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SLAINTE AN IARTHAIR 

(Western Health Board) 

ta2«indyn^^ 
lttee 

R e: Re-organisation of Assistance Service 

There are twenty Assistance Officers in Galway, 5 full-time 

and 15 part-time, in Mayo,12 full-time and 7 part-time and 

in Roscommon, 5 full-time. 

The objective of re-organisation should be to have a full-time 

service with reasonably standardised work-loads. 

Although case-load is an important criterion in assessing 

work-loads, population is the most important single factor 

because of the more general duties now performed by Assistance 

Officers and the increasingly advisory role which can be 

envisaged for them. The extent and character of an officer's 

district is also a factor. 

The population and area for full-time officers vary from five-

thousand population and forty-two-thousand acres to fifteen-

thousand population and a hundred and fifty-four-thousand acres. 

Of the 22 full-time officers 6 cover populations of under eight 

thousand and 13 populations in excess of ten thousand. 

It seems reasonable that where an Assistance Officer is engaged 

full-time on the duties of Assistance Officer, or is prepared 

to arrange to be so engaged, he should be given full-time status 

if he is responsible for a population of at least nine-thousand. 

Where the area being covered exceeds one hundred-thousand acres 

an allowance of five hundred people for ecch ten-thousand acres 

might be made so that the appropriate figure for an officer with 

one-hundred and fifty-thousand acres would be six and a half-

thousand people. In urban sistuations the population to be 

covered could extend to ten-thousand people. 

There is a conflict between the nature of an Assistance Officer's 

duties and other duties such as rent collection and should 

be negotiation to relieve such Assistance Officers,as are 

concerned in such extra duties,of them. 
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Although i t i t accepted that some of the Assistance Of f icers ' 

dut ies ore done on a domici l iary basis there should be o f f i ce 

accommodation of o reasonable standard for o f f i cers to work 

i n otherwise and t h i s should include a wait ing room, interview room 

ond to i le ts* I t i s accepted that an Assistance Of f icer 

should not hove to use his private house to carry out his work. 

These views are set out against a backgroj id of uncertainty 

about the future role of- the Assistance Service and the future 

a f f i l i a t i o n of the Assistance Off icers. I t i s none the less 

considered oppropriato to set out these proposals on the basis 

thot the ex is t ing organisational arrangements are unsat isfactory, 

there ore •any onomolies i n work-load and conditions and much 

disotisfoction among Assistance Off icers as a resu l t . 

Signed:., 

P. McDaid, 
Programme Manager, 
Community Care. 

Date : 22nd February, 1974, 


