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PREFACE 

The Strategy for Nursing and Midwifery Services has been developed by a 
representative group of nurses and midwives at Cavan and Monaghan 
Hospitals and from Continuing Education. 

The development of the Strategy has been facilitated by Nigel McCarley 
[IMC Healthcare] whose guidance during the process has been invaluable. 

The development process has included workshops involving 17 senior 
staff members and discussion with 75 nursing staff and representatives of 
INO and SIPTU. 

It is important to note that this Strategy acknowledges the high standards 
of Nursing and Midwifery practice already in existence within both 
hospitals and seeks to build on this sound professional foundation. 

It is also necessary to recognise that this Strategy Document is the first of 
such documents to be produced in the area and, as such, it is expected to 
evolve in some ways as the next year progresses. 

We commend this Strategy to you as an important document. The 
document will help us to plan, in a structured way, the future 
development of nurses and midwives and will accomodate the 
contribution of the professionals to the development of healthcare 
services provided in the Cavan and Monaghan Hospitals Group and in the 
North Eastern Health Board. 

Our gratitude is expressed to those staff who contributed to the 
development of the Strategy Document. [A -̂full list of̂  participants is 
attached at Appendix 2] 

MR E BYI 
Director of Nursing 
Cavan/Monaghan Hospitals Group 

MR C HOEY 
General Manager 

Nursing 
Louth/Meath Hospit^Group 

?y*« c ^ &06 

DR S RYAN 
Programme Manager 

oUfh
 vsPuS] 

Cavan/ Monaghan Hospitals Group [Acute Hospital Services] 

2 December 1996 
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CAVAN and MONAGHAN HOSPITALS GROUP 
1 INTRODUCTION 

The Nursing and Midwifery Service will seek to make an effective 
contribution to the management and organisational objectives at 
Cavan and Monaghan Hospitals Group. 

To this end, the Nursing and Midwifery Services Strategy seeks to make 
an explicit statement of intent, highlighting the key issues to be 
addressed by the profession and identifying the agenda for action which 
is to be developed. The profession, historically hierarchical and uni-
disciplinary in focus, recognise the requirement for a major shift in 
culture to encompass greater devolution of decision making and 
accountability in a multi-disciplinary care environment. 

This strategy document places the nursing and midwifery agenda 
within the context of a focussed commitment to the pursuit of 
continuous quality improvement of nursing and midwifery services 
within Cavan and Monaghan Hospitals Group and provides a 
framework for the effective definition and attainment of service goals. 

The structure of the strategy document is consistent with a Strategic 
Management Model [Appendix 1] developed to ensure a framework for 
effectively addressing the complex requirements for development, 
management and evaluation of service provision. 

The structure of the document presents the strategic aims of the 
nursing and midwifery organisation and the Philosophy of Nursing 
which underpins service provision. In accordance with the Strategic 
Management Model, the strategy document presents both Strategic 
Goals and Operational Targets under the headings of : 

Strategic Management 
Practice 
Education 
Manpower 
Quality 

Mtoto Library 
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CAVAN and MONAGHAN HOSPITALS GROUP 
1.1 Strategic Objectives 

The strategic objectives of the nursing and midwifery services 
within Cavan and Monaghan Hospitals Group are as follows: 

1. Provide high quality patient care. 

2. Promote the delegation of responsibility and 
accountability for the management and delivery of 
services. 

3. Ensure effective internal and external 
communications. 

4. Ensure that the delivery of services is subjected to 
formal audit and monitoring against standards 

5. Realise staff potential within an effective organisation. 

6. Ensure the most efficient and effective use of resources. 

Securing the strategic objectives of Nursing and Midwifery 
Services requires that all staff members are aware of and able to 
identify their personal contribution to the nursing and 
midwifery agenda. The Strategy is, therefore, intended to:-

* Focus direction of nursing and midwifery practice and 
education 

* Improve communications at every level so everyone 
is clear and working to the same objectives. 

* Maintain and raise standards across the Cavan and 
Monaghan Hospitals Group by the application of 
performance and outcomes measurement 

* Ensure consistency of service delivery across both 
hospital sites by sharing practice and developments across 
the hospitals thereby avoiding duplication of effort. 

* Clarify the type of activities and tasks that have to take 
place to move nursing forward and meet the strategic 
objectives. 

* Value the essential contribution that nurses can make 
to the success of the organisation and provide them 
with a mechanism through which they can influence. 
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CAVAN and MONAGHAN HOSPITALS GROUP 
The contribution of the Nursing and Midwifery Service is 
underpinned in the Philosophy for Nursing and Midwifery 
Services: 

The Nurses and Midwives within Cavan and 
Monaghan Hospitals Group will provide and develop 
a high quality nursing and midwifery service both in 
the promotion of health and in the prevention, 
diagnosis and treatment of illness. 

Our patients/clients will receive individualised 
nursing and midwifery care of the highest standard, 
which is research-based and appropriate to their needs 
and to the needs of their family and friends. 

To achieve this, the Nursing and Midwifery Service 
will have a: 

- Professional approach which incorporates 
confidentiality, dignity and respect for cultural and 
religious beliefs. 

- Research-based practice, which will seek ways to 
evaluate and improve patient/client care within 
available resources. 

- good channels of communication with our patients, 
their families and friends and other health care 
professionals. 

The Nursing and Midwifery Services Strategy will be actioned by 
a process of key communication forums developed to ensure 
effective management of the Nursing and Midwifery Service 
and to promote ownership of the Nursing and Midwifery agenda 
by all staff. 

A list of staff who contributed to the development of the 
Nursing and Midwifery Strategy document is presented at 
Appendix 2. 
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CAVAN and MONAGHAN HOSPITALS GROUP 
1.2 Key Communication Forums 

The management and control of the Nursing and Midwifery 
Services will be exercised through the following key 
communication forums: 

1.2.1 The Nursing and Midwifery Strategy Group will be responsible 
for the planning, delivery and monitoring of all aspects of the 
Nursing and Midwifery Services within the Cavan and 
Monaghan General Hospitals Group. 

The Nursing and Midwifery Strategy Group comprises 
experienced nursing staff representing both hospital sites, under 
the chairmanship of the Director of Nursing Services. In 
addition, there are a number of senior nurses providing a 
specialist input eg Education, Specialist nursing etc. Staff with 
particular expertise will be co-opted to the Group as deemed 
appropriate. 

The Nursing and Midwifery Strategy group will also be 
responsible for establishing other communication forums 
deemed necessary to secure service objectives. 

Detailed Terms of Reference and membership are provided at 
Appendix 3. 

1.2.2 The Operational Management Group will be responsible for the 
ongoing delivery of services consistent with the objectives of 
Nursing and Midwifery Strategy Document within the Cavan 
and Monaghan General Hospitals Group. 

The Operational Management Group comprises senior nursing 
managers at hospital and ward/unit level supported, as required, 
by staff with particular expertise co-opted to the Group. 

Detailed Terms of Reference and membership are provided at 
Appendix 4. 

1.2.3 The Ward [Department] Team Meeting will provide the 
principal communication group at Ward [Department] level. 
The structure of the group recognises the multi-disciplinary 
nature of service delivery at ward [Department] level and will 
secure multi-disciplinary participation and involvement in 
securing strategic and operational objectives 

Detailed Terms of Reference and membership are provided at 
Appendix 5. 
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CAVAN and MONAGHAN HOSPITALS GROUP 
1.2.4 The Staff Forum will establish direct lines of communication 

between the Director of Nursing Services and staff employed at 
Cavan and Monaghan Hospitals Group. 

Detailed Terms of Reference and membership are provided at 
Appendix 6. 

The relationship of key communication forums can be 
presented diagrammatically as follows: 

< 

* 

Director of Nursing Services 
u r 
J 

NURSING and MIDWIFERY STRATEGY GROUP 

I 
Asst. Matron 

DPERATIONi 
4ANAGEME 

GROUP 
[CAVAN] 

1 
Ward Sisters 

WARD TEAM 
MEETINGS 

NT 

STAF v rv muivi 

l 
Matron 

OPERATIONAL 
MANAGEMENT 

GROUP 
[MONAGHAN] 

1 
Ward Sisters 

WARD TEAM 
MEETINGS 

FIG1 

In addition to the Key Communication Forums identified, the 
Nursing and Midwifery Services Strategy Group will establish ad 
hoc working groups to address specific aspects of strategy 
development. 

5 



CAVAN and MONAGHAN HOSPITALS GROUP 
2 STRATEGIC OBJECTIVES - MANAGEMENT 

2.1 ISSUE: COMMUNICATION 

2.1.1 - The Nursing and Midwifery agenda will represent and 
respond to the needs of nursing and midwifery at all 
levels as identified through open and effective 
communication. 

2.1.2 - The Nursing and Midwifery service will ensure effective 
use of formal channels of communication, both within 
the profession and with other staff groups, to ensure that 
we are all working to the same objectives in the interests 
of patient care. 

2.1.3 - Nursing and Midwifery staff will be encouraged and have 
the opportunity to develop personal communication 
skills to enhance the contribution of individuals and the 
profession as a whole. 

2.1.4 - The aims and objectives of Senior Nurses will be shared with 
all nursing staff in line with the individual's role within the 
organisation. 

2.2 ISSUE: OPERATIONAL TARGETS 

2.2.1 - Nursing and Midwifery services will be developed in 
accordance with the Nursing and Midwifery Strategy within 
agreed operational targets which are reviewed monthly by 
the Nursing and Midwifery Services Strategy Group. 

2.3 ISSUE: QUALITY 

2.3.1 - A quality infrastructure will be developed to ensure that 
service provision is subjected to regular, formal audit 
processes. 



CAVAN and MONAGHAN HOSPITALS GROUP 
3 OPERATIONAL TARGETS - MANAGEMENT 

3.1 ISSUE: COMMUNICATION 

3.1.1 - Key Communication Forums will be identified by 31 
December 1996. 

3.1.2 - Terms of Reference for each forum will be identified by 31 
December 1996. 

3.1.3 - Membership of communication forums will be identified 
by 31 January 1997. 

3.1.4 - The key communication forums within nursing and 
midwifery will be implemented by 28 February 1997. 

3.1.5 - The Agenda for Action within each group will be 
identified by 30 April 1997. 

3.2 ISSUE: OPERATIONAL TARGETS 

3.2.1 - Operational target dates will be confirmed by 30 April 1997. 

3.2.2 - A framework for auditing the implementation of the 
Strategic Objectives will be developed by 31 May 1997. 

3.3 ISSUE: QUALITY 

3.3.1 - A quality infrastructure will be developed to ensure that 
service provision is subjected to regular, formal audit 
processes by 31 May 1997. 



CAVAN and MONAGHAN HOSPITALS GROUP 
4 STRATEGIC OBJECTIVES-PRACTICE 

4.1 ISSUE: DEVELOPMENT OF NURSING/MIDWIFERY 

4.1.1 - The delivery of nursing and midwifery care will be 
innovative, research based and responsive to change. 

4.1.2 - Nursing and Midwifery staff will be encouraged to 
identify and carry out research in areas relating both to the 
management and the delivery of nursing care. 

4.2 ISSUE: THE NURSES/MIDWIVES ROLE 

4.2.1 - Nurses and Midwives will practice in accordance with the 
Code of Professional Conduct [An Bord Altranais, January 
1988] 

4.2.2 - Nurses and Midwives will practice in accordance with the 
protocols, guidelines and procedures for the Nursing and 
Midwifery Services within Cavan and Monaghan Hospitals 
Group 

4.2.3 - Nurse and Midwives will perform duties consistent with 
defined competencies and the responsibilities of 
roles/skills. 

4.3 ISSUE: PATIENT FOCUS 

4.3.1 - Patients will receive nursing and midwifery care which is 
appropriate to their needs and expectations which will be 
led by qualified nurses and delivered within a defined 
Model for Nursing/Midwifery practice. 

4.3.2 - Patient care will be based on detailed assessment of the 
individual's need as identified by the multi-disciplinary 
team. 

4.3.3 - Effective procedures for ensuring patient /carer 
involvement in care planning will be established in all 
areas. 

4.3.4 - Effective procedures for ensuring feedback from 
patients/carers will be established in all areas. 

4.3.5 - Explicit service standards will be developed in all areas 
and formally audited to ensure patient/ client 
satisfaction and that of other service users. 



CAVAN and MONAGHAN HOSPITALS GROUP 
5 OPERATIONAL TARGETS-PRACTICE 

5.1 ISSUE: DEVELOPMENT OF NURSING/MIDWIFERY 

5.1.1 - A research forum for nursing services will be established by 
31 July 1997. 

5.1.2 - Membership/Terms of Reference and communication 
processes of the research forum will be established by 31 
July 1997. 

5.2 ISSUE: THE NURSES/MIDWIVES ROLE 

5.2.1 - The Nurses/Mid wives role within Cavan and Monaghan 
Hospitals Group will be developed in line with the content of 
this Strategy Document, which will be made available to all 
staff by 30 June 1997. 

5.2.2 - A forum to define Guidelines, Protocols and Policies for the 
Nursing and Midwifery Services will be established by 30 
June 1997. 

5.2.3 - The most appropriate Model for nursing/midwifery within 
each Area/Department will be identified by 30 June 1997. 

5.2.4 - Education programmes to support competency will be 
developed (See Education). 

5.3 ISSUE: PATIENT FOCUS 

5.3.1 - Care Planning will be introduced in all areas by 31 
December 1997. 

5.3.2 - Patients will be allocated a named nurse/midwife who 
will act as patients' advocate in all areas by 30 April 1998. 

5.3.3 - All patients/carers will be actively involved in the 
planning of patient care by 31 December 1997. 

5.3.4 - Effective procedures for collecting consumer opinion will 
be developed in all Directorates by 31 December 1997. 

5.3.5 - Explicit Service Standards will be established in all 
directorates by 31 April 1998. 

5.3.6 - Formal auditing procedures of conformance to Standards 
will be established in all Directorates by 31 April 1998. 
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CAVAN and MONAGHAN HOSPITALS GROUP 
6 STRATEGIC OBJECTIVES - EDUCATION 

6.1 ISSUE: STAFF COMPETENCY 

6.1.1 - All staff will be appropriately trained/prepared to fulfil 
the responsibilities of their post. 

6.1.2 - All staff will have an annual review of their individual 
personal and professional development requirements. 

6.1.3 - All staff will have an individual personal development 
and training programme. 

6.2 ISSUE: RELEVANCE OF EDUCATION TO PRACTICE 

6.2.1 - The Nursing /Midwifery Service will establish formal 
procedures to ensure the efficacy of training and 
development programmes. 

6.2.2 - Formal procedures will be developed to ensure that an 

effective learning environment is maintained. 

6.3 ISSUE: NURSING/MIDWIFERY RESEARCH 

6.3.1 - Research opportunities will be actively encouraged, based 
on identified organisational needs and service development. 

6.4 ISSUE: SUPPORT WORKERS 

6.4.1 - Support workers, accountable to Nurses/Mid wives, will 
receive appropriate training in accordance with the Cavan 
and Monaghan Hospitals Group policy 

6.5 ISSUE: TRAINING COSTS 

6.5.1 - A framework will be developed to ensure that the cost of 
training and development can be identified in order to 
meet organisational and personal needs. 
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CAVAN and MONAGHAN HOSPITALS GROUP 

7 OPERATIONAL TARGETS-EDUCATION 

7.1 ISSUE: STAFF COMPETENCY 

7.1.1 - Competency standards for each post will be established by 
31 December 1997. 

7.1.2 - Formal processes for an annual review of individual 
personal and professional development requirements. 
will be in place by 30 September 1997. 

7.1.3 - All staff will have a written personal development plan 
within 12 months for all staff currently in post and within 
3 months of appointment for new staff. 

7.2 ISSUE: RELEVANCE OF EDUCATION TO PRACTICE 

7.2.1 - Formal auditing procedures for basic/post-basic studies 
will be established by 31 December 1997. 

7.2.2 - Formal auditing procedures for training areas will be 
established by 31 January 1998. 

7.3 ISSUE: SUPPORT WORKERS 

7.3.1 - The training requirements for support workers will be 
identified by 30 September 1998. 

7.4 ISSUE: TRAINING COSTS 

7.4.1 - An initial training needs analysis for nursing/midwifery 
staff will be completed by 31 January 1998. 

7.4.2 - Cost implications of post-basic training and development 
will be identified by 30 March 1998. 



CAVAN and MONAGHAN HOSPITALS GROUP 
8 STRATEGIC OBJECTIVES - MANPOWER 

8.1 ISSUE: UTILISATION OF STAFF 

8.1.1 - The balance between qualified and support staff at ward 
level will be formally reviewed to ensure effective use of 
the nursing/midwifery resource within Cavan and 
Monaghan Hospitals. 

8.1.2 - Recruitment and deployment of staff will be conducted 
within the parameters of the Strategic Manpower Plan for the 
Nursing/Midwifery Services. 

8.1.3 - Information systems to facilitate the management of the 
nursing/midwifery workforce will be developed. 

8.2 ISSUE: CARE OF STAFF 

8.2.1 - Support systems for nursing/ midwifery staff will be 
available. 

8.3 ISSUE: RESOURCE USE 

8.3.1 - The allocation of resources will be based on defined service 
developments and identified patient care requirements. 

8.3.2 - Nursing/Midwifery care will be delivered within the 
parameters of financial allocations to Wards/Departments. 

8.3.3 - Nursing/Midwifery management information will be 
utilised to monitor expenditure against resource 
allocations to ensure prudent financial management. 

8.3.4 - Ward/Department managers will participate in the review of 
manpower utilisation. 

8.4 ISSUE: SERVICE DEVELOPMENT 

8.4.1 - Financial and nursing manpower consequences of service 
developments will be clearly identified Nursing and 
Midwifery Services Strategy Group and receive necessary 
approval prior to inception of services. 



CAVAN and MONAGHAN HOSPITALS GROUP 
9 OPERATIONAL TARGETS - MANPOWER 

9.1 ISSUE: UTILISATION OF STAFF 

9.1.1 - Role/Job specifications for each post will be established by 30 
September 1997. 

9.1.2 - A Model Framework for the organisation of nursing will be 
established in all wards by 30 March 1998. 

9.1.3 - A systematic methodology for identifying the balance 
between qualified and support staff within 
wards/departments will be adopted by 31 January 1998. 

9.1.4 - A Strategic Manpower Plan for Nursing and Midwifery 
Services will be completed by 31 March 1998. 

9.1.5 - Information requirements for managing the 
nursing/midwifery workforce will be identified by 31 March 
1998. 

9.1.6 - Information systems to facilitate the management of the 
nursing/ midwifery workforce will be established by 31 
January 1997. 

9.2 ISSUE: CARE OF STAFF 

9.2.1 - The support mechanisms for nursing/midwifery staff will be 
identified by 30 June 1997. 

9.3 ISSUE: RESOURCE USE 

9.3.1 - A cross - site control mechanism for the use of 
nursing/midwifery manpower will be established by 30 June 
1997. 

9.4 ISSUE: SERVICE DEVELOPMENT 

9.4.1 - Mechanisms to ensure a nursing input to service 
development will be established by 31 March 1997. 

MMM Library 

North Eastern Health Board 
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CAVAN and MONAGHAN HOSPITALS GROUP 
10 STRATEGIC OBJECTIVES - QUALITY 

10.1 ISSUE: NURSES/MIDWIVES ROLE 

10.1.1 - Nursing/Midwifery staff will be involved, as appropriate, 
in the definition of quality standards in service delivery. 

10.2 ISSUE: SERVICE STANDARDS 

10.2.1 - Care will be delivered by multi - disciplinary, professionally 
led teams. 

10.2.2 - Nursing/Midwifery Standards will be developed in keeping 
with agreed model/ structures in all areas in accordance with 
the Strategy for Nursing and Midwifery. 

10.2.3 - Formal auditing procedures of the standard of 
nursing/midwifery care will be established in all areas in 
accordance with the Strategy for Nursing and Midwifery. 

10.3 ISSUE: NURSING/MIDWIFERY OUTCOMES 

10.3.1 - Procedures for assessing outcomes of nursing/midwifery 
care will be established in all areas in accordance with 
the Strategy for Nursing and Midwifery. 

10.4 ISSUE: QUALITY ASSURANCE 

10.4.1 - Quality Assurance measurement tools will be applied in 
all areas in accordance with the Strategy for Nursing and 
Midwifery. 



CAVAN and MONAGHAN HOSPITALS GROUP 
11 OPERATIONAL OBJECTIVES - QUALITY 

11.1 ISSUE: NURSES/MIDWIVES ROLE 

11.1.1 - The grades of nursing staff considered appropriate to make a 
contribution to defining quality standards will be identified 
by 31 December 1998. 

11.2 ISSUE: SERVICE STANDARDS 

11.2.1 - Care Profiles will be established in all specialties by 31 
December 1998. 

11.2.2 - Priorities for the setting of Nursing/Midwifery Standards will 
be agreed in all wards/departments by 31 January 1999. 

11.2.3 - Formal auditing of practice and the setting of 
Nursing/Midwifery standards will commence by 31 March 
1999. 

11.3 ISSUE: NURSING/MIDWIFERY OUTCOMES 

11.3.1 - Procedures for assessing nursing/midwifery outcomes will be 
established by 31 January 2000. 
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CAVAN and MONAGHAN HOSPITALS GROUP 

Istrategic Management Model for Nursing/Midwifery Services 
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CAVAN and MONAGHAN HOSPITALS GROUP 
APPENDIX 2 

The following staff have contributed to the development of the 
Nursing and Midwifery Services Strategy document. 

E Byrne [Director of Nursing Service] 
Sr. Brendan McCrudden 

[Matron, Monaghan General Hospital] 
Sr. Anna O'Reilly 

[Assistant Matron, Cavan General Hospital] 
I Steenson [Assistant Matron, Monaghan General 

Hospital] 
M Lambe [Night Superintendent, Monaghan General 

Hospital] 
G Clerkin [Charge Nurse, Cavan General Hospital] 
E Ruddin [Theatre Sister, Cavan General Hospital] 
M O'Connor [Coordinator for Continuing Education] 

WARD SISTERS: 

M McGarren 
D Graham 
M Cooke 
R Gibson 
B McArdle 
M Treanor 
N McCarney Mfo\ 
E McMahon fyQ ^lib? 

FMcKenna O ^ e J ^ ' 

%/e^c ^ * °^ 
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CAVAN and MONAGHAN HOSPITALS GROUP 
APPENDIX 3 

NURSING and MIDWIFERY STRATEGY GROUP 

TERMS OF REFERENCE/CONSTITUTION 

The Nursing and Midwifery Strategy Group is the ultimate 
professional decision making body within the Cavan and 
Monaghan Hospitals Group and provides professional advice to 
the Hospital Management Board via the Director of Nursing. 

Terms of Reference: 

The remit of the Nursing and Midwifery Strategy Group is to 
plan the development of nursing and midwifery services 
for Cavan and Monaghan Hospitals through the following: 

- evaluating the effects of service developments in nursing 
and midwifery 

- planning the training and development of nurses and 
midwives 

considering professional/ethical issues 

coordinating research in nursing and midwifery 

considering clinical supervision issues in nursing and 
midwifery 

developing clinical audit systems 

developing quality assurance systems 

- considering innovations in nursing and midwifery practice 

- monitoring/reviewing the progress of the Nursing and 
Midwifery Strategic Plan 

17 



CAVAN and MONAGHAN HOSPITALS GROUP 
MEMBERSHIP: 

The Group will be chaired by the Director of Nursing. 

Membership of the Nursing and Midwifery Strategy Group is as 
follows: 

Director of Nursing 
Matron, Cavan General Hospital 
Matron, Monaghan General Hospital 
Night Superintendent 
Midwife Representative 
Nurse Specialist Representative 
Department Representative [Non-ward environments] 
Ward Sister/ Charge Nurse Representative 
Staff Nurse Representative 
Educationalist Representative 

Representatives will be nominated from within hospitals, but 
final selection will be confirmed by the Director of Nursing. 

Additional members may be co - opted as required including staff 
members from other health care disciplines, both within the 
hospital and in the community. 

Frequency of meetings: Monthly - Week one 
[in the first instance] 

Accountable to: The Hospital Group Management 
Board 

Terms of Office: Two years, with an option of a further 
year. 

The Director of Nursing will receive nominations for 
replacement members from Operational Management Groups 
and retains the right to change the composition at any time 
during the period of office. 



CAVAN and MONAGHAN HOSPITALS GROUP 
Copies of Formal Minutes and Action Points to: 

Programme Manager 
Chairman, Hospital Group Management Board 
Strategy Group Members 
Co-opted members 

Secretarial support will be provided through the Nursing 
administration. 

Agenda Items will be received 2 weeks prior to meeting date 
Agendas will be issued 1 week prior to meeting date. 

Minutes will be issued within 1 week of meeting date. 
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CAVAN and MONAGHAN HOSPITALS GROUP 
APPENDIX 4 

OPERATIONAL MANAGEMENT GROUP 

TERMS OF REFERENCE/CONSTITUTION 

The Operational Management Group is responsible for the 
ongoing delivery of services consistent with the objectives of the 
Nursing and Midwifery Strategy Group. 

An Operational Management Group will be established in both 
Cavan and Monaghan Hospitals. 

Terms of Reference: 

The remit of the Operational Management Group is: 

- directing and managing the nursing and midwifery services 
for Cavan and Monaghan General Hospitals 

communicating the strategy for nursing and midwifery 
services for Cavan and Monaghan General Hospitals 

- receiving feedback from the nursing and midwifery services 
within Cavan and Monaghan General Hospitals 

assuming devolved responsibility for the implementation 
of the Nursing and Midwifery Services Strategy 

MEMBERSHIP: 

The Group will be chaired by the Matron/ Assistant Matron 

Membership of the Operational Management Group is as 
follows: 

Matron/ Assistant Matron 
Night Superintendent 
Ward Sisters/Charge Nurses 

Additional members may be co - opted as required 
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Representatives will be nominated from within hospitals, but 
final selection will be confirmed by the Director of Nursing. 

Frequency of meetings: Monthly - week two 

[in the first instance] 

Accountable to: The Director of Nursing 

Terms of Office: Two years, with an option of a further 
year. 

The Director of Nursing will have a right to change the 
composition at any time during the period of office. 

Copies of Formal Minutes and Action Points to: 

Director of Nursing 
General Manager 
Ward Sisters/Charge Nurses [site specific] 
Co-opted members 

Secretarial support will be provided through the Nursing 
administration. 

Agenda Items will be received 2 weeks prior to meeting date 
Agendas will be issued 1 week prior to meeting date. 

Minutes will be issued within 1 week of meeting date 



CAVAN and MONAGHAN HOSPITALS GROUP 
APPENDIX 5 

WARD [DEPARTMENT] TEAM MEETING 

TERMS OF REFERENCE/CONSTITUTION 

The Ward [Department] Team Meeting will provide the 
principal communication group at Ward [Department] level. 
The structure of the group recognises the multi-disciplinary 
nature of service delivery at ward [Department] level and will 
secure multi-disciplinary participation and involvement in 
securing strategic and operational objectives 

A Ward [Department] Team Meeting will be established in all 
service wards and departments in both Cavan and Monaghan 
Hospitals. 

Terms of Reference: 

The remit of the Ward [Department] Team Meeting is: 

- to communicate the business of the Operational 
Management group to all staff at ward/department level. 

to consider the contribution of other disciplines in the 
planning and delivery of care 

- to receive and discuss feedback from all health care 
professionals. 

- to consider local issues and resolve these when appropriate 
and to formulate agenda items for the Operational 
Management Group. 

to maintain records of meetings. 
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MEMBERSHIP: 

The Ward [Department] Team Meeting will be chaired by the 
Ward Sister/ Charge Nurse. 

Membership of the Ward [Department] Team Meeting is as 
follows: 

Ward Sister/Charge Nurse 
Staff Nurses 
Temporary /Relief Staff 
Attendants / Orderlies 
Medical Staff 
PAMs [where applicable] 
Liaison/Specialist staff involved in service delivery 

within the ward/department 

Frequency of meetings: Monthly - week four 
[in the first instance] 

Reports to: The Operational Management Group 

Copies of Formal Minutes and Action Points to: 

Director of Nursing 

Retained and made available to all staff at 
ward/department level 

Secretarial support will be provided through the Nursing 
administration. 

Agenda Items will be received 2 weeks prior to meeting date. 

Agendas will be issued 1 week prior to meeting date. 

Minutes will be issued within 1 week of meeting date. 



CAVAN and MONAGHAN HOSPITALS GROUP 
APPENDIX 6 

STAFF FORUM 

TERMS OF REFERENCE/CONSTITUTION 

The Staff Forum is responsible for establishing a direct line of 
communication between the Director of Nursing and the 
nursing and midwifery workforce within the Cavan and 
Monaghan Hospitals Group. 

A Staff Forum will be established in both Cavan and Monaghan 
General Hospitals. 

Terms of Reference: 

The remit of the Staff Forum is: 

- to open lines of communication between senior 
management and staff in the nursing and midwifery services 
for Cavan and Monaghan Hospitals 

to inform staff in the nursing and midwifery services for 
Cavan and Monaghan Hospitals of progress relating to the 
strategy for nursing and midwifery services. 

to allow staff in the nursing and midwifery services for 
Cavan and Monaghan Hospitals access to the Director of 
Nursing. 

- to provide a discussion forum for all staff to consider 
topical/professional issues with colleagues 

^M Library 

° U ^ d y J ^ e a i t h Board 
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MEMBERSHIP: 

The Forum will be facilitated by the Director of Nursing 

Membership of the Staff Forum is as follows: 

Director of Nursing 
Matron, Cavan/Monaghan General Hospital 
Night Superintendent Cavan and Monaghan General 

Hospitals 
All staff below Ward Sister/ Charge Nurse Grade 

Additional members may be invited as required eg 

Educationalist Representative 
Nurse Specialist Representative 

Frequency of meetings: Monthly - week three 
[in the first instance] 

Reports to: The Hospital Group Management 
Board 

Secretarial support will be provided through the Nursing 
administration 

Agenda items will be received 2 weeks prior to meeting date 

Notice of meetings [and topics] will be posted on Notice Boards 


