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Introduction 

The Health Service Employers Agency (HSEA) was established on 15th July 1996 under Statutory 
instrument S.I. 21 311996, pursuant to the provisions of the Health Corporate (Bodies) Act, 1961. 
The Agency is a representative body for all publicly-funded health service employers. its membership 
includes the health boards, public voluntary hospitals, mental handicap agencies and such other 
corporate bodies in the health sector as are admitted to membership. This first Annual Report 
covers its activities from 15th July 1996 to 31st December 1997. 

The aims and objectives of the Agency are as follows: 

To devise employment practices which are cost effective and responsive to clientlpatient needs; 

To align pay negotiations to improvements in service delivery; 

To pursue an innovative and radical approach to modernisation and change; 

To provide a comprehensive employer advisory role on human resource issues; 

To support and assist health service employers in developing policies designed to improve 
human resource management. 

Structure and Staffing 

The HSEA provides its services through a Board, which was appointed by the Minister 
for Health and Children. The Board consists of nine persons drawn from Health Boards, Voluntary 
Hospitals, Department of Health and Children, Joint Hospital Boards and Mental Handicap 
Agencies. The Chief Executive of the HSEA is an ex-officio, non-voting member 
of the Board. 

The three main Sub-Committees of the Board have been established and were formally launched 
in September 1997. The Committees are organised on the basis of the three main functions of the 
Agency, viz: 

HRM Advisory Service; 

innovation and Change Management; and 

Industrial Relations. 

These three Committees involve representatives of health service managemen( in identifying 
initiatives designed towards achieving the Agency's objectives. Each Committee i s  chaired 
by a Board member and their effective functioning is central to the manner in which the Agency 
approaches its business and delivers its service. 

Location 

The Agency was initially located at the offices of the former Local Government Stalf Negotiations 
Board, Ushers Quay, Dublin 8 until it moved to  its temporary headquarters 
at Dublin Castle in January 1997. In the meantime, the Agency purchased its permanent 
headquarters at 63/64 Adelaide Road, Dublin 2 and a major refurbishment of the new premises 
was underway by the end of 1997. 



Michael Kelly 
Chairman 

Chairman's Foreword 

This first report by the Health Service Employers Agency covers the period from its formation on 
15th luly 1996 to 31st December 1997. This has been a period of rapid progress for the Agency, 
as it set about positioning itself to address the challenging brief i t  has in the development of 
human resource management in the health services. 

The combined efforts of the Board and its Committees, the Management Team and the 
staff during the Agency's first eighteen months have ensured a solid foundation for future 
development, while at the same time, on-going needs of member organisations have been 
satisfactorily met. 

The spirit in which the HSEA has been launched is based on a recognition of the value of a 
partnership approach to the management of people. This partnership approach embraces both 
employer interests and also the broader constituency of employees throughout the health services 
and their representative bodies. The Agency will continue i n  its future activities to seek to harness 
the full spectrum of inputs and ideas in developing its role. 

On behalf of the Board, I would like to pay tt.ibute to the exceptional commitment displayed 
by the Chief Executive and staff of the Agency over the past eighteen months. I would also 
wish to acknowledge the positive and encouraging response received by the Agency from the 
many bodies with which i t  has been involved during this period. In particular, I would wish to  
acknowledge the generous support it has received from the Department of Health and Children. 



Chief Executive's Review 

The first eighteen months of the HSEA was marked by an unprecedented level of industrial unrest 
in the health service. The difficulty in trying to reconcile high staff expectations on pay against 
government concerns to  keep the public service pay bill under control and the imperative to link 
pay increases to  change contributed to  this unrest. Strikes were narrowly averted in the case of 
nurses, ambulance personnel, radiographers, laboratory technicians and cooks. A ten-day strike by 
certain paramedical grades and child care workers represented by IMPACT took place in April 
1997. These disputes were ail resolved following intervention by the Labour Court andlor the 
Labour Relations Commission. Threatened strike action by craftworkers and non-nursing personnel 
was deferred pending the outcome of Labour Court proceedings in respect of the craftworkerr' 
pay claim. 

As part of its recommendation to resolve the nurses' dispute, the Labour Court proposed 
the establishment of a Commission to examine and report on the role of nurses in the health 
service, including: the evolving role of nurses, reflecting their professional development and their 
role in the overall management of services; promotional opportunities and related difficulties; 
structural and work changes; segmentation of the grade; and training and education requirements. 
In October 1997, the Commission issued an interim report setting out issues raised during the 
consultative process and It i s  currently in the process of preparing its recommendations. 

It soon became apparent, however, that other health service professionals had concerns 
in relation to their evolving role in addition to pay grievances. Against the background of 
industrial action taken by paramedical staff, the Labour Court included in its recommendation the 
establishment of an Expert Group to  examine and report on changes that have taken place in the 
professions concerned. The Labour Relations Commission also recommended the establishment of 
Expert Groups for medical laboratory techniciansltechnologists and radiographers as part of a set 
of proposals to settle their pay claims under the PCW. The terms of reference for each of these 
Expert Groups includes items such as: problems relating to recruitment and retention; training 
and education requirements; management structure and development; reporting procedures; 
career structures; and development plans for service delivery. An Expert Group for cooks was also 
set up to examine and report on the changes which have taken place regarding the input of all 
grades of cooks to the service. 

Negotiations with the Irish Medical Organisation and the lrish Hospital Consultants Association, 
which formally commenced in April 1997, concluded in November 1997, when agreement was 
reached under the Chairmanship of Mr Mark Connaughton BL, on a revised consultants contract. 

These negotialions took place against the background of Report No. 36 of the Review Body 
on Higher Remuneration in the Public Sector (chaired by Mr Michael Buckley) which issued in 
December 1996 and recommended revised salaries for Hospital Consultants subject to acceptance 
by them of changes in their terms and conditions of employment. The subsequent agreement 
resulted in significant changes to the existing consultants' contract, which has been in place 
since 1991. 

An agreement was concluded towards the end of 1996 on the PCW claim on behalf of 
Clerical/Administrative and analogous grades. One of the main features of this agreement was 
the introduction of a single Clerical Officer grade to replace the existing Grades I, II and Ill. 
The agreement also provided for co-operation by those covered by the agreement with a range 
of flexibility and change measures. 



While the HSEA was concluding its business under PCW, negotiations on the current national 
agreement, "Partnership 2000", had already commenced. It was acknowledged at the outset 
of these negotiations that the key imperative in both the public and private sector was the 

requirement for flexibility, restructuring, re-organisation and acceptance of the ongoing need 
for change in most organisations. It was recognised and accepted as part of the agreement that 
successful change must be based on a partnership approach both at the overall Public Service 
level and within individual organisations. The objective was to achieve joint ownership by  
management, unions and staff of the entire process. To this end, the Agreement states that the 
adversariai approach to change must be replaced by an open, co-operative process based on 
effective consultation and participation by all concerned, 

Partnership 2000 sets out a number of key principles which must underpin and drive the changes 
now needed: 

Quality in the delivery of services; 

The effective management of performance at all levels; 

Flexibility in the deployment of resources; 

Training and development; 

The effective use of information technology; and 

An open, participative approach by ail concerned. 

Partnership 2000 also provides for a iocal pay award in the public service of 2% in return 
for verifiable progress on a modernisation programme, the broad principles of which are set out 
in the Agreement. A National Centre for Partnership has been established to promote partnership 
and involvement at workplace level. The Centre will work closely with the Agency and health 
service managers to clarify what partnership means for the health sector and to identify what 
mechanisms would be best suited both at national and local level to progress the concept. 

In late 1997, discussions commenced with health service unions on the practicalities of 
dismantling the Conciliation and Arbitration Scheme for health board officer grades and providing 
all health service staff with direct access to the state machinery (i.e, the Labour Court, the Labour 
Relations Commission and the Rights Commissioner service). This development represents a major 
break with tradition and health service officers will be the first sectorai group in the public service 
to abandon Conciliation and Arbitration machinery. Tile shift in favour of the Labour Court and 
the Labour Relations Commission follows the important role played by these two bodies in 
resolving a number of major disputes in the Health Service in 1997,  as outlined earlier. At the end 
of the year, discussions between management and the staff side on new industrial relations 
machinery were continuing. 

in addition to national negotiations, the Agency supported and represented Health Service 
Employers at the Labour Court, Labour Relations Commission, Rights Commissioner, Equality 

Service and the Employment Appeals Tribunal on a number of iocal and individual issues. 



The Agency's HRM Advisory Service has been providing advice and guidelines on a wide range of 
human resource issues including contracts of employment, recruitment, discipline, conditions of 
employment and employment equality. The Agency has issued advice and guidelines to Health 
Service Employers on employment legislation and employment policies and procedures consistent 
with best HRM practice. An explanatory document on the Organisation of Working Time Act, 
1997 was widely circulated and the Agency also participated in a number of local workshops to 
further assist line managers in implementing the provisions of the Act. 

Towards the end of the year, the HRM Committee of the Agency commenced the preparation of 
a Strategy Statement to identify the key areas that need to be addressed if the HRM agenda is to 
be progressed successfully in the health service. The Strategy Statement will set out a broad work 
programme for the Committee, which is intended to facilitate the development of the HR 
function in the health service. 

The Innovation/Change Management Committee began its deliberations with a review of a 
number of reports and recommendations on proposed value for money initiatives for the health 
service. The Committee decided that while some of these proposed initiatives should form part of 
its agenda, the full agenda should be prepared in co-operation with the Agency's Head of 
lnnovation/Change Management, who was due to take up duty in February 1998. 

To conclude on a personal level, I would like to express my deepest appreciation to the Chairman 
and Board of the Agency, to members of committees and management teams and finally to my 
colleagues, all of whom provided their whole-hearted encouragement, support and co-operation 
in the development of the Agency in its formative months. 

Gerard Barry 
Chief Executive 



Board Members of the HSEA 
at 31/12/97 

Mr Michael Kelly Deputy Secretary 
(Chairman) 

Mr Frank Ahern Director Personnel 

and Development 

Mr John Cooney Chief Executive Officer 

Mr Martin Cowley Chief Executive Officer 

Ms Maria Cronin Senior Divisional Executive 

Mr PJ Fitzpatrick Chief Executive Officer 

Mr Pat Lyons Chief Executive Officer 

Mr Brendan Phelan Princi~al Officer 

Mr John O'Gorman Director of Services 

Industrial Relations Committee 

Mr PJ Fitzpatrick Chief Executive Officer 
(Chairman) 

Mr Tom Beegan Programme Manager 

Mr Denis Fenton Personnel Officer 

Mr Derek Greene Personnel Officer 

Ms Mary Kelly Personnel Officer 

Mr Tim Kinelly SecretaryIManager 

Mr Martin McDonald Assistant Principal Officer 

Ms Yvonne O'Suilivan Industrial Relations Executive 

Ms Mairead Shields Director of Human Resources 

Mr John Sullivan Personnel Officer 

Department of Justice, 
Equality and Law Reform 

Department of 
Health and Children 

South Eastern Health Board 

Mater Hospital 

IBEC 

Eastern Health Board 

Beaumont Hospital 

Department of 

Health and Children 

Sisters of Charity of 
Jesus and Mary 

Eastern Health Board 

South-Eastern Heaith Board 

Southern Health Board 

Beaumont Hospital 

Eastern Health Board 

St John's Hospital, Limerick 

Department of 

Health and Children 

IBEC 

Tallagiit Hospital 

Western Health Board 



Human Resources (Personnel Management) Committee 

Mr Martin Cowley Chief Executive Officer Mater Hospital 
(Chairman) 

Mr Larry Bane Personnel Officer Midland Health Board 

Mr John Byrne Personnel Officer Mid-Western Health Board 

Mr Noel Cassidy Personnel Officer St Vincent's Hospital 

Ms Maria Cronin Senior Divisional Executive IBEC 

Mr Pat Harvey Programme Manager North-Western Health Board 

Mr John Magner Personnel Officer South-Eastern Health Board 

Mr John Murphy SecretaryIManager Mercy Hospital, Cork 

Mr Michael O'Hagan Personnel Oflicer St lames's Hospital 

Ms Melanie Pine Principal Officer Department of 
Health and Children 

InnovationJChange ManagementJValue for Money Committee 

Mr Pat Lyons 
(Chairman) 

Ms Emer Brady 

Mr Ned Byrne 

Mr Brian Conlon 

Mr Eamon Fitzgerald 

Mr Pat Gauglian 

Mr John Lamont 

Mr Michael Lenilian 

Mr Pat McLouglilin 

Mr Tony McNamara 

Mr Larry Walsh 

Chief Executive Officer 

Assistant Principal Officer 

SecretarylManager 

Financial Controller 

General Manager 

Personnel Oflicer 

Clinical Services Co-ordinator 

SecretaryIManager 

Deputy Chief Executive 

General Manager 

Programme Manager 

Beaumont Hospital 

Department of 
Health and Children 

St Vincent's, Fairview 

Mater Hospital 

St Vincent'slSt Luke's 

North-Western Health Board 

Beaumont Hospital 

National Maternity tiospital 

Eastern IHealth Boilrd 

Cork Regional Hospital 

North-Eastern Health Board 



Staff Members of the HSEA 
at 31 11 2/97. 

Mr Gerard Barry 

Mr George Franklin 

Ms Elva Cannon 

Mr James Doran 

Mr Pearse Costello 

Ms Marian Keogh 

Mr Se O'Connor 

Ms Anna Marie Killiiea 

Ms Sonia Shortt 

Ms Ciara Murphy 

Ms Oria Tierney 

Ms Majella O'Hare 

Chief Executive 

Secretary/Administration Manager 

Head of HRM Advisory Service 

Head of lndustrial Relations 

lndustrial Relations Executive 

lndustrial Relations Executive 

lndustrial Relations Executive 

Inforrnation/Research OHicer 

Inforrnation/Research OHicer 

Information/Research Officer 

Head of Secretarial Services 

Secretarial Support 

Ms Martina Broughan Secretarial Support 

Mr Michael Penston Maintenance Co-ordinator 

* At the end of the year, further staff were in the course of being recruited to the Agency. 





Allied Irish Bank 
24 Arran Quay 
Dublin 7 

Bank of Ireland 
34 College Green 
Dublin 2 

Solicitors 

Roger Creene & Sons 
14 City Gate 
Lower Bridge Street 
Dublin 8 

Auditor 

Comptroller and Auditor General 
Dublin Castle 
Dublin 2 

Composition of the Board and 
Other information 

Board 

Mr M Kelly (Chairman) 

Mr ] Cooney 

Mr M Cowiey 

Ms M Cronin 

Mr PJ Fitzpatrick 

Mr F Ahern 

Mr P Lyons 

Mr B Phelan 

Chief Executive 

Mr G Barry 

Bankers 



Statement of Board Members' Responsibilities 

The Board is required by the Health Service Employers Agency (Establishment) Order 1996 to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the 
Health Service Employers Agency and its income and expenditure for that period. 

In preparing those statements, the Board i s  required to: 

select suitable accounting policies and then apply them consistently; 

* make judgments and estimates that are reasonable and prudent; 

. disclose and explain any material departures from applicable accounting standards; 

prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the Health Service Employers Agency will continue in existence. 

The Board i s  responsible for keeping proper accounting records which disclose with reasonable accuracy 
at any time the financial position of the Health Service Employers Agency and to enable it to ensure that 
the financial statements comply with the Order. It is also responsible for safeguarding the assets of the 
Health Service Employers Agency and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

On behalf of the Board 

(k-C;b 

Board Members 



Report of the Comptroller and Auditor General 

I have audited the financial statements on pages 15 to 20. 

Responsibilities of the Board and of the Comptroller and Auditor General 

The accounting responsibilities of the members of the Board are set out in the Statement of Board 
Members' Responsibilities on page 13. it is my responsibility under Section 5 of the Comptroller and 
Auditor General (Amendment) Act, 1993 to audit the financiai statements presented to me by the Board 
and to report on them. As the result of my audit I form an independent opinion on the financial 

statements. 

Basis of Opinion 

In the exercise of my function as Comptroller and Auditor General I plan and perform my audit in 
a way which takes account of the special considerations which attach to State bodies in relation to  their 

management and operation. 

An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the 
financial statements. It also includes an assessment of the significant estimates and judgments made in 
the preparation of the financial statements and of whether the accounting policies are appropriate, 

consistently applied and adequately disclosed. 

My audit was conducted in accordance with auditing standards which embrace the standards issued by 
the Auditing Practices Board and in order to provide sufficient evidence to give reasonable assurance that 
the financial statements are free from material misstatement whether caused by fraud or other irregularity 
or error. I obtained all the information and expianalions that I required to enable me to fulfil my function 
as Comptroller and Auditor General and, in forming my opinion, I also evaluated the overall adequacy of 
the presentation of information in the financial statements. 

Opinion 

In my opinion proper books of account have been kept by tiie Agency and tiie financial statements, 
which are in agreement with them, give a true and fair view of the state of the Agency's affairs a t  31 
December 1996 and of its income and expenditure for the period then ended. 

John Purcell 
Comptroller and Auditor General 

26 May 1998 



Statement of Accounting Policies 

Formation of Agency 

The Health Service Employers Agency (HSEA) was established by the Minister for Health and Children 
under The Health Service Employers Agency (Establishment) Order, 1996 which came into effect on 

\ 
15 July 1996. 

The main functions of the Agency are: 

To promote value for money in pay cost management; 

To support and represent health service employers in the management of industrial relations; 

To develop appropriate research, education and information initiatives to assist personnel 
management. 

Pay negotiations, management of industrial relations, research and information were previously carried 
out by the Locai Government Staff Negotiations Board (LGSNB), which retained responsibility for the 
provision of similar services for local authorities. 

Subsequent to the establishment of the HSEA, the matter of tiie division of assets and liabilities of the 
former LGSNB arose, which was settled by arbitration. The recommendation of the arbitrator was 
accepted by both entities, and the following agreement was reached as a result: 

Assets: The LCSNB to  retain all assets, including the Oiaf House premises; 

Liabilities: The LCSNB to meet existing superannuation commitments; 

Any future assets/iiabiiities in respect of the Park House premises to be apportioned equally between 
the LCSNB and Lhe HSEA. (See Note 7) 

Accounting Policies 

(I) Basis o f  Accounting 

These accounts are prepared on an accruals basis under the historical cost convention. Since this is 
tiie first accounting period of the Agency, comparative figures are not applicable. 

(11) Income 

income principally represents monies accruing to the Health Service Employers Agency based on the 
budgeted contributions payable by health service employers. 

(Ill) Superannuation 

A superannuation scheme operated by the Board is in accordance with the Locai Government 
(Superannuation) Act, 1980. Benefits are met from current income as they arise. Superannuation 
deductions are relained by the Board. 



(IV) Expenses 

The Agency shared the premises of the Local Government Staff Negotiations Board from the date 
of its inception, 15 July 1996 to 31 December 1996. Expenses charged in the accounts are the 
Agency's share of the total expenses for the period. 

(V) Fixed Assets 

Fixed Assets are included in the Accounts at cost less depreciation. The following rates and methods 
of depreciation apply: 

Rate Method 

Premises 2% Straight Line 

Fixtures & Fittings 10% Straight Line 

Office Equipment 25% Reducing Balance 

(VI) Department of Health and Children - Capital Grants 

Capital grants from the Department of Health and Children are accounted for on an accruals basis. 



Income and Expenditure Account 
For t h e  Period from 15 July 1996 t o  31 December 1996 

income 

Contributions from Heaith Boards and Hospitals 

Department of Health and Children 

Rental income 

Superannuation 

Deposit interest 

Note f f 

179,754 

150,000 

1,729 

6,756 

1,757 

Expenditure 

Salaries, Wages and Superannuation 

Travel, Subsistence and Meals 

Printing, Stationery and Advertising 

Postage and Telephone 

Conciliation and Other Fees 

Audit Fee 

Accountancy Fee 

Rent, Rates and insurance 

Heat, Light and Cleaning 

Caretaking, Security and Repairs 

Bank interest and Charges 

Depreciation Charges 

Sundries 
. ... . 

Surplus for the Period 

1 
The Accounting Policies (pages 15 to 16) anti the Notes to Lhe Accounts (pages 19 Lo 20) folm part of 
these Financial Statements. 

Board Members 



Balance Sheet 
as at 31 December 1996 

Fixed Assets 

Current Assets 

Debtors and Prepayments 

Bank and Cash Balances 

Current Liabilities 

Creditors and Accruals 

Bank Term Loan 

Net Current Assets 

Net Assets 

Financed By 

Capital Fund 

income and Expenditure Account 

Bank Term Loan 

The Accounting Policies (F )ages 15 
these Financial Statements. 

16) and the 

Note 

(2) 

! Notes to the Accounts (pages 19 to 20) form part of 

u 
Board Members 



Notes to the Accounts 

1. Rental Income 

The Agency purchased premises in Adelaide Road, Dublin 2 in November 1996 and was in receipt of 
rent to the end of the year 

2. Fixed Assets 

Cost or Valuation at 15/07/96 

Additions 

Depreclatlon 

Balance at 15/07/96 

Charge for Period 

Balance at 3111 2/96 

Net Book Value at 3111 2/96 

3. Debtors and Prepayments 

Department of I-iealtli and Children 

Premises Fixtures Office Total 
and Equipment 

Fittings 
£ £ f f 

Department of Health and Children - Capital Grant 

Local Government Staff Negotiations Board 

Bank lnleresl Accrued 

Prepayments 



4. Capital Fund 

Income 

Department of Health and Children 

- Grant towards deposit on premises 

- Grant towards professional fees 

- Balance on Nursing Review Account transferred 
from Local Government Staff Negotiations Board 

Expenditure 

Property valuation and legal fees 

Balance at 31 December 1996 

5. Post Balance Sheet Event 

The Agency entered into the following capital commitments since the date of the Balance Sheet: 

Refurbishmentlfit out of premises including professional and other fees £1,129,694 

6. Bank Loans 

A commercial mortgage was obtained to cover the full cost of acquiring the premises purchased during 
the period. The capital element of this loan i s  repayable as follows: 

Within 1 Year 

in 2-5 years 494,220 

5 years t 1,225,261 1,719,481 

7. Contingent Liability 

A future liability to the Agency may arise in relation to the Park House premises upon which 
there is a 35 year lease for part of the first floor. At present, these offices are sublet by the Local 
Government Staff Negotiations Board, and the rent payable by the tenant covers the overheads. 
However, as a result of the arbitration agreement between the HSEA and the LGSNB, the Agency is liable 
for any future assets or liabilities which may arise in relation to this building. The lease has a further 14 
years to run. 

8. Approval of Financial Statements 

The financial statements were approved by the Board on 6 May 1998. 



Unaudited 
Financial Statements 
for the Accounting Period 
1 January 1997 to 31 December 1997 



Composition of the Board and 
Other Information 

Board 

Mr M Kelly (Chairman) 

Allied Irish Bank 
24 Arran Quay 
Dublin 7 

Solicitors 

Roger Greene & Sons 
14 City Gate 
Lower Bridge Street 
Dublin 8 

Auditors 

Mr ) Cooney 

Mr M Cowley 

Ms M Cronin 

Mr PI Fitzpatrick 

Mr F Ahern 

Mr P Lyons 

Mr B Phelan 

Chief Executive 

Mr G Barry 

Bankers 

Bank of Ireland 

34 College Green 
Dublin 2 

Comptroller and Auditor General 
Dublin Castle 
Dublin 2 



Statement of Board Members' Responsibilities 

The Board is required by the Health Service Employers Agency (Establishment) Order 1996 to prepare 
financial statements for each financial year which give a true and fair view of the state of affairs of the 
Heaith Service Employers Agency and its income and expenditure for that period. 

In preparing those statements, the Board is required to: 

select suitable accounting policies and then apply them consistently; 

make judgments and estimates that are reasonable and prudent; 

* disclose and explain any material departures from applicable accounting standards; 

prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the Health Service Employers Agency will continue in existence. 

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy 
at any time the financial position of the Health Service Employers Agency and to enable it to ensure that 
the financial statements comply with the Order. It is also responsible for safeguarding the assets of the 
Heaith Service Employers Agency and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

O n  behalf of the Board 

Board Members 



Statement of Accounting Policies 

Accounting Policies 

(I) Basis of Accounting 

These accounts are prepared on an accruals basis under the historical cost convention. 

(11) Income 

income principally represents monies accruing to the Health Service Employers Agency based on the 
budgeted contributions payable by health service employers. 

(Ill) Superannuation 

In accordance with standard accounting practice, superannuation deductions have been credited to 
income and salaries are shown gross. No funding provisions have been made in the accounts in respect 

of benefits payable under this scheme. 

(IV) Fixed Assets 

Fixed Assets are included in tile Accounts at cost less depreciation 

The following rates and methods of depreciation apply: 

Rates Method 

Premises 2% Straight Line 

Fixture and Fittings 10% Straight Line 

Office Equipment 25% Reducing Balance 

(V) Department of Health and Children - Grants 

Grants from the Department of Health and Children are accounted for on an accruals basis. 



Income and Expenditure Account 
For year ended 31 December 1997 

Income 

Clients' Contributions 

Superannuation 

Deposit Interest 

Expenditure 

Salaries, Wages and Superannuation 

Travel, Subsistence and Meals 

Printing, Stationery and Advertising 

Postage and Telephone 

Conciliation and Other Fees 

Audit Fee 

Accountancy Fee 

Insurance 

Heat, Light and Cleaning 

Caretaking, Security and Repairs 

Bank Interest and Charges 

Depreciation Charges 

Sundries 

Note f 

Surplus for the Year (4) 391,807 

The Accounting Policies on page 24 and the Notes on pages 27 to 28 form part of these Financial 
Statements. 

Board Member 



Balance Sheet 
as at 31 December 1997 

Fixed Assets 

Current Assets 

Prepayments and Debtors 

Bank and Cash Balances 

Current Liabilities 

Creditors and Accruals 

Bank Term Loan 

Net Current Assets 

Net Assets 

Note 

(1) 

Financed By 

Capital Fund 

Income and Expenditure Account 

Bank Term Loan 

The Accounting Policies on page 24 and the Notes on pages 27 to 28 form part of these Financial 
Statements. 

Board Member 



Notes to the Accounts 

1. Fixed Assets 

Cost or Valuation at 31/12/96 

Additions 

Depreciation 

Balance at 3111 2/96 

Charge for Period 

Balance at 31 11 2/97 

Net Book Value at 31/12/97 

Premises Fixtures Office Total 

and Equipment 
Fittings 

f f f f 

2. Debtors and Prepayments 

Bank Interest Accrued 

Prepayments 

Stocks 

3. Capital Fund 

Balance as at 31 December 1996 

Income 

Department of Health and Children 

Balance 31 December 1997 



4. Post Balance Sheet Event 

The Agency has the following capital commitments since the date of the Balance Sheet: 

Refurbishmentlfit out of Premises including Professional and other fees 
This will be partially financed by the Surplus for the current year. 

5 years + 

6. Contingent Liability 

5. Bank Loans 

A commercial mortgage was obtained to cover the full cost of acquiring the premises purchased during 
the period. The capital element of this loan is repayable as follows: 

Within 1 yea1 

In 2-5 years 494,220 

A future liability to the Agency may arise in relation to the Park House premises upon which there is a 
35 year lease for part of the first floor. At present, these offices are sublet by the Local Government Staff 
Negotiations Board, and the rent payable by the tenant covers the overheads. However, as a result of the 
arbitration agreement between the HS€A and the LCSNB, the Agency is liable for any future assets or 
liabilities which may arise in relation to this building. The lease has a further 13 years to run. 

7. Approval of Financial Statements 

The financial statements were approved by the Board on 2 September 1998. 




