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Introduction 
 
The Health Information and Quality Authority (HIQA), Social Services Inspectorate (SSI) 
carried out a follow up inspection of a children’s residential centre in the Health Services 
Executive (HSE), Southern Area (SA) under Section 69 (2) of the Child Care Act 1991. 
The inspection was undertaken by Patrick Bergin and this took place in response to the 
inspection in April 2008 and follow up inspection in November 2008. The report and 
recommendations of these inspections can be found by accessing inspection reports 216 
and 277 on the Health Information and Quality Authority website.  
 
The inspector met with the acting centre’s acting manager, child care leader, 
interviewed one young people living in the centre and reviewed files and documentation. 
The inspector viewed the premises and issued correspondence to the co-ordinator of 
residential services and the local health manager following the inspection fieldwork.  
 
There were two recommendations not met from previous inspections and these related 
to the premises. Firstly the centre did not have written confirmation from a certified 
engineer or qualified architect that all statutory requirements relating to fire safety and 
building control have been complied with. This recommendation had not been 
progressed and continued to remain not met. 
 
The second recommendation related to the condition of the premises and its suitability 
for its purpose. The condition of the building had worsened since the last inspection. 
There were rooms in the building which were deemed unsuitable for use and these were 
not in use. The building was leaking and the inspector found one room on the first floor 
saturated for rain coming through the roof. The room beneath this was used as a 
recreation sitting room and was very cold and depended on electrical heating.  
 
Some areas of the building were maintained at a good standard however it was evident 
that the poor condition of the building was having an impact on the people living there. 
The local health manager had informed the inspectorate that funding was available to 
relocate the centre. A premise which was previously identified for the service was no 
longer available and attempts were being made to identify another suitable site. 
 
Prior to the field work inspection, the inspectorate were informed that the HSE SA were 
undertaking a review of safeguarding and child protection practices in the centre. The 
inspector reviewed files connected with this matter and sought clarification on specific 
practices and procedures within the centre. The inspector found that there were deficits 
in safeguarding and child protection practices as reports were not submitted to the 
social workers, HSE monitoring officer or the significant incident review group via the 
initial notification system, the serious report system or the child protection reporting 
system. Social workers received verbal up dates from centre staff and managers.  
 
The inspector was told by centre managers that there was a deficit in staffing which had 
an impact on the day to day operations of the centre. The approved complement for the 
centre is 1 manager, 1 deputy manager, 4.5 child care leaders and 12 child care 
workers. However the centre was operating without a deputy manager, 2.5 child care 
leaders and 4 child care workers. The manager told the inspector there were challenges 
in sourcing relief staff to cover for annual leave and sick leave. One situation was cited 
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by the manager when there was no staff available to work on a particular weekend and 
the option to shut the centre was explored. Two care staff from another centre not 
familiar with the young people were redeployed for the weekend to operate the centre. 
 
Inspector noted from the HSE monitoring report that a ten year old boy was resident in 
the centre and was the victim of bullying by another young person. The inspector 
explored the matter with the centre managers and the young boy. Although actions 
were taken to address the concerns, the inspector was not satisfied that the strategies 
adopted were sufficient to safeguard the young person. 
 
The placement of a ten year old in the centre is not in line with the centre’s statement of 
purpose and function. The Department of Health and Children’s (DoHC) national policy 
on the placement of under 12’s in residential care states that a child under 12 would 
only be placed in the centre for the shortest time possible, and only exceptional 
circumstances. 
 
As a consequence to the concerns identified in the inspection, initial recommendations 
were made to the HSE SA senior managers. 

• No further admissions to the centre until the accommodation, safeguarding and 
child protection deficits are addressed. 

• A copy of the review been undertaken by the HSE SA to be submitted to the 
inspectorate immediately. 

• An audit to be immediately undertaken of the needs of the three young people in 
the centre, the resources and capacity of the centre to meet these needs and a 
plan devised and approved by the HSE SA senior to care for and protect the 
young people in the centre. This plan to be submitted to the inspectorate by the 
10th of September 2009. 

 
The HSE SA local health manager issued correspondence to the inspectorate accepting 
the initial recommendations. He also confirmed that the HSE SA had deployed engineers 
to view the centre to identify and cost remedial works which needed to be undertaken.  
 
The inspectorate issued further correspondence to the Local Health Manager outlining 
the following recommendations: 
 

1. The HSE SA should relocate the children’s residential centre immediately to a 
building which facilitates the stated function and purpose.  

2. The HSE SA should issue a report on the relocation of the service to the 
inspectorate by the 9 October 09. 

3. The HSE SA must ensure the appropriate numbers of experienced staff is 
available to provide suitable and safe care. 

4. The HSE SA should ensure the HSE monitoring officer quality assures the 
operation of safeguarding and child protection practices within the centre.  

5. The HSE SA should ensure that no further admissions occur until HSE monitoring 
officer and HSE external line management are satisfied that safe care can be 
provided in the centre. 

6. The HSE SA should provide the inspectorate with a copy of the internal review as 
soon as possible. 
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