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Minutes of the meeting of the 

 
Health Service Executive Board  

on 
Thursday, 11th September, 2008. 

 
 
Members present: L. Downey (Chair), N. Brennan, D. de Buitleir, B. Drumm, (CEO), M. 

Gaffney, PJ. Fitzpatrick, J. Mooney, E. McCague, A. Scott and W. 
O’Reilly. 

  
Apologies: M. Murphy and P. Farrell 
 
Attendees: D. Purcell (Secretary to the Board)   
    
Joined the meeting: S. McGrath, L. McGuinness, A. Doherty, L. Woods, A. Carrigy, B. 

Gilroy, L. Stronge, and J. Carolan.  
 
Time & Location: HSE Offices, Adelaide Road, Dublin at 8 a.m. 
 
The items are presented in the order in which they were discussed at the meeting. 
 
 
Item Discussion / Comments Action 

At the outset of the meeting the Chairman welcomed Mr. Willie O’Reilly who had been appointed as 
a new member to the Board. 
  
1  Minutes of previous meetings  

 The minutes of the meetings held on 3rd July, 2008 and 10th July, 2008 were 
agreed. 
 

 

2 Matters arising from minutes and review of action points  

 The action points from the previous meeting were reviewed and noted. 
 

  

3 Report from the CEO  

 The CEO spoke to his monthly report which had been circulated prior to the 
meeting.  The following items from the report were discussed in particular: 
the Consultant Contract, particularly the arrangements for the appointment of 
Clinical Directors and the development of the Clinical Directorate structures; 
the Communications Plan and the recruitment of a National Director of 
Communications; organisational changes; and the meeting between senior 
management and trade unions and representative associations, which took 
place on the 2nd September 2008. 
 
The CEO also provided a verbal report in relation to the recent case of 
cancer misdiagnosis of a patient who had attended at Ennis General 
Hospital. 
 
The Chairman provided a verbal report on the issues discussed at the 
Cabinet sub Committee on Health on 23rd July 2008. The Board noted that a 
joint HSE/DOHC Steering Group will be established to facilitate conjoint 
working in the area of hospital configuration. 
 
 
 
 
 

  
 
 
 
 
 
 

4. Reports from Committees of the Board   
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Item Discussion / Comments Action 

 Risk Committee 
A. Scott, Chairman of the Risk Committee, reported on the meetings of the 
Committee held on 23rd July, 2008 and 3rd September, 2008. The main items 
discussed included the suite of documents relating to serious incident 
management; the operation and work plan of the Serious Incident 
Management Team and the progress on the action plans to mitigate key 
corporate risks. 
 
Remuneration Committee 
D. de Buitleir, Chairman of the Remuneration and Organisation Committee, 
reported on the meeting of the Committee held on the 10th September, 2008. 
He mentioned in particular the update provided by S. McGrath, National 
Director of HR on the organisational changes and the discussions on the 
operation and review of the performance related awards scheme  
 
Audit Committee 
N. Brennan, Chairman of the Audit Committee, reported on the meeting of 
the Audit Committee held on the 5th September, 2008. The Committee had 
considered the management letter from the Comptroller and Auditor General 
following the audit of the 2007 accounts; progress on transferring to a single 
employer tax registration number; progress on the implementation of the 
National Treasury Management Agency report; the operation of the Nursing 
Home Repayment Scheme; the amalgamation of subsidiary companies and 
the report of the National Director Internal Audit. 
 
Following a discussion the Committee noted the reports from the 
Committees.  
 
Special Committee  
The Chairman then reported on the meeting on 11th August, 2008 of the 
special committee put in place at the July 2008 Board meeting to consider, if 
necessary, proposals for property leases for primary care centres that may 
be finalised during the month of August. The list of the six property leases 
which the Committee had recommended for approval was circulated at the 
meeting. Formal approval of these property transactions will be dealt with 
under item 9 on the agenda. 
 

 

5 Performance Monitoring Report to end of July 2008  

 L. McGuinness, A. Doherty, L. Woods and S. McGrath joined the meeting for 
consideration of this item. 
 
The Chairman introduced this item and referred to his letter sent to the 
Minister for Health and Children following the Board meeting on 3rd July, 
2008 setting out the measures in place to achieve breakeven by year end.  
 
The CEO reported that the cost containment measures in place are having 
an impact but that challenges remained to ensure breakeven by year end.   
 
L. Woods then outlined the position on the vote data to the end of August, 
2008 and reported that the projected overspend had reduced from €300m in 
July to €200m at end of August, 2008. L. McGuiness reported on the 
measures in place in the PCCC Directorate to achieve financial breakeven 
by year end. The most significant financial issue within PCCC services is the 
increased expenditure on the demand led medical and drug schemes and 
the upward trend in the number of medical cards being issued.  Other activity 
within PCCC is being managed within budget.   
 
 
A. Doherty reported on the financial position in the National Hospitals Office. 
She confirmed that there had been a reduction in expenditure levels 
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Item Discussion / Comments Action 

throughout the summer and the cost containment measures in place will 
continue to ensure breakeven in hospital services by year end. She 
emphasised that some hospitals still have significant challenges to achieve 
breakeven by year end. 
 
S. McGrath reported that employment figures were being maintained within 
the overall approved employment ceiling. 
 
Following a discussion the Board emphasised the need to ensure that 
measures continue in place, as necessary, to achieve breakeven. The Board 
requested a detailed report for the October 2008 meeting setting out 
progress on the achievement of the cost containment targets in the break 
even plan.  
 

 
 
 
 
 
 
 
 
L. Woods 

6. Estimates Process 2009  

 J. Carolan joined the meeting for the consideration of this item and spoke to 
the briefing paper which had been circulated prior to the meeting. This paper 
had been requested by the Department of Health and Children as an input to 
the 2009 estimates for Vote 40. It had been prepared on the basis of the 
estimated funding levels for 2009 indicated by the Department of Health and 
Children.  
 
She detailed a range of actions which were being considered in order to 
deliver the volume of savings required in the context of the estimated 
funding levels expected in 2009.   The actions included measures to 
increase efficiencies in corporate services, consideration of outsourcing non 
core activities and service changes in line with our strategic direction. She 
emphasised that achieving these cost reductions will be extremely 
challenging, particularly as they will be in addition to the significant 
efficiencies and savings being delivered by the 2008 Value for Money 
programme. 
 
During a discussion on the details in the paper the Board provided 
input/feedback particularly on the need to continue with measures to achieve 
our strategic aims and to engage with the Department on the need for policy 
changes which will reduce non essential expenditure.  
 
The Board noted that the estimates process was ongoing with the 
Department of Health and Children. The discussions on the estimates 
process will be used to inform the development of the draft Service Plan 
2009 which will be for consideration at the October, 2008 Board meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

J. Carolan 

7. Report on the review of Demand Led Schemes  

 P. O’Dowd, P. Burke and J. Daly joined the meeting for discussion of this 
item. 
 
L. McGuiness introduced this item and reported that expenditure on the 
Demand Led Schemes, which includes the Medical Card Scheme, the 
various Community Drug Schemes and allowances, has been increasing at 
significant rates in recent years and is a growing and underlying problem for 
the HSE from a financial and operational perspective. She outlined some of 
the factors which have and continue to drive growth in activity and cost in the 
schemes and outlined the approach being adopted by the HSE to manage 
this significant service and budgetary challenge in the short, medium and 
long term.  
 
 
P. O’Dowd presented the key findings and recommendations of the 
management review of the Demand Led Schemes which had been 
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Item Discussion / Comments Action 

completed in March 2008. He outlined to the Board the nine point action plan 
which had been developed to implement the recommendations emerging 
from the review.  
 
Following a discussion the Board welcomed and supported the 
implementation of the initiatives. It noted that those recommendations which 
involve policy considerations were being discussed with the Department of 
Health and Children. 
 

8. Risk Management  

 A.Carrigy and E. Dunne joined the meeting for the discussion of this item. 
 
A.Carrigy reported to the Board on the work plan for the Serious Incident 
Management Team particularly the development of a register of 
investigations/reviews which had been circulated prior to the meeting. She 
mentioned in particular the suite of documents which is now in place to 
assist in the management of serious incidents. She highlighted the 
processes on risk management that had been developed as part of this 
documentation. Some feedback/changes on the processes was provided at 
the meeting which would be incorporated and a revised version circulated to 
Board Members for information. 
 
She also reported to the Board on the revisions made to the Serious Incident 
Management Policy and Procedure based on the learning from the operation 
of the interim policy over the last number of months and that a training and 
education programme on the management of serious incidents is in place.   
 
E. Dunne spoke to the report on the management of the key corporate risks 
which had been circulated prior to the meeting. She highlighted in particular 
that progress on the action plans to mitigate these risks and informed the 
Board that an audit of the action plans will form part of the HSE internal audit 
work plan 2009. 
 
A. Doherty provided an update to the Board on the management action plan 
to implement the recommendations in the HIQA report in relation to the 
Rebecca O’Malley case and also provided a briefing on the recent cancer 
misdiagnosis case in Ennis General Hospital, Limerick. 

 

 

 

 

 
 
A. Carrigy 

9. Property Transactions  

 B. Gilroy joined the meeting for the discussion of this item. 
 
9.1 Property Leases for Primary Care Centres  

He spoke to the briefing paper which had been circulated prior to the 
meeting in relation to property leases for 38 primary care centres and the 
cost benefit analysis report carried out to determine the best value for money 
options to deliver primary care centres.  

He reported that the cost benefit analysis confirmed that the best value could 
be achieved by the HSE adopting the policy of public private co-operation 
whereby the private sector would build the primary care centres and the HSE 
would lease space in these centres. This cost benefit analysis will be sent to 
the Departments of Health and Children and Finance. 
 
B Gilroy confirmed that the property lease arrangements for the proposed 38 
locations (details as listed) had concluded the dialogue process and were 
recommended for approval by management. 
 
The proposal for the lease of the properties for the primary care centres was 
proposed by P.J. Fitzpatrick and seconded by W. O’Reilly and agreed. 

 

 

 

 

 

 

 

 

B. Gilroy 
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Item Discussion / Comments Action 
(Decision Number: HSE/Board/11.09 (23) .2008). 
 

9.2 Acquisition of Wayleave Bessbrough Cork 

B. Gilroy spoke to the briefing paper on this item which had been circulated 
prior to the Board meeting. He confirmed that the acquisition of the wayleave 
was required to allow development works to commence at the site and that 
there was no additional costs associated with the acquisition of the 
wayleave. 
 
Approval for the acquisition of the wayleave was proposed by P.J. Fitzpatrick 
and seconded by A. Scott and agreed by the Board. (Decision Number: 
HSE/Board/11.09 (24) .2008). 
 
 
9.3 Disposal of land strip at Dingle Community Hospital to Kerry 
County Council 

B. Gilroy spoke to the briefing paper on this item which has been circulated 
prior to the meeting. 
 
He reported that Kerry County Council wished to acquire a portion of the site 
at Dingle Community Hospital to facilitate the work associated with relief 
road upgrade at An Daingean. 
 
The proposal to dispose of the strip of land was proposed by N. Brennan, 
seconded by D. de Buitleir and agreed.  (Decision Number: HSE/Board/11.09 
(25) .2008). 
 
 
9.4 Acquisition of Mount St Joseph’s Passage West Cork under the 
Residential Institute redress scheme  

B. Gilroy spoke to the briefing paper on the item which had been circulated 
prior to the Board meeting. 
 
He highlighted that the HSE is currently using the property as a residential 
childcare facility and under the Residential Institution Redress Scheme the 
property was to transfer to the HSE.  Approval for the acquisition of this 
property was proposed by J. Mooney, seconded by D. de Buitleir and 
agreed.  (Decision Number: HSE/Board/11.09 (26) .2008). 
 

10 Contract approvals  

 Item 10.1 Contract award for plan for Oncology Phase One facility at 
Beaumont and St. James’s Hospitals. 
 
B. Gilroy spoke to the briefing paper on this item which had been circulated 
prior to the Board meeting. He outlined the project scope of phase one of 
National Plan for Radiation Oncology which comprises eight linear 
accelerators on the Beaumont and St. James’s Hospital sites. He confirmed 
a tender process had been conducted through the official Journal of the 
European Union and that the most economically advantageous tender was 
being recommended for approval by the Board.  
 
Acceptance of the tender was proposed by M. Gaffney, seconded by A. 
Scott and agreed.  (Decision Number: HSE/Board/11.09 (27) .2008). 
 
 
Item 10.2 Contract award for supply and delivery of incontinence wear 
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L. Stronge joined the meeting for consideration of this item and spoke to the 
briefing paper which had been circulated to the meeting. 
 
He reported to the Board that following a tender process in accordance with 
public procurement criteria acceptance of the most economically 
advantageous tender was being recommended for approval by the Board.   
 
Acceptance of the tender was proposed by E. McCague, seconded by J. 
Mooney and agreed.  (Decision Number: HSE/Board/11.09 (28) .2008). 
 
 

11. Any other business  

 The CEO provided an update to the Board on the court judgement on the 
Hickey case on pharmacy services. The court judgement which had been 
delivered earlier that day will be circulated to Board Members for information. 
 

 

Secretary 

 Meeting of the Non Executive Board Members. 
 

 

 A meeting of the non executive Board Members was held. D. de Buitleir, 
Chairperson of the Remuneration and Organisational Committee, reported 
on the consideration of the performance related award scheme for the Chief 
Executive Officer at the Committee meeting held on 10th September, 2008.  
He confirmed the Committee is continuing with its consideration of this 
matter and will report again at the next Board meeting. 
 

 

 
The meeting concluded at 1.55 p.m. 
 
Signed:       Date: 
 
 
 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 
 


