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L 
SUMMARY OF RECOMMENDATIONS 

1. The committee recommends the establishment of a national Validatio.n Body 

by the Minister for Health. It is recommended that the composition of this 

Validation Body be parallel to that of the Ad Hoc Committee on Social Work 

Qualifications. (para. 1. 1) 

2. Social work courses should undergo a periodic review by a panel of external 

assessors appointed by the Validation Body. The composition of this panel 

should reflect the expertise of Irish and European academics. social work 

practitioners and health service managers, and take gender equality into 

account. Members of the panel of external assessors should not have 

current, direct connections with a college undergoing assessment. (para. 

1.4) 

3. The committee recommends that a new Irish qualification should be 

designated The National Qualification in Social Work. (para . 2.1) 

4. Candidates should have reached the age of twenty two years before being 

awarded this qualification . (para. 2 .3) 

5. The National Qualification in Social Work should be awarded after a course 

of study of not less than two years' duration in the case of a post- graduate 

award. Entrants to post graduate courses must hold a bachelor in social 

science or its equivalent. In t he case of bachelor degree courses, four years 

of full t ime academic study should be completed. The Validation Body 

should accept an exemption of one year if restricted to suitable entrants of 

advanced standing in particular circumstances as specified in Section Two 

of this report. (para. 2 .4) 

6. Adherence to course entry criteria as specified in Section Two should be 

monitored by the Validat ion Body and any future exemption scheme relating 

to a new course should have the prior approval of the Validation Body. 

(para. 2 .5) 
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7. The following qualifications should be recognised as the future requirement 

for employment as a social worker in Ireland (para. 2 .6): 

7.1 The Nationa! Qualification in Social Work; 

7.2 Qualifications accepted in accordance with the recommendations in 

Sections Nine and Ten of this report; 

7.3 Qualifications hitherto recognised for employment as a professionally 

qualified social worker under a health board . 

8 . The Ad Hoc Committee, having received the report of the panel of assessors 

appointed by the committee, recommends that graduates from t he following 

courses in June 1993 and June 1994 should be recognised as possessing 

the National Qualification in Social Work (paras. 2.8 - 2.9) : 

College: 

University College, Cork 

University College, Dublin 

Courses: 

Master of Social Work 

Higher Diploma in Social Work Studies 

Bachelor in Social Work 

Master of Social Science (Social Work) 

Diploma in Applied Social Studies 

9 . Professional education and t raining courses in social work leading to the 

National Qualification in Social W ork should meet the requirements which 

are specified in this report. (para. 3.1) 

10. Colleges should be accountable for the satisfactory education and training 

of students in the elements detailed in this report. (para. 3.2) 

11. Colleges should assess students in the course of their education and 

training, in order to ensure that each has the requisite knowledge, skills and 

attitudes to undertake professional social work. It is recommended that each 

college should satisfy the Validation Body that adequate procedures are in 

place for such assessments. (para. 3.3) 
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12. The committee understands that the colleges already have in place their own 

codes of practice. It is understood that these include just and effective 

complaints and appeals procedures which are made explicit to students. 

Details should be supplied to the Validation Body and any assessors 

appointed by them. (para. 3.4) 

13. In the event of any of the Irish colleges already providing education and 

training in social work wishing to introduce a new course , or if any other 

Irish college wishes to provide a course of education and training in social 

work, prior approval should be sought from the Validation Body regarding 

the course content. (para. 3.5) 

14. While recognising the diversity of approach taken by colleges providing 

social work education. a core content has been specified by the committee 

as being essential in any academic curriculum leading to a professional 

qualification in social work. This curriculum is detailed in Section Four of 

this report. (para. 4 .1) 

15. Where courses are provided at undergraduate level. the college should be 

expected to provide full foundat ion courses in each of the areas listed in 

Section Four of this report. (para. 4.2.1) 

16. In the case of post-graduate courses, the college should specify which 

subjects they consider to be a prerequisite for entry. The college should also 

specify the level which should have been attained by candidates in each of 

these areas. It will be necessary to outline these prerequisites to the 

Validation Body and to prospective candidates. Where candidates do not 

meet specific academic prerequisites, the college must specify how 

compensatory learning can be achieved in advance of admission . (para. 

4.2.2) 
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17. The committee considers that the profession of social work necessitates 

both a professional body of knowledge and skills and also the foundation of 

a broad education in the social sciences. Such education, in addition to the 

acquisition of requisite skills, should equip professionals to be disciplined 

thinkers, and to have enquiring and analytical minds. (para. 4.2.3) 

18. Social workers must be educated and trained to respond to changing 

circumstances and to apply existing knowledge and skills to new situations. 

It is expected therefore that courses will emphasise the importance of self

directed learning with a focus on the location and use of sources of 

knowledge and information. (para. 4.2.4) 

19. The teaching of skills as specified in Section Five of this report should be 

essential in any course leading to a professional qualification in social work. 

(paras. 5.1 - 5.5) 

20. Social work values as detailed in Section Six of this report should be taught 

explicitly and should also permeate every aspect of the course. (paras. 6.1 -

6 .8) 

21. The committee recommends that students must spend fifty per cent of their 

course on practice placement . In a certain limited number of cases, this time 

can be allowed to vary by five percent. The attention of the Validation Body 

must be brought to this variation, should it arise. (para. 7.1.1) 

22. Colleges should be required t o specify the number of weeks in the academic 

year in their college, and the number of weeks which students spend on 

practice_ placement. (para. 7 . 1.2) 

23. Practice placements provided for students should be in competent, well 

developed agencies. A varied range of placements should be available. 

Students should have exposure to different forms of social work and the 

opportunity to practice a range of approaches . {para. 7 .1.3} 
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24. There s hould be a minimum of two placements during the course of training 

for each student a nd at least one of these should be full-time. {pa ra . 7.1.4} 

25. Placements should take previous experience of the student into account and 

if possible, should not replicate this. (para. 7. 1 .5) 

26. At least fifty percent of practice placement time s hould be spent in this 

country. Any variations in this requirement should be raised with the 

Validation Body. In all cases, the same standards should apply to overseas 

placements as to those in this country. (para. 7 .1.6 ) 

27. Colleges should request the following details from agencies with regard to 

practice placement provision: (para. 7.2) 

27 .1: A statement of agency policy which reflects a commitment to high 

s tandards of practice teaching and learning, including resources, 

support available and monitoring arrangements; 

27 .2 : The number and locations of practice placements currently available 

and plans for change; 

27 .3 : The number of suitable , designated practice teachers available to 

provide practice supervision; 

27 .4 : General arrangements for the management a nd monitoring of practice 

teaching: this will include adjustment and fl exibility in the time 

scheduling of work or the recognition of the time commitments of 

practice teachers; 

27 .5 : An outline of the type and level of work which can be allocated to 

students, and any restrict ions on it; 

27.6 : Accountability arrangements for the work done by students; 
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27.7: Irish language provisions by agencies where appropriate; 

27.8: Resources and facilities available to students on placements; 

27.9: Arrangements for providing supervision and support. including 

refresher training for designated practice teachers. 

28. The Validation Body should monitor and encourage the development of high 

quality placements. (para. 7 .2) 

29. The committee recognises that Health boards and other agencies must have 

adequate resources to enable them to provide the required number of high 

quality placements and practice t eachers. (para. 7.2) 

30. As the majority of social workers in Ireland are employed by Health Boards. 

it is recommended that within five years, each social work student should 

have at least one placement in a health board setting involving care in the 

community. (para 7.2) 

31. Practice teachers should be professionally qualified social workers who have 

already acquired at least two years practice experience and who have been 

a minimum of one year in post where possible. (para . 7.3.1 ) 

32. In a certain restricted number of cases, a practice supervisor with no 

professionq.1 social work qualification may be acceptable. These limited 

cases should be brought to the attention of the Validation Body which 

should monitor the overall number of qualified practice t eachers available. 

(para. 7.3.2) 

33. Practice teachers should be nominated for this role by their employing 

agency. (para. 7.3.3) 

34. A recognised qualification in practice teaching should become mandatory at 

an agreed future date. (para. 7.3.4) 

6 



35. Employing agencies should as far as possible facilitate suitable staff in 

obtaining a qualification in practice teaching. (para. 7.3.5) 

36. Courses in practice teaching should be evaluated by the Validation Body. 

(para. 7.3.6.) 

37. Students should be guaranteed certain basic minimum procedures as part of 

their practice placements as detailed in Section 7.4 of this report. (para. 7.4) 

38. In order to ensure that adequate structures exist within an agency to enable 

students to work and learn effectively, it is recommended that college tutors 

should satisfy themselves with regard to the quality of supervision provided 

by an agency and the provision of adequate facilities by that agency as 

detailed in Section 7.5 of this report. (para. 7.5) 

39. Students should learn, and be able to demonstrate competence in, the areas 

detailed in Section Eight: Professional Competence, of this report. (paras. 

8.1 - 8.2) 

40. The development of professional competence in social work training should 

receive the emphasis which it merits. (para. 8.3) 

41 . The committee recommends that the Minister for Health should appoint the 

Validation Body as the assessor of qualifications gained abroad by persons 

wishing to work in health boards. All such qualifications should be assessed 

against the standards which the committee recommends as requirements for 

the National Qualification in Social Work, i.e. the recommended qualification 

for appointment as a social worker in this country. The committee 

recommends that the Validation Body should follow the procedures outlined 

in Section Nine of this report in assessing overseas qualifications of E.U. 

citizens. (para. 9.1) 

42. While there is no statutory obligation, procedures similar to those of the EC 

Directive should be applied to all persons with non-national social work 

qualifications who wish to work in Ireland. (para. 9.2) 
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43. The committee recommends that the Minister should declare the new 

National Qualification in Social W ork as the requirement for employment as 

a social worker under a health board. The committee recognises that there 

w ill be individuals already in permanent posts at the date of the 

commencement of this requirement whose appointment or continued 

employment does not require them to have th is or an earlier professional 

qualifi cation . Nevertheless. the committee recommends that the Validation 

Body should discuss with the colleges the requirements that will facilitate 

such social w orkers in obtaining the National Qualification in Social Work. 

It is hoped that due credit will be allowed for work experience and 

qualifications already obtained. (para. 10.1) 

44. The t erms of reference of the Validation Body should cover all areas of 

social w orker employment. (para. 11.1) 

45. The Validation Body should assess and validate post-qualifying courses for 

social w orkers. including the. practice teaching qualification . (para. 11.2) 

46. Provision should be made so that the Validation Body may also assess 

ov erseas qualifications of t hose wishing to work in agencies other than 

health boards detailed in Section Eleven of this report. {para . 11.3 } 
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INTRODUCTION 

The Ad Hoc Committee on Social Work Qualifications was appointed in July 1991 

by the Minister for Health, Dr Rory O'Hanlon, with the following terms of 

reference: 

"To advise the Minister on the qualifications necessary for 

appointment as a social worker under a health board. It 

In the past, the U.K.'s Central Council for Education and Training in Social Work 

(CCETSW) has monitored , accredited and validated Irish social work courses 

provided by Trinity College, Dublin, University College, Cork and University College, 

Dublin. As a result, social workers were awarded the Certificate of Qualification 

in Social Work (CaSW) and this U.K. qualrtication became the generally recognised 

qualification for empioyment as a professionally qualified social worker in this 

country. Following a decision by CCETSW to cease its involvement in Irish social 

work education and training courses, the Ad Hoc Committee on Social Work 

Qualifications was set up in order to advise the Minister on the replacement of its 

function in Ireland. 

The Committee wishes to acknowledge wholeheartedly the support received in this 

country from CCETSW in the past. Throughout the recent transition period this 

support has also been manifest and is greatly appreciated . Also during this 

transition period, the committee made interim arrangements in both Spring and 

Autumn of 1993 for the visitations by a panel of assessors to courses at University 

College Cork and University College Dublin respectively. 

In interpreting its terms of reference the Ad Hoc Committee was conscious that 

social work employment in health boards encompasses a wide range of health and 

personal social service areas and involves the very many facets of social work. The 

Committee in its deliberations was also conscious of the fact that social workers 

are also employed in other health agencies including voluntary hospitals and 

voluntary organisations and also by Local Authorities and by the Probation and 

Welfare service of the Department of Justice. 
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SECTION ONE: VALIDATION AND MONITORING OF COURSES 

1.1: In order to maintain the recommended standards of social work education 

and training in this country. and to ensure that requirements as specified in 

this document are implemented, the committee recommends the 

establishment of a national Validation Body by the Minister for Health. It is 

recommended that the composition of this Validation Body be parallel to that 

of the Ad Hoc Committee on Social Work Qualifications. 

1.2: This Body should also oversee the authentication of overseas qualifications 

under the direction of the Minister. 

1.3: It is expected that the Validat ion Body will also undertake the important task 

of fostering a coherent and pertinent development of course content for the 

future tra ining of social workers in this country. 

1.4: It is recommended that courses should undergo a periodic review by a panel 

of external assessors appointed by the Validation Body. The committee 

recommends that tile composition of this panel should reflect the expertise 

of Irish and European academics. social work practitioners and health service 

managers. and take gender equality into account. Members of the panel of 

external assessors should not have current, direct connections with a college 

undergoing assessment. 



SECTION TWO: NATIONAL QUALIFICATION IN SOCIAL WORK 

2. 1 : The committee recommends to the Minister that a new Irish qualification be 

designated the National Qualification in Social Work. 

2.2: Persons who have successfully pursued a training course in professional 

social work in this country recognised by the Minister on the advice of the 

Validation Body, will be entitled to claim this qualification. Such training 

courses should lead to a bachelor's degree or higher post-graduate award. 

2.3: It is recommended that candidates should have reached the age of twenty 

two years before being .awarded the National Qualification in Social Work. 

2.4: It is recommended that the National Qualification in Social Work should be 

awarded after a course of study of not less than two years' duration in the 

case of a post- graduate award. Entrants to post graduate courses must 

hold a bachelor in social science or its equivalent. 

In the case of bachelor degree courses, it is recommended that four years 

of full time academic study should be completed. It is recommended that 

the Validation Body should accept an exemption of one year if restricted to 

suitable entrants of advanced standing in the following circumstances: 

2.4.1 

2.4.2 

2.4.3 

graduates with non relevant degrees; 

holders of a cognate professional qualification (e.g. nursing, 

teaching, social care); 

mature students of 24 years or more with substantial relevant 

experience · who, where possible, have completed a certified 

access course (e.g. Diploma in Social Studies). 

2.5: Adherence to entry criteria as specified above should be monitored by the 

Validation Body and any future exemption scheme relating to a new course 

should have the prior approval of the Validation Body. 
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2.6: It is recommended that the following qualifications should be recognised as 

the future requirement for employment as a social worker in Ireland: 

2.6.1 The National Qualification in Social Work; 

2.6.2 Qualifications accepted in accordance with the recommendations in 

Sections Nine and Ten of this report; 

2.6.3 Qualifications hitherto recognised for employment as a professionally 

qualified social worker under a health board. 

It is anticipated that these recommendations will apply in future from an 

operative date to be determined by the Minister following the establishment 

of the new Validation Body. With regard to the recommendations at 2.5 .3, 

the committee wishes to point out that qualifications hitherto recognised 

and accepted for employment as a professionally qualified social worker, 

(i.e. CQSW or equivalent) in individual cases prior to the new operative date, 

will continue to be recognised as far as these individuals are concerned. 

2.7: The recognised professional social work training courses which were 

approved by CCETSW for the award of the CQSW were as follows: 

Trinity College. Dublin: 

Bachelor in Social Studies 

University College. Cork: 

Master of Social Work 

Diploma in Social Work Studies 

Diploma in Social Work * This course is now termed Bachelor in Social 

Work. 

University College, Dublin: 

Master of Social Science (Social Work) 

Diploma in Applied Social Studies 

. .
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2.8: Following the withdrawal of CCETSW some social work tra ining courses 

were due to produce graduates in June of 1993 and 1994 respecti vely . 

Since these courses had not been assessed or validated by CCETSW, the Ad 

Hoc Committee, in view of the urgency of the matter, made interim 

arrangements for the assessment of these courses and appointed a panel of 

assessors to v isit the following courses due to produce graquates in June 

1993: 

College: 

University College, Cork 

University College,. Dublin 

Courses: 

Master of Social Work 

Higher Diploma in Social Work Studies 

Master of Social Science (Social Work) 

Diploma in Applied Social Studies 

The Ad Hoc Committee, having received the report of the panel of 

assessors, recommends that graduates from the above courses in June 

1993 and June 1994 should be recognised as possessing the National 

Qualification in Social Work. 

2 .9: Following the withdrawal of CCETSW, an undergraduate social work course 

was also due to produce graduates in June 1994. Since this course had not 

been assessed or validated by CCETSW, the Ad Hoc Committee, in view of 

the urgency of the matter, made interim arrangements for the assessment 

of this course and appointed a panel of assessors to v isit the fo llowing 

course: 

College: Course: 

University College, Cork Bachelor in Social Work 

The Ad Hoc Committee, having received the report of the panel of 

assessors, recommends that graduates from this course in June 1994 

should be recognised as possessing the National Qualification in Social 

Work. 



2.10: The committee wishes to draw attention to the need to establish the 

proposed new Validation Body in good time to enable it to continue the 

process of monitoring social work education and training in this country from 

1994 onwards . 
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SECTION THREE : REQUIREMENTS FOR COLLEGES 

The committee acknowledges the important role played by the Irish colleges in 

establishing a high standard of social w ork education in this country. In order to 

foster and maintain such standards, it is recommended that: 

3.1: Professional education and training courses in social work leading to 

the National Qualification in Social Work should meet the 

requirements which are specified in this report; 

3.2: Each college should be accountable for the satisfactory education and 

training of students in the elements detailed in this report; 

3.3: Colleges should assess students in the course of their education and 

training , in order to ensure that each has the requisite knowledge. 

skills and attitudes to undertake professional social work. It is 

recommended that each college should satisfy the Validation Body 

that adequate procedures are in place for such assessments; 

3.4: The committee understands that the colleges mentioned already have 

in place their own codes of practice. It is understood that these 

include just and effective complaints and appeals procedures which 

are made explicit to students. Details should be supplied to the 

Validation Body and any assessors appointed by them; 

3.5: In the event of any of the Irish colleges already providing -education 

and training in social work wishing to introduce a new course, or if 

any other Irish college wishes to provide a course of education and 

training in social work, prior approval should be sought from the 

Validation Body regarding the course content. 
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SECTION FOUR: ACADEMIC EDUCATION 

The comm!ttee recognises the diversity of approach taken by the colleges providing 

professional social w ork training in Ireland and does not wish to discourage such 

diversity. 

4 .1: Nonetheless, the following core content has been specified by the 

committee as being essential in any academic curriculum leading to a 

professional qualification in social work: 

SOCIAL WORK: 

Theory and practice of social work with individuals, families, groups and 

communit ies. Social work values and ethics. Social exclusion: social work 

with marginalised groups e.g. a study of race, gender, deprivation, disability. 

SOCIAL POLICY AND ADMINISTRATION: 

A study of the theories and concepts of state social policy and its 

development: health, education and housing policy; social w el fare 

provisions; poverty; redistribution; policy relating to special g roups in 

society; comparative policy analysis. 

SOCIOLOGY: 

An analysis of social relationships: social structures; organisations and 

change; social class; power; gender; deviance; ethnicity; discrimination; 

disability . 

PSYCHOLOGY: 

A study of no rmallifespan development ; personality, intelligence; behaviour; 

social psychology; 

Mental health and mental illness. 

SOCIAL RESEARCH: 

The theories and methods of applied social research, both quantitative and 

qualitative; research design; interpretation; evaluation . Critical analysis of 

existing research findings. 



LAW, 

A study of the CO(lst!tutior( family law; mental health legislation; human 

rights ; the judicial system. 

ECONOMICS: 

The f undamentals of ' economic theory: the scope and methods of 

economics; t he nature of the market system; the rationale for government 

intervention; the meaning of economic indicators. 

POLITICAL SCIFNCE: 

A study of t he nature and reie of the state within societies: the political 

process; participatior.; movements and parties; publ ic administration and the 

organisation of Iccai, regional, national and European government and 

administration. 

4 ,2 : In addition to the abDve curricu!um, the 'committee recommends that: 

4 .2. 1 ; 

4.2.2: 

4 .2 .3. 

Where- courses are provided at undergraduate level, the college 

shouk.i b e exptlcted to provide full foundation courses in each 

ot the areas li sted above . 

In the case of post-graduate courses, the college should 

specify which subjects they consider to be a prerequisite for 

entry . The college should also. specify the lev el which should 

have been attained by carldidates in each of the d:e art;;as. It wili 

be necessary to outl ine these prerequisit es to the V al idation 

Body and t o prospective candidates . Where candidates do not 

meet specifi c academic prerequisites, the college must specify 

how compensatory learning can be achieved in adv ance of 

admissior. . 

The committee cons;ders thi:lt the profession of social work 

necessitates both a professional body of knowledge and ski lls 

and aiso t he foundation of C:I broad --education in the sociai 

sciences. Such education , in addition to the acquisition of 



4 .2.4:. 

requisite skills, . shOtHd' eQ!1ip PWf3~si()oal s to be disciplined., . . 

t hinkers, and to have enquiring and analytical minds. 

Sncia l,_ w orkers IYlUS1; he, educated and trained to .respond to_ 

changing circumstai1ces and to apply existing know iedge and 

skill~ to new situations. It is expected therefore that courses 

will ernphasise t he importance of self·directed learning with a 

focus on the location and use of sources of knowledge and 

infon,-.ation. 



SECTION FIVE: SKILLS TRAINING 

The generic skills required in social work must be well fostered within the coilege 

and then reinforced in practice placements . Skills must be taught so .that they can 

be transferable between situations and between agencies. The need for the 

transfer of these skills must be made apparent, and must be a feature of their 

acquisition. 

Skills must not be taught in isolation: rather they must be built upon the solid 

grounding of the academic requ irements ef the course and the relationship between 

each should be made explicit. 

The committee recommends that the teaching of the following skills to students 

should be essential in any course leading to a professional qualification in sor::ial 

work: 

5.1 : INTERPERSONAL 

5. 1.1: Engagement skills: 

Establishing and sustaining prof essional relationships; 

Listening with understanding and purpose; 

Communicating clearJy, both verbally and non-verbally; 

Working with sensitive emotional material , recognising and acknowledging own 

and clients'* feelings and their impact on themselves and other people; 

Recognising and working with personai, gender, social, racial and culturar 

differences . 
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5.1.2: Assessment skills: 

Gathering relevant data, analysing and interpreting informatron, observing -ar:ad 

interpreting behaviour. 

5.1.3: Intervention skills: 

Interviewing individuals, couples and small groups; 

Negotiating contracts and formulating plans jointly with clients; 

Recognising and working with agg ression, hostility, anger and despair; 

Using authority; 

Mediating and negotiating be~ween conflicting parties; 

Counselling; 

Providing information and advice ; 

Linking people with other agencies; 

Providing practical help; 

Advocating. 

5.2 : COGNITIVE 

Analyze and ev aluat e thei r own and others' personal experience; 

Analyze and clarify concepts and issues; 

Apply knowledge and understanding to practice; 
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Use research find ings in practice. 

5.3 : PROFESSIONAL ACCOUNTABILITY:. 

Understanding of when to consult and w hen to act on own initiative; 

Capacity to work as a member of a team but also to work alone where necessary; 

Ability to w ork with other discipl ines in own agency and to work with other 

agenCies; 

Acceptance of responsibi l ity ~ 

Ability to make decisions and to act on them. 

5.4 : ADMINISTRATIVE 

Organise a workload to meet de~ignated responsibilities; 

Record accurately and succinctly; 

Prepare and present reports; 

Understand agency function and the organisational environment and how they 

affect the delivery of service; . 

Understand oudgets, resources and the need to establish priorities and make' 

choices; 

Ev aluate the effectiveness of the service; 

Contribute to the planning and implem~ntation .of services. 
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Investigate and ider!tify the need for services; 

Contribute to the design and development of serv ices; 

Participate wit h others to establish new or improv ed services; 

Formulate proposa ls to suppor:! a case. for th~ establ ishment of a new service. 

(* "Client" is understood to apply to fin individual .. couple, group, family or 

community.) 
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SECTION SIX: PROFESSIONAL VALUES 

The committee recommends that social work values be taught explicitly and that 

they should a lso perll)eate every aspect of the course. The committee is also 

concerned that such values are underpinned by an understanding of, and a 

commitment to human and welfare rights. 

The committee recommends that teaching of the following values should be such 

as to commit social work students to: 

6.1 ; The value and d,ignity 0f individuals; 

6 .2 : The right to respectJ privacy and confidentiality; 

6 .3: The right of jndjvidlial~i find families to choose; 

6.4: The strengths and skii!s emc-odied !n local communities; 

6.5: The right to prot~ctior: .o·f those at risk of abuse and explQitation and 

.v.iolence t c .th(~msplve~ 5nr~ others:. 

In addition; students should dev elop: 

6 .6 : An awareness of thp. structural C"iuses of the marginalisation of groups in 

society due to their d ifference; 

6 .7: An understanding of the impact of stigma .and discriminati6n on grounds of 

difference.; 

6.8: An understanding of the ne~d to promote pOlicies and practices which are 

humane, .no["'l -riiscrimi}l:'1tor.y ~md antj-opprp:".~ivF.!. 
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Social work student s should bE:: familiar with: 

Code of Ethics of the Ir:si"'; Association of Social Workers; 

Declaration on Ethica~ Principles in Social Work of the International 

Federation of Social WorKers; 

Code of Ethics of the International Feqeration of Social Workers; 

United Nations: Teac;.bin_q_~lJ.d.> le_i!r.DinuqQ~.Lt:lur:nan RigtJts: A Manual f.) r 

Schools of Social Work !3nc the Sodal Work Profession ; New York 1992; 

HR/PUB/92/1 . 



SECTION SEVEN PRACTICE PLACEMENTS 

The committee recommends-that: 

7.1.1: 

7 .1.2: 

7 .1.3: 

7 .1.4: 

7.1.5: 

7.1.6: 

Students must · spend fifty per cent of their course on practice 

placement. In a certain limited number of cases, this time can be 

allowed to vary by five percent. The attention of the Validation Body 

must be brought to this variation, should it arise. 

Colleges should be required to specify the number of weeks in the 

academic year in their college, and the number of weeks which 

students spend on practice placement. 

Practice placements provided for students should be in competent, 

well developed. agencies. A varied range of placements should be 

available . Students should have exposure to different forms of social 

work and the opportunity to practice a range of approaches; 

There should bf' it minimum of two placements during th'" course of 

t raining for each student and at least one of these should be full~time; 

Placements should take previous experience of the student into 

account and if possible, should not replicate tf'lis ; 

At least fifty per~ent of practice placement time should be spent in 

this country. Any variations in this requirement should be raised with 

t he Validation Isody. In all cases, the same standards should apply to 

overseas placements as to those in this country. 
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7.2: Arrangements between agencies and colleges: 

It is recommended that colleges should request the following details with regard 

to practice olacement provision: 

7.2.1: 

7.2.2: 

7.2.3: 

7.2.4: 

7.2.5: 

7.2.6: 

7.2.7: 

7.2.8: 

7.2.9: 

A statement aT agency policy which reflects a commitment to high 

standards of practice teaching and learning, including resources, 

support available and monitoring arrangements; 

The number and locations of practice placements currently available 

and plans for change; 

The number of suitable, designated practice teachers available to 

provide practice supervision; 

General arrangements for the managem~nt and monitoring of practice 

teaching:. this will include adjustment and flexibility in the time 

scheduling of work or the recognition of the time commitments of 

practice teachers; 

An outline of the type ~md level of work which can be allocated to 

students, and :any restrictions on it; 

Accountability arrangements for the work done by students; 

Irish language p~ovisions by agenc.ies where appropriate; 

Resources and facilities available to students on placements; 

Arrangements for providing supervision and suppor:!, including 

refresher training. for. designat.ed practice teac~ers. 
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Agency Commitment and Role: 

The provision of practice placements gives rise to a number of practical 

requirements in relation to matters such as workload and accommodation. The 

committee is of the view that r:::ommitment by agencies to the provision of practice 

placements is vital. It is recommended that the Validation Body should monitor and 

encourage the development of high quality placements. 

The committee recognises that health boards and other agencies must have 

adequate resources to enable iliem to provide the required number of high quality 

placements and practice teachers and recommends accordingly to the Minister. 

The committee is of the view that, apart from the provision of placements and 

practice teachers, there is also scope for a more interactive role for agencies with 

colleges in course planning aqd delivery so as to ensure that the particular needs 

of agencies are met. 

Health Board Placements: 

Given the significance of work w ith childrer. and families in most generic caseloads 

and the growing importance 01 c.hild protection work, there is a case to be made 

for developing placement opportunities in this area. In view of increasing policy 

emphasis on developing community care approaches to services for the mentally 

ill, mentally handicapped and the elderly, there is' also a case to be made for 

developing placement opportunities in these areas. 

As the majority of social workers in Ireland are employed by Health Boards, it is 

recommended that within five years, each social work student should have at least 

one placement in a health board setting involving care in the community. 
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7.3: Practice teachers: 

The committee recommends that: 

7.3.1: 

7.3.2: 

7.3.3: 

7.3.4: 

7.3.5: 

7.3.6: 

Practice teachers should be professionally qualified social workers 

who have already acquired at least two years practice experience and 

who have been a minimum of one year in post where possible; 

In a certain restricted number of cases, a practice supervisor with no 

professional social work qualification may be acceptable . These 

limited cases should be brought to the attention of the Validation 

Body which should monitor the overall number of qualified practice 

teachers available; 

Practice teachers should be nominated for this role by their employing 

agency; 

A recognised qualification in practice teaching should become 

mandat ory at an agreed f!Jture date; 

Employing agencies should as far as possible facilitate suitable staff 

in obtaining this quaiification; 

Courses in practice teaching should be evaluated by the Validation 

Body. 

The committee wishes to acknowledge wholeheartedly the invaluable work of 

practice teachers in the formation of student social workers. Their expertise, 

willingness and interest provides students with one of the most worthwhile 

components of their professional education. Currently, colleges involve practice 

teachers in the selection of students and in their assessment. The committee is 

confident that this involvement w ill continue and be extended where possible .. 
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The committee recognises that practice teaching often takes place in conditions 

which are less than favourable . The committee recognises t hat ideally, restricted 

workloads w ould greatly facilit ate practice teachers in their teaching roJe. 

7.4: Practice placements : recommended procedures: 

The committee recommends that students should be guaranteed certain basic 

minimum procedures as part of their practice placement. Already, t hese form part 

of colleges ' normal procedures and they include: 

7.4.1: 

7.4.2: 

7.4.3: 

7.4.4: 

7.4.5: 

7.4.6: 

At the commencement of the placement, the practice teacher and 

college tutor should clarify the student's learning objectives in 

conjur:ction with the student; 

These objectives should c!osely reffect the academic education, skills 

training and professiona! v alues detailed. elsewhere in this document; 

Attain ment criteria and ;;Issessment procedures should be clarified for 

the student; 

The placement should: provide the student with a minimum number of 

hours of sup~rvjsion by a practice teacher each ,week; 

W hile on placement , contact should be mainta ined with the student 

by the college . To this end, an appropriate number of meetings 

shouid be heid oetween the college tutor, the practic'e teacher and the 

student in question; 

Placement report should be jointly signed by the practice teacher and 

the student. 
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7.5: Practice placements: Assessment of placement by tutor: 

In orqer to ensure that adequate structures exist within an agency to enable 

students to work and learn effect ively, it is recommended that college tutors 

should satisfy themselves that: 

7.5.1: 

7.5.2: 

7.5.3: 

7.5.4: 

7.5.5: 

7.5.6: 

The supervisor has availed of education in practice teaching and is 

supportive of students and the broad aims of social work education; 

. Caseload allocation is reasonable and adequate to provide potential 

for atta ining the s kills and competence outlined in this document; 

Office accommodation and facilities are adequate; 

There is scope for student's own study and reading ; 

Availability of practice teacher to student and supervision methods to 

be employed are adequate; 

Support is available from other staff. 
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SECTION EIGHT: PROFESSIONAL COMPETENCE 

8 .1: In order to demonstrate competence. student social workers s hould learn to: 

8. 1.1: Assess needs, strengths, situations, risks; 

8 .1:2 : Plan appropriate action; 

8 .1 .3: Intervene to provide initial response; 

8 .1.4: Implement action in a particular area of practice within the relevant 

legal and organisational structures; 

8 .1.5: Evaluate their work; 

8 .1.6: Transfer their knowledge and skills to new situations; 

8 .1.7: Take responsibility for their professional practice. 

The committee expects that an understanding of and competence in these areas 

will be dell)onstrated by students in casework, practice reports, project work, 

essays and in skills w orkshops. 

It is recognised that one placement alone may be insufficient to help the student 

develop competence in each of these required areas. It is expected that in this 

case, the practice teacher will recommend the areas which should be addressed 

in the subsequent placement. 

8 .2: Students must demonstrate competence in one or more of the following 

ways: 

8 .2.1: Direct observation of work by the practice teacher; 
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8.2.2: Assessment of the student by a panel of practice teachers and college 

staff through a viva voce examination. Panel to include practice 

teacher other th an the practitioner directly involved in supervising the 

student. Topic of viva voce to centre on case study done by student; 

8 .2.3: Dual assessment and marking of case study. 

8 .3 : The committee recommends the development of professional competence 

in social work training should receive the emphasis which it merits . It is 

hoped that techniques for the t eaching and fostering of competence will 

continue to advance and that its assessment will improve and be 

standardised. 



SECTION NINE: ASSESSMENT OF NON-NATIONAL QUALIFICATIONS 

The following guidelines are without prejudice to S.1. 1 of 91 which implements 

Directive 89/48/EEC and S.1. "X" w hich will implement Directive 92/51/EEC. 

9.1: The committee recommends that the Minister for Health should appoint the 

Validation Body as the assessor of qualifications gained abroad by persons 

wishing to work in health boards. All such qualifications should be assessed 

against the standards which the Committee recommend as requirements for 

the National Qualification in Social Work, i.e. the recommended qualification 

for appointment as a social worker in this country. The committee 

recommends that the Validation Body should follow the procedures outlined 

below in assessing overseas qualifications whether of E.U. citizens or 

otherwise : 

9.2: Applicant is informed of the documentary requirements: proof of E.U. * 

citizenship (if applicable); diploma and a certified translation of same if 

necessary; summary of education and training received by the migrant; if 

applicable , documentation to show that this diploma entitles the applicant 

to practice as a social worker in the E.U. * member state of origin (if 

applicable); ev idence and det ails of professional experience; 

9 .3: Upon receipt of this documentation, the Validation Body should reach a 

decision within four months; 

9 .4: The professional experience of the applicant may be authenticated in some 

or all cases as appropriate; 

9.5: The Val idation Body will examine the curriculum details al)d the practice 

placement details and these may be compared to Irish curriculum 

requirements and any deficits identified; 

9 .6: If no significant deficiencies are found, or if the professional experience of 

the applicant is found to be sufficient compensation, and if the other 

documentation is in order, the applicant may be declared to have the 
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9.6: If no significant deficiencies are found, or if the professional experience of 

the applicant is found to be sufficient compensation, and if the other 

documentation is in order, the applicant may be declared to have the 

qualifications necessary for employment under a health board; 

9.7: If the education and training received by the applicant differs substantially 

from the education and training of social workers in Ireland, and if it is 

decided that the professional experience gained by the migrant does not 

fully compensate for any deficits, the Validation Body must allow the 

applicant to undergo either an aptitude test or an adaptation period; 

9.8: If the applicant chooses to undergo a test, only those subjects which are 

essential for professional practice and in which the applicant is deficient may 

be tested. The test can also include a test of knowledge of re levant ru les of 

conduct; 

9.9: If the applicant chooses an adaptation period, then during the adaptation 

period, the applicant may be required to undergo further formal education 

and training in social work; 

9 .10: The performance of the applicant will be monitored and supervised during 

the adaptation period and a f inal assessment made at the end of this period. 

During this period, records of all work must be carefully maintained and 

subsequently retained; 

9.11: The aptitUde test and supervision of the adaptation period will be carried out 

by an appropriate institution or persons approved by the Val idation Body. 

The committee acknowledges the ease with which Irish social workers have taken 

up employment in many countries abroad and the recognition extended to their 

qualifications there. 

Central to the committee ' s deliberations on this aspect of its report was the EU 

Directive 89/48/EEC. The committee also took account of the complementary 

Directive 92/51 /EEC which will come into effect on 18th June 1994. 
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9 .1 2: While there is no statutory obligation, the committee recommends that 

procedures similar to those of the EU Directive should be applied to all 

persons with non- national social work qualifications who wish to work in 

Ireland. 

(* The committee recognises that the terms of the Directive will also be extended 

to citizens of most EEA countries in the near future.) 
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SECTION TEN ,. 

THE QUALIFICATIONS OF SOCIAL WORKERS ALREADY IN POST 

10.1 The committee recommends that the Minister should declare the new 

National Qualification in Social Work as the requirement for employment as 

a social worker under a health board. The committee recognises that there 

will be individuals already in permanent posts at the date of the 

commencement of this requirement whose appointment or continued 

employment does not require them to have this or an earlier professional 

qua lifica tion. Nevertheless, the committee recommends that the Validation 

Body should discuss with the colleges the requirements that will facilitate 

such social workers in obtaining the Nat ional Qualification in Social Work. 

It is hoped that due credit will be allowed for work experience and 

qualifications already obtained. 

Research was undertaken on behalf of the committee to ascertain the number of 

individuals involved in this category. An outline of this study appears below. 

Purpose: 

The main objective of the survey was to determine the number of social workers 

who are employed in this country who do not hold a CQSW or equivalent 

professional qualification. A further objective was to determine the number of 

temporary, part-time and job share posts which exist. 

Sample: 

The following organisations were invited to participate: 

• All health boards; 

• All major hospitals; 

• Local authorities in areas with a population in excess of 90,000; 

• Major voluntary organisations listed as providing a social work service 

as part of their function; 

• Probation and Welfare service. 
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Methodology: 

The personnel officer (or equivalent) of each organisation was contacted by letter 

in the first instance and asked to supply the required information. A second round 

of letters followed to those who had not responded. Finally, direct phone calls 

were made to those still outstanding. 

Response: 

The response to the survey was excellent and completed questionnaires were 

received from 50 organisations. These were as follows: 

• Health boards 8 

• Local authorities 16 

• Hospitals 16 

• Voluntary Organisations 10 

All health boards and local authorities responded to the survey. Among those 

organisations which did not respond are one hospital and one voluntary 

organisation . At the time of completion of this report, information was still 

awaited following correspondence from the Probation and Welfare Service. 

Results: 

The results appear in Table 1 and Table 11 overleaf and represent details of seven 

hundred and twenty six social workers. 
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Distribution of employment : 

It can be seen that health boards are the major employers of social workers, with 

68.7% of those surveyed working in these organisations. Hospitals and voluntary 

organisations each employ almost 12% of social workers while local authorities 

employ almost 8%. 

Part-time, Temporary and Job-shared posts: 

Voluntary organisations employ the largest number of part-time staff. However, as 

this category represents only twenty five posts in all, the figure is not significant. 

When temporary posts are examined, it can be seen that 95 of these are in health 

boards. This represents 19% of posts in health boards and 15.5% of all posts 

surveyed. Job shared posts account for only 7.5% of all posts with the largest 

number of these being in health boards . 

Qualifications: 

Information was available regarding the qualifications of 678 social workers 

surveyed, or 93% of the total. (The qualifications of 48 temporary social workers 

are not yet centrally filed and were not available to this study.) Where full 

information is avai lable, only 6% of hospital social workers do not have 

professional qualifications whi le 16.8% of health board social w orkers are also in 

this group. When voluntary organisations are examined, 27.9% of staff do not 

have a professional qualification while the figure for local authorities rises to 61 % 

without CQSW or equivalent. The figures relating to this category are given in 

Table Two. 

It is hoped that this study will provide a basel ine against which future trends may 

be measured. 
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TABLE I 
I 

DISTRIBUTION OF EMPLOYMENT IN SOCIAL WORK I , 

Organisation Total number of posts Part time posts Job shared posts Temporary posts 

Health Boards 499 (6B.73%1 6 47 95 

local Authorities 58 (7.9B%1 -- 1 3 

Hospitals 82 (11 .29%) 6 7 13 

Voluntary 87 (11 .98%) 19 -- 3 
Organisations 

TOTAL 726 25 (3.4%) 55 (7.5%) 113 (15.5%) 

39 



TABLE 11 

QUALIFICATIONS HELD BY SOCIAL WORKERS IN POST 

ORGANISATION NUMBER WITH NUMBER QUALIFICATION TOTAL NUMBER 
CQSW OR WITHOUT UNKNOWN EMPLOYED 
EQUIVALENT PROFESSIONAL 

QUALIFICATION 

Health Boards 386 65 48 499 

Locol Authorities 36 22 5B 

Hospita ls 77 5 82 

Voluntary 68 19 87 
Organisations 

TOTAL: 567 111 48 726 
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11.1 : 

11.2: 

11.3: 

SECTION ELEVEN : OTHER RECOMMENDATIONS 

While carrying out its task, the committee w as conscious that its 

t erms of reference confined it to consideration only of social worker 

qual if ications for employment within health boards. The committee 

wishes t o draw the Minister's attention to the situation of social 

workers employed in-health agencies including vol~ntary hospitals and 

voluntary organisations and also in the Department of the 

Environment through local authorities and in the Department of 

Justice through the Probation and Welfare Service. It is recommended 

that the terms of reference of the Validation Body should cover all 

a reas of social worker employment. 

It is recommended that the Validation Body should assess and 

validate post ·qualifying courses for social workers, including the 

practice teaching qualification discussed earlier. 

In Section Nine, procedures were recommended for the assessment 

of qualifications gained overseas. The committee is concerned that 

such qualifications may only be assessed where the appiicant wishes 

to find employment under a Health Board. It is recommended 

t herefore that provision be made so that the Validation Body should 

also assess overseas qualifications of those wishing to work in the 

agencies mentioned in paragraph 11 .1 above. 
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