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Preface
On behalf of the Health Service Executive (HSE), Oﬃce of the Nursing &
Midwifery Services Director, I am delighted to publish this report of Findings
from the Survey of 2008 Nursing Graduates. This report presents the ﬁndings
from a national survey entitled: Survey of 2008 Nursing Graduates: Where are
they now? The survey was conducted among graduates who completed
a Bachelor of Science (BSc) undergraduate education programme in
general, psychiatric or intellectual disability nursing in 2008. The survey was
administered within fourteen months of graduation. The report provides
information from these graduates about their experience seeking work, initial and current employment
status and initial nursing practice experience. In this report, the results from the survey are also compared
with the nursing graduate survey results from 2007 in order to present the beginning of a trend analysis.
It is anticipated that this information will assist the Health Service Executive and others such as
Government (i.e. Department of Education and Science, Department of Health and Children), the Higher
Education Authority, Higher Education Institutions, private/voluntary sector health service providers
and other stakeholders, to better plan and improve the quality of the experience for nurses graduating
in the future from BSc undergraduate education programmes in nursing in the Republic of Ireland.
Managers can plan for the employment of the newly qualiﬁed nurse and check frequently on the novice
throughout the ﬁrst year of their work experiences. It is also anticipated that the information will facilitate
the ongoing development of pre-registration education programmes in nursing, ensuring that these
programmes are continuously updated to reﬂect evolving health service requirements and related
changes in nursing practice.
I would like to thank each graduate who took the time to complete the survey form and the staﬀ in the
Higher Education Institutions who provided additional information and assisted with the distribution of
the survey. Finally, particular thanks must be paid to Fiona McMahon, HSE Project Manager, Oﬃce of the
Nursing & Midwifery Services Director for conducting the survey and compiling this report.

_____________________________
Dr Siobhan O’Halloran
Health Service Executive
Nursing Services Director
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EXECUTIVE SUMMARY
New graduate registered nurses represent a signiﬁcant contribution to the supply side of nursing human
resource planning. Because they are new to the profession, they have speciﬁc needs that should not be
overlooked. Of equal importance is maintaining equilibrium between the national nursing workforce
supply and the demand for new graduate nurses. This equilibrium requires that suﬃcient employment
opportunities exist for new graduates and that these opportunities are aligned with current service need
in a complex dynamic and evolving healthcare system. There is no doubt that the equilibrium between
the supply and demand for nurses has ﬂuctuated in recent years and that this will continue until the
global labour market stabilises.
Consequently, the Health Service Executive (HSE), Oﬃce of the Nursing & Midwifery Services Director
conducted a second annual survey of graduates who completed a BSc undergraduate education
programme in general, psychiatric or intellectual disability nursing in 2008. This survey is similar to one
conducted with 2007 nursing graduates, the results of which are included in this report to provide a
comparison. In both years, the survey was administered within fourteen months of graduation, using
a quantitative exploratory survey study method to examine graduates’ employment trends, including
their experience seeking initial work, their current employment status and their initial nursing practice
experience.
In 2009, the Survey of 2008 Nursing Graduates was distributed to a total of 1,421 graduates who completed a
BSc undergraduate education programme in general, psychiatric or intellectual disability nursing in 2008,
of which 592 (42%) individuals responded to the survey. The ﬁndings were positive and encouraging.

Survey Highlights
Almost every new graduate respondent (98% or n = 580) commenced initial employment as a registered
nurse following completion of their BSc undergraduate education studies in nursing, nearly all of whom
558 commenced employment in the Republic of Ireland. Also, at the time of the survey, coincidently 558
reported current employment as a registered nurse [i.e. 517 in the Republic of Ireland and 41 outside the
Republic of Ireland].
In addition:

•

50% (290) reported that it took less than four weeks to obtain their initial work as a registered nurse.

•

44% (256) reported their experience ﬁnding initial employment was as expected.

•

Of the 558 new graduates initially employed in the Republic of Ireland:
•
•
•
•
•
•

•
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49% (271) were employed outside the Dublin area.
42% (235) were employed within the Dublin area.
86% (481) reported set whole-time work hours of 37.5 to 39 hours or more per week.
74% (413) were employed in the public/voluntary health sector.
68% (379) were employed in acute hospitals.
91% (507) reported receiving an orientation, although there was variability in the length from
“one day or less” (32% or n = 179), “between two to ﬁve days” (39% or n = 215), “between 6 to 14
days” (14% or n = 79), and “more than 14 days” (6% or n = 34).
75% (382) who received an orientation reported it prepared them “satisfactorily” (43% or n = 220),

•

“quite well” (18% or n = 93) or “very well” (14% or n = 69).
Of the 517 who reported current employment in the Republic of Ireland:

•

46% (237) were employed outside of the Dublin area.

•

45% (234) were employed within the Dublin area.

•

88% (456) reported set whole-time work hours of 37.5 to 39 hours or more per week.

•

79% (411) were employed in the public/voluntary health sector.

•

72% (371) were employed in acute hospitals.

•

4% (23) reported seeking registered nurse employment overseas.

•

3% (18) reported that they were currently unemployed and seeking work as a nurse.

•

5% (32) reported that they were currently undertaking further education [i.e. nursing/midwifery
studies (27), non-nursing/midwifery studies (5)].

•

93% (542) reported the BSc undergraduate programme prepared them for their initial position as
a nurse.

•

59% (348) respondents provided additional comments to support the preparedness of new
graduates in the workplace. They highlighted an opportunity for enhanced education during
undergraduate studies on pharmacology and medication management (including the intravenous
preparation of antibiotics); obtaining greater clinical practice experience during undergraduate
studies obtained in Higher Education Institute clinical laboratories and health service settings;
suﬃcient orientation to the workplace setting for all new graduates; ample support from an
assigned knowledgeable preceptor/buddy during the initial weeks of work; the value of sound
nursing leadership in the unit; and the importance of being encouraged to ask questions and to
be able to obtain guidance from experienced nurses.

Although newly qualiﬁed nurses cannot be expected to function at the level of an experienced nurse,
there is an expectation from both employers and new graduates that they need to be “practice ready”
to meet the requirements of the current healthcare setting. To this end, respondents highlighted an
opportunity for enhanced education during undergraduate studies and a strong need for obtaining
more practical clinical experience during their BSc undergraduate education programme in nursing, this
may not necessarily refer to the amount of time the student spends in the clinical area but rather the
quality of the time spent. In addition, new graduates also highlighted the need for adequate orientation
and clinical practice preceptorship/mentorship support during their initial position.
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INTRODUCTION
Each year, the nursing workforce is augmented by new graduate nurses, internationally educated nurses,
and nurses who re-enter the workforce (Blythe et al., 2008; Simoens, Villeneuve & Hurst, 2005). New
graduate registered nurses represent a signiﬁcant contribution to the supply side of nursing human
resource planning. Because they are new to the profession, new graduate registered nurses have speciﬁc
needs that should not be overlooked. In support of eﬀective planning and the best practice recruitment
of nurses into the national workforce, an understanding of how to support new nursing graduates in
initial practice in the healthcare system is imperative in implementing eﬀective retention strategies. Of
equal importance is maintaining equilibrium between the national nursing workforce supply and the
demand for new graduate nurses. This equilibrium requires that suﬃcient employment opportunities
exist for new graduates and that these opportunities are aligned with current service need in a complex,
dynamic and evolving healthcare system.
There is no doubt that the equilibrium between the supply and demand for nurses has ﬂuctuated in recent
years and that this will continue to ﬂuctuate until the global labour market stabilises. Important factors
in nursing recruitment include labour market conditions and the availability of employers to recruit new
graduates and integrate them into the workforce. The turnover of nurses is aﬀected by retirement, job
changes and personnel leaving the profession or moving between diﬀerent health service organisations
(e.g. hospital to community). During times of recession, unemployment rates increase while labour force
participation rates remain unchanged, signifying a loss of individual jobs is the main cause of labour
market downturn (Borbely, 2009).
This report presents the ﬁndings from a national survey entitled: Survey of 2008 Nursing Graduates; Where
are they now? The survey was conducted among graduates, who completed a Bachelor of Science (BSc)
undergraduate education programme in general, psychiatric or intellectual disability nursing in 2008.
The survey was administered within fourteen months of graduation. The report provides information
from the graduates about their experience seeking work, initial and current employment status, and
initial nursing practice experience.
The report also presents:
• the number of designated first year course places in BSc undergraduate education programmes in
nursing in 2004;
• the number of designated ﬁrst year course places in BSc undergraduate education programmes in
nursing/midwifery in 2008;

8

•

the number of students who commenced BSc undergraduate education programmes in nursing/
midwifery in 2008;

•

the number of students who graduated from BSc undergraduate education programmes in
general, psychiatric and intellectual disability nursing in 2008; and

•

Comparative trend analysis highlights from the 2007 and 2008 surveys of nursing graduates.

This report was developed to assist the Health Service Executive and others such as Government (i.e.
Department of Education and Science, Department of Health and Children), Higher Education Authority,
Higher Education Institutions, private/voluntary sector health service providers and other stakeholders,
to better plan and improve the quality of the experience for nurses graduating in the future from BSc
undergraduate education programmes in nursing in the Republic of Ireland. Managers can plan for the
employment of the newly qualiﬁed nurse and check frequently on the novice throughout the ﬁrst year
of their work experiences. It is also anticipated the information will facilitate the ongoing development
of pre-registration education programmes in nursing, ensuring that these programmes are continuously
updated to reﬂect evolving health service requirements and related changes in nursing practice.
The report is divided into six sections:

•

Section 1 provides background information on pre-registration undergraduate nurse/midwife
education relevant to the context of the report.

•

Section 2 provides information pertaining to the survey questionnaire tool and data assumptions
and analysis.

•

Section 3 outlines the survey findings from a HSE national perspective.

•

Section 4 outlines the survey findings from a HSE administrative area perspective.

•

Section 5 encapsulates the comparative trend analysis from the 2007 and 2008 surveys of
nursing graduates.

•

Section 6 sets out the way forward by identifying conclusions derived from the national
survey findings.
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SECTION 1
Pre-Registration Nurse/Midwife Education Background Information
This section provides background information on pre-registration undergraduate nurse/midwife
education relevant to the context of the report.
During the past decade, there have been tremendous advances in nursing and midwifery education
in the Republic of Ireland. Pre-registration nursing and midwifery education has undergone radical
change with the transfer of education to the higher education sector. This change was in response to
the recommendations of the Commission of Nursing (Government of Ireland, 1998), the evaluation of
the Diploma in Nursing Programme (Simmons et al, 1998), the Reports of the Nursing Education Forum
(Government of Ireland, 2000), the National Implementation Committee (Department of Health and
Children (DoHC), 2002 and 2007), and the Expert Group on Midwifery and Children’s Nursing Education
(DoHC, 2004).
In 2006, nursing in the Republic of Ireland became a graduate profession with the graduation of
students from the new four-year Bachelor of Science (BSc) undergraduate education programmes
in general, psychiatric and intellectual disability nursing which commenced nationally in September
2002. This was followed by the new four-year BSc undergraduate education programme in midwifery
and new, 4.5-year BSc undergraduate education programme in integrated children’s and general
nursing which commenced in September 2006 (due to graduate in 2010). The development of these
programmes was informed and inﬂuenced by international trends in pre-registration nursing and
midwifery education programmes.
Students enrolled in BSc undergraduate education programmes in nursing/midwifery are fulltime;
along with academic teaching they are required to attend speciﬁc nursing/midwifery clinical practice
placements throughout the programme in order to register nationally and throughout the European
Union. The clinical placements facilitate students to develop domains of competence enabling them to
become safe, caring and competent practitioners utilising evidence based practice (An Bord Altranais,
2005). Speciﬁc educational support roles have been established in the health services to support and
monitor students during clinical placement. Students are also allocated a preceptor, who is a registered
nurse/midwife to supervise the student’s placement and assess the student’s competence for practice.
During placement, the student also becomes a health service employee involved in service provision (36
week internship in the fourth year).
An Bord Altranais (ABA), the statutory body responsible for the regulation of the practice of nursing
and midwifery in the Republic of Ireland, set requirements and standards to govern these programmes
(ABA, 2005) which are based on European Union regulations for the education and training of nurses
and midwives.
There are currently 13 higher education institutions (HEIs) involved in the delivery of 44 BSc undergraduate
education programmes in nursing/midwifery in the Republic of Ireland (see Appendix A). The Higher
Education Authority is the statutory planning and development body for higher education and research.
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The Department of Health and Children through workforce planning processes determine the number
of designated course places in BSc undergraduate education programmes’ in nursing/midwifery.
The year 2004 is the third year for the intake of students to the new four-year Bachelor of Science (BSc)
undergraduate education programmes in general, psychiatric and intellectual disability nursing which
commenced nationally in September 2002. The majority of the 2004 intake of students graduated from
the programme in 2008.
In 2004, the number of designated ﬁrst year course places in BSc undergraduate education programmes
in nursing was 1640, of which the largest proportion of places was in Trinity College Dublin (233) and
within the HSE Dublin/Mid-Leinster Administrative Area (488). See Tables 1 and 2.

Table 1: Number of designated first year course places in BSc undergraduate education programmes in
nursing in 2004, by HEI
Higher Education Institution
Athlone Institute of Technology

Dublin City University

Dundalk Institute of Technology

Galway Mayo Institute of Technology

Letterkenny Institute of Technology

National University of Ireland Galway

St Angela’s College of Education

Tralee Institute of Technology

Trinity College Dublin

University College Cork

University College Dublin

University of Limerick

Waterford Institute of Technology

BSc General Nursing

42

102

55

40

30

95

40

60

148

145

180

65

55

1057

BSc Psychiatric Nursing

18

60

25

15

25

20

0

20

45

30

15

30

40

343

BSc Intellectual
Disability Nursing

0

50

30

0

20

0

25

0

40

25

0

30

20

240

Total

60

212

110

55

75

115

65

80

233

200

195

125

115

1640

% First Year Students who
Commenced Studies

4%

13%

7%

3%

4%

7%

4%

5%

14%

12%

12%

8%

7%

100%

BSc Undergraduate
Education Program

Total

Data Source: Nursing Careers Centre 2004 (the ﬁgures include the majority of the 2008 cohort of BSc nursing graduates)

Table 2: Number of designated first year course places in BSc undergraduate education programmes in
nursing in 2004, by HSE area
BSc Undergraduate
Education Program

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

370

157

260

270

1057

BSc Psychiatric Nursing

78

85

90

90

343

BSc Intellectual
Disability Nursing

40

80

45

75

240

Total

488

322

395

435

1640

% Designated First Year
Course Places

30%

20%

24%

26%

100%

Data Source: HSE 2010, Oﬃce of the Nursing & Midwifery Services Director (the ﬁgures include the majority of the 2008 cohort of BSc nursing graduates)
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Table 3: Number of designated first year course places in BSc undergraduate education programmes in
nursing/midwifery in 2008, by HEI
Higher Education Institution
Athlone Institute of Technology

Dublin City University

Dundalk Institute of Technology

Galway Mayo Institute of Technology

Letterkenny Institute of Technology

National University of Ireland Galway

St Angela’s College of Education

Tralee Institute of Technology

Trinity College Dublin

University College Cork

University College Dublin

University of Limerick

Waterford Institute of Technology
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In 2008, the number of designated ﬁrst year course places in BSc undergraduate education programmes
in nursing and midwifery was 1880, of which the largest proportion of places was in Trinity College
Dublin (293) and within the HSE Dublin/Mid-Leinster Administrative Area (598). See Tables 3 and 4.

BSc General Nursing

42

102

55

40

30

95

40

60

148

145

180

65

55

1057

BSc Psychiatric Nursing

18

60

25

15

25

20

0

20

45

30

15

30

40

343

BSc Intellectual
Disability Nursing
BSc Children’s & General
Nursing (Integrated)

0

50

30

0

20

0

25

0

40

25

0

30

20

240

0

30

0

0

0

0

0

0

20

20

30

0

0

100

BSc Midwifery

0

0

20

0

0

20

0

0

40

20

20

20

0

140

Total

60

242

130

55

75

135

65

80

293

240

245

145

115

1880

% First Year Students who
Commenced Studies

3%

13%

7%

3%

4%

7%

3%

4%

16%

13%

13%

8%

6%

100%

BSc Undergraduate
Education Program

Total

Data Source: Nursing Careers Centre 2008

Table 4: Number of designated first year course places in BSc undergraduate education Programmes in
nursing/midwifery in 2008, by HSE area
BSc Undergraduate
Education Program

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

370

157

260

270

1057

BSc Psychiatric Nursing

78

85

90

90

343

BSc Intellectual
Disability Nursing
BSc Children’s & General
Nursing (Integrated)

40

80

45

75

240

50

30

20

0

100

BSc Midwifery

60

20

20

40

140

Total

598

372

435

475

1880

% First Year Students who
Commenced Studies

32%

20%

23%

25%

100%

Data Source: HSE 2010, Oﬃce of the Nursing & Midwifery Services Director
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In 2008, 1820 students actually commenced a BSc undergraduate education programme in nursing/
midwifery, which represents a 0.3% (60) under ﬁll of designated ﬁrst year course places. The largest
proportion of students commenced their studies in Trinity College Dublin (263) and within the HSE
Dublin/Mid-Leinster Administrative Area (568). See Tables 5 and 6.

Table 5: Number of students who commenced a BSc undergraduate education programme in nursing/
midwifery in 2008, by HEI
Higher Education Institution
Athlone Institute of Technology

Dublin City University

Dundalk Institute of Technology

Galway Mayo Institute of Technology

Letterkenny Institute of Technology

National University of Ireland Galway

St Angela’s College of Education

Tralee Institute of Technology

Trinity College Dublin

University College Cork

University College Dublin

University of Limerick

Waterford Institute of Technology

BSc General Nursing

37

106

55

41

32

97

38

60

137

121

183

69

47

1023

BSc Psychiatric Nursing

17

57

25

16

24

19

0

17

39

29

14

28

39

324

BSc Intellectual
Disability Nursing
BSc Children’s & General
Nursing (Integrated)

0

42

29

0

21

0

23

0

30

33

0

28

19

225

0

31

0

0

0

0

0

0

20

22

33

0

0

106

BSc Midwifery

0

0

21

0

0

21

0

0

37

22

21

20

0

142

Total

54

236

130

57

77

137

61

77

263

227

251

145

105

1820

% First Year Students who
Commenced Studies

3%

13%

7%

3%

4%

8%

3%

4%

14%

13%

14%

8%

6%

100%

BSc Undergraduate
Education Program

Total

Data Source: HSE 2010, Oﬃce of the Nursing & Midwifery Services Director

Table 6: Number of students who commenced a BSc undergraduate education programme in nursing/
midwifery in 2008, by HSE area
BSc Undergraduate
Education Program

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

357

161

228

277

1023

BSc Psychiatric Nursing

70

82

85

87

324

BSc Intellectual
Disability Nursing
BSc Children’s & General
Nursing (Integrated)

30

71

52

72

225

53

31

22

0

106

BSc Midwifery

58

21

22

41

142

Total

568

366

409

477

1820

% First Year Students who
Commenced Studies

31%

20%

23%

26%

100%

Data Source: HSE 2010, Oﬃce of the Nursing & Midwifery Services Director
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SECTION 2
Survey Questionnaire, Data Assumptions and Analysis
This section provides information pertaining to the survey questionnaire (i.e. business need, aim and
objectives, design, distribution), data assumptions and analysis.

2.1 Business Need
To facilitate the Health Service Executive and others such as Government (i.e. Department of Education
and Science, Department of Health and Children), Higher Education Authority, Higher Education
Institutions and private/voluntary sector health service providers to better plan and meet the needs of
newly qualiﬁed nurses graduating from basic nursing BSc undergraduate education programmes in the
Republic of Ireland.

2.2 Aim and Objectives
The aim of the survey is to facilitate nursing workforce planning and development by capturing
employment information from new graduates of nursing schools in the Republic of Ireland who
graduated from approved nursing programs in 2008.
The objectives of the survey are to:

•

ascertain the employment proﬁle of newly graduated nurses in the Republic of Ireland.

•

identify the self-perceived level of preparedness of these new graduates in the workplace in the
Republic of Ireland.

2.3 Survey Design
A questionnaire was developed in two sections, as shown in Appendix B.

Section One, composed of three quantitative questions, was designed to collect information from Higher
Education Institutions about BSc undergraduate education programmes in nursing/midwifery.
The following information was sought about the programmes:

•

the number of students who graduated in 2008 in the programmes;

•

the number of designated approved ﬁrst year student places in 2008 in the programmes; and

•

the number of students who actually commenced in 2008 in the programmes.

Section Two, composed of 22 quantitative questions and one qualitative question, was designed to collect
information from students who graduated in 2008 from a BSc undergraduate education programme in
nursing. The qualitative question was designed to provide respondents with an opportunity to write
comments to support the preparedness of newly qualiﬁed nursing graduates in the workplace.
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The questionnaire was designed to collect the following types of information:

•

name of undergraduate programme completed in 2008;

•

registration status with An Bord Altranais;

•

experience seeking employment (i.e. ﬁrst position deciding factors, time taken to obtain
employment, expectation in obtaining employment, geographic locations work sought in;

•

initial and current employment status (i.e. geographic location, provider type (public/private /
voluntary), organisation type [e.g. acute hospital, primary care centre], unit area [e.g. medical/
surgical/oncology ward], work hours, undertaking further education, employment in other roles,
reasons for not seeking and obtaining employment);

•

initial nursing practice experience (i.e. education programme preparedness for initial work, length
and quality of orientation [buddy/preceptor shifts], orientation deﬁciency);

•

qualitative comments to support the preparedness of newly qualiﬁed nurses in the workplace.

2.4 Distribution and Response Rate
Section One questionnaires were emailed on 08 June 2009 with an accompanying cover letter (see
Appendix C) to the Heads of Departments (Schools of Nursing/Midwifery, Health Sciences) in each of
the 13 Higher Education Institutions delivering BSc undergraduate education programmes in nursing/
midwifery in 2008. The deadline for receipt of completed questionnaires was 19 June 2009.

Section Two questionnaires were posted to all persons who graduated from a BSc undergraduate
education programme in nursing in 2008. Each graduate survey package included a survey cover letter
(see Appendix D), a Section Two questionnaire with a unique reference code and a self-addressed prepaid
postal envelope for completed questionnaires to be returned. Consent was assumed with the return of
the completed questionnaire.
Higher Education Institutions facilitated the HSE Oﬃce of the Nursing & Midwifery Services Director
with the initial distribution of survey packages posted to graduates during the ﬁrst week of July 2009.
Deadline for receipt of completed questionnaires was 25 August 2009. The initial total response rate was
29 per cent.
In order to increase the initial response rate to an appropriate level for statistical analysis, a second
round of questionnaires was posted to ﬁrst round non-responders, as enabled by the unique reference
code on each questionnaire not returned in the ﬁrst round. Higher Education Institutions facilitated
the HSE Oﬃce of the Nursing & Midwifery Services Director with the second distribution of survey
packages to the graduates during September and October 2009, with the 29 October 2009 set as the
ﬁnal deadline for receipt of completed questionnaires. The ﬁnal total response rate, as shown in Tables
7 through 9 was 42 per cent.
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Table 7: Number of graduate survey responses and response rates1, by HEI

1

Higher Education Institution

Total Number of
Graduates Surveyed

Total Number of
Questionnaires Returned1

Total
Response Rate

Athlone Institute of Technology

50

21

42%

Dublin City University

166

71

43%

Dundalk Institute of Technology

106

46

43%

Galway Mayo Institute of Technology

34

18

53%

Tralee Institute of Technology

73

36

50%

Letterkenny Institute of Technology

68

34

46%

National University of Ireland Galway

116

53

39%

St. Angela’s College of Education

61

24

49%

Trinity College Dublin

162

74

46%

University College Cork

173

65

38%

University College Dublin

183

64

35%

University of Limerick

115

40

35%

Waterford Institute of Technology

114

46

40%

Total

1421

592

42%

Excludes questionnaires returned as “no longer at address/address unknown”

Table 8: Number of graduate survey responses1, by HSE area
BSc Undergraduate
Education Program

1

16

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

133

65

89

115

402

BSc Psychiatric Nursing

18

29

39

32

118

BSc Intellectual
Disability Nursing

8

23

19

22

72

Total

159

117

147

169

592

Percentage

27%

20%

25%

28%

100%

Excludes questionnaires returned as “no longer at address/address unknown”

Table 9: Graduate survey response rates1, by HSE area
BSc Undergraduate
Education Program

1

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Overall

BSc General Nursing

40%

45%

39%

44%

42%

BSc Psychiatric Nursing

40%

44%

42%

43%

43%

BSc Intellectual
Disability Nursing

40%

37%

46%

38%

40%

Overall

40%

43%

41%

43%

42%

Excludes questionnaires returned as “no longer at address/address unknown”

2.5 Data Analysis
Questionnaire data was merged and analysed using a simple database. Each survey was analysed
individually and “cleansed” utilising the experience and expertise of the clinical nurse data analyst. Due
to variances across respondents (see Table 9) comparisons were not completed between categories of
respondents (i.e. BSc in general nursing; BSc in psychiatric nursing; BSc in intellectual disability nursing).
Findings are reported as overall totals.
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Survey Findings - Hse National Perspective
This section outlines the survey ﬁndings from a HSE National Perspective.

3.1 Education Programme / Registration
In 2008, there were 1,421 students who graduated from a four-year BSc undergraduate education
programme in general (963 or 68%), psychiatric (277 or 19%) or intellectual disability nursing (181 or
13%). See Table 10.

Table 10: Number of students who graduated in 2008 from a BSc Undergraduate Education Programme in
Nursing, by HEI
Higher Education Institution
Athlone Institute of Technology

Dublin City University

Dundalk Institute of Technology

Galway Mayo Institute of Technology

Letterkenny Institute of Technology

National University of Ireland Galway

St Angela’s College of Education

Tralee Institute of Technology

Trinity College Dublin

University College Cork

University College Dublin

University of Limerick

Waterford Institute of Technology
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SECTION 3

BSc General Nursing

36

90

54

23

26

100

43

52

118

125

176

70

50

963

68%

BSc Psychiatric Nursing

14

47

19

11

26

16

0

21

24

26

7

21

45

277

19%

BSc Intellectual
Disability Nursing

0

29

33

0

16

0

18

0

20

22

0

24

19

181

13%

Total

50

166

106

34

68

116

61

73

162

173

183

115

114

1421

100%

BSc Undergraduate
Education Program

Total

N

%

Of the 592 total graduate respondents, 590 (99%) sought An Bord Altranais registration and two (1%)
did not seek registration; 402 (68%) graduated from a BSc in general nursing, 118 (20%) from a BSc in
psychiatric nursing and 72 (12%) from a BSc in intellectual disability nursing.

3.2 Experience Seeking Initial Employment
Of the 592 total graduate respondents, 587 (99%) sought initial work as a registered nurse and of these:

•

581 (99%) obtained initial work as a registered nurse;

•

578 (98%) sought initial work in the Republic of Ireland; and

•

54 (9%) sought initial work outside the Republic of Ireland, of which 27 sought work in Great Britain
(Northern Ireland, England, and Scotland), 21 in Australia, three in Canada, and one each in U.S.A.,
New Zealand, and Zambia (see Figure 1).

Only ﬁve (1%) of the 592 total graduate respondents did not seek initial work as a registered nurse. Three
of whom indicated they were pursuing alternative careers which included: national teacher training,
occupational therapy and diagnostic radiography.
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Figure 1: Initial registered nurse work sought/obtained
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Of the 581 graduate respondents who obtained initial work as a registered nurse, 290 (50%) obtained
work in less than four weeks; 177 (30%) obtained work in four to 11 weeks; 87 (15%) obtained work in 12
to 24 weeks, and 27 (5%) obtained work in more than 24 weeks (see Figure 2).

Figure 2: Length of time taken to obtain initial registered nurse work
More than
24 wks

27
87

12 to 24 wks

177

4 to 11 wks
Less than
4wks

290
0

50

100

150

200

250

300

Of the 581 graduate respondents who obtained initial work as a registered nurse, 336 (58%) indicated
they received one initial registered nurse job oﬀer, 174 (30%) indicated they received two initial registered
nurse job oﬀers, and 71 (12%) indicated they received three or more initial registered nurse job oﬀers.
The most common factors identiﬁed by respondents as inﬂuencing acceptance of their initial
registered nurse position were:

•

ﬁrst employer oﬀering work (49%);

•

completion of clinical placement in unit or employment site (38%);

•

close proximity of workplace to home (25%); and

•

positive reputation of unit or employment site (19%).
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Other graduate respondents (8%) identiﬁed other factors inﬂuencing employment decisions, including
educational opportunities, availability of work in a desired work area or with desired hours, and
permanency of employment contract (see Figure 3).

Figure 3: Factors influencing acceptance of initial registered nurse work

19%

8%
Employer close to home
First employer offering work
49%

Positive reputation of unit/employment site
Completed clinical placement in
unit/employment site

38%

Other
25%

Of the 587 graduate respondents who sought initial work as a registered nurse, 256 (44%) said their
experience ﬁnding initial employment was about the same as expected, 248 (42%) said their experience
was more diﬃcult and 83 (14%) said it was less diﬃcult than expected.

3.3 Initial Employment Status
Of the 581 graduate respondents who obtained work as a registered nurse, 580 actually commenced
initial employment as a registered nurse [i.e. 558 (96%) in the Republic of Ireland; 22 (4%) outside the
Republic of Ireland].
Of the 558 graduate respondents who commenced work as a registered nurse in the Republic of
Ireland, in their initial position:

•

271 (49%) reported initial employment outside the Dublin area [i.e. Carlow (5), Clare (4), Cork (72),
Donegal (16), Galway (29), Kerry (17), Kildare (6), Kilkenny (7), Laois (4), Leitrim (1), Limerick (33),
Longford (1), Louth (10), Mayo (10), Meath (1), Monaghan (1), Oﬀaly (2), Roscommon (2), Sligo (16),
South Tipperary (5), Waterford (16), Westmeath (3), Wexford (3), and Wicklow (2)];

•

235 (42%) reported initial employment within the Dublin area; and

•

52 (9%) initial employment locations were not speciﬁed.

•

413 (74%) were employed by the public/voluntary health service sector;

•

145 (26%) were employed by the private health service sector, of which 100 (69%) were employed by
hospitals/clinics/nursing homes and 45 (31%) were employed by private nursing agencies (e.g. Nurse
on Call).
481 (86%) had whole-time work hours (standard 37.5-39 hours or more per week);
33 (6%) had part-time work hours (less than standard 37.5-39 hours per week); and
44 (8%) had casual work hours (no set hours per pay period).

•
•
•
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The majority of graduate respondents who commenced registered nurse work in the Republic of Ireland
were employed to work in acute hospitals (379 or 68%) and on medical/surgical units (186 or 33%) in
their initial position (see Figures 4 and 5).

Figure 4: Health service organisation type, initial registered nurse work
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Other: This includes community care (6) and hospice (3). Acute hospital: This includes acute general and psychiatric hospitals.

Figure 5: Area of responsibility, initial registered nurse work
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Other unit: This includes operating theatres (11), accident & emergency (12), oncology (9), children’s (5), palliative care (3), renal dialysis/unit (2),
coronary care/intensive care/high dependency (4), maternal/newborn (2), rehabilitation (2), and outpatients (1).
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3.4 Current Employment Status
Of the 592 total graduate respondents, 558 (94%) indicated they currently worked as a registered nurse at
the time of the survey [i.e. 517 (93%) in the Republic of Ireland; 41 (7%) outside the Republic of Ireland].
Only 34 (6%) of the 592 total graduate respondents indicated they did not currently work as a
registered nurse at the time of the survey and of these:

•

Eight reported employment in a non-nursing position, six of whom indicated they were seeking
registered nurse work and, two of whom indicated they did not intend to nurse and were pursuing
alternative careers.

•

18 reported unemployment and were seeking registered nurse work i.e.

•

17 on a whole-time basis (i.e. standard 37.5 to 39 work hours or more per week), and

•

One on a part-time basis (i.e. less than standard 37.5 to 39 work hours per week).

•

Five reported they were undertaking further non-nurse/midwife education studies on a full-time
basis, all of whom indicated they did not intend to nurse and were pursuing alternative careers;

•

One planned to go travelling;

•

One was unable to work for family reasons and

•

One was unable to work due to illness.

Of the 517 graduate respondents who indicated they currently worked as a registered nurse in the
Republic of Ireland:

•

237 (46%) reported current employment outside the Dublin area [i.e. Carlow (5), Cavan (1), Clare (3),
Cork (58), Donegal (19), Galway (26), Kerry (14), Kildare (8), Kilkenny (7), Laois (4), Leitrim (1), Limerick
(30), Louth (8), Mayo (7), Meath (2), Monaghan (1), Oﬀaly (1), Roscommon (1), Sligo (14), South
Tipperary (2), Waterford (16), Westmeath (7) and Wicklow (2)];

•

234 (45%) reported current employment within the Dublin area; and

•

46 (9%) current employment locations were not speciﬁed.

•

411 (79%) were employed by the public/voluntary health service sector;

•

106 (21%) were employed by the private health service sector, of which 87 (82%) were employed by
a private hospital/clinic/nursing home, and 19 (18%) were employed by a private nursing agency
(e.g. Nurse on Call);

•

23 (4%) were seeking registered nurse employment abroad, indicating an intent to travel and work;

•

456 (88%) were employed on a whole-time basis (i.e. standard 37.5 to 39 work hours or more per
week);

•

27 (5%) were employed on a part-time basis (i.e. less than standard 37.5 to 39 work hours per week);

•

34 (7%) were employed on a casual basis (i.e. no set work hours per pay period);

•

15 (3%) were undertaking further nursing/midwifery education on a whole-time basis; and

•

12 (2%) were undertaking further nursing/midwifery education on a part-time basis.

Of the 41 graduate respondents who indicated they currently worked as a registered nurse outside of
the Republic of Ireland, 21 reported employment in the U.K., 19 in Australia, and one in New Zealand.
The majority of graduate respondents who indicated they currently worked as a registered nurse in the
Republic of Ireland were employed to work in acute hospitals (371 or 72%) and on medical/surgical units
(175 or 34%) in their current position (see Figures 6 and 7).

Figure 6: Health service organisation type, current registered nurse work
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Other: This includes hospice (6) and community care (5). Acute hospital: This includes acute general and psychiatric hospitals. Note: Two graduate
respondents employed by an agency (e.g. Nurse on Call) reported employment both in an acute hospital and care of elderly nursing home.

Figure 7: Area of responsibility, current registered nurse work
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Other unit: This includes oncology (9), intensive care/coronary care/high dependency (8), maternal/newborn (6), children’s (6), accident & emergency
(7), palliative care (6), renal unit/dialysis (3), rehabilitation (3), outpatients (1), and radiology (1).
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3.5 Initial Nursing Practice Experience
Of the 580 graduate respondents who commenced their initial work as a registered nurse within and
outside of the Republic of Ireland:

•

269 (46%) indicated the BSc undergraduate education programme prepared them in some areas for
their initial position;

•

217 (37%) indicated the BSc undergraduate education programme adequately prepared them for
their initial position;

•

56 (10%) indicated the BSc undergraduate education programme prepared them very well for their
initial position; and

•

38 (7%) indicated the BSc undergraduate education programme inadequately prepared them for
their initial position (see Figure 8).

Figure 8: Perceptions of BSc preparedness for initial registered nurse work
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3.6 Initial Orientation Experience
Of the 558 graduate respondents, who commenced their initial work as a registered nurse within the
Republic of Ireland:
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•

215 (39%) indicated they received an orientation (buddy / preceptor days) in their initial position, of
“between two to ﬁve days”;

•

179 (32%) indicated they received an orientation (buddy / preceptor days) in their initial position, of
“one day or less”;

•

79 (14%) indicated they received an orientation (buddy / preceptor days) in their initial position, of
“between six to 14 days”;

•

51 (9%) indicated they did not receive an orientation (buddy / preceptor days) in their initial
position; and

•

34 (6%) indicated they received an orientation (buddy / preceptor days) in their initial position, of
“more than 14 days”.

Of the 507 graduate respondents who received an orientation in their initial position, 382 (75%) indicated
their orientation prepared them, “satisfactorily”, “quite well” or “very well,” while 125 (25%) indicated their
orientation prepared them “unsatisfactorily” or “not very well,” mainly because it was too short (inadequate
preceptor time), lacked important content, the level of support from the preceptor was inadequate or
staﬀ shortages (see Figures 9 and 10).

Figure 9: Perceptions of orientation satisfaction, initial registered nurse work
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Figure 10: Perceptions of orientation deficiencies, initial registered nurse work
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Other factors: Orientation received too late/weeks after starting position (4).

25

F I N D I N G S F R O M T H E S U R V E Y O F 2008 N U R S I N G G R A D UAT E S
26

3.7 Feedback from New Graduates
While the experiences of most new registered nurse graduates were very positive, some comments
suggested the need for changes to the BSc undergraduate education programme and initial workplace
setting for newly qualiﬁed nurses. It must be noted that these comments are from the students’
perspective.
Written comments by some new graduates highlighted an opportunity for enhanced education regarding
pharmacology and the administration of medication (including intravenous (IV) antibiotic preparation),
and obtaining greater clinical experience in the BSc undergraduate nursing education programme; this
may not necessarily refer to the amount of time the student spent in the clinical area but rather the
quality of the time spent. The later weeks of the student internship clinical practice placement period
should be conducive to the student making the transition to the role of the registered nurse.
In addition, some new graduates highlighted the need for adequate orientation and clinical practice
preceptorship / mentorship support during their initial position.

3.7.1 Positive Student Experiences
A number of graduate respondents availed of the opportunity to highlight some of the favourable
experiences they encountered during their BSc undergraduate education studies in nursing. The
following comments relate to: college/internship hospital support; clinical practice placement; and
interview preparation:

•

“I felt I was well prepared, as I availed of all the supports that were available to me both in college and in
the internship hospital.”

•

“The rostered year gave me a realistic idea of what is expected of a new graduate. I feel this was the
greatest year of learning.”

•

“I think the responsibility given to students in their rostered year is an excellent way to prepare for work
when they qualify.”

•

“The student rostered year gave me a good knowledge base and hands on experience in the workplace.
That year made me realise that I needed to fulﬁl competencies and achieve my goals and skills in
preparation for a junior staﬀ nurse position. It is important to use this year for learning opportunities. I
think more students should be taking their own caseloads and they should be giving feedback to their
preceptors. This builds up conﬁdence and creates a good trusting working relationship.”

•

“On the whole I felt the BSc in general nursing that I completed was a very well planned course. I felt very
prepared for the workplace. I think the rostered year followed by a term back in college was one of the key
elements in creating this preparedness.”

•

“The rostered year was the most beneﬁcial, as I felt I learned more during this year than I did while in
college. It’s much easier to learn through practice rather than theory. In the case of psychiatric nursing,
I felt more time was needed learning about the drugs speciﬁc to our area as the pharmacology lectures
were very general nursing led.”

•

“I found the interview techniques very helpful and how to answer all the commonly asked questions
correctly and to the best of our ability. This was a great help in securing a position.”

3.7.2 Suggestions for the Education Programme
The majority of graduate respondents availed of the opportunity to propose changes to the programme.
The comments have been grouped using the following themes:

•

Clinical Laboratory/Practice Placements;

•

Practical Experience/Course Modules;

•

Pharmacology and Intravenous (IV) Therapy;

•

Cardiac/Respiratory Arrest Education and Training; and

•

Communication, Interview Preparation, Documentation and Time Management.

Theme: Clinical Laboratory/Practice Placements
The following comments relate to: the eﬀectiveness, length and quality of the student clinical practice
experience; the supports available to the student during clinical placement; the length of student time
spent in specialist areas; and the level of student supervision during clinical placement.

•

“Eﬀective clinical placement experience is essential to post registration preparedness to the workplace.”

•

“Student nurses need to do more during their rostered placement.”

•

“More clinical time would beneﬁt students. When students are on the wards they need more involvement
in clinical decision making and how to organise their work.”

•

“Undergraduates should be given much more responsibilities throughout training i.e. taking full cohort
of patients on a daily basis as this was huge shock of responsibility for the ﬁrst few months when I ﬁrst
got a job.”

•

“Encourage clinical placement locations to participate more openly as some areas tend to leave students
outside all their normal activities.”

•

“More time on placement during training is required with more deﬁned goals that need to be achieved on
each placement so that the experience of the placement does not just rely on the students ability to know
what they could gain experience in or be left to the willingness/level of interest of the preceptor in each
placement which varies greatly.”

•

“More responsibility needs to be given to student nurses in their year of rostered placement. It is too easy
for students to say “I will let you speak to the nurse who is looking after you/your family member”. Also as
a student nurse more emphasis needs to be given to dealing with patient’s relatives.”

•

“More clinical skills laboratories at college would have been beneﬁcial.”

•

“As students we didn’t get enough time on the wards. The twelve weeks in ﬁrst, second and third year is not
enough time on the wards to prepare fourth year rostered students for the fourth year clinical placement.”

•

“As a student I feel that time spent in specialist areas is too short for e.g. I only spent 1 week in A&E which is
not enough to gain an understanding of this area.”

•

“Students on clinical placement need more supervision and staff from the college should be much more
supportive while students are out on placement.”
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Theme: Practical Experience/Course Modules
The following comments highlight practical skills training valued by the students:

•

“Recommend more practical procedures be taught to students during their training.”

•

“Too much emphasis on learning things in college that do not apply on the wards. A lot more emphasis
needs to be put on practical work.”

•

“More practical experience during the BSc - nursing has become too academic.”

•

“More practical classes should be oﬀered while in college. It would be very beneﬁcial to feel competent and
conﬁdent in our nursing skills when newly qualiﬁed. For example: catheterisation, chest tube monitoring,
ECGs, tracheotomy care. It would be great to even do a preparation course for the IV cannulation.”

•

“More teaching regarding medications. More practical wound management classes. Maybe at the end of
training, a session on different courses that are available once qualified, discuss different working areas
that you can branch into.”

Theme: Pharmacology and Intravenous (IV) Therapy
The following comments mainly relate to the scheduling of the pharmacology/IV modules and
suggestions for more: in-depth education and training on medication management, pharmacology and
intravenous therapy; quality of supervised clinical practice on medication administration; and ability to
practice IV cannulation and venepuncture.

•

“More time needs to be spent learning about drugs and their side eﬀects and interactions as this was only
touched on in second year.”

•

“There should be more focus on medications e.g. types of beta blockers. The last time we studied
medications in college was in second year.”

•

“In most ways I was well prepared. One major thing which I was not prepared for was medication
management - with so little practice and not enough theory in pharmacology, becoming more
competent at drug rounds was very diﬃcult.”

•

“More emphasis needs to be on medication practice and theory throughout the degree, not merely one
semester assessed by a work book and a once oﬀ supervised drug round.”

•

“More emphasis on medication management and IV drugs is needed as this was not adequately covered
in the nursing degree.”

•

“In the ﬁnal year of college, nursing students should be educated and given practical sessions on IV ﬂuids
infusions, drug calculations and blood products.”

•

“The college should show us how to insert, maintain and remove IVs. In the ﬁnal year, I think an IV module
would be much better instead of sociology.”

•

“The BSc in general nursing did not enable the student to be qualiﬁed to practice IV cannulation and
taking blood samples. In my opinion this is an essential nursing skill and should be included as a module
in all institutions.”

•

“Students should be given more responsibility in their ﬁnal year clinical placement e.g. allowed to draw up
and administer IV drugs under staﬀ nurse supervision.”

•

“More emphasis on practical administration of IVs, include IV cannulation training...”

•

“We only had one practical session on IV administration in college which did not cover any central venous
line device access. This needs to be worked into the curriculum plus more pharmacology lectures and
exams.”

•

“The student needs to (1) be more involved in discharge planning; (2) participate in more drug rounds;
(3) take more responsibility; (4) in fourth year, take six patients and provide their necessary care; and (5)
interact with the medical team more.”

Theme: Cardiac/Respiratory Arrest Education and Training
The following comments relate to care of the patient with cardiac/ respiratory arrest; education regarding
the emergency arrest trolley and medications used during cardiac/respiratory arrest.

•

“In college, include more regarding cardiac arrests and emergency drugs on the crash trolley.”

•

“We should be adequately prepared for a cardiac/respiratory arrest. The college should go through the
arrest trolley etc. We only learnt CPR.”

•

“Psychiatric students need to know about wound care and need to be more familiar with emergency
trolley and proceedings.”

•

“I attended the ALERT course study day which was very beneﬁcial as it instilled conﬁdence in me in my
knowledge and capabilities and eased me in the transition from rostered student nurse to registered
nurse. I highly recommend it.”

•

“When I started my ﬁrst job the hospital did a CPR day with us. They then proceeded to act out certain
situations you would come across in a hospital setting including your role in an arrest and drugs used. I
found this very helpful.”

•

“Student nurses should be given more practical education sessions on acute patients with TPN feeding,
different types of antibiotics, respiratory and cardiac arrest situations.”

Theme: Communication, Interview, Documentation and Time Management Preparation
The following comments relate to education and training on communicating with clinical teams, patients
and families; time management; and documentation.

•

“Include preparation on how to deal adequately with communicating with medical teams and families.”

•

“Include preparation on how to communicate with patient relatives - especially when giving bad news or
dealing with complaints. Include interview and CV preparation skills.”

•

“As a student on clinical placement, I was not shown how to organise patient care or how to liaise with
the multi disciplinary team.”

•

“Time management - it was only after I qualiﬁed that I learnt the importance of managing my time.”

•

“More preparation on how to manage the agitated/aggressive client.”

•

“There should be more emphasis on the importance of documentation in college and throughout
orientation. Also more emphasis on IVs and IV calculations.”

•

“More preparation on documentation during college would be helpful. Filling in forms and assessments.
More preparation required in dealing with challenging behaviours care and responsibility more suitable
and eﬀective than studio three techniques.”

•

“Include preparation on interview skills from dress code to the initial greeting of the interviewer, questions
asked by interviewers and prepared answers.”
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3.7.3 Suggestions for the First Place of Employment
Written comments by new graduates about the initial workplace setting were abundant and have been
grouped using the following themes:

•

Ask Questions/Building Conﬁdence;

•

Post-graduation Work Experience Placement;

•

Preceptorship/Mentorship/Buddy System/Clinical Nurse Support; and

•

Induction/Orientation.

Theme: Ask Questions/Building Confidence
The following comments emphasise the importance of asking questions is unsure and being continually
open to learning.

•

“Always ask when unsure, admit when you didn’t know or have done something wrong, and be open
to learning.”

•

“Don’t be afraid to ask for help if you feel you need it.”

•

“Don’t hesitate in asking questions when qualiﬁed as it is not possible to know everything and nobody
expects you to. Be aware of your strengths and limitations and be open to learning more from experience
and others. Don’t be afraid to try new things.”

•

“As a new graduate, learn as much as possible and keep focused on professional and personal
development.”

•

“Be positive. Got great support, seek to ﬁnd it! Don’t panic; skills come back to you and you build up your
conﬁdence and time management skill.”

•

“After working in my unit for a year I now feel that I am independent and conﬁdent of my abilities.”

•

“Some staﬀ nurses and I got together with other new graduates and talked about hypothetical
situations and what one would do. It helped my conﬁdence very much and I found it very helpful to
my professionalism and gave me an insight into dealing with various issues e.g. diﬃcult family issues,
emergencies and other personal stories from experienced staﬀ nurses.”

•

“During my BSc I did research on the challenges of new graduates which enlightened me of what
lay ahead. I found a settling in period of two to three months of great beneﬁt. I had great support
from colleagues.”

•

“It is very daunting to go home one day as a student with little or no responsibility and to go home the
very next evening with lots of responsibilities. One rule which I always adhere to and hope I will continue
to do so is to never be afraid to ask for clariﬁcation even if I’m slightly unsure. You can feel enormous
pressure to have all the answers from the day you register whereas in reality much of your learning is
only beginning then.”

Theme: Post-graduation Work Experience Placement
The following comments identify the beneﬁts of having the initial staﬀ nurse position in the same
organisation where the student clinical experience was obtained.

•

“I feel that I greatly beneﬁted from having a job available to me in my training hospital post registration
and feel that every eﬀort should be made to facilitate new graduates having employment in their
training hospital.”

•

“I felt I was quite prepared as I went to work in the same hospital I trained in so it made the transition from
student to staﬀ nurse very simple. I felt there was plenty of support for me as a newly qualiﬁed nurse in my
clinical area.”

•

“Graduate programmes in hospital are a great idea, with six months medical, six months surgical and
then a further six months in specialist placement. This allows you to get a feel for all areas of nursing.”

Theme: Preceptorship/Mentorship/Buddy System/Clinical Nurse Support
The following comments demonstrate the importance of preceptorship/mentorship/a buddy system/
clinical nurse support for graduates in their initial staﬀ nurse position.

•

“Oﬀer a shadow nursing period for newly qualiﬁed nurses to enhance conﬁdence and competence
especially if there is a long gap between their rostered clinical practice and new ﬁrst job.”

•

“A buddy type of system should be in place, when new graduates begin working. The buddy system being
assigning a preceptor (similar to those teaching students) to the new graduate for a certain length of
time and orientating the new graduate into the role of staﬀ nurse. There needs to be more support, as the
world of a student nurse is very diﬀerent to the responsibility of a staﬀ nurse.”

•

“A graduate program is an excellent support for the newly registered nurse. Diﬀerent rotations are
excellent too, to increase knowledge in diﬀerent areas.”

•

“It would also help when working initially to have a nurse to whom you feel you can go to for advice on
general ward information. It is diﬃcult being a nurse just after graduating and I feel hospitals could do
a whole lot more to support graduates - include preceptorship for a period, oﬀer regular feedback and
general support.”

•

“The buddy preceptor programme for new graduates in the UK runs for one month which is really helpful.”

•

“In my job in the UK we have regular teaching sessions for newly qualiﬁed nurses as well as a week of
induction. We have ongoing updates in relation to many areas of nursing. We can choose topics which
we would like to be covered in the teaching sessions.”

•

“I think new graduates should receive a preceptor for at least the ﬁrst month to help them adjust to their
new role and the responsibility.”

•

“As nursing is such a broad profession new graduates will never be completely prepared for every area
we work in. Ensure all new graduates are given a preceptor for initial support; my preceptor was such an
important factor to me.”

•

“Support, supervision and encouragement needs to be given in abundance. Starting out on a ward and
being given the responsibility of looking after six patients on your own can be a terrifying experience.”

•

“There was no buddy system for those of us who had to apply to the nursing bank in our hospital. Everyday
we are put on diﬀerent a ward which is hard when starting oﬀ and trying to get experience.”
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Theme: Induction/Orientation
This theme focuses on the importance of orientation to the workplace setting.

•

“Orientation is vital to your workplace.”

•

“Orientation should be ﬁve to seven days. One should be allowed to follow a staﬀ nurse for at least
ﬁve days.”

•

“I completed a full orientation week within the hospital where I took up my ﬁrst post as registered nurse
followed by one week supernumery on the ward to which I was assigned. I found this beneﬁcial and felt
well equipped and prepared to undertake my new role after these two weeks.”

•

“Ideally a shadowing period of orientation would prepare and induct nurses into the system and
their role. Ensure time allocated for preceptorship. You’re expected to hit the ground running
without needing support.”

•

“All pre-registration nurses should receive orientation at ward level despite staﬀ shortages. There should
be follow up to ensure this is happening.”

•

“Include a formal orientation programme for all, suggest at least one week maybe with measurable
outcomes.”

SECTION 4
Survey Findings - Hse Administrative Area Perspective
The following section outlines the survey ﬁndings from a HSE administrative area perspective, comparing
the data across the four administrative areas: HSE Dublin/Mid-Leinster, HSE Dublin/North East, HSE West,
and HSE South.

4.1 Education Programme/Registration
In 2008, of the 1421 total number of students who graduated from a four-year BSc undergraduate
education programme, the largest proportion graduated from programmes delivered in HSE Dublin/
Mid-Leinster (395 or 28%) and the smallest proportion graduated from programmes delivered in HSE
Dublin/North East (272 or 19%).
Of the 963 students who graduated from a BSc undergraduate education programme in general
nursing, the largest proportion graduated from programmes delivered in HSE Dublin/Mid-Leinster
(330 or 34%) and the smallest proportion graduated from programmes delivered in HSE Dublin/North
East (144 or 15%).
Of the 277 students who graduated from a BSc undergraduate education programme in psychiatric
nursing, the largest proportion graduated from programmes delivered in HSE South (92 or 33%) and the
smallest proportion graduated from programmes delivered in HSE Dublin/Mid-Leinster (45 or 16%).
Of the 181 students who graduated from a BSc undergraduate education programme in intellectual
disability nursing, the largest proportion graduated from programmes delivered in HSE Dublin/North
East (62 or 34%) and the smallest proportion graduated from programmes delivered in HSE Dublin/MidLeinster (20 or 11%). These ﬁgures are outlined in Tables 11 and 12.

Table 11: Number of students who graduated in 2008 from a BSc undergraduate education programme in
nursing, by HSE area
BSc Undergraduate
Education Program

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

330

144

227

262

963

BSc Psychiatric Nursing

45

66

92

74

277

BSc Intellectual
Disability Nursing

20

62

41

58

181

Total

395

272

360

394

1421
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Table 12: Percentage of students who graduated in 2008 from a BSc undergraduate education programme in
nursing, by HSE area
BSc Undergraduate
Education Program

HSE Administrative Area
Dublin/Mid-Leinster

Dublin/North East

South

West

Total

BSc General Nursing

34%

15%

24%

27%

68%

BSc Psychiatric Nursing

16%

24%

33%

27%

19%

BSc Intellectual
Disability Nursing

11%

34%

23%

32%

13%

Total

28%

19%

25%

28%

100%

There were 592 total graduate respondents, of which the largest proportion was in HSE West (169) and
the smallest proportion was in HSE Dublin/North East (117). These ﬁgures, including undergraduate
education programme response rates per HSE administrative area are outlined in Tables 8 and 9 on
pages 16 and 17.
Of the 592 total graduate respondents:

•

590 obtained registration with An Bord Altranais (ABA) and two did not pursue registration (both in
HSE Dublin/Mid-Leinster).

•

402 graduated from a BSc in general nursing, of which the largest proportion was in HSE Dublin/
Mid-Leinster (133) and the smallest proportion was in HSE Dublin/North East (65);

•

118 graduated from a BSc in psychiatric nursing, of which the largest proportion was in HSE South
(39) and the smallest proportion was in HSE Dublin/Mid-Leinster (18); and

•

72 graduated from a BSc in intellectual disability nursing, of which the largest proportion was in
HSE Dublin/North East (23) and the smallest proportion was in HSE Dublin/Mid-Leinster (8).

4.2 Experience Seeking Initial Employment
The majority of graduate respondents sought initial work as a registered nurse (i.e. 587 of 592) and
of these:

•

581 obtained initial work as a registered nurse, of which the largest proportion of graduates was in
HSE West (164) and the smallest proportion was in HSE Dublin/North East (116);

•

578 sought initial work in the Republic of Ireland, of which the largest proportion of graduates was
in HSE West (162) and the smallest proportion was in HSE Dublin/North East (114); and

•

54 sought initial work outside the Republic of Ireland, of which there were 31 graduates in HSE
West, 11 in HSE Dublin/Mid-Leinster, seven in HSE South, and five in HSE Dublin/North East. A total
of 27 respondents sought work in Great Britain (Northern Ireland, England, and Scotland), 21 in
Australia, three in Canada, and one each in U.S.A., New Zealand, and Zambia).

Of the 592 total survey graduate respondents, only ﬁve did not seek initial work as a registered nurse, of
which there were two graduates both in HSE Dublin/Mid-Leinster and HSE West, and one in HSE South.
Three of whom indicated they did not intend to nurse and were pursuing alternative careers which
included: national teacher training, occupational therapy, and diagnostic radiography.
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Of the 581 graduate respondents who obtained initial work as a registered nurse, the majority obtained
work in less than four weeks (290), of which the largest proportion of graduates was in HSE Dublin/MidLeinster (90) and the smallest proportion was in HSE Dublin/North East (56) (see Figure 11).

Figure 11: Length of time taken to obtain initial registered nurse work, by HSE area

More than
24 weeks

9
10
3
5
40

12 to 24 weeks

13
17
17
56
36

4 to 11 weeks

40
45
59

Less than
4 weeks

85
56
90

Dublin/Mid-Leinster

Dublin/North East

South

West

Of the 581 graduate respondents who obtained initial work as a registered nurse, the majority received
one initial job oﬀer (336), of which the largest proportion of graduates was in HSE Dublin/Mid-Leinster
(100) and the smallest proportion was in HSE Dublin/North East (67) (see Figure 12).

Figure 12: Number of initial registered nurse job offers, by HSE area
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The graduate respondents who sought initial work as a registered nurse identiﬁed 810 factors inﬂuencing
their acceptance of their initial registered nurse position. These varied among across the HSE areas and
included the following main issues:

•

First employer oﬀering work (287), of which the largest proportion of graduates was in HSE South
(106) and the smallest proportion was in HSE Dublin/North East (51).

•

Completion of clinical placement in unit or employment site (219), of which the largest proportion of
graduates was in HSE Dublin/Mid-Leinster (80) and the smallest proportion was in HSE South (31).

•

Close proximity of workplace to home (143), of which the largest proportion of graduates was in HSE
South (48) and the smallest proportion was in HSE Dublin/North East (25).

•

Positive reputation of unit or employment site (112), of which the largest proportion of graduates was
in HSE Dublin/North East (35) and the smallest proportion was in HSE South (21).

•

Other factors were identified by 49 respondents such as further educational opportunities,
availability of work in a desired work area or with desired hours, and permanency of employment
contract (see Figure 13).

Figure 13: Influential job acceptance factors, initial registered nurse work, by HSE area
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Of the 587 graduate respondents who sought initial work as a registered nurse, the majority (256)
indicated their expectations in seeking initial registered nurse work were as anticipated, of which the
largest proportion of graduates was in HSE Dublin/Mid-Leinster (73) and the smallest proportion was in
HSE West (50) (see Figure 14).

Figure 14: Expectations seeking initial registered nurse work, by HSE area
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4.3 Initial Employment Status
All but one of graduate respondents who obtained initial work as a registered nurse commenced
employment in nursing after qualifying (580 of 581), of which the largest proportion who commenced
work in the Republic of Ireland graduated in HSE Dublin/Mid-Leinster (152) and the smallest proportion
graduated in HSE Dublin/North East (114). Only 22 commenced initial employment outside of the
Republic of Ireland (13 graduates in HSE West, four graduates in HSE Dublin/Mid-Leinster, three graduates
in HSE South, and two graduates in HSE Dublin/North East) (see Figure 15).

Figure 15: Employment jurisdiction, initial registered nurse work, by HSE area
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The majority of graduate respondents (506 or 91%) reported the location of their initial employment in
the Republic of Ireland as follows:

•

HSE Dublin/Mid-Leinster (172) (see Figure 16). Of these, the majority of graduates (133) completed
studies in the HSE Dublin/Mid-Leinster.

•

HSE Dublin/North East (98) (see Figure 17). Of these, the majority of graduates (96) completed
studies in the HSE Dublin/North East.
HSE South (125) (see Figure 18). Of these, the majority of graduates (116) completed studies in the
HSE South.

•
•

HSE West (111) (see Figure 19). Of these, the majority of graduates (98) completed studies in the
HSE West.

Figure 16: Employment location, initial registered nurse work, HSE Dublin/Mid-Leinster
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Figure 17: Employment location, initial registered nurse work, HSE Dublin/North East
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Figure 18: Employment location, initial registered nurse work, HSE South
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Figure 19: Employment location, initial registered nurse work, HSE West
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Of the 558 graduate respondents who commenced work as a registered nurse in the Republic of Ireland,
in their initial position:

•

The majority were employed by the public/voluntary health service sector (413), of which the
largest proportion of graduates was in HSE Dublin/Mid-Leinster (121) and the smallest proportion
was in HSE Dublin/North East (87).

•

The minority were employed by the private health service sector (145), of which the largest
proportion of graduates was in HSE South (44) and the smallest proportion was in HSE Dublin/
North East (27). Of the 145 graduates employed by the private health sector, 100 were employed
by private hospitals/clinics/nursing homes and 45 were employed by private nursing agencies (e.g.
Nurse on Call) (see Figure 20).
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Figure 20: Health service provider type, initial registered nurse work, by HSE area

10
13
9
13

Private sector agency e.g. nurse
on call

33
31

Private sector hospital/clinic/
nursing home

18
18
108

Public/
voluntary
sector

97
87
121

Dublin/Mid-Leinster

Dublin/North East

South

West

Of the 558 graduate respondents who commenced work as a registered nurse in the Republic of Ireland,
in their initial position:

•

The majority had whole-time work hours [i.e. standard 37.5 to 39 hours or more per week] (481), of
which the largest proportion of graduates was in HSE Dublin/Mid-Leinster (132) and the smallest
proportion was in HSE Dublin/North East (107).

•

The minority had part-time work hours [i.e. less than standard 37.5 to 39 hours per week] (33), of
which the largest proportion of graduates was in HSE South (13) and the smallest proportion was in
HSE Dublin/North East (4) (see Figure 21).

Figure 21: Work hours, initial registered nurse work, by HSE Area
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Of the 558 graduate respondents who commenced work as a registered nurse in the Republic of Ireland,
in their initial position:
•

The majority worked in an acute hospital (379), of which the largest proportion of graduates was in
HSE Dublin/Mid-Leinster (119) and the smallest proportion was in HSE Dublin/North East (80).

•

93 worked in care of older persons’ facilities, of which the largest proportion of graduates was in
HSE West (32) and the smallest proportion was in HSE Dublin/North East (13).

•

77 worked in intellectual disability services, of which the largest proportion of graduates was in HSE
West (23) and the smallest proportion was in HSE Dublin/Mid-Leinster (12).

•

The remaining nine worked in other types of organisations which included: community care (6) and
hospice (3) (see Figure 22).

Figure 22: Health service organisation type, initial registered nurse work, by HSE area
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Other: This includes community care (6) and hospice (3). Acute hospital: This includes acute general and psychiatric hospitals.

Of the 558 graduate respondents who commenced work as a registered nurse in the Republic of Ireland,
in their initial position:

•

The majority worked in a medical/surgical unit (186), of which the largest proportion of graduates
was in HSE Dublin/Mid-Leinster (76) and the smallest proportion was in HSE South (33).

•

102 worked in a psychiatric unit, of which the largest proportion of graduates was in HSE West (32)
and the smallest proportion was in HSE Dublin/Mid-Leinster (14).

•

93 worked in a care of the older persons unit, of which the largest proportion of graduates was in
HSE West (34) and the smallest proportion was in HSE Dublin/North East (14).
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•

77 worked in an intellectual disability unit, of which the largest proportion of graduates was in both
HSE South and West (23) and the smallest proportion was in HSE Dublin/Mid-Leinster (12).

•

49 worked in several units (i.e. ﬂoat nurse), of which the largest proportion of graduates was in HSE
South (19) and the smallest proportion was in HSE West (5).

•

51 worked in other areas which included operating theatres (11), accident and emergency (12),
renal dialysis/unit, coronary care/intensive care/high dependency (4), maternal/newborn (2),
rehabilitation (2), and outpatients (1) (see Figure 23).

Figure 23: Area of responsibility, initial registered nurse work, by HSE area
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Other unit: This includes operating theatres (11), accident & emergency (12), oncology (9), children’s (5), palliative care (3), renal dialysis/unit (2),
coronary care/intensive care/high dependency (4), maternal/newborn (2), rehabilitation (2), and outpatients (1).
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4.4 Current Employment Status
Of the 592 total survey graduate respondents:

•

558 indicated they worked as a registered nurse in their current position, which shows a small
decrease of 4% from the 580 respondents who initially worked in nursing after qualifying.
The majority of respondents currently worked as a registered nurse in the Republic of Ireland
(517), of which the largest proportion of graduates was in HSE Dublin/Mid-Leinster (142) and
the smallest proportion was in HSE Dublin/North East (112). A total of 23 of these indicated
they were seeking employment overseas as a nurse (nine both in HSE West and HSE South;
three in HSE Dublin/Mid-Leinster and two in HSE Dublin/North East). Only 41 respondents
indicated they currently worked as a registered nurse outside of the Republic of Ireland, with
21 employed in the U.K., 19 employed in Australia, and one employed in New Zealand. Of
these 41 respondents, 19 were graduates in HSE West, 10 in HSE Dublin/Mid-Leinster, eight in
HSE South, and four in Dublin/North-East (see Figure 24).

•

27 respondents were also engaged in further education studies in nursing/midwifery (15 on a fulltime basis and 12 on a part-time basis). Of these, there were three graduates in HSE South and
eight in each of the three other HSE areas.

•

18 respondents were unemployed and seeking employment in nursing, of which there were eight
graduates in HSE South, seven in HSE West, and three in HSE Dublin/Mid-Leinster. Of these, 17
sought whole-time work hours (i.e. standard 37.5 to 39 hours or more per week) and one sought
part-time work hours (i.e. less than standard 37.5 to 39 hours per week).

•

Eight respondents were employed in non-nursing positions, of which there were three graduates
both in HSE South and HSE West, and one in each of the two other HSE areas. Of the eight
employed in non-nursing positions, six indicated they were seeking registered nurse work and two
opted for career changes.

•

Five respondents who opted for career changes were engaged in non-nursing/midwifery further
education studies on a full-time basis, of which there were two graduates both in HSE Dublin/MidLeinster and HSE West, and one in HSE South.

•

Two respondents were unable to work for medical/family reasons.

•

One respondent had planned to go travelling for a year.
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Figure 24: Employment jurisdiction, current registered nurse work, by HSE area
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The majority of graduate respondents (471 or 91%) reported the location of their current employment
in the Republic of Ireland:

•

HSE Dublin/Mid-Leinster (142) (see Figure 25). Of these, the majority of graduates (124) completed
studies in the HSE Dublin/Mid-Leinster.

•

HSE Dublin/North East (126) (see Figure 26). Of these, the majority of graduates (95) completed
studies in the HSE Dublin/North East.

•

HSE South (102) (see Figure 27). Of these, the majority of graduates (94) completed studies in the
HSE South.

•

HSE West (101) (see Figure 28). Of these, the majority of graduates (83) completed studies in the
HSE West.

Figure 25: Employment location, current registered nurse work, HSE Dublin/Mid-Leinster

Wicklow

N = 142

2
7

Longford/Westmeath

1

Offaly
Laois

4
8

Kildare
Dublin South

120
0

44

20

40

60

80

100

120

Figure 26: Employment location, current registered nurse work, HSE Dublin/North East
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Figure 27: Employment location, current registered nurse work, HSE South
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Figure 28: Employment location, current registered nurse work, HSE West
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Of the 517 graduate respondents who indicated they worked as a registered nurse in the Republic of
Ireland, in their current position:

•

The majority were employed by the public/voluntary health service sector (412), of which the
largest proportion of graduates was in HSE Dublin/Mid-Leinster (118) and the smallest proportion
was in HSE Dublin/North East (89).

•

The minority were employed by the private health service sector (107), of which the largest
proportion of graduates was in HSE West (32) and the smallest proportion was in HSE Dublin/North
East (23). Of the 107 employed by private health sector, 87 were employed by a private hospital/
clinic/nursing home, and 20 were employed by a private nursing agency (e.g. Nurse on Call). A total
of two nurses who were employed by a public/voluntary sector employer were also employed by a
private health sector employer (see Figure 29).

Figure 29: Health service provider type, current registered nurse work, by HSE area
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Of the 517 graduate respondents who indicated they worked as a registered nurse in the Republic of
Ireland, in their current position:

•

The majority were employed on a whole-time basis [i.e. standard 37.5 to 39 work hours or more per
week] (456), of which the largest proportion of graduates was in HSE Dublin/Mid-Leinster (122) and
the smallest proportion was in HSE Dublin/North East (105).

•

The minority were employed on a part-time basis [i.e. less than standard 37.5 to 39 hours per week]
(20), of which the largest proportion of graduates was in HSE South (10) and between ﬁve and six in
the three other HSE areas.

•

A total of 34 were employed on a casual basis [i.e. no set hours per pay period], of which the largest
proportion of graduates was in HSE Dublin/Mid-Leinster (14) and between four and the smallest
proportion was in HSE Dublin/North East (2) (see Figure 30).

Figure 30: Work hours, current registered nurse work, by HSE area
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Of the 517 graduate respondents who indicated they worked as a registered nurse in the Republic of
Ireland, in their current position:

•

The majority worked in an acute hospital (371), of which the largest proportion of graduates was in
HSE Dublin/Mid-Leinster (119) and the smallest proportion was in HSE Dublin/North East (81).

•

75 worked in intellectual disability services, of which the largest proportion of graduates was in HSE
West (23) and the smallest proportion was in HSE Dublin/Mid-Leinster (11).

•

62 worked in care of the older persons’ facilities, of which the largest proportion of graduates was in
HSE West (24) and the smallest proportion was in HSE Dublin/North East (10).

•

The remaining 11 worked in other types of organisations which included hospice (6) and
community care (5) (see Figure 31).

47

F I N D I N G S F R O M T H E S U R V E Y O F 2008 N U R S I N G G R A D UAT E S

Figure 31: Health service organisation type, current registered nurse work, by HSE area
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Other: This includes hospice (6) and community care (5). Acute hospital: This includes general and psychiatric hospitals. Note: Two graduate
respondents employed by an agency (e.g. Nurse on Call) reported employment both in an acute hospital and care of older persons’ facility.

Of the 517 graduate respondents who indicated they worked as a registered nurse in the Republic of
Ireland, in their current position:
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•

The majority worked in a medical/surgical unit (175), of which the largest proportion of graduates
was in HSE Dublin/Mid-Leinster (69) and the smallest proportion was in HSE South (28).

•

101 worked in a psychiatric unit, of which the largest proportion of graduates was in HSE South (33)
and the smallest proportion was in HSE Dublin/Mid-Leinster (101).

•

72 worked in an intellectual disability unit, of which the largest proportion of graduates was in HSE
West (22) and the smallest proportion was in HSE Dublin/Mid-Leinster (11).

•

62 worked in a care of the older persons unit, of which the largest proportion of graduates was in
HSE West (25) and the smallest proportions both in HSE Dublin/Mid-Leinster (10) and HSE Dublin/
North East (10).

•

39 worked in several units (i.e. ﬂoat nurse), of which the largest proportion of graduates was in HSE
Dublin/Mid-Leinster (19) and the smallest proportion was in HSE West (3).

•

68 worked in other areas which included operating theatres (18), oncology (9), coronary care/
intensive care/high dependency (8), accident and emergency (7), maternal/newborn (6), palliative
(6), paediatric (6), rehabilitation (3), renal dialysis/unit (3), outpatients (1), and radiology (1) (see
Figure 32).

Figure 32: Area of responsibility, current registered nurse work, by HSE area
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Other unit: This includes theatres (18), oncology (9), intensive care/coronary care/high dependency (8), accident and emergency (7), maternal/
newborn (6), children’s (6), palliative care (6), renal unit/dialysis (3), rehabilitation (3), outpatients (1), and radiology (1).
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4.5 Initial Nursing Practice Experience
Of the 558 graduate respondents who commenced their initial work as a registered nurse within
and outside of the Republic of Ireland, the majority (269) indicated the BSc undergraduate education
programme prepared them in some areas for their initial position, of which the largest proportion of
graduates was in HSE West (79) and the smallest proportion was in HSE Dublin/North East (57) (see
Figure 33).

Figure 33: Perceptions of BSc preparedness for initial registered nurse work, by HSE area
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4.6 Initial Orientation Experience
Of the 558 graduate respondents, who commenced their initial work as a registered nurse within the
Republic of Ireland, the majority (507) indicated they received an orientation (buddy / preceptor days)
in their initial position, with the majority receiving an orientation of “between two to ﬁve days” (215),
of which the largest proportion of graduates was in HSE Dublin/Mid-Leinster (61) and the smallest
proportion was in HSE Dublin/North East (43) (see Figure 34).
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Figure 34: Orientation days (buddy/preceptor day), initial registered nurse work, by HSE area
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Of the above 507 respondents who received an orientation in their initial position, 382 indicated their orientation
prepared them, “satisfactorily”, “quite well” or “very well,” while 125 indicated their orientation prepared them
“unsatisfactorily” or “not very well,” mainly because it was too short (inadequate preceptor time), the level of
support from the preceptor was inadequate or lacked important content (see Figures 35 and 36).

Figure 35: Perceptions of orientation satisfaction, initial registered nurse work, by HSE area
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Figure 36: Perceptions of orientation deficiencies, initial registered nurse work, by HSE area
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4.7 Feedback from New Graduates
While the experiences of most new registered nurse graduates were very positive, some comments
suggested the need for changes to the BSc undergraduate education programme and initial
workplace setting for newly qualified nurses. It must be noted that these comments are from the
students’ perspective.
Written comments by some new graduates highlighted an opportunity for enhanced education regarding
pharmacology and the administration of medication (including intravenous (IV) antibiotic preparation),
and obtaining greater clinical experience in the BSc undergraduate nursing education programme; this
may not necessarily refer to the amount of time the student spent in the clinical area but rather the
quality of the time spent. The later weeks of the student internship clinical practice placement period
should be conducive to the student making the transition to the role of the registered nurse.
In addition, some new graduates highlighted the need for adequate orientation and clinical practice
preceptorship/mentorship support during their initial position.
Examples of written comments by new graduates about changes to the BSc undergraduate education
programme, and issues and suggestions in the initial workplace setting have been detailed in the
previous section.
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SECTION 5:
Comparative Trend Analysis - Surveys Of Nursing
Graduates (2007-2008)
This section encapsulates the two year comparative trend analysis from the 2007 and 2008 surveys of
nursing graduates.

5.1. Survey Response Rate
As compared to 2007, in 2008 the total survey response rate increased by nine percent (9%) [i.e. from
thirty-three percent (33%) in 2007 to forty-two percent (42%) in 2008].

5.2 Education Programme / Registration
Between 2007 and 2008, the number of designated ﬁrst year course places in the four-year BSc
undergraduate education programme in general, psychiatric and intellectual disability nursing remained
constant at 1640 places for both years [i.e. BSc in general nursing (1057 places); BSc in psychiatric nursing
(343 places); BSc in intellectual disability nursing (240 places)].
Comparison of the 2007 ﬁrst year intake of students commencing studies to the 2008 ﬁrst year intake
of students commencing studies indicates a decline of eighty-six (86) students commencing studies in
a BSc undergraduate education programme in general, psychiatric or intellectual disability nursing (see
Figure 37).

Figure 37: Number of students who commenced a BSc undergraduate education programme in general,
psychiatric or intellectual disability nursing (2007-2008)
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Comparison of the 2007 number of graduates to the 2008 number of graduates indicates an increase
of fifty-two (52) additional students graduating from the four-year BSc undergraduate education
programme in nursing (see Figure 38).

Figure 38: Number of students who graduated from a BSc undergraduate education programme
in nursing (2007-2008)
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In 2007 and 2008, the percentage of total graduate respondents who sought An Bord Altranais
registration remained at ninety-nine percent (99%). During these two years, the percentage of total
graduate respondents who graduated from a BSc in general nursing, a BSc in psychiatric nursing and
from a BSc in intellectual disability nursing remained steady (see Figure 39).

Figure 39: Percentage of graduate survey responses (2007-2008), by BSc undergraduate
education programme in nursing
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5.3 Experience Seeking Initial Employment
In 2007 and 2008, the percentage of total graduate respondents who sought initial work as a registered
nurse remained at ninety-nine percent (99%). In both years, the majority of the diminutive one percent
(1%) of graduates who did not seek initial work as a registered nurse indicated that they were pursuing
alternative careers.
As compared to 2007, in 2008 the most notable changes relating to graduates seeking initial work as a
registered nurse were the:

•

four percent (4%) increase in the percentage of graduates who sought initial employment outside the
Republic of Ireland;

•

one percent (1%) decrease in the percentage of graduates who sought initial employment within
the Republic of Ireland; and

•

one percent (1%) decrease in the percentage of graduates who obtained initial work as a registered
nurse (see Figure 40).

Figure 40: Initial registered nurse work sought/obtained (2007-2008)
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As compared to 2007, in 2008 the most notable changes in the length of time taken for the graduate
respondents to obtain initial registered nurse work were the:

•

ﬁfteen percent (15%) decrease in the percentage of graduates who obtained initial work as a
registered nurse in less than four weeks; and

•

ten percent (10%) increase in the percentage of graduates who obtained initial work as a registered
nurse in 12 to 24 week (see Figure 41).
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Figure 41: Length of time taken to obtain initial registered nurse work (2007-2008)
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Between 2007 and 2008, the percentage of graduate respondents who indicated they received:

•

one initial registered nurse job oﬀer decreased by seven percent (7%), from sixty-ﬁve percent (65%) in
2007 to ﬁfty-eight percent (58%) in 2008;

•

two initial registered nurse job oﬀers increased by ﬁve percent (5%), from twenty-ﬁve percent (25%) in
2007 to thirty percent (30%) in 2008; and

•

three or more initial registered nurse job oﬀers increased by two percent (2%), from ten percent (10%)
in 2007 to twelve percent (12%) in 2008.

The two year trend in the increase [i.e. seven percent (7%)] in the percentage of graduates who received
two or more initial registered nurse job oﬀers is likely attributed to the ﬁfteen percent (15%) increase in the
percentage of graduates who obtained initial work as a registered nurse in four to over 24 weeks.
As compared to 2007, in 2008 the most notable changes in common factors identiﬁed by graduate
respondents as inﬂuencing acceptance of their initial registered nurse position were the:
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•

eleven percent (11%) increase in the percentage of factors attributed to the first employer
offering work;

•

eleven percent (11%) decrease in the percentage of factors attributed to the completion of clinical
placement in unit or employment site; and

•

seven percent (7%) decrease in the percentage of factors attributed to the employer close to home
(see Figure 42).

Figure 42: Factors influencing acceptance of initial registered nurse work (2007-2008)
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In 2007 and 2008, there were notable changes in the level of expectation which graduate respondents
encountered when seeking initial registered nurse work. Compared to 2007, in 2008, the graduates’
experience seeking employment was seventeen percent (17%) more diﬃcult than anticipated (see
Figure 43).

Figure 43: Expectations seeking initial registered nurse work (2007-2008)
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5.4 Initial Employment Status
In 2007 and 2008, the percentage of total graduate respondents who actually commenced initial
employment as a registered nurse remained constant at ninety-eight percent (98%) for both years.
Of the graduate respondents who commenced initial work as a registered nurse, comparison of the 2007
graduates to the 2008 graduates reveals a three percent (3%) decrease in the percentage of graduates
who commenced initial employment within the Republic of Ireland, and a three percent (3%) increase in
the percentage of graduates who commenced initial employment outside the Republic of Ireland (see
Figure 44).

Figure 44: Employment jurisdiction, initial registered nurse work (2007-2008)

99%

96%

51%

49%

42%
33%

16%
9%
1%

4%

Initial work outside
Republic of Ireland

Initial work within
Republic of Ireland

Reported initial work Reported initial work
within the Dublin area outside the Dublin area

2007

58

2008

Did not report location
initial work within
Republic of Ireland

In both years, of the graduate respondents who commenced registered nurse work in the Republic of
Ireland, the majority of graduates were employed by the public/voluntary health sector and had work
hours of 37.5-39 hours of more per week in their initial position (see Figure 45).
As compared to 2007, in 2008 the most notable changes relating to the type of health service provider
within which the graduate respondents commenced their initial work and their type of work hours
were the:

•

fourteen percent (14%) increase in the percentage of graduates employed by the private health
sector;

•

fourteen percent (14%) decrease in the percentage of graduates employed by the public/voluntary
health sector;

•

eight percent (8%) increase in the percentage of graduates who had casual work hours [i.e. no set
hours per pay period]; and

•

six percent (6%) decrease in the percentage of graduates employed who had work hours of 37.5-39
hours or more per week (see Figure 45).

Figure 45: Health service provider type and work hours, initial registered nurse work (2007-2008)
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In both years, of the graduate respondents who commenced registered nurse work in the Republic of
Ireland, the majority of graduates were employed to work in acute hospitals and on medical/surgical
units in their initial position (see Figures 46 and 47).
As compared to 2007, in 2008 the most notable changes relating to the type of health service
organisation within which graduate respondents commenced their initial work were the:

•

eight percent (8%) increase in the percentage of graduates employed to work in care of older
persons facilities/hospitals/nursing homes; and

•

seven percent (7%) decrease in the percentage of graduates employed to work in acute hospitals
(see Figure 46).

Figure 46: Health service organisation type, initial registered nurse work (2007-2008)
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Acute hospital: This includes general and psychiatric hospitals. Other: This includes community care, hospice, educational facilities, rehabilitation
and prison services.

As compared to 2007, in 2008 the most notable changes relating to the area of responsibility within
which graduate respondents commenced their initial work were:
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•

nine percent (9%) increase in the percentage of graduates employed to work in care of older
persons units; and

•

six percent (6%) decrease in the percentage of graduates employed to work in several units (see
Figure 47).

Figure 47: Area of responsibility, initial registered nurse work (2007-2008)
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5.5 Current Employment Status
In 2007 and 2008, the percentage of total graduate respondents who reported current employment as
a registered nurse at the time of the survey remained steady [i.e. ninety-six percent (96%) in 2007 and
ninety-four percent (94%) in 2008].
Of the graduate respondents who reported current employment as a registered nurse at the time of the
survey, a comparison of the 2007 graduates to the 2008 graduates reveals a three percent (3%) decrease
in the percentage of graduates who reported current employment within the Republic of Ireland, and a
three percent (3%) increase in the percentage of graduates who reported current employment outside
the Republic of Ireland (see Figure 48).

61

F I N D I N G S F R O M T H E S U R V E Y O F 2008 N U R S I N G G R A D UAT E S

Figure 48: Employment jurisdiction, current registered nurse work (2007-2008)
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As compared to 2007, in 2008, there was a small increase of two percent (2%) in the percentage of
graduate respondents who indicated they did not currently work as a registered nurse at the time of the
survey [i.e. four percent (4%) in 2007 and six percent (6%) in 2008].
In both years, of the percentage of graduate respondents who indicated they currently worked as a
registered nurse work in the Republic of Ireland, the majority of graduates were employed by the public/
voluntary health sector and had work hours of 37.5-39 hours of more per week in their current position
(see Figure 49).
As compared to 2007, in 2008 the most notable changes relating to the type of health service provider
within which the graduate respondents worked in their current position were the:
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•

ten percent (10%) increase in the percentage of graduates employed by the private health sector;

•

ten percent (10%) decrease in the percentage of graduates employed by the public/voluntary health
sector (see Figure 49).

Figure 49: Health service provider type and work hours, current registered nurse work (2007-2008)
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In 2007 and 2008, of the percentage of graduate respondents who indicated they currently worked
as a registered nurse in the Republic of Ireland, the percentage of graduates seeking registered nurse
employment abroad remained stable [i.e. three percent (3%) in 2007 and four percent (4%) in 2008] as
did the percentage of graduates undertaking further nursing/midwifery education [i.e. four percent (4%)
in 2007 and ﬁve percent (5%) in 2008].
In both years, of the percentage of graduate respondents who indicated they currently worked as a
registered nurse work in the Republic of Ireland, the majority of graduates were employed to work in
acute hospitals and on medical/surgical units in their current position (see Figures 50 and 51).
As compared to 2007, in 2008 the most notable changes relating to the type of health service organisation
within which the graduate respondents worked in their current position were:

•

ﬁve percent (5%) decrease in the percentage of graduates employed to work in acute hospitals; and

•

four percent (4%) increase in the percentage of graduates employed to work in care of older persons
facilities/hospitals/nursing homes (see Figure 50).
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Figure 50: Health service organisation type, current registered nurse work (2007-2008)
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As compared to 2007, in 2008 the most notable changes relating to the area of responsibility within
which the graduate respondents worked in their current position were:

•

six percent (6%) decrease in the percentage of graduates employed to work in medical/surgical units;
and

•

four percent (4%) increase in the percentage of graduates employed to work in care of older persons
units (see Figure 51).

Figure 51: Area of responsibility, current registered nurse work (2007-2008)
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Other: This includes operating theatres, accident and emergency, renal dialysis/unit, coronary care/intensive care/high dependency unit, outpatients,
prison unit, research unit and children’s unit.

5.6 Initial Nursing Practice Experience
In both 2007 and 2008, of the percentage of graduate respondents who commenced their initial work
as a registered nurse within and outside of the Republic of Ireland, the majority [i.e. between ninety
percent (90%) and ninety-three percent (93%)] of graduates reported the BSc undergraduate education
programme prepared them for their initial position as a nurse. As compared to 2007, in 2008, there
was an increase of three percent (3%) in the overall percentage of graduates who indicated the BSc
undergraduate programme prepared them for their initial position as a nurse (see Figure 52).
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Figure 52: Perceptions of BSc preparedness for initial registered nurse work (2007-2008)
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5.7 Initial Orientation Experience
In both 2007 and 2008, of the percentage of graduate respondents who commenced their initial work
as a registered nurse within the Republic of Ireland, the majority [i.e. between ninety percent (90%) and
ninety-one percent (91%)] of graduates reported receiving an orientation, although there was variability
in the length (see Figure 53).
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Figure 53: Orientation days (buddy/preceptor days), initial practice experience (2007-2008)
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In both 2007 and 2008, of the percentage of the above graduate respondents who received an orientation
in their initial position, the majority [i.e. between sixty-nine percent (69%) and seventy-ﬁve percent (75%)]
of graduates indicated their orientation prepared them, “satisfactorily”, “quite well” or “very well”. As compared
to 2007, in 2008, there was an increase of six percent (6%) in the overall percentage of graduates indicated
their orientation prepared them, “satisfactorily”, “quite well” or “very well” (see Figure 54).
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Figure 54: Perceptions of orientation satisfaction, initial registered nurse work (2007-2008)
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In both 2007 and 2008, of the percentage of the above graduate respondents who indicated their
orientation prepared them “unsatisfactorily” or “not very well,” in their initial position; the most frequent
reasons reported by graduates were attributed to orientation length and preceptorship support (see
Figure 55).

Figure 55: Perceptions of orientation deficiencies, initial registered nurse work (2007-2008)
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5.8 Feedback from New Graduates
In both 2007 and 2008, while the experiences of most new registered nurse graduates were very positive,
some comments suggested the need for changes to the BSc undergraduate education programme and
initial workplace setting for newly qualiﬁed nurses. It must be noted that these comments are from the
students’ perspective.
In both years, written comments by some new graduates highlighted an opportunity for enhanced
education regarding pharmacology and the administration of medication (including intravenous (IV)
antibiotic preparation), and obtaining greater clinical experience in the BSc undergraduate nursing
education programme; this may not necessarily refer to the amount of time the student spent in the
clinical area but rather the quality of the time spent. The later weeks of the student internship clinical
practice placement period should be conducive to the student making the transition to the role of the
registered nurse.
In addition, some new graduates highlighted the need for adequate orientation and clinical practice
preceptorship/mentorship support during their initial position.
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CHAPTER 6:
Conclusions
This section sets out the way forward by identifying conclusions derived from the national survey
ﬁndings. The survey provides an employment proﬁle of 42 per cent (592) of new graduates from BSc
undergraduate education programmes in nursing within the Republic of Ireland and so it is valuable
from a service planning perspective.
1. At the time of the survey, almost all (94%) of newly qualiﬁed nurse respondents reported employment
in health services in the Republic of Ireland and because they are new to the profession, they have
speciﬁc needs that should not be overlooked if quality of care for patients and the eﬀective delivery
of health services is to be ensured.
2. A total of 93 per cent of all newly qualiﬁed nurse respondents working within or outside of the
Republic of Ireland felt that they were prepared for their initial position.
3. The theoretical and clinical educational components in BSc undergraduate education programmes
in nursing must be eﬀectively aligned with the human resource (clinician) needs of the current health
service delivery system.
4. The clinical component of undergraduate nurse education programmes cannot be underestimated
and, in the main, clinical competencies are best developed within the clinical setting (i.e. alongside
the patient). This learning should respond to the curricular expectations of the Higher Education
Institutions and be supported in this regard.
5. Some competencies, such as medication administration, are not suﬃciently achieved in the preregistration undergraduate education preparation of nurses. This may vary across the Higher
Education Institutions. There is a need for greater emphasis for these competencies in all existing
programmes.
6. A wide variation exists in structures and processes being utilised to support and orientate the newly
qualiﬁed nurse in their initial position and across the organisations in which they are employed.
7. There is an absence of a standardised organisational orientation for all new nurse employees.
8. There is an absence of national graduate transitional guidelines to support newly qualiﬁed nurses
during the beginning of their practice, helping them to function eﬃciently and to continue to
develop professionally while they make the transition from student to “practising registered nurse”.
9. There is an absence of national preceptorship/mentorship trainer guidelines for nurses involved in
the preceptorship/mentorship of newly qualiﬁed nurses in their initial position.
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APPENDIX A
List Of Higher Education Institutions
Higher Education Institution

BSc Undergraduate Education
Programme in Nursing/Midwifery
Offered in 2008

Trinity College Dublin

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing
BSc Children’s & General Nursing (Integrated)
BSc Midwifery

Dublin/Mid Leinster

University College Dublin

BSc General Nursing
BSc Psychiatric Nursing
BSc Children’s & General Nursing (Integrated)
BSc Midwifery

Dublin/Mid Leinster

Athlone Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing

Dublin City University

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing
BSc Children’s & General Nursing (Integrated)

Dundalk Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing
BSc Midwifery

South

University College Cork

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing
BSc Children’s & General Nursing (Integrated)
BSc Midwifery

South

Waterford Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing

South

Tralee Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing

West

University of Limerick

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing
BSc Midwifery

West

National University of Ireland, Galway

BSc General Nursing
BSc Psychiatric Nursing
BSc Midwifery

West

Galway Mayo Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing

West

St. Angela’s College of Education, Sligo

BSc General Nursing
BSc Intellectual Disability Nursing

West

Letterkenny Institute of Technology

BSc General Nursing
BSc Psychiatric Nursing
BSc Intellectual Disability Nursing

HSE Area

Dublin/Mid Leinster

Dublin/North East

Dublin/North East

APPENDIX B
Survey Data Collection Form

Office of the Nursing & Midwifery Services Director
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Survey Data Collection Form (continued)

Survey Data Collection Form (continued)
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Survey Data Collection Form (continued)

Survey Data Collection Form (continued)

77

F I N D I N G S F R O M T H E S U R V E Y O F 2008 N U R S I N G G R A D UAT E S

78

Survey Data Collection Form (continued)

Survey Data Collection Form (continued)

79

F I N D I N G S F R O M T H E S U R V E Y O F 2008 N U R S I N G G R A D UAT E S

APPENDIX C
Survey Cover Letter (Higher Education Institution)
Office of the Nursing & Midwifery Services Director
Quality and Clinical Care Directorate
Health Service Executive
Room 250
Dr Steevens’ Hospital
Dublin 8

05 June 2009
To: Department Head of Nursing / Midwifery Studies
Higher Education Institution1

Dear Colleague
Re: Survey of 2008 Nursing Graduates
As an education provider of nursing pre-registration BSc undergraduate education programmes in the Republic
of Ireland, I am writing to you in relation to the enclosed survey entitled: Survey of 2008 Nursing Graduates: Where
are they now?
The information you provide will assist us and others (e.g. health service employers) in the Republic of Ireland to
better understand the national nursing employment situation and to better plan and meet the needs of newly
graduated registered nurses.
Please take the time to answer the four questions in Section One. Findings from the survey will be included in a
national survey report on new BSc nurse graduates. If you have any questions about the survey, please contact
Fiona McMahon, Project Manager at: 01-6352471.
In order to facilitate determining the number of surveys to be issued to each Higher Education Institution, I would
appreciate if you could complete Section One and return to fiona.mcmahon1@hse.ie by 19 June 2009.
I would like to thank you for taking the time and eﬀort to assist with conducting this survey.
Sincerely

_____________________
Dr Siobhan O’Halloran

Health Service Executive
Nursing Services Director
1

Higher Education Institutions delivering any of the following programmes: Bachelor of Science in General Nursing, Bachelor of Science
in Psychiatric Nursing, Bachelor of Science in Intellectual Disability, Bachelor of Science in Children’s & General Nursing (Integrated), or
Bachelor of Science in Midwifery.
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APPENDIX D
Survey Cover Letter (Graduate)
Office of the Nursing & Midwifery Services Director
Quality and Clinical Care Directorate
Health Service Executive
Room 250
Dr Steevens’ Hospital
Dublin 8

Dear Recent BSc Nurse Graduate
Re: Survey of 2008 Nursing Graduates
As a recent graduate of a nursing pre-registration BSc education programme, I am writing to you in
relation to the enclosed survey entitled: Survey of 2008 Nursing Graduates: Where are they now?
The information you provide will assist us and others (e.g. nursing schools) in the Republic of Ireland in
planning for the needs of newly graduated registered nurses.
Please take the time (approximately 10 minutes) to answer the questions in the attached survey. Your
response will be treated in a conﬁdential manner. No individual will be identiﬁed. Findings from the
survey will be included in a national survey report on new BSc nurse graduates. If you have any questions
about the survey, please contact Fiona McMahon, Project Manager at: 01-6352471.
We would appreciate if you could complete this survey and return in the enclosed prepaid postal
envelope by 25 August 2009 to:
Graduate Survey
Fiona McMahon, RGN, MHA
Senior Executive
Oﬃce of the Nursing & Midwifery Services Director
Health Service Executive
Room 250, Dr Steevens’ Hospital
Dublin 8
Email – fiona.mcmahon1@hse.ie
I would like to thank you for taking the time and eﬀort to complete this survey.
Sincerely

____________________
Dr Siobhan O’Halloran

Health Service Executive
Nursing Services Director
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