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Western Health Board 
Telephone: Galway (091) X2$X 66I0I. 

Your Ref: 

0ur Ref; HO/440. 
(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

9th January, 1978. 

RE; DEVELOPMENT PUN 1978 - 1981. 

Dear Member, 

I shall be obliged for the return of the questionnaires 

circulated with my letter of 6th ult, or alternatively, for your 

views on what should be the Board's priorities during the three 

years from May, 1978, in the form you find most convenient, to 

reach me not later than Monday, 23rd January, 1978. 

Yours faithfully, 

E. 

Chief Executive Officer, 

;ne I8I1UII Ull till UyillUu, lUlULlliy LU llll 

Federation of Roscommon County Hospital and 

Portiuncula Hospital, Ballinasloe be adjourned. 



Western Health Board 
Telephone: Galway (091) >68X 6 6 1 0 1 . 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

24th January, 1978. 

RE; Plan for Development of Health Services I 9 7 8 / I 9 8 I . 

Dear 

I acknowledge with thanks your reply to questionnaire circulated on 

6th December, 1977, giving your priorities and suggestions for the three 

year Development Plan from May, 1978 to 1981. 

Yours sincerely, 

E. Hannan, %&^~ 

Chief Executive Officer, 

•P?) lhal \M IHUL1UI 

Federation of Roscommon County Hospxtal and 

Portiuncula Hospital, Ballinasloe be adjourned, 



Western Health Board 
Telephone: Galway (0911 X49C 6 6 1 0 1 

Your Ref: 
HQ. 175 

Our Ref: 

(Please quote our ref. in any reply) 

TO EACH MEMBER OF THE BOARD: 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

31st January, 1978. 

Dear Member, 

I desire to inform you that the next meeting of the Board will 
be held in the Boardroom, Merlin Park Regional Hospital, Galway, 
at 3 p.m. on Monday, 6th February, 1978. Agenda is as set out hereunder. 

You are hereby requested to attend. 

Yours sincerely, 

'.. Hantaan, 
_-A~/. 

Chief Executive Officer. 

1. Opening Prayer. 

2. Verification of Minutes of last Board meeting of 3rd January, 
1978 (copy herewith). 

3. Federation of Roscommon County Hospital and Portiuncula Hospital, 
Ballinasloe. 

4. To arrange venues for Board meetings from April to September, 1978, 
inclusive. 

5. To arrange date of Special Board meeting to consider budgets for 
year ending 31st December, 1978. 

6. Transfer of former Workhouse Property, Portumna, to Galway County 
Council. 

7. Recommendations from Local Health Committees. 

8. To consider Minutes of meetings of Standing Committees, as follows:' 

(a) General Institutional Care: 18th November, 1977, and 

(b) Community Care: 20th January, 1978. (copies herewith). 

9. Chief Executive Officer's Progress Report:-

(a) Building Programme. 

[2) l M I LiiinBwwwwwwp^pHwr 
Federation of Roscommon County Hospital and 

Portiuncula Hospital, Ballinasloe be adjourned. 



BORD SLAINTE AN IARTHAIR H0/l79, 

(Western Health Board) 

on Minutes of Monthly Meeting of Western Health Board held at 3.00 p.m. 

Tuesday, 3rd January, 1978, in the Boardroom, Merlin Park Regional Hospital, 

Galway. 

Present: 

Other Members: 

Apologies: 

In Attendance: 

Opening Prayer; 

Adoption of 

Minutes: 

Federation of 

Roscommon County 

Hospital and 

Portiuncula 

Hospital 

Ballinasloe -

Proposed 

Consultant 

Appointments by 

Portiuncula 

Hospital: 

Co uncillor J.P.O'Callaghan, Chairman who presided. 

Miss M. Byrne, Messrs T. Byrne, E. Carey, M. Clarke, 
P. Concannon, D. Dalton, G. Dodd, Ms.K. Eastwood, 
Mrs. C.Fallon, Messrs J. Flynn, M.J.Gilvarry, E.Haverty, 
M. Kelly, J. Mulrooney, B. Murphy, T.O'Baoill, E.0'Byrne, 
P. Raftery, M. Ryan, J.J.Tobin and H.M.Weir. 

Dr. T.R.Cahill, Councillor H. Melvin, Vice-Chairman, and 
Mr. J.P.O'Donnell. 

Messrs E. Hannan, Chief Executive Officer, P.McDaid, 
S. O'Donohue and C. Crowley, Programme Managers, and 
J. O'Leary, Secretary. 

The Opening Prayer was recited in Irish by the Chief 
Executive Officer. 

Minutes of Monthly Meeting of the Board held on 5th 

December, 1977, copies of which were circulated to 

each Member on 21st December, 1977, were adopted, on 

the proposal of Councillor J. Mulrooney, seconded by 

Councillor D. Dalton, subject to the addition of the 

words "and approved" after "noted" in the resolution 

adopted relating to the Development of Hospital Maternity 

Services on page four, and were then signed by the 

Chairman. 

The Chief Executive Officer stated that since the matter 

•of making Consultant Medical Staff appointments to 

Portiuncula Hospital, Ballinasloe, without consultation 

with this Board, had been raised at Board Meeting of 

5th December, 1977, he had written, as directed, to the 

Department of Health, and also had correspondence with 

the Secretary/Manager of Portiuncula Hospital. The 

Department of Health in a letter dated 29th December, 

1977, had suggested a Meeting under its Chairmanship 

in the Department, on Tuesday, I7th January, 1978, with 

representatives also in attendance from the authorities 

of Portiuncula Hospital, Ballinasloe, and from Comhairle 

na n-Ospideal. 

He recommended: 

(1) Acceptance of the Department's invitation, without 

prejudice. 

(2) That the motion on the agenda, relating to the 

Federation of Roscommon County Hospital and 

Portiuncula Hospital, Ballinasloe be adjourned. 
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Assistants 

With a View 

to Part

nership 

in The 

General 

Medical 

Servicesi 

(3)f The matter be referred to the Board's General Hospital 

Care Standing Committee. 

(4) That the Board's representatives at Meeting in the Department 

of Health, should include Mr. Michael Killeen,former 

Programme Manager, General Hospital Care. 

On the proposal of Councillor G. Dodd, seconded by Miss M.Byrne, 

Chief Executive Officer's recommendations were approved. 

Councillor E. Haverty, questioned the validity of the adjourned 

motion, since it was submitted before the Chief Executive 

Officer had reported back to the Board, as arranged at Meeting 

of 5th December, 1977, and claimed that it should have been 

ruled "out of order". The Chairman ruled that the motion on the 

Agenda was in order. 

Councillor G. Dodd, referred to a report in the "Irish 

Independent" of Friday, 30th December, 1977, suggesting that 

the Western Health Board, had broken the Federation Agreement 

of 30th September, 1976, in advertising two consultant posts 

for Roscommon County Hospital, in February, 1977, without 

referring to the proposed Federation. 

The Chief Executive Officer stated that the two consultant 

appointments to Roscommon County Hospital, were merely 

replacements for existing posts, as the holders had reached 

retirement age . There was no question in the Federation 

Agreement of not replacing existing consultants. Information 

supplied to candidates by the Local Appointments Commission, 

included particulars of their commitment to Portiuncula Hospital. 

Interviews for the consultant posts recently advertised by 

Portiuncula Hospital could not be held before I7th January, 1978, 

since the closing date for the receipt of applications was 

stipulated as 31st January, I978f The advertisement for the 

additional post of Consultant Physician broke the terms of the 

Federation Agreement of 30th September, 1976, as this did not 

provide for a third physician, i.e. second at Portiuncula 

Hospital. 

The Chief Executive Officer's Report on the Recruitment of 

Assistants with a view to Partnership to the General Medical 

Services, "Choice of Doctor" Scheme as circulated to each 

Member on 21st December, 1977, was considered and noted. 

In reply to questions raised by Dr.J.J.Tobin, Mr. P.McDaid, 

Programme Manager, agreed that under the "Choice of Doctor" 

Scheme group practices and partnerships had no legal identidy 

and each individual doctor had his own panel. This did not 

preclude co-operation and the sharing of facilities. The fact 
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that Selection Boards must pay due regard to any objections 

by participating doctor's representatives to any particular 

candidate or candidates, was not understood to be a veto, 

but he was not aware of any case where a candidate had been 

imposed as an assistant to a participating doctor against 

his wishes. An assistant's entitlement to an agreement with 

the Health Board to provide services for eligible patients 

as a member of a partnership was interpreted to mean that 

in the event of the dissolution of the partnership he lost 

his right to participate. This interpretation was to be the 

subject of discussion between the Department of Health and 

the Medical Organisations in the near future and it was 

decided to await the outcome. 

The Speech delivered by Mr. Charles J. Haughey,T.D., 

Minister for Health and Social Welfare, at the presentation 

of Diplomas to newly qualified health inspectors on 28th 

November, 1977, copies of which were circulated to each 

Member on 21st December, 1977, was considered, noted and 

discussed at length. 

Mr. P. McDaid, Programme Manager, stated that before the 

inauguration of the National Hygiene Campaign, the Health 

Board had already taken measures to improve and extend the 

scope of the Food Hygiene services,especially the inspection 

of premises. In Counties Galway and Mayo, a number of 

Health Inspectors had been assigned solely to this work 

whereas formerly each Health Inspector had to cover the 

entire range of duties, including local authority work. 

This was still the case in County Roscommon where the 

smaller number employed made specialisation impossible. 

While there had been some prosecutions, all of which were 

not reported in the newspapers, the emphasis at present was 

on the advisory aspect of the service. When proprietors of 

food premises were on better notice a stricter approach to 

breaches of Food Hygiene Regulations would be taken. 

Dr. H.M.Weir, stated that improvements in standards of 

hygiene was an ongoing process. Seminars for proprietors 

and staff of food premises had been held, throughout the 

Board's area, progress was being made, but it was limited by 

staff shortages. The number of Health Inspectors in County 

Roscommon had been increased from two to four since the 

Health Board was established in April, 1971. With regard 

to the inspection of schools he doubted if the Board had 

any legal authority to impose penalties, unless it was 

established that a public health nuisance was being created 

in which case the sanitary authority could act. 

During a lengthy discussion which ensued, among other points 
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raised were,the view that people embarking on the food 

and catering business should be aware of the relevant 

regulations, that public authorities should give a lead in 

improving hygiene standards, particularly in relation to 

public toilets, that an information booklet on hygiene 

standards should be made available, that penalties for breach 

of regulations were inadequate, that retailers were held 

responsible for manufactured articles and for items delivered 

from outside the Board's area, and that a report on the 

condition of slaughter houses in the Board's area should be 

submitted to the Board. 

Mr. P. McDaid, Programme Manager, stated that the number of 

Health Inspectors in the Board's area had doubled approximately 

since the establishment ofthe Board on 1st April, 1971. No 

additional posts were approved in 1976. In 1977, the number 

of Health Inspectors available from the Training Schools, was 

inadequate to fill vacancies. The educational approach was 

important, not alone in the case of proprietors and staffs 

of food premises but also for the community at large. The 

level of penalties was a statutory matter. He would arrange 

for a report on slaughter houses to be submitted to the 

Community Care Standing Committee within the next six months. 

The Chief Executive Officer stated that the Board did not 

await the Minister's Speech before realising the importance 

of improving standards of hygiene. A number of seminars had 

been held and prosecutions had been taken. Both he and Doctor 

L. O'Shea, Director of Community Care, and Medical Officer 

of Health for Mayo, were members of the Hygiene Advisory 

Council/Tourism established by Bord Failte Eireann in August, 

1974, This body worked in close co-operation with Health 

Boards, and the Local Authorities in promoting improved 

standards of hygiene in the hotel and catering industry. 

In reply to a query regarding the frequency of school medical 

examinations the Chief Executive Officer stated that shortage 

of Public Health Medical Staff was a factor limiting the 

frequency of such examinations. The Board had approved of 

additional staff, but was unable to fill all the vacancies. 

This was also true of dental staff, and it could only be 

concluded that the rewards were not adequate to attract 

recruitment to this service. General Practitioners were 

employed on a sessional basis where they were available. 

Dr. Weir was correct in his view that prosecution for defects 

at schools, was a matter for the sanitary authority, but it 

was a good thing for the Board to have highlighted the defects 

and drawn attention to them. 
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Reports From Minutes of Meeting of Psychiatric and Geriatric Care 

Meetings of Committee Meeting of 3rd December, 1977, copies of which 

Standing were circulated to each Member, on 21st December, 1977, 

Committees; were considered, noted, and recommendations therein 

approved. 

The Chief Executive Officer stated, in relation to the 

resolution regarding "casuals" that advertisments, 

published by the Board on 21st October, 1977, inviting 

householders to board out persons from Board Institutions 

had elicited a limited response. Seven cases had been 

considered in County Galway and were likely to be 

boarded out shortly. Four people had already been 

boarded out in County Mayo, and two cases were under 

consideration. In County Roscommon one case was being 

investigated. Efforts would continue in this regard. 

Chief Executive The Chief Executive Officer reported as follows:-

Officer's Progress (i) Building Programme 

— ° He had attended, with members of the Management Team, 

a meeting inthe Department of Health, on I9th December, 

1977, where the Capital Programme for 1978 was discussed. 

No allocation had been notified as yet. 

(2) Grant Assistance from E.E.C. Social Fund. 

An E.E.C Grant of £29,325. (twenty nine thousand three 

hundred and twenty five pounds) representing part of the 

cost of training and rehabilation of handicapped persons 

during the year ended 31st December, 1975, was received 

on 29th December, 1977. An allocation of £152,230. 

(one hundred and fifty twothousand two hundred and thirty 

pounds) for year ended 31st December, 1976, would be 

paid in the near future. The amount allocated for 1977, 

was £231, 793. (two hundred and thirty one thousand 

seven hundred and ninety three pounds). 

The meeting then concluded. 

Signed: 

E. Hannan, 

Chief Executive Officer. 

Confirmed and adopted at Meeting of Western Health Board 

held at 3.00 p.m. on Monday, 6th February, 1978, at 

Merlin Park Regional Hospital, Galwdy, 

S igned • frC%(MK<An 
I Chairman. / 

M2-



(WESTERN l'rA!:JlJi^RD). 

Minutes of Meeting of General Institutional Carv Standing Committee 
held on Friday, 18th November, 1977, at the Countv hospital, Roscommon. 

PRESENT: 

OTHER MEMBERS 

APOLOGIES 

IN ATTENDANCE: 

• VERIFICATION OF 

MINUTES: 

ELECTION OF 

VICE-CHAIRMAN: 

Mr. P. J. Morlcy, T.D., Chairman, who presided. 

Miss M. Byrne; Dr. T. R. Cahill, B.D.S., 
Mr. D. Dal ton, M.C.C., Dr. M. Clarke; 
Mrs. C. Fallon; Professor J.- Flynn; 
Mr. B. Murphy; Mr. J. P. O'Donnell; 
Mr. H. Melvin, M.C.C. 

Mr. J. P. O'Callaghan, M.C.C. 
Dr. H. M. Weir, Director of Community Care and Medical 

Officer of Health. 

Mr. M. Killeen, Programme Manager, 
Miss M. A. Duffy, Acting Matron, County Hospital, Roscommon, 
Mr. P. Canavan, Hospital Administrator. 

On the proposal of Miss Mary Byrne, seconded by 

Councillor Melvin, the Minutes cf Meeting held on 

23rd September, 1977, which had been circulated were 

approved and signed by the Chairman. 

Mr. B. Murphy was proposed by Councillor Melvin and 

seconded by MissM. Byrne for the office of Vice-Chairman 

of the Standing Committee. There being no other 

candidates, fir. Murphy was declared elected by the Chairman. 

[ 0R1H3PAFDIC 

SERVICES: 

Arising from the Minutes of the last meeting, the 

Programme Manager informed the meeting thct the following 

letter had been received from Mr. Donol O'Shea, 

Chief Executive Officer, North-Western Health 3oard, in 

relation to the establishment of an orthopedic service 

in that region by that Board:-

"Further to my letter of 19th October, 1977, I have 
now had a recommendation from the Local Appointments 
Commission for the appointment of Mr. Fint'-n Shannon 
as Orthopaedic Surgeon here. I have had a discussion 
with Mr. Shannon this week, and he will be taking up 
duty here on 1st March, 1973. 

It scums that it will I Le for us to take over 
the full out-pati- d for the region .rum tnax 
dote. It i:> also J nl i 
nrocedu re s in ' kino 

tart oDcrolional 



up the service during 1978. 

I would be very grateful if you could confirm that the 
Urthopaoaic Consultants in Galway could continue to 
give us an out-patient service up to the end of 
February, 1978. The development of our own 
operational facilities during 1978 should lessen the 
impact of the demands of this region on Merlin Park, 
but we would hope you would continue to aive us the' 
necessary commitment of procedures untiTsuch time 
as our own inpatient service here is fully developed". 

The Programme Manager informed the meeting that the 

Chief Executive Officer had informed Mr. O'Shea that 

he proposed to agree with the arrangements set out in 

the letter, and this action was endorsed by the 

Members of the Standing Committee. 

The Minutes of the following meetings of the Hospitals 

Executive Committees, copies of which had been 

circulated to each member with the agenda were then 

considered:-

(A) GALV.'AY AND MERLIN PARK REGIONAL HOSPITALS; ' 

20th June, 1977 and 19th September, 1977. 

(B) CASTLEBAR GENERAL HOSPITAL: 

25th July, 1977 and 26th September, 1977. 

(A) GALWAY AND MERLIN PARK REGIONAL HOSPITALS: 

(i) Meeting of 19th September, 1977: 

Arising from the Minutes, Mr. Murphy stated 

that in relation to the time of admission of 

patients that the time suggested in the Minutes 

was very early, and that it should be some time 

in the afternoon. He felt that if the patient was 

not present at the appointed time, that he should 

not be admitted on that day. Deputy Morley felt 

that if a person had a genuine reason for being 

lcte, that his or h use should b 



( B) CASTLE BAR GTNERAMjOSf] TAL: 

(i) Meeting of 26th September, 1977: 

Arising from the Minutes, the Programme 

Manager informed Dr. Clarke that when the 

Development Control Plan for the development of 

the general hospital was finalised early in 1978, 

that it would then be possible to make some 

provision regarding additional accommodation for 

the Physiotherapy Department. 

ft 

FUTURE OF SURGEON'S 

RESIDENCE -

ROSCOMMON COUNTY 

HOSPITAL: 

The Programme Manager informed the meeting that this 

matter had been referred to the Standing Committee 

by the Health Board. The residence had been vacated 

by the County Surgeon, and was now used cs a temporary 

measure as accommodation for Junior Doctors. 

It was agreed to recommend to the Board that the 

residence be refurbished to provide accommodation for 

Junior Medical Staff, for both married and single 

doctors. 

DISCUSSION DOCUMENT 

ON 

or 
THE DEVELOP? !ENT 

HOSPITAL MATERNITY 

SERVICES FROM 

COMHAIRLE NA 

n-OSPIDEAL: 

The Report of An Ccmhairle Discussic.i Document 

entitled "Development of Hospital Maternity Services" 

which was referred by the Health Board to the 

Standing Committee for consideration was discussed at 

length. A summary of the recommendations had been 

circulated with the Agenda for the Committee Meeting, 

and all Members of the Committee contributed to the 

discussion which ensued. The following summary of 

An Comhairlc's Discussion Document was circulated with 

the Agenda for the meeting:-



The Report is divided into five separate sections:. 

SECTION 1 - Demographic Data and Data on Maternal and Infant 
Mortality. 

SECTION 2 - The Need for Consultant-Staffed Obstetric/Neonatal 
Units. 

SECTION 3 - Obstetric Services in Dublin. 

SECTION 4 » Obstetric Services in City Areas other than Dublin. 

SECTION 5 - Obstetric Units outside the Large Population Centres. 

SECTION 1; 

Paragraph 1.1. - "Population likely to increase substantially" 

This projection is based on estimates made by the Central 
Statistics Office. The National Census was not taken in 1976, 
but will be taken in 1979. A population figure of 4,000,000 is 
forecast for the end of this century. 

Paragraph 1.3. - "Emigration Decline Should Enhance Prospects 

of an Increase in Births" 

It is stated that the reduction in emigration should lead to en 
increase in the number of births. However, the birth rate 
figures listed show the following trends. Corresponding numbers 
for the Western Health Board area are also shown hereunder:-

YEAR 

1969 

1970 

1971 

1972 

1973 

1974 

1975 

1976 

COUNTRY 

62912 

64092 

67752 

67643 

67992 

68784 

67508 

68167 

WESTERN 
HEALTH 
BOARD 

5808 

5629 

5946 

5978 

6110 

6183 

6079 . 

6173 

GALWAY 

2977 

2957 

3258 

3233 

3273 

3335 

3291 

3236 

MAYO 

1977 

1880 

1826 

1918 

1954 

2027 

1981 

2075 

i 

ROSCOMMON 

854 

792 

812 

827 

883 

821 

807 

862 

Paragraph 1.6. 

Contends that the explanation for this levelling off in the number 
of births is a much sharper decline in fertility 
(or reproductivity) than past trends would have suggested. 

Parea, raph 1.9. -

This paragraph highlights the fact that while there ore 
• f ffif.iiv is fallinci. he avera iber or 

marriages, the of family is laiiiny 
. . , . I - i • G hl(i i liy W O S X I 

c h i l d r e n bo '7 * b - « • - ' / x" l J Jy 

Europe 



Porogroph 1.10 -

Statistics given in this paragraph show u reduction in the 
maternal mortalities from 164 per 100,000 live and still births ;„ 
1951 to 40 in 1972. hS ln 

SECTION 2: 

Paragraph 2.1. 

The case is argued here for Consultant Staffed Obstetric/Neonatal 
Units. • The conclusion drawn from the argument is that if the 
basic aims cf ensuring safe delivery and giving the infant the 
best chance of optimal health and normal development are to be 
achieved, every expectant mother should have ready access to care at 
a Consultant-Staffed Obstetric Neo-natal Unit. 

The Standing Committee recommends the acceptance of this principle 
as being the way in which the future development of hospital 
maternity services should be planned. 

Paragraph 2.6 - "Location of Obstetric/Neonatal Unit" -

"There are compelling reasons why such Units should not be 
developed in isolation, but should form part of a general hospital 
campus so that the fullest use may be made of the medical expertise 
and diagnostic services which would be available at such a hospital" 

The Standing Committee also recommends the acceptance of this 
Comhairle recommendation as being the way in which the future of 
hospital maternity services should be developed. 

Paraqraph 2.7. - "Out-Patient Antenatal and Postnatal Services 

at Consultant level'1 

It is advocated that in-patient obstetric services at Consultant 
level should be confined to centres catering for, at the minimum, 
1,500 to 2,000 deliveries per annum. This would mean the closing 
of existing small Maternity Units, and it is recommended that 
areas served by these Units should have a full out-patient 
Consultant service from the Consultant-Staffed Hospitals. 

The Standing Committee recommends the acceptance of this principle, 
but exception has to be made where non-Consultant Staffed Hospitals 
are dealing with Maternity Services in places such as Clifden and 
Belmullet which, by reason of their isolation, should continue to 
provide maternity services. The Committee's recommendation in 
this regard is as follows:-

Consultant-Staffed maternity services should be available at 
Galway, Castlebar and Roscommon, and non- Consultant Staffed 
maternity services should be based ot Clifden and Belmullet. 
In-patient maternity services should cease at Ballina District 
Hospital, and this area should be served from Castlcbcr General 
Hospital when the bed complement in the Maternity Department in 
Castlebar is sufficient to meet the needs. The Committee also 
recommends that the Consultant Staffing at the main centres should 
be adequate to provide an out-patient service in the outlying areas 

SECTION 3: 

This section deals with the future of Obstetric Services in 

Dublin. 

Paragraph 3.1. -

Outlines the unique position of the ity Hospitals 

in Dublin, and recommends the continuation of the Mastership 

system. 



ed 

Porn-graph 3.4. -

The Comhairle accept, that while the widely-held medico] view is 
that Maternity Units should form part of, or be closely associat 
: t l t ^ T ^ L h ^ t t a i V *»?• S i t U O t i™ in Dublin, for historical 

ty 
t 
id 

should be formed with'specialist" Paediatric Hospitals/ 

Paragraph 3.5. -

Advocates the phasing out of the smaller Maternity Units in the 
Dublin area. 

Paragraph 3.9. -

It is proposed here that further studies are necessary in 
relation to Gynaecology Services in the Dublin area. 

Paragraph 3.10 -

It is recommended that the Consultant Staffing in Dublin should be 
at the ratio of one Consultant per 1,000 births. It is stated 
that the present staffing in the three Maternity Hospitals 
exceeds that ratio. 

SECTION 4: 

This section deals with Obstetric Services in City Areas other then 
Dublin. Cork, Limerick, Waterford and Galway are dealt with. 

In relation to Galway, An Comhairle states "that the obstetric 
hospital service in the Galway Regional Hospital campus is a model 
of the kind of arrangement needed to achieve the best results. 
A wide range of consultant and scientific support services are 
available from the general hospital, while, at the seme time, the 
separate identity and regime appropriate to an obstetric unit is 
retained". 

The Committee considers that the Maternity Department attached 
to the Regional Hospital, Galway, has potential to become a model 
of the kind of arrangement envisaged by Comhairle no n-Ospideal, 
but that this can onlv be achieved if the approval of the 
Department is given to the provision of the additional thirty 
maternity beds previously agreed to. 

SECTION 5: 

In this section is outlined, the Comhairle policy in relation to 
general hospital services for the country excluding the large 
centres of population with particular reference to Maternity 
Services. This policy is as follows:-

"Where a significant volume of maternity work arises justifying 
the provision of a Consultant-Staffed Unit, a minimum of two 
Consultants in Obstetrics ond Gynaecology is " M e d i c a l / 
Such a Unit should desirably be associated with a Medical/ 
Surgical Unit. Adequate Anaesthetic, Laboratory and 
Radio'ociical services are required. The services of a 
£ „ » Paediatrician shooid be avo ob!,,in ho 0 t j U . . 

^ . • S l W r ^ ' - ' J i ? : US?^M U. -ithin t„ 
range of 1 ,500. to 2,000 b i r t h s " . 

Paragraph 5 . 2 . -

Of the 109 Maternity Units in the Coun 
the guidelines of 1,500 births per anni 



tee 
is 

The Units within the Western Health Board area which fall 
within this category are based in Galway and Costlebar. 

If the Comhairle guidelines are adopted, Maternity Services 
would cease at Roscommon, Portiuncula, Ballino, Bclmullet and 
v̂i.ii ocn. 

This recommendation was considered by the Standing Committc 
with particular reference to Roscommon and Portiuncula. It 
advocated by the Standing Committee that the proposals agreed' 
between the Board and the Authorities of Portiuncula Hospital i„ 
relation to the federation of both hospitals provide a solution 
for the retention of Consultant-Staffed maternity services in both 
hospitals. The combined number of births between both hospitals 
is in excess of the 1,500 births per annum recommended by 
Comhairle na n-Ospideul. Reference has already been made to 
Ballina, Belmullet and Clifden. 

APPENDIX 2 - MODEL MINIMUM SCALE OBSTETRIC UNIT TO CATER 

FOR 2,000 DELIVERIES PER ANNUM: 

This Appendix covers the Comhairle's Guidelines for a Model 
Minimum Scale Unit under the following heads:-

1. BIRTHS AND BED PROVISION: 

For 2,000 births per annum, 53 beds are required. 12 - 13 
would be ante-natal and 38 puerperal. Flexibility is advised 
in this regard when the Unit caters for a rural catchment area. 

2. DELIVERY ROOM ACCOMMODATION: 

A Unit catering for 2,000 deliveries per annum would require 
facilities for 5 - 6 deliveries per day. 

3. NEO-NATAL CARE: 

Number and nature of places within the Unit for neonatal care 
must be flexible. Each station should be provided with piped 
oxygen, compressed air and suction. All babies should undergo a 
neonatal clinical examination on the first day ot life, and on the 
day of discharge. 

Two additional posts of Consultant Paediatrician, i.e., ot 
r ±1 u J r„i*.,*w will hp filled in 1973. The additional 
Castlebar and Galway, will oe TIIICU m x/^. _ B~m~~~-~. 
post for Galway will provide for an improved service at Roscommon 
County Hospital. 

4. INTENSIVE CARE: 

For 2,000 d e l i v e r i e s , not. less than 4 , and p re fe rab l y 6 s t o t i 

shou ld be p rov ided . 

5 . LOl/ BTR1TTWEIGHT INFANTS: 

, , . n chould be provided t o accommodate. i n f Adequate accommodation shouia oe p iu 

of low b i r t h weight . 

6 . AJM^MAUDEIJVERIES: 

P r o v i s i o n must a lso be made to ca te r f a r abnormal da to.. 

7- n»T-PATIENT ANTFNATAL CAREj 

Th is should be shared between the Consul tant and the 

Genera l P r a c t i t i o n e r . 

These c l i n i c s should be pravj 
p a t i e n t ' s p loce oi 
case o f p o s t - n a t a l c l i n i c s . 

m 



8. CONSULTANT MANPOWER NFFDS. 

The Com!-.ai.rJe Guidelines recommend the appointment of two 
Obstetricxan/Gynaccologists for a Maternity Unit as described 
Adequate supportina Staff must nic« k, -J J • U C b C i 1U^-U' 
, m J ; n l U u '' pt"?. I . r a l sP b o P^vided in each appropriate 
speciality - Paediatrics, Anesthesiology. 

The Standing Committee recommends that in addition to the number' 
of births being a factor in relation to the number of Consultant 
Staff to be appointed to any of the Maternity Hospitals, that the 
amount of gynaecological work should also be taken into account. 
In this regard, the Committee recommends that the Consultant 
Staffing ratios to be adopted should be as follows:-

Teaching Hospitals - One Consultant per 500 births per annua! 

Non-Teaching Hospitals - One Consultant per 750 births per annua] 

The Committee recommends that immediate application be made to 
Comhairle na n-Ospideal for approval to the creation of an 
additional post of Consultant Obstetrician/Gynaecologist for the 
Maternity Department, Regional Hospital, Galway, and that in two 
years time, a further application be made for anorher additional 
post bringing the total complement to five for that hospital. 

The Committee also recommends that application be made to 
Comhairle na n-Ospideal for approval to the creation of an 
additional post of Consultant Obstetrician/Gynaecologist for 
Castlebar General Hospital to bring the Consultant Staff complement 
at that hospital to three. 

The Committee recommends that the Board urges the Minister to 
approve of, without delay, the terms of the federation agreement 
submitted to his Department on 4th October, 1976. 

9. RECORDS: 

The in t roduct ion of a uniform b i r t h records throughout the 
country i s advocated. 

10. SOCIAL SERVICES: 

The appointment of one Social Worker for the Model Unit is 
recommended. 

Advertisements have been placed to recru i t a Social Worker for 
the Materni ty Department, Regional Hospi tal , Galway, and for 
Castlebar General Hospi ta l . The appointee for Castlebar w i l l 
cover both the General and Maternity Departments there. 

During i t s consideration of the Comhairle Report the Board's 
Standing Committee had available to i t , the views of P r e s s o r 
E. M. O'Dwyer, Professor of Obstetrics and Gynaecology, Regional 
Hosp i t a l , Galway. 

SUMMARY OF ITrmmZF?.™ « * * * • INSTITUTIONAL CARE STANDING 

C^TrTEE" TO THE W E S T i M J ^ J O ^ ^ H E E T I N G ° F ^ ^ ^ ^ l97?i 

1 . The Standing Committee r e c o m m e n d s ^ ^ ^ ^ ^ ^ 
tha t the" future deveopmenof H°sp a l j o t ^ ^ ^ ^ 

should be on the basis o ™S t a l U n { ( 0 o n t h c g r 0 u , .ot 
Consultant-Staffed Obstetric/ dciivery o nd of g iv in 
i f the basic aims of ensurin,g .a j y « 
i n fan t the best chance o optima 
every expectant mother should 



(2) The Committee accepts the recommendation of Corhcn-1 
that Consultant-Staffed Obstetric Neonatal Units Should 

general hospital campus, so that the full use may b 
ot the medical expertise and diagnostic 
would be available at such a hospital". 

c 
es 

(3) An Comhairlc advocates that in-patient obstetric 
services at Consultant level should be confined to centr 
catering for, at the minimum, 1,500 to 2,000 deliveries 
per annum. The Standing Committee recommends to the 
Board, the acceptance of this principle, but in relation 
to the Western Health Board area, exception has to be made 
where non-Consultant-Staffed hospitals are dealing with 
maternity services in isolated areas such as Clifden and 
Belmullet which, by reason of their isolation, should 
continue to provide maternity services. Again, in 
relation to the Western Health Board area, the Committee 
recommends that Consultant-Staffed maternity services 
should be available at Galway, Castlebar and Roscommon/ 
Portiuncula, and non-Consultant-Staffed maternity services 
should be based at Clifden and Belmullet. In-patient 
maternity services should cease at Ballina District 
Hospital, and this area should be served from Castlebar 
General Hospital when the bed complement in the Maternity 
Department at Castlebar is sufficient to meet the 
requirements. The Committee recommends that the 
Consultant Staffing at the main centres should be adequate 
so as to provide an out-patient Consultant service in the 
outlying areas. 

(4) An Comhairle's document states "that the obstetric 
hospital service in the Galway Regional Hospital campus 
is a model of the kind of arrangement needed to achieve 
the best results. A wide range of consultant and 
scientific support services is available from the general 
hospital while at the same time, the separate identity ar.c 
regime appropriate to an Obstetric Unit is retained". 
The Committee considers thct the Maternity Department 
attached to the Regional Hospital, Galway, has potential 
to become a model of the kind of arrangement envisaged by 
Comhairle no n-Ospidcal, but that this can only be 
achieved if the approval of the Department is given to the 
provision of the additional thirty maternity beds 
previously agreed to. The Committee recommends that the 
Board take this matter up again with the Department of 
Health. 

(5) An Comhairle's recommendation is that Consultant-
Staffed Obstetric Neo-Natal Units should cater for a 
minimum of 1,500 to 2,000 births per annum. Of the 
109 Maternity Units in the country, only twelve would 
fall within the guidelines of the 1,500 births per annum. 
The Units within the Western Health Board area which fall 
within this category are based in Galway end C-Stlebar. 
If the Comhairle guidelines are adopted, maternity services 
would cease at Roscommon, Portiuncula Hospital, BclJinosIoe, 
Ballina, Belmullet and Clifden. 

This recommendation was considered by the Standing 
Committee with particular reference to Roscommon County 
Hosp " f o n d Portiuncula Hospital, Bollinasloe. 
The Committee recommends that the prop* 
bwee7x.be Board and the Authorities 0 ncula 
Hospital, Ballinasloc, in relation to the 
the two hospitals, provide a solution for th 
of Consultant-Staffed maternil 

http://bwee7x.be


The combined number of births between both hospitals is in 

! U C ! $ ! L ° J' • PQ1r amiUm' T h e Committee further recommends 
thac the Minister for Health be asked to give on early 
decision on the proposals for federation submitted for 
approval on 4th October, 1976. 

(6) The Comhairle guidelines recommend that the appointment 
of two Obstetrician/Gynaecologists for the minimum scale 
Maternity Unit as described with adequqte supporting Staff 
in each appropriate specialty, i.e., Paediatrics and 
Anacsthesiology. 

The Standing Committee recommends that in addition to the 
number of births being a factor in relation to the number 
of Consultant Staff to be appointed to any Maternity' 
Hospital, that the amount of gynaecological work should 
also be taken into account. 

The Standing Committee recommends that the Consultant 
Staffing ratios for Maternity Hospitals should be as follows:' 

Teaching Hospitals: - One Consultant per 500 births 
per annum. 

Non-Teaching Hospitals: One Consultant per 750 births 
per annum. 

The Committee recommends that immediate application be made 
to Comhairle na n-Ospideal for approval to the creation 
of additional post of Consultant Obstetricicn/Gynaecologist 
for the Maternity Department, Regional Hospital, Galway, 
and that in two years time, a further application be mode . 
for another additional post, bringing the total complement 
to five for that hospital. 

The Committee also recommends that application be made to 
Comhairle na n-Ospideal for approval to the creation of an 
additional post of Consultant Obstetrician/Gynaecologist 
for Castlebar General Hospital to bring the Consultant Staff 
complement at that hospital to three. 

A copy of the Report of the Working Party on Institutional 

Lands was circulated to each Board Member on 15th July, 1977, 

and the report was referred by the Board to each of the 

three Standing Committees for consideration. 

On the proposal of Mr. Murphy, seconded by Miss M. Byrne, 

the Report of the Working Party on Institutional Lands was 

adopted. Dr. C W k c .nentionod that he would like to 

have it recorded that in relation to Castlerca, that 

provision should be made for afforestation of the lands 

attached to St. Patrick's Hospital, Castleica. 

Ail. .. 



The Committee decided to hold the next meeting at 

Merlin Park Regional Hospital on Friday, 13th January, 197 

The Chairman, on behalf of the other Members of the 

Committee congratulated Mr. Killeen, Programme Manager, 

on his promotion as Longford County Manager, and 

wished him well in his new appointment. 

Mr. Killeen suitably replied. 

This concluded the business of the Meeting. 

SIGNED: 
M - -------i / 

SECRETARY. 

Confirmed and adopted at Meeting of the General 

Institutional Care Standing Committee held at 

Merlin Park Regional Hospital on Friday, 27th January, 

1978. 

SIGNED: 
J CHAIRMAN. J 

DATE: lilt 



BORD SIAINTE AN IARTHAIR 

(WESTERN HEALTH BOARD) 

Minutes o f meet ing of Community Core Standing Committee held on 

20 th January , 1978 i n M e r l i n Park Regional H o s p i t a l , Galway, a t 

4.00 p.m. 

Present: Mr. E. Carey, M.C.C., Chairman, who pres ided, 

Mr. M. K e l l y , M.C.C., 

Mr . P. F l ynn , N.T., M.C.C., T .D . , 

Mr. J . Mo l loy , M.C.C., 

Mr. J . P . O'Cal laghan, M.C.C., 

Dr . E. O'Byrne, 

D r . H.M. Weir, D i r e c t o r of Community Care. 

I n At tendance: Mr. P. McDaid, Programme Manager, Community Care. 

Minutes: Minutes of meeting held on 14th November, 1977 were adopted 

on the p r o p o s i t i o n of Deputy F lynn , seconded by C o u n c i l l o r 

K e l l y . 

Heat ing The Committee considered a repor t s e t t i n g out d e t a i l s o f the 

Schema: Heat ing Scheme i n ope ra t i on . Concern was expressed by 

members at the considerable esca la t i on i n the cost o f t h e 

Scheme and at the manner i n which the Scheme was being 

opera ted i n some cases. I t was s ta ted t h a t the e n t i r e 

a l l o c a t i o n o f f u e l For the w in te r was d e l i v e r e d t o some o l d 

P people who had no storage arrangements. I t was a lso 

suggested t h a t the Scheme was being abused i n t h a t people were 

g e t t i n g f u e l who al ready had access t o supp l i es . 

The Programme Manager undertook t o prepare a memorandum f o r 

the next meeting which would suggest rev ised gu ide l i nes f o r 

t h e Scheme, 

Review of The Committee considered a repor t dea l i ng w i t h the system i n 

Medical Cards: o p e r a t i o n f o r review o f General Medical S e r v i c e ; Cards. I t 

was dec ided, on the p ropos i t i on of Deputy F lynn , seconded by 

C o u n c i l l o r K e l l y , t o recommend t h a t the gu ide l i nes f o r issue 

o f Medica l Cards should spec i fy the al lowance t o be g iven f o r 

t he cost o f t r anspo r t t o and from work. 

• Boarding-Out The Committee considered a schedule submit ted g i v i n g 

Scheme from p a r t i c u l a r s o f the p o s i t i o n i n regard t o a p p l i c a t i o n s rece ived 

Long-Stay f o r t h e board ing-out of pa t i en t s from l o n g - s t a y i n s t i t u t i o n s . 

I n s t i t u t i o n s : Disappointment was expressed t ha t i t had not been found poss ib l i 

ye t t o board-out any p a t i e n t s . I t was dec ided, on the 



proposition of Councillor Carey, seconded by Councillor Kelly, 

to recommend that the Scheme should be extended to the 

boarding-out of people already in the community, who might 

otherwise have to be admitted to institutions. 

It was unanimously decided to adopt the remainder of the 

report dealing with Review of Year Four of the Plan for 

Development of the Health Services 1973/78. 

Councillor Callaghan raised the question of the Footwear 

Scheme and said that the latest arrangements for this Scheme 

had the effect of reducing very considerably the numbers of 

people entitled to benefit. It was decided to recommend 

that peoples needs in this and other various respects should 

be dealt with under the general system of Supplementary 

Welfare, rather than through specific schemes such as the 

Footwear Scheme. 

This was fixed for Friday, 31st March, 1978, at 4.00 p.m. 

in Merlin Park Regional Hospital, Galway. 

Signed: 
P. McDaid, 

Programme Manager. 

Date: 25th January, 1978 

Confirmed and adopted at meeting held on 

Signed: 
Chairman. 


