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CEO Report 

13th May 2010 
 
 
 
1.0 Transformation  
 
1.1 Informing the Development of the 3rd HSE Corporate Plan, 2011 – 2013 
 
As the Board have been previously notified, we have commenced preparation for the next 
HSE Corporate Plan 2011 – 2013 to set out the organisations key strategic priorities for the 
three years.  
 
As this plan is of central importance to everyone involved in providing health and personal 
social services, we have embarked on a comprehensive consultation process with a wide 
group of stakeholders through a series of HealthPlanning workshops, including:   
 
 Consultation with HSE Board, Department of Health and Children (DOHC) and other 

governmental departments; 
 Senior Management, including Clinical Directors, Reconfiguration Managers etc; 
 Operational staff within regions; 
 Patient representative groups and service users 
 External stakeholders including professional bodies, academic institutes, HIQA etc. 

 
The first of these workshops took place on Thursday, 29th April 2010 at the Royal College of 
Physicians in Ireland, Kildare Street, Dublin, hosted in conjunction with the Forum of Irish 
Postgraduate Medical Training Bodies. This workshop was mainly targeted at clinicians and a 
small number of senior managers.    

 
Dr. Jean Drouin, a partner in McKinsey & Company and leader of the Health Systems 
Institute, proved to be an excellent and inspiring guest international speaker. Dr. Drouin 
advises countries around the world on health reform and presented on the role of clinicians in 
leadership. He reiterated that empowered clinicians working with skilled managers, are the 
most powerful change agents in any health service. 
 
The feedback from the day was very positive. It was noted that the event was worthwhile and 
appreciated by the audience, many of whom felt it was the first time they had been brought 
together and consulted on the organisations strategic objectives. The event was held in 
partnership with the Forum of Irish Postgraduate Medical Training Bodies who has played a 
critical role in the development of the model of clinical leadership we are implementing. This 
model is an example internationally of how clinicians and managers can work effectively 
together. 
 
The next workshop has been organised for the Regions and Corporate services and will be 
held at Farmleigh House, Phoenix Park, Dublin on the 27th May, 2010.  
 
2.0 Emerging Issues 
 
2.1 Update on Industrial Relations 
Over the last few weeks talks have been ongoing with the Impact Trade Union under the 
auspices of the LRC with a view to reaching agreement and clarification on a number of 
issues including the Framework Agreement 2004 and also on the current industrial action 
which is having major implications for our service commitments.  Earlier this week the Labour 
Court invited both parties to prepare submissions for their assessment.  Arising from this they 
have issued a recommendation that both parties have agreed to accept.  As part of the 
Labour Court recommendation financial data will now be processed and further discussions 
are to be completed by both parties over the next week to deal with technical adjustments to 



the Framework Agreement should the Public Service Agreement 2010 - 2014 be ratified.  
Other issues will remain to be dealt with in the event the Public Service Agreement is ratified.   
 
2.2 Update on Integrated Services Programme (ISP) 

Completion of stage II, Corporate and Regional changes, has been delayed by the current IR 
situation. Most changes at national and regional level have been made although there are still 
a small number of changes to be made. Those areas outstanding include population health, 
Regional Director of Operations (RDO) office structures and the Quality and Risk structures at 
regional level.  
While the next stage of the programme has also been impacted by the current Industrial 
Relations situation work is ongoing on:  
 
- defining the catchment area design for the South East and East coast.  
- finalising discussions around the key clinical roles in an Integrated Service Area.  
- performance review process at regional/ISA level; we have an established process at 
corporate level and need to replicate this down to local operational units.  
 
We have also commenced discussions with the nursing unions on the impact of the new 
service delivery model on nursing and have meetings scheduled with the IMO and Impact on 
advancing the agreed model of care. 

2.3 Update on National Finance and Procurement Solution  
The first draft of the National Finance and Procurement Solution business case has been 
reviewed and the second draft is due by next week.  
 
2.0 Oireachtas Engagement  
The Cabinet Committee on Health scheduled for 14th April 2010 was cancelled. 
 
3.0 Monthly Performance Report 
The industrial action by Impact members has meant that for a third successive month it has 
not been possible to provide a Performance Report (March 2010).   As in previous months, 
the necessary information required for the production of the report has for the most part not 
been made available.  This continues to be source of considerable concern as the absence of 
this report makes it is impossible for me to say whether National Service Plan service targets 
are being achieved or over delivered and the corresponding impact on the financial position.  
We have accepted the recent Labour Court recommendation which will lead to a resumption 
of key finance data. Whilst this is obviously very much welcomed, we will still be missing other 
key performance data which is required to understand the main cost drivers. 
 

 
 
Professor Brendan Drumm 
Chief Executive Officer 
13th May 2010 


