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Introduction 
The Health Information and Quality Authority (HIQA), Social Services Inspectorate 
(SSI) carried out an announced follow-up inspection of a high support unit in the 
Health Services Executive, Southern Area (HSE SA) under Section 69 (2) of the Child 
Care Act 1991.  This inspection was carried out by Sharron Austin, Inspector on the 
27 April 2011. The purpose of the inspection was to assess compliance of the HSE 
action plan provided in response to the recommendations of the last inspection (see 
inspection ID 426). 
 
At the time of inspection there were two young people resident in the centre.  As 
part of the follow-up inspection the inspector met with the child care manager with 
line management responsibility for the centre and the acting centre manager and the 
two young people.  The inspector examined relevant records and documentation 
including the following: 

 Centre Register 
 Fire Register 
 Child protection notifications 
 Sample of administrative and care files 
 Sample of staff supervision records 

 
Findings 
Since the last inspection in November 2010 there had been three new admissions to 
the centre and four young people had been discharged. Two young people returned 
home, one moved to a new care placement and one was currently in a detention 
facility but was due to return to the centre on the 27.5.11.  
 
Fourteen recommendations had been made in the inspection report (ID No. 426). 
The inspector found that eight recommendations had been met and four were met in 
part. Two recommendations were not met in relation to the premises and the status 
of the on site school.  
A progress update on the recommendations met in part or not met should 
be issued to the Authority via the HSE Monitoring Officer. 
Further comments on these recommendations are noted in the action plan. 
 
Please see attached action plan in response to the inspection 
recommendations:



 
Action Plan for Inspection No. 426/466 

 
Centre ID:  66   Date Action Plan Dispatched: 23 December 2010 
HSE Area: HSE South Date  Action Plan Updated:     27 April 2011  
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation         Action to be taken             Person              Implementation             SSI                      
              Responsible             Date                                       Response  
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

1 

The HSESA should ensure that 
managers and external 
managers: 

 Clearly re-define roles 
and responsibilities up to and 
including management level 
 Consider re-locating the 
manager’s office on the ground 
floor within the unit 
 Review and re-establish 
the physical and professional 
boundaries of the unit 
 Re-visit core values and 
principles with the staff team 

 
 
 
 
 

- Regular supervision with focus 
on roles and responsibilities 

- Childcare leader meetings 
- Outside facilitated group 

supervision 
- In house team supervision 
 
- Consideration will be given to 

creative thinking around use of 
space within the centre to 
locate a managers office within 
the unit 

 
- Team day to look at ‘what is 

our centre’ in terms of the 
physical and professional 
boundaries of the unit and also 
to re visit the core values and 
principles  

 
 

Manager and 
Deputy 
Manager 
 
 
 
 
Management 
and staff 
team      
 
 
 
Management 
and staff 
team 
 
 

Immediate 
 
 
 
 
 
 
31/05/2011 
 
 
 
 
 
 
 
05/05/2011 
 
 
 

Recommendation met in 
part. 
The inspector was told by the 
acting manager that this 
recommendation had been 
discussed with the staff team.  
An external facilitator was 
being considered and a team 
day was arranged for the 
5.5.11 to address this 
recommendation. 
The child care manager 
informed the inspector that 
costs were submitted under 
minor capital to re-locating the 
manager’s office to the ground 
floor. Inspector given copy of 
correspondence.  
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2 

The HSESA should ensure that 
managers: 

 provide training in 
Children First for the care 
staff who have not 
received it as a matter of 
priority 

 complete a training audit 
of the staff team’s 
training needs to include 
an audit of staff skills 
and competencies which 
can be built on.   

Consult with HSE Training Officer to 
provide training in Children First 
 
 
Audit to be carried out of staff 
team’s training needs to include an 
audit of staff skills and 
competencies 
 
 

Centre 
Management 
team 
 
 
 
Centre 
Management 
team 
 
 
 

As soon as 
possible 
 
 
 
04/03/2011  
 
 
 
 

Recommendation met. 
Children First training had 
been applied for and this was 
scheduled to take place on the 
8.6.11. 
The acting manager had 
developed a training audit 
template which was given to 
each staff member to 
complete.  The inspector 
reviewed a sample of the 
completed audits and was told 
by the acting manager that 
outstanding audits were being 
currently pursued with staff.  
Once completed, the audits 
should inform a training 
schedule for the staff team. 
 

3 

The HSESA should ensure that: 
 the practice of 

supervision is reviewed 
so as to ensure a 
contingency is in place in 
the absence of a 
supervisor for an 
extended period 

 supervision becomes 
regular and conforms in 
all respects to unit policy.

Restructuring of reallocation of 
supervisees 

 
 

Centre 
management 02/02/2011 

Recommendation met in 
part. 
While the reallocation of 
supervisees had occurred, the 
inspector reviewed a sample of 
supervision records and found 
that formal supervision was 
irregular in some cases and it 
was unclear as to the reasons 
for this. 
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4 

The HSESA should ensure that 
direct interventions with the 
children are recorded clearly to 
evidence issues addressed with 
the children. 
 

The Manager is reviewing the 
recording of same including 

- weekly key worker sessions 
- six week intervention plans 

drawn up at team meeting in 
consultation with the unit 
psychologist 

 
 

Centre 
management Immediate 

Recommendation met. 
The acting manager confirmed 
that this was being carried 
out.  The inspector viewed 
some key worker sessions and 
intervention plans on a sample 
of individual care files and 
found evidence of same. 

5 

The HSESA should ensure that 
an aftercare plan is drawn up for 
one child at the next statutory 
review. 
 

Unit Manager wrote to relevant 
social work team leader and the 
manager of the young person’s 
current placement 
 
 

Centre 
Manager & 
Social Work 
Team Leader 
 
 

In progress 

Recommendation met in 
part. 
The inspector was told by the 
centre manager that a letter 
had been written to the social 
work team leader regarding 
the recommendation and was 
given a copy of the letter.  The 
child in question had since 
been discharged to another 
residential setting and did not 
have a formal aftercare plan at 
the time of discharge. 
Clarification will be sought 
from the young person’s 
current care placement as to 
the status of the aftercare 
plan. 
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6 

The HSESA 
should ensure 
that all 
supervising 
social workers 
carry out their 
regulatory 
duty in 
reading care 
files from time 
to time. 

 

Childcare manager will write to 
principal social worker of each 
social work department advising 
them of their responsibility in this 
regard. 
 
 

Child Care 
manager 11/02/2011 

Recommendation met. 
The inspector was given a 
copy of an email sent to each 
principal social worker from 
the child care manager 
outlining the 
recommendation.  The child 
care manager told the 
inspector that he would issue 
a reminder to the social work 
departments each quarter 
and suggested that the 
Monitoring officer review this 
on a regular basis. There was 
some evidence on file that 
some social workers were 
reading care files on 
occasions. 
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7 

The HSESA should ensure that a 
review of information held within 
the restricted (red) care file is 
carried out so as to ensure 
transferability to the general 
care file where the child can be 
supported in accessing the 
information. 
 

Unit Manager will review the files on 
a regular basis to assess whether 
any information held within the 
restricted (red) file can be 
transferred to general care file for 
child to access in consultation with 
the author of the information. 
 
 

Centre 
management Immediate 

Recommendation met. 
The acting manager confirmed 
that this review had been 
undertaken and will be done 
on a regular basis and told the 
inspector that some reports 
held in the restricted file had 
been discussed or shared with 
some of the young people.  
This activity should be 
evidenced and the report 
transferred to the general 
file. 
The inspector was given a 
copy of the centre’s revised 
policy on young people’s 
access to information.  

8 

The HSESA should ensure that a 
unit policy is developed in 
relation to computer-generated 
information. 
 
 
 
 
 
 
 

The Children’s Residential Services 
HSESA is currently developing a 
policy in this regard. 
 
 

Co-ordinator 
of Residential 
services 

11/04/2011 

Recommendation met. 
The inspector was given a 
copy of the policy which had 
since been finalised and was 
being implemented in the 
centre. 
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9 

The HSESA should ensure that 
the managers: 

 revisit the policy to 
ensure it conforms to the 
HSE national policy of 
Children Missing from 
Care 

 examine the definition of 
an unauthorised absence 
to determine whether a 
child is ‘absent at risk’ or 
‘absent without 
permission   

 make every effort to 
reduce the incidence of 
unauthorised absences 
and carry out an analysis 
of patterns of children 
missing from care so as 
to ascertain the 
effectiveness of the 
responses adopted. 

 

- The Unit Manager will review 
the unit’s policy in 
consultation with the staff 
team 

- The Unit Manager will 
consult with Senior Clinical 
Psychologist regarding 
responses to unauthorised 
absence 

- The Unit Manager will 
discuss same with the 
Monitoring Officer 

 
 

Centre 
manager and 
staff team 

22/02/2011 

Recommendation met in 
part. 
The inspector was informed by 
the acting manager and child 
care manager that the centre’s 
policy conformed to the HSE 
national policy of children 
missing from care and that the 
centre had a good working 
relationship with the Gardai.  
The inspector was given 
revised centre forms which 
distinguished between an 
unauthorised absence at risk 
and leaving without 
permission.  The child care 
manager proposed to develop 
a guide for staff for further 
clarification.  An analysis of 
patterns of children missing 
from care and the 
effectiveness of responses had 
yet to be carried out.  
Management should discuss 
this with the HSE Monitoring 
officer. 
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10 

See recommendation 2 
regarding training in Child 
Protection in section 3.2 
 

See response to Rec. No. 2 
 
 
 

  

Recommendation met. 
Children First training had 
been applied for and this was 
scheduled to take place on the 
8.6.11. 

11 

The HSESA should ensure that 
the partnership approach 
between the unit and the on-site 
school is reviewed and 
structured so as to benefit the 
children. 

 

A child care worker is nominated 
school Liaison Officer and will meet 
with the school Education Co-
ordinator on a weekly basis and 
discuss any issues and give 
feedback at the weekly team 
meeting 
 
 

 
Immediate 
 
 

Recommendation met. 
The inspector was told by the 
acting manager that a number 
of meetings between the 
Education Co-ordinator, the 
centre’s school liaison officer 
and centre management had 
taken place.  The inspector 
was given copies of minutes of 
these meetings which 
evidenced the discussions and 
decisions made to ensure a 
positive partnership between 
the centre and the on-site 
school. 

12 

The HSESA should liaise with the 
Department of Education to 
establish the status of the 
school. 
 

The Childcare Manager will write to 
the Department of Education 
regarding same 
 
 

Child Care 
Manager 11/02/2011 

Recommendation not met. 
The child care manager had 
written to the CEO of the VEC 
on several occasions with little 
success.  The inspector was 
given copies of the letters.  
The child care manager should 
consider escalating this matter 
to the HSE National Director. 
Children & Family services for 
the matter to be addressed at 
inter-departmental level. 
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13 

The HSESA should ensure that 
records of evacuation 
procedures are clearly recorded 
and carried out in line with unit 
requirements. 
 

Evacuation procedures and records 
are now clearly carried out in line 
with unit requirements 

Centre 
Manager and 
external 
management 

Immediate 

Recommendation met. 
The inspector reviewed the 
records for confirmation. A fire 
and safety audit had been 
carried out on the 8.4.11 by 
the HSE. 
The most recent fire drill took 
place on the 7.4.11. 
 

14 

The HSESA should: 
 find alternative premises 
that are appropriate for looking 
after children in care.  
 in the interim, review 
and re-establish the physical 
boundaries of the unit. 

 

- The matter will be discussed 
with senior HSE 
management 

- The Unit Manager in 
consultation with the Estates 
Department will review the 
physical boundaries of the 
unit 

 
 

Centre 
Manager and 
external 
management 

Under review 

Recommendation not met. 
The child care manager told 
the inspector that the 
recommendation had been 
discussed with senior HSE 
management on several 
occasions and due to funding 
issues could not be addressed 
at present.  The building is a 
protected structure which gave 
little if no scope to carry out 
interim works to enhance the 
building. 
Senior management 
should submit a formal 
proposal to the Authority 
outlining the options 
available to the HSE SA to 
address this 
recommendation by the 30 
June 2011. 
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