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MESSAGE FROM THE CHAIRMAN
2009 saw the development and implementation of our Strategic Plan 2009 – 2013.
Intended for all staff and volunteers of The Alzheimer Society of Ireland, this document
outlines the organisations’ goals and objectives. 

This process has been a vital and useful tool in charting the future direction of The
Alzheimer Society of Ireland and will now guide us all in achieving the growth and
development necessary to ensure we can collectively realise our hopes and ambitions
to enhance the lives of people with dementia, their carers and family members.

The Strategic Plan 2009-2013 will focus on six strategic priorities:-

1. Consolidation and development of dementia specific services nationally
The Alzheimer Society of Ireland aims to be the leader in understanding and
providing dementia-specific services and supports that are quality driven and hold
the person with dementia and their carer at the centre.

2. Enabling the voice of the person with dementia and their carer
The Alzheimer Society of Ireland aims, through all our contact, to consult with,
listen to and enable the voice of those living with dementia to be heard.
Specifically, we will develop an active grassroots movement that gives those
people with dementia and their carers a strong and effective voice to bring about
positive changes in their lives.

3. Making dementia a national health priority
The Alzheimer Society of Ireland aims to ensure that dementia is recognised as a
health and social care priority and an integral part of all public policy and planning
processes in Ireland.

4. Focusing on Volunteering
The Alzheimer Society of Ireland aims to be the first choice organisation for people
of any age wishing to volunteer time, energy or expertise.  We recognise and value
that volunteering and active citizenship are central to the ethos and functioning
of The Society.

5. Providing information, raising awareness and addressing stigma
The Alzheimer Society of Ireland aims to bring about positive change in the
experience of living with dementia through maximising understanding, providing
information and addressing the myths, stereotypes and negative perceptions of
dementia. 

6. Corporate developments to include developing the organisational
structures, governance, finance, fundraising and human resources
The Alzheimer Society of Ireland aims to develop and maintain an organisation
that has good corporate governance, policies and organisational structures to
meet the growing needs of The Society.

Also in 2009, we were delighted to be approved by Atlantic Philanthropies for
significant funding to assist with raising awareness of The Society and enabling us to
increase our capacity to advocate and deliver a sustained three year anti-stigma public
awareness campaign.

Finally, I would like to extend a heartfelt thank you to all our volunteers, carers, friends
and staff and all of those who have supported us throughout the year. This support
means so much to all of us and allows us to continue our important work in caring for
those whose lives have been affected by dementia.

Kevin Norton
Chairman

MESSAGE FROM THE CEO
This year marked another very busy and particularly challenging year for everyone at
The Alzheimer Society of Ireland. 

Ireland’s economic situation saw a further tightening in the public purse strings and
cuts in all areas of spending which has meant that the Society has had to campaign
even harder to ensure that the needs of those affected by dementia are recognised
and met. 

The first half of the year saw the local and European elections and lobbying at all levels
of Government by staff, volunteers, people with dementia and their carers. This ensured
that our collective voice highlighted the impact of Alzheimer’s and dementia in Ireland
and, in particular, the need for the expansion of existing services and the development
of services right across the country. 

Fundraising continues to play a critical role in the maintenance and development of
service provision across the Society. Now more than ever, as our funding streams continue
to reduce and in the face of increased demand for our primary services; day care, home
care and respite care, it is the tireless dedication and imagination of supporters,
volunteers and staff, in consultation with our fundraising team that enables us to bridge
the gap between HSE funding and the cost of service provision.  We quite simply could
not continue to maintain our high standards of dementia care without the commitment
of our volunteers, staff and supporters.   Thanks to all our dedicated fundraisers, Tea Day
hosts, mini marathon participants, corporate and private donors.  

The latter months of the year saw the development of the Society’s Strategic Plan 2009-
2013; an ambitious and focused plan where the emphasis lies firmly on the development
of a National Dementia Strategy, with renewed focus on the volunteers where people
with dementia and their carers lie at the heart of everything that we, The Alzheimer
Society of Ireland do.  We are happy that we have identified the issues and areas that The
Alzheimer Society of Ireland need to address and develop in the name of those we serve
and we look forward to focusing on these priorities in the next five years.  

I would like to take this opportunity to acknowledge the contribution of our volunteers
and staff throughout the organisation in governance, service delivery, helpline,
advocacy and administration for their tireless work and determination in serving some
of the most vulnerable in our Society.  Quite simply, without their professionalism and
enthusiasm, we could not reach out as extensively as we currently do.  

We have no doubt that 2010 will be another challenging year for The Society but the
provision of high quality dementia care, through development of new services and
expansion of existing ones, will continue to be the main focus of The Society as we
serve people with dementia and their carers in this country.       

Maurice O’Connell
Chief Executive Officer
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PROVISION OF SERVICES
In 2009 The Alzheimer Society of Ireland continued to provide over 787,000 hours of
support to people with dementia and their carers through its Day Care Facilities, Home
Care Support Services, Social Clubs, Support Groups, Helpline and Respite.  Despite
many services experiencing cuts in funding from the HSE, The Society continued to
deliver and grow its services throughout the country.

South Midlands & South East Region
The South Midlands and South East Region continued to provide services in the counties
of Wexford, South Tipperary, Kilkenny, Carlow, Laois and Offaly.  A new Day Care Service
was opened in New Ross, Co Wexford and our other Day Care Services continued to
operate to their full capacity. We managed to grow our Home Care provision in many
of the counties despite cuts in statutory core funding. 

We had a good year fundraising in the region with the local staff and volunteers
contributing much needed funds for our services.  Thanks to The National Lottery
funding we were able to take family carers away on much needed respite breaks that
enabled to them to recharge their batteries.

We entered into discussions with the HSE to look at moving the Day Care centre from
Tullow, Co. Carlow into a more fit for purpose premises in Carlow town.

Southern and South East Region
The Southern Region continued to provide extensive Services in Kerry, Cork and
Waterford opening a new Day Care Service in Conna, Co Cork which opens for three
days a week utilising the communal space of a sheltered housing development in the
village of Conna. 

The local Branches and staff of the Society continue to raise much needed funds for our
Services and we were indeed privileged to be the nominated charity for the Lord Mayors
Ball in Cork City raising over €26,000. In our Waterford Day Care Service at Pinegrove
we were also honoured by a visit from Val Doonican and the Deputy Mayor Mary O
Halloran. 

Eastern Region
2009 was a busy year for the development of new Services in the Eastern Region which
incorporates Co. Dublin, Co. Kildare and Co. Wicklow.  We opened our new state of the
art Respite centre ‘The Orchard’ in Blackrock following a successful nursing home
inspection. Through a strategic partnership with Dublin City Council we opened three
new services in sheltered housing complexes owned by them.  Clonmacnoise Day Care
and Case Management Projects were established in the south of the city and we moved

our Granby Day Care centre to larger premises in Griffith Court.  Having secured
additional funding in some areas we expanded our Day Care Services in Cairdeas North
Dublin by opening on a Saturday and Monasterevin for an additional day also. The
regional office moved to the Nutgrove Business Park.  Unfortunately, Wicklow was hit
badly in 2009 with severe cuts to HSE funding resulting in a reduction in Home Care
hours from 160 to 110 hours per week and Day Care reduced from five days in Nolan
House to four days.  Bray Day Care opened and commenced operating for just one day
per week despite huge demand for services.

Several successful fundraising events took place in the region supported by volunteers
and staff.  During the year we also had a visit from Áine Brady, Junior Minister for Health
to our Monasterevin Service.

Muriel Banks celebrated her 80th birthday in August 2009 and a party took place in The
Orchard, Blackrock, County Dublin.  

Mid West Region
Our Services went from strength to strength in this region which includes counties,
Clare, Limerick and North Tipperary.  2009 saw the commencement of work on the
long awaited development of Waterman’s Lodge with thanks to the many years of
successful fundraising carried out by the regions’ Branches.  We were particularly
grateful to JP MacManus’s Golf Classic naming the Waterman’s project as one of their
key charities for 2009. We provided a new service to the people of the Midwest by
securing a respite bed in a local nursing home for 365 days a year.  We moved the offices
of our North Tipperary Service to a new home on Silver Street, Nenagh.

In addition to sourcing funds for Waterman’s Lodge the volunteers and staff were busy
raising funds for its existing services which like other areas witnessed a reduction in
funding from the HSE. Through the many established events such as Tea Day, The Burren
Walk and a fundraising concert in the University of Limerick much needed funds were
raised.

North East & Midlands Region
Services in the Northeast were busy in 2009 in this region which incorporates Cavan,
Monaghan, Longford, Louth, Westmeath and Meath. An upgrade of the facilities took
place in our Drogheda Day Care centre at St Laurence’s Gate, while the search continues
for more suitable long term premises.  Many of the Services saw big increases in the
number of clients attending such as the Birches in Dundalk and in our Drumkill Day
Care centre in Monaghan.  Monaghan also opened a new drop-in service in Drumkill.
We also expanded our outreach to the number of Home Care services we provide.
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VOLUNTEERS & SUPPORTERS OF 
THE ALZHEIMER SOCIETY OF IRELAND
The Alzheimer Society of Ireland was founded by two volunteers – Winifred Blythe
and Imelda Gillespie in June 1982.  They found themselves caring for loved ones who
were living with Alzheimer’s and found it a tremendous challenge.  Recognising that
there were many other people, who were facing – and would face – the same
challenges, they set up The Alzheimer Society of Ireland to support people with
Alzheimer’s and their carers.  

The Society is now the leading dementia-specific service provider in Ireland, providing
people with all forms of dementia, their families and carers, with information and
support to help maximise their quality of life.  The Society operates a network of 
17 branches and 115 community-based services designed to meet the needs of
the person with dementia, maintaining their independence, dignity and the needs of
the carer.

The main supports and dementia-specific services provided by The Alzheimer Society
of Ireland include:-

• Dementia-specific day care (including transport)
• Social clubs
• Home respite care
• Advocacy, information and support
• Overnight respite care
• Raising public awareness
• Carer support groups
• National Freephone Helpline Service

The Volunteers & Supporters are represented in many guises, which include The Alzheimer
Society of Ireland Board, Branches, Fundraising, Day care, Home care and Helpline. They
all work alongside staff to further the cause and work of the Society which rely significantly
on supporters and volunteers for the provision of services.  
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The Branches and staff in the region were very busy fundraising though a range of
events including the Culchie Festival in Co Cavan, a rotary dinner in Monaghan and a
tractor pull in Oldcastle, Co Meath, to name but a few.

The Region also hosted its first successful Family Carer Training course offering 20 carers
a much welcomed course.   

West & North West Region
This region covers the counties Sligo, Donegal, Mayo, Galway, Leitrim and Roscommon.
2009 saw the opening of an exciting new pilot service in Co Leitrim called ‘Home from
Home’ which consists of a specially adapted family home, whilst continuing to replicate
a homely environment in rural Co Leitrim.  This service offers Day Care respite to clients
who otherwise would not have been able to avail of such services due to the distance
to their nearest urban centre. This new service was enabled due to funding acquired
through Pobal. New support groups were set up in Letterkenny and Castlebar.

The Branches continued to have a successful year fundraising with a notable success
through the North West 10k run raising almost €35,000 and a significant once off
donation from an anonymous donor of €78,000.

INFORMATION & HELPLINE DEPARTMENT
This department manages the Alzheimer National Helpline service, the website and
works to provide accurate, relevant and appropriate information to a range of
stakeholders. 

In 2009, the main activities of the department were:

• To take a lead role in the organisation of the first international summit on elder
mediation in Ireland in June and provide core input to the Elder Mediation Pilot
Project as a member of the Steering Group during the second half of the year.

• To contribute to the development and delivery of the Society’s Family Carer Training
programme which was delivered in locations around Ireland in the second half of
the year. The department developed a new resource folder for family caregivers as
part of the project.

• To conduct a review of the Society’s Carer Information Pack and consult with key
stakeholders to better understand family carer’s needs.

• To manage and deliver the Society’s Helpline service and maintain the Society
website – www.alzheimer.ie.

THE ALZHEIMER NATIONAL HELPLINE
The Helpline service provides information and emotional support to a range of service
users primarily though the free phone number but also through email and a drop-in
service in south Dublin.  The service is confidential, non-directive and non-judgemental.
Its aim is to support and empower service users.  In 2009:

• The service responded to 2,416 calls, emails and face to face requests.

• 55% of people contacting the service sought assistance as they or a loved one are
currently living with dementia.  16% of contact involved people who were worried
about dementia entering their lives and 12% of contact was from professionals
working in the field.

• Service users contacted us for a variety of reasons such as to access information
about dementia (37%) about services and supports (24%) about a specific issue
(15%) and about residential care (8%). 

• 64% of calls were over five minutes in duration, indicating the often complex and
emotional needs of service users.

• To provide this service, 23 trained volunteers gave approximately 1,482 hours of
their time and were supported by one and a half staff members.
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Below: Some Helpline Volunteers and Staff at a training & support meeting

Helpline Volunteer in Action 
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ADVOCACY
The year saw a period of change and development for the Dementia Rights Advocacy
Service. The experience of the previous three years had indicated that while there was a
definite need for crisis advocacy, more people with dementia would benefit from longer
term lower level advocacy support. In response to this identified need, the steering group
decided to develop a volunteer based model of advocacy where volunteers would be
matched on a one-to one basis with a person with dementia in order to develop a trusting
relationship and be able to give them ongoing advocacy support.

In January 2009, ten Volunteer Citizen Advocates were recruited and trained. 
The process of matching them with clients began with four matches in place by the end
of 2009.

As well as supporting the volunteers, the Advocacy Officer continued to work directly
on more urgent or complex cases with a total of nine clients in 2009.

A significant amount of time was spent during 2009 participating in the external
evaluation of the National Advocacy Programme. The Citizen Information Board which
funds the Dementia rights Advocacy Service (together with over 40 other community
and voluntary based advocacy projects nationwide) commissioned Roundtable
Consultants to conduct the evaluation and produce a report to be published in 2010. 

Involvement with the HSE’s National Advocacy Programme continued, and The Society
delivered dementia advocacy training to approximately 30 students through the
National College of Ireland.

MEDIATION
Elder Mediation World Summit and Symposium 
In June 2009, The Alzheimer Society of Ireland hosted an Elder Mediation World Summit
and Symposium in association with The Elder Mediation International Network.  This
event was held in the Stillorgan Park Hotel for over 100 delegates who came from all
over the world with over 25 international speakers represented.  The Summit was the
first of its kind to be hosted in Ireland and was an opportunity to showcase international
examples of elder mediation and also, to launch the joint elder mediation pilot project
between The Alzheimer Society of Ireland and Mediation Northside. 

Elder Mediation Pilot Project
Since early 2009 The Alzheimer Society of Ireland (ASI) and Mediation Northside have
partnered on a pilot project to provide an elder mediation service for older people,
including those living with cognitive impairment in Dublin.  In 2009, the pilot project
saw six existing volunteer mediators who are fully trained and accredited by the
Mediators Institute of Ireland and work with Mediation Northside on a voluntary basis,
trained in elder mediation with a specific focus on dementia.  Staff from The Alzheimer
Society of Ireland were also provided with an information session that gave them an
introduction to mediation, plans for the development of the pilot project and how the
services could link in with this new service.

SOCIAL INCLUSION
Scoping Exercise
Throughout 2009, the newly appointed Social Inclusion Officer met with each of the
regions to see firsthand and learn more about the services they deliver, their needs
and the opportunities for development in the regions.

Scottish Dementia Working Group (SDWG)
In October 2009, the Social Inclusion Officer was given the opportunity to meet with
members of the Scottish Dementia Working Group in Glasgow and also with Alzheimer
Scotland in Edinburgh.  The Scottish Dementia Working Group campaigns to improve
services for people with dementia and to improve attitudes towards people with
dementia and their work is seen as key to the promotion of the Social Inclusion agenda.

POLICY AND RESEARCH
In 2009, the policy and research function continued to support the organisation’s
capacity to engage in effective advocacy and campaigning work and in particular to
ensure that dementia receives much greater levels of political attention.  Ultimately,
we want to make dementia a national health priority with a national plan in place to
respond.  The local and European election in June 2009 provided the organisation with
a good advocacy opportunity and again in the later part of the year, a comprehensive
pre-budget submission, ‘Making Dementia a National Health Priority’ provided
opportunities for political engagement at both local and national elections.   A series
of policy submissions were completed during the year to continue to ensure that the
voice of the person with dementia was heard in policy discourse.  Among them included
submissions to the Forum on the End of Life, the National Positive Ageing Strategy and
the Garda Siochana Strategy for the Older Person.  The organisational national Summit,
attended by 150 staff and volunteers, focused on the political lobbying agenda and
how as an organisation we can be an effective voice in the political landscape.   
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Pictured Above:  Maurice O’Connell (CEO, The Alzheimer Society of
Ireland), Judy McCann Beranger (Elder Mediation International
Network) and Colin Daly (Solicitor in Charge, Northside Community Law
Centre) at the Elder Mediation Summit and Symposium in Dublin.

Pictured Above: The staff and volunteers of Mediation Northside
who participated in elder mediation training that was devised
in partnership with The Alzheimer Society of Ireland.

Alzheimers Society Annual Report 2009 v4:Alzheimer Society report 2009  19/10/2011  15:29  Page 5



The Alzheimer Society of Ireland ANNUAL REPORT 2009 Page 6

THE ALZHEIMER SOCIETY OF IRELAND
BALANCE SHEET AS AT 31 DECEMBER 2009

2009 2008
€ €

Fixed assets
Tangible assets 16,309,188 15,482,928

Current assets
Stocks 10,422 15,352
Debtors 1,403,419 661,799
Investments 50,000 50,000
Cash at bank and in hand 6,262,550 6,336,873

7,726,391 7,064,024
Creditors

Amounts falling due within 1 year 3,233,802 1,999,755

Net Currents assets 4,492,589 5,064,269

Total assets less liabilities 20,801,777 20,547,197

Capital and reserves
Revenue reserves 4,113,063 3,619,470
Other reserves 16,688,714 16,927,727

20,801,777 20,547,197

2009 INCOME

2009 EXPENDITURE

HSE/State Grants 
74.5%

Carer
Contributions

7.4%
Bank

Interest
0.7%

Fund Raising
and

Donations
17%

Other
Grants
0.4%

Management
and Central

Services
8.6%

Branch
Administration
and Regional
Development

1.8%

Fund
Raising

1.4%
Information
& Education

1.5%

Care Services
86.7%
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RESEARCH
On-going research is a crucial element in promoting an evidence base for our advocacy
work.  A new research project examining the experience of carers in their relative’s
transition to long term care commenced.  Professor Murna Downs, a leading
international dementia expert was engaged as the principal investigator.  An exciting
departure for the organisation was the development of a partnership with the Irish
Hospice Foundation to engage in a research study to develop a framework for palliative
interventions in dementia care in Ireland.  The Alzheimer Society of Ireland also became
members of the Medical Research Charities Group to extend the research opportunities
into the medical and health services research arenas.    

FUNDRAISING
2009 was a challenging year in fundraising.  As the economic climate started to change,
so too did our fundraising. We were delighted therefore, to exceed our fundraising
target, thanks in no small part to our very active and loyal supporters throughout the
country. Without your help we would not be able to meet the funding requirements
that face us each year. 

The highlights of the year included: 

• National Fundraising and Donations Income came in at €3,807,024, an
increase of 13% on previous year.  

• Pat Kenny, RTE Broadcaster, came on board as the National Patron of Tea
Day.  Income for Tea Day reached its highest ever return in 2009 with a
National Gross Figure of €530,000.  

• The Cuba Cycle Challenge took place in May 2009 with over 20 participants
and resulted in a net profit of €55,000.  

• Once more, record numbers turned out in support of The Society’s Mini
Marathon appeal with over 400 participants raising €70,000.  

• 2009 saw the start of our Memory Ribbon Campaign – a Christmas appeal
that remembers our loved ones in a unique way. This campaign raised
€70,000 in its first year. 

TRAINING/DEVELOPMENT FOR STAFF 
AND VOLUNTEERS
A Learning and Development group was formed to review training needs and develop
a strategy to promote and facilitate good practice in education, training and
professional development for all staff and volunteers in the Society. 

Dementia specific induction training courses were delivered for The Alzheimer Society
of Ireland staff and volunteers in a number of regions. Other training arranged included
workshops on Assessment of Pain in People with Dementia, Personal Safety at Work,
Bereavement issues in Dementia Care and Reflection on Care Practice. 

Skill Project 
The Society hosted meetings of the Disability Federation of Ireland Skill Project Steering
group and the training strand sub group in National Office in June. The number of staff
involved with Skill Project FETAC Level 5 accredited training in Health Care Skills since
the project commenced in March 2007 reached a total of 110 care staff members during
2009. 

Training for Family Carers 
Due to the grant received from Pobal (Dormant Accounts) in December 2008 under
the Training for Family Carers Measure we participated in a seminar run by Care Alliance
Ireland for groups involved in the initiative. We formed a steering group to prepare
materials and plan courses and ran five pilot courses in Dublin, Sligo, Trim, Limerick, and
Tullamore. The training was very well received and further courses with some changes
were planned for 2010/2011.

Training Education session for non ASI organisations
We continued to respond to some requests received from other groups. Among those
receiving sessions were Dun Laoghaire and Fingal Home Help services and the Rural
Community Care Network in Newcastlewest and Moyross, Limerick.  Sessions on
Dementia and Activities were delivered to participants on the Activities for Older People
course run in the Dublin Institute of Technology.

INVESTING IN OUR HUMAN CAPITAL
Staff and volunteers are core to the work that we do. The organisation’s workforce
remained fairly static in 2009 with approximately 800 people employed. There were
183 new employees in 2009.  Of all the employees the majority were part time with
approximately only 110 full time.  There are upwards of 300 people who volunteer
their time, energy and expertise in all sorts of different ways in the organisation. 

2009 was a busy year in the Human Resources team with a number of HR policies and
procedures developed for the Society, including a Gift and Hospitality Policy and a HR
Guideline on Accruing Annual Leave while on Sick Leave. 

Following on from the issuing of the above Guideline the HR team ran a training
programme for managers on Calculating Annual Leave for Staff.  The Management
Skills Training Programme on Grievance, Discipline, Performance Management and
Recruitment which was launched in 2008 was also completed. 

In 2009 development of the MegaHR system began.  The HR team in conjunction with
Intelligo began the process of uploading details to the MegaHR system in order to
facilitate the production of reports for the department and for management. 

There was also a review of the HR forms starting with a number of new forms
introduced including a Double Employment form and a number of current forms were
updated. 
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National Tea Day Launch 
– May 2009 
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National Office: Temple Road, Blackrock, Co. Dublin.

Telephone: 01-207 3800   Fax: 01-210 3772   Email: info@alzheimer.ie   

Web: www.alzheimer.ie
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