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Introduction 
The Health Information and Quality Authority Social Services Inspectorate 
(HIQA/SSI) carried out a one day unannounced follow-up inspection (see 
inspection ID 172) of a community children’s residential centre in the HSE South 
Local Health Area under Section 69 (2) of the Child Care Act 1991.  The 
inspector, Kieran O’Connor, returned to the centre on 15th August 2008 to follow 
up on the level of compliance with recommendations made.   
 
Findings 
The inspector met with the two experienced members of the staff team as the 
centre manager was on leave, met with two of the children and subsequently 
had a telephone interview with the child care manager, the centre manager and 
the monitoring officer. There are three young people registered in the centre.  
The inspector found that the centre was functioning well.  The building was 
attractively furnished; it had the appearance and atmosphere of normal family 
life.   
 
All the young people had social workers who read the files from time to time.  
The young people were visited regularly by their social worker, had up to date 
care plans and regular reviews.  All of the young people were enjoying their 
holidays and there was a clear plan to return to school in September. Two of the 
young people had been attending school in another county where they lived prior 
to coming to live in the centre. They were concerned that they would have to 
move school and lose contact with their friends. This did not happen and they 
are now commuting to their respective schools on a daily basis. The inspector 
commends the HSE South for facilitating the wishes of these children.  
Professionals external to the centre spoke of the dedication of the staff team to 
the young people in their care. The inspector had concerns that one child who 
was an emergency referral was under twelve and recommends that this 
placement in the centre is short term. The inspector was told that this child was 
receiving a high level of therapeutic input and would be returning home within a 
short space of time.  
 
The inspector would like to commend the centre and management for the level 
of compliance with recommendations made. 
 
 
 
 
 



Social Services Inspectorate 
 

Action Plan for Inspection No. 252/172 
 
Centre ID: 38  Date Action Plan Dispatched: 19th January 2007 
HSE Area: HSE South  Date Action Plan Updated:  11th September 2008 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Implementation SSI 
      Responsible Date Response 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1 The HSE should re-assess the 

appropriateness of the current statement 
of purpose and function for the centre. 

Change and update purpose and function.  
Inform central committee of changes to purpose 
and function. 
 

Manager March 2007 Recommendation 
met. 

2 The HSE should ensure that the centre 
has the resources to carry out its stated 
function. 

Manager on Site. 
Three staff on duty. 
Childcare Leader on duty on each shift. 
Staff from other units to provide extra support. 
It is the manager’s view that there is more 
stability in the centre due to all of the above. 

Manager and 
team 

August 2005 Recommendation 
met. 

3 The HSE should ensure that: 
• Staff members attend meetings 

 
• Decisions made at team meetings 

are implemented by all staff 
 

• Difficulties in communication 
within the staff team are 
addressed and resolved. 

Draw up a new rota to include all staff on duty 
on staff meeting day. 
 
Addressed at CCL meetings. 
 
 
Communication issue has been on the agenda of 
CCL and staff meetings. It is regularly reviewed. 
 
Review at team meeting day. 

Manager and 
team 

Rota will be 
implemented 
Oct 07. 
 
17/10/07, 
14/02/07, 
28/02/07 
 
Jan 2007 
 
March 10, 
2007 

Recommendation 
met. 
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4 The HSE should ensure that all 

significant events in the centre 
including young people’s 
complaints are notified promptly 
to their Social Worker.  

Updated notification form to SW (See attached) Manager March 2007 Recommendation met. 

5 The HSE should ensure that all 
new staff are vetted in 
accordance with Department of 
Health and Children guidelines 
before commencing duties at the 
Centre. 

All Staff have been vetted accordingly. Enclosed 
is a list of staff details. 

Manager Immediately Recommendation met in 
part.  
 
One staff member 
commenced employed 
before the final reference 
had been received. 

6 The HSE South should ensure 
that all recording systems in the 
centre contain a complete record 
of the events to which they 
refer. 

Report writing training. 
 
Ongoing reviewing at staff meetings and CCL 
meetings. 
 
Team training day review. 
 
Review current practices and any shortcomings 
are identified and addressed.    

Manager and staff Training 9th 
May 2007 
 
06/12/06 
01/11/06 
08/11/06 
 
March 10th 
2006 

Recommendation met. 

 4 



 
Social Services Inspectorate 

 
Action Plan for Inspection No. 252/172 

 
Centre ID: 38  Date Action Plan Dispatched: 19th January 2007 
HSE Area: HSE South  Date Action Plan Updated:  11th September 2008 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Implementation SSI 
      Responsible Date Response 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 
7 The HSE South should ensure that the 

recommendations of the monitoring 
officer’s reports are implemented. 

 

Bring monitoring officer report to staff meetings 
and ensure recommendations are implemented. 
 
Draw up list of permitted sanctions and natural 
consequences and attach to YP record book (see 
attached). 

Manager March 07 Recommendation 
met. 

8 The HSE South should ensure that 
there is a credible procedure for 
dealing with complaints in the centre. 

 

Review policy. 
Letter to Principle Social Worker re expectations 
of Social Workers on dealing with complaints 
from YP (see attached). 
Discussed at CCL and staff meetings.  

Manager and 
staff. 

April 2007. 
 
29/11/06 
17/01/06 

Recommendation 
met. 

9 The HSE South should ensure that the 
policy of sharing information with the 
young people in the centre is fully 
implemented. 

 

Review policy (see attached) 
 
Discuss at YP house meeting 
 
Discussed at Team training day. 

Manager and 
staff. 
Staff. 
 
Manager and 
staff 

April 2007 
 
 
10/03/07 

Recommendation 
met. 

10. The HSE South should ensure that 
any new admissions to the centre are 
compatible with its statement of 
purpose and function. 

Revised and updated policy (see attached) Manager and 
Admission Panel 
committee. 

Monthly 
admission panel 
meeting. 

Recommendation 
met. 
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11. The HSE South should ensure that 

there are care plans for the young 
people in the centre that are prepared 
and reviewed in accordance with 
statutory requirements. 

Letter to PSW (see attached). 
 
New record form in place (see attached). 

Social Worker March 07 
 
March 07 
 
Date of YP 
Reviews  

Recommendation 
met. 

12. The HSE South should ensure that a 
thorough re-evaluation of the 
approach to behaviour management 
in the centre is completed.  It should 
include a reconsideration of the use 
of sanctions. 

 

Review use of sanctions at team meetings 
monthly. 
Review approach to sanctions and behaviour 
management at CCL meetings. 
 
Training for manager and CCL in behaviour 
management. 
 
Review at team training day the approaches we 
use and what is effective and what is not 
working. 

Manager CCL 
and Staff  

Immediately 
reviewing at 
meetings.  
 
 
Training March 07
for management 
team. 
March 07 

Recommendation 
met. 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Implementation SSI 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
13. The HSE South should ensure that all 

complaints that involve an allegation 
of assault are recognised as child 
protection issues and are so treated 
by the relevant social work 
department/s. 

 

Training in children first. 
Discussed at staff meeting and staff team day. 
 
Incidents are notified to Social Work Dept. and 
External Incident Review Group. 

Manager Summer 2007 
(both trainers out 
on Maternity Leave 
until this period) 
March 10th 2007 

Recommendation 
met. 

14. The HSE South should ensure that 
outstanding concerns about the safety 
of the young person who regularly 
absents himself from the centre 
receive the appropriate protective 
response from the social work 
department. 
 

Send a copy of unauthorised policy to PSW. 
 
The issue of unauthorized absence has 
decreased in the centre (see attached record 
forms) 
 
Requested case conference be held on YP no 1. 

Case Manager No date has been 
received as yet for 
case conference. 

Recommendation 
met. 

15. The HSE South should ensure that 
information, advice and appropriate 
guidance is provided for the young 
people in relation to sexuality, sexual 
behaviour and relationships 

Discussion at team meetings. 
 
Psychologist to explore sexual issues. 
 
Training in are of sexuality and relationships for 
staff. 
 

Manager and 
staff 
Psychologist 
 
Aftercare 
worker 

Immediately 
 
 
 
April 2007. 

Recommendation 
met. 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Implementation SSI 
      Responsible Date Response 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
16. The HSE South should ensure that 

written confirmation is obtained from 
a suitably qualified person that the 
premises are in compliance with 
statutory fire safety requirements. 
 

To continually request Fire Cert from the 
technical services. 

Senior assistant 
Technical service 
officer 
Child Care 
Manager 
 
Manager 

Ongoing. Recommendation 
met. 
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