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“the council exists to promote and develop the professional role of nurses
and midwives in order to ensure the delivery of quality nursing and
midwifery care to patients/clients in a changing healthcare environment.”

editorial
One of the central roles of the National Council is to work
closely with the Nursing and Midwifery Planning and
Development Units within each of the Health Boards to plan
and make provision for additional funding for continuing
education. This funding is over and above the normal funding
that each Health Board has available for continuing education.
It is intended to be used to address areas of continuing
education that might not normally be funded. One of the
most important functions of this funding would be to ensure
that greater access to post-registration training/education and
continuing professional development is provided.
This newsletter contains a detailed report on the activities of
the National Council over the past year in this area. These
courses are for the benefit of all nurses and midwives. A large
number of nurses and midwives will benefit from these
courses in every branch of the profession.
One of the regular features in this newsletter is our report on
the progress of the Nurse and Midwife Prescribing Project,
managed jointly by the National Council and An Bord
Altranais. This project, now in its second year of development,
is examining the implications of involving nurses and
midwives in prescribing medication. A number of pilot sites
have now been selected and will be announced shortly. These
sites are representative of a wide range of nursing and
midwifery practice, including care of the elderly, midwifery,
paediatrics, primary care, mental health, intellectual disability
and acute hospital settings. Details will be published regularly
on the website of the National Council, so keep logging on to
www.ncnm.ie for updates.
Another of our regular features is an overview of the activities
of the Nursing and Midwifery Planning and Development
Units. In this issue we focus on the Midlands and the Mid-west.
We also publish a list of the meetings that will be held with
the units throughout the year. These meetings take place twice
a year and are a very important part of the work of the
National Council. The meetings are attended by all the
Directors of Nursing in the area involved and by other senior
personnel involved in professional development and
representatives of the third level colleges. The meetings ensure
that the National Council keeps in touch with the needs of the
profession and assist in disseminating the results of our work.
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We continue to review the Health Strategy, emphasising in
this issue the opportunities for nurses and midwives to
develop people-centred, responsive, planned and coordinated care. We also review the contribution that the
National Council has made so far to the implementation of
the Strategy.
During the month of January, the Minister for Health and
Children launched the Research Strategy for Nursing and
Midwifery in Ireland. Professional development of nursing
and midwifery must be underpinned by research. This
document provides us with a blueprint for the expansion of
research activities.
The Strategy is another step in the full implementation of the
letter and spirit of the report of the Commission on Nursing.
The National Council has a key role in implementing it and
in this newsletter you will receive regular updates on the
progress we make in this regard.
In the last newsletter (Winter 2002), we issued a
questionnaire to collect information on research initiatives
that are in place around the country. Many of these have
already been returned. If you have not completed yours,
please do so: alternatively you can log on to the website of
the Council – www.ncnm.ie - where you will find a copy of
the questionnaire in the last newsletter.
Our clinical focus section is dedicated to the work of a
Clinical Nurse Specialist in Community Mental Handicap. This
is particularly appropriate at this time given the fact that the
Special Olympics will be held in Ireland this year. There is a
need for 240 nurse volunteers to assist with the Olympics at
venues throughout the country. We launch an appeal for
volunteers in this very worthy cause and urge you to consider
giving some of your time.
These are difficult times in the health services in Ireland.
There are many challenges ahead of us. The work of the
National Council is aimed at ensuring that through enhanced
professional development, nurses and midwives will play a
key role in shaping the health services of the future.
Yvonne O’Shea
Chief Executive Officer

Nurse and Midwife Prescribing Project
Medication Management Seminars
The Project Team of The Review of Nurses and Midwives in
the Prescribing and Administration of Medicinal Products
Project would like to thank all the participants of the
Medication Management Seminars, especially those
individuals who acted as facilitators and note-takers for the
focus group discussions. The analysis of these discussions will
aid in the future development
of the needs assessment/questionnaire to be conducted later
on this year.

Pilot Sites for Collaborative Prescribing
The application and selection process for pilot sites for
collaborative prescribing was concluded last January. There
were over sixty applications submitted to the Project Team
for consideration. The scopes of practice represented were:
Care of the Elderly, Midwifery, Paediatrics, Primary Care,
Mental Health, Intellectual Disability and specialities within
the acute hospital setting. The preliminary review of these
applications was facilitated by the Nursing and Midwifery
Planning and Development Units. The Project Team and
members of the Steering Committee determined the final
selection of sixteen sites. The listing of these sites will be
announced on the websites of National Council and An Bord
Altranais.

conferencing and long-distance learning would be
components of the programme. The following members of
An Bord Altranais have been elected to serve on the Project
Committee:
■ Anne Carrigy (Chairperson of the Committee and
President of An Bord Altranais)
■ Mary Durkin
■ Veronica Kow
■ Catherine McTiernan
■ Sheila O’Malley
■ Pauline Treanor
The Committee will next meet on 1 April.

Sub-Committee Meeting
The next meeting of the Sub-Committee will be held
on 19 March.

Comments
The Project Team welcomes any comments or suggestions
and can be contacted at An Bord Altranais.
E: kwalsh@nursingboard.ie and dcarroll@nursingboard.ie
T: (01) 639 8500

The Steering Committee would like to commend all the
health care organisations and the individual nurses and
midwives for the interest and enthusiasm so clearly
demonstrated during the application process.
The education programme to support the participants of the
pilot sites is being developed by the Faculty of Nursing, Royal
College of Surgeons in Ireland. It is planned that the sixmonth programme will commence in March.

Committee Meeting
The Steering Committee met on 21 January to conclude the
selection of pilot sites. Professor Seamus Cowman of the
Faculty of Nursing presented an overview of the education
programme to the members. He noted that video
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Midland Health Board NMPDU
by CNM1s, as identified by the Office of Health Management
(Report on Nursing Management Competencies, OHM, 2000).

Mission Statement
To strategically plan and facilitate the development of nursing and
midwifery within the Midland Health Board (MHB) region, leading
to a quality, patient-focused service.

■

Regional Practice Development Project for Gerontological
Nursing A three-year project to enhance practice and standards
within care settings for older people.

Aims and Strategies

■

The Nursing and Midwifery Planning and Development Unit’s
(NMPDU) role broadly reflects the functions recommended by the
Commission on Nursing (Government of Ireland, 1998).

Breast and Cervical Screening for Health Care Professionals
A programme targeting practice nurses and the development
of their screening skills.

■

Diploma/Degree Programme in Mental Health Nursing
A competency-based programme, facilitated by Sheffield
Hallam University and Rampton Hospital for mental health
nurses in the MHB and South Eastern Health Board regions.

■

Project to Support the Preparation for Postgraduate Diploma
Courses in Accident and Emergency and Critical Care
A six-month project to prepare staff and clinical sites for the
above courses.

■

Peripheral Venepuncture and Phlebotomy Programme
A competency-based programme targeting nursing/midwifery
staff from all care groups across the region, to be trained as
facilitators for their location.

■

Service Planning for Nurse Managers
A workshop to enhance the skills of nurse managers in
developing service plans.

The key strategic aims are to:
■

Promote and support excellence in practice

■

Develop reliable and accurate human resource planning
processes

■

Support the development of regional nurse/midwife-led
services

■

Foster a culture of research

■

Plan and implement continuing professional development
and education programmes that are responsive to local service
and professional development needs, in collaboration with the
Centre for Nurse Education

■

Promote interagency communication and training with all
nurses and midwives in the MHB region

■

Facilitate the development of Clinical Nurse Specialist/Clinical
Midwife Specialist (CNS/CMS) and Advanced Nurse
Practitioner/Advanced Midwife Practitioner (ANP/AMP) posts,
in accordance with service needs and professional
development

■

Contribute to the development of policies and initiatives for
nursing and midwifery services at national and regional level

Current Projects and Activities Funded by the
National Council
The projects listed below are currently running in the MHB and
have been funded by the National Council.
■ Initiation Programme for Health Service Managers (CNM1)
A programme designed to address the competencies required
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Other Current Projects and Activities
Priority focus areas for the MHB NMPDU include workforce
planning, practice development and quality of service, continuing
nurse/midwife education and research.
Workforce Planning
■

Development of effective systems for nursing and midwifery
workforce planning, in line with recommendations arising
from Towards Workforce Planning (Nursing Policy Division,
Department of Health and Children, 2002).

■

Collection of data for the Nursing/Midwifery Minimum Data
Set in keeping with the recommendations of Towards
Workforce Planning.

■

Ongoing monitoring of nurse/midwife turnover rates across all
sites within the MHB region.

■

Workload measurement and skill mix analysis for the
purpose of identifying priorities and informing the service
planning process.

MHB NMPDU STAFF
Patrick Glackin

Director (Former Director of Nursing,
St Joseph’s Care Centre for Older People,
Longford)

Bernadette Kerry

Regional Practice Development Co-ordinator
for Acute Hospital Services

Marian Wyer

Professional Development Co-ordinator for
Practice Nurses

Mary Manning

Regional Practice Development Facilitator
for Gerontology

Eilish Croke

Regional Nursing & Midwifery Workforce
Planner

Elaine Fallon

Project Manager – Transition of
Pre-Registration Nurse Education into
Athlone Institute of Technology

Practice Development and Quality of Service
■

Development of systems to support and enhance standards of
practice, in acute and care of the older person settings.

■

Establishment of regional steering groups in intellectual
disabilities and mental health to support professional
development and shape best practice.

■

Facilitating the continued development of the practice nurse
role within the MHB region.

■

Identification and development of CNS/CMS and ANP/AMP
posts, in line with service needs, and in collaboration with
Directors of Nursing.

■

Facilitating the roll-out of the Nurse/Midwife Prescribing
Pilot Project.

Caroline Foley

Regional Clinical Facilitator for Accident
& Emergency

■

Identification and promotion of nurse/midwife-led services, in
line with service needs.

Joanne Daly

Regional Clinical Facilitator for Critical Care

Mary Redmond

Clerical Officer

Address
Telephone
Fax
E-mail

10 Church Street, Tullamore, Co Offaly
(0506) 28070
(0506) 28079
mary.redmond@mhb.ie

Continuing Education
■

Sourcing, co-ordination and evaluation of education and
training programmes.

■

Recruitment of a Regional Co-ordinator for Continuing Nurse
Education and Development.

■

Facilitation of the development of a training programme,
consistent with the Best Health for Children guidelines for
Public Health Nurses in collaboration with Area Medical
Officers.

■

Edinburgh Postnatal Depression Screening Training, for all
PHNs, practice nurses and midwives.

■

Facilitation of the strategic development of the Centre for
Nurse Education.

Research
■

The establishment of a database of research, undertaken by
nurses and midwives working within the MHB region.

Staff of the MHB NMPDU: (back row): Elaine Fallon,
Bernadette Kerry, Patrick Glackin, Mary Redmond, Catherine Foley.
(Front row): Mary Manning, Marian Wyer, Jo Daly, Eilish Croke.
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Mid-Western Health Board NMPDU
The Mid-Western Health Board (MWHB) administers the health
services in counties Limerick, Clare and Tipperary (North Riding),
an area of over 3,000 square miles with a population in excess of
317,000. It has a staff of over 4,500 in more than 200 different
grades and an annual budget of €381 million as allocated by the
Department of Health and Children (DoHC).
The MWHB and its corporate team aim to focus on health and
social gain through the development of patient-centred, populationfocused services, which are cost effective.
The Director of the Nursing and Midwifery Planning and
Development Unit (NMPDU) in the MWHB was appointed in March
2002. The NMPDU’s focus is underpinned by the principles of the
Health Strategy, Quality and Fairness – A Health System for You. The
strategic planning and development role of the unit is to develop
and provide a patient-centred, quality-driven nursing/midwifery
service to the population of the mid-western region. The NMPDU’s
priorities (see below) reflect the general functions recommended
by the Commission on Nursing and local needs.
Strategic Priorities of the MWHB NMPDU

Workforce Planning
Priorities for 2003 include:
■

Collection of data on turnover rates from individual hospitals
within the MWHB area

■

Piloting of an exit interview questionnaire at a site within the
region

■

Supporting line managers to retain nurses currently employed
in the workforce

■

Determination of the minimum data set of nurses and
midwives working within the region

■

Monitoring the outcomes of the Return to Practice course,
which is ongoing in the Limerick Regional Hospital

■

Promoting nursing as a career

■

Continuing Education

Professional Development/Practice Development/
Career Planning

■

Practice Development

Priorities for 2003 are:

■

Professional Development

■

To identify and develop the expanded role of the nurse

■

Human Resource Planning

■

Further development of CNS/CMS and ANP/AMP posts

■

Research/Quality

■

Identification and analysis of local education and
training needs

■

Promoting and supporting excellence in practice

■

To advise on career planning

The NMPDU is the region’s key link with the DoHC and the National
Council for the Professional Development of Nursing and Midwifery.

Current Projects and Activities Funded by the
National Council
Details of the MWHB NMPDU’s projects and activities funded by the
National Council can be found on page 19 of this newsletter.
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Quality of Service
The NMPDU will develop an interdisciplinary cross-care groups
approach to the identification and management of postnatal
depression.

Nurse/Midwife Prescribing Project
The NMPDU will assist in the pilot project by liaising with and
supporting the selected pilot site in the region.
Future Appointments
The NMPDU will make the following appointments this year:
■

Professional Development Co-Ordinator for Practice Nurses

■

Project Officer for Nursing Practice Development
(Elderly Care)

■

Project Manager for the Development of Postgraduate Diplomas

■

Assistant Project Manager for the Development of Postgraduate
Diplomas

Staff of the MWHB NMPDU: Nora O’Rourke, Gillian Conway,
and Marie Casey

Conclusion
The NMPDU in the mid-western region is still in the early stages of
development, but would like to emphasise its role in supporting all
nurses and midwives in the mid-west. All staff within the unit are
available for advice and support to all nurses/midwives within the
region on a formal and informal basis.

Nursing and Midwifery Planning and
Development Units
Schedule of Meetings with Directors of the NMPDUs,
Spring 2003
Date

MWHB NMPDU STAFF

Director of Unit

Wednesday 2 April

SHB

Catherine Killilea

Nursing and Midwifery Resource Officer

Thursday 3 April

SEHB

Joan Phelan

Project Officer for Professional
Development/Practice
Development/Career Planning

Tuesday 8 April

NWHB

Jim Brown

Wednesday 9 April

WHB

Mary Courtney

Tuesday 29 April

NEHB

Colum Bracken

Wednesday 30 April

ERHA

Sheila O’Malley

Tuesday 20 May

MWHB

Nora O’Rourke

Wednesday 21 May

MHB

Patrick Glackin

Nora O’Rourke

Director

Gillian Conway
Marie Casey

Valerie Kennedy

Health Board

Clerical Officer

Address

HR Department, MWHB,
31/33 Catherine Street, Limerick

Telephone

(061) 483306

E-mail

vkennedy@mwhb.ie
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Quality and Fairness – A Health System for
You: An Overview of the Health Strategy 2001
Continuing our series on the current Health Strategy document,
Quality and Fairness – A Health Strategy for You (Department of
Health and Children, 2001), we focus in this issue on opportunities
in the strategy for nurses and midwives in developing peoplecentred, responsive, planned and co-ordinated care, in accordance
with the guiding principles.

■

Increased involvement of consumers as partners in planning
and evaluation is an important component in promoting
openness and accountability (Quality and Fairness, p18).

These adaptations present challenges to all health care professionals
and the public alike, and will require a major cultural shift.
However, it should be remembered that a number of projects on
patient/client participation have already taken place in Ireland
(Public and Patient Participation in Healthcare: A Discussion Paper
for the Irish Health Services, Office for Health Management, 2002,
pp33-37).
A high quality health system requires evidence-based, externally
validated standards (including guidelines and protocols) that are
set in partnership with the consumers. Improving quality in the
health system requires implementation of these standards, ongoing
education and commitment from health care institutions and
professionals. A culture of quality in the system involves an
interdisciplinary approach and continuous evaluation of the system
by such means as audit and providing feedback to health care
providers and consumers on the quality of care delivered and
received (Quality and Fairness, p19). In addition to improving
quality, evidence-based guidelines and tighter professional standards
are aspects of accountability, which is underpinned in the
formulation of the Health Strategy.

For the health and social services in the health system to be peoplecentred, they must be personalised and take account of individual
patients’ and clients’ needs and preferences, their knowledge and
ability to understand the health system and/or their own health
status. For services to adapt to these differences means that:
■

Services must be organised, located and accessed in a way that
takes greater account of the needs and preferences of the
community they serve;

The principle of equity recognises that health inequalities are
targeted and people are treated fairly according to need. This
principle is central to developing policies to reduce the difference in
health status currently running across the social spectrum in Ireland
and to ensure equitable access to services based on need. Quality
and Fairness states that access to health care should be fair and that
the system must respond to people’s needs – accessibility should not
depend on geographic location and ability to pay.
The Health Strategy is concerned not only with illness and the health
services, but also with the role of other sectors in keeping people
healthy. It also recognises the impact that being less healthy, being
ill or having a disability may have on the quality of life of
individuals, their families, their community and society in general
(p23). Key messages relating to health include:

■

Health and social systems must be able to accommodate
differences in patient preference and encourage shared
decision-making;

■

Consumers are given greater control, but also greater
responsibility, for their own health;

■

Taking action to increase life expectancy and achieving better
health for everyone;

■

Consumers need access to high-quality information on health to
fully benefit from health and social systems and to participate
in decisions relating to their health; and

■

Taking more deliberate and assertive action in addressing
health inequalities; and

■

Highlighting the quality of life aspect of health (p36).
continued on page 10
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Figure 1. Patient/Client Groups Identified in Quality and Fairness
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continued from page 8

Various client/patient groups (both actual and potential) are
identified in Quality and Fairness (See Figure 1, page 9). A
planned and strategic approach to developing the health services in
order to meet the health care needs of these groups has resulted in
a number of significant advances in health and personal social
services. This approach is underpinned by the publication and
implementation of various strategy documents.
Key service developments in recent years include the expansion of
acute hospitals, increased service provision for people with
intellectual, physical or sensory disabilities, provision of additional
facilities for older people, the ongoing implementation of guidelines
for the protection of the welfare of children, progress towards more
community-oriented mental health services, and the implementation
of a wide range of health promotion initiatives (pp44-45). The
implications of the current Health Strategy for specific population
groups (ie, children, people with disabilities, people with mental
illness, older people, women and men) are described in Chapter 6,
Responding to People’s Needs (pp136-159).

■

Enhancement of actions on major lifestyle factors targeted
in the National Cancer, Cardiovascular and Health
Promotion Strategies (Action 5)

■

Extension of initiatives to promote healthy lifestyles in
children (Action 8)

■

Strengthening of measures to promote and support
breastfeeding (Action 9)

■

Improvement of children’s health (Action 14)

■

Advancement of initiatives to improve the health of
prisoners (Action 24)

■

Development of a new action programme for mental health
(Action 25)

■

Development of chronic disease management protocols to
promote integrated care planning and support selfmanagement of chronic disease (Action 29)

These and other actions stated in Quality and Fairness will also have
implications for nursing/midwifery practice and development, both
directly and indirectly, in terms of promotion of health, prevention
of illness, care of ill, disabled and dying people, advocacy,
promotion of a safe environment, research, participation in shaping
health policy, management of in-patient and health systems, and
education (See Box 1).

■

Assurance of high-quality treatment services for people with
Hepatitis C (Action 32)

■

Development of a national policy for the provision of
sheltered work for people with disabilities (Action 35)

■

Improvement of access to hospital services for public
patients (Action 43)

Now into its second year of implementation, the Health Strategy
continues to present challenges to nurses and midwives around
issues of public and patient/client participation in health care.
However, nurses and midwives have already shown that they can
meet these challenges by working in new ways and in new roles.
The National Council’s mission is “to promote and develop the
professional role of nurses and midwives in order to ensure the
delivery of quality nursing and midwifery care to patients/clients in
a changing healthcare environment”: we have supported many
initiatives that reflect the aims and principles of Quality and Fairness
(see Box 2) and we will continue to do so.

■

Review of appointment planning arrangements
(Action 46)

■

Introduction of a national standardised approach to
measurement of patient satisfaction (Action 48)

■

Support and encouragement for individuals and families
to be involved in their own health care (Action 50).
An integrated approach to care planning for individuals
to become a consistent feature of the health system
(Action 51)

All these factors have had and will continue to have an impact on
nursing and midwifery, as will such other factors as health facilities,
technology, financial costing, the expanding role and scope of
practice, and skill mix. Towards Workforce Planning (Nursing Policy
Division, DoHC, 2002) lists twenty-three specific actions in the
Health Strategy that have an impact on the number of nurses and
midwives required for the workforce (p192).
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Box 2. The National Council, together with key stakeholders, has actively contributed to the implementation of the Health Strategy
in various ways. These include:
■

Approval of Clinical Nurse Specialist (CNS) posts and funding of continuing education programmes relevant to the cancer,
cardiovascular and health promotion strategies (Actions 5 and 11)

■

Approval of Clinical Midwife Specialist (CMS) posts in breastfeeding/lactation and ultrasound/foetal assessment respectively aimed at
promoting and supporting breastfeeding (Action 9) and providing responsive, high quality maternity care (Action 58)

■

Approval of CNS posts in occupational health that will assist in the implementation of the forthcoming injury prevention strategy
(Action 10)

■

Approval of CNS posts in child and adolescent psychiatry, attention deficit and hyperactivity disorder, autism, acute paediatric care and
early intervention with children with intellectual disabilities, which will support initiatives to be taken to improve children’s health, and
funding of relevant continuing education programmes (Action 14)

■

Approval of CNS and Advanced Nurse Practitioner posts in sexual health and funding of continuing education, which will support
measures to promote sexual health and safer sexual practices, and the full implementation of the AIDS strategy (Actions 16 and 33)

■

Approval of a CNS post in the assessment of asylum seekers’ and refugees’ health, which will help to address their health needs
(Action 23)

■

Approval of CNS and CMS posts in addiction and substance abuse, counselling and various therapies, child and adolescent psychiatry,
and community mental health, and funding of relevant continuing education programmes, which will assist in the implementation of
the new action programme for mental health (Action 25)

■

Approval of CNS posts in community-based care of older people, continence promotion and therapeutic programmes, and funding of
relevant continuing education programmes, which contribute to the integrated approach to meeting the needs of ageing and older
people (Action 26)

■

Approval of CNS posts in various areas of rehabilitation (eg, community, social and vocational, mobility, and supported living), which
may assist in the implementation of the action plan for rehabilitation services (Action 30)

■

Approval of CNS posts in palliative care and pain management, which will contribute to the national palliative care service (Action 31)

■

Funding of continuing education programmes concerned with clinical audit, patient-centred care and personal outcome measurement,
which will assist nurses and midwives to measure patient satisfaction and involve individuals and families in the management and
planning of their own health care (Actions 48, 50 and 51)

■

Approval of CNS posts in organ transplantation and transfusion/haemovigilance which respectively will support the development of
transplantation services (Action 61) and the improvement of safety standards in transfusion medicine (Action 66)

■

Review of prescribing by nurses and midwives (with An Bord Altranais), which is contributing to the overall review of medicines
legislation (Action 64)

■

Funding of continuing education programmes in clinical supervision, management, evidence-based practice, legal issues and service
planning, which will ensure that decisions made by nurses and midwives will be based on the best evidence available (Action 68)
and that accountability will be strengthened (Action 70)

■

Appointment of a Research Development Officer (with the Health Research Board) to support information and quality initiatives in
nursing and midwifery (Action 73)

■

Accreditation of Advanced Nurse Practitioners (ANP) in emergency and sexual health nursing who have pioneered nurse-led clinics
(Actions 85 and 86)
NATIONAL COUNCIL
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Clinical Focus: The Clinical Nurse Specialist
(Community Mental handicap)
Triona O’Connor Ambrose works as a Clinical Nurse Specialist
(Community Mental Handicap) in the St Louise de Marillac Centre,
a community-based service in Limerick, within a designated
catchment area, provided by the Daughters of Charity. The centre
opened in 1998 in response to the growing demand for a local
weekday service for children with severe or profound intellectual
and physical disabilities. It caters for children ranging in age from 4
to 18 years living within a twenty-mile radius. Their presenting
conditions include autism, cerebral palsy, microcephaly, epilepsy,
sensory impairment and challenging behaviours.
Triona has a caseload of nineteen children. The clinical focus of her
work with them involves carrying out health, physical and behaviour
assessments, either autonomously or as part of a multidisciplinary
assessment. “In intellectual disability [ID] services the multidisciplinary
team is different,” says Triona. “Here in the St Louise de Marillac
Centre, I work closely with a psychologist, a physical therapist, and a
social worker. We also have a Montessori teacher, a medical team and
an occupational therapist on site. Another Clinical Nurse Specialist
(CNS) will visit three times a week. All our children attend their own
family GP, so it is important that the staff build up a relationship with
these GPs, too. As a nurse, I have found it useful to develop links with
Public Health Nurses and counselling nurses in the locality.”
Although the CNS (Community Mental Handicap) role is a relatively
recent innovation in ID services, Triona found the multidisciplinary
team very welcoming. “We work closely together, she says, “and our
aim is to foster the children’s independence in the activities of daily
living. This involves carrying out access audits to make sure that the
children can get to the school. We provide nursing care at a room in
the centre and we use any necessary equipment like standing
frames, chairs, buggies, and special inserts. The centre holds seating
clinics and as I work with the children on a daily basis, I would
have first-hand knowledge of their abilities and requirements.”
The children are referred to Triona by a CNS working in an early
intervention unit. If teachers in the Child Education and
Development Centres have any concerns they will also contact her.
She makes visits to the children’s homes, and carries out
interventions such as behaviour or feeding programmes. “I find that
parents get to know me well,” she reflects, “and talk to me on a oneto-one basis about their concerns. The psychologist here at the
centre and I would like to set up a support group for parents.
(Sometimes parents can be a great source of support to each other,
with minimal professional intervention needed.)”
Another aspect of her clinical work is respite care. Both the National
Intellectual Disability Database Report 2000 and the Health Strategy
Quality and Fairness have underlined the need for more respite care
provision for people with ID. “There is a huge demand for it,”
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Triona O’Connor Ambrose

confirms
Triona.
“I carry out
monthly audits to see
which children received
respite care, within my own
working area, and try to ensure
that nobody who wants or needs it is
missing out.”
She is involved in training with and for parents, providing
information and advice on topics of interest to them, which she
identifies through her conversations with them, but also by sending
out questionnaires. “Last February, for example,” she recalls, “I had a
meeting with parents about entitlements and linked in with a
Community Welfare Officer so that together we would cover as
much information as possible. I have also covered sensitive topics
like the sexuality of adolescents with ID.”
Apart from carrying out education and training with families, she is
involved in the education of students undertaking the diploma and
degree programmes in mental handicap nursing at the University of
Limerick. She also sources and provides information for staff
working in the centre.
She particularly enjoys the advocacy aspects of her CNS role, and
undertook advocacy training with the Mid-Western Health Board and
the West Limerick Independent Living Group. She would like to see
more of this type of training being developed for nurses working
with people with ID. “Not only in advocacy,” she states. “I would like
to see more opportunities for Registered Mental Handicap Nurses
(RMHNs) to undertake accredited post registration nursing
education programmes all around the country.”
She is passionate about raising the profile of RMHNs among all
nurses and midwives, and believes that their unique area of
knowledge makes them a vital part of any team of health care
professionals that provides a service to people with ID. “The Health
Strategy states that services should be person-centred, and RMHNs
can help to make the services respond to the needs of people with
intellectual disabilities.”

Practice Presentation
The response to the poster competition at our second national
conference last year (Building on the Health Strategy: Challenges
for Nurses and Midwives) was overwhelming. The standard of
posters was very high both in terms of presentation and content.
Key initiatives in developing the health service in line with the
Health Strategy, Quality and Fairness, were presented from a vast
array of locations and areas of specialist practice.
A distinct theme emerging from the posters was the primacy of
consumer involvement and quality in the planning, delivery and
evaluation of care.
Both our first prize-winning posters emphasise the importance
and benefits of consumer involvement in health care. Throughout
the year we will feature the prizewinners. In this issue we look at
the posters that won first prize on each day of the conference.

Bug Busters - Promoting Early Detection
and Prevention of Spread of Head Lice,
In The School Setting And Into The
Community At Large
This innovative and very relevant project was initiated and led by
Lynda Hayes, Public Health Nurse, of Wellmount Park Health Centre,
Northern Area Health Board, Finglas, Dublin. Head lice are an ongoing public health issue, but the problem can be treated by the
Bug Busting Method which is simple, reusable, and affordable.
The Bug Busters programme targets school children and explains
what head lice are, their life cycle, and the spread of lice infestation.
The programme relies heavily on involving children themselves and
they get really enthusiastic about the programme.

“The Saturday Club”- A Child- and ParentFriendly Initiative
As a result of participating in the National Patient Perception of
the Quality of Care Survey, the staff of the children’s ward at the
Midland Regional Hospital, Tullamore, developed this initiative to
provide an information session explaining procedures to children
and parents of children who are to be admitted to the hospital.
The survey highlighted a need for more information as respondents
indicated that only 7.3% received printed information about
hospital routines and 55% were told nothing thereafter. One in
eight felt their family and/or friends did not receive enough
information about their condition and treatment. Margaret Carton
and Mary Mullins, who developed this poster, described how this
programme was formulated and piloted by nursing staff covering
areas which had been identified as usual causes of concern for
parents and children.
An information poster was developed in consultation with dental
and ENT clinics and general administration to develop and
communicate the new programme to relevant personnel. A training
package is in place in order that staff give consistent information.
The programme takes place on Saturdays so school and work are
not interrupted. A play area has been developed so that children
can learn through play. A certificate of attendance is given to each
participating child.
For more information contact Margaret Carton or Mary Mullins
at (0506) 21501.

All the children are invited to take part in an art competition, telling
the story of the Bug Busters programme and their work is displayed
later in the local health centre. This poster highlighted the role of
health professionals in supporting effective health promotion in the
school setting.
Supporting the principles of primary health care and involvement of
consumers, the poster displayed some of the children’s own art
work and demonstrated very clearly how good health outcomes can
be achieved with innovation and creativity.
For more information contact Lynda Hayes at (01) 8346119.
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The Research Resource

The information published in The Research Resource covers
aspects of all levels of research activity with a view to
providing something for everyone. Any comments or
suggestions are welcomed and should be emailed to
scondell@ncnm.ie. Alternatively, you might wish to visit
the research corner on our website – www.ncnm.ie
The Research Strategy for Nursing and Midwifery in Ireland was
launched by the Minister for Health and Children in January 2003.
It was the end result of two years’ work by a consultative committee
established by the Nursing Policy Unit of the Department of Health
and Children (DoHC). The Strategy outlines 21 recommendations in
the area of national, institutional and professional commitments.
The implementation of the Strategy will be monitored by an invited
committee chaired by the Chief Nurse, Mary McCarthy.

The Research Strategy for Nursing and Midwifery in Ireland is
available from the Stationery Office or can be downloaded from
www.doh.ie
N.B. Thank you to all who completed and returned the pull-out
questionnaire on research from the Winter 2002 newsletter.
If you have not already done so, perhaps you might consider
doing so now.

Training Tip * Searching the Literature
Do not forget to include any policy documents or strategy
statements on the chosen topic in your literature review.

Warning: These are not indicated on the professional databases.
Searching relevant websites such as government departments,
e.g. www.doh.ie, or international bodies, e.g. www.who.org, or
www.europa.eu.int/comm/health/index_en.html, and using
their links can help. Many such documents can now be
downloaded from websites.

Surfing and sourcing
Midwives – You can access the Evidence-Based Midwifery Network
by logging on to www.fons.org/networks/ebm

The Strategy is particularly timely in following closely upon the
Making Knowledge Work for Health framework (DoHC, 2001). The
latter plans for a research and development structure at national
and regional level as well as outlining necessary supports for the
science of health. As such, these two strategies, working in tandem,
will foster a research culture in our health services and enhance the
quality of service provision to our patients and clients. For nursing
and midwifery, our strategy will act as a vehicle of professional
development as well as giving us the means to show our
effectiveness in the health service and research communities. To that
end it is a challenging document and one that ultimately will
involve every practising nurse and midwife in its enactment.
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Nursing and Midwifery Organisations
and Special Interest Groups
Nursing and midwifery organisations and special interest groups have grown and developed over the last number of years in
Ireland. Such groups provide an important service and resource for nurses and midwives in relation to networking and
professional development.
The National Council is eager to maximise the potential of these groups by providing information to the professions. With this in
mind we are trying to compile a list of organisations and groups so that information about them can be made more widely
available. If you are involved in such a group and want to get your message out to all potential members please ensure that a
member of the group completes the form below and returns it to:
Ms Paula O’Meara
National Council for the Professional Development of Nursing and Midwifery
6-7 Manor Street Business Park
Manor Street
Dublin 7
The information will be used by the National Council to create a directory of organisations/groups.

Name of Organisation/Group
Aims

Who is eligible to join?

Chairperson
Contact Name
Address

Telephone
E-mail
Website
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News
Volunteers Needed for Special Olympics
World Summer Games
The 2003 Special Olympics World Summer Games is looking
for over 240 nurses to volunteer to help out at venues all
round the country. The games will take place from Monday
16 to Sunday 29 June 2003.
Nurses from all disciplines will work alongside medical and
other health care colleagues in providing the care required
by athletes on a twenty-four hour basis and delivering first
aid services to the spectators. A comprehensive range of
services will be available at twenty-two sporting venues,
twenty-four accommodation venues, and at the various
ceremonies, receptions and entertainment events held
throughout the games. Two polyclinics for all non-lifethreatening illnesses and injuries will be located in the Bon
Secours Hospital, Glasnevin, and the National Orthopaedic
Hospital, Cappagh, Dublin. Emergency and inpatient services
will be facilitated by hospitals in Dublin, Kildare and Louth.
Medical services will also be provided at Belfast, Dublin and
Shannon International Airports during arrival and departure
periods for the international teams, as well as at the Host
Town Communities.
The minimum requirements for nurse volunteers is
registration with a statutory nursing board. Student nurses
from any of the disciplines are also eligible to volunteer
(they will work under the supervision of qualified
practitioner). Nurses are asked to give a commitment to
work a minimum of three duty shifts or rosters over the tenday period of the games, and/or to be available for
additional duty shifts. Alongside this, a friendly, enthusiastic
and positive attitude and a desire to have fun are essential.
Volunteers must be willing and able to attend interviews and
training, which will be held evenings and weekends. They
must also pass a background security check and adhere to
the no smoking/no alcohol policy in all 2003 Special
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Olympics World Summer Games venues. Volunteers will be
supplied with an official uniform, but will be responsible for
their own travel and accommodation.
For further information and to apply, contact:
Volunteer Liaison Manager for Medical Services
2003 Special Olympics World Games
4th Floor, Park House
North Circular Road
Dublin 7
T: (01) 869 1700
E: info@2003worldgames.com
W: www.specialolympics.com

Advanced Nurse Practitioner Post Approved
The National Council is pleased to announce the approval of
the site preparation and job description for the fourth
Advanced Nurse Practitioner post in emergency nursing at St
James’s Hospital, Dublin. This development enhances the
service already being provided by nurses at the Accident and
Emergency Department in this hospital, and has been
introduced to meet the needs of the increasing number of
people with minor injuries and illnesses who attend the
department.

Research Strategy for Nursing and Midwifery
in Ireland Launched
In keeping with the commitment of the Department of
Health and Children to implement the recommendations of
the Commission on Nursing, the Nursing Policy Division has
now drawn up and published the Research Strategy for
Nursing and Midwifery in Ireland: Final Report (DoHC,
January 2003). Research-based practice is a reality and lies
at the core of professionalisation. The recommendations of
this strategy will provide direction for nursing and midwifery
research for the next five years. For further information, turn
to The Research Resource on page 14.

National Task Force on Medical Staffing:
Nursing & Midwifery Steering Group
The European Community Working Time Directive requires
Ireland and other European Union member states to reduce
the working time of non-consultant hospital doctors in
training to forty-eight hours per week by 2010. Against this
background, the Health Service Employers Agency (HSEA)
established a Steering Group in partnership with the Irish
Medical Organisation, under the independent chairmanship
of David Hanly, to report on the implementation of the
directive in Ireland.
In light of this directive, Mary McCarthy, Chief Nursing Officer
(Nursing Policy Division, Department of Health and Children)
has set up the Nursing and Midwifery Steering Group of the
National Task Force on Medical Staffing to examine the
implications for nursing and midwifery.
Two pilot sites have been identified for testing of the
proposed reconfiguration of services, one being the MidWestern Health Board and the other the East Coast Area
Health Board. A project manager with a nursing background,
Aileen Lynch, has been appointed and is based in the Nursing
Policy Division. She will work closely with the Task Force
Secretariat and the Steering Group.
Membership of the Steering Group, which is chaired by Mary
McCarthy, includes representatives from:
■ Nursing personnel at the pilot sites
■ The National Council for the Professional Development of
Nursing and Midwifery

The terms of reference of the project are:
1. To examine the opportunities that the deliberations of
the National Task Force will present to nurses and
midwives in the pilot sites.
2. To identify the supports that nurses and midwives will
need in order to develop new services.
3. To examine the resource implications that a
reconfiguration of services will have, in order to enable
nursing and midwifery to develop to its maximum
potential in tandem with the evolving service need.
4. To assess the impact that any reconfiguration of services
will have on the quality of patient care outcomes.
Where nurses and midwives expand their roles in the context
of any reconfiguration of services, this would be within a
framework of nursing/midwifery care. The fundamental
aspects of nursing/midwifery must be retained and role
expansion must centre around patient/client needs.

Professional Development Officer Appointed
Jenny Hogan was appointed as a Professional Development
Officer in December 2002. She will play a key role in the
project to evaluate the effectiveness of the Clinical
Nurse/Midwife Specialist. This will involve close co-operation
with the NMPDUs. As the project develops, further
information will be provided in due course.

■ The National Task Force on Medical Staffing
■ The HSEA
■ An Bord Altranais
■ Various trade unions
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Continuing Education Programmes Approved
for Funding in 2002
The National Council in 2002 was pleased to fund continuing education programmes for nurses and midwives. Funding for programmes was
allocated following receipt of submissions through the Nursing and Midwifery Planning and Development Units. These programmes met the
National Council’s criteria for funding (Criteria and Processes for the Allocation of Additional Funding for Continuing Education by the National
Council, February 2001). The programmes highlight the level of innovation and development in nursing and midwifery around the country.
The following provides a brief description of the programmes awarded funding.

Eastern Regional Health Authority
Distance Education and Mixed Mode Delivery of Post-Graduate Clinical Nursing Modules
A programme supporting Dublin City University to develop and pilot post-graduate level modules suitable for distance education and mixed
mode delivery.
Evaluation of the Holistic Nursing Assessment Model (The Tidal Model)
A programme aiming to evaluate the use of the holistic assessment of the Tidal Model which is a theory-based approach to mental health
nursing. Services involved include St. Vincent’s Fairview, Mater Misericordiae Hospital and University College Dublin.
Healing in Healthcare
Seed funding is provided for the development of a Higher Diploma in Healing in Healthcare with Our Lady’s Hospice, Harold’s Cross and
University College Dublin.
Introduction to Obstetric Ultrasound for Midwives
A programme aiming to enhance midwives’ knowledge of obstetric ultrasound in the National Maternity Hospital.
Management for Clinical Nurse Managers
A programme providing management development training in Peamount Hospital, Newcastle, Co Dublin.
Mental Health Nursing - Psychosocial Interventions for People who have a Serious Mental Illness
A programme equipping nurses in St. Vincent’s Fairview, St Ita’s Hospital, Portrane, and the Child and Adolescent Services with the skills and
means to apply psychosocial principles of care to practice.
National Paediatric Conference
A one-day national conference addressing contemporary issues in paediatric nursing.
Personal Effectiveness Training Programme for CNM I and CNM II Staff (Management Training)
A programme providing management development training in Cheeverstown House for CNMIs and CNMIIs.
Professional Supervision
A programme introducing nurses in the Child and Adolescent Psychiatric Services, South Western Area Health Board, to the purpose and
functions of professional supervision.
Regional Practice Development Project for the Development of Gerontological Nursing
A project aiming to develop, improve, enhance and standardise gerontological nursing practice relevant to the health service needs of the
Eastern Regional Health Authority.
Site Preparation - Preparing Senior Clinical Staff for Practice Assessment Support and Supervision of Postgraduate Nursing Students
A programme concerned with developing a module to prepare senior clinical staff who will be assessing postgraduate students. Services
involved include care facilities in the Northern Area Health Board and Dublin City University.
Site Preparation - Preparing Senior Clinical Staff for the Practice Assessment, Support and Supervision of Postgraduate Nursing Students
This programme is part of the site preparation of a new Higher Diploma in Gerontological Nursing with Our Lady’s Hospice, Harold’s Cross, St
Vincent’s University Hospital and University College Dublin.
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Midland Health Board
Mental Health National Conference
A one-day national conference providing information on the new mental health legislation and the newly established Health Board Executive
(HeBE).
Peripheral Venepuncture and Phlebotomy
Training of trainers in phlebotomy and cannulation for services in the Midland Health Board.
Preparation for Higher Diploma Specialist Programmes for Accident and Emergency and Critical Care
Support for the site preparation of Higher Diplomas in Accident & Emergency and Critical Care for the Midland Health Board in partnership
with Athlone Institute of Technology.

Mid-Western Health Board
Advanced Trauma Course
A programme aimed at increasing the trauma skills of the experienced accident and emergency nurse and clinical nurse managers and
providing formal training for newly appointed Accident & Emergency staff. Services involved include Ennis General Hospital and St. John’s
Hospital, Limerick.
Caring for Patients with Dementia
A programme examining the meaning of dementia, the services available and to explore a holistic, psychosocial approach to the care of
patients with dementia.
Critical Skills for Managers
A programme aimed at providing nurses and midwives with an overview of critical skills essential to be an effective manager. Services involved
include the Hospital of the Assumption, Thurles, St. Conlon’s Community Nursing Unit and the Dean Maxwell Community Nursing Unit.
Developing Change Leaders in the Workplace
A project addressing the competencies required by individuals who will be facilitators and leaders of change in the Mid-Western Health Board.

Western Health Board
Identification, Prevention and Management of Postnatal Depression Training for Trainers
A programme promoting a greater understanding of postnatal depression and the establishment of links between services to provide the care
needed and early detection. The programme involves midwives, public health nurses, practice nurses and mental health nurses.
Management Development Programme
A programme enabling managers in Limerick Regional Hospital to develop and maintain management competencies.
Nursing Practice
A programme concerned with developing a common framework for nursing teams to enable them to appreciate the philosophy of care of the
older person. Services involved include the Hospital of the Assumption, Thurles, St Conlon’s Community Nursing Unit and the Dean Maxwell
Community Nursing Unit.
Project to Support the Development of Postgraduate Diploma Programmes in Rehabilitation, Orthopaedics, Critical Care and Oncology
Support for the development four postgraduate diploma programmes and their clinical sites. Services involved include the University of
Limerick, Limerick Regional Hospital and St Camillus’s.
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Regional Practice Development Project for Gerontological Nursing
A project aimed at developing, improving and standardising gerontological nursing practice relevant to health service needs of the Mid-Western
Health Board.
Seminar on Legal Issues
A programme aiming to inform nursing staff within the Mid-Western Health Board about the court, the legal system, incident forms, Freedom
of Information, accountability, consent forms and documentation.

North Eastern Health Board
Advanced Life Support Obstetrics
A joint project between the North Eastern Health Board and the North Western Health Board providing advanced life support obstetrics for
midwives and training for trainers.
Clinical Audit Facilitator Programme
This programme aims to set up, co-ordinate and evaluate a quality assurance course in Our Lady’s Hospital, Navan, Louth County Hospital and
St. Joseph’s Trim.
Evidence-Based Care for Normal Labour and Birth
A two-day conference to update midwives on evidence-based care for normal labour and birth.
Practice Development Project - Services for the Older Person
This programme aims to develop and enhance nursing practice for the older person throughout the North Eastern Health Board.
Promoting Evidence Based Wound Management
A one-day conference to update nurses on recent advances in wound care management.
Standard Procedures and Quality Systems in Public Health Nursing
A project aiming to support public health nurses and community nurses in the North Eastern Health Board in their practice through the
development, implementation and evaluation of standards, guidelines and policies.

North Western Health Board
Advanced Life Support in Obstetrics
A joint project between the North Eastern Health Board and the North Western Health Board that will provide advanced life support obstetrics
for midwives and will provide training for trainers.
Advanced Nurse Practitioner – Development of Site Preparation and Job Description
A two-year programme to prepare and develop two Accident and Emergency sites in the North Western Health Board for advanced nursing
practice.
Advocacy for People with a Significant Learning Disability
This programme aims to promote the development of Registered Mental Handicap Nurses as advocates for people with a learning disability.
Alcohol and the Family: Challenging the Impact
A two-day conference focusing on the impact of alcohol on the family.
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Client-Centred Caring and Leadership Skills for Nursing
This programme supports the delivery of the Leading an Empowered Organisation (LEO) Programme to nurses in the learning disability
sector, particularly those in challenging behaviour units.
Conference on Humanising the Service Planning Process
A one-day conference introducing key initiatives in relation to service planning in particular the workforce planning process.
Implementation of Personal Outcome Measurement in the Learning Disability Sector
A programme to train staff as trainers in personal outcome measurement with the ultimate aim of delivering the programme to all nurses in
the learning disability sector.
Legal Sessions for Clinical Nursing Staff
A three-day programme providing nurses in Letterkenny General Hospital with an update on legal issues pertaining to health care including
competence, negligence, documentation, risk management, and medication errors.
Non-Invasive Ventilation Module
A project aimed at developing respiratory care in the acute service by providing a stand-alone distance-learning module on non-invasive
ventilation for staff nurses working on a respiratory ward.
Practice Development Accreditation Process
This programme supports the renal dialysis unit in becoming a practice development unit and gaining accreditation.
Project Officer for the Care and Management of Individuals at Risk of Suicide and Parasuicide
This one-year project provides for the employment of a project officer to develop psychiatric nursing practice in the area of suicide and
parasuicide.
Provision of Patient Care and the Legal Environment
A three-day programme providing nurses in Sligo General Hospital with an update on legal issues pertaining to health care including
competence, negligence, documentation, risk management, and medication errors.
Regional Practice Development Co-ordinator for Community Nursing
A three-year project supporting a regional practice development co-ordinator for community nursing in the region, who will develop and
enhance community nursing by leading the development of quality nursing practice, evidence based care, personal and professional
development programmes and the implementation of standards, protocols and guidelines for the services.
Service Requirements of People with Learning Disability who are Offenders
A six-month programme involving the appointment of a project officer to establish the service requirements of people with a learning
disability who offend with the aim of developing appropriate multi-agency services.
The Development of Forensic Nurse Examiners in Relation to Sexual Assault in Ireland
A programme led by a project leader and a steering committee with the aim of developing practice in the area of forensic nursing for victims
of sexual assault.
The Utilisation of Quasar in Clinical Audit
A programme providing for staff to be trained in the use of the Quasar audit system with the aim of enabling them to train other staff at
clinical level and the subsequent introduction of audit.
Thinking Positively about Sexual Health
A study day for nurses and midwives providing an update on issues pertaining to sexual health.
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South Eastern Health Board
Developing a Nursing Centre of Excellence
The aim of this two-year programme is to support a surgical ward in undertaking a review of practice, to develop a patient-centred
professional nursing service and to develop the leadership attitudes and skills for the nursing staff in St Luke’s Hospital, Kilkenny.
Enhancing the Role of Childbirth Education for the Region
This two-year programme aims to develop a systematic, inclusive, collaborative approach to childbirth education provision, allowing mothers
and partners to have access to a needs-focused programme in line with current government policy on primary care.
Managing Behaviour Difficulties in Alzheimer’s Disease and Dementia
Two one-day workshops focusing on the management of challenging behaviours of people with Alzheimer’s disease and dementia and the role
of teams in providing evidence based care.
Paediatric Advanced Life Support
A two-day programme (with a certificate awarded by the UK Resuscitation Council) providing nurses with the knowledge, skills and expertise
to recognise the acutely ill child or infant and to provide the appropriate emergency care for that patient.
Pilot Project of a Psycho-Social Assessment Tool for Clients presenting with Self-Harm
A one-year pilot project aiming to introduce the use of a psycho-social assessment tool for clients presenting at accident and emergency
departments with self-harm. Staff of Accident & Emergency departments and the acute psychiatric service will be provided with an educational
programme on the use of the selected tool.
Practice Development - A Strategy for 2003 and Beyond
A ten-day programme bringing together all practice development co-ordinators in the region with external facilitation in order to develop
them as a team and to establish local and regional objectives for practice development.
Regional Project to Enhance Nursing Service Delivery in Accident and Emergency Departments in the South Eastern Health Board
A three-year project supporting a project officer to lead Accident & Emergency departments in the South Eastern Health Board in collaborative
working at local and regional levels, inter- and multi-disciplinary working, focusing on quality, education, site development for an emergency
nurse practitioner post, service development, professional development and innovation in care.

Southern Health Board
Assessing and Managing Risk for Psychiatric Nurses
A practice development programme for mental health nurses working in acute care settings, comprising a two-day series of training
workshops on assessing and managing risk in mental health services.
Caring for Patients with Dementia
A one-day workshop delivered by the National Dementia Centre for general and psychiatric nurses working in acute care, residential, and
community settings, and covering dementia, person-centred care, assessment and changing practice.
Developing Skills of Clinical Supervision/Support for Nurses
A practice development programme carried out on a pilot basis for mental health nurses working in all five mental health catchment areas in
the Southern Health Board and in acute, continuing, residential and hospital settings. Its aims are to develop and sustain quality clinical
practice by introducing the skills of clinical supervision.
Higher Diploma in Neonatal Intensive Care Nursing
Funding of the development of a Higher Diploma in Neonatal Intensive Care Nursing at University College Cork and in association with the
Southern Health Board and the Unified Maternity Services in Cork.
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LAMH Tutors Course
Funding of a nurse to undertake a four-day workshop in LAMH for the purpose of teaching this non-verbal means of communication to people
with intellectual disabilities, their families and staff within COPE Foundation, and to assess the effect of using LAMH on the incidence of
challenging behaviour.
LEO (Leading an Empowered Organisation) Programme: Training the Trainer
Two senior nurses managers will undertake the LEO programme and train as trainers. On completion of the programme, these nurses will
provide coaching to 500 nurse managers and clinicians working in the health care services in the Southern Health Board.
Making that Connection - Communication Conference for Nurses
A two-day conference organised by the Cork-Kerry Nurse/Midwife Education Committee in liaison with the Southern Health Board Human
Resource Development Service, open to nurses from all divisions of the register, and covering healthcare informatics, effective communication,
advocacy, communication difficulties, breaking bad news, empowerment and stress management.
Patient - Centred Communication
A programme comprising a series of half-day workshops for nurses working with older people in a community setting, and concerned with
developing knowledge, skills and attitudes of effective patient-centred communication and the support of best practice in assessment and
planning of patient care.
Philosophy at Work in Community Nursing
An eight-week introductory course on philosophy within the context of public health nursing, for public health nurses at the health centre in
Macroom and covering philosophy, notions of human existence, morality and the meaning of life.
Sensory Processing for Nurses in Intellectual Disability Services
A one-day workshop for clinical nurse managers working in voluntary and statutory agencies providing services for people with intellectual
disabilities, and covering sensory processing and developing appropriate responses to people who experience difficulties in sensory processing.
Service Planning Nurse/Midwife Managers (Tralee)
A short course for clinical nurse/midwife managers in Tralee General Hospital. The objectives of providing instruction in service-planning and
the related procedures, as well as giving the managers an opportunity to network.

Western Health Board
An Introduction Certificate to Community Nursing for Registered General Nurses
A course aimed at introducing general nurses to issues relevant to the theory and contemporary approaches to nursing care in the community.
An Introduction Certificate to Mental Handicap/Learning Disability for Qualified Staff
A project aiming to provide non-mental handicap nurses working in a learning disability service with an introduction to the theory
underpinning learning disability service provision.
Clinical Nurse Specialist Development Programme
A programme aimed at developing the skills of Clinical Nurse Specialists, supporting them to integrate the core concepts of their role, and
focusing on the direction their role is taking within the health service and on developing interpersonal, communication and presentation skills.
Regional Conference - Sharing Best Practice
A one-day conference showcasing best practice initiatives within the Western Health Board.
Research Project to Review the Dynamics within the Community Nursing Service and Design a Workload Measurement Tool
This project aims to review nursing workload in the community and devise a workload measurement tool for community nurses which will
assist with clarification of roles within the nursing team.
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National Council Contact Details
6–7 Manor Street Business Park
Dublin 7
T: 01 882 5300
F: 01 868 0366
E: admin@ncnm.ie
W: www.ncnm.ie

