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1. AUDIT BACKGROUND/RATIONALE 

The HSE Integrated Services Directorate requested this area to be included as an audit because of the 
organisational risks associated with staff non-attendance at training, which appear on three separate HSE 
risk registers.  The auditors observed that the existing and additional control measures as they are stated 
on the current risk register would not appear to be sufficient to mitigate or manage the risks as identified in 
each area.  The HSE have significant legal and organisational obligations that its workforce is 
appropriately trained to ensure the safety and well being of patients, service users and visitors.  It is 
necessary that data on staff attendance/non-attendance at training is collated and managed in a 
systematic way to ensure the HSE is compliant with its legislative responsibilities.  Such data would enable 
routine reporting on training activity, which in turn can act as the basis for more robust risk control 
measures. 

 



 

Rationale 

The rationale for this audit is to provide confidence based on evidence that HSE staff members attend 
statutory and mandatory training appropriate to their position and/or discipline.  Non-attendance at training, 
on-going professional development and continuing education has the following organisational implications: 
• Non-compliance with legislative, regulatory and organisational requirements 
• Standards of patient care being comprised 
• Risk of adverse outcomes to both patients, service users, visitors and staff 
• Poor patient and service user experience 
• Adverse publicity and/or reputation. 

2. AUDIT OBJECTIVES 

The specific objectives of this audit are fourfold as follows: 
1. To audit the HSE procedure for capturing data on statutory and mandatory training 
2. To determine from this data the level of attendance by HSE staff at statutory and mandatory 

training, if possible 
3. To determine from this data reasons for non-attendance, if possible 
4. To conduct a gap analysis on training data across the HSE. 

3. SIGNIFICANT FINDINGS 

A national perspective of the level of attendance and reasons for non-attendance at statutory and 
mandatory training could not be ascertained from the current training data available. 
Data on attendance at training is not recorded in a systematic, standardised and consistent way across the 
four HSE administrative areas. 
Staff non-attendance at training is identified as a risk on the risk register of three HSE administrative areas.  
The auditors observed that the existing controls as they are stated on the current risk register would not 
appear to be sufficient to mitigate or manage the risks as identified in each area.  The HSE have significant 
legal and organisational obligations that its workforce is appropriately trained to ensure the safety and well 
being of patients, service users, visitors and staff members.  Systematic data collection on staff 
attendance/non-attendance at training will ensure the HSE is compliant with its legislative responsibilities.  
This data would enable routine reporting on training activity, which in turn can act as the basis for more 
robust control measures. 

4. RECOMMENDATIONS 

This audit recommends that: 
1. The SAP Training and Events (T&E) module is used as the tool to record all training activity undertaken 

by HSE staff members. 
2. The SAP T&E module should be used by all HSE internal providers of training as the tool to record 

training activity for all HSE staff going forward.   
3. All HSE internal providers of training be trained to use SAP T&E, where required. 
4. SAP T&E data should be used as the basis for the control of risks associated with non-attendance at 

statutory and mandatory training. 
5. A review of the options for non-attendance at training currently available on the SAP T&E system 

should be carried out. 
6. The option of ‘non-release of staff’ needs to be added to the SAP T&E system when recording non-

attendance at training and that the ‘unable to attend’ option be removed (this is dependent upon 
outcome of the SAP T&E review).   

7. The SAP T&E module be made available to internal trainers within HSE South. 
In order to progress these recommendations, organisational and professional commitments and support 
will be required to ensure action.  The implementation of these recommendations at a national and 



 
regional level should be overseen by the HSE HR function. 

5. CONCLUSION 
SAP T&E module should be prioritised and rolled out as the data collection tool to record all training 
activity of the HSE workforce.  It is logical to propose the SAP system as it is already in use by many of the 
HSE internal training functions.  Once the SAP T&E system is in place and being used to record training 
activity, a more robust risk control measure will be in place that can provide reliable training activity data 
based on evidence that staff members have attended training appropriate to their position. 
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