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Minute of the meeting of the 

 
Board of the Health Service Executive 

 
Thursday, 9th September, 2010 

     
 
Members present: F. Dolphin (Chairman), C. Magee (CEO), J. Fitzgerald,   

N. Brennan, S. Langford, J. Lavelle, J. Mooney, D. Power, E. 
McCague and A. Scott  

 
Apologies:  P. Farrell  
 
In Attendance:  D. Purcell (Secretary) 
 
Joined the meeting:     L. McGuinness, L. Woods, J. Carolan, B. White, S. McGrath, S.  

O’Reilly and B. Gilroy 
 
Time & Location: HSE Offices, Adelaide Road, Dublin 2, at 8.30am 
 
 
At the start of the meeting the Chairman introduced Dr. Susan O’Reilly who had recently 
taken up the position in the HSE as National Director for the Cancer Control Programme. 
 
Item Discussion / Comments Action 
   

1 Minutes of the previous meeting  
 The minutes of the Board meeting held on the 8th July 2010 were approved. 

 

 

2 Matters arising from minutes and review of action points  
 The action points from the previous meeting were reviewed.  The CEO 

reported on the progress with the recruitment of a National Child Care 
Director which is expected to be completed within the next 3 months. 

 

 

3 Introductions from the Chief Executive Officer and Chairman  
 The Chairman and CEO provided updates to the Board on the key activities 

they had engaged in since taking up office and discussed with the Board the 
key issues and areas for focus going forward. 
 

 

4 Reports from Committees of the Board  
 Audit Committee Meeting - 1st September 2010 

N. Brennan, Chairman of the Audit Committee reported on the issues 
considered at the committee meeting held on the 1st September 2010.  
These included the letter issued to the HSE by the Comptroller and Auditor 
General (C&AG) following the audit of the 2009 accounts and the matters to 
be included in the annual report of the C&AG; the report of the Expert Group 
on Resource Allocation and Financing in the Health Sector (Ruane); 
progress on the review of the HSE’s Framework for Corporate and Financial 
Governance; the management of complaints within the HSE and the key 
findings and recommendations from audit reports conducted during quarter 
two 2010 and key performance indicators for the Internal Audit Directorate. 
 
Risk Committee Meeting - 14th July 2010  
Prof. Anne Scott, Chairman of the Risk Committee reported on the 
committee meeting held on the 14th July 2010.  The issues considered by the 
Committee included progress on the management review of the Corporate 
Risk Register and the progress report from the Quality, Safety and Risk 
Directorate on the implementation of the Risk Management Framework. 
 
Risk Committee Meeting - 1st September 2010 
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Item Discussion / Comments Action 
   

Prof. Anne Scott, Chairman of the Risk Committee reported on the issues 
considered at the committee meeting held on the 1st September 2010.  The 
main issues considered by the Committee were progress on implementation 
of HIQA reports, the development of a clinical accountability policy and  the 
healthcare quality strategy; the updated corporate risk register and in 
particular the critical requirement to progress the roll out of an ICT system for 
the ongoing maintenance and monitoring of the risk register; the 
development of a Healthcare Audit Function (level 2 assurance); and 
compliance with statutory responsibilities in the childcare and disability 
sectors.  L. Mc Guinness also attended the meeting to report to the Board on 
this matter.  
 
A. Scott also reported to the Board that the review being carried out by the 
Committee to update the Committee’s work plan and priority issues in 
accordance with its terms of reference was nearing completion and a 
meeting to discuss the review had been arranged with the CEO and 
Chairman. 
 

5 Performance Monitoring / Statutory Report  
(Performance Report, July 2010 and Board Report, August 2010) 

 

 L. McGuinness, S. McGrath, J. Carolan, B. White, B. Gilroy, L. Woods and 
S. O’Reilly joined the meeting for consideration of this item.   
 
Performance Report for July 2010 and the Vote expenditure Report at 31st 
August 2010 
L. Woods reported that the July Performance Report was the first full report 
of 2010 since the industrial action earlier in the year and briefed the Board 
on the financial, HR and service level activity figures as set out in the 
Performance Report for July 2010 and the Vote Expenditure Report at 31st 
August 2010.  He reported that the in-patient activity and day-case activity 
are above the service levels committed in the National Service Plan 2010.  
Home help services are below service plan targets while other areas of 
activity such as ‘Fair Deal, medical cards and waiting lists are on or ahead of 
target at 31st July 2010, and the overall employment figures are below 
approved ceilings.  The financial position continues to show a deficit at 31st 
July 2010 and that a further expenditure reduction of €103m in the 4 regional 
operating areas is required before year end, to achieve a balanced vote.    
 
L. McGuinness reported that the acute sector is reporting significant 
pressures against budgets but that there has been positive traction in many 
of the cost-containment measures put in place in each of the four regional 
operating areas to manage the financial challenge.  She confirmed that 
performance against these breakeven and cost-containment plans for 2010 
is a key focus at each monthly regional performance review meeting, and 
that appropriate corrective actions are being implemented as required.    
 
Following discussion, the Board noted that strong budgetary performance is 
required within each HSE region to achieve overall breakeven within Vote 
and to address underlying issues for 2011 and that the actions set out in the 
cost containment plans for each of the 4 HSE regions are based on the 
service levels agreed in the National Service Plan 2010, including action to 
ensure that home-help services are increased to deliver the full service plan 
commitment.    
 
L. McGuinness also updated the Board in relation to serious incident 
investigations which are due to be reported shortly, the arrangements for the 
commencement of the HPV vaccination programme; and the withdrawal of 
surgical services at Navan General Hospital. 
 
Six monthly report on the HSE National Service Plan 2010 
The Board noted the report to June 2010 against the delivery of the HSE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J. Carolan 
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Item Discussion / Comments Action 
   

National Service Plan 2010 as circulated prior to the meeting.  This report 
will now be submitted to the Department of Health & Children. 

 

 Estimates Process for the National Service Plan 2011 
 
J. Carolan spoke to the briefing paper on this item which had been circulated 
prior to the meeting.  She updated the Board on the discussions and 
engagements that have taken place since the last report to the July board 
meeting at management team level and with the Department of Health & 
Children on the preparations for the estimates for the National Service Plan 
2011.  She referenced, in particular, the correspondence from the Secretary-
General, Department of Health & Children which outlined the Department’s 
high level requirements for the preparation of the National Service Plan 
2011.  Following a discussion, the Board requested that this be a standard 
agenda item to year end.   
 

 
J. Carolan 

6 Any other Business  
 B. Gilroy informed the Board that an analysis of the funding submission from 

the Beacon Medical Group on the co-location project for Limerick had been 
carried out and that he would now be advising the Beacon group on the 
outcome (To avoid any potential conflict of interest E. McCague left the 
meeting for this item).  
 

 

   
      
 
The meeting concluded at 12.08 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Frank Dolphin, 
Chairman 
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