from another child. 
 

The Programme has added a lot of information in the last few years with materials such as the 
Food Pyramid and the Nursery Rhyme Book and these are greatly appreciated by the mothers 
that I visit. 
 

Finally, I would like to say what an honour it is to be a Community Mother and I look forward to 
doing more Programme visits. 
 

Irene Davey, 
Community Mother 
 

COMMENTS FROM A PROGRAMME PARENT 
 

“She gave me reliable guidance” 
 
As a first-time mother I found this Programme to be very beneficial. The literature 
was extremely helpful. Helena my Community Mother had a huge insight into the 
local services available. She gave me reliable guidance and I really enjoyed our chats 
together. It’s good to know that this service is there to help new mothers like me. 
 
Colette, 
Programme Parent 
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Ann Savage, 
Family Development Nurse 

 

T he past year was a successful year for the Programme in Clondalkin. We currently have 
fourteen Community Mothers visiting about 85 local families in their own homes. During the 
year, two Community Mothers left the Programme, one for family reasons and the other for 
work and I thank them both so much for their commitment and contribution to the Programme. 
However, two new Community Mothers, Aoife and Jessica, joined the team and were given their 
training. Having just completed the Programme themselves, they brought with them lots of 
ideas and up-to-date experience. In addition, another Community Mother named Helen          
returned to the Programme after a four-year break. 
 

Many of the parents attend the Parent and Toddler Group and the Twos’ Club in Bawnogue 
Community Centre that are facilitated by Bernie, Yvonne, Josie and Michelle. These groups    
provide much needed support for the parents as well as encouraging play and social skills in 
their children. This year, we also had Karen from Musical Tots coming once a month to sing 
with the Group. All the children loved this so we hope to make it a regular event. 
 

During the year we held bi-monthly group meetings with the Community Mothers. These group 
meetings are very important for discussions, for learning and for helping the Community    
Mothers get to know each other. Ann O’Neill and I held two joint group meetings in June and 
September. One was facilitated by Noel Fitzgerald on the theme of ‘Community Development’ 
and the other was facilitated by Margaret O’Neill, a dietician, on the theme of ‘Weaning’. Both 
meetings were very informative and enjoyable. 
 

I would like to especially thank all the Community Mothers for their support and commitment 
to the Programme. I would also like to thank my colleagues in Deansrath and Boot Road Health 
Centres as well as Francis McHugh and Brenda Molloy. 

Noel Fitzgerald, Training Facilitator 
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REPORT FROM A COMMUNITY MOTHER 
 

I  am what could be described as a second-generation Community Mother. When I was     
growing up, my mother was a Community Mother so, when I had my first child, in 2012, and the    
Programme was offered to me, I was delighted to take part. 
 

As most mothers will attest to, bringing home your first baby in one of the most life-changing 
events you will ever experience. For the most part this is of course good, but there are many  
moments when this can also be a struggle. I exclusively breastfed my daughter after a very rocky 
start and I have no doubt that the support from my Community Mother helped me to stick with 
it. 
 

As my daughter’s first birthday approached, and my time as a Programme participant drew to an 
end, I was thrilled to be invited to become a Community Mother myself. As much as I gained 
from being in the Programme, I think I have gained so much more for me as a mother through 
visiting other new families. I truly get as much, if not more, out of the time spent with these 
mothers that I visit. It has helped me realise that we all go through the same ups and downs, we 
all have the same worries and concerns and we all have the same hopes and aspirations for our 
families for the future. 
 

Jessica Staines, 
Community Mother 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMENTS BY PROGRAMME PARENTS 
 
 

“An invaluable service” 

I  am writing this to inform you of the service provided to me by the Community 
Mothers Programme. To me, this is an invaluable service and my son and I have 
benefited greatly from it. I would highly recommend it to all new mothers. 
 

I was a first-time mother and had loads of questions. I have no sisters or family other 
than my mother. I could have got advice from her but, as you are aware, a lot of 
things have changed over the years and so my mother may not have been able to  
answer my questions adequately. 
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As a mother you want to do what is right by your child. So, when a Community 
Mother named Michelle knocked at my door and asked me if I wanted to avail of the 
service, I said yes. She has been a great help and support to me and my family over 
the last year; I would have been lost without her. If I had any questions, Michelle 
would always have the answer for me or, if she could not answer my question, she 
would find out the answer and come back to me with it. Also, the information      
leaflets were great as they showed me things that I wouldn’t have thought of doing 
with my child at such a young age. 
 

In my opinion, doing the Programme is like having a ‘catch-up’ with a friend while at 
the same time being able to discuss any worries you might have about your child. 
 

Anita, 
Programme Parent 

 
 
 
 
 
 
 

“This Programme works and works well” 
 

I  suppose this is going to look a bit odd but, however, I was asked and am very 
happy to give my impressions of the Community Mothers Programme from a       
partner/husband’s point of view. 
 

I’ll begin by saying that I find this Programme a unique and exceptional concept that 
both I and my wife gained so much from when our son Oliver was born. I’ll admit 
that as a new father I relied too much on my wife’s knowledge of newborn babies. 
Although she knew a lot, she needed help as well. So, when that knock came on the 
door, we got help straightaway - tips on winding the baby, feeding him, bathing him 
and so on. This service provided by the Programme was amazing and we appreciated 
the help it gave us with Oliver and I appreciated the confidence it gave to me and, 
especially, to my wife Aoife. Throughout the 12-month Programme she just grew and 
grew into the fantastic mother she is with Oliver today. 
 

Then Aoife was asked to become a Community Mother herself. With the shift-work 
that I do, Aoife had the time to do this and again she has never looked back. Since 
becoming a Community Mother she is able to pass on the tips to first-time mothers 
in the Clondalkin area that we initially got when Oliver was in the Programme. 
 

This Programme has changed our lives and our parenting style and I’m sure this is 
the same for hundreds of families in this area that have done the Programme. So, in 
conclusion, I want to pass on my appreciation to those who began the Programme. 
As the old saying goes, I say, “Credit where credit is due” because this Programme 
works and works well. 
 

Colm, 
Programme Parent 
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“Simple, practical and non-condescending guidance” 

 

M y son Ben, who is now ten months old, suffered from reflux and had daily    
episodes of prolonged crying that often lasted for several hours at a time. The Public 
Health Nurse suggested that I join the Community Mothers Programme as it would 
be a source of additional support and guidance. I did this and it has been a godsend 
as it gave me support in my own home on a monthly basis. Ben was our miracle baby,   
arriving after ten years and two miscarriages. As first-time parents we were nervous 
but with the simple, practical and non-condescending guidance given by Ann, the 
Family Development Nurse, things were made easier and we looked forward to her 
monthly visits. I would recommend participation in the Community Mothers         
Programme to any new mother as Ben and I have benefited greatly from the           
experience. 
 

Best wishes and regards, 
 

Pamela, 
Programme parent 

 
 
 

PARENT AND TODDLER GROUPS 
 

 
BAWNOGUE PARENT & TODDLER GROUP 

 

T he heading of this report reads ‘Parent and Toddler Group’ but in reality we now have now 
have quite a few grandmothers and grandfathers who attend regularly with their grandchildren. 
We started the Group nineteen years ago and we now open two mornings a week. I am now the 
grandmother/carer of the Group. 
 

We cater for Irish people of course but now we also have Polish, Latvian and South African  
families as well. During the summer, we also had a family from Vietnam who all came—mother, 
father, their two children and the grandmother! It was a great mix. This year our Father Christ-
mas was actually one of the grandfathers. His grandson wasn’t too impressed until he recognised 
who he was. 
 

The Group is very successful because we have children ranging in age from babies a month old 
to toddlers and children that are three and nearly four years old. Up to that age the children 
really have few social skills. They just come to play but learn to share. The adults form friend-
ships and can discuss any issues or concerns that they may have with our nurse, Ann Savage, 
when she calls by. Sometimes the fathers will also open up and talk and, because I am so much 
older, I’m somehow seen as safe to talk to! 
 

We are a very happy lot. 
 

Bernie Dunne, 
Community Mother Facilitator 
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 COMMENTS BY PARENTS 

 
 

“A wonderful place to meet new people” 
 

B awnogue Parent and Toddler Group is a wonderful place to meet new people. 
You get to meet people of every age – mothers, grandmothers and child-minders like 
me. 
 

The children all have a great time playing with the other kids and babies. They have 
great toys, games and puzzles to play with. Also, especially, they have the wonderful 
people who run these mornings and give their time, their help and their friendship to 
all who attend. 
 

Thank you everyone. I am so glad to have this Centre to come to every week. Nathan, 
the child I mind, lives for coming to play with cars, to sing and to see the other     
children. It’s also great to see fathers and grandfathers coming to play with their    
children and grandchildren and to mix with the other adults. 
 

Eleanor, 
Parent 

 
“It’s great for the children in the area” 

 

W e have been going to the Parent and Toddler Group with my son Mason for 
the last two months. We really look forward to going as Mason is an only child and 
he gets to interact with other children his age. I have seen a huge difference in him 
in the two months since we started attending the Group. It’s also great for the  
mothers to get out for a chat together. My Community Mother, Theresa, told me 
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about the Group. She started doing Programme visits with me when Mason was 
only a few weeks old. She came once a month and I really looked forward to her   
visits as I was a first-time mother. She was brilliant! If I had a question, I could ring 
her and she would get straight back to me with the answer. 
 

I think the Community Mothers Programme is great to have, especially for young 
girls who are bringing babies into the world. They need all the help that they can get 
and it is great to have that help there for all the new mothers. And, as for the Parent 
and Toddler Group, it is really a fine group and great for the children in the area. 
The women who run the Group every week are brilliant. 
 

Laura, 
Programme Parent 

 
 

“I absolutely love the Group” 
 

I  was introduced to the Parent and Toddler Group by my Community Mother, 
Aoife. I absolutely love the Group and it has given me so much. Firstly, it is an outlet 
from home that is mother and baby-friendly. Most outings that we had before      
joining the Group were for meeting up with my friends which wasn’t so exciting for 
my daughter. Secondly, it is a great way to meet other new mothers and share       
experiences or pass on advice. Thirdly, it is great for the children as it helps them 
learn to play with other children and to share. I have thoroughly enjoyed the Group 
and look forward to attending with more of my children. 
 

Grainne, 
Parent 

 
 
 
 
 

THE TWOS’ CLUB 
 

T he Twos’ Club is an art and crafts club for toddlers and older children aged 2 to 5 years.       
It takes place every Friday morning from 9.30 to 11.00am in Bawnogue Community Centre. The 
Club encourages the children and their parents to work together to create things while exploring 
the use of a variety of craft pieces, brushes and paints. The class ‘kicks off’ with an activity using 
Play Dough and shapes and this allows each child to use their imagination. We then move on to 
do some painting and some craftwork and we always aim to let the children create something 
that they can bring home to show off to the rest of their families. 
 

At 10.30 we stop for a snack and chat time. The children love to open up their packed lunches 
and seem to eat every ounce very eagerly! We then finish the session with music and dance     
using our collection of musical instruments. The children love to ‘belt out’ their tunes and to 
show off their dance moves. 
 

Michelle Byrne, 
Community Mother Facilitator 
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COMMENTS ON THE TWOS’ CLUB BY A PROGRAMME PARENT 

 
“This Group is a great asset to the community..” 

M y name is Nicola and I attend the Twos’ Club, an art and crafts class held on     
Friday mornings in Bawnogue Community Centre, with my son Robert who is three 
years old. We have been going to this Group for about a year and a half now and every 
week both of us look forward to it. 
 

Robert has come on in so much in so many ways since we started attending. Firstly, his 
social skills have developed. Joining the Group was his first experience of being with 
children that weren’t his siblings and as a result his sharing and chatting to other kids 
has vastly improved. Secondly, his motor skills have also developed. His use of Play 
Dough, painting and his general art and craft skills are brilliant. Thirdly, his interaction 
with others in the class has changed for the better. When we started, he would just cling 
to me during nursery-rhyme time. Now he is one of the song-leaders, singing all the 
songs and doing all the actions. 
 

This Group is a great asset to the community in Clondalkin and is achievable for parents 
to attend as it is so reasonably priced. Michelle Byrne the art teacher is great with the 
class and makes everyone feel very welcome. 
 

Kind regards, 
 

Nicola, 
Parent 
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Ann O’ Neill, 

Family Development Nurse 
 

T his has been a very good year for the Community Mothers Programme in our area. Through 
home visits, fifteen Community Mothers and I successfully supported 100 to 110 families each 
month in Neilstown, Ballyfermot and Rosse Court. 
 

While the Community Mothers and I have small group meetings every second month, the     
Summer Gathering was a joint meeting of my group of volunteers with that of my colleague, Ann 
Savage. It included a personal development session as well as a lunch in appreciation of the on-
going work being done by the Community Mothers. 
 

During the year, some of the Community Mothers did a Child and Baby First-Aid Course, which 
was excellent. I hope to encourage all the Community Mothers to do the Course this coming year. 
 

The Parent and Toddler Group continues to be one of the highlights each week for the people 
who attend it. Samantha, Michelle and Audrey facilitate it and are doing a great job. Samantha 
has started doing her FETAC Level 5 Childcare Course and is getting on well there. Early Child-
hood Ireland is planning further courses and I hope that one or two more of the Community 
Mothers might follow Samantha’s example. 
 

I would like to thank the Community Mothers for their hard work and on-going commitment to 
the Programme. I would also like to thank my colleagues in Rowlagh and in Ballyfermot Health 
Centres for their on-going support and promotion of the Programme and say a warm thank-you 
to the other Family Development Nurses and to Brenda Molloy, Director of the Programme. 
 

 
 
 
 
 

A COMMUNITY MOTHER’S REPORT 
 

I  first heard about the Community Mothers Programme fourteen years ago when my mother 
got involved in it as a Community Mother. Then, nearly three years ago when I had my son,                   
a Community Mother named Ciara came to do Programme visits with me. It was great to have 
someone to talk to every month about my child’s progress. If I had any worries, Ciara would     
always listen and guide me as best as she could. If there was anything that she wasn’t sure about, 
she would always research the issue and get back to me. 
 

Then, last September, I heard that the Programme was looking for new Community Mothers to 
join the Programme and I thought it would be a great opportunity for me. I love visiting the new   
mothers every month and seeing their babies progress. It also gives me a lot of confidence when 
meeting new people. 
 

Being a Community Mother with the Community Mothers Programme has been a great             
experience for me. 
 

Claire Stirling, 
Community Mother 
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COMMENTS BY A PROGRAMME PARENT 
 
 

“Samantha was wonderful and listened to me” 
 
My name is Wendy and my baby’s name is Oscar. Samantha, our Community 
Mother, has been doing Programme visits with us since Oscar was born giving me 
support and helping me by passing on information on food and health issues. She 
also invited me to the Parent and Toddler’s Group that meets on Tuesdays and I 
found it really good for us to get to meet other mothers and children. 
 

Having a Community Mother doing the Programme with me was a great help for me 
with my baby. I learnt so much about his development and how I could help it. It was 
great to talk to another mother who understood and listened to me when I was going 
through the ‘baby-blues’. Not many other people understand but Samantha was  
wonderful and listened to me. 
 

Wendy & Oscar, 
Programme Parent & Child 

 

 
 
 
 
 
 
 
 
 

 
PARENT & TODDLER GROUPS 

 
DOCHAS PARENT AND TODDLER GROUP 

 
The Parent and Toddler Group started seven years ago. We run it in Dochas Family Centre where 
we are very kindly given a room every week to use free of charge. 
 

The Parent and Toddler Group is a great place for families to come and mix with other families. It 
helps the mothers to feel less alone and isolated when they come and share their concerns and 
give each other support. The children range in age from three months to three years so we ensure 
that there is a variety of activities each week – open play, painting and art, story-time and we     
always finish with music and dance which is a fun time for the children and parents alike. We also 
organise summer outings and have a Halloween Party and, of course, Santa comes to visit us at 
Christmas. 
 

Samantha and I love to see the families come each week and to watch the children grow and      
develop and then head off to ‘big school’. We hope to continue and see many more families    
coming along in the future. 
 

Michelle Cleary and Samantha Kearney, 
Community Mother Facilitators 
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REPORTS FROM PARENT & TODDLER GROUPS 

 
 

ST KEVIN’S PARENT & TODDLER GROUP 
 

W e have had one of our busiest years ever at St Kevin’s Parent & Toddler Group where we 
supported 131 parents and toddlers. Nearly every week we had new parents coming to join us. For 
some of them it was their first time getting involved in a group in the community and we were   
delighted to be here for them. 
 

We meet every Tuesday in the Family Resource Centre at St Kevin’s School in Kilnamanagh. We 
have lots of activities for the children including painting, Play Dough and jigsaws followed by a 
sing-song that is very popular with both the children and the adults. 
 

During the year, we had a parenting programme in the Resource Centre which was attended by 
some of our parents. Some others attended a Baby Massage course. Issues raised at these events 
led to great discussions on Tuesday mornings. We had a visit from the Community Health Nurse 
who did a session on Diet, Exercise and Teeth care. Another visitor was the local Librarian who 
gave a talk on the importance of introducing books to toddlers at an early age. Doing this has    
always been one of the objectives of the Community Mothers Programme and it is good to see it 
being more widely recognised. 
 

As always, I am so grateful for Brenda Molloy on account of her support and friendship. I am also 
grateful for Mary and Maria who facilitate the Group with me every week and who love it as much 
as I do. 
 

Bernadette Conroy, 
Community Mother Facilitator 
 

 

ST. AENGUS PARENT & TODDLER GROUP 
 

D uring the year we supported 20 parents and toddlers. It was most rewarding to watch the 
parents and children, the grandparents and grandchildren come to the Group and enjoy them-
selves. It was good to see all the children who attended—from babies to toddlers to                     
pre-schoolers—and see how much they changed as they learnt to socialise and play with each 
other. 
 

It is great to have such a wonderful group that can work together in such a united way. 
 

Liz Ryan, 
Community Mother Facilitator 
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FIRHOUSE PARENT & TODDLER GROUP 

 
 

W e have had another great year at the Firhouse Parent and Toddler Group. We           
welcomed several new members and we also saw some old friends returning to the Group 
with their new ‘bundles of joy’. We meet every Wednesday and Friday from 10.00am to 
12.00pm with Wednesday continuing to be the busier of the two mornings. In all, seventy-five 
families were supported by the Group this year. As we were meeting in a new room, some of 
the children were worried that Santa might not be able to find us but he did and he brought 
presents for everyone. 
 
I was delighted that everyone enjoyed the two yoga sessions that we held earlier in the year. 
Mothers, child-minders, grandmothers, all the boys and girls, and even the fathers joined in 
enthusiastically. 
 
Saoirse the clown paid us a visit for our Easter party. She made balloon animals, organised 
party games, did face-painting and also some very clever magic tricks. We had a fantastic 
morning that finished with bubbles and chocolate bunnies for each of the children. 
 
The Group continues to provide an important service for families in the locality and is there-
fore a vital part of our community. I have enjoyed attending it with each of my children and, 
over the years, I have made many great friends. Brenda Molloy gives us great support and it is 
good to know that she is always available to give guidance when needed. 
 
Maggie Cadwell, 
Community Mother Facilitator 

 
 

COMMENTS BY A PARENT ATTENDING FIRHOUSE PARENT & TODDLER GROUP 
 
 

“A mixture of people of all sorts” 

I  have been going regularly to the Parent and Toddler Group ever since my older 
daughter, Kristin, was less than a year old, probably two and half years ago by now. 
At that time I didn’t know many people with children and, as a result, attending the 
Group was more or less the only means of contact with other adults that I had     
outside of our home. 
 

Kristin benefited greatly from socialising with the other children and I think that 
this has helped her to interact with people. I now have two children and both of 
them really enjoy the Group. Kristin continues to enjoy seeing her friends and play-
ing with toys that she doesn’t have at home. Her sister, Erin, adores the music and 
songs at the end of each session and tries her best to join in. 
 

The Group has a mixture of people of all sorts but Maggie, the Group Facilitator, has 
a great ability to connect with both the adults and the children who attend. 
 

Mari, 
Parent  
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KILDARE REPORT 
 

Marie Armstrong, 
Volunteer Programme Coordinator. 

 

I t doesn’t seem possible that another year has flown by. The past year has been both very busy 
and very successful – mainly due to the energy and commitment of our Community Mothers who 
give generously of their time and knowledge. I would like to welcome two new Community    
Mothers: Tamara and Bernie who joined the Programme during the year. I hope they will find it a 
rewarding experience. I also want to thank Niamh for her commitment to the Programme over the 
past five and a half years. 
 

Once again, I took on the additional role of Volunteer Programme Coordinator. This involved me 
in meeting each month with each of my Community Mother colleagues for an individual session 
to discuss the visits they have been making to the families. Then I met with Brenda Molloy to give 
her feedback on what was happening with the Programme families in our area and also to do my 
own individual sessions. I also hosted the bi-monthly group meetings that were facilitated by 
Brenda Molloy where we had lively discussions on various topics with something of interest for 
everyone. 
 

There are huge changes taking place in society but the need for positive and confident parenting 
remains the same. The positive feedback from our evaluations of the visits to the Programme 
families is quite revealing. Having a Community Mother visit for one hour every month helps new 
mothers adapt to and enjoy their vital new roles. 
 

In June, we had our summer gathering and Niamh, Tamara, Bernie and I met with Brenda Molloy. 
It was nice to meet up in relaxing surroundings and discuss how we were progressing with the 
Programme. Our Christmas gathering was held in Naas and we all enjoyed the “Early Bird” menu 
and had a very enjoyable evening together. 
 

I would like to express my thanks to Brenda Molloy for all her support and encouragement 
throughout the year. 
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REPORT BY A COMMUNITY MOTHER 

 

W hen my youngest child started Montessori, I was interested in doing some voluntary work 
in my local community. At this time, the Community Mother who had done Programme visits 
with me after my first child was born contacted me to see if I would be interested in applying to 
become a Community Mother myself. I was delighted, and also a little nervous! I was already   
convinced of the benefits of the Programme and felt that I would love to offer it to other first-time 
mothers. I have been working as a Community Mother now for eight months and I really enjoy 
doing my visits. 
 

I strongly believe in the importance of providing support to new parents, especially those who 
have no family living near them. I consider it a privilege to visit the mothers in their homes each 
month and have a share in their babies’ development I hope that I provide some support and     
encouragement to them and that they find the experience as rewarding as I do. 
 

I am very lucky to work with a lovely team of Community Mothers in Kildare and I am very   
grateful to Marie for her support and guidance given in our monthly meetings. 
 

Finally, I would like to thank Brenda Molloy for giving me the opportunity to work as a           
Community Mother and I look forward to our meetings and training sessions that I find extremely 
helpful. 
 

Bernie Ruth, 

Community Mother 
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COMMENTS BY PROGRAMME PARENTS 

 
“She listened and responded” 

 

I  really enjoyed the monthly visits by Marie Armstrong. It was great to talk with an 
experienced mother who was genuinely interested in me and my baby. 
She listened and responded to any concerns that I had and, as a young 
mother, I had a lot of them. It was great that she was available to me 
and I could give her a call when I was concerned about my son. All the 
literature giving information on breastfeeding, bonding with the baby 
and other topics was very helpful as well. I would recommend every 
new mother to take the opportunity and use the Community Mother’s 
support as it is really beneficial. 
 

Kamila & Piotruś, 
Programme parent & child 

 
 

“You are doing a very good job” 
 

M y name is Martyna and my baby’s name is Maria. I am from Poland. My     
parents live hundreds of miles from Ireland. They brought me up 32 years ago   
without using disposable nappies and a washing machine. I accepted the              
Programme from Marie Armstrong eleven months ago when my baby was just one 
month old. 
 

I didn’t really understand what I was starting to do. Now, I can tell you that it is one 
of the best decisions that I have ever made. Marie Armstrong was my Community 
Mother. She came to visit me every month and she gave me lots of tips and            
information about childcare and developmental issues. She also brought me leaflets 
that I found very helpful and which helped me to improve my English. She helped 
me to expand my social activities and gave me details of some local Parent &      
Toddler Groups and I am now attending two of these. 
 

I would highly recommend this Programme to any new mother, especially any non-
nationals, in order to get information on childcare and also to get emotional        
support. Thank you very much Marie for your energy and support. I would like to 
say that I think you are doing a very good job. 
 

Martyna, 
Programme parent 

 
 

“I would have been lost without the Programme” 
 

M arie Armstrong and the Community Mothers Programme have been a real 
help to me. Every month, Marie took the time and made the effort to come to our 
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home, helping us by recording my son Jack’s progress as well my own. She has also 
helped me to improve my parenting skills. She suggested motivational goals for us,   
encouraged new ideas and then gave us feedback. As well as this, she helped us to set 
up monthly targets that we love to work towards. 
 

I would recommend the Community Mothers Programme to any new mother who may 
need that extra encouragement to become a better mother. For me, I would have been 
lost without the Programme. 
 

Maria and Jack, 
Programme family 

 
 
 

“She was a very kind and considerate person” 
 

M arie first visited me about four weeks after my twin sons Ríain and Dáire were 
born. Being a first-time mother is a wonderful experience but also a challenging one, 
especially with twins. As most of my family and friends live in Dublin, my husband and I 
have little support. I found Marie’s visits invaluable. I got great information and support 
from her and I looked forward to her visit every month. 
She gave me useful tips that she had acquired over the years from her visits to   mothers. 
Not only was Marie a ‘fountain of knowledge’ but she was also a very kind and           
considerate person and it was lovely to be able to chat to her, especially if I was having a 
bad day. 
I hope Marie continues with her great work helping and supporting new mothers at the 
beginning of their wonderful journey. 
 
Eleanor, 
Programme parent 

 
 
 

“I would recommend this Programme to each of my friends who are expecting” 
 

I  really enjoyed my experience with the Community Mothers Programme as it gave 
me good support as a first-time mother. My Community Mother helped me to know 
that I was on track with my baby’s development and also gave me useful tips and 
guidelines during each phase. Having a person with a friendly face call and chat was 
refreshing during such a busy time. 
 

I would recommend this Programme to each of my friends who are expecting. I 
would also like to thank Tamara, my Community Mother, for her time and for the 
lovely chats that I had with her. 
Thanks! 
 

Laura, 
Programme parent 
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“The Programme is too precious to miss!” 

 

W hen Niamh called to ask me if I would like to take part in the Community 
Mothers Programme, I was sceptical. Like many new mothers, I was engrossed with 
my new baby and didn’t want a stranger interfering. I thought, “Would it be like   
having the Public Health Nurse visiting every month? Would she be telling me that 
everything I was doing was wrong?” 
 

Now, however, one word summarises Niamh and the Programme. It’s the word 
‘supportive’. Never once did I feel judged, put upon, condescended or even          
questioned. Instead, I was supported, encouraged and even congratulated on my 
beautiful little boy. I had suffered a little in the past with anxiety but, after I had 
shared this with Niamh, I now had a person with an ‘impartial ear’ if I needed to talk 
over any worries that I had. An independent supporter with an experienced ‘ear’ is 
invaluable to any new mother. 
 

As time passed, Oscar grew, and my confidence grew as well. Then, when he was 
three months old, following a visit to Tallaght Hospital, my confidence disappeared 
again but Niamh helped me to rebuild it. She did this by reminding me that I had 
done all I could do while, at the same time, giving me her quiet but effective support. 
Later, when Oscar became more active, it was great to share with Niamh the mile-
stones passed each month as we saw my little boy continue to develop. 
 

Repeatedly I have said to Niamh how worthwhile the Programme is for all new  
mothers, not least for those who have no other support. I was living with family and 
friends nearby but I still enjoyed every Programme visit. I think that the Programme 
could be supported more positively by the H.S.E. with more information about it be-
ing made available to new mothers in the maternity hospitals and local health       
centres. The Programme is too precious to miss! 
 

Thank you, Niamh, for all your support and encouragement. We really enjoyed your 
visits! 
 

Emma and Oscar, 
Programme family 

 
 
 

“A great source of support and help” 
 

N iamh, I just want to say that I found the Community Mothers Programme to be 
an excellent service. You were a great source of support and help during Julia’s first 
year. 
It was great to have someone with your experience and knowledge coming to visit, 
particularly in the first few months with our little daughter. 
 

Thanks so much for all your help and I wish you all the best for the future. 
 

Monika & Julia, 
Programme parent & child 
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“Something to look forward to every time” 

 

I n October 2011, our beautiful daughter Elizabeth Joy was born. She had been 
waited for for some time and so we felt blessed when we were finally able to hold our 
own baby. When she was born, we were told that she had Down Syndrome. This 
meant a lot of educating ourselves about the condition and all that it entails. It also 
meant a lot of extra health visits and check-ups as well as visits from social workers 
and the like. However, apart from some minor heart issues which resolved them-
selves within the first year or so, Elizabeth is extremely healthy and happy, and such a 
joyful part of our family! 
 

In the flurry of hospital visits, specialists’ appointments, courses, et cetera, I had all 
the normal stress of adapting to having a new baby in the house and to all the change 
that that brings. With no family around to help or advise me, I was very interested 
when a friend told me about the Community Mothers Programme. From Niamh my 
Community Mother’s first visit, I felt that I had a wonderful source of support as well 
as a caring friend by my side, someone who is herself an experienced mother and 
whom I could ask about anything related to babies. Niamh’s warmth and enthusiasm 
with which she carried out her monthly visits and the obvious sincerity with which 
she kept track of both Elizabeth’s health and development as well as my own state of 
health, both physical and emotional, has been something to look forward to every 
time. I also found the Programme literature very appropriate, with lots of ‘nuggets of 
information’ to help with parenting given in a positive and supportive manner. I 
think that the Programme is a wonderful initiative. Thank you to all involved! 
 

Julia, 
Programme parent 
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Trióna Lucey 

Family Development Nurse 
 

T his year has been a rewarding, successful time for the Community Mothers Programme in the 
Dunlaoghaire area. Our visiting rates have greatly increased with over 100 families benefiting from 
the monthly home visits. This increase is all due to the energetic and enthusiastic team, with their 
willingness to visit and “parent-coach” first-time mothers. 
 
The Community Mothers’ visits are of high quality and are greatly appreciated by the Programme 
families. There has been a notable increase in the number of referrals received from Public Health 
Nurses showing that the value of the Programme is  being appreciated by the professionals as well. 
 
Our bi-monthly educational group meetings continue to be well supported and popular. They 
provide a development forum for learning, sharing of experiences and discussion of problem-
solving methods. The topics that were covered this year included Breastfeeding, Play/Stimulation 
of Infants, Active Listening, Quality Visits, Sun-smart, and Vitamin-O Supplementation. The feed-
back is always positive with good attendance which helps to build the comradeship and strength 
of the local team. 
 
The vital Programme visits could not have been done without the commitment and passion for 
knowledge-sharing demonstrated by our fantastic team which includes Nuala Cassidy, Tara 
Marsh, Frances O’Connor, Carol Kelly, Francoise McBrien, Brenda Donovan, Hazel Temple,      
Aisling Keogh and Deborah Goulding. (Two of these had previously received the Programme 
themselves.) We also receive wonderful support from the local Public Health Nurses, their     
Nursing Directors, my Family Development Nurse colleagues and our Programme Director, 
Brenda Molloy. To all of these I say, “Many thanks.” 
 
Roll on 2014 with many new mothers and their babies! 
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REPORT FROM A COMMUNITY MOTHER 
 

B ecoming a Community Mother has been one of the most rewarding things that I have done 
since my first meeting with Trióna who is so helpful and enthusiastic about the Programme. 
 
With Trióna’s mentoring, I took the plunge and went to visit my first mother. I was very nervous 
but, after a short chat with her, we found common ground and enjoyed our visit together. With 
the help of the Programme, the proud and happy, if a bit nervous, first-time mother is helped to 
continue as a capable caring mother who enjoys the very precious first months of her baby’s life. 
 
After a few months of visiting a family, I love to look back over a Programme Development Card 
with a mother and remind her how much she has achieved in a short time. I show her that she has 
changed from a slightly unsure and often tired woman into a most confident mother with lots of 
valuable experience. One of my best feelings is when a first-time mother finishes the Programme 
and is ready to ‘spread her wings’ and fly with confidence and freedom. When out walking, I often 
meet up with mothers and their toddlers with whom I had previously done Programme visits. The 
mothers are always so proud to tell me how well they and their children are doing. 
 
I do believe that the Programme works for the benefit of first-time mothers and their children, 
and also for the Community Mother. She can see how a little time, praise and encouragement 
makes a positive difference in people’s lives. 
 
Deborah Goulding, 
Community Mother. 
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COMMENTS BY A PROGRAMME PARENT 

 
 

“I felt really comfortable and relaxed” 
 

I  enjoyed doing the Community Mothers Programme very much. It was very helpful 
and was not only about my baby but it was also about me as a new parent. 
 

Tara Marsh is my Community Mother and she has been visiting with me for over a 
year. As a non-national, I do not have many friends, or family, living here in this area. 
In the country where I come from there had always been a lot of people around me 
and so I found it lonely and sometimes depressing being at home with a baby. 
 

Tara is such a good listener and I looked forward to her visits every time. I felt really 
comfortable and relaxed talking to her in my own house. To me she was more than a 
friend. She was like close family to me. My next baby is due at the end of January and 
I would be happy if we could start doing the visits all over again. I know that Tara is 
part of the Programme but, to me, she worked much more than required by it and I 
really appreciated that. 
 

I also want to thank everyone else who is working for the Programme. 
 

Sunny Guangqiong, 
Programme Parent 
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Liz Henry, 

Family Development Nurse 
 

T his has been a successful year for the Programme in this area. There were 100 families doing 
the Programme each month and they received visits from a team of 15 Community Mothers. 
 

The Director of Public Health Nursing and the Public Health Nurses in the area are supportive of 
the Programme and continue to value the time and effort that the Community Mothers contribute 
through visiting their Programme families. 
 

The Community Mothers enjoyed their Workshop which was held in June and also their      
Christmas Gathering held in December. 
 

Our local area is very multi-cultural and most of these first-time mothers live in apartments which 
were never designed or built for families. There are no community facilities or meeting areas and 
we observe that this leads to a sense of isolation. 
 

I appreciate the on-going support of the Director of the Programme, Brenda Molloy and also of 
my Family Development Nurse colleagues. 
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REPORT BY A COMMUNITY MOTHER 

 

I  have been a Community Mother for the past two years. I had wanted to do some kind of        
voluntary work locally and then I heard about this Programme. The idea of an experienced mother 
doing special training and then visiting young first-time mothers just out of the hospital with their 
new babies was impressive to me. 
 

At first I was a bit nervous about making the visits and wondered if I would be able to pass on my 
knowledge and share tips about the task of looking after a new baby. I quickly learned from the 
reactions of the parents that my visits were beneficial. 
 

I enjoy our meetings with all the other Community Mothers. Every six weeks we get to exchange 
new ideas. I have made some new friends through these meetings. 
 

Carmen Murphy, 
Community Mother 
 
 

COMMENTS BY A PROGRAMME PARENT 
 

“I knew that I was going to benefit greatly” 
 

W hen my first baby was born, it was a very exciting time for me and my      
husband. It was also a bit scary as we are both from Spain and don’t have any other 
family members here. The only people we were friends with here were from work, 
most of whom didn’t have children. When I was offered this Programme I gladly  
accepted but was unsure of what to expect. 
 

The first time that Carmen my Community Mother visited me I knew that I was   
going to benefit greatly from the Programme. She reassured me and gave me a lot of 
practical information. The fact that she was a mother of three, and also from Spain, 
helped me to deal with my feelings of isolation and I am thankful to everyone in this 
Programme that supports first-time mothers. 
 

Estefania, 
Programme Parent 
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Marie Nyhan, 

Family Development Nurse 
 

T he past year has flown by but the input from the Community Mothers in the Wicklow area 
has continued to be of benefit to new mothers. We have seen a lot of changes in recent times 
but some things never change and one of these, I think, is the impact on parents of the arrival of 

their first child. “Not What You Expected”, one of the            
Illustrated Sheets used by Community Mothers during their 
home-visits, helps to generate discussion and to explore in a 
non-threatening but supportive way the changes being          
experienced by parents at this time. 
 

The Programme emphasises aspects of family life where both a 
mother and her baby can receive benefits. It provides guidance 
and support in such areas as understanding their young        
infant’s needs and connecting with their baby while also tar-
geting such things as nutrition and safety in the home. The       
Programme also encourages parents to have fun and to enjoy 
their new baby. 
 

The Community Mothers are committed and give generously 
of their time. This is because they believe that this is such an 

important time for parents and particularly for mothers. The Programme helps them to get off 
to a good start, to believe in themselves, to trust their own instincts and build up their parenting 
skills. 
 

The Summer Workshop that we held in June had a good attendance and the sessions went 
down very well with the Community Mothers from the three areas represented. The two     
speakers gave talks that were relevant and their contribution was much appreciated. Niall 
Nolan, a Social Worker in Bray, gave a talk on “Mindfulness” and Nola O’Neill, Senior Dietician, 
gave a talk on “Healthy eating and maintaining a healthy weight.” 
 

The Community Mothers also enjoyed the training, support and regular updates that they      
received from me at the group meetings that we held every six to eight weeks. Currently, there 
are nine Community Mothers in 
this area and another two new 
ones in training. I would like to 
thank all the Community Mothers 
both past and present and to    
welcome the new volunteers who 
have come to help deliver the  
Programme. We say ‘Thanks and 
Good Luck!’ to all who left the 
Programme during the year to  
follow new pursuits. 
 

In closing, I want to thank all my 
colleagues, both here in Wicklow 
and in the Community Mothers 
Programme, for their on-going 
support. 
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REPORT FROM A COMMUNITY MOTHER 
 
 

B eing a Community Mother helping new mothers and fathers has been a great experience 
for me. I enjoy sharing information and knowledge with them that I gained from my own 
experience, being the mother of two children. 
 
I enjoy helping in the community and giving something back to the community where I live. 
I love meeting the new mothers and their babies. I particularly like listening to these     
mothers and sharing information with them. 
 
I am very proud to be a Community Mother as I get such great pleasure from helping others. 
 
Linda Greene, 
Community Mother 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
COMMENTS BY A PROGRAMME PARENT 

 
 

“It really boosted my confidence” 
 

I  found the Community Mothers Programme fantastic. Becoming a mother for 
the first time can feel very daunting and also isolating but, for me, having this 
‘avenue of support’ was invaluable. The amount of guidance that was given to me 
really boosted my confidence and showed me that I was in fact doing a good job 
with my little one. The information given to me about local groups and classes has 
led me to making new friends, people in similar situations to my own. 
 

I would recommend the Community Mothers Programme to every first-time 
mother as it will help them realise that they are not alone and that they do have 
the skill to be wonderful parents. 
Thanks again! 
 

Shelly, 
Programme parent 
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 Ms Marie Patton 
Health Service Executive 
Dublin North East 
North Dublin 
Coolock Development Centre 
Bunratty Drive, Coolock 
Dublin 17 
Tel: 8482956 
Email: marie.patton@hse.ie 
 
Ms Teresa Keegan 
Health Service Executive 
Dublin North East 
Dublin North City 
Wellmount Health Centre 
Wellmount Park, Finglas 
Dublin 11 
Tel: 8346119 / 8347253 
Fax: 8346686 
Email: teresa.keegan@hse.ie 
 
Vacant Post 
Health Service Executive 
Dublin North East 
Dublin North City 
Geraldstown House 
Santry Cross, Ballymun 
Dublin 9 
Tel: 8422544 / 8578025 
Fax: 8422913 
 
 

 
 

Ms Brid Nicholl 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South Central 
Irishtown Primary Care Centre 
Dublin 4 
Tel: 6608629 
Fax: 6683906 
Email: brid.nicholl@hse.ie 
 

Ms Ann Savage 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South Central 
Rowlagh Health Centre 
Rowlagh, Clondalkin 
Dublin 22 
Tel: 6754919 / 6754920 
Fax: 6268629 
Email: ann.savage@hse.ie 
 
Ms Ann O'Neill 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South Central 
Rowlagh Health Centre 
Rowlagh, Clondalkin 
Dublin 22 
Tel: 6754919 / 6754920 
Fax: 6268629 
Email: anng.oneill@hse.ie 
 
Ms Florence Burns 
Health Service Executive, 
Dublin Mid-Leinster, 
Dublin South West / Kildare / 
West Wicklow 
Mary Mercer’s Centre 
Fortunestown Road 
Tallaght 
Dublin 24 
Tel: 4585716  Fax: 4585807 
Email: florence.burns@hse.ie 
 
Vacant Post 
Health Service Executive, 
Dublin Mid-Leinster, 
Dublin South West / Kildare / 
West Wicklow 
Mary Mercer’s Centre 
Fortunestown Road 
Tallaght 
Dublin 24 
Tel: 4585716  Fax: 4585807 
 
 

Vacant Post 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South West / Kildare  
/West Wicklow 
Community Mothers  
Programme 
Naas / Sallins 
Contact Brenda Molloy  
(see below) 
 
Ms Trióna Lucey 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South-East / Wicklow 
Loughlinstown Health Centre 
Loughlinstown Drive 
Dun Laoghaire 
Tel: 2822122 Ext. 141 
Fax: 2821594 
Email: trióna.lucey@hse.ie 
  
Ms Elizabeth Henry  
Health Service Executive 
Dublin Mid-Leinster 
Dublin South East / Wicklow 
Ballinteer Health Centre 
Ballinteer Avenue, Dublin 16 
Tel: 2164506  Fax: 2961664 
Email: elizabeth-
mary.oregan@hse.ie 
  
Ms Marie Nyhan 
Health Service Executive 
Dublin Mid-Leinster 
Dublin South-East / Wicklow 
Block B, The Civic Centre 
Main Street 
Bray, Co. Wicklow 
Tel: 2744100 Fax: 2744136 
Email: marie.nyhan@hse.ie  

DUBLIN NORTH-EAST 

DUBLIN MID-LEINSTER 

 Ms Brenda Molloy,  
Community Mothers Programme, 3rd Floor, Park House, North Circular Road, Dublin 7.  

Tel: 8387341. Email: brenda.molloy@hse.ie 

Community Mothers Programme 
Family Development Nurses 
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Community Mothers Programme 
 

Breastfeeding Support Groups 
  

Health Service Executive 
Dublin North East 

  
Wellmount Health Centre, 

Wellmount Park, 
Finglas, 

Dublin 11. 
Wednesdays 11.00am - 1.00pm 

  
 
 
  

Coolock Development Centre, 
Bunratty Drive, 

Coolock, 
Dublin 17. 

Thursdays 11.00am – 1.00pm 
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Avilla Park, 
Travellers’ Centre, 
Finglas, 
Dublin 11. 
Fridays 2.00pm – 3.30pm 
  
Finglas Library, 
Finglas Village, 
Dublin 11. 
Thursdays 11.00am - 12.30pm 
  
The Hub, 
St Kevin's National School, 
Finglas, 
Dublin 11. 
Fridays 10.30am - 12.30pm 
  
St Malachy's National School, 
Finglas, 
Dublin 11. 
Fridays 9.00am – 1.00pm 
  
St Brigid's School, 
Wellmount Road, 
Finglas, 
Dublin 11. 
Fridays 9.00am - 12.15pm 
The Baptist Hall, 
Jamestown Road, 
Finglas, 
Dublin 11. 
Tuesdays 10.00am — 12.00pm 
              & 12.15pm—2.00pm 

Community Mothers Programme 
 

Parent and Toddler Groups 
  

Health Service Executive 
Dublin North East 
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Community Mothers Programme 
 

Parent and Toddler Groups 
  

Health Service Executive 
Dublin Mid-Leinster 

Girls' section,  
St Kevin's School, 
Kilnamanagh,  
Dublin 24. 
Tuesdays 10.30am - 12.00pm 
  
Community Centre, 
Ballycullen Drive, 
Firhouse, 
Dublin 24. 
Wednesdays & Fridays 
10.00am – 12.00pm 
  
Bawnogue Community  
Centre, 
Bawnogue, 
Clondalkin, 
Dublin 22. 
Tuesdays & Wednesdays 
10.30am - 12.00pm 
  
Twos’ Club, 
Bawnogue Community Centre, 
Bawnogue, 
Clondalkin, 
Dublin 22. 
Fridays 10.30am – 11.30am 

 Dochas Family Centre, 
Neilstown Road, 
Clondalkin, 
Dublin 22. 
Wednesdays 10.00am – 12.30pm 
  
Hatch Hall, 
Hatch Street, 
Dublin 2. 
3rd Wednesday of month 
10.00am – 12.30pm 
  
The Villa Pacis, 
Queen of Peace Church, 
Vevay Road,Bray, 
Co. Wicklow. 
1st & 3rd Wednesday of month 
10.00am — 12.00pm 
  
St. Aengus Group, 
Community Centre, 
Castletymon, 
Tallaght, 
Dublin 24. 
Wednesdays 10.00am — 12.00pm 
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