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Minute of the meeting of the 
Board of the Health Service Executive  

Thursday 10th May 2012 
 

Members present: A. McLoughlin (Chairman), C. Magee (CEO), L. McGuinness,  
B. Nic Aongusa, T. Holohan, F. Spillane, T. O’Brien, J. Breslin,  
B. White, P. Crowley and P. Barron. 

 
Apologies:  B. Gilroy 
 
In Attendance: D. Purcell (Secretary), J. Carolan, L. Woods and B. O’Brien. 
 
Time & Location: Conference Room, Floor 3, Department of Health at 9.30am  
 

Item Discussion / Comments Action 
   
1 Minutes of Board Meetings on 30th April 2012   
 Minutes of the meeting held on the 30th April 2012 were approved. 

 
 

2 Reports from Board Committees  
 Meeting of the Remuneration & Organisation Committee 4th May 2012  

 
The Secretary reported on the matters discussed at the meeting of the 
Remuneration and Organisation Committee on the 4th May 2012.  The 
items considered were the Ministerial policy direction under section 10 of 
the Health Act 2004 for new arrangements for public hospitals and 
National Director positions.   
 
The report from the Committee in relation to the new direction for public 
hospitals would be considered under item 3. 
 

 

3 Response to Minister Reilly’s Letter of the 28th March 2012 setting a 
policy direction under section 10 of the Health Act 2004 for new 
arrangements for public hospitals 

 

 The Board agreed to the recommendation from the Remuneration and 
Organisation committee that, in order to prepare for the transition to the 
new accountability structure for hospital groupings as set out in the 
Minister’s policy direction, the CEOs for the hospital groupings in the West 
and Mid-West would report to the National Director of Integrated Services, 
on a pilot basis pending the appointment of a National Director Acute 
Hospitals.  HSE Board Decision No.10.05(08)2012   
 
The draft reply to the Minister on this matter as tabled at the meeting 
providing a report on the steps being taken to implement the policy 
direction for hospitals in the West and Mid-West groups was approved.  
 
The practical experience gained from the approach with these two pilot 
sites can be used to ensure viable proposals to implement the Government 
hospital policy direction in other hospital groups when established.   
 

 
 
 
 
 
 
 
 
Chairman to 
reply to 
Minister. 

4 Response to letter dated 2nd May 2012 from Secretary General to CEO  
 The correspondence between the Secretary General and the CEO as 

circulated prior to the meeting in relation to a review of staffing levels, 
leadership and governance implications of the reorganisation of ICT, 
Business Information, Communications and Procurement functions was 
noted. L. Woods, National Director, Finance, HSE and T. O’Brien Chief 
Operating Officer SDU/DOH had been nominated to conduct the review 
and report back to the DoH. 
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5 Performance Planning and Reporting  
 5.1 April Vote Report & 5.2  Draft Performance Report March 2012  

Management reported that there are significant budgetary challenges 
facing the HSE for the remainder of 2012 based on the Vote and 
Performance Reports with financial problems reported in hospitals, 
community services and PCRS.   
 
Management confirmed a review had been carried out on the most 
financially challenged hospitals and cost saving plans are now in place. 
These plans include hospitals to address activity levels and average 
length of stay for inpatients to bring these back in line with the targets set 
in the National Service Plan; a reduction in the use of Agency staff, the 
implementation of reforms under the Croke Park agreement to achieve a 
more cost effective use of resources and plans to increase efficiency in 
income collection.   
 
The Board noted that a high level group from the DOH/SDU/HSE had 
been set up in March 2012 to examine the level of activity and expenditure 
in acute hospitals but it has yet to report to the Minister/Board. A similar 
high level group has recently been established to examine the financial 
challenges facing the PCRS budget. 
 
A special Board meeting would be arranged within two weeks to consider 
the service plan financial challenges and to review output/reports from the 
high level groups on the options and proposed actions required to achieve 
breakeven by year end. The CEO emphasised that one of the key issues 
for consideration is how the changes in the financial assumptions 
underpinning the NSP that emerged following the review of the NSP in 
February 2012 should be addressed.  
 
The Board emphasised it was vital that hospitals meet their trolley and 
waiting list targets even as they address their financial deficits  
 
Following consideration of the Vote and Performance Report it was agreed 
that B. Nic Aongusa and L. Woods would finalise the key messages in the 
report prior to publication.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
B. NicAongusa/ 
L. Woods 

6 Request for information from the Office of the Ombudsman   
 The request from the Ombudsman for information on the settlement of 

certain cases was considered by the Board.  The Board confirmed the 
position as advised by the Department of Health that based on legal advice 
from the Office of the Attorney General it would not be appropriate to 
provide this documentation to the Ombudsman. 
 
A reply would issue from the CEO to the Ombudsman. 

 
 
 
 
 
 
CEO 

 
The meeting concluded at 11.50am. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Ambrose McLoughlin 
Chairman 


