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TO: EACH MEMBER OF THE BOARD 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

28th April, 1981. 

RE: Castlebar General Hospital - Annual Report for Year Ended 
31st December, 1980 -
Item No. 5 - Agenda - Board Meeting of 4th May, 1981. 

Dear Member, 

Herewith, the Annual Report of the above acute General Hospital for the 
last financial year. Once again, the workload undertaken, for our In­
patients and Out-Patients demonstrates another year of intensive 
activities at all levels, emphasising the grave need for the expansion of the 
facilities now available. The new General Hospital on this site, which 
will have an increased bed capacity of 95, to a total of 341, including the 
acute Psychiatric Unit of 44 beds, and corresponding improved diagnostic 
and support facilities, on which construction is due to commence in the 
current financial year, will alleviate this situation, but due to the 
necessity to maintain existing services, the contract period will take more 
than six years, so that by the time the developments now approved are 
completed, a further expansion will, most likely, be needed, by way of 
an expansion factor of thirty per cent (30$) in relation to services, as 
set out in the Brief prepared by the Project Team for the new hospital 
in April, 1977. 

During the past year, improvements were undertaken as follows:-

(l). A Staff Library was established and opened on 1st November, 1980. 

(2). Additional toilets were completed for the Male Surgical Unit in 
August, 1980. 

(3). Addi tional Showers were provided in the Maternity Department and 
functioned from September, 1980. 

(4). Wall cladding was carried out on the corridors, and the work 
completed in September, 1980. 

(5). The Paediatric Ward was upgraded and the following work carried out:-

l). Conversion of second bathroom to clinical room 
*2). Wash-Hand Basins installed in all isolated cubicles. 
^3). Shower fittings installed in the bathrooms. 
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Many items of equipment were purchased and installed in January, 1980. 

(6). PATHOLOGY DEPARTMENT; 

The following new equipment was purchased and installed:-

'l). Coulter Counter 
2). Fluorescent Microscope 

k3). Radio Isotope Equipment 

(7). New Operating Theatre Table provided for the Maternity Department. 

(8). A new Paging system was purchased and installed in September, 1980. 

(9). A new P.A.B.X. telephone was installed and is operational. 

(10). The former County Surgeon's Residence has been furnished and is 
used as a Junior Doctor's Residence. 

I record my appreciation of the services rendered by all sections of 
the staff at this Hospital during the past year. 

Yours sincerely, 

y/tstfij~Q**-

E. Hannan, 
Chief Executive Officer. 
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