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Community Mothers Programme

The Community Mothers Programme is facilitated by the Health Service Executive (HSE), and operates in
the HSE areas Dublin North East and Dublin Mid-Leinster. Its aim is to develop the skills of parents of young
children with a focus on health care, nutritional improvement and overall child development. It is a parent
support programme in which friendly local women known as Community Mothers carry out monthly structured
visits to first-time and some second-time parents by appointment during the first two years of their babies’
lives, providing empathy and information in a non-directive way to foster parenting skills and parental self-
esteem. Through the Programme the parents become empowered to believe in their own capabilities and
skills for parenting without being dependent on professionals. The Family Development Nurses who facilitate
the Programme have moved away from the biological model of health care which is working for people, to a
model which involves working with people. In fact the model is one of parent-enablement and empowerment
which encourages parents to learn to cope with difficulties they encounter in bringing up their children and to
find their own solution to their problems.
 
The Community Mothers are experienced mothers living in the local community. They are all volunteers who
have been given initial training that builds on their personal experiences and skills and familiarises them with
the Programme goals. The initial training takes place once a week over a four week period in the volunteer's
home and is followed by on-going monthly support from the Family Development Nurse whose main task is
to serve as a resource person, confidante and monitor for the Community Mother. Each Community Mother
attempts to support between five and fifteen parents.
 
The Community Mothers visit parents for one hour per month (by appointment). The purpose of the visits is
to enable topics to be discussed in depth and they are structured to meet individual needs. The parent is
recognised as an equal by the Community Mother and as the expert in the rearing of her own child. The
Community Mother's aim is to support the parents in achieving their goals using a non-directive approach.
The Community Mother also makes use of illustrated materials to show alternative approaches available to
parents in coping with various child-rearing problems.
 
From the point of view of the Community Mothers themselves, their own self-worth increases as they see
parents becoming more aware of child development and as they see themselves being appreciated in their
communities. Some of the Community Mothers have received the Programme themselves and now want to
help other mothers in the same way that they themselves have been helped.  Some stay for long periods in
the Programme while others move on to paid employment or adult education programmes.
 
The Programme was evaluated in 1990 using a randomised-controlled approach. First-time mothers and
their children (232 in all) were randomly allocated to either receive the Programme or to be part of a control
group. The evaluation showed that children in the Programme group were more likely to have received all of
their primary immunisations, to be read to and read to daily and to be introduced to more nursery rhymes
than those in the control group. They were also shown to be less likely to have been given cow’s milk before
52 weeks or to be receiving inappropriate energy intakes or inappropriate amounts of animal and non-animal
protein, whole foods, vegetables, fruit and milk. Mothers in the Programme group had a better diet than those
in the control group and were less likely to feel tired, miserable or to want to stay indoors. Thus the evaluation
provided evidence that the Programme is successful in achieving its aims of promoting improved health-
care, nutrition and the overall development of babies.
 
A seven-year follow-up study carried out in 1997 found that the Programme had sustained these beneficial
effects on parenting skills and maternal self-esteem with benefits extending to subsequent children.
 
A study carried out in the Programme by Dr Mary Ellen Maguire-Schwartz of the University of Massachusetts,
USA, in 2003 showed that the Programme aided the development of parent-child bonds and attachment and
a study by Mary Molloy in 2007 on the impact of the Programme on Community Mothers showed that it
contributed to lifelong learning.
 
The Programme is currently being delivered to approximately 2000 parents each year by 153 Community
Mothers. It has expanded to incorporate Breastfeeding Support Groups, Parents and Toddler Groups and to
give attention to the special needs of Travellers and Refugees/Asylum Seekers.
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Families supported in 2010in the Health Service Executive (HSE)
Dublin North East and Dublin Mid Leinster

Number of Family Development Nurses (FDN’s)

Number of Community Mothers (CM’s)

Total 11

Total: 2184

Total 153

647

1510

HSE Dublin Mid-Leinster

HSE Dublin North East

3

8

HSE Dublin Mid-Leinster

HSE Dublin North East

104

49
HSE Dublin Mid-Leinster

HSE Dublin North East



Community Mothers Programme - Annual Report 2010

3

COMMUNITY MOTHERS PROGRAMME

Summary 2010

Outcomes (for families who completed the Programme) … Snapshots

Number of families visited - 2184

Number of Community Mothers - 153

Parents
60% of parents who agreed to take part in the Programme were single parents

6% were teenage parents.

Infant Feeding
32% of Programme mothers initiated breastfeeding
66% of the above were still breastfeeding at 13 weeks
32.5% of the above were still breastfeeding at 25 weeks
2.5% of Programme parents introduced solids to their infants before 4 months
75.5% of Programme parents introduced solids to their infants at 4-6 months

22% of Programme parents introduced solids to their infants at 6 months or over

Immunisation
98% of Programme infants completed their immunisation this year.

Hospitalisation
2% of Programme infants were hospitalised during the year

0% were hospitalised due to accidents.

Child Abuse
No child abuse referrals were reported among client group.

Early Reading

96.5% of Programme parents started reading to their infants in the first year of life.

Community Mothers
12% of Community Mothers attended courses during the year in addition to their
training received in the Community Mothers Programme.
37Community Mothers left the Programme during the year.
33.3% of Community Mothers who left the Programme took up paid employment.
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Director and Family Development Nurses
                Brenda Molloy    Trióna Lucey   Elizabeth Henry   Rosemary McKean

Florence Burns   Maud Cunniffe    Ann Savage    Ann O’Neill     Teresa Keegan
Bernie Rooney    Marie Patton        Marie Nyhan

Programme Secretary
Dolores Roberts

Programme Materials
Gordon Harper and  Brenda Molloy

Local Health Office
Dun Laoghaire
Nuala Cassidy
Tara Marsh
Frances O’Connor
Karin O’Loan
Kareena MacLeod
Geraldine Craddock
Dearbhail Sheannon
Rionnach O’Callaghan
Carol Kelly
Ann Doody
Francoise McBrien
Ann Massey
Rosalie Chooi
Denise Brennan

Local Health Office
Dublin South East
Catherine Evesson
Ann Evans
Monica McGovern
Avril Morrison
Catherine Thornton
Adele O’Connor
Louise Lawlor
Mary Flett
Miriam Hamdani
Deirsre Taylor
Hildegarde Cremmins
Joan Taite
Helen Fisher
Maureen Earl

Local Health Office
Dublin South City
Helena Kennedy
Christine meredith
Vlarie Sommerville
Margaret O’Brien
Denise Miles
Barbara Doyle
Irene Davey
Michele Sweetman
Lia Byrne
Rita Garland
Aisling Grimley
Silvica Serban

Local Health Office
Dublin South West I
Gillian Dodderson
Linda O’Grafy
Valery Cinilli
Bernadette Conroy
Ann Maloney
Oloubukola Odunaike
Brenda Hinde
Elizabeth Ryan
Kathleen Fitzgerald
Patricia Slamon
Denise McGhee
Debbie Dolan
Hazel Casey

Local Health Office
Dublin South West II
Omolabake Coker
Audrey Cunningham
Deirgre Conway
Tedda Sheehan
Winnie Grehan
Vicky Regesi
Audrey O’Brien
Rebecca Tinkler
Yvonne Mcweeney
Anita Byrne
Mary Maher

Local Health Office
Dublin West I
Mary Cooney
Michelle Swords
Ashling Seery
Samantha Kearney
AnnMarie Louth
Ann Buras
Fiona O’Brien
Heather McMurray
Denise Hannon
Kataryn Weber
Nikita Lynam
Mary McNeill
Marie Soberyk

Local Health Office
Dublin West II
Sharon Byrne
Helen Geraghty
Pauline Byrne
Lydia Mudasiru
Yvonne Galvin
Barbara Pietron
Grazyna Nagdowska
Sheila Quinn
Josephine Callaghan
Linda Kellett
Evelyn Crothers
Bernie Dunne
Jana Palatova
Anne Kelly
Phyllis Byrne
Michelle Byrne
Lorraine Spierin

Local Health Office
Dublin North West
Geraldine Dandy
Mary Byrne
Pauline Dunne
Martina Kelly
Marie McKenna
Gillian Byrne
Tammy Marshall
Anne Saul
Marie Ahern
Patricia Kelly
Eya Ofuka
Dolores Farrell
Uwanma Nwaeze
Debbie Redmond
Ann Marie Roche
Sharon Dandy
Deborah Amina Musa
Winnie McDonagh

Local Health Office
Dublin North Central
Karen O‘Reilly
Siobhan Ormond Robert
Jean Rowley
Rachel Cullen
Christina McCarthy
Kay Harford

Frances Keenan
Rose Butler
Denise McCarthy
Ann Doyle
Mona Kearney
Dolores Doyle
Suzanne Irwin
Tina Hartigan
Brigit Allen
Tamlyn Caffery
Karen Hedderman

Local Health Office
Dublin North
Noreen Mitchell
Miriam Barker
Joyce Kelly
Carmel O‘Shea
Helen Grimes
Margaret Hegarty
Mary Martin
Jeannette War
Monica McHugh
Bernadette McMahon

Helon O‘Bróin
Sandra Dunne
Catriona Nally

Local Health Office
Kildare / West Wicklow
Marie Armstrong
Janette Moloney
Niamh Bardon Couch
Cecilia Keogh
Kathrina Dowling
Local Health Office
Wicklow
Marian Rushe
Carol Darby
Amanda Byrne
Ciara Nolan
Joanna Boothroyd
Jen robinson
Nikki McLaughlin
Maureen Murphy
Nadia Conroy
Joyce Hanna
Katherine Corrigan
Jennifer Geraghty
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Brenda Molloy
Programme Director

This past year has been a positive one for the Community Mothers

Programme and a number of local Programmes saw results that were

above and beyond their expectations. During the year, the Programme provided

a support service to two thousand, one hundred and eighty-four families. In

addition to being visited at home, many of the parents visited were introduced

to community networks by the Community Mothers. Nevertheless, home

visitation remains the main focus of the Programme’s work.

During the year, thirty-eight Community Mothers completed their pre-service

training and the Programme now operates in over fifty geographical sites

in the Greater Dublin area. However, I was saddened to hear of the deaths of

two of the Community Mothers, Shirley Carroll and Cynthia Muotto. Both of

them had been Community Mothers in Finglas for several years and will be

greatly missed.

During January, February and March, three of the Family Development

Nurses continued to participate in the H1N1 mass vaccination programme.

Once again this had implications that affected the local Community Mothers

Programmes that these Family Development Nurses were responsible for

coordinating. Along with my usual Programme responsibilities, I took whatever

steps were necessary in order to maintain the Programmes that were without

Family Development Nurses whether for short or long periods of time. This

proved to be both time and energy consuming. During the year, I also visited

the twelve Community Mother Programmes and met many of the Community

Mothers. The feedback from these Community Mothers confirms their

satisfaction with their role, their training and the support they receive when

delivering the Programme. The parents’ views included in this report clearly

indicate the positive perception that these parents have of the benefits of the

Programme.

The Programme has continued to achieve successful outcomes by reducing

social isolation while at the same time improving both parental skill and

self-esteem. Over the past year, there was an increase in the number of parents

receiving the monthly Programme visits and an increase of 50% on 2009 in the

number of parent and toddler pairs being supported. The primary immunisation

rate for 2010 was 98% for infants who completed the Programme, an increase

of 1.5% on 2009. This is in keeping with the World Health Organisation’s

recommendations. There was also an increase in the number of mothers still

breastfeeding at 13 weeks and it was very positive to see in 2010 that 96.5%

of Programme parents started reading to their infants in their infants’ first year

of life. Statistics show that there was also a reduced risk of accidents among

Programme children during the same period.

During the year, we continued to develop fruitful links with a wide range of

agencies and individuals including Barnardos (Northern Ireland) and Start

Strong, an organisation involved in advancing children’s early care and

education. As well as this, a number of people either made enquiries or published

articles about our work. The Programme was contacted by Maura Donovan

from Nova Scotia, Canada, seeking to carry out research on the Community

Mothers Programme as part of her Master of Social Work thesis. Her research

was carried out with the Community Mothers Programme in Finglas. As well

as this, an article on the Community Mothers Programme was included on the

European Alliance for Families’ website and another article on the Programme

was published in the Health Service Executive’s Health Matters publication.

The Programme was also referred to by Breda O’Brien, an Irish Times columnist,

as an example of a successful family intervention. We were pleased that the
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Brenda Molloy
Programme Director

seven-year follow-up study of the Community Mothers Programme was included

in a book produced by The Library of Essays in Child Welfare and Development

entitled, “Effective Interventions For Children In Need.” This book, edited by

Michael Little and Barbara Maughan, was published during 2010 by Ashgate

Publications (U.K.) Limited.

As in previous years, the Programme team was pleased to facilitate the

placement of students in a number of Programme areas. These included

trainee Public Health Nurses, students doing Bachelor of Science courses in

midwifery and others who were doing Master of Science courses in child health.

Feedback from the students suggests that they found their placements with

the Programme to be beneficial.

Throughout the year, the Programme materials were regularly reviewed by

Gordon Harper and me. Changes and updates were decided on and

implemented as necessary and the second revision of the Manual of Illustrated

Sheets and its associated guides were completed during the year. There was

positive feedback from those using the updated Programme poster, also revised

during the year.

The Community Mothers and Family Development Nurses undergo ongoing

training, both formal and informal, on a regular basis. This allows public

health messages for circulation to be passed on to the Community Mothers

and it also brings them up to date on recent changes in health policy. These

training sessions provide opportunities to learn together and also help to re-

energise the work. Topics discussed during training in 2010 included healthy

eating, child protection, health and safety, baby massage, team building, child

safety, nutrition for infants, speech and language development, breastfeeding,

stress management, children-first training and basic life support for health

care providers.

Ongoing evaluation and evidence-based research is used to constantly

review and make any necessary changes to the Programme and we have

good reason to believe that the Programme works and that it delivers good

outcomes for both parents and their children. On this note,

Michael Little and Barbara Maughan (op. cit. p.xxiii), referring to the

Programme’s seven-year follow-up study, state, “The experimental evaluation

demonstrates benefits for families. The intervention leads to greater parental

involvement in education – checking on homework, accompanying the child –

less unhelpful discipline, such as smacking and more enjoyment of being a

parent.”

I particularly wish to acknowledge the sustained level of hard work by all those

involved in the Programme and, in particular, the significant contribution

to the Programme made by the Community Mothers in Kildare / West Wicklow

for the third year in succession. The shortage of staff there is due to the non-

filling of the post of Family Development Nurse. In addition, I would like to

thank the Family Development Nurses, the Community Mothers, the Programme

Secretary and Gordon Harper for their continued commitment to the Programme.

Finally I would like to thank the Health Service Executive for its continued

support.

In conclusion then, at a time of increased focus on the importance of supporting

parents with young children, particularly those who live in areas that experience

disadvantage, the Programme is clearly an important tool providing support for

those parents through home visits by volunteer Community Mothers. We look

forward to celebrating the European Year of Volunteering during 2011.



               Section III

Reports from

Family Development Nurses
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Florence Burns
Family Development Nurse
Local Health Office
Dublin South West

Motherhood is a unique experience for each mother.
The Community Mothers Programme is built on the

premise that each home visit is ‘tailor made’ to meet each
mother’s particular needs.

The feedback from Programme Parents, telling of their
experience with the home visits, remains positive. We
have received comments such as: “The Community Mother
was always a friendly visitor,” or, “The Community Mother
offered support and reassurance that helped me as a new
mother to believe in myself,” or, “The information given to
me was helpful.”

There are huge changes taking place in society but the
need for positive and confident parenting remains the
same. The Community Mothers continue to work hard in
their community. In my view, they are ‘worth their weight
in gold’ and I am glad to have this opportunity to thank
them for all the hard work during the past year. It was a
pleasure to work with them.

To Brenda, Dolores and all the Public Health Nursing staff
in the area, I extend my sincere gratitude for all the
encouragement and support received during the past year.
I am convinced that together we are making a positive
impact on the community we work in.

Marie Nyhan
Family Development Nurse
Local Health Office
Wicklow

This is the start of my sixth year as co–ordinator of the
Community Mothers Programme in the Wicklow area

and I can say that it has truly been a rewarding experience.
The Programme is unique and its value cannot be
overestimated.  There are challenges inherent in making
it available to as many new parents and families as
possible. These challenges include having enough
volunteers, having volunteers in the communities where
the Programme is to be delivered and getting new mums
to see it for what it is - a resource, an empowering parent-
support programme offered at a time in their lives when
they are experiencing huge changes.

This year the Programme was confined to the North
Wicklow area that includes Bray, Greystones,
Charlesland and Kilcoole and it grew in strength.  The
team of amazing volunteers, mothers themselves (some
grannies) who give their time so generously and share
their experience so willingly and openly, is humbling.  This
generosity is illustrated by one Community mother who,
during a bout of snow, set out on foot and walked a few
miles there and back in order to visit a new mum. I want
to give my heartfelt thanks to the Community Mothers

who make this Programme possible. For parents to be
gently guided through the early stages of parenting by
mothers who have been through similar situations, is a
help that builds their confidence and make the experience
of parenting more enjoyable.

I would like to welcome the new Community Mothers who
joined the Programme during 2010.  I hope they will find it
a rewarding experience.  I would also like to say thanks
and give my best wishes to those who left.  During the
year, the team met together every second month and had
lively discussions on various topics including better
communication, nutrition, family life and how the arrival of
a new baby impacts on parents and brings challenges
that abound thereafter.  I am grateful to the Community
Mothers who opened their homes to host these meetings.

Our Summer Lunch, which was held in Bray, was enjoyed
by all.  The workshops dealt with language development
in general and also with the understanding of language
development in a multicultural society.  These talks were
very relevant and useful.  We also had a presentation on
breastfeeding based on up-to-date research and this too
was very informative. Our end-of-year thank you evening
for the volunteers was a great success.

I would like to express my thanks to all my colleagues,
the Family Development Nurses and the Public Health
Nurses for their ongoing support.  I would also like to say
thanks to the Director of Public Health Nursing and also
to Joan for keeping me up-to-date with all the new babies
being born in the area. Getting this information is an
essential part of the Programme. Finally, I would like to
thank Brenda the Programme director and Dolores the
Programme secretary.

Bernie Rooney
Family Development Nurse
Local Health Office
Dublin North Central

I began the year by being involved in the H1N1 vaccination
campaign. However, I was able to continue supporting

my local Community Mothers by giving some of my free
time to help keep the Programme strong.

Ballymun continues to receive and appreciate our
Programme. During the year, several of our Community
Mothers moved on to take up employment but I was lucky
to replace them with new local mothers who are also
interested and dedicated. The birth-rate in this area is
high and our Breastfeeding Support Group is well attended.
We continue our input with the Primary Health Care
antenatal classes in order to encourage local mothers to
breastfeed their babies. The weekly Ballymun Parent and
Toddler Group is very multi-national, well attended and
good fun for the children.

We continue to facilitate student general nurses, student
midwives and also student Public Health Nurses.
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I want to thank the following people: the Community
Mothers past and present, the Director and Assistant
Directors of Public Health Nursing in Local Health Office
Dublin North Central, the Public Health Nurses and my
co–workers in Geraldstown House.  I would also like to
thank Brenda Molloy, Director of the Community Mothers
Programme and the other Family Development Nurses.
The people mentioned above have really given me great
support, as did my father, Tom Mintern, who died in
November. May his soul rest in peace!

Teresa Keegan
Family Development Nurse
Local Health Office
Dublin North West

The Community Mothers Programme is well received
in Finglas. At present there are nineteen Community

Mothers visiting 160 families each month in their own
homes as well as giving additional breastfeeding-support
visits.  We offer breastfeeding-support every Wednesday
in Wellmount Clinic. This Group is growing in strength
each year with the result that the mothers who attend are
breastfeeding into the second year and are all delaying
spoon-feeding until the recommended time to move on to
giving their babies solid food.

A Programme mother who is studying in the National
University of Ireland in Maynooth and a Community Mother
who is studying in Trinity College Dublin are both doing
their theses on the value of the Community Mothers
Programme in Finglas.  As well as this, a researcher from
Canada is doing a study on the Community Mothers
Programme and is using the Programme in Finglas as a
case study. Two Community Mothers and I took part in
her research.

In addition to the home-visiting programme, we have seven
Parent and Toddler Groups in our area, all well attended
every week. Some of the groups have started a ‘weigh in’
for the mums. This is great and I give them talks from
time to time on healthy eating and, as a result, a lot more
healthy food including fruit is eaten. The Travellers’ Parent
and Toddler Group was changed to Friday afternoon in
order to facilitate mothers who are working. It is a great
success. This year they organised visits to a farm and
also to the Hurly Burly Play Centre. On fine days, they
had picnics, walks in the park and trips to the Zoo, all of
which were well attended.

During the year, I facilitated student general nurses and
also student Public Health Nurses. I also attended the
Failte Finglas awards. This event was held to celebrate
local community groups, sports clubs, schools and
businesses that promote diversity and support integration
in Finglas through their every day work.

I would like to thank the following people for their support
during the past year: the Community Mothers past and
present, the Director of the Programme and the

Programme secretary, the Public Health Nurses in
Wellmount Clinic, the porter, Philip Tyson, the secretary,
Michelle Bolger, the staff of St Bridget’s National School,
St Malachy’s National School, St Kevin’s National School
and also of Finglas Library, the Director of Nursing and
each of the Family Development Nurses.

Sadly, during the past year, two Community Mothers
passed away. In January, Shirley Carroll died. She had
been a Community Mother for twenty one years. Then, in
August, Cynthia Muotto died. She had been a Community
Mother for six years.  May they both rest in peace!  They
are sadly missed by their families and the families that
they visited, by the Community Mothers and also by me.

Rosemary McKean
Family Development Nurse
Local Health Office
Dublin South City

It really doesn’t seem possible that another year has
flown by.   The past year has been busy and successful

overall due to the energy and commitment of the wonderful
team of Community Mothers who give so generously of
their time and knowledge. I believe that, in this time of
austerity, the Community Mothers Programme is needed
more than ever and that it will go from strength to strength
in 2011.

Many families in the locality are trying to cope with severe
financial hardship caused by unemployment as well as
facing the demands of new parenthood.  As we know, the
Programme promotes parent–enablement and
empowerment and encourages parents to cope with any
difficulties they may encounter in bringing up their children
and to find their own solutions to their problems. The
volunteers work within the framework of the Programme
philosophy and each year the results are always
encouraging.

The Travellers’ Project in the Guinness Halting Site
continues to flourish, thanks to the commitment of two
long-standing Community Mothers.  Likewise, the Mother,
Baby and Toddler Group in Hatch Hall Asylum Centre
continues to be well received and is highly effective for all
the parents and infants who are in residence there.

As usual, we saw changes during the year in the team of
Community Mothers.  We welcome the four new
Community Mothers who joined us during the latter part
of the year and who brought with them enthusiasm and
new ideas.  To Beauty Musanga, who left the team to
take up employment, we say, “Good luck and thank you
for your exceptional contribution to the Programme. You
are certainly missed by many families.”

A highlight during the Summer was the privilege of being
invited to Áras an Uachtaráin for a garden party hosted
by President Mary McAleese. Three Community Mothers
and I had a memorable time there and we met several
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other volunteers from various organizations in Ireland. Our
Summer and Christmas gatherings were enjoyable and
they provided opportunities for the Community Mothers
to socialize amongst themselves and make new friends.
The monthly meetings held throughout the year were lively
with valuable contributions from all present and, while the
emphasis was on the quality of the Programme, other
pertinent topics of general interest were also included, for
example cot-death prevention, breastfeeding, nutrition,
and postnatal depression. During the year, I also facilitated
student general nurses and student Public Health Nurses
who visited the Programme.

All that remains for me to do is to thank the Community
Mothers for their generosity, support and enthusiasm
throughout the year.  I would also like to say a sincere
thank you to my fellow Family Development Nurses, my
Public Health Nursing colleagues for their on–going
support, and also, finally, to Brenda Molloy, Director of
the Programme.

Ann Savage
Family Development Nurse
Local Health Office
Dublin West

Looking back over 2010, I can see the wonderful energy
and commitment of the Community Mothers who

continued to visit over 80 families each month in the
Clondalkin area.  Both first and second- time parents were
offered the Programme and the feedback from the
evaluations is very positive. During the year, two new
Community Mothers, Sharon and Josie, joined the
Programme and we said goodbye to Lynda and Lorraine
and to Pauline, for the second time. I would also like to
thank each of them for their commitment and dedication
to the Programme and to wish them well.

The Parent and Toddler Group continues to grow and to
attract new mums and we especially welcome the four
dads who come along each week. The Group is a wonderful
place for parents to come and make new friends and for
their toddlers to learn new skills and to socialise.  We
thank Community Mothers Yvonne and Bernie who
facilitate the Group and make everyone feel so welcome.
The Twos’ Club continues to be very popular each Friday
thanks to Community Mother Michelle and her artistic
ideas that keep the children busy.

During the year, we facilitated both student midwives and
student Public Health Nurses who enjoyed their day
visiting the Programme.

I would like to thank my colleagues in Deansrath and on
Boot Road for their ongoing support and promotion of the
Programme. I would also like to thank the Director and
Assistant Director of Nursing, Brenda Molloy and, most
especially, all the Community Mothers, without whom none
of this would be possible.

Maud Cunniffe
Family Development Nurse
Local Health Office
Dublin South West

Over the past eight years I have had the privilege of
working with the Community Mothers Programme in

the Tallaght area.  Unfortunately, this is my last Annual
Report as I will be retiring from my position at the end of
May this coming year. The work I have been doing in this
area has been very rewarding and it has given me many
happy and fulfilled years, working with the wonderful team
of volunteers in this Programme.

Here are some of the positive aspects of my work that I
would like to share with you.
The philosophy of the Programme is similar to that of the
Brazilian educationalist, Paulo Freire who believed
passionately in the dignity of every human being.  The
Programme is participative and focuses on shared
experiences and it invites new mothers to think and choose
for themselves. It recognises and values the knowledge a
mother has with regard to child-rearing and develops a
structure through which the Community Mother can pass
on information in a relationship of equality. The Programme
also recognises the fact that, at times, there is a need to
give gentle guidance.

The team aspect of the Programme works very well in
delivering the most recently researched materials on child
health and child development to new mothers. In our
monthly support meetings with our Programme Director,
these materials are shared, expanded on and then
discussed at our local group meetings with the volunteer
Community Mothers. They, in turn, share this information
with the families they are visiting.

Without the commitment of the Community Mothers my
work would be impossible. I wish to extend a sincere
thank you to all the volunteers with whom I have had the
pleasure of working over the years as well as my director,
Brenda Molloy, and also my colleagues for their support
and encouragement.  Together we have made significant
strides in building confidence in mothers.

Ann O’Neill
Family Development Nurse
Local Health Office
Dublin West

This past year with the Community Mothers Programme
has been both challenging and very rewarding. The

number of home visits continued to increase and be well
received within the community. The year went very well
overall. We began with 15 Community Mothers but some
had to leave due to family situations or because of going
back to work. However, towards the end of the Summer, I
managed to recruit some more and we ended the year
with 14. Because of the economic downturn, I found
training and other events had to be curtailed, especially
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those organised by the Health Service Executive’s Health
Promotion Unit.

The key events of the year for me included the following:
I facilitated a Speech and Language talk given to the
parents in the Mother and Toddler Group;
I presented a Programme display stand at a health fair
held in Clondalkin library;
I facilitated a joint group meeting during the Summer along
with an external facilitator on the subject of how to cope
with stress;
We wrote an article about the Programme for the local
newsletter, ‘Buzz’ and used the opportunity to make an
appeal for more volunteers;
We organised a group social event after the Summer;
I attended the Christmas party which was the highlight of
the year for most of us in the Programme.

In addition to the home visiting, the ongoing success of
the Parent and Toddler Group continues to be an important
feature for the Programme parents.  I would like to say a
big thank you to Samantha and Ashling who facilitate the
Group every week.  I would also like to thank all the
Community Mothers for their hard work and ongoing
commitment to the Programme and thank my Public
Health Nurse colleagues in Rowlagh and Ballyfermot
Health Centres for their ongoing support and promotion of
the Programme. Finally, to the Family Development
Nurses and to Brenda Molloy, I would also like to say a
warm thank you.

Elizabeth Henry
Family Development Nurse
Local Health Office
Dublin South East

The Community Mothers Programme continues to be
well received in this area, both by the families and

also by the Public Health Nurses.  A considerable number
of new first-time parents are non-nationals and are living
in rented apartments.  Most of these apartments were
not designed for family life and therefore there is little
opportunity for these parents to meet other young mothers
and, as a result, the monthly visits of the Community
Mothers to these parents who do not have their own
extended families around them is hugely appreciated.

The Community Mothers continue to enjoy their work.
They also enjoy getting together with the other Community
Mothers at our six-weekly group meetings. They value
the talks given on topics of interest to them which included,
for example, Baby Massage, Breastfeeding and Speech
and Language Development.

My own work as Family Development Nurse is always
ongoing, promoting the Programme, networking, raising
awareness of the Programme, recruiting new Community
Mothers and then training them. Sometimes, working as
a Family Development Nurse in the Programme presents
many challenges.  For example, when experienced

Community Mothers leave the Programme, the entire
recruiting and training process has to start all over again.

During the year, we also facilitated student general nurses
from St. Vincent’s Hospital and student Public Health
Nurses as well as direct entry midwifery students.

I think that now, more than ever, the benefits of the
Community Mothers’ monthly visits are becoming very
visible as many young parents have a lot of anxieties
about money, mortgage, rent or crèche fees. The fact
that each Programme visit can be tailored to respond to
the issues like these that are of great concern to parents
at that particular time is what makes the Programme
unique.
I would like to express my admiration and respect for all
of the Community Mothers.
I would also like to thank Brenda, Director of the
Programme, and my colleagues, the Family Development
Nurses who are based in the other Local Health Offices.

Trióna Lucey
Family Development Nurse
Local Health Office
Dun Laoghaire

Parenting is society’s most important job.  Community
Mothers empower new parents to believe in their own

skills and abilities as mothers.  The positive effects of our
Programme are well researched and it can be shown that
these outcomes endure for several lifetimes.  It is inspiring
to be involved in such positive health promotion.

During 2010, almost 100 new local families were
supported by our volunteers.  Each Community Mother
shared her own special energy by connecting with and
sharing information with first-time mothers. Our team
included Nuala Cassidy, Tara Marsh, Frances O’ Connor,
Dearbhail Sheannon, Rionnach O’Callaghan and Carol
Kelly who each have demonstrated fantastic personal skill
and commitment to this work.  During the year, Geraldine
Craddock left the Programme to do further training and
Ann Doody and Ann Massey left for family reasons. Rosalie
Choo left in order to take up full time work. We wish each
of them well. However, we added two new members to
the team. Francoise McBrien and Denise Brennan are
both making a great input and they are very welcome.

Our group meetings continue to be a great forum for
learning, sharing and mutual support.  Interesting topics
discussed during the year included “The social baby,” “The
crying baby,” “Sleep,”  “Using vitamin D” and
“Immunisation.” There was something of interest for
everyone.

Our Summer Lunch was held in Bray. Our guest speakers
at the event were Sue Jameson, a breastfeeding expert,
who spoke on the effect of the language used when
counselling mothers, and Eilish Digham, a speech and
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language therapist who spoke on the subject of promoting
good speech. Both speakers were very enlightening.

The positive feedback from our evaluations of Programme
families is quite revealing.  Having a Community Mother
visit for one hour every month helps new mums adapt to
and enjoy their vital new roles. The value of these
motivating visits cannot be overestimated.

I wish to thank all those who helped us to present the
Community Mothers Programme in this area during 2010.

Community Mothers and FDN Rosemary McKean, Local Health Office,
Dublin South City, meeting President Mary McAleese in Aras An Uactaráin.
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Group Meeting-Left to right:
 Bernie Rooney, Teresa Keegan and

Rosemary McKean, FDNs

Group Meeting- Left to right :
 Liz Henry and Maud Cunniffe FDN

Individual Session- Left to right:
 Patricia Kelly Curtis,Community Mother

and Teresa Keegan FDN

Training Day-left to right:
 Therese Hicks, Facilitator,

Florence Burns and Liz Henry FDNs

Presentation of Certificates- left to right:
 Sandra Dunne Community Mother

and Brenda Molloy Programme Director

Individual Session- Left to right:
 Brenda Molloy Programme Director

and Maud Cunniffe FDN
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Group Meeting- left to right:
Ann O Neill, Triona Lucey

and Ann Savage FDNs

Group Meeting- Left to right:
Marie Nyhan and Florence Burns FDNs

Training Day-left to right:
 Teresa Keegan FDN, Triona Lucey FDN,
Ann O Neill FDN, Maud Cunniffe FDN

and Marie Nyhan FDN

Individual Session- left to right:
 Ann Savage FDN

and Phyllis Byrne Community Mother.

Programme visit- left to right:
 Jocelyn Programme parent
with her daughter Jasmine

and Triona Lucey FDN
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Training Day-left to right:
Marie Patton FDN, Brenda Molloy Programme Director,

Marie Nyhan FDN, Therese Hicks Facilitator

Individual Session-left to right:
 Tara Marsh Community Mother

and Triona Lucey FDN.
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Brenda Molloy and I held editorial meetings throughout 2010. In all, we met
sixteen times. Normally we aim to meet monthly but extra meetings were

needed in order to complete the revision of the set of Illustrated Sheets begun in
2009 along with the manual that indexes them and gives corresponding explanatory
guides for the home visitors who distribute them. These Illustrated Sheets cover a
range of issues relevant to parents who have children in the 0 to 1 and also in the

1 to 2 year age groups. They also refer to general adult health and behavioural
issues and are presented in a pictorial format using simple English, worded in
such a way that parents feel not just enlightened, but also empowered. The
feedback from those who receive these Illustrated Sheets has always been very
positive.

Our editorial meetings are important as they help us to continually evaluate
the relevance and accuracy of the Programme materials and to make decisions

about how best to improve them. They also give us an opportunity to take on
board comments and updates suggested by the Family Development Nurses and
others who use the materials. All such comments and constructive criticisms are
greatly appreciated as they help us keep the materials finely tuned to the current

needs of parents and children being supported by the Programme.

Between these editorial meetings I had the task of doing any necessary
alterations, re-edits and designs and also of drawing or re-drawing the

associated illustrations. Each illustration was carefully checked in order to keep
it up to date and also to ensure it depicted people complying with current health
and safety recommendations.

The following list summarises work undertaken and completed during 2010:
All Community Mothers Programme Materials’ files were checked and
backed up to flash drive for storage in a separate secure location;
The 2011 calendar was designed and printed ready for publication;
As referred to above, the Manual of Illustrated Sheets was completed

and proofs printed ready for publication and for copyright protection;
The Programme advertisement poster was re-edited and updated and
forwarded in two versions to the Programme office for printing;
A document on the subject of weaning was proof-read and edited;
The 2009 Annual Report submissions from the Director, the Family
Development Nurses, the Community Mothers as well as those from
Programme Parents and both Parent and Toddler and Breastfeeding
Support Groups were proof-read, reviewed and edited. The submitted
photographs were scanned and edited and reproduced in black and white
for use in the Report. Copies of both text and picture files were then
forwarded to the Layout Artist;
The Programme Recipe and Nursery Rhyme Books were reproduced in

PDF Format and forwarded to the Programme office;
A digital Christmas Greeting page was designed and forwarded to the
Programme office.

In closing, I would like to thank Brenda Molloy for her encouragement and support
throughout the year. I want to also express my gratitude for the various Family

Development Nurses and Community Mothers that I met at various functions. It is
always moving to see the amount of people involved in presenting the Programme
and to realise that most of them are doing so on a voluntary basis. It is important
year after year to remind ourselves of the continuing vital role that parents play in
society and of the need for us to do all within our power to provide them with
materials that will not just stimulate and educate them but also empower them.

We believe that the positive feedback from them is an indicator that the suggestions
and ideas published in our literature are finding good use. The assurance of these
benefits makes our work seem all the more worthwhile.

Gordan Harper
Programme Materials
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“I think that the Programme
is a really good idea.”

I think the Programme is a really
good idea to help first-time

mothers who haven’t got much help
or can’t get much information or
guidance.  It’s a chance for them to
talk to someone about issues to do
with their baby or with life in general
and this can be very helpful,
especially if they live alone.

Niamh
Programme Parent
Local Health Office
Dublin West

“She is very helpful
and has a big heart”

I am very happy to have Basia come
to visit us as she is a person who

understands human pains and
problems.  She is very helpful and

has a big heart. She is a person who,
against all odds, will find the best
solution for a family needing
guidance.  If everyone were like
Basia, life would be much easier.

Joanna
Programme Parent
Local Health Office
Dublin West

Dear Dolores (Community Mother),

Thank you for your kind support over the last
few months. We really appreciated it. The

work that you and the Community Mothers do is
brilliant.
I wish you all the best in the future. Keep in touch.

Love,
David, Michelle, Shannon and baby Lana.

Programme Family

Local Health Office
Dublin North West

“Go raibh míle maith agat!”

Thank you for all your help.
Go raibh míle maith agat!
Gach dea–ghui!

Áine
Programme Parent
Local Health Office
Dublin North Central

“On each visit, Niamh was
supportive and reassuring.”

I had heard about the Community
Mothers Programme from a friend

who said it had been very helpful to
her when she had her first baby. So

when I found out that it was available
in the area where I live, I immediately
asked the Public Health Nurse if I
could be included.  Within two days,
the very friendly and helpful
Community Mother, Niamh, came to
visit me. This quick response was a
key element in the support that I got
from Niamh. I had had a beautiful
baby boy by Caesarian section and
I was finding it tough, breastfeeding
without much support while

recovering from the section. I was
also feeling isolated as I couldn’t
drive for the first six weeks and
because I did not have any friends
or family living near me.  On each

visit, Niamh was supportive and
reassuring and this did so much to
build my confidence.  I was always

worried about my baby’s weight so
it was great to get objective feedback
from Niamh on how she could see
him developing over the months.
Niamh had many useful suggestions
and tips that were helpful and it was
great to sound out ideas or concerns
with her.  I have found the
Community Mothers Programme to
be very valuable and would
recommend it to any first-time
mothers, especially those who do

not have family close by.

Nuala
Programme Parent
Local Health Office
Kildare / West Wicklow

  “I am delighted that I signed
up for the Community
Mothers Programme.”

I found Josie, my Community
Mother, to be a great help during

my first few months since becoming
a mum.  She is very friendly and
great to chat with, easy to approach
and very helpful with any questions I
have.  I really look forward to her
visits.  I think the Community
Mothers Programme is a great way
for new mums to have someone to
chat to and to find out different ways

that things can be done.  I found the
different tasks that she suggested
for me over the past few months have
been great fun and my daughter Zoe
has really enjoyed them too.  I am
delighted that I signed up for the
Community Mothers Programme as
I feel it has done nothing but good
for me and my daughter.  Josie has
been so approachable and she
always arrives with a great smile.
She is full of chat and just great

company and I look forward to her
visits and will continue to do so over
the next few months that I am in the
Programme.

Susan
Programme Parent
Local Health Office Dublin West
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 “My friend from the
Community Mothers

Programme was there
to help me.”

Thank you for being there to help
a mum like me.  It changed our

lifestyle completely.  Having been
born 16 weeks premature, my
adorable daughter was so precious
and fragile that, when I got her home
after 20 weeks, I just did not know
how to care for her properly.  I felt so
lonely and depressed as I had no
friends and no other family

members.  Everything was so
difficult as there was no one to tell
me how to feed her or how to protect
her when going out.   However,
thanks to Ann, my friend from the
Community Mothers Programme, I
got all the information that I needed
about how to look after my baby,
from basic things to things that were
very essential.  Both the Illustrated
Sheets that I used to get and Ann’s
own experience were so helpful.

Month after month, with the help of
Ann, my baby was developing and I
was getting prepared for the next
stage.  Two years have passed
since we started receiving visits by
Ann and these have proved beneficial
for my family.  I feel so lucky
because, without the help of Ann and
the Community Mothers
Programme, life would have been so
difficult.

Thank you Ann and the Community

Mothers Programme.

Programme Parent
Local Health Office
Dublin West

“I would recommend the
Community Mothers
Programme to any

new mother ...”

Rosemary and the Community
Mothers Programme have been

a real help to my husband and me.
Every month, Rosemary has taken
the time and made the effort to come

to our home and help us by recording
my daughter’s as well as my own
progress on a monthly basis.  She

has improved our parenting skills by
suggesting motivational goals for us,
encouraging new ideas, giving
feedback and ‘pearls of wisdom’.
She has helped us set monthly aims
that we love to work towards. I would
recommend the Community Mothers
Programme to any new mother who
may need that extra encouragement
to become the best mother she can
be.  I for one would be lost without
the Programme.

Rebecca
Programme Parent
Local Health Office
Dublin South City

“She always put my mind
at ease ...”

Time has flown by and I can’t
believe it’s already a year since

I first met Sharon, my Community
Mother.  I just have to say that the
help I received from her every month
has helped me hugely.  I could talk
to her about any worries that I had
due to being a first-time mother.  She
always put my mind at ease and
helped me learn a lot more than what
I would have done by myself.  I think

the Community Mothers Programme
is a brilliant support for mothers who
may be nervous or under stress.  I’m
so grateful for all of Sharon’s help
for me and Lexi. Thank you so much.

Aisling
Programme Parent
Local Health Office
Dublin West

“I am a happy mother
now...”

Saanyakta is my first baby. First
pregnancy, new responsibilities,

hormonal changes, sleepless nights
and many other issues resulted in
post-natal depression for me.  I was

crying all the time and was finding it
difficult to bond with my daughter.
She was a concern for me rather
than ‘God’s bliss’.  However, Úna,
my Public Health Nurse, introduced
me to the Community Mothers
Programme and Rosemary started
visiting me every month.  We used
to chat not only about my concerns
but we also focused on health-care,
nutrition and my baby’s overall
development.  I started to see

positive aspects to life and managed
to cope with my depression.  I am a
happy mother now and Saanyakta
is my whole world thanks to the
Community Mothers Programme.

Dimpy
Programme Parent
Local Health Office
Dublin South City

“Sam is very good at giving
guidance ...”

Over the last 4 years, Sam has been
visiting me, my daughter Sophie,
who’s four, and my son Seán, who’s
two now.  She is now visiting me and
my new baby.  I have enjoyed Sam’s
visits as she always has great

guidance on food, vaccinations and
any other issues that may arise
during the month between visits.
She is also very good at giving
guidance on safety awareness for
babies and for toddlers.  I always
look forward to her coming and
having a chat and a cup of tea with
us.

I went through post-natal depression
and Sam helped me to get through

it.  I will enjoy her visits for the next
two years while I am in the
Programme.

Susanne
Programme Parent
Local Health Office
Dublin West
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“I looked forward to her
calling each month.”

When Niamh approached me last
year about joining the

Community Mothers Programme, I
was a little nervous since I didn’t know
what to expect. However, over the year
that she’s been visiting us, I looked
forward to her calling each month. Her
visits meant that I was able to chat to
someone while getting lots of guidance
and ideas about new things to do with
my son, Ryan.  I find all the information
on safety, feeding, coping with illness,

etc. brilliant and I constantly go back
through the various ideas and so does
my husband.  Niamh is a very relaxing
person and she really puts my mind
at ease when I’m concerned about
something. I find now that Ryan is
developing better than ever.  The
Programme is a great support for new
mums out there who may be unsure
about what to do and when to do it,
especially mums who don’t have many
family members around them.

Audrey
Programme Parent
Local Health Office
Kildare / West Wicklow

 “They offer information and
support and a well needed ear.”

A Community Mother is a person

who has devoted some of her free
time to helping to support other mums
in her local area.  She makes monthly
visits to see how those mums and their
babies are doing.  She offers
information, support and a well needed
‘ear’.  She also gives out leaflets on
baby-development that are a help to
parents.  A Community Mother does,
as they say, ‘exactly what it says on
the tin’.  I couldn’t have gone on to have
second baby without the support of the

following: the Breastfeeding Support
Group, my Community Mother, the
Parent and Toddler Group and ‘The
Daddy’.

Yvonne, Caitlin & Jamie
Programme Family
Local Health Office
Dublin North West

“Right from the first moment
I met her, Joyce she

put me at ease.”

I would like to take this opportunity
to express my thanks and my

gratitude for the Community Mothers
Programme.  After having my first
child, my daughter Evelyn (who is now
just over a year), I signed up for this
Programme that was being offered by
the Health Service Executive.  Joyce
was the Community Mother assigned
to me.  Right from the first moment I
met her, Joyce she put me at ease.
She listened to me and shared her
knowledge as a mother with me.  As
being a first-time mom was a bit

overwhelming in the beginning, I looked
forward to our meetings and to the
information leaflets and stories that we
shared about being parents.  As my
daughter grew and developed through
the different stages, I found the
information provided continued to be
both useful and helpful.  I would like to
say a big thanks to Joyce for being
my Community Mother and also to
express my gratitude for the
Programme and all those involved in

“I am a happy
mother
now...”

presenting it.  Your support has been
gratefully appreciated.  Thanks again.

Natasha
Programme Parent
Local Health Office
Wicklow

“I really appreciated
 the Programme.”

Many thanks for all the help and
support over the past few

months. I really appreciated the
Programme. I know that my daughter
Emma has benefited by me continuing
to breastfeed her until now.
All the best for the future to everybody
in the Programme!

Charlie
Programme Parent
Local Health Office
Dublin North Central
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“The lady assigned to me

by the Programme

was a lovely local mum...”

I was first introduced to the
Community Mothers Programme in February 2010 shortly after the birth

of my first baby, a beautiful little girl.  Previous to this, I was unaware that
the Programme existed.  As my husband and my friends were working all
day and as I had few of my family close by, I thought that having some
company during the day might be nice but I was still quite unsure as to
what to expect.  The lady assigned to me by the Programme was a lovely

local mum and, over the course of 8 months, she called every month at a
pre-arranged time that suited us both.

The visits felt relaxed and unobtrusive and focussed on my well-being as
well as my daughter’s.  I appreciated this approach at a time when all the
fuss was being made over the new arrival. It was nice to know that someone
was looking out for mum too.  Healthy-eating was also encouraged. With
having a young baby, mealtimes can easily slip by, forgotten.  Small
achievable goals were discussed at each visit. We called this ‘the
homework’.  They were the simplest of things: for example showing baby
shapes and colours, reading stories to baby, or getting various vaccinations.
These ideas gave me a little bit of focus and I found it very rewarding when
I achieved them.

Simple practical tips relating to various aspects of my baby’s development,
for example weaning and mealtime ideas, were also offered and I found
them very helpful. I welcomed the independent, non-judgemental support
which was a relief from the often unwanted advice from some of my well-
meaning relatives.  Reassurance that you are doing a good job is nice to
hear amid the chaos of sleepless nights and endless nappies.  I also got
great encouragement to continue breastfeeding.  I had found it very difficult
for the first few weeks, but I managed to keep going and even continued
feeding past my intended goal.

I had a wonderful experience with the Community Mothers Programme

and I cannot recommend it highly enough.  In addition to getting gentle
support and encouragement, I feel that I gained a friend and I looked forward
to our monthly chats. What more could a person ask for?

Alice
Programme Parent
Local Health Office,
Dunlaoghaire
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 “I have been in the Community Mothers Programme
only a few months...”

My name is Maria and I have been in the Community Mothers Programme
only a few months only so far.

A Community Mother, who used to visit me, told me a lot about the Programme
and inducted me into it as well. I was really happy when she came to visit me
for the first time. I was surprised that someone wanted to come and help me
resolve my issues, give me guidance and also simply chat.  I was so grateful

This past year marked another busy time here in
Kildare.  It seems no length since I was writing last
year’s report.  The Programme is doing very well here
in our area and it’s all down to the fabulous work and
dedication of the Community Mothers.  They all lead
very busy lives, yet they find the time to continually
offer support to new mothers and, as a result, our
breastfeeding rates are very good.

The Programme is well received here in Kildare.
Feedback from the Programme parents is very
encouraging and it reinforces our belief in this way of
supporting families.  As one parent commented, “It
makes you more aware of the baby’s development
and the Illustrated Sheets give you lots of ideas on
how to stimulate and care for your baby”.

In June, we had a workshop that was very informative
in the Holistic Centre.  We were given information
about baby massage, yoga for mums and babies,
yoga for pregnant women and much more. We also
got great tips on massage and on looking after
ourselves. Following this, we had a lovely lunch. The
Christmas Party was held in the City West Hotel. It
provided a welcome opportunity for the Community
Mothers to meet people from other areas who are
also involved in the Programme.  A great night was
had by all.

I would like to thank Cecilia, Janette, Niamh and
Kathrina for all their hard work during the year and to
welcome Tanya, our new recruit, who is training at the
moment.  In particular, I would like to thank Brenda
Molloy for all her support, encouragement and
commitment to the Programme.  I wish to say that it
is appreciated very much.

“Feedback
from the

Programme
parents is

 very
encouraging...”

Marie Armstrong
Community Mother
Local Health Office

Kildare / West Wicklow

that Kristina supported me a lot that,
when the opportunity came for me
to become a Community Mother and
help other mothers, I just couldn’t
do anything else.

I was afraid in the beginning. I was
worried whether I would be able to
help answer the questions put to me.
However, I found the experience from
my education and from the crèche
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that I had worked in very useful. I
had studied child development for five
years and then worked in crèche for
over two years and gained
experience that would prove useful
for helping new mothers. In the end I
learned that there was nothing for
me to worry about.

There is also one more thing I’d like
to point out.  I am Polish and I am
strongly convinced that mothers that
I’ve visited, who come from Poland
or other eastern European countries
and who raise their children here,
appreciate our work in the
Community Mothers Programme.
Most of them don’t have family here
such as mothers or aunts. Most of
the time they have nobody to ask
about their children’s development or
health related issues and the
Community Mother becomes the
only person that they can talk to
about these things.

I am aware how much my
Community Mother helped me and
I’d like to use this opportunity to say,
‘Thank You’.

Maria Sobczyk
Community Mother
Local Health Office
Dublin West

“It’s great that the
Programme mothers
appreciate our visits.”

The Summer Lunch in the
Addison Lodge was beautiful. I

really look forward to it every summer
when I can meet up with all the other
Community Mothers and have a chat
about our visits to our new mothers
and their babies.  The Community
Mothers Programme in Ballymun
and Finglas are very alike.  It’s great
that the Programme mothers
appreciate our visits.  It is also great
when the two programmes can get
together for a combined social event.

Rachel Cullen
Community Mother
Local Health Office
Dublin North Central

“The mothers that I visit
appreciate the support...”

I have been a Community Mother
for two and a half years now.  I was

a mother of three children myself
before I got to hear about the
Programme.  I felt very drawn to it
when I heard someone mention it.
It’s a very valuable programme that
offers a lot of support to first-time
mothers.  I am honoured to be part
of both a mother’s and a baby’s
development.  I find it to be a very
rewarding job as it allows me to work
in the heart of the community.

It was a real treat when we had our
Summer Lunch as it gave all the
Community Mothers a chance to
meet and get to know each other.  I
have gained friendships for life while
being part of this programme.  I hope
to continue being a Community
Mother as I love doing the visits and
the fact that I’m giving but also
receiving a lot in return.  The mothers
that I visit appreciate the support and
the helpful information sheets that
we give out each month.  I only wish
that I had heard about this
programme when my children were
young.

Rebecca Tinkler
Community Mother
Local Health Office
Dublin South West

  “It’s a brilliant way
of making people (like me)

feel useful ...”

I love being a Community Mother.
It gives me great satisfaction to visit

mothers and their babies once a
month and see the progress they
have made.  As with any voluntary
work, there must be a return for one’s
time and the Programme provides
that with abundance.  It really is a
no–brainer! I express admiration for
the babies, note their progress and
fil l in the Developmental and
Progress forms.  Passing on

information from other mums is most
beneficial in my opinion.  It’s a
brilliant way of making people like
me feel useful and be valued for our
experience and whatever wisdom life
has bequeathed us!  I wish that I had
had the benefit of a Community
Mother’s support when my children
were little but being a Community
Mother myself comes a close
second.

Frances O Connor
Community Mother
Local Health Office
Dun Laoghaire

“I have been amazed
by the difference the

Programme makes...”

I have been a Community Mother
since January 2010.  I was

encouraged to become part of this
Programme by a close friend who is
a Public Health Nurse based in
Millbrook Clinic.  She has seen for
herself what a wonderful difference
this Programme makes to new and
second-time mothers. I was a bit
dubious at first but after completing
my training with my mentor, Maud
Cunniffe, Family Development Nurse,
I knew that I had made the right
decision to become part of this
Programme.

We have all been in awe and felt
completely overwhelmed when
handed a first-born baby and then
sent home without a manual or set
of instructions on how to care for and
raise that baby.  The Community
Mothers Programme provides a
wonderful way for new mothers,
fathers and grandparents to gain the
confidence and guidance that they
need in a non–intrusive, caring way.

I have entered several homes not
knowing what to expect and how I
would be received.  Generally the
mothers that I visit instantly relax
and realise that I am only there to
help and guide them, not to judge or
criticize them.  I really look forward
to making my monthly visits and to
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seeing the progress and the
confidence that parents have gained
though this Programme and how this
is benefiting their babies as well.

I have been amazed by the difference
the Programme makes to these
mothers’ lives. Providing Illustrated
Sheets on various topics for mothers
to read and keep is such a clever
way of passing on important
information and in a unique way.  The
introduction of early-reading is such
a good thing.  Probably not many
mothers would think of this as being
beneficial until the Community
Mother explains the benefits.

I have enjoyed and felt honoured to
be a part of this fantastic
programme and I have made new
friends through it. I have attended the
monthly group meetings and also
informative talks in Tallaght Library.

Finally, the highlight of my year was
a mother inviting me to her
daughter’s first birthday party in
order to introduce me to her friends
and family as ‘the Community Mother
who helped her become the
confident, happy mother of a
gorgeous, special, smiling little girl’.
This, for me, sums up what the
Programme is all about.

Denise McGhee
Community Mother
Local Health Office
Dublin South West

“I feel so happy that I joined
the Community Mothers

Programme...”

I joined the Community Mothers
Programme as a Community

Mother in September 2009.  I had
never heard of it before and it was
on the recommendation of a family
member that I decided to give it a
try.  I am a mother of three boys aged
22, 14, and 9.
I feel that this is an amazing
programme because there are so
many young mothers, especially

foreign nationals, who maybe don’t
have many family members living
near them to give them the support
they may need.  I feel it’s a great
service to call and support such
mothers in a non–directive way.
Every mother wants to be the best
that she can be but may need lots
of encouragement and support in
order to achieve this.  We encourage
the mothers by giving them
information and resources that will
help them become the best they can
be.  It’s also a lovely service because
you can build a friendly relationship
with a mother and her baby and see
her baby grow from newborn onwards.
I really look forward to visiting my
mums and encouraging them to take
the time to meet their own needs.
This in turn builds their confidence
from within.

In the modern world we live in there
are many young mothers living in
apartment complexes that
sometimes can be quite isolating.
Our role as a Community Mother is
to encourage them to go out and join
such things as Mother and Toddler
Groups, local libraries, or to go to
movies. We give them information
about facilities available that they
otherwise may not have known
about.

I feel so happy that I joined the
Community Mothers Programme
and I would encourage any mother
out there who wants to give back
something to her community to join
this very important and helpful
organisation as it can only enrich
one’s life.  I have definitely benefited
enormously from becoming a
Community Mother.

Hildegarde Boyd
Community Mother
Local Health Office
Dublin South East

“What gives you a good
feeling is when you see a

mother confident in herself.”

The experience I have through
being a Community Mother is

great, not only from having the
satisfaction when I meet a new
mother and be able to support her
but also because, through the
Programme, I learn new things and
new skills needed for bringing up a
baby.

Many times, when visiting, I meet a
mother concerned about her baby.
By discussing together the specific
issues, that mother soon feels less
worried. I enjoy being a Community
Mother even if I’m already really busy
around the house with my own three
little children.  Because I only visit
mothers from other countries who
have nobody else here in Ireland to
help them, these mothers are very
happy to see me coming back to
their doors each month to give them
a little help and support with their
babies.  What gives you a good
feeling is when you see a mother
confident in herself. I can say from
my own experience since I became
a Community Mother that the
Programme is a real help to new
mothers.

Silvica Serban
Community Mother
Local Health Office
Dublin South City

“I love what I am doing now
with the Programme...”

This is my first year with the
Community Mothers

Programme. I started in September
2010 and have to say that I
absolutely love it.  I think it’s a
fantastic programme because it
gives first-time mothers the support
and information that they need.  I had
a Community Mother call to visit me
when I had my oldest boy nearly nine
years ago.  I had worked in childcare
for many years prior to having my
first baby, but found the Community
Mothers Programme very helpful at
that time as it helped me find out
about toddler groups, etc. that were
available in my local area.  The
information given to me at that time
was greatly appreciated. You can
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never know all that’s needed in
regards to the development and
nutrition of your baby.

I am now delighted to be a part of
the Community Mothers
Programme.  I experienced three
miscarriages prior to my healthy
pregnancies and I also suffered from
post-natal depression after my little
boy, now nearly 9, was born and I
feel that I can truly help other
mothers who may be dealing with
issues like these.  The feeling of
being ‘a helpful hand’ in my
community is a marvellous feeling.
Also that of being ‘a shoulder to cry
on’ if the mothers I visit need that
kind of support. I find that it is
sometimes easier for mothers to
share what they are feeling with
other mothers who have been in the
same situations as them.

I love what I am doing now with the
Programme - providing information
and being that ‘shoulder to cry on’ if
needed. So, I would like to say a
huge ‘thank you’ for letting me get
involved and I look forward to many
more years doing this work in my
community. Nothing is better than
knowing that you’re doing good by
helping other people.

Josie Callanan
Community Mother
Local Health Office
Dublin West

“The longer that I am in the
Community Mothers

Programme, the more I see
the benefits of it.”

I first became a mum sixteen years
ago.  Before then, having trained

as a nurse and midwife, I thought
that I knew it all.  And mostly I did
that is until my daughter was about
two weeks old and I suddenly
realised that I hadn’t a clue about
babies, other than newborn ones.  It
was a difficult and lonely time for me
and I felt isolated.  None of my
friends had babies at that same
stage and I had no family locally.  I

managed, of course, but it wasn’t
easy.
When I saw signs posted around
Bray two years ago inviting new
applicants for the Wicklow
Community Mothers Programme, I
thought that it was a wonderful idea
and so I applied.  I was nervous but
the Family Development Nurse in
charge of the Wicklow Programme,
Marie Nyhan, instantly put me at
ease.  She trained me in and, six
weeks later, I was knocking on my
first door, nervous again. The door
opened and in I went to meet my
first mum and her baby.  An hour
later, I emerged unscathed.  I have
been visiting that same mum and
baby ever since and it has been a
pleasure getting to know them both.
She has developed into a confident,
knowledgeable mother, and her
daughter is now an active toddler.
Her situation is typical of many. She
had come from overseas and knew
very few people in the area and so
she really appreciated the visits.

I am visiting eight mums and their
babies at the moment and I still enjoy
my involvement as much as when I
started, if not more so.  The longer
that I am in the Community Mothers

“It is great to look back
at the older children...”

Last year was a great year for the Travelling
Community.  A lot of new babies were born.  We now
have a mother who is breastfeeding and we are
delighted with this.  It is great to look back at the older
children that we visited when we first started the
Programme and to see how they have matured and
are helping their siblings in the same way that we had
once done with them.  The Travellers love their new
homes and some of the mothers have started to do
courses in order to better their skills for living in the
community.  I really enjoy visiting them.

Rachel Cullen
Community Mother
Local Health Office
Dublin North Central

Programme, the more I see the
benefits of it.  Last week, I had to
carry out a first-year evaluation with
one of my mums. Her comments
were typical of the responses that I
have heard from others who receive
visits by Community Mothers.  She
said that I was the only person who
had made her think of her own needs;
everyone else had only focussed on
the baby.  She had found the
Programme educational, supportive
and also reassuring.  She felt that it
had made her feel more confident as
a parent.  She was skilled and
successful in all other areas of her
life but she had found being a parent
challenging at first.  The Community
Mothers Programme had provided
help in an area of her life where she
had felt unsure.

I’ve recently started to help with the
monthly Parent, Toddler and Baby
Group in Bray.  We are hoping to
increase the frequency of our
sessions to fortnightly soon. It is
lovely to see mothers mixing together
and, often, the friendships formed
here continue on away from the
group meetings.  The regular group
sessions for Community Mothers
run by the Family Development
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Nurse, Marie, are well attended and
there’s always a lively discussion
about all sorts of aspects of
parenting.  All in all, I would highly
recommend the Community Mothers
Programme, both to new mothers
starting out on their parenting
journey, and who will be helped by
it, and also to experienced mothers
who may be willing to pass on their
knowledge to other mothers in their
local area.

Joyce Hanna
Community Mother
Local Health Office
Wicklow

“My journey as a
Community Mother”

My name is Winifred Grehan and
I became a Community Mother

about eleven years ago.  At that time,
my youngest child was just starting
school.  I was in the clinic one day
when I saw a poster which asked,
“Are you a mother and do you have
five hours a month to spare?”.  I didn’t
know it then but a seed had been
sown.  A few weeks after that a
neighbour of mine told me that she
was a Community Mother and that I
could be one too. My self-confidence
at the time was ‘on the floor’
because, in my mind, all I could be
was a housewife and mother.
However, the seed that had been
sown a few weeks earlier was
beginning to sprout and I began to
think, “Maybe I could do this. Five
hours a month is not too much.”
Getting involved also appealed to me

Our Summer Training Day

On the 18th of June, Community
Mothers from Local Health Offices Dun Laoghaire and

Wicklow joined together for our Annual Training Day in Bray.

At this event we had two guest speakers. The first speaker
was Eilís Dignan, Senior Speech and Language Therapist
with HSE Dublin South East.  She outlined the stages of a
child’s speech development and what to look out for at the
various ages.  She also spoke on the topic of bilingualism,
which is becoming increasingly common in Ireland as
families from other countries settle here. We all found her
talk very informative and useful.
Our second speaker was Sue Jameson a well-known
breastfeeding counsellor.  She spoke about the need of being
a good listener when visiting a breastfeeding mother and
also about how to recognise signs that would show whether
or not breastfeeding was going well for her. She then
addressed the issue of how to tackle any problems that
might arise.  This was very helpful as more and more new
mothers that we visit are now breastfeeding.
After the seminars, we all then joined together and had a
lovely lunch to finish off what was an enjoyable morning.

Catherine Evesson
Community Mother
Local Health Office
Dublin South East

as I recalled how lonely and
unprepared I had felt as a new mum
in a new area with little family
support.  I am glad now that that seed
took root as being a Community
Mother has given me the chance to
meet a wide variety of wonderful
women, and men.

I was so lucky that my very first visit
was to a mum that had just given
birth to twins and she welcomed me
into her home which was full of
nappies, bottles and babygros.  That
lady is still my friend today and the
twins are now doing their Junior
Certificate.  This is an example of
the kind of thing that happens in the
Programme and it illustrates what the
Programme is all about.  While
getting involved with the Community
Mothers Programme was my first
stepping-stone, my confidence has
continued to grow and I have become
involved with other groups on a
voluntary basis.  One of those
groups is the Dublin 12 Women’s
Action Group whose main aim is to
provide a friendly confidential safe
place for women in the local area to
meet, talk, get information and
support.  We also highlight issues
affecting women in the local area and
promote active participation by them
in the local decision-making
process.  It is very important for this
group to meet and support a woman
where she is at on her life’s journey.

I am also very excited about another
group, at which I have been
representing the Community
Mothers Programme, and that is the
Dublin 12 Childcare Consortium.
After much lobbying, planning and
meetings, we are, this year, going
to open a purpose-built Childcare
Centre in Crumlin.  This facility will
provide quality affordable childcare
for families in the Dublin 12 area
should they wish to avail of it.

In conclusion I would say that
becoming a Community Mother was,
for me, the start of a journey that
has helped me to develop personally
and to make lifelong friends.

Winifred Grehan
Community Mother
Local Health Office
Dublin South West.
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“..I felt more confident as I
explained to other service

providers and
 women from the locality

what the Programme is all
about.”

My name is Winifred Grehan and
I represented the Community

Mothers Programme at the Harvest
Fair information morning in
Greenhills’ Community Centre in
September.  It was a great morning
and there was a great ‘buzz’ about
the place.  I was very nervous at first.
However, as the morning progressed,
I felt more confident as I explained
to other service providers and women
from the locality what the
Programme is all about.  Some of
them had never heard about the
Programme and were very interested
to hear all about it.  The event was
very informative and a great
opportunity for me to gain a little
insight into the services provided by
other local groups and to hear about
the prospect of the introduction of
the Primary Care Programme in our
local area.

Winifred Grehan
Community Mother
Local Health Office
Dublin South West

“I was involved for
ten years visiting

first-time mothers...”

I retired approximately ten years
ago from the Community Mothers

Programme, much to the
disappointment of Ann Savage, the
Family Development Nurse.  I was
involved for ten years visiting first-
time mothers and offering the
Community Mothers Programme
and I loved doing my visits each
month.  I took a great interest in
newborn babies and in encouraging
mums with different ideas from the
Programme. I provided them with
Illustrated Sheets each month
according to their children’s
development.  Encouragement and

confidence building were two very
important factors when I visited
mums involved with the Programme.

Together with my friends Liz and
Niamh, I set up the Parent and
Toddler Group in Bawnogue
Community Centre and am proud to
say that it is still running very
successfully.  In Tune with your
Baby was on a trial basis for six
weeks thirteen years ago but it lasted
for longer than six weeks. It provided
a wonderful experience for mothers
and babies in a relaxed atmosphere.
It catered for mothers with babies
from six weeks old up to six months.
We purchased new mats for the floor
and then, using their own blankets,
we placed the babies in front of their
mothers and sang nursery rhymes
to them. After the six weeks, the
babies began to recognise the songs
and became very excited with plenty
of smiles and body movements.  We
continued using songs until the
babies were strong enough to sit up
and join in with the Mother and
Toddler sing-along which took place
just before home time, introducing
little bells for them to hold.  The
atmosphere was lovely in the room.
We were all so happy looking at the
reaction on each child’s face as we
sang nursery rhymes and rattled our
bells. The mums and dads also took
part.

Thirteen years later, I set up a Guitar
Group in the Community Centre in

Bawnogue. Ten children, including
teenagers, attend the class. Little did
I realise when the children joined the
class that we had first met each
other in the Mother and Toddler
Group.  Imagine! Four of my babies,
now teenagers, learning guitar!  I had
first met them when they were six
weeks old. I am so proud of them.
They all love music, have beautiful
voices and can play other
instruments as well.  They also love
doing art in school. The moral of my
story is that if you take time out of
your busy schedule and sit for ten
minutes with your child and sing to
him/her you will see the results six
weeks later.

Thank you Ann Savage for all the
encouragement given to me when I
was involved with the Community
Mothers Programme.  Due to work
commitments, I had to retire. I know
where all the fun happens - every
Tuesday now. It’s in Bawnogue
Community Centre at the Parent and
Toddler Group.  Well done to the
other Community Mothers for
keeping it running after we retired.
Ann Savage, Liz, Niamh and I are
still great friends.  This is due to the
Community Mothers Programme
where we all met each other.

Deirdre Gargan
Former Community Mother
Local Health Office
Dublin West
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Breastfeeding Support Group
Local Health Office

Dublin North Central

This has been a very busy year.
We have seen a big increase in

breastfeeding mothers, mainly
amongst those who live in the new
apartments in the area. Our
Breastfeeding Support Group is well
attended and we have mothers from
several nationalities attending. We
give an information talk and we also
encourage mothers at the Ballymun
Primary Health Care ante-natal
classes to breastfeed. In addition to
the Group, we visit breastfeeding
mothers and provide them with 24-
hour telephone support.

Siobhan Ormond Roberts
Community Mother

“Attending the
Breastfeeding Group really

turned things
around for me.”

I started attending the Breastfeeding
Support Group in Wellmount

Health Centre when my second child
was born. For a variety of reasons,
breastfeeding hadn’t really worked
out for me on my first child Roise
and I gave up after eight weeks. I
really wanted it to work out for
feeding Luke but I was apprehensive.
Coming home from the hospital, I felt
confused by the different advice from
different people that I was receiving
and I was full of questions.

Attending the Breastfeeding Group
really turned things around for me.
The Community Mothers were so
welcoming and supportive and they
helped me to find answers for all my
questions. Getting Luke weighed
regularly by Teresa, the Family
Development Nurse, and seeing him
put on weight, gave me an immense
confidence boost and the courage
to keep on breastfeeding. It wasn’t
always easy and, in the first few

weeks, I had some moments when
it would have been the easier option
to give up but I always convinced
myself to hold on until the Group met
and doing this was a great motivator
in those early weeks.

After about six weeks, I started to
really reap the rewards of the regular
breastfeeding. The bonding was
amazing. Luke was thriving and, on
a practical level, breastfeeding made
getting out and about with two small
children so much easier. I began to
really love it. And now, eight months
later, I am still feeding him myself
and it’s working out really well for
both of us. The Group formed a huge
part of my breastfeeding journey and
here are some of the reasons why:
When you are breastfeeding you
need support. Meeting Teresa, the
Community Mothers and all the
other mums gave me a great sense
of community and common purpose.
Going regularly to have Luke weighed
and to chat was great and became
a big part of our routine.
Breastfeeding can be challenging
and the advice can be confusing and
so, attending a Group, where you
can ask questions and discuss the
issues you may have, is invaluable.

I genuinely can’t say enough good
things about the Breastfeeding
Support Group in Wellmount Health
Centre. The service is essential and
very helpful and I am so grateful to
everyone there for all the support,
smiles, humour and nice cups of tea.
It truly is an amazing service.

Irma
Programme Parent

Breastfeeding Support Group
Local Health Office
Dublin North West

The Breastfeeding Support Group
in the Finglas area continues to

be a great success. The Group is
growing in strength each year with

the result that mothers are
breastfeeding their babies for much
longer and are also waiting longer
before starting spoon-feeding them.

The mums meet every Wednesday
from 11am until 1pm in Wellmount
Health Centre. Some weeks we
could have up to 20 mums. We have
mums from various nationalities
including Chinese, Polish, French
and Irish and they are all happy to
meet together and to share their
worries and concerns. They also
help each other by giving mutual
guidance and by sharing useful tips
on a variety of topics. The Group can
sometimes feel like a Parent and
Toddler Group as some of the mums
return with a second and third baby.
This year, in order to help encourage
further bonding between mums and
their babies, we introduced a
massage class. Both the mums and
the babies enjoy it very much.

It always amazes me when I see
new mums coming to the Group not
sure of a lot of things and with many
worries about feeding. Teresa
Keegan, the Family Development
Nurse, is brilliant and her guidance,
wisdom and support is wonderful and
so these new mums leave very
happy and reassured. To help
reassure the mums even more, we
also have the babies weighed each
week. This puts the mums’ minds
at ease as one of the big concerns
for breastfeeding mums is that their
babies are getting enough food. By
coming to the Group each week and
seeing how much weight their babies
have gained each time they are
weighed, further reassures them. It’s
so good each week to see the
mums leave with a smile and a
spring in their step knowing and
having been affirmed that they are
doing a fantastic job.

Finally, I would like to take this
opportunity to say what an honour
and a privilege it has been to be part
of this brilliant Group for the past five
years and I look forward to
participating in it for many more years
to come.

Debbie Redmond
Community Mother
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Parent and Toddler Group
Local Health Office

Dublin West

This has been another great year
for us all at the Parent and

Toddler Group in the Dóchas Family
Centre. We saw families coming and
going over the last three years and
it was good to see the toddlers’
progress during the time they were
here with us.  We have one family
with us since their baby was five days
old. Now he is getting ready to leave
us to go to pre-school. There’s a
great bond with both parents and
toddlers and everyone interacts. We
do story-time every week where the
parents take it in turns to read to
the children. We also sing songs and
the children also find this enjoyable.
During the summer, we went for a
trip to the pet farm in Corkagh Park,
which was a great day out for all.
We had Hallowe’en and Christmas
parties; we look forward to these
events every year. We are now
approaching the fourth year in the
Parent and Toddler Group and we are
looking forward to meeting new
families from the local area during
the coming year and facilitating the
parents and their toddlers.

Samantha Kearney and
Ashling Seery
Community Mothers

“He interacts well with the
other children...”

My son Óisin and I have been
regular visitors to the Parent

and Toddler Group in Bawnogue
since he was eight months old. It’s
fantastic to see the advancements
he has made in the past twelve
months. He interacts well with the
other children and it is great and very
interesting to see how they all get
on with each other. As a stay-at-
home parent, attending the Group
gives me a break for a few hours
where I can watch Óisin grow and

develop socially, confident in the
knowledge that he’s in a safe and
secure environment. The toys
provided by the staff and the sing-
songs that they arrange all help to
make it a really exciting time for the
children and adults alike.

David
Programme Parent
Local Health Office
Dublin West

Parent and Toddler Group
Local Health Office

Dublin West

The Parent and Toddler Group in
Bawnogue has been going from

strength to strength over the past
year. This year we welcomed
grandmothers along as well as
seeing  an increase in fathers
bringing their children. We have all
nationalities coming and, last week,
we were joined by a Vietnamese
father with twin girls who are one and
half year old.  It is just wonderful to
see all the children interact and play
together.

We had a lovely summer outing to
one of Dublin’s Children’s Play Barns
and we also had a very successful
Christmas party, with presents from
Santa of course.

Yvonne and I just love the Parent and
Toddler Group. Watching the
children progress from baby to
toddler is just lovely.  We had 28
children last week, aging from a two-
month old baby to a three year old.
The different ages and stages are just
great to observe.

All in all, we are a very happy group
operating, of course, under the
watchful eye of our Family
Development Nurse, Ann Savage.

Yvonne Galvin and
Bernie Dunne
Community Mothers

“I would be lost without the
Group.”

The Parent and Toddler Group in
Bawnogue is a wonderful place

to be and not just for the children
but also for their parents. Since
starting to come to the Group, my
son has made amazing progress. He
is so outgoing now and plays so well
with the other children and, to be
learning to share at the age of one,
is to me amazing. Before coming
with my son to the Group, I didn’t
have friends or anyone else to talk
to about children or about life as a
mother. Through coming I have made
a great friend and we meet together
a couple of times each week. The
Group has been a great help both to
me and my son and, no matter what
mood he is in when we arrive, he has
a great time and is so happy. The
Community Mothers who facilitate
the Group are great. They are very
welcoming and easy to talk to. I
would be lost without the Group.

Sam
Programme Parent
Local Health Office
Dublin West

“We both thoroughly
enjoy the group.”

I have attended the Parent and
Toddler Group in Bawnogue for over

a year now with my daughter. I find
the Group great for both of us in that
we both find it a social outlet. It is
giving Zoey good sharing skills along
with helping me to become more
confident with parenting. We both
thoroughly enjoy the Group.

Michelle
Programme Parent
Local Health Office
Dublin West
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Twos’ Club
Local Health Office

Dublin West

The Twos’ Club is an art and crafts
club that takes place every

Friday morning at 10am in the
Bawnogue Community Centre. The
Group is aimed at children from
approximately two to four years of
age and costs each family •2.50 per
session.

We begin each session with the
children using crayons to do paper
colouring and after this we move on
to do some craftwork with them. It’s
a great feeling to watch the children’s
little faces light up when they see
that they can make something all
by themselves. Their mothers and
nanas tell me that they take great
pride in showing off their ‘creations’
to their families when they take
them home.

The Group also gives the parents
and grandparents the chance to ‘get
messy’ and to have lots of fun and
giggles with the children, which is
essentially what the Group is all
about, coming together and having
fun. At each session we have a light
lunch for the children. They love
opening up their lunch boxes and
sitting down together for their ‘mini
feast’ with their fellow artists.  You
could compare this ritual to workers
on a construction site. Finally, we
have our music and singing time
where each person gets to shake
an instrument and to sing to his or
her heart’s content, very entertaining
indeed.

I personally take great pleasure in
facilitating this Group. There is a
warm atmosphere amongst the
children, the parents and the
grandparents. The parents and the
grandparents make a big effort to
interact with each other and also with
each other’s children, so much so
that everyone enjoys the sessions
and comes back again and again
for more.

Michelle Byrne
Community Mother

Parent and Toddler Group
Local Health Office
Dublin South West

I have been a Community Mother
for almost seven years now and

have been running the Parent and
Toddler Group in An Solas for the past
five years. Through being in both of
these groups I have met a lot of
parents. This year, due to flood
damage, we had to move into a
smaller room and this has made the
group feel very cosy.  At the Group
we have a selection of toys for the
children to play with and also
materials for art and crafts. We had
a great time making Valentine cards
in February. Following this activity,
the parents relax with a cup of tea
while the children have juice and
toast. Then we finish up with a story
and a time of dancing to action songs.
Lastly, we have our good-bye song,
which the children love to sing along
with.

Audrey Cunningham
Community Mother

Parent and Toddler Group
Local Health Office
Dublin North West

Our Parent and Toddler Group is
held once a week on Fridays

in Avilla Park. We have a lovely
premises with lots of toys for the
children. On nice days, the children
can also play outside on the swings
and slides belonging to the hall. The
children play first and then the
parents have a cup of tea and a chat.
Our Group is small but we hope more
people will hear about it and come
along. We promote healthy eating
and Teresa Keegan, the Family
Development Nurse is available to
answer questions asked by the
parents. We have lots of fun and,
before the Group closes for the
summer, we organise a day out at
the Zoo. The trip makes a great end
to the year.

Ann Saul
Winnie McDonagh
Teresa Keegan
Community Mothers and Family
Development Nurse

Parent and Toddler Group
Local Health office

Dublin North Central

Our weekly Friday morning Parent and
Toddler Group in Ballymun continues to

meet and it is well attended. We have a lovely
mix of nationalities represented that includes
Polish, Turkish, Japanese, French and Irish
families. It is a relaxed morning and the parents
love the cup of tea and the chat. During the
sessions, friendships and support networks are
formed. The children love the great facilities that
the crèche in Geraldstown House provide for both
indoor and outdoor play. Their birthdays are also
celebrated.

Ann Doyle
Community Mother
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Parent and Toddler Group
Local Health Office
Dublin North West

The Parent and Toddler Group in
St Brigid’s School in Finglas runs

from 9am until 12.15pm.  We begin
by doing drawing with the children
and then the mammies relax and
have a cup of tea. Then it is play-
time and we have lots of toys for the
children to play with. After that we
have our story-time. The liaison
teacher, Marie, comes in to read a
story to the children and they love
this. Next we have our sing-along
time and everybody joins in with the
dancing and singing. It is great fun
and, when it is one of the children’s
birthdays, his or her mother brings
a small cake and we have a little
party for the child. At Christmas time,
Santa comes and all the children get
presents.  There is always great
excitement at this and also at Easter
when all the children get Easter
eggs. Hallowe’en is both dressing up
time and party time and, before
school ends, we organise a day out
to Newbridge House Park. For the
children that are leaving to go to Pre-
school, we have a little graduation
ceremony where each of the children
gets a certificate.

Patricia Kelly
Ann Saul
Mary Byrne
Community Mothers

“The Parent and Toddler
Group gives me a

network for
 support and guidance.”

For any mother out there who has
never experienced a Parent and

Toddler Group, let me take you on a
wonderful journey. The Group is a
place that provides a never-ending
sanctuary and a welcome smile. It’s
a friendly place, a place of friendship
and understanding.

In 2007, at the age of 29, I became
a mother for the first time and then,
in July 2009, I was blessed again
with another baby, a boy. I found
being a new mum to be quite difficult.
I found maternity leave in the
beginning to be a very lonely time.
However, that all changed thanks to
Teresa Keegan and the Community
Mothers.  I started breastfeeding and
had a Community Mother, Maria
McKenna, come to visit me. Both of
these introduced me to the
Breastfeeding Support Group and
this in turn led me to join the Parent
and Toddler Group. Now, every
Friday, I go to the Parent and Toddler
Group at St Brigid’s School.

For me it’s a day out. It’s also an
opportunity to chat with lots of other
mothers who have become my
friends. We join with Community
Mothers Mary, Trisha and Ann and
sing and play with the children. The
benefits to both mother and child are
simply priceless. My first child,
Caitlin, now three and a half, asks
me every morning of the week, “Is
today Friday?” She knows that

Parent, Baby and Toddler Group
Local Health Office Dublin South City

The Community Mothers
Programme remains very much involved

with the families that live in Hatch Hall Asylum
Centre. It really is a joy to work with this group
of Community Mothers and the parents from
overseas that they visit. These parents are so
grateful to be able to talk to people who care to
listen and give them support and information.
The monthly Parent, Baby and Toddler Group
is so well received by the families. There is
always a lot of fun and singing amongst the
group. However, there is also always time for
discussing issues such as nutrition,
breastfeeding and the importance of play and
early reading. This project has proved to be so
successful that the families have requested that
it take place more frequently.
Rosemary McKean
Family Development Nurse
Local Health Office
Dublin South City

Friday means meeting her new
friends, having a story, a sing song
and, most of all, seeing her mammy
happy and relaxed.

The Parent and Toddler Group gives
me a network for support and
guidance.  It has helped me become
the mother I am today and my
children are happy and confident
around others.  It’s a really
worthwhile Group which can only
succeed because of the people who
attend it. So, if you’re a new mum,
come down and visit us. The door is
always open and a cup of tea is
always available. The best thing
about being a mum is being able to
offer guidance and knowledge to
others who have just become mums
themselves.

I really want to thank each of the
Community Mothers who run the
Friday Parent and Toddler Group.

Yvonne
Programme Parent
Local Health Office
Dublin North West
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Community Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers Programmerogrammerogrammerogrammerogramme
FFFFFamily Development Nursesamily Development Nursesamily Development Nursesamily Development Nursesamily Development Nurses

Ms. Triona Lucey
Health Service Executive
Dublin Mid-Leinster
Local Health Area
Dun Laoghaire
Loughlinstown Health Centre
Loughlinstown Drive
Dun Laoghaire
Tel: 2822122 Ext 141
Fax: 2821594
Email: triona.lucey@hse.ie

Ms Florence Burns
Health Service Executive
Dublin Mid-Leinster
Local Health Office
Mary Mercer’s Centre
Fortunestown Road
Tallaght
Dublin 24
Tel: 4585768    Fax: 4585807
Old County Road Health Centre
Crumlin, Dublin 12
Tel: 4154700    Fax: 4154701
Email: florence.burns@hse.ie

Ms Ann O’Neill
Health Service Executive
Dublin Mid-Leinster
Local Health Office
Dublin West
Rowlagh Health Centre
Rowlagh, Clondalkin,
Dublin 22
Tel: 6754919 / 6754920
Fax: 6234326
Email: anng.oneill@hse.ie

Ms Marie Patton
Health Service Executive
Dublin North East
Local Health Office
Dublin North
Coolock Development Centre
Bunratty Drive, Coolock
Dublin 17
Tel: 8482956
Email: marie.patton@hse.ie

Ms. Elizabeth Henry
Health Service Executive
Dublin Mid-Leinster
Local Health Area
Dublin South East
Ballinteer Health Centre
Ballinteer Avenue, Dublin 16
Tel: 2164506  Fax: 2961664
Fax: 2961664
Email: lizhenry.cmp2@gmail.com

Sr. Maud Cunniffe
Health Service Executive
Dublin Mid-Leinster
Local Health Office
Dublin South West
Mary Mercer’s Centre
Fortunestown Road, Tallaght
Dublin 24
Tel: 4585769
Fax: 4585807
Email: maud.cunniffe@hse.ie

Ms Teresa Keegan
Health Service Executive
Dublin North East
Local Health Office
Dublin North West
Wellmount Health Centre
Wellmount Park, Finglas
Dublin 11
Tel: 8346119 / 8347253
Fax: 8346686
Email: teresa.keegan@hse.ie

Health Service Executive
Dublin Mid-Leinster
Local Health Office
Kildare / West Wicklow
30 Eyre Street
Newbridge, Co. Kildare
Tel: 045 434422
Fax: 045 434801

Ms Rosemary McKean
Health Service Executive
Dublin Mid-Leinster
Local Health Area
Dublin South City
Health Centre
South Earl Street, Dublin 8
Tel: 4150164 / 4158250
Fax: 4150161
Email: rosemary.mckean@hse.ie

Ms. Ann Savage
Health Service Executive
Dublin Mid-Leinster
Local Health Office
Dublin West
Rowlagh Health Centre
Rowlagh
Clondalkin, Dublin 22
Tel: 6754919 / 6754920
Fax:  6234326
Email: ann.savage@hse.ie

Ms Bernie Rooney
Health Service Executive
Dublin North East
Local Health Office
Dublin North Central
Geraldstown House
Santry Cross,
Ballymun, Dublin 11
Tel: 8422544 / 8578025
Fax: 8422913
Email: margaret.rooney@hse.ie

Ms Marie Nyhan
Health Service Executive
Dublin Mid-Leinster
Local Health Office
Wicklow
Block B, The Civic Centre
Main Street,
Bray, Co. Wicklow
Tel: 274416
Fax: 2744136
Email: marie.nyhan@hse.ie

Programme Director: Ms Brenda Molloy, Community Mothers Programme, 1st Floor, Park House,
North Circular Road, Dublin 7.  Tel: 8387122, Fax: 8387488

E-mail: brenda.molloy@hse.ie
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Wellmount Health Centre
Wellmount Park
Finglas
Dublin 11
Every Wednesday
11.00am - 1.00pm

Community Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers Programmerogrammerogrammerogrammerogramme
Breastfeeding Support GroupsBreastfeeding Support GroupsBreastfeeding Support GroupsBreastfeeding Support GroupsBreastfeeding Support Groups

Geraldstown House
Santry Cross
Ballymun
Dublin 11
1st and 3rd Wednesday of
every month
11.00am - 1.00pm

Coolock Development Centre
Bunratty Drive
Coolock
Dublin 17
Every Thursday
11.00am - 1.00pm

Health Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service Executive
Dublin North EastDublin North EastDublin North EastDublin North EastDublin North East



Community Mothers Programme - Annual Report 2010

47

Community Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers PCommunity Mothers Programmerogrammerogrammerogrammerogramme
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Health Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service Executive
Dublin Mid-LeinsterDublin Mid-LeinsterDublin Mid-LeinsterDublin Mid-LeinsterDublin Mid-Leinster

Girls’ section
St Kevin’s School
Kilnamanagh
Dublin 24
Every Tuesday
10.30am - 12.00pm

Community Centre,
Ballycullen Drive
Firhouse
Dublin 24
Every Wednesday and Friday
10.00am - 12.00 pm

An Solas
Parent and Child Group
Jobstown,
Dublin 24
Every Wednesday
10.00am - 12.00 pm

Bawnogue Community Centre
Bawnogue
Clondalkin
Dublin 22
Every Tuesday
10.30am - 12.00 pm

Two’s Club
Bawnogue Community Centre
Bawnogue
Dublin 22
Every Friday
10.30am - 11.30 pm

Dochas Family Centre,
Neilstown Road,
Clondalkin,
Dublin 22.
Every Wednesday
10.00am - 12.30 pm

Hatch Hall,
Hatch Street,
Dublin 2
3rd Wednesday of Month
10.00am - 12.30pm

The Villa Pacis
Vevay Road,
Bray,
Co. Wicklow
3rd Wednesday of Month
10.00am - 12.00pm

St. Aengus Group,
Community Centre,
Castletymon,
Tallaght,
Dublin 24
Friday 10.00am - 12.00pm
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Avilla Park,
Travellers’ Centre
Finglas
Dublin 11
Every Friday
2.00pm - 3.30pm

Finglas Library
Finglas Village
Dublin 11
Every Thursday
11.00am - 12.30pm

St Kevin’s National School
Finglas
Dublin 11
Every Friday
10.30am - 12.30pm

Health Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service ExecutiveHealth Service Executive
Dublin North EastDublin North EastDublin North EastDublin North EastDublin North East

St Malachy’s National School
Finglas
Dublin 11
Every Tuesday and Friday
9.00am - 1.00pm

St Brigid’s School
Wellmount Road
Finglas
Dublin 11
Every Friday
9.00am - 12.15pm

The Baptist Hall,
Jamestown Road,
Finglas,
Dublin 11.
Every Tuesday
10.00am - 12.00pm

Family Resource Centre
Geraldstown House
Santry Cross
Ballymun
Dublin 11
Every Friday
11.00am - 1.00pm

Coolock Development Centre
Bunratty Drive
Coolock
Dublin 5
Every Monday
10.30am - 12.30pm
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