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MESSAGE FROM THE CHAIRMAN
Welcome to our 2012 Annual Report. This year has been a particularly special one as
The Society celebrated its 30th Anniversary. From humble beginnings in 1982, the
organisation has grown from a group of family carers coming together to being the
leading national provider of dementia specific care in Ireland. 

2012 started on a positive note when President Michael D Higgins kindly agreed to
become our Patron. In June, the President officially opened Waterman’s Lodge Day and
Respite Centre in Killaloe/Ballina and in December, recognising the essential
contribution by volunteers, The President hosted a reception in Aras an Uachtarain for
100 of our volunteers and praised the great work they do. These were both most
memorable occasions.

Awareness raising through radio and TV campaigns was also at the forefront of The
Society’s agenda this year and due to ongoing and generous support from Atlantic
Philanthropies we were able to continue to promote the importance of early signs and
symptoms of Alzheimer’s while reducing the stigma surrounding a diagnosis. The
website www.alzheimer.ie was also re-launched and has become a vital information
tool accompanying the campaign. 

A major milestone during the year was the occasion of our 30th Anniversary National
Conference held in the Stillorgan Park Hotel. Angela Rippon, former BBC broadcaster
and Ambassador of Alzheimer’s UK shared the stage with Henry Simmons, CEO,
Alzheimer Scotland, Prof Murna Downs, Bradford University and a very moving
presentation was given by Dermod Slevin, from Dublin, who is living with dementia. 

Efforts at political lobbying resulted in the Government committing to develop a
National Dementia Strategy in 2013. It is hoped we can work closely to ensure that the
person with dementia is represented as strongly as possible in this strategy. We plan
on ensuring that we can influence this vital development over the coming months and
years.

During 2013, it is our intention to expand our Family Advisory Services

Finally, I would like to take this opportunity to thank all staff members and volunteers
who work so tirelessly on behalf of The Society. You enable us all to look after those
living with dementia, and their carers, along their journey. For this I am very grateful.

Kevin Norton
Chairman, The Alzheimer Society of Ireland

MESSAGE FROM THE CEO
What a great year of celebrations 2012 was. 30 years on and we have 126 separate
services in nearly every county in the Republic of Ireland which is a huge achievement.
The Society has become the leading national provider of dementia-specific supports
and services, garnering significant political, medical and media support.  Our services
around the country include home care, day care, respite care, a national helpline, social
clubs and support groups.  We are supported by a Branch Network and actively engage
in political lobbying, fundraising, research and public awareness campaigns. However,
this suite of services remains only the tip of the iceberg in terms of what is required by
people with dementia and their carers. At the heart of everything the Society does is
the person with dementia and this will continue to be so.

The 30th Anniversary allowed us to acknowledge the work and commitment of our
volunteers and staff from all over the country. We also launched a new 30th Anniversary
Alzheimer Society logo in order to celebrate this special year.

2012 saw an impressive body of internal consultation took place within the
organisation which will form the key components of our submission to the Department
of Health for inclusion in the forthcoming National Dementia Strategy.  Our
consultations are proving that our service users, staff and dementia experts in Ireland
have a very clear picture of the necessary components for an effective dementia
strategy.

The Alzheimer Society of Ireland intends to ensure that we continue to play an active
and central role in the development and implementation of a transformative strategy
on behalf of every person with dementia and their carers.

Maurice O’Connell
Chief Executive Officer
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INFORMATION AND HELPLINE DEPARTMENT
A significant and positive development in 2012 was the launch of The Society’s new
website. The department worked with the Communications team to design and
develop content for this important new information resource for people with dementia
and their families. The department also worked to develop the “I Have Dementia, 
I Have Rights” booklet with the Advocacy team and The Equality Authority. We delivered
a series of talks, presentations, media interviews and information stands throughout
2012 including major events such as The National Ploughing Championship and 
The Over 50’s Show in Dublin.  In 2012, The Alzheimer National Helpline Service
responded to 4,060 people, an increase of 18%. This increase was, in the main
generated by an ongoing awareness campaign whose call to action was to contact the
Helpline. 90% of people call our free phone number with the remaining 10%
contacting us through email, social media or by appointment. The graph illustrates
who contacted the service during the year. 

Our main service user continues to be family members of people diagnosed with
dementia (54%), such calls typically involve providing information about dementia, The
Society and other services and addressing questions about practical issues of daily
living which arise throughout the course of the condition. A further 24% of people
contacted us as they were either worried about themselves or worried about a loved

one, these calls involve providing information about the early signs and symptoms of
dementia and how a diagnosis is made. For many callers this is the first time these
concerns have been expressed and the Helpline provides support to enable the caller
to consider the best next steps for them. 

The Helpline is an information, signposting and emotional support service, it is
confidential and opens 5 days a week, 51 weeks of the year, excluding bank holidays.
The Helpline team includes a panel of 25 trained and dedicated helpline volunteers
supported by a staff co-ordinator and manger.

People living with dementia
People worried about dementia
Students
Fundraising queries
Professional
Other

National Helpline Service Users – 2012
7%

54%

24%

4%

3%

8%
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PROVISION OF SERVICES
Southern Region
In Cork, Vanessa Bradbury began her new role as Case Manager in February 2012. A
volunteer Home Visiting Scheme also began in Cork. Three Family Carer Training Courses
took place in West Cork, North Cork and Waterford. Fermoy Day Care Centre commenced
services one day a week. A Genio funded dementia initiative, K-KORD, commenced in
Kinsale. The Kinsale Community Response to Dementia is one of four pilot projects in
four different geographical areas that will work with Genio’s support to develop and
evaluate community based services to people with dementia over the next three and
a half years. The projects aim to ensure that people with dementia can live for longer
within their own communities and have an improved quality of life.  A Saturday Club
began in Killarney, Co. Kerry once a month.

In Bandon, an experimental project called ‘Converging Lives’ was initiated by the local
Day Care Centre, and was supported by the Cork Arts & Health Programme. The
programme aimed to develop the artistic experiences of clients who attended the
centre through music and art and was nominated for an award at the 2012
International Dementia Excellence Awards.

In Cork fundraising news, the Cork Ladies Mini-Marathon took place in September
2012. The Blarney Vintage and Classic Car Rally was held in June and the Blarney
Vintage Club Festival was held in August and raised €4,500 for Cork services. The Lord
Mayors Ball raised further funds for ASI services in the area.  A Christmas hamper raffle
draw raised €3,399. A generous donation of €3,200 by the Fire Brigade was made to
the Tralee Day Care Centre. A number of Flag Day collections were held in Cork City and
North Cork. 

In North Tipperary an entertainment group called "Two Left Feet" put on a wonderful
concert in Nenagh for three nights and raised €5000. The National Dairy Council,
Arrabawn Creamery organised an informative "Health and Wellness" event at the
Abbey Court Hotel, in Nenagh.   This was hugely attended and raised in excess of €3,000.
A fundraising night was held on St. Stephen's night by the family of a client whom The
Society helped.   The North Tipperary Branch opened a pop up charity shop in 2012
and is now in the process of looking for new premises to open a permanent charity
shop.

Mid-West Region
The North Tipperary Branch held a very enjoyable 30th Anniversary Party in November
to celebrate the founding of The Society. Three Committee Members visited the Aras for
a volunteer reception with President Michael D. Higgins in November.

The North Tipperary Branch is seeking to obtain more suitable premises in Nenagh and
hopefully this will happen in the near future. Monthly Support Group meetings in
Nenagh and Thurles were well attended and family carers were very appreciative and
found them a great source of support and information.

The Adare Day Centre is thriving with further facilities and renovations in 2012. Pfizer
Pharmaceutical chose the Adare Branch for their Annual Charity Cycle and raised

€40,000 for the Branch. Also, Ballysteen Pony Club raised €3,300 in memory of Jacob
Shire the late Branch Chairperson who died in January 2012.

In Limerick a Tuesday morning Social Club began in the Woodfield House Hotel on the
Ennis Road. 

In Clare, 2012 was a very busy year for Waterman’s Lodge in Ballina/Killaloe. In March,
RTE filmed the centre for the National Lottery Programme. In June The Society was
honoured to welcome President of Ireland Michael D. Higgins to officially open the
centre. Staff and volunteers worked hard to ensure the day was a great success. The
respite service continues to develop and is open full time. 

‘Friends of Waterman’s’ elected Dr. Henry O’Connell as Chairperson. World Alzheimer’s
day was celebrated in September at the centre with an informative talk given by Dr.
Henry O O'Connell. Waterman’s Lodge staff continue to update and extend their
knowledge and receive extensive training throughout the year.

2012 also marked the 10th Anniversary of the annual Burren Walk Fundraiser. Up to 800
people supported the walk on a bright sunny day in the beautiful surroundings of the
Burren.  Plans are in place for our new Day Care Centre to open in the area in 2014.

Ursula Collins, Regional Manager in the South Region left to take up a new position in
the National Learning Network in November after eight years service. The Society would
like to send condolences to the family of Mary McDonnell, Treasurer in South Kerry and
West Cork Branch who passed away in 2012. May she rest in peace.

South Midlands/South East
In South Tipperary the five day week Day Care Centre in Le Cairde, Cashel continued to
grow in 2012. The Alzheimer Society of Ireland took over this service from the HSE in
late 2011 and have now increased its numbers to 16 clients attending each day. This
service was extended to those who live in the wider community thanks to the
generosity of the Limerick Branch who gave the loan of a bus. Two FÁS participants
and a panel of relief staff were recruited to help with the running of the service. All
staff have received their dementia training. Additional activities such as chiropody and
hairdressing were added to the list of services available at the centre.

Fundraising went very well in 2012 and in particular we want to thank the residents
of Willow park who were very supportive and those who organised the Strictly Come
Dancing event in Clonmel. This raised €10,000 for The Society.

Genio awarded funding to ‘The Five Steps to Living Well with Dementia‘ project in
Clonmel. This is one of the four groups in the country who have received funding. Dr
Catriona Crowe is the lead on this project and ASI is on the consortium working group.
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In Offaly there was a 15% cut to HSE funding. This had a huge effect on our services and
it had to reduce hours to clients and staff. Mary O’Gorman, a member of Home Care staff
retired and we wish her well in her retirement. The Support Group continued to meet
the last Monday of the month and was very well attended. Local radio interviewed
carers in order to highlight the effects the cut to funding would have on clients and
family carers. Matt Twomey, carer, participated in an interview on RTE Radio One’s
Drivetime with Kate Brennan, Regional Manager. ASI staff and supporters lobbied local
TDs and politicians and had questions raised in the Dail to Health Minister, James Reilly.
Liz Fleming, Jacinta Fitzpatrick and Helen Grehan organised a huge fashion show and
this took place in Tullamore. All the stylish ladies were out in force to show their
support. Many thanks to all the stores, models and everyone who gave their time free.
It is hoped to develop a Day Care service in Birr and The Society has been in discussion
with the HSE on this. The lease agreement was approved by the HSE the estates
committee nationally. This will mean we can move offices and operate a one to two
days per week Day Care, Social Club and Alzheimer Café in the building. In addition
three additional places have been approved by FÁS to help facilitate this service.
National Lottery respite funding was secured for family carers and they went on a
weekend break to Cavan. We would like to thank Grants Engineering Birr who donated
€4,000 to ASI local services. ASI are their chosen charity for the next number of years.
Also thanks to Rose Curley who participated in the Camino trek.

Laois was also affected by the 15% cut in funding. All local TDs and senators were
contacted and raised questions in the Dail. Our FÁS scheme continued to work very
well and all participants completed their FETAC level 5 training in Care of the Elderly.
A combination of FÁS and Alzheimer Society staff provided almost 11,000 hours of
home care in Laois. We were successful in obtaining funding from the National Lottery
for family carers. 12 Carers went to Athlone for their weekend break. Special thanks to
Carol Booth who opened her beautiful Garden “Fruit Lawn” to the public and donated
the proceeds to The Society. 

In Carlow clients and staff settled very well into our new Day Care Centre,  Bethany
House, having moved in the previous September. The space and lovely newness of the
centre is fantastic for both clients and staff alike. Our numbers increased from 8 per
day in our old centre to now capacity for 16 each day. A major fundraising event in
March and April saw the Barrow Sports Physio Group run a Pilates event for the 40
days of Lent and donated over €13,000 to ASI. Special thanks to the UNIM Corporation
who donated a Garden shed and garden tools to the centre. At the end of 2012 ASI
Carlow was picked as the chosen charity of the year by Carlow Credit Union.

In Kilkenny construction on the Day Care Centre was completed and we moved into
the new centre in Fr. Walsh Close in April. Clients and families are delighted with the
new centre and client capacity has also increased. A family Support Group has been
established which meets once a month and is expanding all the time.  Thanks to a very
generous bequest the Day Care Centre garden was landscaped and the clients
absolutely love to be outside in this area. Thanks to Billy Fahey for all the time and
energy he put into this.Fundraising was very successful in the area with the Stonyford
10k Run and Margo McEnenny’s hugely successful tea party. Unfortunately the Home
Care service in Kilkenny had to be reduced and hours had to be cut. ASI was represented
on the service provider’s forum and part of the Kilkenny Age Friendly County Initiative.
The clients in the day care participated in the Azure Project and visited the art gallery
in Butler House. Clients have returned to the gallery in Kilkenny castle also and really
enjoyed the visits.

In Wexford, 2012 was a very busy year with all Home Care and Day Care services
operating to full capacity. The Wexford Alzheimer Café was launched in September and
is located at Fusion Café North Main Street, Wexford. It has been very successful with
over 40 carers and clients attending. The Social Club continues to meet in the National
Heritage Centre with over 20 attendees each month. Local staff launched an exhibition
in The Blue Egg gallery in April. The clients completed works of Art and the title of the
exhibition was called “Lives Remembered”. The exhibition was open for a number of

weeks and the feedback from the public was extremely positive. It led to the exhibition
winning an award at the International Wexford Opera festival.

North West Region
In March 2012 a second Day Care service was opened in Foxford, Co. Mayo. The service
operates three days per week and caters for up to 10 clients. This initiative was made
possible by a partnership with Foxford Development Association and FÁS.

The Donegal Branch of The Alzheimer Society of Ireland launched an innovative
campaign in 2012 entitled ‘Dementia Aware Donegal’. This campaign aimed at raising
awareness around Alzheimer’s and dementia with young people in the area.  ‘Dementia
Aware Donegal’ was made up of a consortium led by The Alzheimer Society of Ireland,
the Donegal Branch and the Health Service Executive’s Services for Older People in
Donegal and participation from local government and of organisations from the
development, voluntary, education and media sectors.

A copy of a book called ‘Dear Grandma’ was distributed to 175 primary schools in County
Donegal with a Lesson Plan aimed at teaching 10 to 12 year old pupils about
Alzheimer’s. Through the sponsorship of a private healthcare provider, Brindley
Healthcare, the text of the book was published as a supplement in local newspapers
namely the Donegal Democrat, Donegal People’s Press and the Derry Journal, putting
over 16,000 copies of the story into circulation.

A Creative Writing
Competition for pupils
to write a short story,
compose a poem or
write a letter to their
grandparent assisted
in assessing if the
message had been
understood. There was
a great response to
this competition. The
winners were Laoise
Ni Bhraonain from

Meentinadea NS, Ardara for her poem, Memory. Dylan Brolly from Saint Eunan's NS,
Raphoe for his short story, Granda and Cara Duncan from Magherabeg NS,
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Stoneyford 10K Challenge. Cheque is presented to Kate Brennan, Regional Manager
of The Alzheimer Society of Ireland.

Winners writing comp donegal

Alzheimers Society Annual Report 2012 v4:Alzheimer Society report 2009  09/07/2013  13:50  Page 4



The Alzheimer Society of Ireland ANNUAL REPORT 2012 Page 5

Manorcunningham for her letter called Dear Grandma. 

This is the first in what is hoped will be several initiatives in Donegal to increase
understanding of Alzheimer’s and to work towards creating ‘dementia-friendly
communities’ to overcome the stigma that can still be associated with Alzheimer’s.

In 2012 The Society was chosen to lead one of four dementia projects selected by the
Genio Trust, funded by Atlantic Philanthropies and the HSE. The Society is leading on
a project in Mayo that will provide a suite of services and interventions to include,
Memory Screening, Post Diagnostic Support through a Dementia Advisor Service, Self-
Directed Support through the use of individualised budgets, Respite Care, Alzheimer
Cafes, Education and Training and the development of Mayo as a Dementia Friendly
County.

In 2012 the Sligo Branch of The Alzheimer Society of Ireland, in collaboration with the
Psychiatry of Later Life Team in Sligo, were successful in an application for funding to
establish a ‘Home from Home’ in West Sligo for older adults with mental health
difficulties to include dementia. This service will commence in early 2013.

An Alzheimer Cafe commenced in Sligo town in November 2012. This welcome
development is being co-led by Majella O'Donnell from The Alzheimer Society of Ireland
and Marguerite Cryan from the Psychiatry of Later Life Team.

In November 2012 The Alzheimer Society of Ireland opened a Day Care centre in
Castlerea County Roscommon. This was a significant development for the organisation
as it now meant that The Society had a presence in all 26 counties. The service operates
three days per week and caters for up to 10 people per day.  

North East & Midlands Region

In the North East and Midlands, against a backdrop of up to 15% HSE funding cuts
across the region, service levels and quality were maintained due to increased
fundraising activities and the great commitment of staff and volunteers. Good
volunteer recruitment to Branches and services was a notable development during 
the year. 

Regional Home Support remains one of DSP (FAS)’s showcase projects in North East and
increasingly focuses on home support delivery rather than day centre support staffing.
In Louth both the Birches Day Centre, Dundalk and Lawrence’s Gate Day Centre,

Drogheda offer a range of services that are much sought after by local community and
HSE. The Birches extended its opening hours during weekdays at the request of family
carers. Staff at The Birches successfully undertook dementia specific training which
was accredited by Stirling University. Home to Home service in Dundalk continued to
provide emergency intermediate care and this model of care is proving itself to be
invaluable to families. 

The North Louth Branch continues to provide excellent awareness and fundraising
efforts and their support for The Birches is second to none. The North Louth Support
Group had a very active year and attendances increased in 2012. St Laurence’s Gate
Day Centre, Drogheda provided five day per week service. Progression with potential
development of the service at a new location is ongoing. 

The South Louth Support Group operates in partnership with the HSE at Boyne View.
New volunteers were recruited for the South Louth Branch which is very active in
fundraising for future capital development locally. The Louth Home Care Package
service, although very widely praised by HSE, remains constrained by the lower number
of referrals due to Enhanced Home Care Package Tender. 

In Cavan, the Day Care service and local Home Care service continue to attract praise.
Successive HSE funding cuts have put severe pressure on operations so expansion was
not possible. Family Carer Training held in Cavan achieved the largest attendances for
this programme anywhere in the country. The formation of the Cavan Branch was very
successful and the Committee are working hard to support the future of services 
in Cavan. The Cavan Support Group is amongst the largest in the country and is
supporting family carers well. East Cavan continued with awareness activities in the
Kingscourt area.

In Monaghan the Drumkill Day Care increased client numbers and opened for an extra
day with help of CAWT funding after successful tender application. The Day Centre
benefitted from opening of a sunroom thanks to liaison with the local Vincent de Paul
and Parish Committee.The Monaghan Branch provided exemplary fundraising efforts
supported by volunteers and staff and local organizations. The  Lions Club and Rotary
continue their support to ASI in Monaghan. A small Alzheimer Cafe continues to operate
at Threemilehouse.  The Monaghan Branch is looking at the potential for the expansion
of services in South Monaghan in near future.

In Meath the Whistlemount Day Care Centre in Navan operates six days per week and
completed an extension which came into use mid-year after a wonderful opening
ceremony.  A new bus was acquired for the service thanks to Branch fundraising. The
sensory garden was landscaped to the pleasure of service users. The Meath Branch
continued their excellent work and commitment to current services in Navan and their
awareness campaigning and fundraising were very successful in 2012. Oldcastle Day
Care saw the appointment of new Nurse Manager.

Meath Home Care Packages expanded into the Ashbourne area. Various awareness
events took place in the Trim/Enfield area. The service remains constrained by the lower
number of referrals due to Enhanced Home Care Package Tender.

In Longford there is a wonderfully integrated service mix of Home Care, Day Care,
Respite and Saturday Day Care. These services attracted much praise from public and
health professionals over the year. Massive HSE cuts of 15% and realignment of funding
across counties cast a dark cloud over services in Longford. It is due to the remarkable
commitment and drive of the Longford Branch, volunteers and staff that the effects
were minimised in 2012. Family Carer training and public awareness events were
carried out as well as a very successful move to a larger street front location from former
offices off street at no extra cost. This raised local profile along with various radio and
newspaper interviews and articles.

Pictured at the new Castelrea Day Care Centre (Back L-R) Des Mulligan, Regional
Manager with The Alzheimer Society of Ireland, William Cornwall from Intermediate
Care Services, Mary Gunning, Anne Leetch, Kathleen Callaghan, Winnie Mullen,
Majella O'Donnell, Fiona Beattie, Nurse Manager in the Castlerea Day Care Centre,
John Brennan, (Front L-R) Fr Peter Maloney, Catherine Cunningham, Area Manager
Galway/Roscommon, Mary Connaughton, Bernie Morris from the Department of
Social Protection and Fr Joe Fitzgerald.
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In Westmeath the expansion of the Home Care Package service remains constrained by
the lower number of referrals due to Enhanced Home Care Package Tender. However
new core home care hours were delivered and this is due to expand in 2013. Very
significant private funding was obtained for purpose of development of a day centre
operation in Mullingar which is in final stage of planning and due to open in January
2013. Fundraising by staff was carried out to support the local home care service in
both Mullingar and Athlone areas. 

Eastern Region
2012 was a busy year for the eastern region with the opening of a number of new
services including four new Social Clubs in Omni Park Shopping Centre, Dublin 9,
Ballyfermot, Dublin 10, Foxrock, Dublin 18 and Howth, Co. Dublin. A premises was
identified for a new Day Care Centre in Balbriggan to service North County Dublin.
Three venues were identified in County Wicklow for new Social Clubs to be opened in
2013 and a venue was sourced in Arklow, Co. Wicklow for new Alzheimer Café to start
in 2013. A new Alzheimer Café was opened by RTE’s Derek Mooney in Bloomfield,
Rathfarnham, Dublin 14 and another Alzheimer Café was opened in Glasnevin, Dublin
9. National Lottery funding allowed for the purchase of a new bus for the Curlew Road
Day Care Centre, Dublin 12. A new Support Group was established based in the Omni
Shopping Centre, Dublin 9. ‘Ann’s Café’ was officially opened in the Curlew Road Day
Care Centre, Dublin 12 by by The Alzheimer Society of Ireland, Chief Executive, Maurice
O Connell, in memory of a deceased member of the team. Thanks to National Lottery
funding the Social Clubs took 88 carers and clients on their annual holiday to Kilkenny.

The Alzheimer Society of Ireland actively engaged with the Department of Social
Protection in relation to its new Tús programme, a community work placement
initiative and successfully recruited 21 staff for 19.5 hours from 5 different partnerships
in the Dublin/Wicklow area. The two FÁS projects in Dublin North and South were
amalgamated and there is currently one supervisor, one assistant supervisor and 57
participants. The Orchard Day and Respite Centre in Blackrock, Co. Dublin welcomed a
new Manager In Charge, Raul Labistida while the Curlew Road Day Centre, Dublin 12
said good bye to Irene Feore who retired after 15 years’ service. Noel Quailantang took
over as the new Nurse Manager. 

Due to funding cuts, Kildare Home Care hours were reduced from 200 to 110 hours per
week and service hours of the Day Care in Monasterevin, Co. Kildare were threatened,
however the HSE agreed to fund this service going forward. Committee and Services
Manager in Kildare continued with their efforts to source new Day Care Centre premises.
Frankie Barrett, Regional Manager for the Eastern Region was The Society
representative on the Blackrock/Stillorgan Genio Management committee – Living
Well with Dementia. The HSE agreed to allocate more land to the Day Care Centre in
Nolan House, Rathdrum, Co. Wicklow in order to allow for the development of a Sensory
Garden and Man’s shed project. The Orchard and Failte Day Care Centres took part of the
Health and Harmony Project in partnership with the National Concert Hall. 

The Alzheimer Society of Ireland 30th Anniversary Celebrations took place in all services
and great fun was had by all. The Day Care service in Blackrock, Co. Dublin celebrated
their 25th Anniversary and Curlew Road Day Care Centre, Dublin 12 celebrated their
15th Anniversary. The Orchard took part in the Irish Architecture Foundation ‘Open
Door Dublin’ festival in October and this event saw 200 people view the building in
one afternoon. Regional Manager, Frankie Barrett completed the Cuba Challenge for
the second year in a row, bringing in much needed funds for the Eastern Region. 

The Alzheimer Society of Ireland ANNUAL REPORT 2012 Page 6

GRASSROOTS AND ADVOCACY

Campaigning and Lobbying 
2012 was an exciting year for The Society’s Advocacy and Public Affairs department.
There was ongoing political lobbying and engagement with meetings held throughout
the year with several senior politicians. A presentation was made to the Joint Oireachtas
Committee (JOC) on Justice, Defence and Equality as part of their consultation process
on the new Assisted Decision Making Bill.  There was also a presentation made to the
JOC on finance in relation to our Pre-budget Submission 2013. 

The “Action on Dementia 2012” campaign was launched in Leinster House in March.  The
‘Getting on with Life’ report outlines five key action areas for the development of
appropriate services and supports for people living with dementia. Each of the main
political parties were represented as well as key health care professionals in the field.
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The Pre-Budget Submission was launched in the Mansion House in November with a
key note speech given by Dr Diarmuid O’Shea Clinical Lead for the Older Person Care
Programme and Consultant Geriatrician, St. Vincent's Hospital about the need for a
clinical care programme for dementia in Ireland.  There was a strong nationwide
grassroots presence and attendance from each of the political parties.

Dementia Friendly Communities 
The Society engaged Innovations in Dementia, a UK based organisation, to grow the
capacity as an organisation in the area of dementia friendly communities.  Workshops
were held with internal and external stakeholders. The work that has been progressed
in this area throughout the year was presented at The Alzheimer Society of Ireland
National Conference. A working partnership and collaboration was also developed with
the Genio dementia project and the Ageing Well Network’s Age Friendly County
Programme.

Azure Project
The Azure pilot project brings together a number of
partners (Age & Opportunity, The Alzheimer Society
of Ireland, the Butler Gallery in Kilkenny and the Irish
Museum of Modern Art) to explore the greater
inclusion of people with dementia in museums and galleries in Ireland.  The project
engaged with people with dementia and their carers in a number of dementia friendly
activities in art galleries in Kilkenny and Dublin and was featured as part of the
Bealtaine festival.  The Azure steering group undertook an evaluation of the pilot
project and subsequently hosted a Roundtable event that brought together
international experts and Irish professionals and practitioners from the fields of
medicine, social care, arts and culture. Since then, the Azure steering group has been
exploring how it can further develop the model.  

National Dementia Strategy
The Society made an extensive submission to the Department of Health and Children
in relation to the development of the National Dementia Strategy. The organisation
undertook a widespread organisational consultation to inform its position on what
should constitute the key elements of the Irish National Dementia Strategy.  The Society
engaged with staff, volunteers, branches, board, carers and people with dementia. The
Society then hosted a celebration launch event of the submission at Chester Beatty
Library in September to acknowledge people’s contribution to the consultative process
and to disseminate the summary of the submission that was produced.  A key note
speech was delivered by Senator John Crown and Micheal O’Muircheartaigh was also
there to support the event.  

The Alzheimer Society of Ireland also commissioned three external experts to write
policy papers in order to generate new ideas promote cutting edge concepts and
contribute to a much more informed debate in relation to the soon to be developed
National Dementia Strategy. The expert policy series included papers on 'Integrated
Care Pathways' by Dr. Kate Irving Dublin City University, 'A National Dementia Strategy
for Ireland' by Dr. Henry O’Connell Consultant Psychiatrist and 'Financing Dementia'
by Dr. Dominic Trepel a heath economist from the University of York.  All three papers
were presented at the ASI National Conference in October.

Engaging with People with Dementia
The Alzheimer Society grew its capacity significantly in 2012 in terms of hearing the
voice of the person with dementia.  This was done in three significant ways:

• DEMENTIA CHAMPION
Dermod Slevin emerged as a key advocate and voice for people living with
dementia.  Dermod was facilitated by ASI staff to be the first Irish representative
on the European Working Group for People with Dementia and attended meetings
in Scotland, Vienna and Brussels.  The meeting in Brussels also included an
opportunity to meet with Nessa Childers MEP in the European Parliament. Dermod
was also facilitated to present at The Alzheimer Society of Ireland National
Conference in October about his experience of living with dementia.  In recognition
of his contribution to the organisation Dermod also met with Uachtarain na
hEireann Michael D Higgins at a volunteer event held in Aras an Uachtarain.

• LISTENING AND CHANGING
A working group was established in association with the Disability Federation of
Ireland with organisational representation.  The aim of the working group was to
explore how the organisation engages people with dementia (particularly those in
the early stages) in its work.  This was followed up with a successful consultation
with people with dementia and their carers.  As a result plans were put in place to
establish the first Irish Working Group of People with Dementia to grow this work
further in subsequent years.

• KNOW YOUR RIGHTS
Funding was secured from the Equality Authority for the Advocacy Department
and the Information Department to produce an information booklet for people
with dementia entitled “I have dementia... I have rights” Know Your Rights.  The
booklet was launched by The Office of the Ombudsman in the Mansion House in
November.  The production of the booklet also included a consultation with people
with dementia and their carers to access their feedback on the booklet.

Dementia Palliative Care Report
Working in partnership with The Irish Hospice Foundation, the Feasibility Study on
Palliative Care for People with Dementia report was published.  It was presented at
the All Ireland Gerontological Nurses Association (AIGNA) annual conference, the Irish
Hospice Foundation conference Palliative Care for All and at Alzheimer Europe annual
conference in Vienna.

The report was also launched in December at the Mansion House with our partner the
Irish Hospice Foundation. Speakers included Professor Brian Lawlor, Dr. Regina
McQuillan, Sharon Foley, CEO, The Irish Hospice Foundation and Maurice O'Connell,
CEO, The Alzheimer Society of Ireland.  The report was then disseminated to a large
number of stakeholder groups.

Early Intervention Research
The Society’s partnership with Trinity College Dublin Institute of Neuroscience/NEIL
programme continued to grow and develop throughout 2012. Research was advanced
into developing evidence-based early interventions as well as support for the work of
ASI for those with early stage dementia.  The research work was then presented at the
Alzheimer Europe conference with a presentation entitled “Lifestyle interventions to
protect against dementia: Practical recommendations based on empirical evidence”. 
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Alzheimer’s Tea Day: In January 2012 the Fundraising Department was delighted to
announce that it had secured a Media partnership for Alzheimer’s Tea Day with The Irish Daily
Mail. The newspaper came on board as a print media partner and supported The Alzheimer
Society of Ireland by offering media placement in its title papers to the value of €80,000.
2012 also saw the first increase in Alzheimer’s Tea Day donations since 2009 bringing in
€423,733 throughout the country which was used to provide local Alzheimer services.  

Flora Women’s Mini Marathon: The biggest fundraising achievement of 2012
was the Flora Women’s Mini Marathon. For the third year in a row The Society broke its record
and saw an astounding 750 women take part in the 10K race in aid of The Alzheimer Society
of Ireland. This year it also had the support of the INMO (Irish Nurses and Midwives
Organisation) who selected The Alzheimer Society of Ireland as their nominated charity for
the Mini Marathon. The INMO put together a team of 95 women to take part in the event in
our name. A total of €91,799 was raised from this event. 

30th Anniversary Camino Trek: To celebrate its 30th Anniversary, The Alzheimer
Society of Ireland teamed up with Croí, the West of Ireland Cardiac Association, to offer a joint
trek on the famed Camino de Santiago. The Camino Trek 2012 took place from 8th- 15th
September and followed the last 115km of the French Way of the Camino. Seventeen people
took part in the trek, eleven in aid of The Alzheimer Society of Ireland and six in aid of Croí.
The event raised €30,058 for The Alzheimer Society of Ireland.

Cuba Cycle Challenge 2012: The Cuba Cycle Challenge 2012 took place from the
12th- 20th of November. We had 22 participants sign up for the challenge, the biggest number
since 2009. Together they raised over €114K for local Alzheimer services.

Home Retail Group Partnership: 2012 ended on a high note when in December
it was announced that The Alzheimer Society of Ireland had been selected as the charity
partner for Home Retail Group, the parent company for Argos and Homebase. The partnership
was in association with Alzheimer UK and Alzheimer Scotland was due to commence from 1st
March 2013 and continue for a period of two years.
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2012 was a very special year for The Society as it marked its 30th Anniversary.
To mark this occasion the Communications Team developed a new logo for The
Society which was used for the duration of the year. In addition,
Communications Guidelines were also developed and circulated to all
members of staff. 

Building on the success from its Public Awareness campaign in 2011, the
Communications Department employed a new advertising agency following
a tender process  and developed a large scale campaign aimed at people in
the early stages of Alzheimer’s and dementia to ‘look after themselves’.  It
was agreed that a positive and empowering message which aimed to reduce
the stigma surrounding a diagnosis would be the focus of this campaign.

The campaign featured across TV, radio and online and received a very positive
response. Overall in response to the campaign 99,746 visited
www.alzheimer.ie in 2012 looking for information on Alzheimer’s and
dementia and the official Alzheimer Society of Ireland facebook page had
13,245 fans at the end of the year with a high level of engagement.

In order to support the campaign online, the Communications Department
and the Information Department redeveloped www.alzheimer.ie to maximise
the engagement of traffic coming onto the site. 

The ‘Look After Yourself’  campaign was awarded first prize in the PRII Awards
for Excellence in Public Relations in 2012 in the Best Public Information
Campaign category. 

In addition, the newly re-developed www.alzheimer.ie was nominated for
three Irish Web Awards 2012. 

To mark World Alzheimer’s Week a large awareness raising event was held in
Dublin’s city centre with several regional events taking place throughout the
week. All were well attended and very positive received.  

The Society was also represented for the first
time at the National Ploughing
Championships in New Ross and for the third
year running at the Over 50s Show in the RDS. 

Jayne O'Sullivan, Nicole Matthews and Grace Cassidy from The Alzheimer
Society of Ireland at the National Ploughing Championships 2012.

COMMUNICATIONS DEPARTMENTFUNDRAISING ANNUAL REPORT 2012
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THE ALZHEIMER SOCIETY OF IRELAND
BALANCE SHEET AS AT 31 DECEMBER 2012

2012 2011
€ €

Fixed assets
Tangible assets 16,505,365 16,504,882

Current assets
Stocks 2,247 –
Debtors 618,833 1,023,664
Investments 50,000 50,000
Cash at bank and in hand 5,921,391 7,153,566

6,592,471 8,227,230
Creditors

Amounts falling due within 1 year 1,728,532 2,669,284

Net Currents assets 4,863,939 5,557,946

Total assets less liabilities 21,369,304 22,062,828

Capital and reserves
Revenue reserves 3,570,314 4,057,323
Capital reserves – assets 16,505,365 16,504,882
Capital development reserves 1,293,625 1,500,623

21,369,304 22,062,828

2012 INCOME 2012 EXPENDITURE

FINANCE REPORT 2012
Carer

Contributions
9.4% Bank

Interest
0.5%

Fundraising
and Donations

14.6%

Governance
1.7%

Fundraising
2.2%

Information
and Advocacy

9.2%

Care Services
86.9%

HSE/Other Grants 
75.6%
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National Office: Temple Road, Blackrock, Co. Dublin.

Telephone: 01-207 3800   Fax: 01-210 3772   Email: info@alzheimer.ie   

Web: www.alzheimer.ie

National Alzheimer Helpline 1800 341 341
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