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Foreword
St. Patrick’s Hospital was founded by the vision
and bequest of Jonathan Swift, Dean of St.
Patrick’s Cathedral. He saw, more than 250
years ago, the need to establish proper care,
treatment and protection for sufferers of mental
illness. Today, St. Patrick’s University Hospital is
driven by that same combination of vision,
energy and the will to provide the best and
most effective treatments and services and to
promote and protect the rights of everyone who
suffers from mental illness.
The strategic plan, ‘Mental Health Matters’
launched in February 2008 reflects the
significant developments in policy, legislation
and service provision which have taken place
and continue to take place in the area of
mental health. It sets out the goals of the
organisation and the proposed activities to
achieve these goals over a five year period
from 2008 to 2013.

Despite changes in the economic climate since
the launch of ‘Mental Health Matters’, St.
Patrick’s continues working to achieve its goals
for the greatest benefit of service users, their
families and carers. The commitment and
initiative of the Board of Governors,
Management, Staff, Service Users and
Volunteers has ensured effective
implementation of the strategy.
‘Mental Health Matters’ has firmly focused our
service delivery within a Recovery Model
fostering positive coping and management
skills to enhance the quality of life of those
suffering from mental illness. Progressing into
the second phase of the strategy we have
further defined our plans and activities to
ensure that the organisation continues to meet
its goals and provide more effective care to
those suffering from mental health difficulties.
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In Ireland, acknowledgment of the rights of
those who suffer from mental illness and the
provision of adequate mental health services is
still an aspiration. Through Mental Health
Matters Phase 2 St Patrick’s University Hospital
is reaffirming its commitment to building a
range of treatment and support services and to
advocating for and empowering those who
suffer from mental illness to ensure their rights
and welfare are protected.

Summary
A great deal has been achieved in two and a half years. The staff and Senior
Management Team of St. Patrick’s University Hospital are fully committed to
achieving all of the goals of ‘Mental Health Matters’. The actions identified in
this phase of the strategy will enable the organisation to meet these goals and
to continue to provide more effective care to those suffering from mental
health difficulties.

Paul Gilligan
Chief Executive
Officer
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Introduction
Service User Participation
At St. Patrick’s, we will continue to develop Service
User participation strategies, in line with best
international practice, and actively seek the views
of our service users on all aspects of service
delivery, policy and service development. We will
also seek to strengthen links with national and
international Service User-focused organisations,
participate and engage in national Service User
initiatives and evaluate the effectiveness of all
Service User participation initiatives.

Research and Training
St. Patrick’s will put significant emphasis on
outcomes-based research. We will develop an
internal database of outcomes norms currently
used within the organisation, develop diagnosisspecific measurements and introduce the Clinical
Global Impressions scale (CGI) throughout the
hospital, rating illness level and response to
intervention. We will also develop a Service User
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Rating Scale and economic efficiency/value-formoney measures. Outcome and efficiency findings
will be published annually.
The organisation is strongly committed to training
and education in the area of mental health and will
continue to work in partnership with Trinity College
Dublin and other professional bodies to develop
and facilitate the highest standard of training for all
mental health professionals.

The Practicalities
As an independent not for profit organisation with
limited financial resources it is vitally important that
the long-term financial sustainability of the
organisation is ensured. St. Patrick’s will work to
stringent financial targets to meet this objective
and to support the strategic objectives of ‘Mental
Health Matters’. Operational and Capital resources
will be allocated appropriately to support the centre
of excellence programme.

St. Patrick’s University Hospital is Ireland’s leading Independent Not-forProfit Mental Health Service. It aspires to be the recognised leader in the
provision of quality mental health care, in the promotion of mental health
and in the protection of the rights and integrity of those who suffer from
mental illness in Ireland and engages in the following activities:
• Working with those who suffer from mental illnesses and with their
families by providing in-patient, day care and out–patient services
through specialist multi-disciplinary programmes
• Educating and training those experiencing mental health problems,
clinicians, employees, patients, students, relatives and volunteers on
the various aspects of mental health
• Increasing public understanding of the importance of mental health
and the nature, extent and consequences of mental health difficulties
• Promoting, funding and conducting research into the cause,
treatment and prevention of mental health difficulties

In February 2008, St. Patrick’s launched the five-year strategic plan,
“Mental Health Matters”, focused on key strategic goals:
• People experiencing mental health problems will be receiving the
specialised treatment and support they need from St. Patrick’s
University Hospital
• St. Patrick’s will be recognised as the leading service provider in the
area of specialised mental health treatment in Ireland
• Society will have a better understanding of mental illness and there
will be less stigma attached to mental illness
• Those suffering from mental illness and their carers will play an active
role in the structures and services being developed to support them
• There will be sufficient mental health services established to support
and treat those suffering from mental illness
• There will be adequate mental health prevention initiatives.
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Advocacy
St. Patrick’s is committed to a Recovery Model
focused on fostering positive coping and
management skills to enhance the quality of life of
those suffering from mental illness and return the
individual to an active social, personal and work
life.

Our Purpose

Our Role

Our Values and Principles

Because of our independence, national
accessibility, distinct range of services and
commitment to consultation, St. Patrick’s University
Hospital is uniquely placed to monitor, evaluate,
highlight and respond to the changing landscape of
mental illness within Ireland.

St. Patrick’s University Hospital is person-centred in
its focus, striving to understand and meet our
service users’ needs and to include them in all
important decisions. We treat people with respect,
dignity and compassion and strive to use all the
resources of the organisation in a way that
enhances the Hospital’s reputation, protects its
assets and enables us to fulfil our mission.

Our Vision
St. Patrick’s University Hospital wants to see a
Society where all citizens are given the opportunity
to live mentally healthy lives.
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St Patrick’s aspires to provide the highest quality of
mental health care, to promote mental health and
to advocate for the rights of those who suffer from
mental illness.

research, education and training,
capital initiatives, prevention
initiatives (by the Hospital or through
other voluntary agencies) and free or
reduced-charge care in appropriate
situations. The Association of
Friends adheres to the Statement of
Guiding Principles for Fundraising.

St. Patrick’s will continue to develop the
relationships established with Ministers, the
Department of Health & Children, the Mental
Health Commission and the HSE. We will
advocate for the provision of proper and
appropriate services and for the role of a
Centre of Excellence. We will also work to
strengthen the alliance of the Independent
Mental Health Service Providers and continue
to develop relationships with and support the
work of other relevant organisations.
We will actively promote understanding and
de-stigmatisation of mental illness and will
seek to ensure the involvement of service
users in all services established to provide
support to them. We will promote the
“Recovery Ethos” across all mental health
services.

St. Patrick’s has become actively involved in
the ‘SEE CHANGE’ campaign. ‘See Change’ is
a national alliance of organisations working
together to bring about positive change in
public attitudes and behaviour towards people
with mental health problems. St. Patrick’s has
become an active participant and have made a
significant financial contribution to this new
national programme to reduce stigma and
challenge discrimination associated with
mental health problems, ensuring that
everyone enjoys the same rights on an equal
basis.
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The Campus at St. Patrick’s University Hospital
Mental illness is wide ranging, comprising a number of distinct illnesses.
As with other defined illnesses, such as Cancer and Heart Disease, the
creation of centres of excellence with a critical mass of patients offers
the best model for providing the most efficient and effective treatments.
St. Patrick’s University Hospital will be fully developed as just such a
centre of excellence.
The campus will be fully utilised by basing the majority of in-patient and
day care on site. We will continue to develop clinical structures to meet
the needs of developing services, enhance the therapeutic environment
and develop the facilities and accommodation. Activities encouraging
increased public access to the campus will be developed.

Existing Services:
St. Patrick’s is committed to providing the highest quality of mental
health care. We will continue to maintain and enhance patient care and
quality in all our services. We will continue to review and assess delivery
of our programmes and adapt them as necessary to meet the needs and
requirements of service users.
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I.T.
St. Patrick’s continues to upgrade its I.T. systems. We will seek to
develop comprehensive I.T. systems to support the provision and
monitoring of excellent care, i.e. an electronic health record accessible to
service users, care templates, Cpoe (electronic prescribing system),
clinical decision support systems, outcome measures, etc. We will seek
to obtain corporate support from I.T. companies where this is feasible
and will work in conjunction with external parties where this enhances
our ability to deliver improved I.T. systems
Our Philanthropic Purpose
St. Patrick’s University Hospital is firmly committed to its not-for-profit
status and philanthropic purpose, as intended by the Hospital’s founder
and laid out in its Charter.
All philanthropic work within the organisation’s services will be identified
and incorporated under the banner of the Fundraising Association of the
Hospital, the Association of Friends of St. Patrick’s Hospital. An
independent chair of the association will be identified and appointed to
ensure governance and transparency. Fundraising will incorporate
income directly fundraised, donations of items/services, money and/or
care donated from the Hospital. Disbursement of funds will include

We are keenly aware of and committed to our not-for-profit status and
philanthropic purpose, as intended by the Hospital’s founder and laid out
in its Charter.
We are committed to evidence-based service development and
treatment, active participation of service users, and valuing diversity.
We are guided by the principles of Dean Swift, founder of the Hospital,
and by the values of the Mental Health Act 2001, the European Charter
of Human Rights and the United Nations Principles for the protection of
persons with mental illness and the improvement of mental health care.
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Review of the key activities of Mental Health Matters
Service Delivery

There have been significant achievements in
the first two and a half years of the ‘Mental
Health Matters’ strategy. Despite the changes
in the economic outlook, St. Patrick’s has
continued to develop new and existing
services and facilities to ensure that its goals
are achieved to the greatest benefit of service
users, their families and carers.

In line with the principles of Government mental
health policy, as outlined in “Vision for Change”,
the ‘Mental Health Matters’ strategy focused on
four key activities:
• Service Delivery
• Advocacy
• Developing Service User Participation
• Research and Training
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We are conscious of the many calls
on healthcare funding and of the
requirements of healthcare insurers
to reduce costs, focus on prevention,
provide community-based
treatments, manage chronic illness
and provide value-based outcomes.
Early intervention is crucial to
achieving these objectives and a
system of Bundled Care, which
would allow early access to
appropriate treatment, could be a
major factor in reducing the
healthcare costs and permitting
more widespread access to vital
services.

Adolescent Services
SPUH will consolidate the Adolescent Service,
ensuring full compliance with MHC
regulations. We have elected to join QNIC
(Quality Network for In-patient Camhs) which
follows a clinical audit cycle of self-review and
peer-review. We will develop an evidencebased care pathway and a clinical milieu that
accords with international best practice
standards. We will continue to develop the
adolescent service to achieve clinical and
financial targets and become a key provider of
quality Adolescent Mental Health Care.
Community Mental Health
The community-based services, the Dean
Clinics, complement the aspirations of Vision
for Change and the requirements of the Mental
Health Commission to provide mental health
services within the community.
In particular, the Dean Clinics encourage

earlier involvement with our services which will
enhance outcomes. Two further Dean Clinics,
one in Galway and one in South Dublin, will be
established. Bundled Care will be introduced
with a defined care pathway incorporating free
of charge assessment services and a defined
series of free-of-charge Dean Clinic follow-up
services to those service users coming out of
In-Patient or Wellness and Recovery treatment.

Technology-based Services
The Information & Support Service will be
further developed and promoted. Clinical
content on the Hospital website will be
developed and additional programme-based
web support services will be introduced for
service users. We will initiate involvement with
web-based fora and discussion groups (i.e.
social media) and the potential application of
new and emerging technologies will be
explored.
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Strategic Aims for the next 30 Months
The ‘Mental Health Matters’ strategy has firmly focused service delivery at St. Patrick’s University Hospital on a Recovery Model fostering positive
coping and management skills to enhance the quality of life of those suffering from mental illness. As we progress into the second half of the strategy,
our aims are:
• To progress the implementation of ‘Mental Health Matters’ in line with national and international best practice

Service Delivery
St. Patrick’s University Hospital is committed to the provision of the
highest quality mental health care and to meeting all of the Mental
Health Commission regulations and standards. Through the ‘Mental
Health Matters’ strategy, we are committed to the development of a
range of new mental health treatment and prevention services and to
enhancing the current range of specialised programmes.

• To support the implementation of vision for change
New Service Initiatives:
• To ground our services in a recovery ethos and evidence-based best practice
• To be service user-led and outcomes-driven.

Significant and much-needed new services have been developed
including:

• To give choice to service users

Adolescent Services

• To provide value-for-money services based on strong outcome evaluation.

In line with best international practice, the aspirations of Vision for
Change and the requirements and standards of the Mental Health
Commission, St. Patrick’s has established new services for adolescents
which are distinct from adult services. Community-based Adolescent
services commenced in May 2009 and a new, state-of-the-art, 14-bed
in-patient unit opened at St. Patrick’s in May 2010.

Community Services
The community mental health centres, The Dean Clinics, of which four
have been established to date, provide multi-disciplinary mental health
assessment and treatment for those who can be best supported and
helped within a community setting and for those leaving the hospital’s inpatient services and recovery centre. In Dublin, Dean Clinics are located
in the City Centre, at Lucan and at Donaghmede (The Donaghmede clinic
also runs an auxiliary service at Glasnevin). The first clinic outside Dublin
was established in Cork in March 2009.

The Wellness and Recovery Service

• To strengthen our philanthropic purpose
In setting out these aims, St. Patrick’s has taken into account the developments in policy, legislation and service user requirements and objectives. We
strive to adhere and comply with the regulations and quality standards of the Mental Health Commission, to provide community-based services for
those who can best benefit from such services, to acknowledge the wishes and needs of service users and to ground all of our services in the human
rights of every individual.
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Service delivery at St. Patrick’s is firmly focused on a Recovery Model
and the Hospital has developed a Wellness & Recovery Centre on site.
The Centre provides access to the Hospital’s clinical programmes and
services on a day-patient basis. In addition, the Centre offers a 10-day
recovery programme to support service users and equip them with the
skills and wellness tools required to manage their own mental health and
improve their quality of life, despite their mental health obstacles. The
Wellness & Recovery Centre services can be accessed following in-

Mental Health Matters - Phase 2 - St. Patrick’s University Hospital | 07

StPats_StrategyBooklet_212x154:Layout 1 09/09/2010 09:59 Page 8

Other Areas
patient admission, through out-patients or through the Dean Clinics.

friends to assist them in staying well at home. Web-based support
services have been piloted by a number of programmes.

Multi-disciplinary Assessment Service
Existing Services Development:
General comprehensive Multi-disciplinary Assessments are provided
through the Dean Clinics. Specialised assessment services are available
for clients with complex diagnoses or clients who require specialised
input, e.g. from a clinical neuropsychologist or a clinical nurse specialist
within a specific treatment programme such as Dual Diagnosis or Eating
Disorder. These assessments take place either at St. Patrick’s Hospital or
the Dean Clinics.

Technology-based Support Services
In March 2009, St. Patrick’ established a telephone-based Information
and Support service as part of a range of services delivered through the
Wellness and Recovery Centre. This service is staffed by mental health
professionals and offers a coordinated, positive and easily accessible
resource providing information and support for General Practitioners,
other healthcare professionals and members of the public, in addition to
providing support for existing service users, their families, carers and
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The importance of enhancing and improving existing services was clearly
highlighted in ‘Mental Health Matters’ and substantial developments
have also taken place in this area.

Addictive Disorders
Specialised services for addictive disorders are based in the Temple
Centre for Addiction and Mental Health. The new high-observation area
in the Temple Centre allows direct admission to the ward and seamless
progress from detox into rehabilitation. Multi-disciplinary assessment and
treatment for alcohol and chemical dependence is offered at the Dean
Clinic in Capel Buildings.

I.T.
Review of the Hospital’s IT systems has been completed and an on-site
internal I.T. Department has been established. With new sites being
developed, connectivity between sites has been significantly improved
and an Online Support System has been established. A roadmap on the
implementation of the I.T. strategy has been prepared.
Quality & Governance
Quality & Governance is a priority at St. Patrick’s. We are committed to
achieving and maintaining the highest standards in all aspects of service
provision and physical surroundings. Since the launch of the ‘Mental
Health Matters’ strategy, a comprehensive programme of quality
improvement has been progressed.
Regular clinical audits are carried out and the results reported to the
Clinical Governance Committee.
The Hospital has collaborated with St. John of God Hospital to establish
an effective clinical benchmarking process.

The Hospital’s child protection practices have been comprehensively
reviewed and independently audited.
Appropriate safeguards governing access to and storage of confidential
information have been developed.
Risk management policies including incident reporting, complaints
management and adverse event review and analysis are in place.
New policies in relation to the pharmaceutical and medical device
industries have been implemented to ensure that the process of clinical
decision-making is transparent, ethical, free of undue economic
influence and reflective of the highest treatment and care standards.
In 2010, St. Patrick's and St. Edmundsbury Hospitals retained their
'Approved Centre' status, with commendation for excellent service care
in both Hospitals following the annual inspections by The Mental Health
Commission.
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Research and Training
St. Patrick’s University Hospital participates fully in
the Dublin University Psychiatric Rotational Training
Programme and also participates in the
undergraduate education and training of a number
of mental health care disciplines, including
medicine, social work, occupational therapy,
nursing and clinical psychology.

Health Research Board/Medical Research Charities
Group. The award is funded jointly by the HRB and
the Association of Friends of St. Patrick’s.

An academic post-graduate Department of
Psychiatry has been established.

Following a new Memorandum of Understanding
with Trinity College Dublin, St. Patrick’s officially
became St. Patrick’s University Hospital in 2009.
The Memorandum and new designation
strengthens the relationship between Trinity College
Dublin and the Hospital. It reflects the scope and
complexity of the clinical research carried out and
affirms an affiliation that signifies excellent stateof-the-art patient care.

Founder’s Day at St. Patrick’s has been revived and
presents a comprehensive programme of research
and practical presentations on an annual basis.

The Anxiety Disorders Programme

Mood and Anxiety Disorders

The programme provides an enhanced Day Service and also provides
community-based specialised anxiety disorder assessments through the
Dean Clinics. Individual cognitive behavioural psychotherapy and group
therapies for generalised anxiety and obsessive-compulsive disorder are
also provided.

The service at St. Edmundsbury Hospital in Lucan continues to focus on
mood and anxiety disorders and, as with St. Patrick’s, the Hospital is
committed to developing and enhancing day services and recoverybased programmes.

Admissions & Assessment Service

The Department has developed new research
programmes in conjunction with other academics
based in Trinity College Institute of Neuroscience
and has provided research support for projects led
by other consultant principal investigators in St.
Patrick’s.
Funding for a 3-year research project entitled
‘Measuring Quality of Care in an Irish Mental Health
Service Context’ has been awarded through the
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Psychosis Recovery Programme
A new programme integrating Day Services has been established.
Services on the programme include support groups for patients following
discharge as well as the Psychosis Recovery Aftercare programme.

Psychiatry of Old Age
This service has been strengthened with the appointment of a clinical
nurse specialist and a broad range of interventions is provided to inpatients over the age of 65. As part of the new clinical structures, the
service at SPUH is now concentrated in a single therapeutic area.

Considerable changes have been made in this area. The Hospital-based
Admissions and Assessment unit is implementing a move to an elective
appointment-based system, integration of nursing assessment and
medication reconciliation into the assessment process, with subsequent
improvement in risk management processes and a reduction in the
length of time required to carry out assessments.
All other programmes and services have been or are in the process of
being reviewed and enhanced.
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Advocacy

Service User Participation
Through ‘Mental Health Matters’, St. Patrick’s
committed to lobbying at a national level to combat
the stigmatisation of mental illness in society and
to campaigning to ensure that those suffering from
mental illness are fully included in Irish society and
their rights are acknowledged.
Constructive relationships have been developed
with the Minister for Health & Children and the
Minister with responsibility for Mental Health, the
Dept of Health & Children, the HSE and the Mental
Health Commission. The Hospital was actively
involved in the alliance of the Independent Mental
Health Service Providers’ group and represented
the group on the Independent Monitoring Group for
Vision for Change. Both the Independent Monitoring
Group and the Mental Health Commission have
positively recommended the development of closer
and more constructive working relationships
between the Independent and the Public sectors in
mental health. Links have also been established
with a number of other Advocacy and Service User
groups.
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St. Patrick’s has carried out and published
research on stigma and mental illness. This
research provided disturbing findings on attitudes
and perceptions towards mental illness in Ireland.
Stigma remains a major hurdle and may cause
people to significantly delay accessing mental
health services. We have engaged in regular
broadcast and print media interviews to advocate
on behalf of those suffering from mental ill health,
and to increase awareness and promote mental
health.
We have also produced and distributed information
leaflets on recognising eating disorders and on
coping with recession.

comprehensive document advocating a “Journey
with Dignity” through the hospital from the first
point of contact to discharge and aftercare. Some
changes are already in progress on foot of this
document.

St. Patrick’s University Hospital is committed to
enhancing service user involvement and has an
active Consumer Council. Formal operating
guidelines agreed between the Hospital and the
Consumer Council have been developed.
Service users are consulted pro-actively about
strategic developments and changes within the
Hospital and are involved at a number of levels
monitoring, participating and consulting on
various developments. A service user nominee to
the Board of Governors has been appointed and
attends board meetings, in an attendance
capacity, on a quarterly basis. Service users are
represented on a number of Hospital Committees.

The Consumer Council is affiliated to the National
Service User Executive (NSUE), a national
representative body for service users.

The “Expert by Experience” initiative continues to
progress, working actively to build an expert panel
of service users to broaden participation and
consultation within the Hospital and the
Consumer Council has produced a
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Other Areas
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and Support service as part of a range of services delivered through the
Wellness and Recovery Centre. This service is staffed by mental health
professionals and offers a coordinated, positive and easily accessible
resource providing information and support for General Practitioners,
other healthcare professionals and members of the public, in addition to
providing support for existing service users, their families, carers and
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The importance of enhancing and improving existing services was clearly
highlighted in ‘Mental Health Matters’ and substantial developments
have also taken place in this area.

Addictive Disorders
Specialised services for addictive disorders are based in the Temple
Centre for Addiction and Mental Health. The new high-observation area
in the Temple Centre allows direct admission to the ward and seamless
progress from detox into rehabilitation. Multi-disciplinary assessment and
treatment for alcohol and chemical dependence is offered at the Dean
Clinic in Capel Buildings.

I.T.
Review of the Hospital’s IT systems has been completed and an on-site
internal I.T. Department has been established. With new sites being
developed, connectivity between sites has been significantly improved
and an Online Support System has been established. A roadmap on the
implementation of the I.T. strategy has been prepared.
Quality & Governance
Quality & Governance is a priority at St. Patrick’s. We are committed to
achieving and maintaining the highest standards in all aspects of service
provision and physical surroundings. Since the launch of the ‘Mental
Health Matters’ strategy, a comprehensive programme of quality
improvement has been progressed.
Regular clinical audits are carried out and the results reported to the
Clinical Governance Committee.
The Hospital has collaborated with St. John of God Hospital to establish
an effective clinical benchmarking process.

The Hospital’s child protection practices have been comprehensively
reviewed and independently audited.
Appropriate safeguards governing access to and storage of confidential
information have been developed.
Risk management policies including incident reporting, complaints
management and adverse event review and analysis are in place.
New policies in relation to the pharmaceutical and medical device
industries have been implemented to ensure that the process of clinical
decision-making is transparent, ethical, free of undue economic
influence and reflective of the highest treatment and care standards.
In 2010, St. Patrick's and St. Edmundsbury Hospitals retained their
'Approved Centre' status, with commendation for excellent service care
in both Hospitals following the annual inspections by The Mental Health
Commission.
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Strategic Aims for the next 30 Months
The ‘Mental Health Matters’ strategy has firmly focused service delivery at St. Patrick’s University Hospital on a Recovery Model fostering positive
coping and management skills to enhance the quality of life of those suffering from mental illness. As we progress into the second half of the strategy,
our aims are:
• To progress the implementation of ‘Mental Health Matters’ in line with national and international best practice

Service Delivery
St. Patrick’s University Hospital is committed to the provision of the
highest quality mental health care and to meeting all of the Mental
Health Commission regulations and standards. Through the ‘Mental
Health Matters’ strategy, we are committed to the development of a
range of new mental health treatment and prevention services and to
enhancing the current range of specialised programmes.

• To support the implementation of vision for change
New Service Initiatives:
• To ground our services in a recovery ethos and evidence-based best practice
• To be service user-led and outcomes-driven.

Significant and much-needed new services have been developed
including:

• To give choice to service users

Adolescent Services

• To provide value-for-money services based on strong outcome evaluation.

In line with best international practice, the aspirations of Vision for
Change and the requirements and standards of the Mental Health
Commission, St. Patrick’s has established new services for adolescents
which are distinct from adult services. Community-based Adolescent
services commenced in May 2009 and a new, state-of-the-art, 14-bed
in-patient unit opened at St. Patrick’s in May 2010.

Community Services
The community mental health centres, The Dean Clinics, of which four
have been established to date, provide multi-disciplinary mental health
assessment and treatment for those who can be best supported and
helped within a community setting and for those leaving the hospital’s inpatient services and recovery centre. In Dublin, Dean Clinics are located
in the City Centre, at Lucan and at Donaghmede (The Donaghmede clinic
also runs an auxiliary service at Glasnevin). The first clinic outside Dublin
was established in Cork in March 2009.

The Wellness and Recovery Service

• To strengthen our philanthropic purpose
In setting out these aims, St. Patrick’s has taken into account the developments in policy, legislation and service user requirements and objectives. We
strive to adhere and comply with the regulations and quality standards of the Mental Health Commission, to provide community-based services for
those who can best benefit from such services, to acknowledge the wishes and needs of service users and to ground all of our services in the human
rights of every individual.
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Service delivery at St. Patrick’s is firmly focused on a Recovery Model
and the Hospital has developed a Wellness & Recovery Centre on site.
The Centre provides access to the Hospital’s clinical programmes and
services on a day-patient basis. In addition, the Centre offers a 10-day
recovery programme to support service users and equip them with the
skills and wellness tools required to manage their own mental health and
improve their quality of life, despite their mental health obstacles. The
Wellness & Recovery Centre services can be accessed following in-
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Review of the key activities of Mental Health Matters
Service Delivery

There have been significant achievements in
the first two and a half years of the ‘Mental
Health Matters’ strategy. Despite the changes
in the economic outlook, St. Patrick’s has
continued to develop new and existing
services and facilities to ensure that its goals
are achieved to the greatest benefit of service
users, their families and carers.

In line with the principles of Government mental
health policy, as outlined in “Vision for Change”,
the ‘Mental Health Matters’ strategy focused on
four key activities:
• Service Delivery
• Advocacy
• Developing Service User Participation
• Research and Training
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We are conscious of the many calls
on healthcare funding and of the
requirements of healthcare insurers
to reduce costs, focus on prevention,
provide community-based
treatments, manage chronic illness
and provide value-based outcomes.
Early intervention is crucial to
achieving these objectives and a
system of Bundled Care, which
would allow early access to
appropriate treatment, could be a
major factor in reducing the
healthcare costs and permitting
more widespread access to vital
services.

Adolescent Services
SPUH will consolidate the Adolescent Service,
ensuring full compliance with MHC
regulations. We have elected to join QNIC
(Quality Network for In-patient Camhs) which
follows a clinical audit cycle of self-review and
peer-review. We will develop an evidencebased care pathway and a clinical milieu that
accords with international best practice
standards. We will continue to develop the
adolescent service to achieve clinical and
financial targets and become a key provider of
quality Adolescent Mental Health Care.
Community Mental Health
The community-based services, the Dean
Clinics, complement the aspirations of Vision
for Change and the requirements of the Mental
Health Commission to provide mental health
services within the community.
In particular, the Dean Clinics encourage

earlier involvement with our services which will
enhance outcomes. Two further Dean Clinics,
one in Galway and one in South Dublin, will be
established. Bundled Care will be introduced
with a defined care pathway incorporating free
of charge assessment services and a defined
series of free-of-charge Dean Clinic follow-up
services to those service users coming out of
In-Patient or Wellness and Recovery treatment.

Technology-based Services
The Information & Support Service will be
further developed and promoted. Clinical
content on the Hospital website will be
developed and additional programme-based
web support services will be introduced for
service users. We will initiate involvement with
web-based fora and discussion groups (i.e.
social media) and the potential application of
new and emerging technologies will be
explored.
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The Campus at St. Patrick’s University Hospital
Mental illness is wide ranging, comprising a number of distinct illnesses.
As with other defined illnesses, such as Cancer and Heart Disease, the
creation of centres of excellence with a critical mass of patients offers
the best model for providing the most efficient and effective treatments.
St. Patrick’s University Hospital will be fully developed as just such a
centre of excellence.
The campus will be fully utilised by basing the majority of in-patient and
day care on site. We will continue to develop clinical structures to meet
the needs of developing services, enhance the therapeutic environment
and develop the facilities and accommodation. Activities encouraging
increased public access to the campus will be developed.

Existing Services:
St. Patrick’s is committed to providing the highest quality of mental
health care. We will continue to maintain and enhance patient care and
quality in all our services. We will continue to review and assess delivery
of our programmes and adapt them as necessary to meet the needs and
requirements of service users.

16 | Mental Health Matters - Phase 2 - St. Patrick’s University Hospital

I.T.
St. Patrick’s continues to upgrade its I.T. systems. We will seek to
develop comprehensive I.T. systems to support the provision and
monitoring of excellent care, i.e. an electronic health record accessible to
service users, care templates, Cpoe (electronic prescribing system),
clinical decision support systems, outcome measures, etc. We will seek
to obtain corporate support from I.T. companies where this is feasible
and will work in conjunction with external parties where this enhances
our ability to deliver improved I.T. systems
Our Philanthropic Purpose
St. Patrick’s University Hospital is firmly committed to its not-for-profit
status and philanthropic purpose, as intended by the Hospital’s founder
and laid out in its Charter.
All philanthropic work within the organisation’s services will be identified
and incorporated under the banner of the Fundraising Association of the
Hospital, the Association of Friends of St. Patrick’s Hospital. An
independent chair of the association will be identified and appointed to
ensure governance and transparency. Fundraising will incorporate
income directly fundraised, donations of items/services, money and/or
care donated from the Hospital. Disbursement of funds will include

We are keenly aware of and committed to our not-for-profit status and
philanthropic purpose, as intended by the Hospital’s founder and laid out
in its Charter.
We are committed to evidence-based service development and
treatment, active participation of service users, and valuing diversity.
We are guided by the principles of Dean Swift, founder of the Hospital,
and by the values of the Mental Health Act 2001, the European Charter
of Human Rights and the United Nations Principles for the protection of
persons with mental illness and the improvement of mental health care.
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Advocacy
St. Patrick’s is committed to a Recovery Model
focused on fostering positive coping and
management skills to enhance the quality of life of
those suffering from mental illness and return the
individual to an active social, personal and work
life.

Our Purpose

Our Role

Our Values and Principles

Because of our independence, national
accessibility, distinct range of services and
commitment to consultation, St. Patrick’s University
Hospital is uniquely placed to monitor, evaluate,
highlight and respond to the changing landscape of
mental illness within Ireland.

St. Patrick’s University Hospital is person-centred in
its focus, striving to understand and meet our
service users’ needs and to include them in all
important decisions. We treat people with respect,
dignity and compassion and strive to use all the
resources of the organisation in a way that
enhances the Hospital’s reputation, protects its
assets and enables us to fulfil our mission.

Our Vision
St. Patrick’s University Hospital wants to see a
Society where all citizens are given the opportunity
to live mentally healthy lives.
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St Patrick’s aspires to provide the highest quality of
mental health care, to promote mental health and
to advocate for the rights of those who suffer from
mental illness.

research, education and training,
capital initiatives, prevention
initiatives (by the Hospital or through
other voluntary agencies) and free or
reduced-charge care in appropriate
situations. The Association of
Friends adheres to the Statement of
Guiding Principles for Fundraising.

St. Patrick’s will continue to develop the
relationships established with Ministers, the
Department of Health & Children, the Mental
Health Commission and the HSE. We will
advocate for the provision of proper and
appropriate services and for the role of a
Centre of Excellence. We will also work to
strengthen the alliance of the Independent
Mental Health Service Providers and continue
to develop relationships with and support the
work of other relevant organisations.
We will actively promote understanding and
de-stigmatisation of mental illness and will
seek to ensure the involvement of service
users in all services established to provide
support to them. We will promote the
“Recovery Ethos” across all mental health
services.

St. Patrick’s has become actively involved in
the ‘SEE CHANGE’ campaign. ‘See Change’ is
a national alliance of organisations working
together to bring about positive change in
public attitudes and behaviour towards people
with mental health problems. St. Patrick’s has
become an active participant and have made a
significant financial contribution to this new
national programme to reduce stigma and
challenge discrimination associated with
mental health problems, ensuring that
everyone enjoys the same rights on an equal
basis.
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Introduction
Service User Participation
At St. Patrick’s, we will continue to develop Service
User participation strategies, in line with best
international practice, and actively seek the views
of our service users on all aspects of service
delivery, policy and service development. We will
also seek to strengthen links with national and
international Service User-focused organisations,
participate and engage in national Service User
initiatives and evaluate the effectiveness of all
Service User participation initiatives.

Research and Training
St. Patrick’s will put significant emphasis on
outcomes-based research. We will develop an
internal database of outcomes norms currently
used within the organisation, develop diagnosisspecific measurements and introduce the Clinical
Global Impressions scale (CGI) throughout the
hospital, rating illness level and response to
intervention. We will also develop a Service User
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Rating Scale and economic efficiency/value-formoney measures. Outcome and efficiency findings
will be published annually.
The organisation is strongly committed to training
and education in the area of mental health and will
continue to work in partnership with Trinity College
Dublin and other professional bodies to develop
and facilitate the highest standard of training for all
mental health professionals.

The Practicalities
As an independent not for profit organisation with
limited financial resources it is vitally important that
the long-term financial sustainability of the
organisation is ensured. St. Patrick’s will work to
stringent financial targets to meet this objective
and to support the strategic objectives of ‘Mental
Health Matters’. Operational and Capital resources
will be allocated appropriately to support the centre
of excellence programme.

St. Patrick’s University Hospital is Ireland’s leading Independent Not-forProfit Mental Health Service. It aspires to be the recognised leader in the
provision of quality mental health care, in the promotion of mental health
and in the protection of the rights and integrity of those who suffer from
mental illness in Ireland and engages in the following activities:
• Working with those who suffer from mental illnesses and with their
families by providing in-patient, day care and out–patient services
through specialist multi-disciplinary programmes
• Educating and training those experiencing mental health problems,
clinicians, employees, patients, students, relatives and volunteers on
the various aspects of mental health
• Increasing public understanding of the importance of mental health
and the nature, extent and consequences of mental health difficulties
• Promoting, funding and conducting research into the cause,
treatment and prevention of mental health difficulties

In February 2008, St. Patrick’s launched the five-year strategic plan,
“Mental Health Matters”, focused on key strategic goals:
• People experiencing mental health problems will be receiving the
specialised treatment and support they need from St. Patrick’s
University Hospital
• St. Patrick’s will be recognised as the leading service provider in the
area of specialised mental health treatment in Ireland
• Society will have a better understanding of mental illness and there
will be less stigma attached to mental illness
• Those suffering from mental illness and their carers will play an active
role in the structures and services being developed to support them
• There will be sufficient mental health services established to support
and treat those suffering from mental illness
• There will be adequate mental health prevention initiatives.
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Foreword
St. Patrick’s Hospital was founded by the vision
and bequest of Jonathan Swift, Dean of St.
Patrick’s Cathedral. He saw, more than 250
years ago, the need to establish proper care,
treatment and protection for sufferers of mental
illness. Today, St. Patrick’s University Hospital is
driven by that same combination of vision,
energy and the will to provide the best and
most effective treatments and services and to
promote and protect the rights of everyone who
suffers from mental illness.
The strategic plan, ‘Mental Health Matters’
launched in February 2008 reflects the
significant developments in policy, legislation
and service provision which have taken place
and continue to take place in the area of
mental health. It sets out the goals of the
organisation and the proposed activities to
achieve these goals over a five year period
from 2008 to 2013.

Despite changes in the economic climate since
the launch of ‘Mental Health Matters’, St.
Patrick’s continues working to achieve its goals
for the greatest benefit of service users, their
families and carers. The commitment and
initiative of the Board of Governors,
Management, Staff, Service Users and
Volunteers has ensured effective
implementation of the strategy.
‘Mental Health Matters’ has firmly focused our
service delivery within a Recovery Model
fostering positive coping and management
skills to enhance the quality of life of those
suffering from mental illness. Progressing into
the second phase of the strategy we have
further defined our plans and activities to
ensure that the organisation continues to meet
its goals and provide more effective care to
those suffering from mental health difficulties.
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In Ireland, acknowledgment of the rights of
those who suffer from mental illness and the
provision of adequate mental health services is
still an aspiration. Through Mental Health
Matters Phase 2 St Patrick’s University Hospital
is reaffirming its commitment to building a
range of treatment and support services and to
advocating for and empowering those who
suffer from mental illness to ensure their rights
and welfare are protected.

Summary
A great deal has been achieved in two and a half years. The staff and Senior
Management Team of St. Patrick’s University Hospital are fully committed to
achieving all of the goals of ‘Mental Health Matters’. The actions identified in
this phase of the strategy will enable the organisation to meet these goals and
to continue to provide more effective care to those suffering from mental
health difficulties.

Paul Gilligan
Chief Executive
Officer
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