
A follow-up inspection report of a children's
residential centre in Health Service

Executive Dublin Mid-Leinster, 4 August 2011

Item Type Report

Authors Health Information and Quality Authority (HIQA);Social Services
Inspectorate (SSI)

Publisher Health Information and Quality Authority (HIQA), Social Services
Inspectorate (SSI)

Download date 25/05/2023 02:40:46

Link to Item http://hdl.handle.net/10147/266958

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/266958


 
 

 
 

 
 

 

 

 

A Follow Up Inspection Report 
of a Children’s Residential Centre 
in Health Service Executive 
Dublin Mid Leinster 
 
 
 
 
 
 
Inspection Report ID Number: 488 
Fieldwork Date: 4th August 2011 
Publication Date: 13th September 2011 
Inspection Period: 13 
Centre ID Number: 54 
 
 
 
 
 
 
 
 



Introduction 
 
The Health Information and Quality Authority Social Services Inspectorate 
(HIQA/SSI) carried out a one day unannounced follow-up inspection (see inspection 
ID 395) of a community children’s residential centre in the HSE Dublin Mid Leinster 
Local Health Area under Section 69 (2) of the Child Care Act 1991. The inspector, 
Kieran O’Connor, returned to the centre on the 4th August 2011 to follow up on the 
level of compliance with recommendations made. At the time of the follow up 
inspection, there were three young people, all girls, one aged 19 and two aged 17 
years respectively, living in the unit. 
 
  
Findings   
 
The inspector met with two of the staff team and two of young people living at the 
centre at the time of this follow up inspection. The inspector also had a telephone 
interview with the deputy manager. 
 
The centre was located in a large detached two storey house in an urban setting 
alongside a similar residential centre. Each house was managed as an independent 
centre. 
 
The centre had a written statement of purpose and function. At the time of the 
follow up inspection it provided long term and leaving care for up to six children and 
young people between 15 and 17 years of mixed gender. This inspector found that 
the centre continued to be managed well. The young people who were interviewed 
said that they were happy living in the centre. They said that the staff team were 
really nice to them. 
 
The inspector found that eleven recommendations were met in full, three were met 
in part and one was not met. The inspector is concerned that a key recommendation 
in relation to fire safety has not been met. This inspector requires a written report 
that these recommendations are met by 1st of November 2011. 
 

 
 

  



 
 

Action Plan for Inspection No. 395/488 
 
Centre ID: 54  Date Action Plan Dispatched: 19 August 2010 
HSE Area:  HSE Dublin Mid-Leinster  Date Action Plan updated:  5th September 2011 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.  Recommendation   Action to be taken Person   Implementation                                 SSI 
   Responsible          Date                                               Response  
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1 The HSE should ensure that the 

centre manager establishes a 
system of regular formal staff 
supervision without further 
delay. 
 

The Centre Manager and Deputy 
Manager have established formal, 
recorded, six-weekly supervision for 
all staff.  
 
 

Centre Manager  
Deputy Centre 
Manager  

1st 
September 
2010  

Recommendation Met  
There is now regular formal supervision of all 
staff. 

2 The HSE should ensure that all 
staff receive a refresher course 
in Children First: National 
Guidelines for the Protection 
and Welfare of Children. 
 

Children First Training is being 
sourced for Centre Staff to augment 
the training provided to the service 
in 2009.   
 
 

Coordinator – 
Residential Care  

1st October 
2010  

Recommendation Met 
All the staff team have now received training 
in Children First. 

3 The HSE should review the 
monitoring function in the 
HSEDML and ensure that it is 
fulfilled in accordance with the 
regulations and standards. 
 

The current Monitoring Officer is 
leaving post.  The replacement will 
schedule Monitoring Visits to all 
Centres and reports on those visits 
will be forwarded to the SSI on an 
annual basis. 
 

Local Health 
Office Manager 
D.S.C. 

1st October 
2010 

Recommendation Met in Part  
A monitoring officer has been appointed. 
However, the monitor had not visited the 
centre at the time of the follow up inspection. 



Action Plan for Inspection No. 395/488 
 
Centre ID: 54  Date Action Plan Dispatched: 19 August 2010 
HSE Area:  HSE Dublin Mid-Leinster  Date Action Plan updated:  5th September 2011 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.  Recommendation   Action to be taken Person   Implementation                                 SSI 
   Responsible          Date                                               Response  
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
4 The HSE should in future the 

monitoring officer’s audit is 
returned within the timescale 
specified and its 
recommendations are 
implemented. 
 

Monitoring Officer timeframes will 
be maintained at all times.  
 

Centre Manager  
Deputy Centre 
Manager  

1st 
September 
2010  

Recommendation Met  
All recommendations arising from the 
monitoring report in 2010 have now been 
implemented. 

5 The HSE should ensure that the 
structure and content of 
children’s meetings are 
reviewed. 
 

Resident young people will be 
consulted about their meeting i.e. 
what works, what doesn’t etc.  If 
young people continue to refuse to 
engage in a joint meeting, Centre 
Staff will approach them individually 
before the team meeting and ask a) 
if they would like a young people’s 
meeting and b) if they would like to 
have anything raised at the staff 
meeting. All such discussion will be 
recorded in their journals and in the 
Young People’s Meeting Minutes 
Book.   
 

Centre Manager  
Deputy Centre 
Manager  
Centre Staff  

1st 
September 
2010  

Recommendation Met 
The inspector reviewed minutes of children’s 
meetings and found that they are now more 
child-friendly. 

6 The HSEDML should put 
measures in place to ensure 
that, supervising social workers 
visits centres more frequently 
when there are increased 
concerns regarding risk or 
vulnerability.   
 

Each Local Health Office Manager 
H.S.E. D.M.L. will communicate 
these recommendations to Principal 
Social Workers in the region with a 
view to ensuring compliance with 
same. 
 

All L.H.M. D.M.L.  1st October 
2010  

Recommendation Met 
This inspector found that social workers were 
visiting the children more frequently when 
there are concerns in relation to risk or 
vulnerability. 



Action Plan for Inspection No. 395/488 
 
Centre ID: 54  Date Action Plan Dispatched: 19 August 2010 
HSE Area:  HSE Dublin Mid-Leinster  Date Action Plan updated:  5th September 2011 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.  Recommendation   Action to be taken Person   Implementation                                 SSI 
   Responsible          Date                                               Response  
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
7 The HSE should ensure that 

social workers read centre 
records from time to time, in 
accordance with the 
regulations. 

 

Each Local Health Office Manager 
H.S.E. D.M.L. will communicate 
these recommendations to Principal 
Social Workers in the region with a 
view to ensuring compliance with 
same. 
 

All L.H.M. D.M.L.  1st October 
2010  

Recommendation Met 
Social workers were now reading files from 
time to time and signing their names on 
centre logs. 

8 The HSE should ensure that the 
centre’s policy on spiritual 
needs of young people is 
further developed. 
 

Guidance will be sought on the 
development of a service wide 
policy to assist centres in meeting 
the spiritual needs of resident 
young people.  
 
A policy will be implemented 
thereafter.  
 

Coordinator – 
Residential Care  

1st December 
2010  

Recommendation Met 
The centre now has a comprehensive written 
policy on the spiritual needs of young people. 

9 The HSE should review the high 
frequency of absence without 
authority of one young person. 
 

A meeting was held that included 
the young person, his/her Social 
Worker, Centre Manager/Deputy 
Manager and An Garda Síochána to 
discuss these concerns.  
 

Centre Manager 1st April 2010 Recommendation Met in Part 
A review had taken place and there had been 
a significant decline in absences without 
authority. 

  



 Action Plan for Inspection No. 395/488 
 
Centre ID: 54  Date Action Plan Dispatched: 19 August 2010 
HSE Area:  HSE Dublin Mid-Leinster  Date Action Plan updated:  5th September 2011 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.  Recommendation   Action to be taken Person   Implementation                                 SSI 
   Responsible          Date                                               Response  
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
10 The HSE should ensure that 

one young person 
recommences full time 
attendance in education and an 
offer of a certified course is 
secured for one young person. 
 

The first young person in question 
has commenced full time education. 
 
The second young person 
registered with Fás and has been 
offered and apprenticeship.  
 
 

Centre Manager  
Deputy Centre 
Manager  
Key Workers  

1st 
September 
2010  

Recommendation Met 
The young person had recommenced full time 
education. 

11 The HSE should ensure that 
there is a discrete section in the 
centre records system for 
education. 
 

The Centre will maintain a discrete 
section in the centre records system 
for education to run in parallel with 
the existing system.  
 
 

Centre Manager  
Centre Deputy 
Manager  
Key Workers  

1st October 
2010  

Recommendation Met  
There was now a discrete section on file in 
the centre. 

12 The HSE should review the 
availability of internet access 
for young people in the centre. 
 

Access to P.C.’s, Internet and Email 
has been agreed and will be put in 
place by the end of 2010 when the 
necessary safeguarding elements 
are in place.  
 
 

Coordinator – 
Residential Care  
Area 
Administrator  

31st  
December 
2010  

Recommendation Met in Part 
The young people have access to internet 
during officer hours and can use the local 
library. However they do not have access 
outside office hours in the centre as required 
by standard 6.12 of the National Standards 
for Children’s Residential Centres. This needs 
to be addressed. 
 

 
 

 



 
 

 

Action Plan for Inspection No. 395/488 
 
Centre ID: 54  Date Action Plan Dispatched: 19 August 2010 
HSE Area:  HSE Dublin Mid-Leinster  Date Action Plan updated:  5th September 2011 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No.  Recommendation   Action to be taken Person   Implementation                                 SSI 
   Responsible          Date                                               Response  
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
13 The HSE should ensure that all 

staff make themselves fully 
conversant with young people’s 
education and career ambitions. 
  

Centre staff will work to ensure that 
they are fully aware of and engaged 
with the care and placement plans 
of all resident young people.  

Centre Staff  
Centre Manager  
Deputy Centre 
Manager  

1st 
September 
2010  

Recommendation Met 
The educational progress of the children is 
now a standing item of the weekly team 
meeting. 

14 The HSE should provide written 
confirmation from an architect 
or a certified engineer that all 
requirements in relation to fire 
safety and building control 
regulations have been complied 
with as required by standard 
10.19. 
 

The DML Fire Safety Officer has 
committed to ensuring that the 
recommendations made in the fire 
safety report he commissioned will 
be implemented in 2010.  
 
 

Fire Safety 
Officer  
Maintenance 
Department DSW 

31st 
December 
2010  

Recommendation Not Met 
The inspector was told that work had 
commenced and this recommendation will be 
met in the near future. The inspector requires 
written confirmation that this has occurred by 
1st November 2011. 

15 The HSE should ensure the 
centre manager arranges to 
bring the decoration and 
furnishings of one of the 
children’s bedrooms up to a 
suitable standard without delay. 
 

The young person’s bedroom has 
been decorated to a good standard 
and in accordance with the wishes 
expressed by the young person.  
 
 

Centre Manager  
Deputy Centre 
Manager  

1st 
September 
2010  

Recommendation Met 
The inspector found the room was tastefully 
decorated in consultation with the young 
person. 
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