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foreword 

This is a very important and timely report of an international seminar on early school leaving. The SIGN 

seminar, which took place in November 19967 created a lively and stimulating forum of discussion and debate for 

organisations working in the field of vocational training with disadvantaged youth. The seminar provided a valuable 

opportunity to examine the insights and models of good practice from some of the most committed and eHective agents 

working in this area in Ireland. The report's major strength is clear in its exploration of how vocational training organisations 

can network with each other and share information on eHective models of working with young people who leave school early. 

The benefits of networking and joint action by such intervention agents are obvious in the quality of the report 

presented here. The institutional weaknesses of Community Training WorkshopiYouthreach provision as compared to the formal 

educationl training system, creates serious problems for continuing eHective interventions. In this context it is very important 

to support the networking and policy development seminars such as this. 

Educational under-achievement is the most predictive factor of persistent youth unemployment and 

associated social exclusion amongst young people entering the labour market for the first time. This is particularly the case 

with young people who leave school before doing the Junior Certificate examination or young people who eHectively fail or 

attain poor grades in that examination. 
In Ireland about 8% of the school leaving cohort (around 6,000) leave school each year with poor or no 

. educational qualifications. This is alarming in the context of a rapidly changing economy where those without qualifications 

suHer disproportionately high unemployment rates. In Ireland the situation is such that there is: 

• 

• 

• 

a clea, tendency amongst Irish employers to pay disproportionate attention (,efative to othe, EU 

countries) to education qualifications and examination grades in making employment decisions 

a ,esulting decline in unskilled manuaVselYice jobs which do not require a minimal 

lite,acylnume,acy level 

an ove, suppfy of better educated young labou,. 

In recent schoolleavers7 surveys and in follow-up surveys of schoolleavers in their first 5/6 years in the 

labour market it was found that: 

• 

• 

between 50% to 60% 01 unqualified 0' poo,ly qualified young peopfe ,emain unemployed 10, fong 

pe,iods 

a high p,oportion (ove, 20%) 01 these young people neve, get any job, and 
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• in add~ion7 there is a high withdrawal rate from labour force participation amongst young 

unqualified women. 

The obvious long term effeds of such high levels of social exclusion hardly need discussion. 
The 8% figure of the school leaving cohort (around 6,000) must be stressed instead of the higher 20% figure 

currently used in relation to early schoolleavers. I stress the 8% figure since there is clear evidence that those with good' 
Junior Certificate qualifications or at least five passes do quite well in the labour market. Clearly, however, they do not as well 

as those with a 'good' Leaving Certificate 
In addition, I stress the 8% figure because in relative terms it is so small and therefore it is quite possible for 

the state to intervene effectively to seriously reduce the associated problems within a relatively short period. Educationally 
excluded young people are disproportionately so disadvantaged that they should always be treated separately: They are almost 

completely excluded from subsequent 'second chance' educational improvement. In a survey to be published later this year, it 
was found that even after 6 years only 2% of poorly qualified young people were able to improve their educational 

Qualifications. Clearly their literacy/numeracy and general personal and social development needs are so much greater than 

others that they require special attention. 
The most poorly Qualified are clearly disproportionately selected from the most socially deprived family 

backgrounds in the country. They have been more deeply and more consistently failed by the conventional school system than 

any other group. However, despite having a clear knowledge about the nature and extent of the problem and of the potential 
success of effedive interventions; the state still fails in the provision of adequate resources for this grouping. There has been a 

failure to provide for sufficient places in post-school intervention programmes and a failure to provide well resourced and 
effective progression routes for those young people leaving school with completely inadequate qualifications'. 

This observation is borne out in the fact that there are insufficient places on the first year programme for 
early schoolleavers. In addition, there is no adequately resourced and effectively monitored I certified second year programme 

of intervention. Most commentators agree that both of the above are necessary to allow educationally disadvantaged young 

people to progress satisfactorily to mainstream rAs vocational training programmes or into employment. 

Recent initiatives of in·school programmes of intervention should help to significantly reduce the flow out of 
young people with poor qualifications. However, it is likely that both the magnitude and the seriousness of the current problem 

of early school leaving will not decline significantly over the next 3 to 5 years. In this context, state in-action in this area 

contrasts sharply with the speed of policy changes at third level education. 

Damian Hannan 
Economic and Social Research Institute 

I See the [SF Evaluation Unit Report, 1996 
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summary recommendations 
the following recommendations arose from the seminar 

A national forum should be established which could act as an umbrella organisation for training organisations 

working with early school leavers (there was a suggestion that the STEPAHEAD project' could support this 

development). 

The forum should support the development of a working group which would examine the root causes of 

disadvantage among early school leavers. 

The forum should lobby national youth organisations to ensure that the issues facing early school leavers are on 

the national agenda. 

Training in media skills should be provided so as to provide expertise in highlighting and confronting the extent 

of poverty among disadvantaged youth'. 

A framework should be set up to facilitate the sharing of relevant information at a national level between training 

organisations working with early school leavers. For example. the development of an information database could 

facilitate this need. 

There is an urgent need to work strategically to produce policy documents to seek positive change in relation to 

services for disadvantaged youth. In particular. this type of strategy could be directed at the NAPS' and toward 

relevant government departments. 

An association or network for managers and workers of Community Training Workshops should be set up. It was 

suggested that ACTED' be revived and that monthly meetings be held and newsleHers produced. 

, STEPAHEAD is a YOUTHSTART funded project working with seven Community Training Workshops in Oublin's inner city. 
I The SIGN Project ran a 3-module course hom May to June 1997 and ane of the modules was on media training. 
'National Anti-Poverty Strategy . 
• ACTEO was the associa!i!)n of Cammunily based Training. Education and Development 
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A conference should be held annually to facilitate the gathering and networking of representatives from 

Community Training Workshops and other similar youth training centres. 

It was suggested that people attending the seminar should take on to organise a follow-up seminar and should 

make a concrete commitment to work together to tackle the issues arising out of the seminar. 

LocaVregional networks of training organisations working with early school leavers should be set up. They should 

have specific terms of reference, e.g. having a focus on drug prevention. 

Rural regions should develop strategies to overcome difficulties of isolation, etc. Regular networking would help. 

There is a need for organisations working in this sector to develop their own Mission Statement so as to clarify 

and agree aims and objectives. 

There is a need to track early school leavers as they move out of training programmes in order to decrease their 

invisibility and ensure they do not become lost in the system. 

Projects working with early school leavers should share their models of practice. There should be an 'open door' 

policy whereby inter-project visits and exchanges can take place so as to facilitate learning from each other. 

The fees for Junior and Leaving Certificate examinations should be waived so as to increase access to these 

courses and lessen the financial burden on disadvantaged young people and their families. 

pathways to the future a seminar on disadvanlaaed youth & vocational trainina: 7 



pathways to the future 
a seminar focusing on Disadvantaged Youth & Vocational Training 

There has been much debate in Ireland over recent years on how best to deal with the growing problem of educational disadvantage among 

young people. However, there has been little opportunity to identify how organisations working in this field could begin discussing this problem 
with each other. As a response to this reality, a seminar, entitled Pathways to the Future • focusing on Disadvantaged Youth and Vocational 

Training was held on the 13th and 14th of November 1996 in the Writers' Museum in Dublin. The aim of the seminar was to create a forum for 

vocational training organisations to meet and discuss issues of common concern in relation to earfy schoolleavers. 
The seminar was jointly hosted by the SIGN Project in St. Vincent's Trust and the SIGN transnational Partnership'. 

Seminar participants included those working in the area of education and vocational training for early schoolleavers, other 

relevant organisations throughout Ireland and policy makers. Delegates also. came from member projects of the SIGN Partnership in other 
member states of the European Union, including the Netherlands, Scotland, Finland and Germany. 

The core of the seminar was around four thematic workshops.which were held on Day One. The workshops were structured so as 
to maximise the opportunity for participants to explore the issues under discussion and share their experience in relation to the themes. Day Two 

gave an opportunity for the delivery of feedback from the workshops in a plenary session and a forum for participants to make recommendations 
related to the theme of the seminar. 

Her Excellency, President Mary Robinson attended the seminar on Day Two. After being formally welcomed by Seamus Enright', 

she made a closing address to the assembly of seminar participants. Subsequently she met with seminar delegates from all over Ireland and 

from the other LU. states, and with trainees from St. Vincent's Trust. 
The seminar convener was Grainne Healy, who also acted as observer at the four thematic workshops and summarised the 

feedback from them on the morning of Day Two. Grainne facilitated the plenary session on Day Two. 
Emer Duff acted as an observer at the workshops and recorded the overall proceedings of the seminar. Four members of staff 

from St. Vincent's Trust took notes at each of the workshops. These notes, along with [mer's own notes and those from Grainne Healy, were used 

by Emer Duff to compile the initial seminar report, which was written by Margaret McArdle. 
This report briefly describes the context of early school leaving in Ireland. It gives an account of the two days of the seminar by 

summarising the inputs and discussions that took place. Although there were four individual sessions of each of the thematic workshops, the 

feedback from all the sessions has been incorporated into one for the purposes of this report as there was a degree of overlap in terms of the 

issues/concerns which arose. The report also details the recommendations which arose from the seminar. The appendices contain 

• 
• 
• 
• 

background information about the hosting organisations 

the seminar programme and handouts from the seminar workshops 

a list 01 seminar participants. 
a list 01 Community Training Workshops around Ireland. 

I See AppendiI.i for bac~K,ollnd information on Ihe SIGN Project, 51. Vincent's Trust and the SIGN Partnership 
'The Cllairperson III the Board 01 Management of St. Vincenl"s Trust 
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day one of the seminar 
welcome 

Seamus Enright welcomed all the participants to the seminar. He gave a brief opening address which set the 
context for the seminar. 

Subsequently the seminar convener, Grainne Healy, explained the format of the seminar for the two days, 

including the allocation of participants to the thematic workshops. Seminar participants then dispersed to attend the 

workshops; which were run concurrently throughout the day, allowing them to attend all four. 

Thematic Workshops 

Subsequently the seminar convener, Grainne Healy, explained the format of the seminar for the two days, 
including the allocation of participants to the thematic workshops. Seminar participants then dispersed to attend the 
workshops, which were run concurrently throughoutthe day allowing them to attend all four. 

Margaret McArdle facilitated the workshop entitled Networking for Change. The workshop provided an 

opportunity for participants to share common concerns about the growing problem of educational disadvantage among young 

people. Participants were facilitated in reflecting on the value and potential of vocational training organisations networking 
with each other in order to address some of these concerns. 

The workshop entitled Sharing Methods and Models of Good Practice was facilitated by Brid Maguire. The 
aim of the workshop was to explore the value of naming models of good practice operating within organisations. The workshop 

also allowed participants an opportunity to share information and learn Irom each other about models of good practice and to 
discuss ways of integrating them into work with young people. 

The workshop entitled A European Perspective on Policy in relation to Disadvantaged Youth was 

facilitated by Patricia McCarthy. This workshop examined issues relating to early schoolleavers in the European context and 
addressed the implications of European policy for those working in the sector. 

Maureen Nevile facilitated the workshop entitled Materials and Basic Education - a Resource to Staff. The 

focus of this workshop was on how to use resource materials with trainees in a practical and integrated style which meets the 

needs of the educational process. A primary focus of the workshop was about making resources accessible for basic education 
and literacy work. 

pathways to the future a seminar on disadvantaged youth & vocational training 9 



workshop I A 

networking for change1 

In any sector where organisations are working to provide services to a disadvantaged group it is valuable 

practice to make links with each other for the purpose of sharing information or resources or simply supporting and 

encouraging each other in the work that is being done .. Many sectors use the process of making links to discuss and highlight 

issues of common concern. Some use the networking process to strengthen their capacity to bring these issues to the attention 

of decision makers and politicians so as to effect positive change within the sector. 

In the sector of vocational training for early schoolleavers there is a need for organisations to link with each 

other. In the recent past,two initiatives attempted to fulfil thisneed for Community Training Workshops around' the country: 

They were ACTED' and IACTO'. ACTED is no longer in existence and while IACTO' is operational, it is not a resourced network. 

There is currently no resourced national forum of training organisations working with disadvantaged young 

people. At present no organisation or group in Ireland is consistently and actively putting issues concerning early school 

leavers on the political agenda, despite the fact that there is clearly a need for areas of concern to be highlighted, discussed 

and brought to the attention of decision makers and politicians. 

An effective way of doing this could be to create a forum of training organisations working with 

disadvantaged young peeple with a view to networking for change. The aim of the Networking for Change workshop was to: 

• 
• 

1. 

2. 

3. 

4. 

encourage participants to share their experience of networking, and to 
stimulate them to think creatively about the possibilities which may exist for using networking to 

bring about desired change at both practice and policy levels within the field of work with 

disadvantaged youth. 

The workshop was focused around a set of four questions: 

What are the issues of common concern facing organisations working with early school leavers? 

Is there a benefit to working together to resolve these issues? 

How could we work together/network? 

What are the implications of networking? 

The participants in each workshop broke into small groups to address these questions and then came back 

together in the large group to share and discuss the feedback. 

I Margaret McArdle was the'designer 3f1d facilitator of tile workshop. Margaret is Joint Co-Ordinator of the SIGN Project. 
I See Appendid 
1 IACTO is the, Irish Association for Community-based Training Organisations 
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feedback from workshop A 

There were numerous issues of common concern voiced by the participants. In the main, discussion 

in Ihis section of the workshop.focused on Ihe issues facing, 

a) early school leavers in Iraining workshops and b) the issues lacing trainers in Ihese workshops, 

a) Issues 01 concernaflecling early school leaversilrainees, 

• 

• 

• 

• 

• 

• 

Usually coming from backgrounds of poverty and disadvantage 

Low sell-esteem and a lack 01 hope for the luture given Ihe above 

The lack 01 open, Ilexible slruclures 01 education lor young people who cannol cope wilh Ihe 

inflexibility and 01 Ihe mainstream educalional system 

Loss 01 educalional opportunilies as a resull 01 young people leaving school premalurely 

Behavioural difficullies and a propensity 10 getting involved in substance abuse, crime, etc. 

Poor lileracy skills and social skills 

b) Issues 01 concern affecting Irainers: 

• 

• 

• 

• 

Inadequale core lunding of CTWs', which leads 10 job insecurity in Ihe lorm 01 short-Ierm 

employmenl conlracts 

Inadequate training/support slruclures for Irainers and teachers working in Ihe seclor 

Lack 01 two-way communi calion between FAs' (the main funders) and CTWs 

Lack 01 clarity/consislency aboul Ihe qualilicalion requiremenls for Irainers 

, Community Training Workshops 
'fAs is the national Trainig Authority 
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• 

• 

Lack of a co-ordinating national body to represent organisations working within the sector and a 

sense of being fragmented and lacking a united voice to lobby for change in terms of service 

provision. 

A struggle to seek appropriate ways to respond to the needs 01 young people, e.g. an uncertainty 

in relation to the best way of dealing with the aggressive behaviour 01 some trainees or with 

trainees who are drug-users. 

There was agreement that it would be beneficial for individuals and organisations in this sector to work 

together in attempting to resolve the above issues. This was seen to be beneficial because it would: 

• provide a lorum lor sharing information, ideas and support 

• raise profile 01 the organisations and the work they do 

• increase confidence 01 individuals and organisations 

• be better to work together than in competition lor scarce resources 

• provide an enjoyable social aspect to the work. 

II was generally agreed that the most beneficial way of networking would be to take a partnership approach 

, by forming an umbrella group which would have representation from the various organisations interested in working together. 

It was seen to be important that the umbrella group: 

• be supported by the management structures of each organisation involved 

• set concrete goals with clear aims and objectives 

• form working groups to concentrate on specilic areas 01 interest 

• use,technology to enhance communication. 
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The participants listed both positive and negative implications in relation to networking. There was general agreement that any 

process of networking would need to take account of issues of confidentiality and trust and the development of appropriate 

boundaries, as well as the need for feedback to the organisations where the networkersare coming from. 

The positive implications of networking are that it WOUld: 

• 

• 

• 

• 

• 

help to build more honest relationships between organisations and funding agencies and between 

organisations themselves 

avoid duplication by ensuring that ideas and information are shared 

break down isolation and validate experiences 

generate energy and collective wisdom 

strengthen the organisations and enable them to plan long·term strategies and lobby effectively to 

influence policy provisions for early schoolleavers. 

The negative implications of networking are that it: 

• 

• 

• 

would require time and money and would deplete resources which are already in short supply 

could become a chore, particularly if it becomes 'shoptalk' or if there are negative group 

dynamics within the networking structure 

may not be fully supported or maintained by the organisations as it may not be seen as 'real work' 

pathways to rhe future 
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discussion points from workshop A 

The relationship of FAS with Community Training Workshops 

Given that FAs is the main funder of CTWs, there was criticism expressed with regard to how it relates to 

these organisations. There was a general sense that CTWs are controlled and directed by FAs and that in fact FAs adopts a 

'top-down' dictatorial style in their dealings. 

One participant observed that FAs is not a youth organisation and therefore is not fully informed or aware of 

the issues facing disadvantaged young people. This is reflected in its relationship with the training workshops. For example, 

extreme concern was expressed regarding the lack of recognition which FAs has for its own integrated assessment system. 

Currently a young person seeking a place on a mainstream FAs course, after spending a year in a CTW, finds that FAs does not 

recognise the integrated assessment system for entry to one of their own Courses. Many participants voiced the sense that 

CTWs are perceived as 'second class' within the vocational training sector. 

The need to push issues facing disadvantaged youth further up the political agenda 

'Theoverall view of participants' was that.in·general:poverty issues are low on the political agenda and in 

particular, there is little regard for the immense problem of youth unemployment. There was seen to be a general lack of 

awareness amongst politicians and political decision-makers regarding the issues and needs of disadvantaged young people. 

This is partly due to the fact that there is fragmentation within the sector of vocational training for disadvantaged youth and 

that there is no lobbying 'voice' to raise awareness of the issues. There was a strong sense that decisions about how and where 

to allocate resources are politically influenced and there is consequently a need for a united front to campaign for change. 

It was recognised that most early schoolleavers come from a working class background where there is often a 
___ long.history.of.u~emploYl1lel!tJ!1Jheir families. In many cases there is a culture of first, second and even third ge~n::;e~ra~tio::!n!-___________ _ 

unemployment. The issue of class was seen to be an important issue also for trainers given that, in the main, they also come 

from working class backgrounds. The resulting experience of marginalisation is reflected in the inadequate core funding of 

CTWs, which affects job security and salary scales for example. 
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Funding for organisations working with early school leavers 

The problems surrounding funding for this work was an issue of common concern for many people. The 

problems included had to do with competition for funds and diHiculties in accessing adequate funding. Funding is often 

geared towards 'measurable' work with disadvantaged young people and many participants considered this an inappropriate 

indicator for the type of work they do. 

There was much support for the potential which networking could have for accessing more substantial 

funding as a larger grouping, e.g. European Social Funds. 

evaluation of worKshOP f>. 

"Enlightening and p!actical" 

"1he facilitation was e)(cell
ent

" 

"Shar"lng,of e)(periences was insightful" 

"We need to diSCUSS networKing more" 
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workshop I B 

sharing methods and . 
models of good practice' 
By naming models of good praclice operating within organisations, the participants and staH can benefit 

enormously. There is also a value in sharing and exchanging methods and models of good practice with other organisations 

and learning how they can be integrated into work with early schoolleavers. 

The aim of workshop Sharing Methods and Models of Good Practice was to create a forum whereby the 

participants would become aware of the benefits of naming methods and models of good practice for themselves, their 

organisations, and the sector in general. 

• 
• 
• 

The structure of the workshop enabled participants to, 

reflect individually on their own e'perience of good practice (or otherwise) 

identify the barriers to implementing good practice, and 

consider the advantages to be gained from actively naming methods and models of good practice 

in their work. 

At the outset the facilitator listed what she considered are six key principles of good practice and elaborated on each, 

(i) It should fit into the philosophy and vision of the organisation 

(ii) There needs to be a link from the personal level to the organisational level 

(iii) It should be enjoyed and enjoyable 

(iv) Someone should be advantaged as a resul! 

(v) I! should be identifiable with a strong link from vision to practice 

(vi) I! should work towards something, i.e. a change of some sort 

Each participant was asked to reflect on what they had heard and to r~ate it totheir own experience. They were asked to think of, 

2 

3 

some examples of what is currently being implementing in practice 

the advantages of using models of good practice 

what they would consider to be the barriers to implementing good practice. 

Following individual rellection, people shared in pairs their thoughts on the subject. 

J Brid Maguire was the designer and facilitafor 01 the workshop. Blid is a loint Co-ordinator of the SIGN project. 
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• 

• 

• 

feedback from workshop B 

"The problem with Ire\ano is that 

lhere is nO radical model 01 

education" 

A d.l.gate Irom the Neth.rlands spoke about how her organisation has d.veloped a mod.1 of good } 1 
practice which advocat.s a partnership relationship with the trainees. From the outset, the wmples 01 

trainees are "treated as partners al!d there is an equality between them and the trainers. We train w~al is currently 

them in this way of relating for two weeks when they first arrive. We h~ve worked hard to develop being implemenled in 

this model, and now it is very effective.· practice 

On. person described a us.lul method their organisation und.rtookto deal with problems which 

arose in the workforce. The organisation had an agreement that when a person had a grievance 

(which had be.n already voiced but not noticed) a 'red spanner' was shown by that person, and 

everything would come to a halt until that person's grievance was dealt with 

Going with the needs 01 the young people instead of lollowing the set curriculum can be a model 

0' good practice 

_ .. • _____ A fucus.on.what.both.staH·and·trainees enjoy·in·terms·o'·achievement'success;an·end·product,,.-----------

the collective benefit, etc. as opposed to merely personal gain 

• Being freed 'rom an inflexible curriculum/programme allows the possibility 0' effectively 

responding to the needs of trainees 
)2 
The advantages of 

using models IJI good 

__ -=. __ ~ __ H~e~l~p~s ~a~lI;c~o~nc~e~r=ne~d~t~o~re=al:is:e:t:h~e.;:u:::n::iq!::u::e..:c:::h::a:;ra:;:c;::te:;r..:o::.'.::th:.:e:..:C::.TW:.::...:a::;n:::d..:c:::la::r.::i'.::ie::s..:th:,:.::..:;ID::1::. • ..:0::.1 ::th::e:-___ "',,"" _______ _ 
workshop in the wider community 

• 

• 

• 

Enabl.s individual time to be given to each trainee in terms 0' relationship building 

H.lps all concerned to r.cognis. the limitl.ss potential fur development within the workshop 

When a training organisation spends time looking at mod. Is 0' good practice, it is possible fur 

evetyone, including train •• s, to share in d.cision making process 
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• 

• 

• 

• 

• 

• 

• 

The organisation becomes clearer about aims and objectives and the strategy becomes more 

effective 

Staff are able to express their needs which is positive in terms o. staff development. 

Inconsistent ways o. working 

Lack o. a Mission Statement in an organisation makes it difficult to address questions o. models of 

good practice 

It was highlighted that there can be conflict with a needs-based way o. working, e_g_ sometimes 

the practice required by the funding agency does not match the practice the organisation sees 

necessary 

The restrictions imposed by funders (particularly ESF)_ It is not possible to work flexibly and 

spontaneously because o. having to be accountable to these agencies 

The demands of the E_U_ and the Irish Government .or 'hard indicators' o. young peoples' 

employability_ 

The facilitator then listed some advantages to naming models of good practice, 

• 

• 

• 

• 

• 

Staff become aware o. their work practice having value and, in turn, trainees experiences being 

valued (the target group bene.its) 

The organisation becomes clearer and more effective in its work_ 

There are bene.its to the sector in that it becomes more cohesive, there is more support and 

training methods are improved 

Training and work practices become connected to and informed by a model or theory of education 

When good practice is named and documented it means the practice is not lost_ 
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discussion points from workshop B 

There.was general agreement that.orga[liS(ltionsshould have a clear Mission Statement ... ~a. 
baseline to work from and as a model of good practice. The point was made however, that trainers' and teachers' own personal 

philosophy must tie in with what the Mission Statement is declaring, otherwise it is worthless. In addition, the Mission 

Statement must be relevant to the trainees on the ground. 

The role of management in a good practice model should be to enable staff to critique the management 

structure and the practice itself. Good practice should always be evaluated in order that it be highlighted. Evaluation can also 

assist forward planning and any necessal)' changes can be effected. One participant commented that poor models of practice 

are sometimes used through a lack of awareness of an alternative way of doing things. 

d PT3ctice 
mode" ot loa 
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workshop I C 

a epr0p.ean pe.rspective on 
p'ollcy In relation to 
iJisa(fvantaged youth1 

The workshop facilitator gave the following input to the participants. 
The links between long-term unemployment and poor educational Qualifications are well established. It is true 

to say that the collapse of the unskilled labour market means that those with least educational Qualifications are worst 
affected. Young people who leave school early lall into this category. Each year a total of up to 14,000 young Irish people leave 

school early each year, i.e. without formal Qualifications. Of these, up to 1,000 young people have failed to make the transition 

from primary to secondary school at all each year. Many of these are young Travellers. 
youth unemployment is a serious problem throughout Europe, currently being up to three times higher than 

adult unemployment in several member states. In Ireland at present the unemployment rate among young people (under 25) is 
at 21-23%. 

The European Union's response to this situation comes via the ESP. While up to 50% of the funds under the 
ESF Employment Initiative in Ireland are targeted at youth, community initiatives such as YOUTHSTARr receive only 9% of the 

overall Structural Funds budget which is a tiny percentage of the total budget. Most of the funding goes into mainstream FAs 
and CERT' training, with only a fraction going into non-mainstream training for disadvantaged youth (mainly through the 
Community Training Workshops). 

LU. policy in the YOUTHSTART initiative targets Priority One' and Priority Two' youth. In Ireland an average of 
4,000 young people per annum fall into the Priority One category. However, despite significant investment by the European 

Union in education and training through mainstream programmes, youth unemployment remains a serious problem. 

There are a total of 20 projects currently funded in Ireland under the YOUTHSTART Initiative. There are a 
number of difficulties with the current allocation of funding to projects, as follows, 

• A major difficulty is Ihe short-term nature of the funding intervention (each intervenlion lasts only 

two years), The strucluralfunding available 10 Ireland will be radically reduced in 1999 and will 

then be phased oul over a five 10 eight year period - whal happens Ihen? 

I Patricia McCarlh~ was the designer and facilitator of Ihe workshop. Patricia works with Ille STEPAHEAD Projec!. 
I European Social funds 
) YOUTHSTART is one ollhe Employment initiative funded by Ihe European Union 
• C[RT is the Stale Tourism Training Agency 
I Priority One y Ollih are young people who leave tho education system willi no lormal qualifications 
• Priority Two youth are yllilng people who leave Ihe education system with only Ihe Junior Certirieate 
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• 

• 

• 

• 

JheJack oIJink~age_with mainstre~m interve.mio~.is anoth.erissue.lndividual projects are charged 

with Ihe task 01 mainstreaming Iheir imeNemions while there is no requiremenllor mainstream 

agencies such as FAs and CERT 10 take on board lessons and models 01 good praclice developed 

in the YOUTHSTART projects. The history 01 such short lerm projects has been Ihat they have not 

been mainstreamed in any useful manner 

No Traveller projects succeeded in atb'acting funding despite the fact that Ihey have the largest 

youth population 01 all groups in the country and are Ihe most disadvamaged by any standards 

(80% 01 Travellers are under 25 years and less Ihan 14% 01 school age attend second level 

educalion 01 any kind) 

Third level institutions and state agencies such as FAS(which are already well funded) have 

accessed funding under the YOUTHSTART initiative. This raises concern lor voluntary and 

community projects which are already inadequately lunded 

Young women and their particular needs do not seem 10 be well represented in the chosen 

projects 

The Irish response to disadvantaged youth (often referred to as Early School Leavers) comes through two distinct networks: 

1. 

2. 

Community Training Workshops, initiated In 1979 and mainly funded by FAs 

Youthreach, set up in 1989 and funded mainly by the VEC' 

These networks along with the Traveller Training Centres, offer a total of 5.500 training places to early school 

leavers. This is clearly insufficient given the school drop-{)ur level of up to 14.000 per annum. There are also other problems 

with the Irish response: 

• The presem response 10 disadvamaged young people is largely uncoordinated, which means that 

many lall out 01 the system and do not benelilll'om the various projects and inteNemions. There is 

no tracking system in place 10 Iollow those who drop out 01 school, the CTWs or Youthreach. 

Those who leave school before they reach 15 years 01 age are completely lost in the currem 

system. 

I Vocational Education Committe 
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• 

• 

The lack 01 progression pathways lor disadvantaged young people from crws or Youthreach 

centres into mainstream education or training is a serious problem which needs to be addressed 

by the mainstream training and educational institutions 

The objectives 01 the Youth reach and crw programmes targeting disadvantaged young people are 

contused and multiple. They include: 

- Counselling, often 01 a specialist nature 

• Advocacy, across a range 01 issues (social, financial, housing, legal, etc.) 

- RecreationaVsocial skills 

- Training and job placement 

• Tracking/!ollow·up 

- Long-term support 

These multiple and sometimes contused objectives, are delivered by poorly resourced stall 

with a minimum 01 trainingfdevelopment, support or inter-agency back-up. It is clear that there is 

a major problem in such a situation. Community TrainingWorkshops are also placing people in 

the labour market at 15 years of age, which is contrary to European thinking, which promotes a 

return to education 
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o 

o 

o 

o 

feedback from workshop C 

Insecurity ollunding with regard to CTWs in particular and the absence 01 a sense 01 real 

partnership betweenlunders and lunded. 

The requirement 01 'hard indicators' 01 how employable young people are alter coming through 

training programmes, which is an indication 01 the labour market orientation 01 the E.U. and Irish 

Government 

The lunding 01 CTW's according to a per capilli criterion, which gives rise to continuous intake 

} 1 
Participants 

genenlily agreed thai 

Iliere is a policy 

vacuum wilh regard 

to youth .training and 

education. Within tllis 

context a number 01 

onto training programmes. This can be an ineHective way 01 operating given the dillerent levels 01 '''''ems are "'ing 

~-abiliiy anil3itiiiii'iiiint 01 trainees·- --~~" ~~~~ -~ ••.•. ",,;i'~··· 

The sector does not have access to real consuitation with regard to E.U. policy making 

--0' _____ Childcare'provision,needs,to.be.an,integral.part ol,Training.Workshops' __________ !..} ~2,-_______ _ 
A number 01 policy 

o 

o 

o 

o 

There is a need tor early interventions tor 12-15 year olds in the lorm 01 community based 

initiatives which would complement the school system 

Successful pilot projects should be mainstreamed. Mainstreaming could take the lorm 01 getting 

core lunding through ESF or other sources to continue present work rather than having to link into 

state lunders 

It was stated that the training/education being provided in CTW's and Youthreach is unique and 

cost ellective. As a model 01 good practice it should be integrated into the mainstream education 

system. a system which has not been altogether successlul with regard to building relationships 

with young people. 

Policy makers need to be made aware 01 the long·term cost 01 not adequately resourcing youth 

education and training in~iatives. e.g. a higher need lor prison and drug rehabil~on places. In 

addition, the contributions made by volunteers in the sector masks the true cost 01 training programmes. 
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.' 

I. -

• There was a general assertion that the YOUTHSTART initiative has also failed to focus adequately 

on young women and their needs, which led to the suggestion that future funding under this 

initiative be directed specifically to this target group. 

discussion points from workshop C 

The issue of the 'invisibility' of young women who leave school early was explored. With a relatively high incidence of 

teenage pregnancy and the absence of childcare facilities as an integral part of education or training workshops, many young 

women are forced to leave education or training programmes. They can then become lost in the system as there is no adequate 

tracking system· they just become invisible. This points to a need for both childcare facilities and a tracking system. 

The point was made that young people can sometimes feel pressurised to participate in training 

programmes because Ihe training is seen as work and the training ailowance is regarded as a wage. Families need the extra 

money (no matter how smail) which the training ailowance supplies. Given that there is no support for families to keep their 

children in the school system. participants explored the idea that low-income families should get an ailowance to keep their 

children in school. In addition, it was stated that examination fees, such as those set for the Junior and leaving Certificate 

examinations, act as deterrents to education and should be abolished. 

Training organisations need to link into Area Partnerships in order to avail of their resources. 

e\Jaluation 01 Vlor~stlOP C 
""The method was good - VIe got straight into tile 

Vlor~" 
. .. ellperiences 

shannr. 

"Sharing ell.periences VIas good" 

"We are operating to the lunders' agenda" 

""There isclear\Y a need lor unitY 01 C"TWS and 

'fouthreach centres" 

"I'm tired, ~et energised ........ ~ 
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workshop I 0 

materials and basic education: 
a resource to staff1 

The focus of the Materials and Basic Education workshop was on how to use materials with trainees in a 
practical and integrated styie which meets the needs of the educational process. The workshop was str~ctured in a very 

practical and participative way. At the beginning of the workshop, the facilitator described the elements of basic education. 

Basic Education uses an adult approach to learning. It is aimed at people who perceive themselves as 

needing help to improve their skills in reading, writing, spelling and mathematics. Lack of skill in these areas prevents them 

functioning confidently in many areas of their lives and particularly affects their employment options. Building confidence and 
self-esteem is an integral part of basic education, 

An adult education approach to working with early schoolleavers can be very effective. Young people can very 

often reject or be rejected by the school system. These young people can subsequently benefit from an adult approach to 
--Ieamingwhich-is-:~----~~'~-"'--- - -~. -- -~~~~--.---'---" 

o Student centred: where the education content is relevant to the learners and builds on 
previausleaming skilfs 

_o _____ Participative.:where.the.curriculum.is.determined.by,the.tearners.in.collaboration·with.tha.tutor·------------I 

o 

o 

Integrated: it seeks to increase lunctional skills in a holistic and creative way, which develops 

seli-coniidence and sell-esteem 

Critically challenging: fearners are encouraged to evaluate and reflect on all aspects 01 their 

learning, challenging themselves and their tutors and making appropriate changes to lacilitate 
thair own learning 

the cloze procedure 

The lacilitator briefly described the Cloze Procedure and its usefulness as a technique in basic education. It is 

based on a tenet of Gestalt Psychology, i.e. the human mind tends to i:omplete that which is left unfinished. Using this 

concept in literacy work means encouraging discussion and creativity, leaving blanks that are open to a range of 

interpretation. 

I Maureen Nevile was the designer and laciliutlll of the workshop, Maureen works with the Duillin Institute 01 Adult Education and 
was involved in the p:loduclion of the handbook entitled Breaking Through. 
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The facilitator gave some guidelines to: 

1] 

21 

• 

• 

• 

• 

• 

• 

• 

• 

working with young people on improving their literacy skills, and 

using worksheets as an educational tool. 

Start where the young people are at 

Reinforce what they already know 

Use an adult learning approach, which is more appropriate and empowering than the traditional 
school approach 

Be aware that texts are never value free 

Let students choose/create their Own worksheets 

Try to get students to set their own learning agenda by using their own life situations and 
writings as learning materials 

Respect the expertise of each individual. 

Highlight words, moods, actions, etc. in text to bring relevance to where the young person is at 

} 1 
There are a number of 

guidelines for lileracy 

work wilh )'!lung 

people 

}2 
Some guidelines for 

• Highlight common spelling patterns (e.g. 'ion' words and words which are easily confused, e.g. to, two) ";'1 worksheets 

• 

• 

• 

• 

• 

Work on students' own spelling mistakes in order to facilitate learning 

Encourage discussion and creativity - leave blanks that are open to a range of interpretations 

Use texts which young people choose as vehicle for spelling, as opposed to merely conducting a 
spelling lesson 

Use discussion as a central learning focus 

Use role playas a medium to explore issues in texts. 
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The group was divided into smatter groups to exptore ways of simplifying worksheets for trainees. Some 

sample materials were distributed to the participants. including wordsearches. samples of student·s writings and pictures of 

pop stars. The groups were assigned the task of using these materials to come up with ideas on how they could use them in 

interesting and accessible ways to meetthe learning needs of disadvantaged young people. The Robbed Car is one example, 

the robbed car 

The first time I was in a robbed car was about two years ago. I was 
14 at the time. My friend and I were walking down Cook St. one Sunday . 

. There is a car park beside the school. On Sunday the car park is closed but 
some people leave their cars there for the weekend. So we broke into the 
place. There were lots of cars there. We were walking around looking for a 
car to rob. Then I spotted a lovely OPEL ASTRA GTE 16V. My friend smashed 
the fly window with his foot. We got into the car and pulled the casing off and 
snapped the steering. My friend did the rest with the wires. He gotthe car 
going so we started flying around the car park pulling hand-breakers. We 
brought the car up to the top floor and started 'crashing into other cars. The 
radiator burst and the car was stuffed. The old bill came so we jumped out of 
the car and ran. We ran up to Oliver Bond flats and got aWay from the old bill. 

Anon. 
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One of the small groups came up with the following ideas on how they could use them in interesting and 

accessible ways to meet the learning needs of disadvantaged young people. After reading through the piece, the group made a 

number of suggested changes or developments which they fett would make the text more visually interesting and accessible. 

They suggested that, s are diSCUssed 
• ',ftll resource teac .... 

2 

3 

4 

5 

6 

7 

The layout of the text be changed as follows, 

* the print should be changed to use double or treble spacing, 

* key words should behighlighted in colour 

* that graphics be used, e.g. a wrecked car 

* the piece should be given a title 

Role play could be used to explore feelings, e.g. about the owner of the car returning and issues 

related to the victim-robber scenario 

A general exploration of cars could be used, e.g., 

* names of cars and where they are made 

* registration plates and how they relate to Irish counties 

* a listing of favourite cars 

* how to get intD cars 

Trainees could make up their own questions and test each others' listening ability 

An element of creative writing could be used to expand the story, change the ending, etc. 

A drama technique could be used, i.e. write a script around the text 

A cartoon technique could be used, i.e. turn story into a cartoon strip with captions 
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discussion points from workshop 0 

There was much discussion on the various approaches and uses of materials when doing basic education work with 
early schoolleavers. There was a consensus view that, in these circumstances. it is more appropriate to use an adult education 

model rather than a traditional school-style teaching, as the young person's experience of school is not likely to have been 
positive. 

One workshop partici pant pointed out that it is worthwhile exploring the concept of learning, i.e. learning is not 

always formal or structured, e.g. 'hot-wiring' a car is not learned afschool. 

j\r)oth.eUJa[lit::ip<lotstatedJhatJ.t..can bem.0re e!fecti~~c"!.de !!!e.!ea_c~Lng~.g!~'!'.m3f.i~~almo~inc~~ental ___ ~ ______ _ 
way as it is le~s intimidating for the trainee. It is also effective to use text chosen by young pelJple as a vehicle for spelling 

rather than,merely conducting a spelling lesson. 

the national councillor vocational awards 

--------S6me.~iscl,-ssion-took-placeabout'the·role-and'functions'of the·NCVA·Foundation·Module.-The facilijator-----------·I 

explained thai NeVA was established by the Minister for Education in 1994. Under its auspices, a comprehensive certification 

system has been developed for a widerange of vocational education and training programmes. These programmes or courses 
can be full-time or part-time, formal or informal (i.e. independent study can also lead to certification) including, 

• 
• 

Post Leaving Certificate courses 
Adutt Education courses 

_~~··'-____ Community.Education,and,Development,P.rogrammes' ________________________ _ 

• 
• 
• 

Vouthreach Programmes 

Courses with the Vocational Training Opportunities Scheme MaS) 
Specialist vocational training programmes 

The NCVA system allows open access for all learners and provides pathways into employment. further study or. 

specialised training programmes. It aspires to being a relevant and quality-assured link between education and the wor1\place. 
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evaluation 01 wor\<.shop 0 

"1he e)(ercise was lascinating" 

"It was ver~ concrete" 
"I hOpe this leedbac\<. be available to us i because 
there is some rea\l~ good stull there!" 
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day two of the seminar 

Grainne Healy, the seminar convener, commenced Day Two by giving a summarisedfeedback.trom the 

thematic workshops of the previous day, which is detailed in the section entitled THEMATIC WORKSHOPS. 

Subsequently, President Robinson arrived to give her address to the assembled delegates. She was welcomed 

to the seminar by Seamus Enright. He outlined for the President the work of the SIGN Project and of St. Vincent's Trust. He 

spoke of the organisation's commitment to challenging poverty, injustice and intolerance and to countering the unspoken 

assumption that there is an acceptable level of poverty and injustice. 

President Robinson then addressed. the assembly. 

Good morning and thank you (or the warm words of wetcome. I am very pleased to have been invited to come 

and briefly address thi~ seminar, 

Thisis not my first contact with you. I remember I went on a visit in 1uly1992 to the workshops of St. 

Vincent's Trust, At that point I had an opportunity to learn'about the SIGN Partnership because St. Vincent's had, just the 
-previous May:become'a founder member of thePartnership.-1 remember there wan sense that the'Creation 'of th.Stf,'N------------'. 

Partnership was an important step, given that it was a partnership of projects in different countries. There was quite a bit of 

. discussion at the time.abou.t how valuable it would be to have links with those who were. working in othe[Countries at 

addressing the problems of young people. These were young people who were Simply born into disadvantage and who needed to 

be helped to develop their potential. There was a sense that there would be a sharing of good practices, a sharing of 

approaches and a shanng of expenences. 

I therefore particularly welcome the fact that this seminar is being hosted here now as a development of the 

__ -"SIGN Proj~l in Irel~M, I see itgs allowing a valuable discussion and,~xchange,~a.le.a_'fI1ng,.r.I1Jf7l.ea(:!Lolne!call'a.!!~r.CJL.allJ~ _ _________ • 

see it as encouraging a re-commitment to the important work that you are doing. 

This morning, before coming in here, your Chairperson explained that you are very much a "hands on" people, 

It think this is a very good description. I am conscious that you ha.ve direct experience of the kind of work I regard as both very 

important and very empowering. This kind of work takes commitment and it is the kind of work that makes a real difference. II 

makes a difference in people's lives and this is not only valuable but necessary. 

Looking back at the mission statement of Sf. Vincent's Trusf, I know that it is the kind of approach adopted 

by many workshops and youth centres, particularty those who work with disadvantaged youth. The statement is a simple but 

important one. It is, "to empower the most vulnerable young people, who are marginalised by society, to realise their full 

potential. "I think that is at the heart of it. We all know that somebody who is born into a cycle of poverty, disadvantage and 

I See Apllendil.l.b 
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exclusion may not be given opportunities and can therefore face a life of unemployment. They potentially face a life of being in -

an area where, just because of their address, they are stigmatised; Ihey can inevitably get drawn into anli-social activities; 

they can feel excluded and in effecl be excluded. 

This is a very complex series of barriers that have 10 be addressed. They can partly be addressed by looking at 

the educational opportunities young people have. I am very glad 10 know Ihal St. Vincent's Trusl has in fact reached back 10 

primary level in order 10 fill in Ihe kinds of gaps in our educational syslem Ihat exisl. I am sure there are similar gaps in olher 

European counlries. We should all be aware 01 how Iragic il is Ihat young people lall into a gap and do not proceed. It is tragic 

Ihat they do not have equal opportunities to survive in a modern, technologli:al world. A world where you very much need to 

develop your full polential in order 10 be equipped 10 cope with the challenges of daily life, 

As I Iravel around the country and visit community workshops. I see Ihe work of organisalions like yours, like 

Youthreach and various other bodies which deal with young people. I am very conscious of the need for the type of commitment 

which you have. I am very conscious Ihat the approach you are adopling in your work is complex and I welcome the fact that 

your approach is increasingly centred on the individual young person. This means putting Ihat young person righl at the centre 

o!the work, looking holisticallyal the young person's family, at what will help develop their own potential and at various ways 

of developing Ihe educational, social and economic skills needed to cope with modern life. I cannot tell you how important I 

regard that work. 

I listen a lot when I go around from place to place. I listen pa.rticularly to young people. I hear again and again 

the 15, 16, 18 year aIds saying '/I it wasn't foreoming along to this workshop, I don't know what I'd have done, Ifelt so badly 

about myself' 'I fell I wasn't importanl, but since I've come here .: ... ' These are things that are so often said and inherent in 

them is a sense of self-assessment. I think that that is al the heart of what you are doing. You place the individual young 

person in the centre of your work and Iherefore give them a sense that they have an inner worth that can be developed and 

nurtured. Once that process starts you are on Ihe road to developing that potential. 

The nature of disadvantage can be complex because it operates in different geographical areas, be it a rural 

area or an inner city. Given Ihis variance and complexity I know thai access 10 resources and Ihe kinds of supports thai you can 

look to more broadly may nol be Ihere. I am sure Ihese are all the experiences Ihat you are exchanging. I hope Ihal you are 

being able 10 benefit from besl praclice and benefit from the kind of work that makes a more tangible connection and 

difference in whal you are doing, 

I very much want to use my time here this morning to meet and greet as many of you as possible. In 

particular. I would like to meet those who have come from overseas and who are part of the transnational SIGN Partnership. I 

know that the original SIGN came from five counlries, Scotland, Spain, Ireland, Germany and the Nelherlands. I understand 

thai now Ihere are nine partner counlries and I would hope Ihal partnership will develop further. I hope il will also develop 10 
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central and eastern Europe because I think Ihere is great reason tofurther develop supportsandslrategies and,exchange, 
experiences more broadly, 

I fundamentally believe in the importance of what you are doing and the importance of the young people that 

you do 11 for and with I believe in the difference it makes and how important it is for their life chances, for theIr sense of 
themselves, for their families and in order to break an unfair cycle that should not be there, I have a true sense of valuing and 

understanding the importance of what you are doing, Finally, I encourage you from your experience of working with young 
people to have a sense of a wider commitment to justice, 

Agus mar sin, deanim comghairdeas 0' chroi liM as an meid gaisce ata deanta agaiM, I really do commend 

you for the work you have done, Ar agaidh lib;' -get on with you! ______ .~_ J~~ .--_~._- _-~_.~- '_~_ _ __ _ _._ ~ ___ _ 

When she had completed her address, President Robinson was formally presented with the seminar 

information pack and a bouquet of flowers. She then met and chatted with delegates from the Netherlands, Finland, Scotland 

-and'Germany:Continuing'around the'room;the Presidenlmet with'many conference delegates'andwith trainees'and'staH imln----------I. 
SI. Vincent's Trust who had come along for the occasion, 

After the President departed Grainne Healy broke the.assembled particip?nts into eight separate,groups, 

providing an opportunity for people to discuss what they had heard in the feedback"from the four workshops of,the previous 

day. They also had the task of deciding on what follow up actions they wished to take or recommendations they wanted to 

ensue from the seminar. 

Subsequently, in the final plenary session of the seminar, each of the eight groups gave feedback on what 

I I 

listed under SUMMARY RECOMMENDATIONS on page 4. 

meeling uainee"S 
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1997 

1996 

1995 

1995 

1993 

1993 

1991 

1989 

further suggested reading 

Early School Leavers and Youth Unemployment 

National Economic & Social Forum (NESF) Report No. 11 

Report on Early School Leavers 

European Social Fund (ESF) Programme Evaluation Unit, Tony Tyrrell 

Early School Leavers: Reform of the Junior Certificate, Educational Achievement and Employment 

Chances 

Economic & Social Research Institute, (ESRI) Damian Hannan &. Selina McCoy 

Educational Disadvantage in treland 

Combat Poverty Agency, Educational Research Centre 

Pathways to Adulthood in Ireland: Causes and Consequences of Success and Failure in Transitions 

among Irish Youth 

Economic & Social Research Institute (ESRI) D. Hannan & S. O'Riain 

Community Training Workshops in Ireland: Fiv8 Case Studies 

trish Association for Community·based Training Organisations (lACTO) Kieran McKeown 

St. Vincent's Trust '976 - '990 
Daughters of Charity, Kieran McKeown 

The Future of Community Training Workshops 

Report of a Conference organised by the Association of Community based Training, Education and 

Development (ACTEO), Norma Prendiville 
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THE SIGN PROJECT 
ST. VINCENT'S TRUST 

What is SIG N? 
The SIGN Project was established in February 1996, under the Horizon (Disadvantaged) stream of projects. It 

is based in St. Vincent's Trust, a Community Training Workshop situated in Dublin's north inner-city. 

The SIGN Project has begun the work of: 

• networking with other projects working with disadvantaged youth 

• identifying issues of concern which need allention from Policy Makers and Funding Bodies. 

Our aim is to develop lobbying in this sector into a cohesive and solid action, where issues are ctear and 

responses are made when required_ With manyprojecls being funding-dependant. we believe that with beller 

information we can influence those with resources and power on how to spend what resources there are on 

behall of this sector. 

The following actions will be core areas of the SIGN project: 

• 
• 

• 
• 

Providing some resources to this Sector within the areas of lobbying and networking. 

Providing a Media and Lobbying Skills Training Course for staH. volunteers and management to 

organisations working with disadvantaged youth, 

Enabling organisations develop their policy regarding the Media in Ireland. 

Producing a number of resource materials based on models of good practice and try to place the 

practice in the context of relevant theory. 

The SIGN Partnership 

The SIGN Partneship was established in 1992, during the last round of European funding as a response to 

developing Transnational links among projects wilh common working aims. The letters SIGN stand for members of the 

Partneship when it was first established; Scotland, Spain, Ireland, Germany and the Netherlands. Since then the Partnership 

has developed to having nine partners and many more interested in joining. 
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appendix 1.a 

The overall aim of SIGN 

We wanllo develop and enacl a cohesive slralegy 10 improve policy and vocalionallraining provisions for 
disadvanlaged youlh wilhin Ireland'and Ihe European Union. In olher words, Ihe aimi, 16 explore' whal ineing laughl inlhis 

field, how is it being taught and how can Ihe leaching improve. This means devising and implemenling a stralegy to improve 

policy and vocalionallraining provisions for disadvantaged youth. There are an eslimated lO:OOOpeople in Ihis seclor al 

presenl in Ireland and youlh unemploymenl in Europe is twice Ihe overall rale of unemployment. 

The context 

St. Vincent's Trusl specialises in Ihe vocalional training and educalion of young people aged belween 13 and 

o· -.20 years ofage.,The majority ofthese young'people come from'marginalised 'backgrounds of poverty and social exclusion:SI:- . -. 

Vincent's responds to these young people Ihrough Ihe provision of approximalely 75 places in ils Iraining programme. The 

programme has many differenl elemenls and each calers for a number of young people with whom Ihere is a generous ralio of 

slaff. 

i i 

• 
• 
• 
• 
• 

The Iraining and educalion package is holislic in offering a needs-based and Irainee-cenlred learning 

I and includes 

Counselling 
Groupworl< 
Creative inputs 

Parent"s group 

Research 

The Trustees of SI. Vincent's Trust are the Daughters of Charity. 

St. Vincenlis Trust has been a member of the SIGN Partnership since ils beginning in 1992. Benefits of 

membership include exposure of staff 10 different training techniques, advancement of their personal skills and expertise and 

willingness 10 share experiences and learn from partnersi experience. 

Please feel free 10 contact us wilh any enquires at 

51. Vincenfs Trust 9 Henrietta Street Dublin 1 
Tal· 872 2700 F 01· 872 3486 E vintrust@aonad,iol.ie 
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Examples of what SI. Vincent's has to offer through the SIGN Project: 

• 

• 

• 

• 

• 

A route to participate in an already established network, i.e. the SIGN Partnership. 

A Lobbying & Media Skills course for stall, volunteers and management of organisations working 

in the field of vocational training for disadvantaged youth (the course will be run in early 1997). 

SI. Vincenfs Trusl has devised specific organisational policies and could make these available 

for adaptation by olher organisations, e.g. Media policy, Drugs policy, etc. 

A database of information on politicians, civil servants, journalists, elc. for use in lobbying or 

media work. 

Methods & models of good practice in the field of vocational training with disadvantaged young 

people. 

If you are interested in having further contact with the SIGN Project in SI. Vincentis Trust and would like to go on our mailing 

list, please fill out the information below and return it to: 

The StGN Projecl, SI. Vincent's Trust, 9 Henrietta Street, Dublin 1. 

or contact Margaret McArdle @ T (01)8722700 eX'.236 F (01) 8723486 E vinlrust@aonad.iol.ie 

"ODRESS: 

F: 
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Mission Statement 
St. Vincent's Trust 

OUR MISSION IS 10 empower the most vulnerable young people who aremarginalised by society, 10 realise their 

lull polenlial. 

OUR APPROACH IS 

• Holistic 

• Flexible 
• Nori-authorilarian 

• Person-centred 
• ___ "-. __ 0 __ Needs,based_ ,-=.----= -~~ 

OUR COMMITMENT IS 

• We accepl people as they are 

• We respect the dignity and equality 01 all 

• We create a caring. non-threatening environment 

• We eslablish Irusting relationships 

___ -'.~ _____ We.acknowledge,and,praise,what.is,good-~--------------------~-----I 

• 

• 

• 

We challenge in a non-authorilarian fashion 

We are committed 10 the individual's development emotionally, spiritually, intellectually and 

physically 

We work in an holistic manner w~h each young person by engaging with families, guardians, peer 

groups. 

WE ARE COMMITTEO TO JUSTICE FOR ALL PEOPLE 
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the SIGN Partnership 

The SIGN Partnership was founded in May 1992 as part of a transnational development under the Horizon 

(Disadvantaged) programme. SIGN is a European Partnership of projects in a number of European Union member states. Its 

partners cover a wide range of projects, from the type of community training workshop programmes on oHer in Sf. Vincentis 

Trust to building site projects to computer based training schemes. All of them work towards the integration of disadvantaged 

people into society and a working life. 

The partner members of the SIGN Partnership regularly host seminars and meetings whereby ideas and 

aclions are developed and an exchange of information can take place. The diagram below gives a visual description of the how 

the SIGN Partnership, St. Vincentis Trust and the SIGN Project relate to each other. 

SIGN provides a structure which enables organisations, such as Sf. Vincent's Trust through its own SIGN 

Project, to playa key role in the development of appropriate responses to the needs of marginalised young people. Much of the 

work of Sf. Vincent's is about the integration of marginalised young people into the labOur market through vocational training 
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51'" partnerS 

and preparation for adull and working tife: 

As part of its involvement in SIGN, St. Vincentis attempts to stimulate changes in policy and seNice provision 

by networking with relevant organisations and contributing to a forum whereby policy-makers and seNice providers may be 

informed of the lessons learned from organisations working in the area of training for disadvantaged young people. We would 

aim to actively provide a variety of fora whereby an exchange and exploration of ideas and experiences on vocational training 

provisions for this target group can take place. The seminar which we hosted in November 1996 is one example of this type of 

forum. 

Coinciding with the SIGN seminar, St. Vincentis Trust hosted a conference during the week of November 12th -

__ 16th,l996 as part of.its commitment·to the SIGN Partnership ... A number of transnational delegates from partner projects'of th-e 

SIGN Partnership travelled to Ireland to participate in both the seminar and the conference. During the six days St. Vincentis 

organised a number of activities as part of wider focus on social exclusion at a European level. There were structured 

opportunities for the transnational delegates to meet and exchange ideas and informatio~ with.staHand.volunteers from St. 

VincenHs Trusi and 'from other Dublin-based organisations. Examples of this type of interaction were: 

• 

• 

• 

• 

where Seamus Enrighl' welcomed all the conference detegates and set 

the pitch lor the week's activities, 

A facilitated workshop on oppression which created a forum lor participants to take a closer look 

at oppression and to bring a sharper analysis to their work with marginatised people. 

Informal social gatherings throughout the week. 

A lormal closure of the conference on. Saturday, November 16111 where Commissioner Padraig 

Flynn addressed the assembled Irish and transnational delegates. 

Future plans of the SIGN Partnership include further transnational networking and exchange of information. In 

terms of funding the on-going sUNival of the SIGN Partnership as a viable small network is an issue. Currenlly the Partnership 

is seeking independent funding direclly from the E.U. in Brussles. 

1 The Chairperson of the Board 01 Management 01 St. Vincents's Trust 
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COMMISSIONER PADRAIG FLYNN'S ADDRESS 
At the closure of the SIGN Transnational Conference November 16th 1996 

I was extremely pleased to receive the invitation 10 be here allhe winding up of this conference. The SIGN 

Project is a fine example of what we are trying to achieve al local level, and il is also particularfy pleasing 10 see so many 

representalives of olher similar projects from across Ihe European Community. 

You have been discussing some key issues concerning disadvanlaged young people and access to vocalional 

Iraining, as well as some broader issues. Educalion, conlinuing education and vocalional training are of crucial importance for 

Ihe future well-being of Ihe Union. For our productivity and our competiliveness and for social cohesion. There is now a very 

broad agreemenl across Ihe Member Slates Ihat the fulure success of our economy is based on the skills, flexibility and 

creativity of our people, of our workforce. I agree wholeheartedly wilh Ihis and I wililell you why. 

The Commission has just published Ihe /996 Employmenl Report - a comprehensive analysis of Ihe 

employment situalion and whal we need to do. The latest employmenl and unemploymenl figures, presented in Ihe report, do 

nol make pleasanl reading. We have an employmenl rale of 60% - lower Ihan il was 20 years ago and significantly down on 

Ihe peak,of 63% in /99/. Unemployment remains high al 10.1%, which is only slightly below Ihe peak of Jl.3% in /994. Youlh 

unemploymenl is still twice as high as Ihal of adulls. Unemploymenl of women is slill higher Ihan Ihal for men in mosl 

Member Slates. 

There are many complex reasons why we have come 10 Ihis pass, Yel one of Ihe mosl significanl causes 01 our 

unemploymenl problem is Ihe mismalch belween Ihe supply of labour and Ihe skills demands ollhe jobs Ihal are on offer. 

The world of work is rapidly changing. Operaling in a new global economy, we are moving away from simple, 

slandardised produclion 10 diversified, knowledge-based produclion of goods and services. We are also moving from 

hierarchical, large organisalions and simple jobs, 10 de-cenlralised slruclures wilh more complex and inlegraled jobs, 

demanding higher or broader skills. We are wilnessing major change on Ihe demand side of Ihe labour markel and, in many 

ways, we have been found wanting. We have nol kepi up wilh Ihese changes. If we need 10 invesl- and invesl heavily - in our 

human resources, if we are 10 face up 10 Ihe challenges Ihallie ahead, il is for Ihese reasons Ihallhe Commission has pul in 

place Ihe combinalion of macroeconomic and supply-side slruclurallabour markel measures, inilially oullined in the While 

Paper on Growth, Compeliliveness and Employmenl, subsequenlly given concrele expression al the Essen Summil in 1994 and 

since developed Ihrough successive European Councils. 

I will nolloday lalk 10 you aboul macroeconomic policies, allhough I believe Ihis 10 be extremely importanl. In 

the conlext of Ihis seminar, I wanllo concenlrale on Ihe Human Resources side of Ihe equalion. Indeed, il is significanllhal, 

since Essen, human resource developmenl has been our mosl pressing concern, 

Ouile simply. we musl equip Ihe workforce wilh Ihe skills Ihey need 10 undertake Ihe jobs Ihal are being 

crealed. This is by no means an easy lask and certainly nol one Ihal the Commission - or anybody else for Ihal matier - can 

undertake alone. We musl a/l work logelher. The key wIll be partnership. Partnership between Ihe Commission, Member Siale 
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governments, the Social Partners, NGOis and all relevant actors in the employment field. Partnership between the human 
resources on whom we will depend so much in years to come, and local expertise, the people who know what is needed. 

The European Employment Strategy is very much based on this approach. President Santeris IAction for 
Employment-A European pact of.Confidencei has given new impetus to the strategy and it has been a major factor in ensuring 

that all relevant and necessary actors are working together to encourage growth and employment on the basis of the integrated 
approach suggested by the Commission. An integrated approach that will see the entire workforce - employed and unemployed 
alike - equipped for the next century. 

For the employed, this means investment in education, training and re-training throughout working life, 

raising and maintaining the overall levels of educational attainment and skills. For the unemployed, this means laying aside 
our passive poliCies of paying people to stay out of tlie labour market. We need active policies that· ensure that we offer them 

the skills they need for a new start - a way back into the labour market. 
__ . ___ , • _f!J.our.eff!!rts.tltre~integ(~te)~unemployed,.wemust pay, particular. attention. to. those mostat,(/sk 01_, _. _~_ 

exclusion from the labour market. The integration of these vulnerable groups has been, since 1994, one of the most important 

objectives of the European Social Fund. 
The Community Human Resource Initiatives- EMPLOYMENT and ADAPT - are at the vanguard of this 

approach. 17Je intiovative natiJre of the programmes and tliiiir ability to act as ii laboratory for new ideas that can 'be shared 
across the Union so that successful projects can enter the mainstream, mean that they are powerful Instruments for the up

---"'gr'aoifjiif theworkforce - particularlY-foTthose whofiiidituifficulfto access opportiiriifj. 

I expect thallhe EMPLOYMENr initialive will have been very much the focus of your attention and debate 
during the course ofthis seminar. EMPLOYMENT has always been a strong./nitiative With.the splitting of the HORIZON strand 
into HORIZON· Disabled and INrEGRA, I believe that the initiative is now even stronger - better equipped to deal with exclusion 
from the labour market and creating new opportunity for integration. I myself feel that this is a very important new slep. It will 

pick out those who are at a severe disadvantage on the labour market due to lack of education and training or work experience . 
. In the best traditions of Structural Funds activity at the local level, INTEGRA will, I am sure, put in place new ways back into 

___ employment. for. those mosl,atrisk,.that,wil/,become common ,practiceover.time __________ ~ ____________ 1 
I understand that you have been discussing YOUTHSTA.RT. I shall be very interested to see a report, in due 

course, on what you have been saying and thinking about this particular strand. The EMPLOYMENT Initiative will continue to 
make a significant contribution./o helping vulnerable groups make their way into the labour market. It is a sign of how far we 

have come with the Social Fund, in making it a more flexible and effective tool and in getting to where it matters most - at 
local level. 

Yet the Social Fund in general, and the Human Resources Initiatives in particular, cannot do it all, There are 

still significant constraints as to how these funds are spent. In the particular area of social exclusion, we have to do mOre. We 
need more involvement. We need to be able to mobilise more partners. In particular, I want to see a much greater involvement 
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of the NGOls. It is precisely here that we have come up against a brick wall. Our efforts to contribute to such projects outside 
the framework of the Structural Funds have been blocked at Councillevel. 

As many of you will know, the United Kingdom, backed by Germany, asked the European Court of Justice to 
rule on Commission expenditure for 1995 and the majority of expenditure for 1996 on projects regarding social exclusion and 

the elderly. At the end of September, the Court handed down an order of interim measures. Under this ruling the Commission 
can approve projects submitted by NGO's, as long as we make it clearthat our commitment is conditional upon the tinal . 

judgement of the Court, which will probably not be delivered until the second half of 1997. Any financial contribution by the 
Commission depends on the Court rejecting the UK's case. Thus, for the time being, no project can be sure of payment from the 

Commission. I do not know of many NGO's that can afford to take such a risk. And certainly not those who most need the 

funding - those who would benefit the most. Talks between my services and a cross-section of NGO representatives have 

confirmed my fears. 
Yet I promise you that I will do everything in my power to ensure that this money is used for.the purpose for 

which it was intended. I have asked my services to look into the possibility of making commitments in 1996, subject to a rider 

to ref/ect the Courtls judgement. I will not give up until and unless this judgement goes against me. 
At the same time, I worry about the larger issue at stake here. Even if we were to win this particular case, I 

expect that there will be some continued resistance to spending in the social sphere. We will always be on shaky ground until 
we have specific provision for these measures in the Treaty. The European Commission has been very clear on these issues in 

its recommendation to the IGC - arguing that employment and social policies are a common responsibility, that a common 

strategy is a mustering of strength and that the EU must playa leading role in the fight against unemployment and social 
exclusion. This means that the principles underlying our employment and social policy objectives must be clearly enshrined in 

the Treaties, an important message and promise to citizens as well as a framework to build real co-ordination of policies. 
Ladies and gentlemen, what we have achieved so far, through programmes for the young, the long-term 

unemployed and the excluded, the disabled, the vulnerable cannot be lightly dismissed. I believe that we have been very 

successful at getting close to the everyday concems of our citizens. In the first place we must preserve this and, with the 
revision of the Treaties, I hope that we will go mUCh, much further. 

In conclusion, I would like to pay due tribute to St. Vincent's Trust and the other member organisations of the 
SIGN Partnership for the good work that you are doing for people under high' risk of eJ.clusion from the labour market and long

term (if not permanent) unemployment, and for the organisation of this seminar. I wish you every success in your further work 

and especially in bringing your message and experience to others working in this field throughout the European Community. 

Thank you. 
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SIGN 
a trainees perspective 

'Ina tOI uainees 
cater II> 

In November 19961 took part in the SIGN conference by helping with the making of Ihe menu and by helping 

with the·food.1 am doing an office procedures course and when I was offered to work in the kitchen for a week I thought it 

would be a great opportunity to learn something different. It was great. We had people from all over the world, such as 

Oenmarl!, Holland, Germany, Scotland and finland coming to St. Vincentls. It was great to see that they all enjoyed both the 

food and the company.f each other. 
On the first night RT ... came to record the goings-on inside and outside the kitchen. We golIhe chance of 

being on the 6 oi ~Iock news. 
President Mary Robinson did a speech in the Writers! Museum for the seminar. She talked about SIGN which 

brought people together from other countries in order to come up with ideas and to help the needs of young people. Mary 

Robinson officially closed the SIGN seminar. It was a great speech and I understood it very well. 
I was put out of school three years ago because of my behaviour. I was really lucky to get a place in St. 

---Vincentis,T rust, It· haschanged.me a lob My behaviour, isbetter..I. have matured a.tot as, we are not. treated.likekids., I ,have a _________ _ 

lot of responsibility as most of the instructors in St. Vincent Is can trust me and depend on me. Only God knows what would 

have happened if I didnit get that place in the Trust. I probably would have went downhill. 
All of the worl!shops are great and we learn a 101 from all of the courses, but we donit have enough money. St. 

Vincentis is really great but I feel we need more money for training and things for the trainees to do and staff. 

I think the seminar and the conference worked out very well and they were a great opportunity for the staff at 

the Trust to meet other people from other countries. 

Gillian Treacy 
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PATHWAYS TO THE FUTURE 
a Seminar focusing on Disadvantaged Youth & Vocational Training 
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Harne 

Eileen Burke 

Bob Brown 

Niamh Canton 

Imelda Carew 

list of seminar .participants 
Invitations to attend the' seminar were sent to a wide variety of groups around the country, 
The following is a list of participants -. 

Orpnlsation 

Education Unit, Sl Patrickls Instibrtion 

Sl Vincends Trust 

Kilkenny Employment for Youth 

Presentation S.E. 

Address 

North CiTt-ular Road. Dublin 1. 

9 Henrietta Street, Dublin 1. 

Gardan Row. Hlib Street. Kilkenny. 

Fergus carpenter Special Education Project ·9 Henrietta Street, Dublin 1; 

Ton Clement eBa (SIGN Partnership) 's HerwgenbDsch, Netherlands. 

Judith Connaint DaughteR cI Charity Temple Hill, 81ackrock, Co. Dublin. 

~ Helen Connolly.--$L·YlnceRlls'TrusI=-.-. ---.-- ,---. ~-'----9 Henrietta Street;Dublln'I;-~---

Marpret Cullaty Tralee Community Training WOrkshop Clasllindustrial Eslat8, TraIBB, Co. Kerry. 

Paula Daly Harmonstown Youthreach Project 142 HannonstDwn Road. Dublin. 

Co~cepta ~e _Brun_ ,Youthreach Project Basin Lane. Dublin 8. 

Carmel Donohue St'Vlncentls Trust 9 Henrietta Street,- Dublin 1. 

Maureen Downey SL Vlncentls Trust 9 Henrietta Street, Dublin 1. 
___ Emer.Ouft_ISemloa'Reccnlerl __________ PDnerstown.Road.CI ... illa,OulJlln.l5. __________________ 1 

Cora Dwyer 

John rltZprald 

Miriam Flanagan 

Jacqule Gap 

Joe Gallalfler 

Una Gildee 

Seamus Gill 

Tony Gilmore 

John Glavey 

Evelyn Gonion 

Frank Gluckllch 

PBier Greene 

Anne Harewood 

Grainne Healy 

David Hughes 

Marpret wars 

Kaijs Katta.1us 

Inke Katoen 

Jenny Keenan 

SL Vlncentls TTUSl 

City Manager. Dublin Corporation 

SL Vincentls'Trust 

LEBO Project. Cozls Demesne COP 

Horticulture CTW 

Youthreach Project 

Presentation Family Community 

South Inner City Com. Dev. Association 

Waterford Youth Industries 

Sl Joseph!S Adolescent Centre 

SIGN Partnership 

Clondalkin Infannation Tech. Institute 

Gulnness Ireland Group 

(Seminar Convener) 

SL Vincands Trust 

Sisters of Charity 

SIGN Partnership 

SIGN Partnership 

St. Vincentls Trust 
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9 Henrietta Street. Dublin 1. 

tivic Offices. Wood Quay, Dublin 8. 

9 Henrietta Street, Dublin 1. 

15/16 Oakland Park. Dundalk. 

All Hallows, Drumcondra. Dublin 9. 

North Creat &eoraels Street, Dublin I. 

l09ltnockfree A'i'B,Churchfield,Cork. 

Unit 13. Naw Market. Dublin 8. 

Watertord. 

Sl VincentIs Hospital, Fai,.,iew. Dublin 9. 

SBB, HamburJ. Germany. 

Nellstown RGad, ClondallUn, D. 22 

Sl Jamesl Gate, Dublin 8. 

11 Adelaide Road, Dublin 2. 

9 Henrietta Street. Dublin I. 

Sl VlncentIs Hospital. Elm Park. 0.4. 

Employment Unit, City OffIce, Helsinkl,Finland. 

CBB. lis Hertogenbosch. Netherlands. 

9 Henrietta Street, Dublin 1. 
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Loretta Kelly Dau,mers of Charity 

Trinfta Laffin Presentation Family Community 

Liz Leonard SIGN Advis.ory Board 

Patrick Madigan Christian Brothers 

Bemadelbl MaguiJa Treble R Industries Ltd., 

arid Maguire SIGN Project Joint Co·ordinator 

Patricia Mulcahy Waterford Youth Industries 

Catherine Mulligan Daugtners of Charity 

Rosemary Murphy Sl VincentIs Trust 

Margaret McArdle SIGN Project Joint Co-ordinatorSl Vincentls Trust 

John Marl!. McCaffertySt Vincentis Trust 

Patricia McCarthy Slepahead Project, rio CTA 

M·ir(n McDermot SI. Vincerrlfs Trusl 

Pauline McGarey WarrenmDunt Centre 

Maute McKillop YolJthreach 

Pat Mcloughlin Craigmillar Festival Society 

Maureen Neville Dublin Institute 01 Adult Education 

Tom DrBrien Salesian YoutIJ Enterprises 

Gus O/Connell National Co-ordinator Youthreach eFAS) 

Sr. Pius OrNelll Sl Vlncentls Trust 

Eila Onniselka SIGN Partnership 

KrzysztoI Partyka Visitor with Dept. Enl & Employment 

Majella Perry National Youth Federation 

Catherine PrendelJastDirector, Sl Vincentis Trust 

Anna Quinn Treble R Industries Ud. 

Michael Rafferty Stepahead Project, c/o eTA 

Bemad8lte Reilly CDV£C youthreach 

lohn Simmons 

Dermot Stokes 

Aiel Strachan 

May Strachan 

Hugh Sweeney 

Dept Enterprise & Employment 

Curriculum Development Unit 

Co-ordinator. SIGN Partnership 

SIGN Partnership 

Presentation Family Community 

Marpret Sweeney Community Training Workshop 

Peadar Walsh Youni Nenagh Project 
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DrumfJn Road, BallyfermDt,Dublin 1 D. 

lOS Knockfree Ave,Churchfield,Cork. 

SL Vincentls Trust, 9 Henrietta Street, Dublin 1. 

308 Jamesf Road, Greenhills, D. 12. 

Units C & 0, Chancery Lana, 0.8. 

St Vince ntis Trust, 9 Henrietta Street, Dublin I. 

Waterford. 

Dundaragh, Blackrock, Co. Dublin. 

9 Henrietta Street, Dublin 1. 

9 Henrietta StmI. Dublin I. 

9 Henrietta Street, Dublin 1. 

62-64 Fenian Street, Dublin 2. 

9 Henrietta Street, Dublin 1. 

Dublin 8. 

NorUI Great Georgels Street, Dublin 1. 

Edinburgh, Scotland 

3 Mountjoy Square. Dublin 1. 

12 Sean McDermot Street. Dublin, 

21133 Upper BIgot Street. Dublin 4. 

9 Henrietta Street, Dublin 1. 

City Office. Employ. Unit. Helsinki, Finland. 

Poland. 

20 Lower Dominic Street. Dublin 1. 

9 Henrietta Street, Dublin 1. 

Units C & D, Cllanc~ry Lane, 0.8. 

62-64 Fenian Street, Dublin 2. 

CDU, Sundrive Road, Crumlin, Dublin 12. 

GSA Adelaide Road, Dublin 2. 

S~ndrive Road, Crumlin. Dublin' 2. 

19 Rankeillor Sb'eet, Edinburgh, Scotland. 

19 Ranll.elllor Street, Edinburgh, Stotland. 

109 Knockfree Ave., Churettfield, Cork. 

Stoneybatter. DulIlin 1. 

SL Johnls Plate, Neenagh, Co. npperary. 
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CARLOW 

ClARE 

CORK 

Mary OiGrady 
Carlow Youth Emplaymem 
College Street. Carlow. 
Tel: 0503 • 32245 

Fr. Sean Sexton 
Ennis Youth Centre 
Carmody Street. Ennis. 
Co. Clare. 
Tel: 065 • 24137 

Dan Quane 
BlackpoollGlenlfanenree 
Community Youth Workshop 
Sunbeam Industrial Estate. 
Commons Road. BlaCkpool. Cork. 
Tel: 021 ·395441 

Sr. Martina Deasy 
BRUAC Day Centra 
Henry Centre. Cork. 
Tel: 021·271111 

community training 
Joe Gallagher 
Horticultuni Community Training WOrkshOp 
College Orchards. Church Avenue, 
Drumcondraa. Dublin 9. 
Tel: 01 ·8360578 

Kiefan Lenehan 
Lourdes Youth & Community Services Centre 
Lower Sean McDermat Street, 
Dublin 1-
Tel: 01 ·8363416 

Pauline Kane 
North City Centre Community Action Project 
11 Buckingham Street, Dublin I. 
Tel: 01 - 8366957 

_._ =-0-__ --:: --.. >=-.>-- ___ ,-_.'FrankMurphy._~-.-_~_-= -.. -.. - _._ ---:::_~ 

North Wall Community Tralnll1g Wor1tshop 
North Wall, Dublin I. 
Tel: 01 ·8554033 

Ann D'Gorman 
J08 Rogers Ringsend CommunitY Training Workshop 
KnocknaheenylGumnabraltar Regal House, 
Community Wortshop. 28 FitzWilliam Street,o';. _________________ 1 

----------Churthfleht Industrial Estate •• -------------------Ringsend."Dublin4-
Knocknaheeny. Cork. Tel: 01 - 6601327 
Tel: 021·395178 

Alan Davis 
Mayfield Youth Training WorlUhOp 
Shopping Complex, Mayfield, 
Cork. 
Tel: 021·504822 

Geraldine Rina: 
Sl Francis Training Centre 

------~-~-,6'Fr~Mitl:hiW·sSbeet.·COrk 

Tel: 021 • 273526 

DUBLIN 

Michael OIRegan 
TOther Community Workshop 
Southside Shopping Centre. 
Togher. Cork. 
Tel: 021 - 311638 

Marfan Gibney 
Communily Training Workshop 
EaSiem Health Board. 
9 Ushers Island. Dublin B: 
Tel: 01 - 6776946 

Claran Lynch 
Dublin Institute of Adull Education 
26 Upper Wellillgton Street, 
Dublin 7. 
Tel: 01 - 8301188 
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Tony Hannon 
South Inner'City Community 
Developmel11 Association. 
Unit 13, New Market. Dublin 8, 
Tel: 01 ·4535011 

Catherine Prendergast 
SL VlncentJs Trust, 
9 Henrietta Street, DUbJ"Ii~n..!l _______________ 1 
Tel: 01 • B7227001240 

Denis Ward 
Sioneybatter Community Training Workshop 
60161 Manor StreBl, 
Dublin 7. 
Tel: 01 ·6717802 

Uam Dunne 
Tallaght Community WOrkshop 
Unit GA2. Silecast Industrial Estate. 
Greenhills Road. Dublin 24. 
Tel: 01 - 4525077/486 

Peter 0 Kelly 
Treble R Industries Ud. 
UnllS C & D. 
Chancery Lane. Dublin B. 
Tel: 01 - 6711977 
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appendix 4 

workshops in Ireland 
GALWAY 

KERRY 

KILDARE 

KILKENNY 

LIMERICK 

LOUTH 

Sheila Ganley 
Ballinasloe Training Workshop 
Canal House, Harbour Road, 
Ballinasloe. Co. Galway_ 
Tel: 0905 • 43231 

John 0 Connell 
Galway Community Workshop 
Washan Industrial Estate, 
luam Road, Galway. 
Tel: 091 ·53849 

Brendan Roantree 
Tralee Community Training Workshop 
Clash Industrial Estat!. 
Tralee. Co. Keny. 
TeJ: 066·25415 

Mary Caffey 
Newbrldge Community Training WOrkshop 
TOWRhali. Newbridge, 
Co. Kildare. 
Tel: 045 - 432372 

Walter Picken 
Killienny Employment for Youth 
Garden Row, High Street, Kilkenny. 
Tel: 052 . 24011 

Sr. Jnan Bowles 
limerick Youth Service 
Lowtr Glentworth Street, 
Limerick. 
Tel: 061 -42444/42545 

St. Mary Carmel OlDonogfme 
Sl Martins Centre 
Kilkeely House, TlIomondgate. 
Co. Limerick 
Tel: 061 ·53099 

Patricia Lee 
Southill Youth Training Workshop 
Unit 2-2A, Galvone Industrial Estate, 
Umerick. 
Tel: 061 - 40611 

Sean MlII13gh 
Drogheda Community Training WOr1l.Shop 
Mullacrone, Donore Road, 
Drogheda. Co. Louth. 
Tel: 041 - 34141 

Aidan Gaughran 
Dundalk Community Training WOr1!iShop 
Chapel Street 
Dundalk, Co. louth. 
Tel: 042 - 38340 
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OFfALY 

SUGO 

TIPPERARY 

WATERFORD 

WESTMEATH 

Pat Gallagher 
Tullamore & District Youth Enterprise Workshop 
Kilcrutlin Centre. Tultamore. Co. OHaly. 
Tel: 0506 - 5274411030 

Kevin ~ykes 
Sligo Young Entelllrise Community Workshop 
Abbey Street Sliao. 
Tel: 071 ·45248 

Elten Omonnell 
Clonmel Community Training Workshop 
Mulcahy House. 
Anlesea Street, Clonmel, Co. Tipperary. 
Tel: 052 • 24011 

Marguerite Burke 
Thurles Youth Development Project 
Industrial Estate, Thulies. 
Co. npperary. 
Tel: 0504 • 23426 

Pe.adar Walsh 
Youth Nenagh Project 
SI Johns Place. Nenagh, 
Co. Tipperary. 
Tel: 067 - 32832 

Martin Stockdale 
Waterford Youth Industries 
BillH!rry, Warerford. 
Tel: 051 - 73358 

Kathleen Gaffney 
Mullingar Community WorkshOp 
SL Maryis Hall. Blshopsgate Street, 
Mullingar, Co. Westmeath 
Tel: 044 • 42943 

Aidan Gillan 
Athlone Youth Enterprise WorkShOP 
Lyster Street. Athlone. 
Co. Wesbneath. 
Tel: 0902 - 921701328 
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