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Minutes of the meeting of the 

 
Health Service Executive Board  

on 
9th April, 2008. 

 
 
Members present: L. Downey (Chair), D. de Buitleir, N. Brennan, B. Drumm, 

(CEO), PJ. Fitzpatrick, M. Gaffney, P. Farrell, M. Murphy, E. 
McCague and A. Scott. 

 
Apologies: J. Mooney and J. Macri., 
 
Attendees: Dara Purcell (Secretary to the Board) 
    
Joined the meeting: L. Woods, M. McDonald, A. Doherty, B. Gilroy, L. 

McGuinness, T. Martin and P. Doorley. 
 
Time & Location: HSE Offices, Merlin Park Hospital, Galway at 1p.m. 
 
The items are presented in the order in which they were discussed at the meeting. 

 
 
Item Discussion / Comments Action 

 At the commencement of the meeting the Chairman informed the 
members that, due to new work commitments outside Ireland, J. 
Macri would be resigning as a member of the Board with effect from 
30th April, 2008. 

 

1.  Minutes of previous meetings  

 The minutes of the meetings held on 13th March and 28th March, 2008 
were agreed. 
 

 

2. Matters arising from minutes and review of action points  

 The action points from the previous meetings were reviewed and 
noted. 
 
Under matters arising two documents were circulated - the HSE 
response to the letter from the Department of Health and Children 
conveying sanction to the HSE for gross current expenditure in 2008; 
and the budget profile for 2008. 
 

  

3. CEO’s Report  

 The CEO spoke to his monthly report which had been circulated prior 
to the meeting.  The main items discussed were the consultants’ 
contract negotiations,  the pharmacy services, the Health Stats project, 
the consumer participation strategy, which will be launched by the 
Minister for Health and Children on the 7th May 2008,  the 
development of the communications strategy, the recruitment 
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Item Discussion / Comments Action 

competition for a National Director ICT and the report by the Health 
Information and Quality Authority (HIQA) on the investigation into 
the circumstances surrounding the provision of care to Mrs. Rebecca 
O’Malley. 
 
The Chairman also provided an update on the regular meetings he and 
the CEO had with the Minister and Secretary General.  He reported in 
particular on the report which had been sent to the Minister on an 
outbreak of Clostridium difficile at the Midwestern Regional Hospital 
Ennis in March-April of 2007.  A. Doherty provided a briefing on the 
report when she joined the meeting. 
 

 

 

 

 

 

 

 

4. Reports from Committees of the Board   

 Risk Committee 
Professor A. Scott, Chairperson of the Risk Committee, reported on 
the meeting of the Committee held on the 3rd April, 2008. 
 
She mentioned in particular the discussion on the action plans for the 
management of identified key risks for the HSE and the planned 
management workshop to review and refine these key risks.  She also 
referred to the implementation of the interim serious incidents policy 
and management procedure, and the update provided by the 
Population Health Directorate on the risk management strategy for 
that Directorate. 
 
She also informed the Board of management’s proposal to move, 
within the next few months, the Office of Quality and Risk under the 
control at national level of J. Breslin, the new Director of the Serious 
Incident Management Team. 
 
Education Training and Research Board/Management 
Committee  
Dr. M. Murphy, Chairperson of the Education, Training and Research 
Board/Management Committee, reported on the meeting of the 
Committee held on the 9th April, 2008. The Committee had received a 
briefing on the implementation plan for the Medical, Education and 
Training (METR) Strategy and the activities of the METR Unit. 
 
He recommended to the Board that the Education, Training and 
Research Committee should be established as a formal Board 
Committee. He agreed to draft terms of reference for this Committee 
for consideration at the Board meeting on 8th May, 2008. 
 
Following a discussion the reports from the Committees were noted. 
 
 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M Murphy/ Board 

Secretary  

5. Report from the Remuneration and Organisation Committee/  
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Item Discussion / Comments Action 

Engagement with the CEO and McKinsey on Organisational 
Review 

 The Chairman of the Remuneration and Organisation Committee Dr. 
D. de Buitleir reported to the Board on the engagement the committee 
had with the CEO and McKinsey and Co in relation to organisational 
review work that is ongoing. 
 
He reported that the Committee had met on three occasions to discuss 
the key design principles and requirements to maximise 
organisational effectiveness and deliver greater integrated service 
management.  The next steps in the review process include continued 
engagement with key stakeholders including frontline clinicians to 
test and refine the organisational options and set out the 
implementation risks and challenges. 
 
Following a detailed discussion the Board noted the progress being 
made. It was agreed that the Remuneration and Organisation 
committee will continue to work with the CEO and McKinsey to 
finalise proposals on the organisational design options. This matter 
will be on the agenda for the Board meeting on 30th April, 2008.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Remuneration and 

Organisation 

Committee. 

6. Approval for contracts/property transactions  

 P. Doorley joined the meeting for consideration of this item and spoke 
to the briefing paper which had been circulated prior to the meeting in 
relation to contracts for the purchase of supplies for the pneumococcal 
vaccine and the 6 in 1 vaccine. In accordance with the HSE financial 
regulations, Board approval is required for these contracts as their 
value is over €10 million. 
 
P. Doorley undertook to re-assess the resourcing requirements for the 
administration of the vaccine scheme and circulate information on the 
licensing requirements for the supply of vaccines. 
 
The approval of the contracts for both vaccines was proposed by A. 
Scott, seconded by D. de Buitleir and agreed. (Decision Number: 

HSE/Board/09.04/ (10)/2008). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

P. Doorley 

7. Performance Monitoring Report (PMR) February 2008  

 L. McGuinness, A. Doherty, L. Woods and M. McDonald joined the 
meeting for consideration of this item. 
 
L. Woods presented the summary performance monitoring report and 
outlined, at a national level, progress against planned activity on the 
financial and HR positions to the end of February 2008. 
 
Finance Performance Report 
L. McGuinness reported on the significant budget pressures emerging 
in PCCC due in part to delays in the implementation of the new 
pharmacy reimbursement arrangements and an increase in the number 
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Item Discussion / Comments Action 

of medical card holders during January and February 2008. 
 
A. Doherty reported that the variance in financial expenditure in the 
National Hospitals Directorate was also a concern and is due mainly 
to growth in in-patient and day case activity.  
 
The Board noted that the PCCC and NHO Directorates have in place 
rigorous cost containment measures to manage activity levels in line 
with the resources available. The impact of this will be seen on an 
incremental basis over the course of the year and will be monitored at 
all levels of the system. However significant challenges remain to 
achieve breakeven at year end. 
 
HR Report  
M. Mc Donald presented the employment figures to end of February 
2008. The Board noted that, due to the tight employment control 
processes in place, the February employment data shows a reduction 
of 542 whole time equivalents on the previous month, which marked 
the 6th month in a row to show reductions in overall employment 
levels. 
 
Quarter 1 review of performance against service plan. 
L. Woods spoke to the report on the review of performance delivery 
against the national service plan provisions to end March 08 which 
was circulated at the meeting. He highlighted the emerging pressures 
that are having implications for the delivery of a balanced budget to 
year end. 
 
The Board then discussed in detail the Q1 report and considered the 
options put forward by management to ensure services can be 
delivered within budget to year end.  
 
Following the discussion it was agreed that HSE management would 
give further consideration to the issues and engage with the 
Department of Health and Children and the Department of Finance in 
relation to the projected financial outturn to the year end. The cost 
containment options would then be considered further at the May 
2008 Board meeting.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

L. Woods 

8. Reconfiguration of Acute Hospital Services  

 Health Partnership report on the North East hospital location. 
B. Gilroy and T. Martin joined the meeting for the discussion of this 
item. B. Gilroy presented the findings and the recommendations of 
the study prepared by the Health Partnership on the location of a new 
regional hospital in the North East region. 
 
Following a discussion of the report the Board noted the Health 
Partnership Report recommended Navan as the location in the North 
East for the new regional hospital. The Health Partnership Report will 
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Item Discussion / Comments Action 

be sent to the Department of Health and Children and made available 
on the HSE website. 
 
The Board also reaffirmed the need to urgently continue the work that 
has been ongoing within the North East under the transformation 
programme to reshape and integrate community and hospital services 
to ensure better quality and safer service delivery for the region. 
 
Review of Acute Hospital services in the Midwest - An action plan 
for acute and community health services 
A. Doherty provided an update to the Board on this review of services 
which was near to completion. 
 
The Board noted the findings and recommendations from the review 
will be used to advise and inform discussions that are needed at a 
local level with clinicians to determine the optimum configuration of 
acute hospital services and associated staff and supports for the Mid-
West region.  
 

9. Update on Capital Plan 2008  

 Property Transaction – Springfield primary Care Team 
B. Gilroy spoke to the report he had circulated prior to the meeting in 
relation to the leasing of property for the Springfield Primary Care 
team in Tallaght Dublin. 
 
The property acquisition was proposed by M. Gaffney, seconded by 
N. Brennan and agreed by the Board.  (Decision Number: HSE/Board/09.04/ 

(11)/2008). 
 
Capital Plan 2008  
B. Gilroy informed the Board that discussions at official level with 
the Department of Health and Children and the Department of 
Finance on the Capital Plan 2008, as previously approved by the 
Board, had been finalised in March 2008.  
 
He confirmed that the Capital allocation for 2008 is €544m excluding 
ICT projects and presented the projects to be funded in 2008 in 
relation to Primary Care, Older Persons, Mental Health, Disability, 
Palliative Care, Children and Family Services and Social Inclusion 
and also the NHO capital funding strategy, including the investment 
in the centres of excellence and investment in day care infrastructure.  
He also presented a summary to the Board of the major items of 
capital expenditure for 2008-2013. 
 
Following a discussion the Board noted the report. 
 
 

 

10. Draft Annual Report 2007  
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Item Discussion / Comments Action 

 A draft of the Annual Report was circulated at the meeting. Board 
Members were asked to provide feedback / comment on the content to 
the Secretary. The annual report will be considered for adoption at the 
Board meeting on the 30th April, 2008. 
 

Secretary  

11. Any other Business  

 A. Doherty provided a briefing to the Board on the plan in place to 
contact and engage with patients and relatives in relation to a report 
on an outbreak of Clostridium difficile at the Midwestern Regional 
Hospital Ennis in March-April of 2007 which had been sent to the 
Minister. 
 

 

 
The meeting concluded at 7.15 p.m. 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 
 


