
Minutes of the meeting of the Health
Service Executive Board 2008

Item Type Report

Authors Health Service Executive (HSE)

Publisher Health Service Executive (HSE)

Download date 26/05/2023 17:58:07

Link to Item http://hdl.handle.net/10147/65174

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/65174


Item 1 - 11.12.08 
 

 

 

- 1 - 

Minutes of the meeting of the 
 

Board of the Health Service Executive 
on 

Thursday, 13th November, 2008. 
 
Members present: N. Brennan*, M. Murphy, D. de Buitleir, B. Drumm, (CEO), P. Farrell, 

J. Mooney, E. McCague, A. Scott* and W. O’Reilly. 
 *(Chaired part of the meeting) 
  
Apologies: L. Downey, M. Gaffney and P.J. Fitzpatrick. 
 
Attendees: D. Purcell (Secretary to the Board)   
    
Joined the meeting: S. McGrath, L. McGuinness, F. Duffy, L. Woods, J. Carolan and B. Gilroy. 
 
Time & Location: HSE Offices, Adelaide Road, Dublin at 9 a.m. 
 
The items are presented in the order in which they were discussed at the meeting. 
 
 
Item Discussion / Comment Action 
It was agreed that N. Brennan would Chair the meeting in the absence of the Chairman L. Downey. 
 
1.  Minutes of previous meetings  

 The minutes of the meeting held on 9th October, 2008 were agreed. 
 

 

2. Matters arising from minutes and review of action points  

 The action points from the previous meeting were reviewed and noted. No 
matters were raised under this heading. 
 

  

3. Report from the CEO  

 The CEO spoke to his monthly report to the Board.  The following items from 
the report were discussed in particular - progress on the implementation of 
the Consultants Contract (2008), particularly the role and structure of Clinical 
Directorates; the court judgement in the Hickey case on pharmacy services 
and the second phase of price reductions for patent expired drugs under the 
IPHA agreement; progress on the implementation of organisational changes 
to support integrated service delivery; changes in entitlements to medical 
cards for persons aged 70 and the planned measures to ensure that savings 
of €100m, as required by the budgetary framework, can be achieved; and 
progress on the project to co-locate private hospitals with acute hospitals on 
public hospital sites. 
 

  
 
 
 
 
 
 

4. Reports from Committees of the Board   

 Meeting of the Risk Committee - 5th November, 2008. 
 
The Chairman of the Risk Committee A. Scott reported on the meeting of the 
Committee held on the 5th November, 2008. She mentioned in particular that 
the internal audit work programme for 2009 will include audits on progress to 
mitigate non clinical key corporate risks and that a process is underway to 
identify and train persons to conduct health care audits of clinical risks. 
 
She reported that the Committee had received a briefing on the action plan 
to implement the recommendations in the HIQA investigation into a 
misdiagnosis of Breast Cancer at University Hospital Galway which will now 
be published on the HSE website. The Committee also received a progress 
report from the PCCC Directorate on quality and risk management within 
that Directorate. 
Meeting of the Audit Committee - 7th November, 2008 
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Item Discussion / Comment Action 
 
The Chairman of the Audit Committee, N. Brennan reported on the meeting 
of the Committee held on the 7th November, 2008.  She mentioned in 
particular the engagement with officials from the Comptroller and Auditor 
General’s (C&AG) Office on the audit of the Annual Financial Statements 
2007; the C&AG audit programme for 2008 and the chapter in the C&AG 
Annual Report 2007 concerning budget management and change 
management in the HSE. 
 
The Committee also received management updates on the implementation 
of the recommendations in the National Treasury Management Agency 
report; progress on moving to a single tax employer registration; publication 
of phase 2 of the National Financial Regulations; the amalgamation of 
subsidiary companies into the HSE and the implementation of the framework 
for corporate and financial governance. 
 
She also informed the meeting that the C&AG’ s Office had completed the 
audit of the Patient Private Property Accounts for 2006 and the audit of the 
Patient Private Property Accounts for 2007 was expected to be finalised 
before the year end. 
 
The Board noted the reports from the Committees. 
 

5. Performance Monitoring Report to end of September 2008  

 N. Brennan had to leave the meeting at the commencement of this item 
and A. Scott was chosen to preside for the remainder of the meeting. 
 
L. McGuinness, F. Duffy, L. Woods and S. McGrath joined the meeting for 
consideration of this item and item 6. 
 
L. Woods reported to the Board on the financial position as set out in the 
performance monitoring report to 30th September, 2008 and in the vote 
report to 31st October, 2008, which he circulated at the meeting. He reported 
that the financial position to the end of October showed improvement from 
the September position and that, with the continuation of the cost 
containment programme for the remaining two months of the year, it is 
expected that a breakeven position can be achieved. He also reported that 
the capital programme will be managed in line with the budget allocation to 
year end. 
 
L. McGuinness reported on the financial expenditure within the PCCC 
Directorate.  She mentioned in particular that the principal contributing factor 
to the overall budgetary pressure within PCCC continues to be the sustained 
growth in costs relating to the demand led medical and drug refund 
schemes. 
 
F. Duffy reported on the expenditure position within the NHO, which shows 
expenditure slightly ahead of budget due to the fact that activity targets set in 
the Service Plan 2008 are being exceeded in most areas - inpatient numbers 
are nearly 2% above funded target levels and day case activity is 8% above 
funded target levels. She confirmed that activity levels will continue to be 
managed across the acute sector to year end to achieve financial breakeven 
by year end. 
 
Following a discussion the Board noted that, while services above funded 
levels are being provided, the achievement of the cost containment 
programme, including value for money targets, is expected to result in a 
breakeven position by year end.  It also noted that discussions are ongoing 
with the Department of Health and Children to finalise a supplementary 
estimate to meet the additional funding requirements relating to costs arising 
from the Hickey judgement, shortfalls in revenue receipts from the UK and 
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Item Discussion / Comment Action 
the 2008 costs of the consultant contract. 
 

6. Adoption of Service Plan 2009  

 B. Gilroy and J. Carolan joined the meeting for the consideration of this item. 
 
J. Carolan presented to the Board the key messages in the draft Service 
Plan 2009 particularly that activity levels will be maintained at 2008 output 
levels, efficiency and service reconfiguration measures have been inbuilt into 
the plan to deliver Value for Money savings of €520m and the targeted levels 
of activity in demand led drugs and medical scheme take account of 
Government projected levels of growth in 2009 and efficiency measures to 
limit the rate of cost increases. 
 
She reported that the draft Service Plan had been prepared following 
extensive consultation and interaction with the Department of Health and 
Children at official level and in accordance with the provisions in the letter 
from the Minister of Health and Children to the Chairman dated 15th October, 
2008. She then outlined, on a summary basis, the key provisions, including 
financial and HR provisions in relation to the PCCC services, NHO activity 
and the National Cancer Control Programme. 
 
B. Gilroy presented to the Board the capital projects which will be funded 
under the Capital Plan 2009. He reported that the main focus of the Capital 
Plan is on Primary Care, Elderly and Band 1 Acute Hospitals.  Discussions 
are ongoing with the Department of Health and Children to finalise the list of 
projects and this is expected to be concluded within two to four weeks.  
 
Following a detailed discussion on the provisions of the Service Plan the 
adoption of the Service Plan 2009 was proposed by D. de Buitleir, seconded 
by W. O’Reilly and agreed by the Board (HSE Board Decision No. 13.11/(34).2008). 
 
The Board noted the Service Plan 2009 would be submitted on 18th 
November, 2008 to the Minister for Health and Children for approval. Board 
members were requested to provide any individual comments/feedback on 
the draft plan directly to J. Carolan by Monday, 17th November, 2008.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board members 

7. Property Transactions  

 B. Gilroy spoke to the briefing papers which had been circulated prior to the 
meeting on the following property transactions. 
 

1. Lease to Sunbeam House - properties known as Ballyrane House, 
Arklow, Co. Wicklow and bungalow at Kilcar, Arklow, Co. Wicklow. 

2. Lease of site at Kilamine Road, Ballinrobe, Co. Mayo to the Order of 
Malta for an ambulance base. 

3. Lease arrangement to St. Johnston’s and Carrigan’s Family 
Resource Centre, Lifford, Co. Donegal. 

 
Approval of the lease to Sunbeam House was proposed by J. Mooney, 
seconded by N. Brennan and agreed (HSE Board Decision No. 13.11/ (35).2008). 
 
Approval of the lease to the Order of Malta was proposed by D. de Buitleir 
and seconded by E. McCague and agreed (HSE Board Decision No. 13.11/ 
(36).2008). 
 
Approval of the lease to St. Johnston’s and Carrigan’s Family Resource 
Centre, Lifford, Co. Donegal was proposed by E. McCague and seconded by 
M. Murphy and agreed (HSE Board Decision No. 13.11/(37).2008). 
 
Construction contract for the new ward block and replacement A&E at 
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Item Discussion / Comment Action 
Letterkenny General Hospital. 
 
B. Gilroy spoke to the briefing paper which had been circulated on the award 
of the construction contract for the new ward block (72 replacement beds 
and 29 bed medical assessment unit) and replacement A&E at Letterkenny 
General Hospital. 
 
Following discussion the approval of the award of contract was proposed by 
N. Brennan, seconded by P. Farrell and agreed (HSE Board Decision No. 
13.11/(38).2008). 
 
B. Gilroy informed the Board that, following negotiations with financial 
institutions, it was proposed that a 24 year lease, instead of a 20 year lease 
as presented for Board approval at the February 2008 Board meeting, would 
be provided for the Mallow Primary Care premises. 
 

8. Report on the Review of Maternity and Gynaecology Services in the 
Greater Dublin Area 

 

 F. Duffy outlined the key findings and recommendations in the report on the 
review of maternity and gynaecology services in the greater Dublin area 
which had been circulated prior to the meeting.  
 
Following a discussion on the findings the Board noted the 
recommendations in the report and that the next steps involve a presentation 
of the report to the Boards of the relevant three Dublin Academic Teaching 
Hospitals (Mater, St. Vincent’s and Tallaght hospitals) and further feedback 
sessions with the wider group of stakeholders including the Institute of 
Obstetricians and Gynaecologists and consumer groups.  A detailed 
implementation plan, informed by these consultations, will then be 
developed by HSE to commence the reconfiguration of maternity care 
services in Dublin in line with the recommendations of the report. 
 

 

 9.   Any other business  

 M. Murphy informed the Board that, due to work pressures and 
commitments, he had advised the Minister for Health and Children that he 
intended to resign from membership of the Board at the end of December, 
2008.  
 
The schedule of dates for meetings of the Board in 2009 was noted. The 
January 2009 Board meeting will be held on 15th January, 2009 but 
thereafter meetings will be held on the second Thursday of each month 
(except August 2009). 
  

 

 Meeting of the Non Executive Board Members.  

 A meeting of the non executive members of the Board was held. 
 
D. de Buitleir, Chairman of the Remuneration and Organisational Committee, 
reported to the Board on the review of the Performance Related Award 
Scheme in the HSE which the Committee is undertaking with S. McGrath 
National Director Human Resources.   
 

 

 
The meeting concluded at 2.15 p.m. 
 
 
 
Signed:  ____________________________ Date:  ____________________ 

Anne Scott 
Acting Chairman 


