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INTRODUCTION TO GOOD PRACTICES IN MENTAL HEALTH
The GPMB is an international community health project designed to describe
and publicise local mental health services which represent a particularly
high standard of mental health provision. It is not a research project
but a method of showing that in most communities there are a number of
imaginative effective services. It encourages an exchange of information
about these good practices and stimulates others to build on what is
already proving successful.
Started by the International Hospital Federation in Britain in 1977, the
project grew out of an international survey of health care in big cities.
This revealed a universal impression that the mental health services were
failing to cope. There were however, isolated examples of imaginative
mental health schemes in all the cities, often operating on a small scale
and at low cost. Information about such schemes tended to spread slowly ,
possibly because the people involved were too busy or modest to publicise
their efforts.
GPMB local studies are not intended to be comprehensive guides for consumers
or referral agencies. They are local resource references of good ideas
which have been put into practice and a source of practical information for
those wishing to set up similar schemes. The descriptions are intentionally
brief and always include the name and address of a contact who will provide
further details.
This report is primarily for local u se but copies are sent to the GPMB
data-bank which now has over 1000 project sheets available to anyone
thinking of setting up a particular service. Details may be obtained from
the Mental Health Association of ~reland, Mensana House, 6, Adelaide Street,
Dun Laoghaire, Co. Dublin. Telephone: 01-841166.
The MBAI is particularly pleased to introduce this study to the Republic
of Ireland in close co-operation with the Eastern Health Board.
Tallaght, where this first study has been carried out , is a fairly new urban
area with a high density population whose community health services are at
the developmental stage. In selecting this area , it was felt that the
identification of Good Practices in Tallaght would be of great value to the
community because of the high level of demand being placed on the local
health and social services.

(lii)

TALLAGHT

MENTAL HEALTH SERVICES IN CONTEXT

Until the early 1970's Tallaght was a rural village in South West County Dublin
at the foot of the Dublin Bills. Since that date the population has grown
rapidly as new housing developments were built. Local Authorities concentrated
their building in the area of West Tallaght as part of the Dublin County
Development Plan [1971].
Dublin Corporation has now built approximately 4,500 houses in Tallaght and
following a recent Report by An Foras Forbartha Teo, has decided not to build
any further dwellings in the area. Dublin County Council has built approximately 1,000 houses in Tallaght and does not plan to build any more in the
near future due to the fall off in demand for housing in the area.
This drop in demand is due to a number of factors - people's preference to
return to their original localities, to live near their relatives and/or
place of employment, or to live in the now re-developed inner city and it's
surrounding areas. It is also due to incentives to purchase private dwellings,
such as the Housing Finance Authority's income-linked loans and the Government's
grant to householders leaving local authority dwellings to purchase private
houses. This grant has had far-reaching effects since the only people in a
position to avail of it are those in full-time employment. As a result, some
areas now have few families with employed members, thus creating a serious
social imbalance.
The population of Tallaght is now in excess of 75,000 and is projected to
reach 90,000 by 1990. At present, this population is made up largely of
young families with small children with 44% under the age of 14 and only 7\
over 45 years of age. The disproportionate age structure has given rise to
special needs for child and family care facilities. In the near future there
will be a corresponding need for facilities to help teenagers and the elderly.
The community conversely lacks many of the natural supports that are usually
present in more established communities where people can call on the extended
family for advice and help.

The provision of health services in Dublin, Kildare and Wicklow is the
responsibility of the Eastern Health Board which has ten Community care
Areas. Tallaght is part of Community Care Area 4. Two Health centres are
located in the village - the Old Health centre off the Main Street beside
St. Dominic' s House and the Health Centre at ~llbrook Lawns. These are
served by, among others, Public Health Nurses, Social Workers, Community
Welfar~ Officers an~ a Speech Therapist. Some attempts at decentralisation
are be1ng made 1 part1cul~ly in th~ services delivered by the Public Health
Nurses. A local author1ty house 1s being rented to accommodate clinics at
1, Rathmitton Court, Jobstown.
Although specific GP practices have not been included in this Report, it is
important not to forget the availability of the General Practitioner at the
front line of primary care.

(iv)

Psychiatric in-patient admissions are to St . Loman's Hospital, Ballyowen,
Palmerstown, located about seven miles from Tallaght.
Of the hospital ' s 194 beds, twenty-six are reserved for patients from the
Tallaght area. In 1985 there were 291 admissions from Tallaght .
Despite a growing population, admission rates are low - approximately 250
per 100,000 which is well below the national average. This is based on a
high commitment to community care by the consultant psychiatrist and
community psychiatric nurses and is delivered by the holding and manning of
a large number of clinics.
In the future, in-patient admissions will be to the new general hospital
which will be built in Tallaght by 1992. Day-care is at present provided
at St. Loman's and work is in progress to establish comprehensive facilities
within the area itself.
Psychiatric clinics are held three times a week in the Health Centre at
Millbrook Lawns. The staff consists of a consultant psychiatrist, two
psychiatrists and two community psychiatric nurses. With the development
of community services in the area it is intended that this team be
substantially increased .
Few working within the local mental health services would disagree with the
proposition that there remains large areas of un-met needs within Tallaght.
There is a marked lack of employment opportunities for those who have been
mentally ill. There is no residential accommodation available to those
requiring rehabilitation or those needing long-term care outside hospital.
There is a very active voluntary sector operating in Tallaght which is
largely co-ordinated by the Tallaght Welfare Society. A high level of
co-operation between the voluntary and statutory services exists.

{v)

WHAT IS 'GOOD

PRACTICE'?

After much discussion the Core Group felt that the definitions of
'Good Practice' used in some of the earlier reports were too narrow for the
purposes of this study. We were anxious to include projects which were
serving to promote positive mental health and prevent mental illness even if
indirectly. The following broad definition was adopted:

"The. ~:JeJLv-<-c.e. ~:Jhoui.d -impltove. the. quo.L<;ty o6 U6e
o6 pe!L6ort6 U6-i.ng .it a.rr.d -inCJteMe. the»r. ab,(L(;ty
to pa.tt:t..i_c.,ipa.te. a..6 muc.h a..6 po~:,~:,-i.ble. a..6 val.u.e.d
me.mbe!L6 o6 rra:t.wul1.. c.ommu.n.U:.i.M. The. 4eJLv-<-c.e.
~:,houi.d ha.ve. a. de.6-i.n.ite. e.le.me.rr.t o6 p~:,yc.holog~c.a.l
~:,uppoltt".

The criteria used by the Core Group in selecting projects were of two types:
[al

SERVICE ORGANISATION
(i)

(ii)

(iii)

(iv)

(v)

[bl

the project should have clearly stated aims
which it is attempting to meet
the project should be accessible to anyone
wishing to use it; this applies to financial
as well as location barriers
the project or service should contain elements
of innovation and be replicable by others
the project should be capable of meeting its
objectives despite lack of resources
some efforts should be made to evaluate the
service offered

VALUES
(i)

(ii)

the service provided should be of relevance to
the users' needs and be flexible enough to adapt
to meet changing needs
the attitudes of the service providers towards
their clients should be positive promot'
dignity
d
'
mg
an a sense of personal responsibility

Obviously, not all projects could sat · f
the projects selected stood
t
~s Y all these criteria; however, all
ou as bemg exempla
.
.
Many excellent projects and
i
ry l l l operat1on.
GPMH framework - some were r=~~t~es we:e identified but did not fit the
had had to cease operation due to ia~et up and.not fully developed; others
with mental handicap which ..r
k of fundmg; others were concerned
~as outside our scope.
(vi)

IMPLICATIONS FOR A COMPREHENSIVE
LOCAL MENTAL HEALTH SERVICE
A comprehensive service is one that offers a full range of different sorts
of help to all the different groups of people who need it, in a wide range
of places, and at times that help is required , and at a level to meet the
needs of the area.
WHAT HELP IS AVAILABLE?
We found it useful to group the activities carried out by projects
under the following headings:

•

PRIMARY PREVENTION - activities directed towards people
who are not "mentally ill" but who might be at risk
because of the various stresses in their lives or in their
community - these were a very important concern of many of the
projects we have included. "Prevention" is a very popular
idea in Health Services but it is often a vague and ill
defined concept. Some of the projects included here - e.g.
St . Anne ' s Family Resource Centre, Tallaght Youth Service,
The Family Drop-In Centre, The Bereavement Group,
"Turning Point" and others, show how prevention can be made
practical. Projects such as these are already picking up
information about problems and stresses in the local
community to which a wide range of general services such as
health, housing , education etc., might respond.

• SECONVARY PREVENTION -

work focussing on locating people in
need and linking them to available resources, was another very
common theme. There are some highly successful approaches to
reaching people who might otherwise be missed. The Agoraphobia
Support Group, the Drugs Counsellor, Recovery Inc. and the
Family Drop-In Centre, are all striking examples of 'outreach'
activity. Many of them have developed creative ways of making
it easier for people to make contact with the helping agencies.
Some of the above examples demonstrate how the statutory
services can make themselves more accessible.

• TERTIARY CARE -

a significant number of projects are concerned
with long term support and raising the quality of life, rather
than prevention or short time treatment, for example Glenview
Lodge Day Care Centre, Tallaght Home Help Service and
St. Loman's Schizophrenia Association.
These projects have been able to demonstrate creative ways of
meeting a variety of vital needs. Working together with the
developing statutory community services, they might form the
basis of an excellent system of long-term support.
A common problem is making sure that individuals receive a
variety of these services in a co-ordinated package. There is
always need for greater co-ordination between the statutory and
voluntary services.
(vii)

PROJECT:
----------

AGORAPHOBIA SUPPORT GROUP

ADDRESS:

77, Alderwood Avenue, Springfield,
Tallaght, Dublin 24.

TELEPHONE:
------------

510159

CONTACT:

Monica O'Farrell

BACKGROUND:
OVer a year ago, Mrs. Monica O'Farrell, an agoraphobia sufferer, decided to
set up a self-help group for agoraphobics in Tallaght. A regular attender
of "Out & About" meetings , she advertised in their monthly newsletter for
people who were interested to contact her. Now the group meets every Friday
morning in Mrs. O'Farrell's home.
AIMS:
The group aims to support agoraphobics towards recovery.
SERVICE:
Every Friday morning a group of 5 > 10 people meet to support each other in
coping with and fighting agoraphobia. The meeting is based on the writings of
Claire Weekes. People discuss their fears and share their experiences and
confidentiality is maintained at all times . The group also concentrates on
relaxation and meditation therapies, developed by Sr. Ann-Marie O' Shaughnessy.
Members telephone and/or write letters to those who are unable to leave their
homes to attend the meetings. Although no social activities are arranged by
the group, individual members have made friendships and occasionally arrange to
venture out together.
Members find that the group provides them with vital support in their battle to
overcome their fears . In a very practical sense, it provides them with a regular
outing every week which is of enormous value in building up their confidence.
The meetings also give them an opportunity to be honest about their fears with
people who understand and accept them. This in turn, helps with relationships
outside the group , particularly with close family.
The group members believe in, and are striving towards recovery. However, no
attempt is made to pressurise individuals to force themselves into situations
where they might feel fear by committing themselves to setting deadlines or
making contracts. Each person goes at his/her own pace and receives encouragement at every stage of recovery.

FINANCE:
The group receives no funding from any source and there is no charge for

atte~.

COMMENT:

The group has proved to be of enormous value to those who attend its meetings
and helps to ease the frustration and end the isolation experienced by
agoraphobics .
- 1 -

PROJECT:
----------

BARNARDO'S - SERVICES FOR FAMILIES IN TALLAGHT

ADDRESS:

Millbrook Day Nursery, Millbrook Lawns,
Tallaght, Dublin 24.

:!'~~~~!!_Q~~-:

520666

CONTACT:

Irene Milner

BACKGROUND:
In 1977, the first Barnardo's Community Playgroup Organiser came to Tallaght
at the invitation of Tallaght Welfare Society .
Since then, a fully staffed project has developed providing a range of
services to families in Tallaght . Currently this includes a Community
Playgroup Advisory Service , a Neighbourhood Resource Centre and a Community
Activity Centre at Avonbeg , the Millbrook Day Nursery, the Toy Library and
Advisory Service and short-term education programmes for parents.
The two latter services will be dealt with in more detail below.

AIMS:
Barnardo's broad aims are:

*

to encourage parents to recognise and develop their skills
and so devel op their self- confidence and self- respect

*

to provide aid and support to families in times of crisis
that will enable them to continue functioning as a family
in the community

*

to advise parents on the setting- up of facilities for
children in the community and to provide back-up
facilities, training courses and support

THE TOY LIBRARY:

The Toy ~ibrary aims to encourage parents to communicate with and stimulate
their ch1ldren through play · There 1s
· a spec1al
.
'
emphasis on handicapped
and
developmentally delayed children.
The
Library is located. in the Neighbourhood Resource Centre at
56 Toy
A nb
, vo eg Gardens. It 1s open on Thursda
f
The project worker bel s arent
.
ys rom 9 . 30 a.m. to 12.30.p.m.
toys and books for eac~ ~d . 'ds and :h1ldren select the most appropr1ate
1V1 ual ch1ld's stage f d
1
She explains the relevance f th
o
eve opment.
advantage while playing w'to
h th ~se toys and how to use them to their full
1
eu children
A th c
·
f two
rooms, one is geared towards the chi
•
s
e entre cons1sts o
toys and the other is geared t
d ldren, where they can play and choose
tea and chat to one another ~:~r~epare~ts, where they can have a cup of
get on with them. Parents also ain var 1ous toys and how their children
sharing experiences. The pro'ec~ w a lo~ of s~pport from one another through
if so wished.
J
orker 1 s ava1lable for private discussion
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Sessions are also held for families involved in community playgroups
and parent-and-toddler groups. This enables parents to experiment with
toys in their group before making a purchase .
Special sessions are organised for families with children who are
physically/mentally handicapped or developmentally delayed. This helps
parents recognise the developmental stage their own child is at and
programmes are planned for parents with similar problems/interests, thus
providing valuable mutual support.
A Mobile Service is available to families who are unable to attend the
session. These are primarily used by parents with severely handicapped
children or families who have not yet come to terms with the difficulties
in relating to their child.
The Toy Library's project worker is Barbara Haskins .
PARENT GROUPS:

Mary Meighan is the project worker who co-ordinates parents' activities
for Barnardo's. She visits each family at home and invites them to join
a parents group. One group meets twice a week on Tuesday afternoons and
Friday mornings in the Millbrook Day Nursery. A second group meets in
St. Thomas's Church, Jobstown for two mornings a week. Their children
are taken care of by volunteers trained by Barnardo's . As each group
decides on its own format , the two groups pursue different activities.
The "Nursery Group" have focussed on women's health issues Le. family
planning, pre-menstrual syndrome etc. A guest speaker is invited to give
information on a particular subject and the women then discuss this in
light of their own experiences. This has given these women a forum for
gaining information and support in areas which may have been concerning them.
Other activities pursued over the past two years include a 10 week cookery
course and talks on child related matters, such as sex education.
These meetings are attended by approximately eight mothers and are friendly
and informal. As the group members get to know one another, less time is
given to structured inputs from guest speakers and more time is spent on
open discussion.
The Jobstown Group have followed quite different interests. Over the Summer
they went on a number of day-trips exploring their surroundings.
They spend Tuesdays working on crafts - making soft toys for their children .
Thursday meetings tend to be spent discussing relevant issues.
They plan to go swimming in Cheeverstown in the near future. The women enjoy
these groups because of the relaxed, supportive atmosphere and the opportunities
to make new friends . The meetings are open to all parents of children
attending the Barnardo's Nursery.

- 3 -

ORGANISATION:
Barnardo's service for Families in Tallaght is part of the Barnardo's
organisation which operates throughout Ireland and Great Britain.
The main Dublin Office is located at 244-246, Harold's Cross Road,
Dublin 6 . Telephone 01-977296
Barnardo's works closely with health boards, statutory authorities and
other voluntary agencies. Funds are received from statutory agencies
and the general public.
COMMENT:
The great success of Barnardo's services in Tallaght is that they are
designed to meet the needs of the community. They are appropriate,
accessible and do not impose unrealistic fees. Their work is always
directed towards helping the parent and child develop together.
Most of all, it recognises and develops the natural caring resources in
the community . It encourages and supports parents in their arduous task
of child-rearing and utilises their talents and those of their voluntary
workers.

- 4 -

~~Q~~Y_!:

BEREAVEMENT SUPPORT GROUP

~-Q~].'-~~-~~.:.

[ 1] Mary
[2)

:!'~-~~~!I_Q~~-:

[ 1]

[2]

& Jim Sullivan
Sr. Ann Marie O'Shaughnessy

511346
.
516479 [Phone to make an appomtment]

BACKGROUND:

Early in 1984, Mary and Sr. Ann-Marie got together to set up a local
support group for the bereaved. They had both suffered recent
bereavements and had themselves received help from various agencies
and individuals. They soon realised that group meetings were not as
helpful as individual visits, so they began visiting on a one-to-one
basis.
AIM:
To support people through their bereavement by showing them understanding.
SERVICE:
When Mary and Sr. Ann-Marie hear about
to meet the bereaved person. A family
them. At the first visit they explain
support, understanding and a listening

a death in the locality they arrange
member, friend or priest may introduce
that they have come simply to offer
ear .
1

Some people wish to experience their grief privately and so Mary and
Sr . Ann-Marie are careful not to appear pushy. However, they are usually
asked to call again. They stress that they are flexible and are available
to talk and listen at any time during the day or evening, if they are needed.
OVer the past two years, they have visited approximately 50 people, some of
whom make themselves available to others who have suffered a similar
bereavement. For example, a widow would go with Mary to visit a woman whose
husband had died recently. Through these contacts, the bereaved person can
share his/her experience and griefwith someone who understands completely
what he/she is going through.
During these visits, the visitor simply listens to the bereaved person and
reassures him/her that what he/she is experiencing is completely normal i.e. feelings of guilt, imagining the dead person is alive etc. It offers
the bereaved person a chance to express his/her emotions and anxieties
openly to someone who is outside his/her immediate circle and yet close
enough in experience to be accepting.
The visitor will continue visiting the bereaved person as often and for as
long as requested. Visits have been as frequent as every day and up to
eighteen months in some cases. If the bereaved person needs further support,
the visitor will provide him/her with the relevant information i.e. neo-na tal
associations, widows' association, social worker, priest, professional
bereavement counsellor etc.
Every November, all those who have been bereaved over the past year are
invited to a special Mass for the dead. This is followed by a social
gathering.
- 5 -

STAFF:
The group consists of eight volunteers, all of whom are trained counsellors
and have suffered bereavement themselves .

Ftn'URE:

The group has become established in the Springfield Parish and all the
individuals involved are committed to continuing the work there. Other
parishes in Tallaght, such as Old Bawn, are now setting up similar groups.

COMMENT:

The simple function of contacting a bereaved person and showing that
someone understands and care~ can give tremendous support when coping
with grief. This is done in a very sensitive and sincere way, which is
largely due to the genuine concern of those involved.
The service demonstrates how the caring resources in the community can
be directed to fill a human need which otherwise would require

professional counselling or go unheeded.

-6-

PROJECT:

----------

CHILDHOOD DEVELOPMENT PROGRAMME

ADDRESS:

Old Health Centre. Main Street. Tallaght. Dublin 24.

TELEPHONE: 515455
CONTACT :

Joyce Bryce

BACKGROUND:
The early Childhood Development Programme was initiated in Dublin in 1981
when a number of Public Health Nurses were trained in new methods to give
support to parents and develop skills in all aspects of child rearing .
In 1983, it was decided to expand the Programme. Experienced mothers living
in disadvantaged areas were recruited to give support and encouragement to
first- time parents in the rearing of their children. They were called
"Child Development Aides" or Community Mothers. This programme was
introduced into Tallaght in April 1985.
AIMS:
The main aim of the programme is to offer parents the opportunity of taking
control of their lives, learning how to cope successfully with the most
fundamental task of rearing their young children, a task that can be highly
stressful . The emphasis is placed on improved nutrition and health care and
the overall development of the child including language, social, cognitive
and early educational progress .
SERVICE:
A "Family Development Nurse" - [a Public Health Nurse trained in new methods]
supervises and co- ordinates the programme. She visits all first-time parents
in the area and invites them to join the programme. Of the 156 families
visited in Tallaght since April 1985, 96 have availed of it.
Once the young mother agrees, a Community Mother visits her once a month over
a one year period. During these visits they discuss the child ' s development,
health and general well-being. They decide on a range of developmental ideas,
activities and targets for the mother to work on with her child over the coming
month. The main resource used by the Community Mother is a series of cartoons
which illustrate key aspects of child-rearing in a simple and attractive way.
ORGANISATION:
The programme is administered by the Eastern Health Board through its community
care structure. The Family Development Nurse recruits , trains and liaises with
the 17 Community Mothers in the area. They meet once a month as a group to give
each other support and advice .
COl'HENT:
This programme is an essential service in an area like Tallaght where many
young mothers find themselves very isolated from their families , particularly
their own mothers. Community Mothers, in effect, attempt to fill this gap by
providing advice in a friendly , supportive way. This programme demonstrates
how resources within the community can be tapped and directed towards meeting
local needs .
- 7 -
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DRUGS COUNSELLOR

t-.!!~1!.~~~.!

The Old Health Centre. Main Street •
Tallaght, Dublin 24.

!J!_~~~!I_Q~J!_:

515455

f:Q~J-~f:X:.

Michelle Hinds

BACKGROUND:
The Eastern Health Board [EHB]
~·
; ... troduced a new service in 1985, in response
to the growing problem of drug abuse. It employed a team of Drugs Counsellors,
one of whom is allocated to Area 4 which includes Tallaght.
AIMS:

The Drugs Counsellor aims to provide the drug abuser and his/her :amily with
relevant information, advice and support. She also refers her cl1ents wh~n
necessary, to the relevant helping agencies, in the hope that treatment w1ll
be successfully followed.
SERVICE:
The Drugs Counsellor, Michelle Binds, is available on an informal basis at
the following Centres:
Old Health Centre,
Tallaght Village

Monday > Friday

St. Anne's Family Resource
Centre, Fettercairn

1st + 3rd Tuesday
of each month

9.00 > 10.30 a.m.
10.30 > 11.30 a.m.

Anyone can call to see Michelle at these times without an appointment and in
strictest confidence. The service is available to anyone with a drug related
problem or experiencing an addiction problem e.g. alcohol and gambling.
During the first interview , Michelle assesses whether her client needs to be
referred to an appropriate helping agency or self help group.
At the second interview, the counsellor and client discuss ways of dealing
with the problem. They draw up a set of goals and/or tasks for the client
to work towards, this is known as a "contract". In the case of an abuser,
these targets may include keeping appointments, performing household chores
and communicating with family members. In the case of a family member, these
goals are usually ways of helping the abuser to face up to the problem and to
encourage him/her through treatment. Family support is vital to the recovery
process. All too often, family members through misguided good intentions try
to cover up for the abuser. For this reason, the counsellor often recommends
family therapy.
The counsellor sees a wide range of clients who are experiencing difficulties
of a varied nature . The level of success varies but most clients agree to
_
attend a treatment centre. Often the true value of the "contract" is long-term
even clients who discontinue treatment often return to see the counsellor at a
later date.
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STAFF:
There is only one Drugs Counsellor for Area 4. She has received a year's
training in addiction studies, having previously worked as a Public Health
Nurse for four years.

ORGANISATION AND

FINANCE:

The Counsellor is employed by the Eastern Health Board. She reports to the
Director of Community Care and liaises with her Superintendent Public Health
Nurse and the other EBB Drugs Counsellors . The service is provided free of
charge.

Ft.rl'URE:

It is hoped to start up clinics in other parishes in Tallaght and to establish
further links with local groups.
COMMENT:
The main feature of Drugs Counselling is to encourage the client t o take
control of his/her life. This involves building the client's self-esteem
thus enabling him/her to make decisions. The counsellor tries
to get the client to see all the options available and can support him/ her in
reaching decisions, but will not try to impose an option against the client's
will. She is careful not to allow clients become dependent on her a s an
individual and tries to maintain objec tivity.
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FAMILY DROP-IN CENTRE

~.P-~~1!~~-=

St. Dominic's House,
Main Street, Tallaght, Dublin 24.

Frankie Kelly + Aiden Waterstone

BACKGROUND:

In 1983, the Eastern Health Board [EBB] converted what had previously been used
as an Old Folk • s Day Centre into a Family Resource Centre. This was at the
request of the area • s social work team, who saw the need for such a service.
AIMS:

'lbe Drop-In Centre aims to provide a support service to vulnerable families in the
community and thus prevent social and personal problems from escalating.
It also aims to encourage people to use their skills and develop their personal
and family resources .
SERVICE:

'lbe Drop-In Centre is open from 9 .30 a .m. to 1.00 p.m. - Monday to Friday.
Everyone is welcome, although it is mostly women who call in on a regular basis.
Barnardo's are involved at the Drop-In Centre and help to provide a service for
children . This involves providing structured play programmes for children and
parent and toddler groups.
The focal area in the Drop-In Centre is a large, warm and friendly kitchen where
staff , volunteers and callers congregate and a cup of tea is always ready.
Most callers come on a regular basis so the atmosphere is very homely and genuine
and provides a welcome alternative to the isolation ordinarily experienced by 50
many in Tallaght.
Special activities are carried out throughout the week:
Monday

relaxation class

Wednesday - cookery

TUesday

arts and crafts

Friday

- keep fit

Initially , callers prefer to sit around and chat but after a few months theY join
in the group activities . The two Social Workers are available to anyone wishin9
to discuss a difficulty in private.
A major highlight of 1986 was the holiday by the sea. About 30 families got
together and hired caravans for a week. 'lbe planning and fund-raising prior
to thde holiday was an important activity in itself and one with which everyone
helpe .
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STAFF:
Two full-time Social Workers are employed by the Eastern Health Board and a
part-time Project Worker is employed by Barnardo's. In addition, there are
ten volunteers working at the Drop-In Centre. Some of these volunteers were
originally users of the service while others are on work experience from school.
Although they receive no formal training, their work is supervised.
ORGANISATION AND FINANCE:
The two Eastern Health Board Social Workers and the Barnardo's Project Worker
are answerable to their respective supervisors with whom they meet on a
regular basis.
The project does not receive a budget for its activities and some funds are
raised by the Drop-In Centre itself through cake sales etc. There is no charge
for using the service.

COMMENT:

The very nature of the Drop-In Centre - its informal, unstructured set-up makes it difficult to evaluate. However, observation of the role it plays in
people's lives is indication enough that it provides a vital and unique service.
Most people using the service have previously been clients of other statutory
services and find the relaxed atmosphere of the Drop-In Centre more comfortable
by comparison. This means that contact is maintained between vulnerable families
and the statutory support services, where otherwise, it would probably have been
severed. Once lines of communication are kept open, help and advice can be
offered, or asked for when needed.

-

11 -
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GLENVIEW LODGE DAY CARE CENTRE

~..P-.~~~~~..!

Glenview Lodge, Tallaght, Dublin 24.

!J:~~~!I_q~J:_:

516746

fQ~J-~~-~=-

Bridie Sweeney

BACKGROUND:

This service was set-up in 1970 on a voluntary basis in what is now known
as St. Dominic's House in Tallaght village. Elderly people from all areas
in Tallaght could call in during the day and have a hot meal in a friendly
atmosphere. TallaghtWelfare Society linked up with the Day Care Centre
and five years ago it moved to its current location in Glenview Lodge.

AIMS:

The Day care Centre aims to provide a home-like centre for elderly and
handicapped residents in Tallaght, who otherwise would remain housebound or
might alternatively require residential care.

SERVICE:

The Day Care Centre is open Monday to Friday. Tuesdays and Thursdays are
allocated to the disabled .
Every morning a coach goes around Tallaght and collects the 20 to 30 members.
They arrive around 11.00 a.m. and are greeted with a cup of tea. After a chat,
they say the Rosary together before getting down to a game of bingo, a keep-fit
class or a song and music session, depending on what day of the week it is.
This brings them up to lunchtime - a hot meal is cooked by the volunteers in
the kitchen. After lunch, they stay on for a while before being dropped home
by coach.
Other regular activities include a monthly Mass, a monthly visit by a chiropodist,
social outings one or two night's a month and annual holidays together.
During the winter, if the bus cannot get around to pick people up, volunteers
with cars deliver hot dinners to them.
There are a lot of links with other community groups especially youth groups
and schools who organise regular nights out in the school where they entertain
the senior citizens. Links are also maintained with other community services members may be referred through their G.P., nurse, priest, social worker or
Tallaght Welfare Society. Most members live alone and would find it difficult
to leave their homes otherwise, or might need residential care.
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STAFF:

There is a voluntary staff of 18 who operate the Centre on a rota basis.
Every day, the co-ordinator, the bus driver and two to three other volunteers
are present. Two parish nuns also call on a regular basis .
Recruitment of volunteers is through word of mouth. Helpers come along for
a few weeks on a trial basis before deciding to give a commitment.
FINANCE:
All services to the elderly and disabled attending are free.
Tallaght Welfare Society funds the day-to-day running costs . Funds for
social outings and holidays are raised by the volunteers through various
means including raffles, socials and jumble sales. The community at large
is generally very supportive in fund-raising activities.

FUTURE:

The Day Care Centre hopes to move to bigger and more central premises in
the near future. This would allow them to expand the members attending
and also introduce more activities such as crafts.

COMMENT :

The general atmosphere in Glenview Lodge is one of a lively, cheerful family.
Everyone is kept busy and there is a very warm welcome to newcomers.
The elderly people describe the place and the staff with real love and
enthusiasm . For them it is an end to isolation, loneliness and boredom.
It is a place where friendships are made and fun is had by one and all.

f

'
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PROJECT:

HOME HELP SERVICE

ADDRESS:

c /o Tallaght Welfare Society,
Main Street, Tallaght, Dublin 24.

TELEPHONE:
------------

515911 I 513731

CONTACT:
-----------

Mrs. Rose O'Keefe- Home Help Organiser

BACKGROUND:

The Home Help Service in Tallaght was set up by the Tallaght Welfare Society
in conjunction with the Eastern Health Board [EBB] as part of the Regional
Home Help Service . In existence for 10 years, the Home Help Service is a well
established and integral part of the social and personal services in Tallaght.
AIMS:

The Home Help Service aims to help people with special difficulties to remain
in their own homes, by providing a Home Help who will assist them with essential
domestic jobs.
SERVICE:

The Home Help Service visits:
the aged living alone
disabled persons
people with psychiatric problems
families under stress
maternity cases
The Home Help assists with duties of an essential nature e.g.
helping a client to dress
ma.lcing beds
lighting fires, bringing in fuel
essential shopping
cooking
Most of the 250 clients are referred from hospitals, nurses, doctors, social
workers, community welfare officers, clergy, voluntary organisations and
families .
The service operates by supporting individuals and families through periods
of crisis. However, once the client is over the crisis the service is
discontinued.
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The key-word in this service is flexibility, as each individual situation is
different - the nature and frequency of visits vary from family to family.
Its close ties with the personal and social services both statutory and
voluntary, enables it to work as part of an integrated team. It provides
important preventative support in a way that is often more acceptable to
families than intervention from the statutory agencies or other voluntary
bodies. This is due to its long-standing and respected image in the area.
STAFF:
The Tallaght Welfare Society employs one full-time Home Help Organiser and
one full-time assistant. There are approximately 261 Home Helps who receive
a small fee for their services. All staff meet on a regular basis for
training sessions. These involve organised work-shops with talks from invited
speakers and are designed to give support as well as training.
ORGANISATION:
The Tallaght Home Help Service, although operating within the structure of
the Eastern Health Board is part of an independent voluntary organisation.
The service receives on average eight referrals a day, all of which are
assessed by the Home Help Organiser. The Organiser then matches the family
up with a Home Help and arranges for the three parties to meet in the family
home. Follow-up to referrals takes no longer than three days. Emergency cases
may be visited within the hour.
The client and the Home Help Organiser discuss the length of time for which
the service should be given- however, the final decision on placing and
withdrawing Home Helps, rests with the Organiser.
FINANCE:
The Home Help Service receives approximately 80\ of its funds from the Eastern
Health Board and the remainder from contributions paid to the Home Help Service.
A contribution is requested on a discretionary basis from clients.
The Tallaght Welfare Society provides the Home Help Organiser with an office.

COMMENT:

The Home Help service provides a unique support in the homes of families who
might otherwise be forced to break up, e.g . through hospitalisation, children
going into care, old people going into homes etc. It allows families to live
as normally as possible, thus avoiding the trauma that this type of break-up
could produce. Its success is due largely to the manner in which help is
offered i.e. in a very practical, non-threatening way. Home Helps are seen
primarily as "good neighbours".
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IRISH ASSOCIATION FOR VICTIM SUPPORT - Tallaght Branch

:!'~-~!_»!!_Q~~:

511620 or 733202 [Head Office]

9Q~J-~9.1.:..

Peadar Murphy - Co-ordinator

BACKGROUND:
The Irish Association for Victim Support [IAVS) was set up in February 1985
by a group of interested persons representing a range of voluntary and
statutory agencies. They felt that while society rightly concentrated energy
on dealing with rehabilitating offenders, there was a need also to provide
assistance for crime victims. The Tallaght branch of IAVS was formed in
early 1986.
AIMS:
The IAVS aims to help people to come to terms with being a victim of crime by
providing practical and emotional support.
SERVICE:
When crime victims are interviewed by the Gardai, they are told about IAVS
and asked if they would like a representative to visit. If the person so
requests, the Gardai will pass on their particulars to the local branch.
The Tallaght branch meets on the first Tuesday of every month. On average,
they receive eight referrals a month. Each person is visited by one of
eight trained counsellors, who lend a sympathetic ear and provide the crime
victim an opportunity to talk about their experience in strict confidence .
On a practical level, information and advice is given about the person 's
rights and entitlements regarding matters such as compensation, legal aid etc.
Information on other specialised agencies e.g. the Rape Crisis Centre, Family
Aid etc . is also made available.
As well as a team of counsellors, members of the Tallaght branch include a
doctor, a lawyer and other volunteers. Strong links have been established
with the local health board services i.e. Public Health Nurses, Community
Welfare Officers etc.
ORGANISATION & FINANCE:
The IAVS is a completely voluntary organisation. All the members of the
Tallaght branch give their services on a voluntary basis. Close links are
maintained with the national organisation.
COMMENT:

OVer the past year~ the Tallaght Victims Support Group has provided a valuable
service to crime v~ctims in the area . The trauma created by being a crime
victim is so often compounded by the complexities of the legal and insurance
procedures that must be gone through. Most people are unfamiliar with these
procedures and find themselves in a state of confusion and distress.
This service helps to a:leviate this distress by giving the su
rt that is
relevant in a sympathet~c way.
ppo
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PROJECT:
----------

JUVENILE LIAISON SERVICE

ADDRESS:

Tallaght Garda Station, Belgard Road, Tallaght, Dublin 24.

TELEPHONE:
------------CONTACTS:
------------

511232 - Ext. 35
Gda. John Staunton, Gda. Edmund Sadlier
Bean Gda. Ann Canning

&

BACKGROUND:
The Garda Juvenile Liaison Scheme was set up in 1963 modelled on an existing
scheme in Liverpool. A new Juvenile Liaison Officer [JLO) was appointed in
1979 to the Rathfarnham and Tallaght areas which has since expanded to employ
three full-time JLOs.
AIMS:
The Juvenile Liaison Scheme aims to prevent crime through befriending young
people at risk and encouraging them to avoid criminal activity. It deals
with both potential and first time offenders.

SERVICE:
The JLO is a plain clothes member of An Garda Siochana working full-time with
young people. Anyone who is concerned that a young person might become
involved in crime can contact the JLO in confidence. such referrals are
received from GPs, schools, social workers etc . The JLO visits the young
person and helps him/her sort out his/her difficulties. This contact is
maintained for as long as is considered necessary.
Due to the pressuresof a large case-load, most o f the ~time is spent
working with first offenders. Following a young person's arrest the JLO
visits his/her home and explains the Scheme to the offender and hiS/her parents .
The JLO tries to assess the reason(s) why the young person committed the
offence. If a domestic problem is apparent, this is referred to the appropriate helping agencies.
The JLO compiles a report, together with the arresting officer, for the
District Superintendent who will decide if the offender should be dealt with
by way of caution. In doing so, he takes the following conditions into
consideration:
A juvenile is between 7 and 17 years of age; he/she must have no
previous convictions and the offence must be of a minor nature;
the offender must admit to the offence and the injured party and
the parents must agree that he/she be dealt with in this way;
the offender is called before the Superintendent with his/her
parents where he/she receives a ' caution' i . e. a formal warning;
the JLO continues to visit him/her in his/her home, for a two year
period or when he/she reaches 17 years, whichever is first; the
frequency of these visits is determined by the level of support
given by the family and the level of priority given to the
individual case.
- 17 -

During this supervisory period, the JLO tries to befriend the young person
and to restore his/her self-esteem and confidence. Total confidentiality
is an important factor in this. Support and advice is also offered to the
family.
The JLO establishes contact with the school and any other agencies who are
in contact with the young person e.g. the social worker. In this way, the
JLO tries to build up a relationship with the young person so that, after
the two year supervisory period, relations with the Gardai are well-founded.
STAFF:

JLOs are drawn from experienced Gardai who have a particular interest in
youth work. Those selected undergo specialised training.
FUTURE:

The JLOs hope to develop further links with schools, youth clubs and
organisations
and become involved in recreational and educational
activities.
COMMENT:

The Gardai see the Juvenile Liaison Scheme as performing an important preventative
role, given the fact that it has an 80% success rate, From the young person's
point of view, the JLO Scheme means avoiding a criminal record. When the Scheme
works
it can help young people to mature and redirect their lives away
crLme
.
It can also
identify families under stress and link them up to
from
the relevant helping
agencies.

W~ll
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PROJECT:

PARENT EFFECTIVENESS COURSE
c /o 14, Raheen Park, Springfield,
Tallaght, Dublin 24.

:!'~-~~~!i_Q !:l_E_;_

511299

CONTACTS:
------------

Geraldine and Michael Ridgeway

BACKGROUND:
Course was organised by Sr . Evelyn in 1982
Foroige. It was found that some parents were reluctant
to attend the course because it was located in the local community school.
One couple on the course - Geraldine and Michael Ridgeway, offered to hold
the next course in their home. This proved to be a great success and now
all the courses are held there.
~e
~

first Pa:ent

~ffectiveness

co-operat~on w~th

AIMS:

The Parent Effectiveness Course aims to help parents deal with every-day
situations facing a teenage famil y by improving their parenting skills.

COURSE:
The course is held one night a week over a period of six weeks, in the
Ridgeway's spacious and comfortable kitchen. Two/three courses are held
per year, depending on the availability of the course tutor - Dr. Miriam Moore.
Thirteen couples attend each course. It is a pre-condition that both parents
attend together, unless, of course , there is only one parent in the family.
Participants explore issues relevant to raising a teenage family.
This is done through talks , videos and discussions. The group members share
their experiences of bringing up children , and find reassurance in hearing
that most teenage children go through similar stages while growing up.
They learn about the development of the child through to adulthood and are
made aware that various "problems" their teenagers encounter are in reality,
very common and usually transient .
Once they have a better understanding of how teenagers experience life their feelings, worries , attitudes, etc . , parents then examine how they
themselves respond to what they see as "problematic" situations .
The course emphasises that an open honest relationship with one's child
reduces tensions generally and allows everyone to cope better with difficulties
as they arise.
The course demonstrates the importance of communication and teaches parents
various skills to improve communication with their children.
Course participants have plenty of opportunity to do their "home-work" most find that putting what they learn into practice requires a conscious
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effort, but it is effective.They express a greater awareness of their
children's situation , and how they relate to one another. They feel better
equipped to cope with any problem that might arise and are of more help to
their children when they are faced with problems of their own. Most people
find that the course allows them to examine their own feelings and attitudes
and to improve communications with their partners - for this alone it is
most valuable .
Course participants have continued to meet every two weeks for talks and
discussions , some of which the children participate in. A follow-up course
is also available to parents who have completed the Parent Effectiveness
Course . This course concentrates on communication skills and personal
values and is given by Kieran Ryan .
STAFF/ORGANISATION:
The course is organised by Geraldine and Michael Ridgeway, together with
Sr. Ann- Marie O'Shaughnessy . Parents interested in participating should
contact them at the address on page 19.
Courses are given by Dr. Miriam Moore - who is a Child Psychologist and
mother , and Fr. Kieran Ryan of the Jesuit Marriage & Family Centre.
The course is run in co-operation with Foroige.
FINANCE:
Most of the funding for the course J.'s provl.'de dby ForoJ.ge.
·
a fee of ES . OO per couple .

Participants pay

FUTURE:

Couples who have completed a Parent Effect~~veness course may attend a series
oThf.week-end courses thus qualifying them to become tutors themselves.
l.S means that the number of c ourses gJ.ven
·
each year will increase and more
parents will be able to attend course
'lab
·
.
·
·
Tallaght.
s ava~
le l.n varJ.ous parJ.shes m

COJoMENT:

The value of the Parent Effectiveness C
comments of the parents who
ourse can best be judged by the
were. amazed . by how much they learned.
The course itself is extremel
Y J.nterestJ.ng and enjoyable.
The results achieved naturally d
d
1
it has helped many to cope bett epe~ on the individual parents, but general y,
. being p aren t s of teenagers.
They have found that relationsh'er w~th
turn, affects the children in l.ps WJ.th their children have improved, which in
a very positive way .
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PROJECT:

RECOVERY INC.

ADDRESS:

c /o Tallaght Welfare Society
1, Main Street, Tallaght, D~blin 24.

----------

333031

BACKGROUND:
Reco~ery

Inc. was founded in 1937 by 30 ex-patients at the Psychiatric
of the University of Illinois Medical School and was directed and
professionally supervised by the then Assistant Director, Dr. Abraham Low.
S~ce then, the organisation has developed into a self-help lay group,
wh~ch has branches throughout the world.
The organisation came to Ireland in
1970 and now has 26 groups meeting around the country. The Tallaght Recovery
Group has met since 1981.
Inst~tute

AIMS:
The original aims of Recovery have remained the same since its inception:

*
*

to prevent relapses in former mental patients
to prevent chronicity in nervous patients

It does this through psychiatric training in self-help using a
non-psychoanalytic system of psychotherapy.

SERVICE OFFERED:
Tallaght Recovery meets every Monday night in the Tallaght Welfare Society
premises. The group consists of approximately 20 members [maximum limit i s 30).
People are referred by their G.P., psychiatrist or social worker and by word
of mouth. The 'panel leader' is a group member who has undergone training in
the method and has received authorisation from Recovery's Board of Directors.
The Recovery Technique is based on the theory that former mental patients
experience "residual symptoms", i.e. palpitations and dizziness, muscle cramps,
which are very similar to the complaints commonly experienced by nervous
patients. These symptoms are experienced by the person as a forewarning of
sudden phys.ical or mental collapse. By 'spotting' symptoms the person can use
his/her willpower to "work himself/herself down". This is done by reassur ing
oneself in a realistic way. People can thus cope with uncomfortable situations
and learn to relax more. The emphasis is on SELF-LEADERSHIP.
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The meeting itself takes the following format:
The panel-leader reads an extract from Dr. Low's book which deals
with a particular type of situation or experience and how to best
cope with it. There then follows a panel examination in which
members relate situations where they used the Recovery method.
They may also talk about times when they were unsuccessful in using
the method and other members will help them to spot their symptoms.
This is followed by a question and answer session on the method and
its uses in particular situations. After about an hour, the meeting
becomes informal and members enjoy a cup of tea and a chat.
Some members arrange to contact one another if a very difficult
situation arises during the week. This is called the "Five Minute
Phone Call".
The group operates in co-operation with the G.P. and psychiatrist and
does not attempt to interfere with diagnosis or treatment.
Some members will continue to attend meetings for years and years.
Others only need to come at particularly difficult periods in their
life.

COMMENT:
The main advantage of the self-help group is that a person can get regular
help and support in coping with on-going nervous problems without having to
seek professional psychiatric help.
The method stresses self-leadership and the ability to control one's life
through one's willpower.
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PROJECT:

ST.

ADDRESS:

Fettercairn, Tallaght, Dublin 24.

TELEPHONE:
------------

526411

CONTACT:

Sr. Hanna O'Brien

ANNE'S FAMILY

RESOURCE CENTRE

BACKGROUND:
St. Anne's Family Resource Centre was built by the catholic Social Service
Conference [CSSC] in 1979 and has been run by the Parish Team since then.
AIMS:
The Resource Centre aims to provide the community with a centre for meetings
and other activities, as well as an informal place for information and advice.
SERVICE:
The Resource Centre makes available facilities to a variety of agencies who
hold meetings and provide services to the local community, which are as
follows:
Monday

Parents Alone - support group
EBB Baby Clinic

Tuesday - a.m.

EBB

- p.m.
"
Wednesday a .m.

Alcoholics Anonymous

"

p.m.

Drugs Counsellor

Cookery Class/Coffee Morning
Keep Fit Class
St. Vincent de Paul Society

Thursday

Knitting Class [sewing classes will be resumed
in the near future)

Friday

Clothes Sale

Sunday

Cake Sale

A Doctor's surgery is held from 12.30 > 1.30 p.m. -Monday> Saturday
Meetings are also organised for families with a child/children who
are prepar in g for Holy communion or Confirmation. This provid s
spiritual education for those interested.
Information and advice can be sought at all times regarding health,
social welfare entitlements and other matters.
for women. These cour a
The Resource Centre I:ulS self oevelopment courses
d
in
th
ha 1 boin
teach bud etin
child management, cookery an 8 w 9 e emp • •
9
g
g'
fid
in these areas
Group discussions ar also h ld
on building self conf fenciely life this h~lps individuals id ntify ways
on various aspects o
am
•
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of coping with stress in everyday situations. These courses are held daily
over a three• week period. Details of courses can be obtained from the
Resource Centre.
volunteers at the Resource Centre produce a weekly Newsletter with details
of all forthcoming events i n the locality which they distribute to each
household in the parish. The young people of the area also produce a
magazine "Grapevine" from time to time.
STAFF:
The Resource Centre is staffed completely on a voluntary basis with
Sister Hanna a member of the Parish Team, working full-time.
FINANCE:
Day-to- day expenses are met by a combination of Catholic Social Service
Conference Grants and parish funds. Any other expenses are met through
fund-raising.
COMMENT:

In an area where other support services and helping agencies are very scarce,
the Family Resource Centre provides an invaluable service to the local
residents. It has been the only meeting place for local groups [other than
schools) since Fettercairn was built and is utilised to its fullest.
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ST. LOMAN'S SCHIZOPHRENIA ASSOCIATION

ADDRESS:

----------

c /o St. Loman 's Hospital, Palmerstown, Dublin 20.

:!'_E_~~!_»!I_Q~J:_:

264077

g_Q~J-~g_I:_

Tom Kelleher or Mrs. Whitehead [Secretary]

BACKGROUND:
The

Loman's Schizophrenia Association was set up in April 1980 by hospital
staff when fifty households were contacted and invited to attend the
f1.rst meeting. A small but interested group responded and now approximate!
15 people attend meetings regularly.
Y
~t.

n~s~ng

AIMS:
St. Loman's Schizophrenia Association aims:

*

to give support to relatives and friends of
schizophrenia sufferers

*

to provide a forum for exchanging information,
discussing ideas and voicing grievances

ACTIVITIES:
The group meets every third Tuesday of the month in St. Loman' s Hospital.
New members are very welcome and no commitment to attend regularly is
requested. Most members attend regularly to benefit from sharing their
experiences and gaining mutual support from other members. Others attend
the occasional meeting at times of crisis or to find information on a
particular subject.
Meetings tend to be informal and members are usually eager to discuss
anything that might concern their relative/friend and/or their own experience
of coping . At least one health professional attends each meeting to clarify
as far as possible, any queries regarding the illness itself.
Group members find that hearing how other people deal with problematic
situations, helps them to cope with similar situations as they arise.
A guest speaker is invited to approximately every third meeting - i . e.
nurse, psychiatrist, social worker, therapist, solicitor - to discuss
various areas of concern to family members i.e. the illness, treatments
available, benefits available, the legal position of patients and their
next- of-kin etc.
The Schizophrenia Association has close links with the St. Loman's Mental
Health Association who organise activities for patients including a weekly
social club , week-end holidays, sheltered employment, workshops etc.
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ORGANISATION AND FINANCE:
St. Loman's Schizophrenia Association is affiliated to the Schizophrenia
Association of Ireland which was formed in 1975.
The local group, based in St. Loman' s is chaired by Mr. Frank 0' Gorman,
who is a relative of a sufferer.
Only very minimal finance is required and the hospital and the Mental Health
Association oblige when necessary.

FUTURE:

Monthly meetings will continue and it is planned to lobby for more sheltered
workshops based in the community.

COMMENT:

This support group is an extremely valuable source of information on matters
relevant to relatives and friends of schizophrenia sufferers. It is highly
accessible and provides a support service which could not be provided by the
statutory services.
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ST • MARK'S YOUTH CLUB

ADDRESS:
----------

St . Mar k' s House, Cookstown Lane

:!'!.~~~!I_Q~!_:

527913

f_Q~J-~f-~:_

Aiden Lloyd

Tallaght, Dublin 24.

'

BACKGROUND:
In 1974, a group of local residents set•up a Youth Club in St. Mark's
Community School. In 1983, the Youth Club acquired an old farmhouse on two
acres of land from Dublin County Council. They quickly moved in and became
a Youth Club with a difference - they developed a farm on the model of the
"city farms" which had been set up in Britain.
AIMS:
St. Mark's Youth Club aims to provide children and young people with a variety
of experiences not ordinarily available to them - particularly in relation to
their natural environment - with a view to widening their horizons.
SERVICE:
In the midst of high density housing, St. Mark's Youth Club has a very novel
attraction. Entering the farmyard one meets hens, ducks, goats, a cow and
the occasional dog or cat. Furthermore, all the animals are in working order the hens lay eggs, the ducks swim in their pond and the goats and cow give milk!
In the farmhouse itself the more usual Youth Club activities are pursued pool, table tennis, photography, arts and crafts, drama, music and coffee
drinking.
The Youth Club is used by approximately 400 families or 1,000 children between
ages of 6 > 18. Attendance is broken down into age groups - e.g.
6 > 8 year olds come on Wednesday afternoons; 12 > 14 year olds come two
evenings a week. A play-group is also available in the mornings for pre-school
children. The activities vary with the age group. The younger children get the
most benefit from the farm and the animals. They also play indoor games, learn t o
paint etc.
The middle age group prefer sports and testing their skill and daring in the
adventure playground which has been built by volunteers in a grove of trees.
The older ~ge groups are more involved in specialised areas e.g. photography
and drama, as well as the adventure club which regularly organises outings i.e. hiking, canoeing etc.
Various short-term projects have been taken on by small groups e.g. producing
a magazine, staging a play, researching the history of the farm and its
surroundings, excavating the original well etc.
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The recent donation of a van has enabled the Club to conduct many day trips.
For the younger ones, this means picnics in nearby parks , visits to the fire
brigade etc . The older ones are brought on longer outings to places like
Glendalough, where they go on walks, treasure hunts etc. In the Summer,
week-end outings are organised and overnight stays in hostels are a great
favourite.
A large hall has recently been constructed - the venue for the weekly disco
on Friday nights which is attended by some 200 young people. The new hall
will also accommodate a restaurant and so, it is hoped to attract a wider
range of young people .
The Youth Club facilities are also used by other groups in the community .
In the Summer, schools visit the Club and spend a day learning all about
the running of a farm.
Adult education classes are also held in the Youth Club building during the day .
ORGANISATION AND FINANCE:
An Organising Committee of ten volunteers runs the Club.

Committee members
are local residents and parents, some of whom are founder members of the Club .
The Club received the house, land and various improvement/building grants
from Dublin County Council. The Club is entirely self-financing .
All staff and helpers are voluntary. Families using the Club pay a family
life-time membership of £70.00 which can be paid over two years if necessary.
Some families are not asked to pay.
Other funds are raised through the sale of eggs, goats milk and other farm
produce and from Summer visits by schools as well as other fund-raising events.

FUTURE;

Ten people sponsored by the Social Employment Scheme are at present constructing
a new games hall in what was previously the barn. This will house pool tables
as well as being a venue for bingo. This will make available the rooms in the
house for work with smaller groups.
These added facilities will give the Club an opportunity to raise more funds
which will go towards employing a manager on a full-time basis.

COMMENT:

The mental health benefits of this Club are purely preventative. It is not
designed to deal with "at risk" children specifically, but tends to have a
membership of lively, motivated young people . It certainly helps with their
personal development and provides them with a chance to experience a range of
activities otherwise unavailable to them. Its greatest feature is its sense
of imagination.
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PROJECT:

TALLAGHT COMMUNITY WORKSHOP LIMITED

ADDRESS:

Unit GA2, Sitecast Industrial Estate
G reenhills Road, Dublin 24.
'

TELEPHONE:
------------

525077 or 525486

CONTACT:

Liam Dunne, Manager

BACKGROUND:
From January 1983, a group of young men were meeting on a weekly basis in
St. Dominic's House Drop-In Centre, at the invitation of the Social worker
Frankie and the local Probation Officer, Maeve.
'
After a few months, the initial group of eight had grown to forty, so Frankie
and Maeve applied to the Youth Employment Agency to set up a training scheme
for the group. A Committee of local representatives was formed to organise
this and in November 1983, Tallaght Community Workshop Ltd. was opened .

AIMS:
Tallaght Community workshop Ltd was set up to offer young people a training
course which would provide them with skills for the job-market. There is
also an emphasis on developing communication and social skills among trainees
and providing them with a general sense of competence and personal confidence.

SERVICE:
The Workshop takes on forty trainees between 16 and 25 years of age every
six months. Trainees are recruited through the National Manpower Service,
the Drop-In Centre and the Board of Management and come from all areas in
Tallaght.
Training is offered in woodwork, metalwork, cookery and sewing.
All trainees learn literacy, numeracy and life and social skills.
Each instructor is allocated to ten trainees whom he instructs in all areas
of the course for a three-month period. This allows a personal relationship
to develop between instructor and trainee and is vital for building trust
and confidence. After the first three months the trainees are allocated
another instructor for the second three-month period.
The Workshop is run along industrial lines - trainees clock in and out at
set times every day. However, the format of training is less formal than
most other AnCO courses. MOst trainees wbuld previously have had
unfavourable experiences of formal learning situations, such as school,
AnCO courses etc. However, trainees attending the workshop maintain high
levels of punctuality and attendance.
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The life and social skills programmes is quite flexible in that it covers the
areas in which trainees express an interest.
Communication is developed
in discussion groups using trigger videos. Job-search skills are also dealt
with and mock-interviews have been conducted. This has also lead to
discussion of unemployment and how it effects the person. The trainees have
also been involved with drama, using improvisation and discussion to write a
play entitled "Thursday Night in Tallaght".
Through these activities trainees have the opportunity to discuss various
issues of relevance to their lives, while enjoying themselves. It also
gives them an opportunity to make friends with people from other areas
within Tallaght and hence, a greater involvement in their local community.
Other popular activities include day-trips to the swimming pool, the theatre,
Glendalough, museums etc. These planned outings give the trainees an
opportunity to learn more about Dublin and the facilities available to them.
Over the six-month period the staff hope to give the young people a more
positive and constructive way of looking at life in general. Informal contact
is maintained after the course ends - the door is always open to anyone looking
for help and advice e.g. with filling out forms etc.
Many continue to call into the Drop-In Centre.
ORGANISATION AND FINANCE:
The Workshop is funded by the Youth Employment Agency through AnCO as part
of the Government's Social Guarantee to young people. It is organised in
accordance with AnCO's code of practice and is reviewed on an annual basis.
The Board of Directors [formerly the founding committee) meets on a monthly
basis.

STAFF:

All staff members - the manager, the secretary and four instructors are very committed to the Workshop. The success of the Workshop is due
largely to these people - their general attitude, their level of understanding
and sensitivity to individuals' needs, and their ability to be flexible when
necessary.
COMMENT:
The Workshop is quite unique when compared to other AnCO projects such as
Community Youth Training Programmes. It is a friendly, busy place where
fl exibility is allowed within well defined boundaries. Although it cannot
be expected to change the trainees lives completely, a marked improvement
is noticeable in general attitudes and behaviour at the end of the six month
course. Some trainees go on to find jobs; others go on to sit their Group
Certificate; but often the full benefit is cumulative and can best be seen
on a long-term basis.
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TALLAGHT WELFARE SOCIETY

~P-_Q_!t_~~~..!

1, Main Street. Tallaght. Dublin 24.

~~-~~~!l_Q~~-:_

515911 I 513731

f_Q~J-~g~:_

Brian Kenny - Director

BACKGROUND:
In 1969, on the initiative of the Dominican Priory, a Community welfare service
was set ~p to meet the needs of the rapidly increasing population of Tallaght.
The serv1ce provided information and advice on social welfare entitlements etc.
In 1972, the service became the Tallaght Welfare Society [TWS] and has been
expanding its range of services ever since.
AIMS:
Tallaght Welfare Society aims to:

*

provide a variety of social services relevant to
the needs in the area

*
*

assist in the development of communities within Tallaght
participate in the campaign for adequate facilities for
the people of Tallaght.

SERVICES:
Community Information Centre - the Community Information Centre is open
Monday-to-Frlday-from-9:36-a.m. to 4.00 p.m. It is run by two full-time
staff and twelve trained volunteers who answer queries relating to social
welfare, health, tax, housing, family and legal matters etc. Should the
query require more specialised advice the person is referred to the relevant
helping agency - e.g. Social worker, Catholic Marriage Advisory Council,
legal advisors etc.
Tallaght welfare society gives people an opportunity to discuss their
difficulties with a sympathetic person in an informal way.
Evenina Group Meetinas
------~-------------~-

Various groups use the TWS premises to hold regular evening meetings:
self-help group for
nervous patients

Mondays
8.00 p.m.

FISC

free financial and
tax advice

1st & 3rd Tuesdays
7.30 > 9.00 p.m.

GAMBLERS ANONYMOUS

self-help group

wednesdays
8.00 p.m.

HAC

free legal advice

Thursdays
7.30 > 9.00 p.m.

*RECOVERY 1NC

Rooms are also rented to local politicians and political parties for holding
clinics and meetings.
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* HOME HELP SERVICE
"GET TALLAGBT WORKING" GROUP - a group working to combat
unemployment in Tallaght
SECOND-BAND CLOTHES SALE

- organised by TWS every month

TWS is involved in two projects located in other centres in Tallaght:

* GLENVIEW

LODGE
DAY CARE CENTRE

- for the elderly and the
physically handicapped

COMBAT

- a recent initiative which has
set-up a Resource Centre in
West Tallaght as a focus and a
resource for community activity
and development.

POVERTY

PROJECT

STAFF:
Tallaght Welfare Society employs a staff of seven - the director,
the receptionist, two information officers, two home help staff and
the secretary.
The range of services available and the amount of work done by Tallaght
Welfare Society is only possible because of the involvement of approximately
40 committed volunteers. Volunteers are carefully selected and receive three
months initial training. In-service training and support meetings are
conducted regularly.
ORGANISATION AND FINANCE:
Tallaght Welfare Society is a registered friendly society. It receives
approximately SO\ of its funds through grants from the Eastern Health Board,
the Dominican Priory and Dublin County Council; the remainder is made up
through fund-raising by TWS staff and volunteers.
The TWS Board of Management comprises representatives nominated by the
Eastern Health Board and the Dominican Priory and representatives elected by
Tallaght Welfare Society volunteers.
Fl1I'URE:

As well as continuing its present services , TWS intends to play a more active
role in the development of Tallaght as a town in its own right . This involves
campaigning for better facilities and resources to be provided throughout
Tallaght and continued development work with the Combat Poverty Project in
West Tallaght.

*

Project included in this Report
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FUTURE: [cont'd]
Energies will also be directed towards combatting unemployment in the area
through continued work with the "Get Tallaght Working" Group.
Tallaght Welfare Society is considering the acquisition of new premises for
the Day Centre currently located at Glenview Lodge.
COMMENT:

Tallaght Welfare Society is a long-established and well respected body
within Tallaght. It is largely responsible for providing and co-ordinating
welfare and voluntary services in the area . It occupies a unique position
between the statutory and voluntary agencies in that it is highly professional
and well-resourced while constantly maintaining its community base.
It genuinely operates to meet the needs of the people and has developed a
highly accessible profile in doing so . It is this easy identification together
with the level of interest and commitment displayed by those working there that
makes Tallaght welfare Society an invaluable service to the people of Tallaght.
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ADDRESS:

TALLAGHT YOUTH SERVICE
County Dublin VEC Offices,
Main Street, Tallaght, Dublin 24.

TELEPHONE:
------------

516322

CONTACT:

Caroline Hope [Team Leader]

BACKGROUND:

Tallaght Youth Service developed from the Foroige/County Dublin VEC Youth
Development Project which was launched in 1982. In the past year, the
Tallaght Youth Service has moved into its new premises in the grounds of
the VEC Offices and has increased its staff to three Youth Officers John cahill, Karen Johnson and Fiona O'Grady.
AIMS:

Tallaght Youth Service aims to provide a comprehensive youth service to
the Tallaght area by:

* involving adults in the development of their
young people

* involving young people in their own development
and the development of their community through
worthwhile educational programmes.
SERVICES:
Tallaght Youth Service can be divided into two categories _
[a ]

MAIN~INE SER~ICES - :t:hi6 .<.6 a gene/tal e.du.c.a.:tional
~ellv.tc.e. hel.p.<.ng c.ormrun.,Uiu to develop c.orrrnfJJ'I..U.yb~e.d

[b)

youth trollk

OTHER SERVICES -

thue. c.omple.me.n.t the. Ma.OtUne.
SeJt.v..i.c.u

[a ]

MAINLINE SERVICES:
(i)

(ii)

Advic e & Informatio
t th 1 f
n on youth related topics is available
a
e n ormation Office eve
d
9
Youth Offic ers are avai
ry ay .30 a.m. > 5.00 ~.m.
or t o go to local
lable there to answer any quer1eS
areas to give talks on youth related matters.
Training f or voluntary adult leaders i e an adult working
voluntarily with a youth club. Trainin. •
t o young people to help them become more
9 is also available
d eci sion making i e at co--•tt
involved at
• ·
~
ee level.
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(iii)

Organisation i . e. help and advice on how to start and organise
a youth group, including drawing up a constitution, planning
structures and timetables

(iv)

Programme Development i.e. facilitating the identification of
ideas, methods and resources for youth activities. This is
usually done by holding workshops, e . g. craft workshops, drama
workshops and games workshops .

(v)

[bl

Consultancy i.e. providing on-going help to youth related groups.
This may involve giving support and advice as problems arise or
helping to implement new ideas learned at workshops etc.

OTHER SERVICES:
(i)

(iiJ

(iii)

(iv)

(v)

(vi)

Youth Employment Initiatives - for example organising Teamwork
Schemes . One such project is the St. Dominic's Youth Project
in which a group of young people compiled a directory of youth
groups in the area; surveyed local families about the youth and
community facilities they would like; organised a temporary
information centre and a one-day exhibition; set-up new youth
groups and recruited adults for leadership training.
Drug Prevention Education - the Tallaght Youth Service organises
Seminars and talks on drugs to groups of young people and parents
i.e. in schools , resident associations. Adults are actively
encouraged to set-up Community Action on Drugs [CAD) groups.
Youth Information Service - as well as providing general information
through its Information Office, the Tallaght Youth Service brought
out a newsheet in collaboration with Blanchardstown Youth Services,
called "Youth Action". They also compiled a list of
"Summer Opportunities in Tallaght".
Financial Assistance to attend specialist training. If a youth
leader needs special training that the Tallaght Youth Service
cannot provide, e.g. guide/scout training, then the TYS will
subsidise the representative's attendance.
summer Programme - every summer the Tallaght Youth Service organises
a week-long course of workshops and outdoor activities for teenagers
under the title of "summer Breakaway". Activities are held in local
community schools and a small fee is charged.
Work in eo-operation with Schools - for example, Tallaght Youth
service organises training for student councils, parent-family
programmes, drugs talks etc.
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FINANCE AND ORGANISATIOO:
The Tallaght Youth Service is funded by the eo. Dublin VEC and administered
and delivered by Foroige- the National Youth Development Organisation.
The Team Leader, caroline Hope, and the three Area Youth Officers are based
in the Tallaght Office.

COMMENT:

The Tallaght Youth Service plays an extremely important role in motivating
and co-ordinating community/youth development. It will work with any group,
with any area of interest, if young people are involved.
The fundamental principles it promotes and bases its work on are developmental. Activities are not just recreational but lead to self-empowerment
of the young people involved.
All skills are learned by actively doing the tasks under the guidance and not
control,of adult leaders.
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PROJECT:

"TURNING

POINT"

ADDRESS:
----------

"The White House" , Templeogue Bridge,
Tallaght Road, Dublin 12 .

:!'J:_~~~!l_Q~J:_:_

902200

fQ~J-~f-~~

Mary-Paula Walsh

BACKGROUND:
A number of social workers and health professionals working with cancer patient s
realised that they had a need for psychological support and counselling in
addition to the medical and surgical treatment they were receiving.
'
They came together to provide therapeutic and support groups to cancer patients .
The first group met in June 1986 .
AIMS:
The group aims to help the cancer patient marshall his/her pe rsona l resour ces
in coping with his/her illness . This is based on the philosophy that when
people are ill , they experience all kinds of "negative " emotion s s uch as fear ,
anxiety, anger , despair , resentment and guilt . These normal react ions need to
be worked through and understood in order to redre ss the balance for healing
when body, mind and spirit are in harmony. This s tate of harmony lea ds the
person towards becoming more capable of managing all a spects of his/her own
l ife including illnesses.
SERVICE:
Groups of approximately 8 people meet once a week over a six week period .
To- date, these have been therapeutic groups led by prof essional therapists
and educators. Methods used include psychothe r apy, autogenics , relaxation
techniques and individual counselling. Dietary advice is also given .
After the six weeks, individuals may decide how best to meet their future
needs, e.g. to continue in anothe r group with r elaxation techniques or
individual counselling. All cancer pati ents and their carers - professionals,
family and friends, are welcome t o attend. Referrals come from doctors, nurses ,
soci a l workers , f ami l y, f r iends and by word of mouth .

STAFF:
Inputs are given by counsellors, p sychotherapists , health workers, social
workers and spiritual educator s .
FINANCE:
the gr oups meet in a private house belonging to one of the
At pr esent,
It recei ves no funding from any outside sources as yet.
o r ganisers . is planning a number of fund- raising events for the near future.
However, it
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FINANCE: cont'd
At the moment, clients are asked to contribute on a sliding scale, however ,
no one will be turned away because they cannot pay . Consequently, much of
the time given by the organisers is on a voluntary basis .

FtTI'URE:

As the numbers involved in "Turning Point" are expanding rapidly, the group
is searching for new premises where a variety of services will be available .
This will include the therapeutic groups already meeting as well as support/
discussion groups organised by clients. Rooms will be available for
individual work, such as counselling . In general, it should be a friendly
meeting place where clients, health workers , family and friends can meet for
information, support and dietary advice etc .
COMMENT:

This new group is already providing people suffering from serious illness
a chance to look at their lives in a new and positive way. At a recent
meeting it received support and interest from a large circle of people willing
to give their time and energy to build up this valuable service.
It provides the individual with both group support and an opportunity for
personal re-evaluation.
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