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Minute of the meeting of the 

Board of the Health Service Executive  
Monday 30th July 2012 

 
Members present: A. McLoughlin (Chairman), C. Magee (CEO), L. McGuinness, 

F. Spillane, T. O’Brien, J. Breslin, B. Nic Aongusa and T. Holohan 
 
Apologies:  P. Barron, B. White, P. Crowley and B. Gilroy 
 
In Attendance: D. Purcell (Secretary), G. O’Dwyer, S. Mulvany, P. Healy, J. Hennessy, 

B. O’Brien, L. Woods P. Connors, C. Burke (Head of Operations, 
PCRS), I. McGonigle and F. Lynch (DoH) 

 
Joined the meeting: F. O’Donnell and C. Low (PA Consulting) 
 
Time & Location: Conference Room, Floor 3, Department of Health at 11.00am  
 

Item Discussion / Comments Action 
   

1 June 2012 Draft Performance Report and Vote Issues Report July 
2012  

 

  
F. Lynch reported to the Board on the engagement that has been ongoing 
with various Government Departments on the actions to reduce the 
projected overspend on HSE budget 2012.   
 
Management reported on the Performance Report for June and the Vote 
issues report for July outlining the key financial and service messages from 
the reports. 
 
B. O’Brien reported on the ongoing discussions/engagements with the 
Unions in relation to achieving savings under the Public Service Agreement 
and on discussions with the Consultant unions.   
 
The Chairman reported that PA Consulting had been engaged to 
analyse/stress test the HSE containment plans for deliverability and advice 
on additional measures that might be required in order to achieve 
breakeven by year end. 
 

 

2 Report from each Region on progress on remedial action plan 
implementation 

 

  
Regional Directors provided a status report on the financial situation within 
each region.  
 
The Board noted that cost containment plans have been in place across 
each region since the beginning of the year, however due to a variety of 
reasons including emerging service pressures, the expenditure reductions 
envisaged at the beginning of the year have not been fully realised. 
 
Expenditure curtailment measures in addition to the cost containment and 
enhanced cost containment plans that are already in place will now be 
required for the remainder of the year to ensure break even by year end. 
These additional expenditure curtailments will be primarily targeting areas 
that do not impact on direct client / patient services. Only where these non 
service related options have been exhausted will any service reductions be 
proposed. 
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3 Update on Governance Legislation  

 The Chairman updated the Board on the Health Service Executive 
(Governance) Bill 2012 which had been published on the 16th July 2012. A 
meeting of senior officials in the DoH and HSE would be convened to 
consider the legislation in detail. 
 
The Chairman reported Mr. Tony O’Brien had been announced by the 
Minister as the new Director General Designate for the health services. All 
Board Members paid tribute to the outgoing CEO for his commitment to the 
health services and acknowledged his contributions and many 
achievements during his period as CEO.   
 
The Board noted the CEO had announced his intention to step down and 
would do so shortly and it was agreed that Tony O’Brien would be 
appointed by the Board to act as Deputy CEO while the position of CEO 
remains vacant pending the enactment of the Health Service Executive 
(Governance) Bill 2012 at which time the position of Director General will 
be established. 
 

 

 
The meeting concluded at 1.30pm. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Ambrose McLoughlin 
Chairman 


