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m To/ Chairman and each Member of the Board.

7 March, 1994

Re/  NON-CAPITAL ALLOCATION 19%. MO THE AN

As previously notified, a Special Meeting of the Board will be held on Monday, 14th March,
1994, at 3.00 p.m. in the Boardroom, Head Office, Kells, Co. Meath.

. Donal O Shea,
T CHIEF EXECUTIVE OFFICER.

AGENDA

To adopt report of the Chief Executive Officer on the
financial proposals for 1994.

|

F’ Documentation enclosed.

w 1. Report of Chief Executive Officer dated 7th March, 1994, on Financial Proposals
for 1994.

iﬁ 2. Letter of Allocation from the Department of Health dated 8th February, 1994.

| 3. Extract from 1970 Health Act.
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2. LETTER OF ALLOCATION

2.1.

&l

2.3.

24.

The Board’s non-capital allocation for 1994 is outlined in a letter from
the Department of Health dated 8th February, 1994. A copy of this

letter is included in Section 9 of this document.

The Board’s approved level of allocation for 1994 is £88.323m.

The allocation excludes monies paid directly by the Department of
Health on behalf of this Board to voluntary hospitals and homes for
the mentally handicapped (which are located both within and outside
the region). It also excludes the Board’s share of the expenses of the
General Medical Services (Payments) Board in respect of payments to

doctors and pharmacists (estimated at £23m. in 1994).

The Letter of Allocation excludes additional funding under a number
of service heads which are outlined in Section 3 of the Letter of

Allocation as follows:

(a) services for the mentally handicapped
(b)  psychiatric services

(c)  services for the physically handicapped
{d)  AIDS/drug abuse services

(e)  child care services

3] dental services

Details of these funds will be made available at a later date and are in

addition to our allocation of £88.323m. Consultations have also to
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2.5.

2.6

2.7

28

take place with the Department of Health regarding further funding for

the waiting list initiative commenced last year.

The allocation also takes into account the recent changes in patient
charges for out-patient, accident and emergency and public beds

announced by the Minister for Health recently.

The letter indicates that we will receive in due course a block

allocation from National Lottery funds as in recent years.

Funds are provided for new developments in 1994 in the acute
hospital services, renal services in Cavan and for management control

systems.

The Letter of Allocation advises that additional cash will be made
available to the Board to enable us to adjust our working capital
structure. This will allow us to reduce the level of credit taken from
our suppliers. Agreement has to be reached with the Department of
Health on cash flow, overdraft level and the maximum level of
indebtedness which will be allowed in 1994. A sum of £150,000 is
provided in the budget to cover the expected cost of the contribution
required by the Department of Health to fund the extra cash. This
should be recouped by the benefits which will accrue to the Board

from reduced interest charges and better terms of trade.

The Letter of Allocation draws particular attention to the need to
ensure ongoing control of expenditure and indebtedness and to avoid

expenditure overruns. The Government intends to introduce
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1.  ALLOCATION 1994 - FINANCIAL SUMMARY

£000 _£000
HOSPITAL CARE 47,866.4 51,173.2
COMMUNITY CARE 25,103.1 28,415.5
CENTRAL SERVICES 870.2 1,098.7
CENTRALLY ADMINISTERED CHARGES 5,951.3 6,633.6
SPECIAL ALLOCATION 1,000.0 1,002.0
. I B S
TOTAL 80,791.0 88,323.0
O R -
March, 1994. - Page 2






