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Introduction 
On 27th March 2009 the Health Information and Quality Authority (HIQA) Social Services 
Inspectorate (SSI) carried out a follow-up inspection (Inspection Report No 268) of a residential 
centre in the Health Services Executive (HSE) South Area under Section 69 (2) of the Child Care Act 
1991. The centre had been established as a special arrangement for one young person in July 
2008. The purpose of the inspection was to assess compliance to the recommendations of the 
report of the last inspection that had taken place on 29th August 2008. (Inspection report no. 268). 
This inspection was carried out by Michael McNamara, inspector.  At the time of the follow-up 
inspection the young person for whom the special arrangement had been made was still resident in 
the centre.   
 
The inspector interviewed the acting centre manager, the child care manager (by phone), a 
member of the care staff, and the young person residing in the centre. He was given a copy of 
correspondence between the acting centre manager and the safety officer, and an email concerning 
the implementation of recommendations to do with premises and safety.  He also inspected the 
premises and examined the maintenance log book.  
 
Findings 
The inspector found that the overall standard of care of the young person was of a high quality, 
and that the projected outcome, of providing her with stability and promoting her development and 
welfare, had been achieved. The young person, aged 14, told the inspector that she was well 
looked after and safe in the centre.  
 
The inspector was provided with documentary evidence of insurance, as required by 
recommendation 3. The inspector found that most of the seven recommendations had not been 
met. There were deficiencies in vetting (1) which were being pursued at the time of the inspection. 
The inspector requires the centre manager to write a letter to the inspectorate confirming when this 
is has been completed. A recommendation on supervision (2) could not be verified since records 
were maintained by the child care manager.  The inspector requires the child care manager to 
provide written confirmation that the records have been kept, as described in the action plan.  
 
Three of the recommendations concerned premises and safety. A health and safety assessment of 
the rear garden (5) had been carried out before the follow-up inspection, but had yet to be written 
up. The inspector has asked the centre manager to provide a copy of the assessment once it is 
prepared. The inspector was told that dealing with identified hazards requires resources that are 
allocated to other centres in order of priority. General repairs were on a list of works to be carried 
out in several centres, and this centre did not merit the same priority as those needed in other 
centres. The plan for the young person was that she should transfer to another centre at the end of 
the school year, and there were no other plans for the use of the premises. This meant that the 
HSE would have to invest in a property that it was likely to use for only another eight to ten weeks. 
However, there the inspector was concerned that the maintenance log book showed that between 
August 2008 and March 2009 there had been sixteen requests for leaks to be attended to 
(recommendation 4 refers), including four instances where there were leaks through the ceiling into 
the bedroom of the young person. This needs to be addressed as a matter of urgency.  
 
The inspector was concerned that the recommendation (6) that staff be required not to leave 
cigarette butts outside the building had not been implemented. The issue had been discussed by 
the centre manager with an environmental health officer, who had suggested that practice should 
conform to a unit policy. The inspector has requested a copy of the policy, which is due to be 
completed by the end of April 2009.  The inspector was told that the centre’s compliance with fire 
safety and building regulations (7) was being pursued by the HSE fire and safety officer. To comply 
with this recommendation the inspector should be provided with a copy of written confirmation, in 
accordance with the standard.   Please see attached action plan in response to the inspection 
recommendation. 



HIQA Social Services Inspectorate 
Action Plan for Inspection No. 268 / 304 

 Centre ID: 363  Date Action Plan Dispatched: 9th January 2009 
 HSE Area:  South   Date of Follow-up Inspection: 27th March 2009 
 
No. Recommendation Action to be taken Person  Implementation SSI 
          Responsible    Date  Response (27th March 2009) 

1 
The HSE should ensure that 
deficiencies in vetting of the 
centre’s staff are addressed. 

Following up in obtaining 
outstanding references. 

A/Unit 
Manager. March 2009. 

This recommendation has not been met. 
Centre manager to send written confirmation 
to the inspectorate once vetting deficiencies 

have been remedied. 

2 

The HSE should ensure that 
records of the formal supervision 

of the centre manager be 
maintained. 

Formal schedule of supervision 
for 2009 issued and commenced. 

Childcare 
Manager. Immediately. 

To meet this recommendation the child care 
manger is required to provide the 

inspectorate with written confirmation, as 
soon as possible, that formal records are 

kept. 

3 

The HSE should provide the 
inspectorate with documentary 
evidence of insurance for the 

centre. 

See attached letter. Childcare 
Manager. Immediately. This recommendation has been met. 

4 
Te HSE should arrange for 
outstanding repairs to be 

completed. 
Under review. 

Fire & Safety 
Officer and 

A/Unit 
Manager. 

February 2009.

This recommendation has not been met. The 
centre manager should provide the 

inspectorate with written confirmation when 
repairs have been made. 

5 

The HSE should arrange for a risk 
assessment of the access to the 

terraced garden at the rear of the 
centre and make the steps safe. 

Fire & Safety Officer to view and 
inspect and issue 
recommendations. 

Fire & Safety 
Officer and 

A/Unit 
Manager. 

February 2009.

This recommendation has been partly met. 
The assessment had been done. A copy of 
the assessment should be forwarded to the 
inspectorate, and the necessary repairs to 

make the area safe carried out as a matter of 
priority. 

6 

The HSE should review the 
centre’s implementation of the 
HSE’s national policy on non-

smoking. 

Reviewed. 

A/Unit 
Manager, 
Childcare 
Manager. 

Jan 2009. 

This recommendation has not been met. The 
centre manager should complete the unit 

policy, provide the inspectorate with a copy 
by the end of April 2009, and ensure that it is 

implemented. 

7 

The HSE should acquire written 
confirmation of compliance with 
fire safety and building control 
regulations in accordance with 

standard 10.19. 

Fire & Safety Officer to view and 
inspect and issue 
recommendations. 

Fire & Safety 
Officer and 

A/Unit 
Manager. 

February 2009.

This recommendation has not been met. A 
copy of the written confirmation of 

compliance should be sent to the inspectorate 
once it has been acquired. 
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