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Notice of Meeting 
Notice is hereby given that the 82nd Annual Delegate Conference of the Irish Nurses Organisation 
will be held on Wednesday, Thursday and Friday, 9, 10 and 11 May 2001, in the Gleneagle Hotel, 
Killarney. 

Wednesday, 9 May: 6,00 pm to 8.30 pm (private session) 
1. Registration 

2. Invocation 

3. Appointment of Tellers 

4. Roll Call 

5. Adoption of Standing Orders Committee Report No. 1 

6. Minutes of Annual Delegate Conference 2000 

7. Adoption of Budget - 1 January 2002 to 31 December 2002 
(to be taken with Motion No. 1 - Organisationall 

8. Appointment of Auditors 

9. Debate on Organisational Motions including debate on Report on review of Organisation policies in dispute 
situations. 

Thursday, 10 May: 9.00 am to 6.00 pm 
10, Ecumenical Prayer Service 

11 . Debate on Motions 
Professional 

• Industrial 
• Educational 

12. Workshops - 2. 15 pm . 4.15 pm 

13. Debate on motions continued 

Friday, 11 May: 9.00 am to 4.45 pm 
14. Adoption of Standing Orders Committee Report No.2 

1'5. Debate on motions continued 

16. Election of 2nd Vice-President in accordance with Rule 9 

17. Debate on remaining motions continued. 

18. Election of Standing Orders Committee. 

19. Formal closure. 

Liam Doran 
General Secretary 

Special events during Annual Conference 
• Mr Jim Buchan, Adviser, WHO, will address the delegates at 12.15 pm on Thursday, 10 May. 

• Presentation of P J Madden award at 4.30 pm on Thursday, 10 May. 

Trade Exhibition on Friday, 11 May. 

The Minister for Health and Children, Mr Micheal Martin TO, will address the delegates at 12.15 pm on 
Friday, 11 May, followed by the Presidential Address by Ms Clare Spi llane. 

Launch of INO 'Guidelines for nurses and midwives on dealing with people of different cultures and 
religions' and INO Awareness document on inter~culturalism and racism in the workplace. at 4.15 pm on 
Friday, 11 May. 

• The Annual Gala Dinner will take place on Friday, 11 May, at 7.30 pm for 8.00 p(n and presentation of the 
Gobnait O'Connell Award. 
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President's Foreword 
It gives me great pleasure, as 
President of the Irish Nurses 
Organisation, to present this Annual 
Report for the year 2000. 

The year under review saw the 
Organisation engage in a range of 
activities covering industrial relations. 
education and professional devel· 
opment which when added together 
with our growing involvement in the 
international world of nursing . 
resulted. once again, in an extremely 
busy and productive year. 

The industrial relations agenda, from a national 
perspective. focused primarily on the continued 
implementation of the proposals, recommended by the 
Labour Court, as part of the settlement of our nationwide 
dispute, and on the negotiations and ballot for the new 
national agreement, the Programme for Prosperity and 
Fairness (PPF). 

We voted for the PPF because it promised significant 
increases in real income, through pay rises and tax reform 
in a stable economic environment with low inflation. 
However, when inflation started to rise towards the latter 
quarter of the year, the INO, through its affiliation to ICTU, 
called for a review of the PPF in order to restore the value 
of the pay elements of the programme. By December, the 
review, together with certain measures contained in the 
government's Budget, helped to restore the value of the 
PPF. A full summary of the key elements of the PPF 
appears later in this report. 

The benchmarking process, which has just commenced, 
will make comparisons between jobs, pay and conditions 
in the public and private sectors. It presents the 
Organisation with a number of opportunities and 
challenges and I hope that when the recommendations of 
the benchmarking body are published, in June 2002, that 
nursing and midwifery grades will have benefited from a 
rational comparison of their job roles and, thereby, have 
their contribution and commitment recognised in terms of 
just pay awards and conditions. 

The issue of nurse and midwifery shortages grew in 
importance during the year resulting in the Organisation 
submitting a twelve-point plan to the Minister for Health 
and Children aimed at alleviating the acute shortages 
throughout the service. By the end of the year, the 
Organisation had achieved a comprehensive agreement 
with the HSEA on the introduction of new family friendly 
policies, with effect from February 2001, including 
permanent part-time working hours. In addition fees for 
nurses and midwives undertaking back to 
nursing/m idwifery courses are to be abolished early in 
2001. We will continue to campaign for the 
implementation of the remaining initiatives detailed in 
our twelve-point plan. 

The process of change in nursing continued apace during 
the year, driven primarily by the recommendations of the 
Commission on Nursing. The Organisation is represented 
on the Monitoring Committee which met regularly during 
the year to oversee the implementation of the 
Commission's recommendations. Agreement was 

reached between the Department of Health and the INO 
on a priority action plan for the imelementation of cQ(e 
recommendations and significant progress was made in 
achieving a number of targets in the action plan. These 
achievements are covered in the first annual progress 
report of the Monitoring Committee detailed in this 
report. 

On the professional development side, the Organisation 
went from strength to strength with the development and 
growth of the Professional Development Centre. In 
addition to the many w orkshops, seminars and ongoing 
education courses, the Centre also developed new links 
with the University of Ulster and the Royal College of 
NurSing resulting in the development of a nurse teaching 
diploma programme and a masters level degree 
programme. 

Significant improvements w ere made to the information 
technology and communication infrastructure of the 
Organisation during the year with a view to developing a 
more efficient, accessible and responsive service to 
members. 

I want to thank everyone who has contributed to the INO's 
work and success over the last year. Firstly. I wish to 
convey my gratitude to the Nu rse Representatives, 
Branch Officers, Section Officers, and individual 
members, who voluntarily give of their time and effort to 
the activities of the Organisation. I also wish to convey my 
sincere thanks to our General Secretary and staff for their 
continued dedication, commitment and hard work in 
servicing the needs of our members. 

Secondly, I wish to formally record my appreciation to my 
predecessor, Anne Cody, who was President from May 
1996 to May 2000. I am very conscious of her tremendous 
contribution during an exceptionally turbulent and busy 
period in the history of the Organisation. Her legacy of 
good work is much appreciated by me and all the 
members of the newly elected Executive Council. 

Thirdly, I would like to pay my own special tribute to my 
colleagues on the Executive Council for their inspiration 
and support in facing the challenges presented to them 
since taking up office in May 2000 while, at the same time, 
acknowledging the contribution of the previous Executive 
Council , whose term of office expired in May 2000. 

Finally, I wish to extend sympathy to the families and 
friends of union members who died in the past year. In 
particular, I wish to extend sympathy to the family of 
Biddy Butler, past President of the Organisation, and to 
the O'Connell family, on the tragic death of Gobnait, our 
esteemed colleague. I also sympathise with the staff 
members, and their families, who were bereaved during 
the year. 

I believe this Annual Report shows that the Organisation 
is strong. vibrant and dynamic with members and staff 
united in common cause. 

Clare Spillane 
President 
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Executive Council 2000/2002 

INO Executive Council (Back-standing '·r) Margo Flavin. EiJish Corcoran, Ursula Paine-Ryan, Anne Delaney, Mary Ryan, Regina Durcan, Rita 
Corcoran, Wendy Fair, Anne Cody, Imelda Browne, Sarah Condell, Winifred Collier. Edwina O'Keeffe, Margaret Burke. 
(Seared lor) Deirdre Daly, David Hughes (Director of Industrial Relations), Annette Kennedy (Director of Professional Development), Liam Doran 
(General Secretary), Clare Spillane (President), Maurs Hickey (1st Vice-President), Brigid Burke (2nd Vice President). Dorothy M ullarkey 
(Administration Manager), Kay Garvey. Other members of Executive Council not included: Mona Clancy. Pearse Finegan. Tina Howard. Ann 
Martin. 

Office Bearers 
President: 
1st Vice-President: 
2nd Vice-President: 

Clare Spillane 
Maura Hickey 
Brigid Burke 

Clinical Nurse Manager, District Hospital, Carlow 
Staff Nurse, General Hospital, Letterkenny, Co Donegal 
Assistant Director of Nursing, St Joseph's Hospital, 
Dungarvan, Co Waterford 

Clinical (16 seats plus 1 ex-officio seat) 
Imelda Browne 
Anne Cody 
Mona Clancy 
Winifred Collier 
Eilish Corcoran 
Rita Corcoran 
Anne Delaney 
Regina Durcan 
Margo Flavin· 
Kay Garvey 
Maura Hickey 
Christina (Tina) Howard 
Ann Martin 
Edwina O'Keeffe 
Ursula Paine-Ryan 
Mary Ryan 
Clare Spillane 

Staff Nurse 
Theatre Sister 
Public Health Nurse 
Staff Nurse 
Staff Nurse 
Staff Nurse 
Staff Nurse 
Staff Nurse 
Clinical Nurse Manager 
Staff Nurse 
Staff Nurse 
Staff Nurse 
Staff Midwife 
Midwife Ward Sister 
Staff Nurse 
Staff Nurse 
Clinical Nurse Manager 

General Hospital, Naas, Co Kildare 
Mater Misericordiae Hospital, Dublin 7 (ex-officio) 
Health Centre, Voughal, Co Cork 
St Mary's Hospital, Drogheda, Co Louth 
A&E Department, South Infirmary-Victoria Hospital , Cork 
Genera l Hospital, Monaghan 
General Hospital, Portiaoise, Co Laois 
Mayo General Hospital, Castiebar, Co Mayo 
Theatre, Reg ional Hospital , Waterford 
General Hospital, Tullamore, Co Offaly 
General Hospital, Letterkenny, Co Donegal 
University College Hospital, Galway 
University College Hospital, Ga lway 
St Luke's Hospital , Kilkenny 
Hospital of the Assumption, Thu ries, Co Tipperary 
Theatre, Mallow General Hospital , Mallow, Co Cork 
District Hospital, Carlow. 

• Margo Flavin was co-opted in June 2000 on the resignation of Ira Tighe . 

Administration (3 seats) 
Brigid Burke 
Wendy Fair 
Pearse Finegan 

Assistant Director of Nursing 
Divisional Nurse Manager 
Chief Nursing Officer 

Education (3 seats) 
Margaret Burke Registered Nurse Tutor 

Sarah Condell Principal Nurse Tutor 

Deirdre Daly M idwife Teacher 

St Joseph's Hospital, Dungarvan, Co Waterford 
St Luke's Hospital , Rathgar, Dublin 6 
Mayo Mental Health Services, St Mary's Hospital, 
Castiebar, Co Mayo 

School of Nursing, Portiuncula Hospital , Ballinasloe, 
Co Galway 
College of Nursing, AMNCH. Tallaght Hospital , 
Dublin 24 
School of Midwifery, Rotunda Hospital, Dublin 1 
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Introduction 

Uam Doran. 

The activities of the Organisation, 
throughout the year 2000, confirm a 
continued period of high activity as 
the INO sought to build upon the 
gains made through the national 
strike, pursue the full implementation 
of the recommendations of the Report 
of the Commission on Nursing and 
consolidate, following a period of 
rapid expansion, in terms of members 
and services. 

General Secrerary. INO 
The report will seek to document the 

many and various issues which, during the year, 
ensu red our agenda remained full and activity levels 
remained high as we continued on our campaign to 
become a major industrial, political and social force in 
Irish society. The Organisation continues to grow with 
almost 28,000 nurses in membership and the 
Executive Council, during the year, resolved to reach a 
membership level of 30,000 over the next two years. 

Before beginning a more detailed account of 
organisational affairs. I wish to place on record our 
deep appreciation to all branch officers, section 
officers and nurse representatives for their continued 
commitment, loyalty and energy on behalf of the 
Organisation. Unity is strength and the past 18 
months has demonstrated, to all interested parties, 
that this Organisation is totally united and committed 
to improving the professions of nursing and 
midwifery. 

In the fo ll owing sections we will seek to record the 
major activities and decisions of the Organisation 
which occurred during the year 2000. 

Organisational Developments 
81st Annual Delegate Conference 

On May 8 and 9, 2000, in Galway City, the Organisation 
held its 81st Annual Delegate Conference. Over 225 
delegates attended what proved to be an extremely 
busy and intense conference as the delegates sought 
to review the structures of the Organisation , in the 
context of the national dispute, adopt proposals on 
further organisational developments, attend various 
workshops. debate over 80 motions and hear key note 
add resses from Inez McCormack, President of ICTU, 
Micheal Martin, Minister for Health and Children and 
the outgoing President, Anne Cody. 

In retrospect , it was felt by many that the agenda was 
very intense with the result that a number of motions 
had to be remitted to the Executive Council. One of the 
first decisions of the newly elected Executive Council, 
made immediately following the Annual Conference, 
was that the agenda for future annual conferences 
must ensure that all motions. from branches and 
sections, are debated to ensure that full democracy 
exists within the union. 

This annual delegate conference also saw the election 

of Clare Spillane RGN, RM, to the presidency of the 
Irish Nurses Organisation. In her initial address to 
conference Clare committed herself to building upon 
the recent successes, listening to the membership of 
the Organisation and full implementation of the 
Commission on Nursing Report. Maura Hickey, from 
the Letterkenny branch, was elected first Vice
President. As there were no candidates for the office 
of second Vice-President, the incoming Executive 
Council, as provided for under rule, at its first meeting, 
elected Brigid Burke from the Waterford branch as 
second Vice-President. 

Although the conference agenda itself was crowded a 
number of very important decisions were reached and 
these will be listed later in this report under the 
appropriate heading. 

The ADC Loat! Orgsnislflg Comrruft88 'rom the Galway Branch were 
pictured with (I·r) Uam Doran, INO Genersl Secretary: Anne Cody; INO 
outgomg president and Michea/ Marrin. M inister for Health, The 
committee were (I-rJ Mary Walsh, Mary Carney; Colerre Lynskey; Mary 
Rodgers and Brid McKiernan 

Executive Council 

The Executive Council met on 12 occasions during the 
year, This involved 11 ordinary meetings and one 
special meeting arising from difficulties regarding the 
implementation of the strike settlement early in the 
year, 

In broad terms, apart from looking after the day-to-day 
affairs of the Organisation, the following issues 
dominated the Executive Council's agenda: 

1. Nurse/Midwifery Shortages 
This issue grew in importance during the year 
resulting in the Organisation submitting to the 
Minister for Health and Children, a 12-point plan 
aimed at alleviating the acute shortages which are 
now self evident throughout the nursing and 
midwifery services. 

2. Care Assistant Grade 
The Executive Council gave great attention, during 
the year, to the Organisation's approach to the 
introduction of the care assistant grade, as 
recommended by the Commission on Nursing, and 
this involved a special meeting being called of 
branch officers, section officers and nurse 
representatives in October to further discuss this 
critical issue. 

3. Organisation Development Plan 
Implementing the Organisation's development 
plan, adopted at the annual conference, which 
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requi red, among other things, the restructuring of 
the existing Dublin and Cork branches, the 
employment of a Section Development Officer and 
greater use of information technology by the 
Organisation to enhance our communications 
systems. 

In addition the two standing committees of the 
Executive Council met, on an ongoing basis during the 
year, and a summary of their activities includes: 

Nurse Education Nursing Practice Committee 

The relevant resolutions, adopted at the annual 
delegate conference 2000, referred to the committee 
were acted upon with the re levant bodies. Other 
issues considered by the committee included: 

The role and education of care assistants 

Supervision of student nurses during clinical 
placement 

Post-registration specialist education 

The Management of Education budget for nurses 
and midwives 

Socio Economic Welfare Committee 

The earlier part of the year was taken up with 
researching and preparing INO policy booklets on the 
health risks of glutaraldehyde and the prevention of 
allerg ic reactions to latex. The policy booklets were 
launched at the annual delegate conference in May 
2000, by Frank Cunneen, Chairman of the Health and 
Safety Authority. 

A new committee was elected in June 2001, and set 
itself an ambitious agenda including: 

Addressing relevant reso lutions, and 
remitted , arising from the annual 
conference in May 2000 

motions 
delegate 

Drafting guidelines for nurses and midwives on 
dealing with people of different cultures and 
religions, to be launched at the 2001 annual delegate 
conference 

In addition the committee is current ly engaged in the 
preparation of information leaflets on 

- Vio lence and aggression in the workplace 
- Manual handling/minimal lifting 
- Racism. 

Branch Structures 

Arising from the development plan, adopted at the 
annual conference, both the Dublin and Cork branches 
were restructured during the year under review. 

Dublin: The old Dublin branch was formally dissolved 
and three new branches, covering the greater Dublin 
area were established with a geographic base to 
coincide with the three new area health boards now in 

\llmMI Hl'PIlI-t 2000 

existence. The result is that the 0 ganisation now has 
three branches, in the Dublin area, as follows 

Dublin North Area 

Dublin East Coast Area 

Dublin South West Area 

New branch officers have been elected and delegates 
from these branches will attend their first annual 
conference in May 2001 . 

Cork: In Cork, again for reasons of size and ensuring 
greater membership participation, the old Cork Branch 
has been dissolved and two new branches created as 
follows: 

Cork Health Board Branch 

Cork Voluntary Hospitals/Private sector Branch 

Here again, before the end of the year, new branch 
officers have been elected and these two new 
branches are now formal entities within the 
Organisation. 

The two main reasons driving th is change process 
were: 

1. Union democracy: The new branch structure will 
ensure that a minimum of 35 additional delegates 
will attend from the Dublin and Cork areas which 
will ensure a greater level of democracy, at annual 
conference, reflecting the large number of 
members who actually work in the geographic 
areas of Dublin and Cork. 

2. Hospital committees: The new branch structures 
provide for the creation of hospital committees in 
each work place location, within each branch, who 
will appoint hospital chairpersons and secretaries 
who, in turn, will have automatic seats on the new 
branch committees. The purpose of this is to 
generate greater levels of involvement, at 
workplace level, which shou ld ensure higher 
participation rates particu larly in large employment 
centres within the Dublin and Cork areas. 

Review of Dispute Policies 

The annual conference also decided that the Executive 
Council should initiate an immediate review of our 
existing policies in relatio n to the management of 
disputes, taking in to account the lessons learned 
during the national nurses' dispute. A special review 
committee undertook this task and its report, including 
recommendations, will be presented to the annual 
conference in 2001 . 

Staffing 

During the year under review, again primarily driven 
by the continuing growth of the Organisation, the 
adoption of the Organisation's development plan and 
for strategic reasons, the following staffing and 
internal structural changes occurred during the year: 
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Mary Power was appointed as the Organisation's 
first Section Development Officer and she will take 
up her post in April 2001 when an appointment has 
been made to fill the post of Industrial Relations 
Officer for the Southern region (Cork and Kerry) 

Deirdre Gil/ane took leave of absence to take up the 
post as fulltime Nurse/Midwifery Adviser to the 
Minister for Health and Children, Micheal Martin 

Gerry Bellew was seconded to the public service 
benchmarking body as Project Manager for the 
health sector 

Patsy Doyle was appointed as temporary Industrial 
Relations Officer fo r the North Eastern Health Board 
region and certain voluntary hospitals in North 
County Dublin 

Philip Me Anenly was appointed temporary 
Industrial Relations Officer to the Dublin East Coast 
Area 

Noreen Browne transferred to cover the Midland 
region and certain voluntary hospitals in the Dublin 
Area 

Clare Cluxton and Louise Browne were appointed as 
secretarial support staff 

Catherine Hopkins was appointed as Assistant 
Information Officer (previously Catherine worked as 
library Assistant) 

Niamh Adams was appointed as Assistant Librarian. 

Gobnait O'Connell RIP 

On September 19, 2000 the Organisation suffered the 
loss of our dear friend and colleague, Gobnait 
O'Connell, who was tragically killed in a car accident in 
the midlands. 

Gobnait was on leave of absence from the 
Organisation and was working as fu ll time Adviser to 
the Minister for Health and Children, Michea l Martin. 

The whole Organisation continues to mourn the loss 
of Gobnait and a special memorial mass was held in 
November. 

The Organisation would like to take this further 
opportunity to extend our deepest and profound 
sympathy to Gobnai!,s mother, Christina O'Connell, 
her sister and brothers, her family and all of her friends 
and to say again that we deeply miss and regret the 
passing of 'our' Gobnait. 

In memory of Gobnait, the Executive Council took a 
decision, in October 2000, to introduce the Gobnait 
O'Connell Outstanding Service Award which will , 
henceforth, be awarded annua lly to a member of the 
Organisation who, following nomination from their 
branch/section has been found to have given particula r 
outstanding service to the INO in pursuance of our 
goals and objectives for ordinary nurses and midwives 
throughout Ireland. 

'nulI.,1 Hl' porl 20ne) 

Commission on Nursing 
(non-pay issues) 
Implementation of Recommendations of the 
Commission on Nursing 

First Annual Progress Report of Monitoring 
Committee 2000 

As part of the settlement of the nurses' strike in 
October 1999, agreement was reached between the 
Department of Health and Children and the INO on a 
priority action plan for the implementation of core 
recommendations of the Commission on Nursing 
during 2000 and 2001. Included in the action plan was 
a commitment to establish the Monitoring Committee 
proposed by the Commission and its inaugural 
meeting was held on February 1, 2000. 

Lenore Mrkwicka, Deputy General Secretary, David 
Hughes, Director of Industrial Relations and Eilish 
Hardiman, Director of Nursing, St James's Hospital, 
represent the Organisat ion on the Monitoring 
Committee. 

During the year 2000, significant progress was made in 
achieving a number of the targets set out in the action 
plan: 

The National Council for Professional Developm ent of 
Nursing and Midwifery 

This was established on November 30, 1999 by 
statutory instrument made under the Health 
(Corporate Bodies) Act 1961 , and held its inaugural 
meeting in January 2000. The Council has developed 
a generic definition of clinical nurse/midwife 
specialists, which has been widely circulated to health 
agencies. The recognition process is ongoing and as 
of December 31 , 2000 Council issued approvals in 
respect of 298 clinical nurse/midwife posts and 156 
community mental health nurse posts. The 
organisation has expressed concern at the slow pace 
of development regarding these key clinical posts. 

The Council is finalising a generic definition of 
advanced nurse/midwife practitioner and the criteria to 
be met in order to be eligible for apPointment to such 
a position. 

Nursing and M idwifery Planning and Development 
Unit s 

By the end of 2000, the North Western, South Eastern 
and Western Health Boards had each appointed a 
Director of the new regional units, while the Eastern 
Regional Health Authority and the North Eastern 
Health Board had offered appointments to the 
successful applicants. The Midland, Mid Western and 
Southern Health Boards have re-advertised these 
posts. It is a matter of concern to the INO that these 
new units are not yet fully operational in all areas. 



Irish Nurses Organisation 

Pi/ot Direct Entry Midwifery Education Programme 

A pilot three-yea r diploma based pre-registration 
programme of midwifery education was introduced in 
June 2000 with a full intake of 20 students. The 
Rotunda Hospi tal. Dublin and Our Lady of Lourdes 
Hospital, Drogheda operate th e programme in 
association with Trinity College. The pi lot programme 
will be evaluated following its completion. 

Theoretical Content of Current Midwifery Education 
Programme 

Funding was provided to the relevant maternity 
hospitals to facilitate a doubling of the theoretical 
component from 13 to 26 weeks during 2000. 

Revised Public Health Nursing Strategy 

An Assistant Director of Publ ic Hea lth Nursing has 
been appointed to the Department o f Health and 
Children , on a contract basis, to assist in the 
preparation of the revised strategy statement. The 
INO has had a number of meetings with the 
Department of Health and Chi ldren on this issue. 

Review of Sick Childrenis Nursing Course 

A representative working group, on which the INO was 
represented, was established to undertake a review of 
the content, duration and academic award of the 
present course. The working group has completed its 
review and its report is being printed. 

Intake of Nursing Students 

As part of the settlement of the national strike, an 
additional 300 training places were created in 2000. A 
total of 1,500 places were available - 1,000 general 
nursing , 300 psychiatric nursing and 200 mental 
handicap nursing . There was a highly successful 
outcome to the 2000 competition with a number of 
schools of nursing oversubscribed. An improved 
support package for nursing students was 
implemented during 2000. The INO continues to 
demand further improvements in the support package 
and this remains a key objective of the student nurses 
section. 

Clerical and IT support to First Line Nursing and 
Midwifery Managers 

During 2000, a total of £6.8 million (£S.3m ongoing and 
£1.5m once·off) was allocated among health agencies 
for the provision of clerical and information 
technology support to first line nursing and midwifery 
managers. 

Clerical and IT support for Public Health Nurses 

During 2000, funding totalling £1.9 million (£lm 
ongoing and £0.9m once-off) was also allocated 
among health boards for the provision of information 

""f"e"09""I"I"" 

technology and clerical suppo rt for public health 
nurses. 

Transfer of Student Nurse Application System to CAD 

An Bard Altranais has completed arrangements for the 
transfer of the application system for places on the 
nursing reg istration diploma programmes to the CAO 
from 2001 . 

Devolution of Certain posts from the Local 
Appointments Commission to Heahh Boards 

A draft protocol has been prepared for the operation of 
a devolved system of recruitment and selection by 
health boards of a specified list of posts, including 
nurse management posts, currently dealt with by the 
Local Appointment Commission. The draft protocol 
has not yet been agreed with the INO and other 
unions. The INO will continue to insist that all Director 
level posts are filled through the Loca l Appointments 
Commission process. The Department of Health and 
Children has written to health boards requesting them 
to review vacant nurse managing posts and arrange 
for such posts to be filled on a substantive basis as 
quickly as possible. 

Equity and Financial Support for Nurses/ Midwives 
undertaking Education Courses 

The Minister for Health and Children announced the 
following recruitment/retention initiatives during the 
year under review: 

Payment of fees to nurses/midwives undertaking 
part-time nursing and certain other under-graduate 
degree courses 

Improved scheme of financial support for student 
public health nurses 

Enhanced financial support package for student 
midwives and student paediatric nurses 

Payment of fees and enhanced salary to 
nurses/midwives undertaking specific courses in 
specia lised areas of clinical practice 

Abolition of fees for 'back to practice' courses and 
payment of salary to nurses/midwives undertaking 
such courses. 

Working Group for Effective Utilisation of 
Professional Skills of Nurses and Midwives 

The Monitoring Committee established a special sub
comm ittee to examine this particular priority 
recommendation of the Commission on Nursing. The 
INO views progress on this issue essentia l if current 
workloads of nursing and midwifery staff are to be 
reduced particularly in the context of the performance 
of non-nursing/wa rd support tasks which do not make 
best use of the professional nursing and midwifery 
workforce. 
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The committee commissioned an international 
literature review on the scope of support workers 
employed in health services, with particular focus on 
the development of the nursing and midwifery 
function. This review was completed in November and 
a synopsis will be published early in 2001. 

The committee plan to have the final report and 
recommendations in April 2001. 

The committee is then charged with the development 
of systems to determine nursing staffing levels which 
is also viewed as a priority issue to assist in the overall 
change process now underway. 

Management Development for Clinical Nurse 
Managers 

In March 2000, at the inaugural meeting of the 
'Empowerment of Nurses and Midwives Steering 
Group - an agenda for Change', the Minister for Health 
and Children, Miche,,1 Martin, asked the members of 
the steering group to develop systems which would 
enable nurses to have a meaningful input into the 
management of their units and organisations. 

The Minister stated that the key to obtaining this 
objective would be for nurses and midwives to 
develop an understanding of the perpetually different 
positions between clinicians on the ground and 
general managers, and combining the best of both to 
enhance patient care. 

Since this inaugural meeting a number of sub
committees/sub-groups have been formed to meet 
this mandate and the requirements of the steering 
group's terms of reference. One such sub-committee is 
the 'Nursing and Midwifery Management 
Development sub-committee'. The members of this 
sub-committee are: Ann Judge, Office for Health 
Management; Tim Kennelly, Chief Executive, St John's 
Hospital , Limerick; Geraldine Murray, Unit Nurse 
Manager, University College Hospita l, Galway; Alan 
Smith, General Manager, Office for Health 
Management; Annette Kennedy, Director of 
Professional Development, INO. 

The remit of this sub-committee was to commission 
appropriate management development programmes 
that would aid nurses and midwives in their 
involvement in the operation and strategic 
management of their respective healthcare 
institutions. Its members have concentrated their 
efforts on commissioning nurse management 
development programmes for CNM2s, CNM3s and 
middle nurse managers. 

Proposals were sought for providers throughout 
Ireland and the United Kingdom. Interviews were held 
and two successful providers were chosen: a 
consortium which includes the Institute of Public 
Administration, University of Leeds, University of York 
and University College Cork, and a second provider, 
namely Sector Wide Europe. 

150 participants have been selected for the first set of 
programmes which will commence on January 30, 
2001. Nominations for these programmes were sought 
from all health boards, including the Eastern Regional 
Health Authority (ERHA) and the Federation of 
Voluntary Bodies for persons with mental handicap. 
Insofar as it was possible, participants represent all 
disciplines and geographical areas. 

These programmes will be modular in format and the 
content will reflect the recently published findings of 
the Nursing Management Competency Study, 
commissioned by the Office for Health Management, 
in response to the recommendations of the 
Commission on Nursing 1998. 

The first set of programmes will be evaluated with a 
view to consolidating the programmes into training 
packages. The training packages will be piloted during 
the second set of programmes to be run between 
September and December 2001. 

The training packages will be evaluated at the end of 
the second phase and then made available to all health 
agencies. The agencies will be free to choose who 
should provide the programme and agencies can 
come together in doing so. This approach is intended 
to allow for the greatest access to the programmes 
over the shortest possible time. 

These development programmes will build on the 
partnership programme for directors of nursing, which 
the Department of Health and Children and the Irish 
Nurses Organisation requested the Office for Health 
Management to commission in 1998/99, 1999/2000, 
which proved to be very successful. 

A number of other programmes are already in place 
including the leadership programme, personal 
development planning programmes and the 
programme for directors of nursing. 

It is envisaged that these programmes will make a 
significant contribution in empowering nurses and 
midwives to become more involved in the 
management of their services. 

Advisory Committee on Student Nurse 
Recruitment 

During the year 2000 significant changes have taken 
place in relation to student nurse recruitment and 
these can be summarised as follows: 

1. Entry to general, psychiatric and mental handicap 
nursing will be through the Central Applications 
Office in 2001. 

2. Assessment and interviews for mature students 
only, with the exception of the Adelaide student 
applicants. 

3. A certain percentage of places will be provided for 
mature students. 
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4. All information regarding student nurse 
recruitment can be found at web site 
WWtN oycsjngboard je 

The INO has welcomed these changes as being 
indicative of the imm inent change to an 
undergraduate degree programme and as being 
necessary to reflect more modern thinking on 
recruitment procedures. 

While funding totalling £765,000 was made available 
by the Department of Health and Children in 2000 on a 
recruitment and marketing campaign (equating to 
£500 approximately per student nurse recruited), the 
question must be asked whether we will be able to 
maintain recruitment levels of 1,500 per year, into the 
future, because of a rapidly declining school-leaving 
population_ 

INO International Affairs 
During 2000 the INO, through its international 
affiliations. remained very active on both the European 
and world stage. Particular highlights of the year can 
be summarised as fo llows; 

World Health Organisation - Second 
Ministerial Conference on Nursing and 
Midwifery in Europe - Munich, June 2000 

The PreSident, Clare Spillane and Liam Doran, General 
Secretary, were both members of the Ministerial 
delegation which attended the above conference, in 
Munich , in June 2000. The Irish delegation, which was 
led by Mary Hanafin, Minister of State for Children , 
also included Peta Taffee, Chief Nursing Officer, 
Department of Health and Children, Mary Courtney, 
then Director of Nursing, Portiuncula Hospital and 
Michael Shannon then Nurse Adviser with the 
Department of Health and Children. At this conference 
the Irish Government became a formal signatory of the 
following Munich Declaration. 

Munich Declaration - Nurses and Midwives: 
A Force for Health 

As Ministers of Health of member states in the 
European Region of WHO, participating in the Munich 
Conference: 

WE BELIEVE that nurses and midwives have key and 
increasingly important roles to play in society's efforts 
to tackle the public health challenge of our time, as 
well as ensuring the provision of high-quality, 
accessible, equitable, efficient and sensitive health 
services which ensure continuity of care and address 
people's rights and changing needs. 

WE URGE all relevant authorities in WHO's European 
Region to step up their action to strengthen nursing 
and midwifery by: 

\nllu .ll Report 1000 

Ensuring a nursing and midwifery contribution to 
decision-making at all levels of policy development 
and implementation 

Addressing the obstacles, in particular recruitment 
policies, gender and status issues, and medical 
dominance 

Providing financial incentives and opportunities for 
career advancement 

Improving initial and continuing education and 
access to higher nursing and midwifery education 

Creating opportunities for nurses, midwives and 
physicians to learn together at undergraduate and 
postgraduate levels, to ensure more cooperative and 
interdisciplinary working in the interests of better 
patient care 

Supporting research and dissemination of 
information to develop the knowledge and evidence 
base for practice in nursing and midwifery 

Seeking opportunities to establish and support 
family-focused community nursing and midwifery 
programmes and services including, where 
appropriate, the family health nurse 

Enhancing the roles of nurses and midwives in 
public health, health promotion and community 
development. 

WE ACCEPT that commitment and serious efforts 
towards strengthening nursing and midwifery in our 
countries should be supported by: 

Developing comprehensive workforce planning 
strategies to ensure adequate numbers of well 
educated nurses and midwives 

Ensuring that the necessary legislative and 
regulatory frameworks are in place at all levels of 
the health system 

Enabling nurses and midwives to work efficiently 
and effectively and to their full potential, both as 
independent and as interdependent professionals. 

WE PLEDGE to work in partnership with all relevant 
ministries and bodies, statutory and non-
governmental, nationally, substantially and 
internationally to realise the aspirations of this 
declaration . 

WE LOOK to the WHO Regional Office for Europe to 
provide strategic guidance and to help member states 
develop coordination mechanisms for working in 
partnerships with national and international agencies 
to strengthen nursing and midwifery, and 

WE REQUEST the Regional Director to make regular 
reports to the Regional Committee for Europe and to 
organise a first meeting to monitor and evaluate the 
implementation of this declaration in 2002. 
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The Organisation was pleased that the Irish 
Government signed this declaration as it now requires 
them to operationalise and implement key policy 
changes aimed at enhancing the involvement of 
nurses and midwives in policy decisions effecting 
health care delivery. The Organisation has continued 
to work w ith the Department of Health and Children on 
these issues to ensure early and continuous 
implementation. 

Health 21 - Signalling a Healthier Future 

Health 21 is the most recent up-date of the WHO's 
European 'Health for AII' strategy_ It has been 
endorsed by all 51 member states of the European 
Region, who are now committed to taking action to 
achieve targets. The strategy presents the nursing 
profession with exciting opportunities to influence 
health and healthcare across Europe. 

To mark this, the INO, in conjunction with the 
Department of Health and Children, hosted a unique 
multi-disciplinary conference in Dublin, on Tuesday, 
October 24, 2000, entitled Health 21 - Signalling a 
Healthier Future. 

The conference, which highlighted the involvement of 
nurses and midwives in health and healthcare across 
Europe, aimed to address the new multidisciplinary 
initiatives within the strategy. Placing patients at the 
centre of care and focusing on patient and family 
education were among the topics presented by the 
international panel of nurses and doctors who spoke at 
this conference. Other topics ranged from outreach 
midwifery services to new approaches to the medical 
and nursing management of the elderly. 

Each country has adopted three specific priorities 
among the 21 targets. Ireland's targets include: 

A healthy start in life 

Hea lthier living 

A multisectoral responsibility for health. 

A full report of the conference was given in the 
December 2000/January 2001 issue of the World of 
Irish Nursing. 

Permanent Comm ittee of Nurses of 
European Union (PCN) 

The Organisation, through its membership of PCN, 
was also present at the two regular peN meetings, 
held in March and November 2000. Particularly 
noteworthy developments, in this context, can be 
recorded as follows: 

The decision of PCN to appoint a fulltime General 
Secretary, who must be a nurse, to be based in 
Brusse ls with a singular purpose of further 
enhancing the involvement of nurses in all of the 
processes which result in EU decisions 

The adoption of a framework document on 
continuing nurse education w hich should prove a 
useful tool for members, who are developing 
ongoing education programmes 

Continuing initiatives on public health and how 
nurses, part icularly public health nurses, can 
become the central providers and managers of 
community care health care. 

It is generally agreed that, on an increasing basis, very 
influential decisions are made at European level with 
regard to health care and the role of the different 
professionals in providing such care. In that context 
the INO remains a strong advocate of strengthening 
the role of PCN so as to ensure nurses have a powerful 
voice in Brussels where these key decisions are made. 

European Workforce Seminar - Dublin 

The INO hosted a major European workforce seminar, 
on behalf of PCN, in November, in the Camden Court 
Hotel, Dublin , which addressed the role of the 
European National Nursing Associations in nurse 
recruitment. This was a follow-up seminar to the 
ea rlier conference he ld in March 1999 in Dublin, which 
assessed the level of nurse shortages in Europe . 

The seminar was opened by Patricia McKenna, MEP, 
and was attended by nursing associations from 12 
European countries, Germany, Belgium, UK, Northern 
Ireland, Denmark, Hungary, Norway, Slovakia, 
Holland, Spain, Portugal and Ireland. 

The seminar addressed such issues as patterns of 
mobility in the EU and the difficulties posed for 
developing countries, ego if thei r health service is 
depleted of their most experienced and educated 
nurses through aggressive recruitment by more 
developed European countries. Concerns about the 
use of foreign nurses on short-term contracts, which 
solve immediate needs but in the long term may 
jeopardise the quality of healthcare, were also 
addressed. 

Best practices for recruiting and retaining staff were 
discussed and case studies were given by several 
countries. 

A full report will feature in the World of Irish Nursing 
early in 2001. 

European Nursing Student Group (ENSG) 
Annual Meeting - Dublin 

The Organisation hosted the European Nursing 
Student Group annual meeting in the Burlington Hotel, 
Dublin. 

The ENSG was set up to allow student nurses to 
exchange views and information, to develop a 
common criteria fo r student nurses, to draw up a bi ll 
of student rights and to generally improve 
communications with a view to international exchange 
programmes being developed. 
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The INO is represented by Roberta Fahey and Alan 
O'Riordan of the ENSG, the latter holding the office of 
President since 1999. 

The annual meeting was attended by delegates from 
Denmark, Finland. Germany, Slovenia. England. 
Northern Ireland, and the Republic of Ireland, together 
with INO student nurse members who were invited to 
attend as observers. 

The meeting commenced with a civic reception, 
hosted by the Lord Mayor of Dublin, followed by two 
intensive days of networking. information exchange, 
and setting goals and objectives for the ENSG. 

Guest speakers throughout the two days included: 

- Thomas Kearns, Nurse Tutor from 5t Vincent's 
Hospital, Elm Park. 
Developments in Student Nurse Training in Ireland. 

- Julia Perry of Kate Cowhig Recruitment Agency. 
The European Opportunities for new Student Nurse 
Graduates. 

- Maria Neary, Education Officer, An Bard Altranais. 
European legislation for Nurse Training. 

- Pam Henry, Information Technology Support Nurse, 
Beaumont Hospital. 
Computer Technology. 

The meeting was most successful and both the 
delegates and the student nurse observers maximised 
the opportunity to make contacts and to exchange 
information. 

ICN Workforce Forum on Nurses 
Remuneration - Japan 

David Hughes, Director of Industrial Relations, 
represented the INO at the International Council of 
Nurses Annual Workforce Forum on Remuneration 
Trends for Nurses, held in Japan, in September 2000 

Our attendance at this Forum was particularly valuable 
as it allowed the Organisation gather further evidence 
on international trends in nurses pay which will be of 
benefit in the preparation of our submission to the 
benchmarking body which must be submitted in the 
second quarter of 2001. 

ICN Credentialing Forum - Washington 

The INO was represented by the President, Clare 
Spillane, and the Director of Professional 
Development, Annette Kennedy, at a credentialing 
workshop, jointly hosted by the International Council 
of Nurses and the American Nurses Credentialing 
Centre in Washington, in December. Coun t ries 
interested were invited to submit an in-depth report on 
the current situation in regard to nursing education 
and accreditation. 

Representatives from the USA, Canada, Australia , New 
Zealand, Taiwan, Japan, Jamaica, UK, Spain, Denmark 
and Ireland attended the workshop. 

The workshop wa s very informative and information 
was exchanged about nursing progress, education and 
research in each country. Although creoentialing is 
not a term used in Ireland or the UK, we frequently use 
terms such as registration, accreditation, approval, 
certification and recognition, all of which may be used 
to describe d ifferent credentialing processes but this 
terminology is not applied consistently across 
different settings and countries. 

Credentials are marks o r 'stamps' of quality and 
achievement given to employers or institutions by a 
credentialing authority. 

The meeting was followed by a visit to a Magnet 
hospital which had been awarded the credentialing 
stamp of approval where nursing staff, administrators 
and medical staff gave their views on the advantages 
of having received such an award. The hospital's 
nursing retention practices were most impressive. 

New International Initiative to Combat 
Violence in the Workplace 

The Internationa l Council of Nurses (lCN). to which the 
INO is affiliated, as one of its three major programme 
areas, focuses on the socio-economic welfare of 
nurses. 

The increasing incidences of abuse and violence in 
health care settings are interfering with the delivery of 
care and jeopardising the personal dignity and self
value of health personnel. This ultimately affects the 
ability of the profession to attract students and retain 
its practitioners. ICN has developed a position 
statement of the abuse and violence against nursing 
personnel as well as guidelines on coping with 
vio lence in the workplace. 

Additionally, ICN has recently joined with other 
international organisations who have shown 
increasing concern about these developments. These 
include the International Labou r Organisation IILO), 
Public Services International (PSI) and the World 
Health Organisation IWHO). These organisations, in 
launching this joint initiative to fight against violence 
at work, will develop practical tools to prevent the 
incidents from its early beginnings. The organisations 
involved recognise the need for the following 
documentation and instruments which will support 
international, nationa l and local efforts to eliminate 
violence from the health sector workplace. 

Data, recording type and prevalence of health sector 
violence in countries of different regions and 
economic development 

Best practice, prevention a nd coping strategies 
implemented in different countries. 

Information on violence in community health care 
settings las opposed to hospital settings). 

Guidelines and supporting education and material 
for anti·violence prog rammes. 
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In order to develop sound policies and practical 
approaches for the elimination of violence in the 
health sector, the following act ivities are being 
proposed: 

An elaborate paper summarising the data presently 
available and identifing gaps in information that 
need to be addressed 

Organise a small consultation in Geneva, among the 
partners, to analyse state of the art paper. develop 
the outline for the country based studies and identify 
the countries and possible researchers competent to 
do the work 

Undertake country-based studies that will provide 
comprehensive overview of the situation worldwide 

Organise a joint round table in Geneva, of the co· 
operating partners, to review the data and strategies 
identified and co-operate new research findings and 
develop practical and viable anti-violence guidelines 

Disseminate the anti-violence guidelines and 
support training materials for education of policy 
makers, employers, workers and the public. 

Lenore Mrkwicka, INO Deputy Genera l Secretary, will 
be a member of this advisory group. 

Workgroup of European Nurse Researchers 
(WENRI 

This group, representing 25 European countries, is 
actively pursuing a more dynamic and poli tical role for 
WENR. 

A website is currently being established by the INO, 
through our Professional Development Centre, and the 
WENR secretariat (presently in Swedenl and should be 
accessible in April 2001. 

We have designed a questionnai re for the collection of 
research information across Europe, which will be 
piloted in Spring 2001 and all the information will be 
collated on the website. 

The group is actively working with PCN (Permanent 
Committee of Nurses - European Union) and will be 
drawing up a position statement on research in 2001. 

Third World Development 
Project 
A TROCAIRE healthcare project in Somalia was chosen 
as the specific project to receive funding from the INO 
Third World Fund. 

The Organisation agreed to pay £12,000 in each of the 
years 2000, 2001 and 2002 to allow Troeaire to develop 
this project in South West Somalia. 

The Organisation's Third World Fund was established 
following a decision taken at the Annual Delegate 
Conference three years ago and 50p of every 
membership fee is now directed into the fund each 
year. 

Since its establishment the fund has been used to 
assist Third World initiatives following requests from a 
number of outside agencies. However, the Executive 
Council took a decision to use the fund to give more 
significant aid to a specific project. In this way 
members will have a greater sense of identity with the 
project and a greater sense of return for the monies 
given in the form of a grant. 

Updates on developments within the project were 
covered in the World of Irish Nursing throughout the 
year. 
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Industrial Relations Review 
Introduction 
The first year of the new millennium 
saw a continuation of high activity on 
the industrial relations front for the 
Organisation. Substantial progress 
can be reported in many terms and 
conditions of employment for nurses 
and midwives. Relations at Depart
ment of Health and Government level 

David Hughes. Director of had significantly improved following 
Industrial Refatlons. INO the national strike of 1999. 

In contrast, the direct health employers, particularly 
health boards, showed no signs that any lesson had 
been learned from the industrial action and showed 
themselves to be difficult and obstructive in 
implementing national agreements, even where 
explicit departmental instructions had been issued. 
The year was thus fraught with difficulties involving 
continuous rounds of negotiation on the 
implementation of the strike settlement and constant 
threats of industrial action in order to secure back 
monies which, in some cases, were due from August 
1998. 

The Minister for Health announced an industrial 
relations audit for the health service and requested the 
Labour Relations Commission to conduct it. The 
findings of that audit were not available at the time of 
going to press. However, it is expected that it will 
acknowledge the chronically bad state of industrial 
relations in the health service and make 
recommendations which will require more 
constructive and effective procedures and practices. 

At branch level there was clearly a renewed 
confidence displayed by INO representatives who kept 
the channel of communication open with the 
Organisation thus ensuring maximum pressure on the 
employers to deliver on the national commitments. 
Ten training courses for branch officers and nurse 
representatives were run during the year and over 150 
members participated in those courses. 

Great credit has to be given to our branch officers and 
nurse representatives who give so freely of their own 
time to advance the cause of nurses and midwives 
overall. They do this sometimes with little or no 
recognition at their own workplace. It is, therefore, 
important in this annual report to acknowledge that 
they provide the oxygen for delivering a true union 
service and it is only through their strength, ability and 
time to deal with managers that we can genuinely 
realise the empowerment of nurses as an equal 
partner in industrial relations at local level. 

We briefly review some of the major developments 
which occurred during the year. 

Senior Staff Nurse 
The Labour Court, in its recommendation 16330, as 
part of the settlement of the national strike, 
recommended the introduction of a senior staff nurse 
position. There were to be 2,500 such positions which 
would attract a salary 5% higher than the existing long 
service increment of the staff nurse scale. 

The discussions, at central level, with health 
employers proved difficult in agreeing a formula to 
actually implement this concept of senior staff nurse. 
The employers insisted that a quota system, based on 
the total number of nurses, would be used. However, 
this was unacceptable to the INO as it could lead to 
wide variations to the level of service required to 
achieve the position. A stalemate ensued for the early 
months of the year and eventually on June 1, 2000 
agreement was reached which provided for the 
following: 

a) Each health employer was provided with a quota of 
senior staff nurse posts 

b) All nurses with 23 years or more post-qualification 
service on April 1,2000 were guaranteed the senior 
staff nurse post regardless of the quota which had 
been assigned to their employer 

c) Where, having allocated the posts on the basis of 
23 years service, an employer maintained a surplus 
of posts because of the size of their original quota, 
then the employer could allocate the remaining 
posts to nurses with more than 20 years service 

d) To be eligible for a post of senior staff nurse, one 
had to already be on the existing long service 
increment and, in such cases, the 5% pay increase 
applies on top of the long service increment and is 
effective from November 5, 1999. 

The 23-yea r guarantee was intended to ensure 
uniformity in the delivery of senior staff nurse 
positions and to assist in speeding up with the 
allocation of those posts. Even though the national 
guidelines did not issue until June 1, employers had 
previously been asked to identify the service profile of 
their nurses and thus it was a reasonable expectation 
that the post holders could be identified quickly after 
the national circular issued. 

In the event employers showed their usual lethargic 
response and most senior staff nurses only received 
the actual pay adjustment and their retrospective pay 
in November/December 2000. The outcome of the 
allocation was that nationally more than 3,000 senior 
staff nurse posts were created as a result of the 
implementation formula. 

The court's recommendation had provided for a 
review of the senior staff nurse position from October 
2000 and a further review in October 2001. The actual 
review only commenced on November 22 and was 
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continuing at the end of the year. The INO is seeking, 
in the review, consideration of the conversion of the 
senior staff nurse post into a long service increment or, 
failing that, a significant increase in the number of 
posts and a reduction in the threshold guaranteeing 
such posts from this year's figure of 23 down to at least 
20 years. 

The senior staff nurse rate of pay was applied to those 
nurses on the long service increment, with in excess of 
23 years service, who retired subsequent to November 
5, 1999. The INO is pursuing a further claim that it 
should apply to the pensions of those who retired prior 
to November 5, 1999 and this claim was under 
consideration by the Department of Finance at the end 
of the year. 

CNM1 Posts 
The strike settlement provided for the creation of 1,100 
CNMl posts, 1,000 of which were to apply in the fields 
of general, paediatrics and midwifery and 100 which 
would apply in psychiatry and mental handicap. An 
allocation of 550 were to be filled on the basis of 
seniority, subject to suitability, and the remaining 550 
were to be filled by competition. Again the employers 
proved extremely difficult in implementing this 
element of the strike settlement and there were many 
arguments with regard to seniority and attempts to 
reinterpret the national guidelines. 

Following the initial distribution of those posts, there 
was a further review in September. At that review it 
was agreed that, in addition to the 1,100 posts already 
distributed, bands 3 and 4 hospitals could now make 
further appointments to ensure that a CNMl would 
exist in all areas where a CNM2 post already existed. 
This led to a substantial increase over and above the 
original 1,100 posts and they were being filled through 
a process of competition as the year drew to a close. 
The INO maintained its policy of seeking CNM ls on all 
rosters to fulfil the concept of a team leader but 
insisted that they must exist where a CNM2 already 
exists and not be a replacement for a CNM2 position. 
This policy has largely been successful and has led to 
a dramatic increase in the promotional opportunities 
for staff nurses and midwives. 

Clinical Nurse Specialist 
The strike settlement had provided for 1,250 clinical 
nurse specialist posts which were required to be 
approved by the National Council for the Professional 
Development of Nurses and Midwives before they 
could be awarded. Again, in the implementation talks 
it was agreed that these posts be effective from 
November 5, 1999 and that credit could be given 
where a nurse had filled the post for a number of years 
prior to that date. The INO expressed serious concern 
to all employers and directors of nursing, at the end of 
the year, at the failure to fill these specialist posts. A 
year after the strike settlement the National Council 

was still appealing to employers for submissions and 
less than 250 such posts had been sanctioned in the 
fields of general, midwifery and paediatrics. This IS 
highlighted as a serious failing by the INO at the end of 
the year and requires priority action in the year 2001. 

Sub-Structures Bands 3, 4 and 5 
Hospitals 
The year saw a close to the campaign for sub
structures in bands 3, 4 and 5 hospitals. A review, in 
September, of the outcome of local negotiations, 
indicated that, in almost all cases, the INO objective of 
two assistant directors of nursing in bands 3 and 4 
hospitals, where the budget exceeds £1 m per annum, 
and a CNM2 in all band 5s, had been achieved. 
Employers were advised that, where this structure did 
not already exist, they should now come in line with 
what was described as the national norm. 

Location and Specialist 
Allowances 
The agreement on location and specialist allowances 
was implemented throughout the year. A number of 
difficulties arose with individual employers arguing 
about eligibility but many of these were resolved at 
local level without recourse to the Labour Relations 
Commission or the Labour Court. 

The agreement provides that these allowances apply 
only to grades of staff nurse, CNMl and CNM2. A 
subsequent subsidiary agreement provided that where 
grades above CNM2 were already paid such 
allowances prior to August 1, 1998, they should reta in 
a red-circled allowance equal to the value of the new 
location allowance . The application of location 
allowances in the field of learning disabil ities/mental 
handicap provided that the allowance could apply in a 
service unit or institution where 75% or more of the 
clients were prescribed as profound or severely 
handicapped. Because of the nature of these services 
and the rotation of staff, this formula proved 
successful in achieving location allowances for almost 
all registered mental handicap nurses in residential 
and day care services. 

The dramatic increase in the value of location and 
specialist allowances produced some previously 
unnoticed anomalies. It has emerged that the original 
allowance of £333 per annum was in fact applied on a 
daily basis to nurses, with employers literally taking it 
away from them for holiday periods or for periods 
spent out of their particular qualifying area. 

From an early stage the new circular indicated that the 
allowances were annual and would apply to people 
who were assigned to those duties and that it was not 
a daily allowance. This however, did raise the 
question of a person assigned to a qualifying area for 
location allowance, who was also dual qualified, being 
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assigned away from their qualifying area. In such 
cases, while in the location the nurse would receive 
the location allowance rather than the dual qualified 
scale because the location allowance is higher. If 
moved from the location they would obviously be 
entitled to be assimilated to the dual qualified scale. 
This could provide difficulties in administration and, 
therefore, it is now agreed that where a person is 
moved from a qualifying location to another area, they 
retain their location allowance for eight weeks. If at 
the end of the eight weeks they are not re-assigned to 
a qualifying location, they can then be assimilated to 
the dual qualified scale. Should such a nurse be 
subsequently assigned to another qualifying area, they 
retain their dual qualified scale and will be paid the 
reduced level of location allowance, which already 
applies to those people who received both location 
and dual qualified scale prior to August 1998. 

In order for these arrangements to apply, a nurse must 
have been in the qualifying location for a 12-month 
period in the first instance. 

A further anomaly which arose was the treatment of 
allowances on promotion. Circu lar 10n1 did not 
provide for allowances to be taken into account when 
promoting someone to a scale, which did not attract 
the allowances. This meant effectively that a nurse in 
receipt of either a location or a specialist allowance, 
who was promoted to a grade above CNM2, could, in 
effect, have less money following promotion than they 
had immediately prior to it. The same would apply to 
a Public Health Nurse in receipt of the red-circled £900 
per annum allowance, should they be promoted. 
Following consideration of this throughout the year 
with the HSEA, a Circular issued in December 
introducing a concept of Mark Time which has existed 
in the Civil Service. Under the new arrangements a 
promoted nurse into a grade which does not attract 
the allowance, retains their existing pay and marks 
time on that rate of pay until the loss which they would 
have incurred is offset by the incremental value on the 
new scale. At that point they then proceed up the new 
scale and their incremental date is unchanged. 
Detailed circulars outlining how this is done were 
issued in December. 

Student Public Health Nurses 
After much prevarication from the Health Service 
Employers Agency, we eventually engaged the 
Department of Health and Children in discussions in 
relation to the arrangements for sponsorship and 
placement of public health nurses. This engagement 
became possible as part of the priority action plan for 
implementation of the Report of the Commission on 
Nursing, which was agreed as part of the strike 
settlement. The Department viewed the resolution of 
our dispute with regard to the application of circular 
27/66 and the treatment of sponsored public health 
nurses as a major impediment to proceeding with the 
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development of public health nursing and the revision 
of circula r 27/66, which is still underway. 

The discussions cu lminated in circular 85/2000. which 
issued on the July 17, and provided for the following: 

That all 65 students, selected for the higher diploma 
in public health nursing at UCC and UCD for autumn 
2000, will be sponsored by a health board 

That the number of student places will increase to 85 
for subsequent years 

That while undertaking the higher diploma in public 
health nursing, students will be paid the minimum 
point of the staff nurse scale while in college and 
80% of the minimum of the public health nurse scale 
for the duration of their clinical placement period 

On successful completion of the course these public 
health nurses will take up permanent pensionable 
employment with their sponsoring health board and 
must commit to work with that employer for two 
years. 

The students who completed the course during the 
year 2000 and who had previously been sponsored for 
fees only by a health board were awarded the new 
salary arrangements retrospectively. Students who 
had undertaken the course, at their own expense, 
independent of a health employer, were provided with 
a refund of their fees and payment in respect of the 
period spent in clinical placement. 

Students who completed the course in 1999 and who 
had not received any pay for their clinical placement 
period were awarded 80% of the minimum of the 
public health nurse scale at the July 1998 rate 
retrospectively. 

Payments for the students who completed the course 
in the year 2000 were to be made through the 
Southern Health Board and the Eastern Regional 
Health Authority (ERHA). There were some delays 
experienced in both cases, but the Southern Health 
Board had paid students from their area by the end of 
September, while the ERHA only finally made the 
payment to the independent students in its area in 
Christmas week. Once again the positive elements of 
the settlement were undermined and overshadowed 
by the failure of the employers to deliver promptly on 
the settlement. 

Payment of Wages 
The Organisation has become increasingly concerned 
at the attitude displayed by health board employers, 
regarding the accurate and prompt payment of wages 
to nurses. Cases have been presented which indicate 
that boards are failing to comply with their legal 
requirements. to adequately document on the payslip 
both the payments due and deductions therefrom. 
This is an offence under the Payment of Wages Act as 
is any deduction not authorised by the employee, 
other than statutory deductions and overpayments of 
wages. 
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On two separate occasions, during the year under 
review, the INO was successful in complaints against 
health boards relating to deductions from pay of job
sharers for the period of the national nurses strike in 
1999. 

The South Eastern Health Board had overdeducted 
from three job-sha rers employed at Waterford 
Regional Hospital for the period of the national nurses 
strike. Although the INO had clearly identified the 
illegal deduction and HSEA circulars confirmed it was 
such, the South Eastern Health Board, by January 
2000, had failed to reimburse the individuals. An 
overdeduction from a job-sharer's salary is particularly 
penal, as a low income is involved in any event. The 
INO presented the complaint to a Rights 
Commissioner who found that the South Eastern 
Health Board had not complied with its legal 
requirement, under the Act, either in terms of 
notification of deductions or in making the repayment 
of the overdeduction at the earliest possible 
opportunity. The board, in fact. reimbursed the job
sharers on the day before the Rights Commissioner's 
hearing and the Rights Commissioner did not award 
compensation. 

However, in a similar case, brought on behalf of three 
job-sharers in the Mid Western Health Board, in July 
2000, another Rights Commissioner considered that 
the Mid Western Health Board had made no attempt to 
make good the overdeduction seven months aher it 
had occurred and that in doing so they were in breach 
of the Act. He ordered that they not only repay the 
monies to the individuals but, in addition, that it would 
pay a further £150 to each of the claimants as 
compensation for the inconvenience caused. 

The implications of these cases are severe in relation 
to health board salary sections, as a finding that they 
are in breach of the law is a damning indictment of 
their attitude to their employees. The INO intend to 
use the Payment of Wages Act to its maximum 
advantage in the quest to improve the efficiency of 
payment of wages to our nurse members. 

Performance Related Pay -
Directors of Nursing Band 1 and 
Chief Nursing Officers 
Agreement was finally reached on the implementation 
of the scheme of performance related pay for directors 
of nursing in band 1 hospitals and chief nursing 
officers. The scheme provides for three levels of 
payment in each case, relating to adequate satisfactory 
and superior performance. In the case of directors of 
nursing band 1, superior performance would yield a 
payment of £3,250 per annum; satisfactory 
performance would yield £2,750 per annum and 
adequate £1,895 per annum. In the case of chief 
nursing officers, superior attracts a £3,000 per annum 
payment, while satisfactory is £2,500 per annum and 
adequate is £1,750 per annum. The proposals were 
accepted by the group following a ballot. 

Practice Nurses and Nurses in 
Nursing Homes 
The Organisation consistently attempts to have public 
service pay rates and terms and conditions of 
employment applied to nurses in both of these 
settings. In the private nursing home sector this can 
only be done on a company by company basis and 
some success has been recorded during the year. In 
the case of practice nurses, the Organisation 
responded to the motion adopted at last year's annual 
conference, by producing an information guide for 
practice nurses covering conditions of employment, 
advice on salary scales and legal protections. 

We also engaged the Department of Health and 
Children on the question of salary guidelines. They 
have, however, refused to do more than emphasise to 
general practitioners that their subsidy is only that and 
that it relates to the numbers of medical cardholders at 
their practice. The Department, however, agreed to 
revisit its circular and word it in the most favourable 
way possible from an INO and practice nurse member 
point of view. 

In discussions with the Department agreement was 
reached, in December, for the funding of a practice 
nurse facilitator post, as recommended in the Report 
of the Commission on Nursing, for each health board 
area. The Department has also agreed to take on 
board the question of practice nurse education as part 
of the review of educational supports for the primary 
community health care team. This marks the first real 
engagement with the Department of a constructive 
nature on the role and development of practice 
nursing in Ireland. 

Partnership in the Health 
Service 
The National Partnership Forum has continued its 
work of promoting a partnership approach between 
employers and employees in the health service. The 
change of mindset involved in creating a partnership 
atmosphere is a slow process and requires absolute 
commitments from both unions and employers if it is 
to succeed. 

The National Forum has drawn up a series of 
guidelines for partnership committees and has 
provided funding for the provision of a facilitator for 
each of the large health employment areas. The 
facilitators are employed through the HSEA, on an 
agency basis, and are required to provide progress 
reports to the Forum on a regular basis. 

One area of concern to the INO is the relatively small 
number of nurses and midwives who have put 
themselves forward for the many posts of partnership 
facilitators. In this context, a workshop was held 
during the year to advise potential applicants on the 
needs and requirements of these new posts. The INO 
views it as essential that its members would compete 
for these positions. 
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Community RGNs 
The Organisation continued its campaign for the 
regularisation of employment of RGNs in the 
community. By the end of the year agreement had been 
reached for the creation of posts on a permanent 
whole-time and part-time pensionable basis for 
existing long-term temporary RGNs in the community. 
Community RGNs, who reached the 4,000 hours 
requirement or a year's continuous employment, were 
to be offered the choice of continuing their present 
arrangement or opting for a contractual permanent 
pensionable post. Discussions are ongoing with regard 
to the number of posts required and the future 
development of the role, including the support, which 
will be required for it at management level. 

Amendments to CNM1 and 
CNM2 Scales 
The scales recommended for both the CNM1 and the 
CNM2 by the Labour Court have been amended as a 
result of representations, by the INO, following the 
strike settlement. 

In the case of the CNM2 both the first and second point 
of the new scale had the same value when the final 
phase of the increase was applied in July 2000. The INO 
pointed out that this was a nonsense and that the scale 
should, in fact, be reduced in length from that date. 
The Department of Health agreed and thus the CNM2 
scale was reduced from a ten to a nine-point scale. 

In the case of the CNM 1 scale the original Labour Court 
recommendation provided for a nine-point scale. 
However, as that scale represented percentage 
increases at each point to the original junior ward sister 
scale, it failed to highlight the fact that the original scale 
had a flaw at the third point of the scale. The flaw was 
that the incremental value between the second and 
third point was less than £1 per week and was clearly 
out of line with the value of all other increments in the 
scale. Following representations by the INO, the 
Department of Health consulted with the Department of 
Finance and ultimately an agreement was reached to 
reduce the CNM1 scale from nine to eight points by 
eliminating the third point of the scale. 

In both cases assimilation to the new scales was on a 
point for point basis resulting in increases for many of 
those people on those scales. 

Regional Round up 
In the year under review the following is just a sample 
of the many local issues addressed and resolved in the 
various regions: 

Eastern Region 

Eastern Regional Health Authority: Under the terms of 
the Health (Eastern Regional Health Authority) Act 

1999, the Eastern Health Boar as dissolved 
February 2000, and replaced by an Eastern Reoio,nal 
Health Authority (ERHA) and three i\ w 
Boards namely, the Northern Area Health the 
East Coast Area Health Board and the South Western 
Area Health Board. 

The Northern Area Health Board covers Dublin city 
north of the river Liffey and Fingal County. 

The East Coast Area Health Board covers the 
Pembroke electoral area in Dublin city, Dun Laoghaire 
Rathdown and County Wicklow except for the 
Baltinglass electoral area. 

The South West ern Area Health Board covers Dublin 
city south of the river Liffey except for the Pembroke 
electoral area, South Dublin County, County Kildare 
and the local electoral area of Baltinglass. 

Industrial relations issues for staff providing services in 
the three new board areas are now negotiated with the 
relevant area health board. 

In recognition of co-operation with the establishment 
and operation of the new ERHA structures, the 
Organisation successfully negotiated two additional 
days leave in 2000 and 2001 for nurses in post on 
February 29, 2000. A claim, to extend this award to 
nurses who commenced employment on or after 
March 1 and up to December 31,2000 is currently being 
pursued by the Organisation. 

Sf Ita 's Hospital, Portrane: A dispute surrounding trade 
union recognition and the exclusion of RNM Hs from 
promotional posts at St Joseph's Learning Disability 
Centre within St Ita's Hospital, Portrane, was referred to 
the Labour Court under Section 20 of the Industrial 
Relations Act. In its recommendation of 17 November, 
the Court stated that the posts should not be 
progressed until such time as the Irish Congress of 
Trade Unions had ruled in respect of trade union 
recognition and representation rights under its 
'spheres of influence agreement'. The ICTU hearing is 
scheduled for March 2001 . 

Bullying -INO estab lishes right to fair p rocedures: The 
Organisation, on behalf of a member, challenged an 
independent report which concluded that a particular 
member was guilty of a bullying complaint. Following 
referra l of the issue to the Rights Commissioner 
service. the finding was overturned on the grounds that 
fair procedure and fair practice were not applied to the 
INO member in the investigation. 

Our Lady's Hosp ital for Sick Children, Crum lin: 
Agreement reached in respect of a number of issues 
involving theatre nurse members employed in this 
hospital. The agreement allows for: 

• Theatre lists (elective and emergency) to be 
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coordinated and managed by a member of the 
nursing team 

Specific procedures to be followed by medical staff 
w hen booking theatre space; 

Increased payments to nurses rostered for second 
night on-call duties. 

St James's Hospital: The INO has sought a complete 
review of theatre over-runs at this hospita l particu larly 
with regard to their impact on anaesthetic nurses. The 
flexibility and commitment of the anaesthetic nursing 
staff was central to facilitating the commissioning of 
the cardiac surgery programme at the hospital in 
February 2000. 

James Connolly Memorial Hospital: Nursing staff 
working in the outpatients department were forced to 
threaten industrial action at the hospita l in December 
in order to bring the issue of non-nursing duties in the 
department to a satisfactory conclusion. A year of 
meetings, reports and letters had failed to resolve the 
matter. Fortunately, the commitment of INO members 
to the provision of a quality nursing service was finally 
recognised by hospital management who accepted 
that fi ling and making appointments were tasks that 
should be carried out by other disciplines. 

Cappagh Orthopaedic Hospital: The INO, on behalf of 
members at this hospital, continue to lobby strongly to 
have the orthopaedic nursing course included in the 
list of category II courses approved for full payment of 
fees and salary during training. 

Beaumont Hospital: Ongoing problems in relation to 
overcrowding in the accident and emergency 
department resulted in a vote for industrial action 
being taken by our members. The industria l action 
was averted at the eleventh hour following agreement 
on the implementation of a package of measures 
which included, among other things, the 
establishment of a bed management group on which 
there are fou r nursing seats and a renewed 
comm itment that consultant rounds would be 
completed by 11 .00am each day. The overcrowding 
issue remained under review at the end of the year. 

National Maternity Hospital - Holies Street: The 
Organisation was successful in securing agreement on 
an enhanced deal for theatre nurses employed in the 
recovery area who we re engaged in the recovery of 
patients who had undergone spina l anaesthesia. This 
new development provides for pay at overtime rates to 
be given to the nurses conce rned from the time on 
w hich the involvement of the theatre nurses cease. 

The Organisation was also successful in securing the 
upgrading of nine posts at CNM2 level. 

Irish Blood Transfusion Service: The new facility at 5t 
James's Hospital opened in October 2000. The 
O rganisation was fully involved in the discussions on 
behalf of its members leading to same. A relocation 
package valued at £1,700 net was secured for our 
members following an investigation by Janet Hughes, 
Rights Commissioner. 

Midland Region 

St Joseph 's/Mount Carmel Hospital, Longford: Ouring 
the year under review members voted to accept the 
implementation of 50% of the increase in staffing 
levels recommended following a review carried out at 
this hospital. This meant an immediate increase of 
3.25 nurses who were allocated to the busiest units. 
The acceptance was an interim solution subject to the 
Midland Health Board honouring its commitment to 
employing the remaining 3.25 posts by January 2001 . 

St Bridget's Hospital, Shaen: During the year members 
accepted a similar proposal to implement 50% of the 
increase in staffing leve ls recommended in an 
independent review carried out in 1999. This resulted 
in an increase of 2.5 in the overall number of staff. The 
board has committed itself to the employment of the 
remaining 50% of staff by January 2001 . 

Portlaoise General Hospital: Towards the end of the 
year nurses employed in the paediatric unit initiated a 
campaign highlighting the inadequate conditions in 
the unit. Discussions are ongoing with the Midland 
Health Board regarding the serious understaffing 
situation and its response to our demand for an 
immediate increase in nursing staff is awaited. 

Mid Western Region 

Milford Care Centre: During the year under review, the 
INO commenced negotiations with management to 
have full public sector rates of pay and conditions 
applied to nursing staff at this centre. The issue was 
resolved following referral of the claim to the Labour 
Relations Commission and subsequently to the Labour 
Court. The Court, in LCR1 6680, recommended phased 
implementation of increments and allowances, over a 
three-year period, from January 2000 to January 2002. 
The Court also recommended that the annual leave of 
nurses in the centre should be as per the entitlements 
to nurses in health board employment. 

Limerick Regional Hospital: The Organisation 
successfully negotiated increased staffing levels at the 
new paediatric unit which opened in April 2000. 

Catherine McAuley School, Limerick: A claim seeking 
additional gratuity for a member on her retirement 
from employment at this school was conceded 
following a Rights Commissioner's hearing. The claim 
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sought to enhance the £2,000 offer by the Board of 
Management. The INO was successful in having the 
figure increased to £7,500. 

Senior Public Health Nurse Posts (Immunisation): The 
INO succeeded in obtaining two additional leave days 
for three public health nurse members who had been 
appointed to senior public health nurse positions. 

Sf Joseph'S Hospital, Ennis: An independent review on 
staffing levels at th is hospital was carried out in 
November 2000 and the findings are awaited. 

North Eastern Health Board 

Louth County Hospital: At time of writing report, 
agreement has been reached in respect of the 
involvement of a facilitator to examine the 
unsatisfactory prevailing state of industrial relations 
between nursing management and unions in Louth 
County hospital. Terms of references have been 
forwarded for same. 

Our Lady of Lourdes Hospital, Drogheda: Ongoing 
externa l examination of communications between the 
maternity department of the above hospital with 
nursing administration is at an advanced stage and 
final report is expected to issue in April 2001. 

Our Lady's Hospital, Navan: Extra staffing was secured 
for the accident and emergency department of the 
above hospital following a threat of industrial action 
by our members. 

Equality Hearing: The Organisation brought a case on 
behalf of a member against Cion mel Healthcare 
Limited on the grounds of discriminatory questioning 
having been pursued at an interview. In the Equality 
Officer's finding issued on 20 December 2000, it was 
found that Clonmel Healthcare did discriminate 
against our member in terms of section 2(a) and 
section 2(b) of the Employment Equality Act, 1977 in 
discussing matters relative to her marital and family 
circumstances during the course of the interview 
process conducted by the company between 12 and 19 
January 1999. The Equality Officer recommended that 
our member be paid the sum of £1 ,000 in 
compensation for the distress suffered as a result of 
the discrimination. 

North Western Region 

Specialist allowance: There was a training programme 
in the 1950s leading to registration in the Infectious 
Diseases Division of the Register of Nurses mainta ined 
by An Bord Altranais. 

During the year under review the INO successfully 
negotiated w ith An Bord Altranais to have this 

registration approved resulting in payment of the 
allowance-to suitably qualified nurses in the Fegion. 

Rates of pay in private nursing homes: The INO 
successfully negotiated to have public service rates of 
pay and conditions of employment applied to 
members employed in Nazareth House, Sligo which is 
a 148-bedded unit, and a nursing unit in Ballymote 
which is a 30-bedded unit. 

Nurse Information Systems Specialist posts: The I NO 
negotiated a new grade and title for nurses employed 
in the area of information technology, Three nurses 
were regraded to Nurse Information Systems 
SpeCialists at Letterkenny and Sligo General Hospitals. 
This is an important development as, heretofore, they 
would be regraded to a clerical/administrative grade. 

South Eastern Region 

St John 's Hospital, Enniscorthy: Following protracted 
negotiations regarding staffing levels it was agreed 
that an independent review of staffing would take 
place. Th is was completed in early 2000 and resulted 
in a recommendation for 44 additional posts for the 
hospital - 22 nursing and 22 non-n ursing staff. While 
a number of posts have been put in place, negotiations 
are continuing for the implementation of the 
remaining posts. 

St Joseph's Hospital, Clonmel: The conclusion of 
discussions on the new hospital development on this 
site resulted in an increase in staffing levels 
comprising one additional CNM2 post, eleven staff 
nurse posts and one additional ward clerk. 

St Luke's Hospital, Kilkenny: The INO secured an 
additional staff nurse post for night duty in the 
accident and emergency department, following 
referral of the claim to the Labour Relations 
Commission. 

Wexford General Hospital: Management agreed to 
maintain staffing levels on St Aidan's wa rd, following 
a Labou r Relations Commission hearing. 

Southern Region 

Partnership: The INO has two seats on the 26-member 
partnership committee representative of all staff and 
management at Cork University Hospital. Initiatives 
currently underway include: patient focused reading 
service, communication project, OPO project, 
improving and extending catering facilities. 

The steering committee meets monthly and members 
have recently completed a two-day training course. 
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Clifton Convalescent Home: Following protracted 
negotiations the Organisation obtained agreement 
and phased implementation of public sector rates of 
pay and conditions of service for members employed 
in this nursing home. 

Erinville Maternity Services: Successful negotiations 
resulted in an increase in the nursing complement 
within the neD-natal unit by five additional permanent 
whole-time equivalent appointments. 

St Patrick's Hospital, Fermoy: Nurses in this hospital, 
who co-operated in the transfer and subsequent 
relocation of some care of the elderly services, 
received two days additional pay, following the INO's 
referral of the claim to the Labour Relations 
Commission . 

Mal/ow General Hospital: The reopening of a second 
medical ward in this hospital has resulted in the 
permanent employment of another CNM2 along with 
11 additional staff nurses to operate this service . 

Western Region 

Partnership: Partnership projects continue to play an 
important and expanding role within the Western 
region, with seven new partnership committees being 
established w ithin the Western Health Board area and 
one in Western Care (Mentally Handicapped Service l. 
Progress continues on all of the projects undertaken. 
The Nurses Forum project at University Hospital 
Galway is making significant improvements in the 
areas of policy formation and temporary nurse 
employment. 

Notwithstanding the commitment by all parties to th is 
process, the implementation of the post strike 
sett lement and other local industria l relations 
problems were characterised by non-consultation and 
delays. 

Belmullet Hospital Maternity Allowance: A claim for 
the revised qualification allowance to be paid to 
midwives working in Selmullet District Hospital was 
taken to a Rights Commissioner hearing following 
protracted negotiations with the Western Board . 
Essentially, the INO argued that the midwifery 
allowance, which had been paid to midwives since its 
introduction in the eighties, should continue to be paid 
following its increase, as part of the settlement of the 
national nurses' strike. Although the employer 
recognised that, given the remoteness of the hospital, 
there was a high probability that an emergency may 
present, they argued th at given the absence of a 
dedicated maternity unit it was not possible to pay a 
midwifery all owance . The Rights Commissioner 
accepted the INO arguments and awarded our claim in 
full. Claims are currently being processed in relation to 
the other district hospitals in the region . 

Staffing levels in care of the 'aged sector: Staffing 
levels continued to be an issue frfall areas'1:tu:oughoo 
this sector. Following a campaig he INO, 
additional staff were provided for units 5 nd 6 in 
M erlin Park Hospita l, Galway. 

A sim ilar campaig n was conducted in re lation to 
staffing levels at A ras MacDara, Carra roe, Co Galway, 
whe re the INO members voted to commence industrial 
action in support of their claim for additional staff. The 
threat of industria l action resulted in a review being 
carried out by Helene Coyne and Associates, on behalf 
of the Western Hea lth Board . Ms Coyne's report 
ind icated a staffing shortfall of nearly 60% which 
equates to 24 staff. The impact of this report has been 
dramatic in that INO members, in other community 
nursing units, continue to identify shortfalls in their 
staffing levels. A media campa ign and regional 
meetings. for all community nursing units, has been 
organised by the INO in an effort to co-ordinate an 
improvement of and consistency in the staffing levels 
throughout the region. 

Unfair dismissal of Practice Nurss: A practice nurse.in 
Galway, was awarded compensation following her 
dismissal from a GP practice. The case was taken to 
the Employment Appeals Tribunal by the INO, w here 
we successfu lly argued that the nurse was treated 
unfairly and that no correct procedure existed in the 
process leading to her dismissal. 

Public Health Nurse agreement: An agreement 
relating to conditions of employment for public health 
nurses in Galway. including the islands, has been 
concluded and will be put to the members for their 
consideration. The agreement includes improved 
hours of work on the islandS, a fee for after ho urs call
out and an increase in subsistence allowance. 
Additional staffing levels are included for the city area 
although further improvements are being sought. 

Irish Congress of Trade Unions 
(ICTU) 
The INO is now the sixth largest affiliate to ICTU. The 
General Secretary, Liam Doran, and Lenore Mrkwicka, 
Deputy General Secretary, continue to hold the two 
seats on the Executive Council of ICTU, which they 
secured following election in July 1999. 

During the year 2000, the INO, through its affiliat ion to 
ICTU. was actively involved in pursuing the following 
agenda: 

1. Negotiations and agreement on the Programme for 
Prosperity and Fa irness (PPFI. 

2. Review of the pay element of the Programme for 
Prosperity and Fairness arising from increased 
levels of inflation. 

3. Introduction of measures to achieve a fairer society. 
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Negotiations on Programme for Prosperity 
and Fairness (PPF) 

The INO, as part of the ICTU team, entered 
negotiations on a new social programme which finally 
resulted in the adoption of the fifth national social 
agreement which became know as the Programme for 
Prosperity and Fairness (PPF). 

The Organisation, following extensive consultation 
within the union, balloted on the new programme 
during the months of February and March 2000 
resulting in an overwhelming vote in acceptance of the 
terms of the new programme. The result of the postal 
ballot was a 71% vote for acceptance. 

Subsequently, the Irish Congress of Trade Unions 
endorsed the new programme at a special delegate 
conference of all affiliate unions, by a similar 
overwhelming vote. 

A summary of key e lements of the original PPF, can be 
summarised as follows: 

1. Pay 

Agreement to last 2 years 9 months, commencing on 
October I, 2000, for the public service. 

Increases as follows: 

i. October I, 2000: 5.5% 

October I , 2001 : 5.5% 

October 1, 2002: 4% 

ii. 

(subject to the achievement of sectoral targets 
to be agreed and determined). 

In the case of all promotional grades ie. CNMI 
(Junior ward sister and above) they received 
the second phase of their increase (5%), under 
the terms of the strike settlement, from July I, 
2000. 

2. Benchmarking Public Service Pay 

The key points, from our perspective, under this 
element of the programme were; 

i. Further discussions on the pay of promotional 
grades would be referred to this new 
benchmarking body to be set up by the end of the 
year 2000. 

ii. This body to carry out a comprehensive 
examination of the role, duties and functions of all 
major public service grades including nursing 
grades. 

iii. It will be free to recommend increases in pay and 
changes to all existing relativities between grades 
in the public service. 

iv. In the course of its work the benchmarking body 
will undertake its own research as well as receive 
submissions from this Organisation and other 
unions representing other public service grades. 

v. The process was to be completed by the end of 
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2002 with any 

implemented within the ~~.~~:11'.~'.i:.:.~~"~~~ 
to the new programme ie. 

vi. This process was the employers' (Government's) 
response to the post partnership review of 
promotional nursing g rades provided fo r in 
Labour Court Recommendation 16330 which 
formed the basis of the settlement to the national 
nurses' dispute. 

vii. Finally it was noted that the proposed 
benchmarking body will facilitate a review of staff 
nurses' pay. 

viii. This restriction, on increases in pay ariSing from 
any outcome to the benchmarking body's 
recommendation. applies to all public service 
grades. 

3. Taxation 

In this area the Government made clear commitments 
which involved. over the lifetime of the programme, 
the following: 

i. An average increase of 10% or more. excluding 
pay increases, in net take home pay for taxpayers. 

Ii. Further tax reform and tax reductions, particularly 
for those below average earnings, leading to 
greater equity. 

iii. Clear objective of removing those below the 
minimum wage from the tax net. 

iv. Agreement on the objective of ensuring. over 
time, that 80% of taxpayers are not subject to the 
high rate of income tax. 

v. Determined action to combat tax evasion and 
fraud with reduced opportunities for tax 
avoidance. 

vi. That income from different sources should. as fa r 
as possible. be treated in an equivalent way. 

vii. Continuation of the move to a full tax credit 
system with agreement that this is the most 
equitable and efficient way in which to deliver tax 
reductions. 

viii. Agreement to review. in conjunction with ICTU. 
the need for more equal treatment of work related 
expenses. This will cover any existing differences 
between the self-employed and employees and 
tax relief on trade union fees. 

The agreement also committed the Government to 
average tax cuts of 10% during the lifetime of the 
agreement. This would be in addition to income tax 
reductions. which occurred as a result of the tax 
changes in Ap ril 2000, arising from the budget 
presented to the Dail in December 1999. 

4. Modernising the Health Service 

These proposals, which formed one section of a 
lengthy chapter on modernising the whole public 
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service, involved a renewed and strengthened 
commitment to the formulation and attainment of 
service plans. The section clearly stated that these 
service plans must involve staff at every level of any 
organisation particularly those in contact with the 
public ie. nu rses. 

It also requires the implementation of a change 
programme covering such areas as: 

Extending hours of service to the public 

Reducing waiting times for procedures 

Strengthening existing audits of patient satisfaction 

Improving communication with patients 

Validation of performance indicators within each 
agency 

Greater skill mix flexibility by, for example, 
developing role of nurse practitioners and nurse-led 
clinics 

Setting clear targets for immunisation programmes 

Co-ope ration with further introduction of 
information systems ie. in such areas as personnel, 
payroll, attendance and superannuation 

Agreed human resource measures in such areas as 
more open recruitment, improving staff retention, 
speed of filling vacancies, staff absenteeism and 
work'force planning. 

All of these performance measures must be agreed 
between unions and management within the health 
sector. It is proposed that the most suitable vehicle for 
this is further enhancing the partnership arrangements 
currently being developed. 

5. Health Service Developments 

The programme requires the following: 

i. The creation of a health service skills group, 
involving the social partners, which w ill seek to 
determine future manpower needs within the 
range of professions. 

Ii. The provision of enhanced security in A&E 
departments (financial resources would be 
provided). 

iii. The introduction of a pilot staff welfare scheme for 
nurses and other health service staff. 

iv. Measures to alleviate pressure on acute beds 
including greater use of step down facilities. 

v. Pilot programmes in the area of 24-hour health 
centres providing primary care services. 

vi. The fu ll implementation of the recommendations 
of the Commission on Nursing will be subject to 
review by the monitoring committee of this 
agreement. 

6. Family Friendly Policies (including Childcare) 

The agreement includes further proposals/ob'active 
targets in the whole area of family friendJy work 
policies and covers areas such as: 

i. More flexible working patterns ie. term time 
working. 

ii. A new payment to all mothers of children under 
five years. 

iii. Improved access to parental leave. 

Review of Programme for Prosperity and 
Fairness 

In September 2000 discussions took place between the 
social partners to review the pay elements of the PPF 
arising from the much higher than expected levels of 
inflation which were occurring in the Irish economy. 

The negotiations surrounding this review, which took 
place in the last quarter of the year 2000, resulted in 
the following changes/additions to the original terms 
of the PPF. 

1. Compensatory Pay Increases for Increased Inflation 

It was agreed that an increase of 2% will be applied, 
with effect from April 1, 2001 , to all points of the 
salary scale of each grade, in addition to the 
increases already agreed under the PPF. 

Once-off lump sum payment will be paid on April 1, 
2002 equal to 1% of basic pay on that date. 

2. Fast-Tracking of Benchmarking 

The following timeframe will now apply to the 
implementation of any award recommended by the 
benchmarking body which will issue its final report in 
June 2002: 

Discussions on its implementation shall begin 
immediately 

Those discussions will provide for the payment of 
25% of any award with effect from December 1, 2001 
- this will obviously involve the increase to be 
applied retrospectively 

The remainder of any award to be implemented 
speedily on a phased basis with dates to be agreed 
at a later date. 

At the end of the year the PPF remained under 
significant pressure due to continuing high levels of 
inflation and increasing dissatisfaction amongst all 
workers that they were not sharing in the increased 
wealth of the Irish economy. 

Introduction of measures to achieve a fairer 
society 

The progress made on a number of these issues can 
be summarised as follows: 
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1. Maternity Review Group 

A maternity review group was established under the 
Programme for Prosperity and Fairness (PPF) to review 
and improve the Maternity Protection Act, 1994. 
Congress was represented on that group, which 
successfully completed its review in November 2000, 
and made a series of recommendations to 
Government to improve the maternity protection 
legislation in Ireland. 

When this review was complete, Congress sought the 
ea rl y introduction of the necessary amending 
legislation to the Maternity Leave Act, 1998 and the 
provision of the funding required in respect of social 
welfare maternity benefits in the 2001 Budget. These 
provisions were made in Budget 2001 in respect of 
add itional maternity and adoptive leave. 

As the legal drafting of all of the recommendations of 
the working group will take some time, it was agreed 
to move first on the issue of the duration of the leave. 
There is a commitment that the increased leave, listed 
below, will be introduced by Apri l 2001 and Congress 
is continuing to make representations to bring that 
date forward. 

a) Improved Maternity Leave 

Four extra weeks maternity leave which attracts a 
payment from the Social Insurance Fund (bringing 
total entitlement to 18 weeks). 

Four extra weeks additional (unpaid) maternity leave 
(bringing total entitlement to eight weeks) . 

bl Adoptive Leave Act (19951 - Improved Adoptive 
Leave 

The following improvements have been agreed by 
Government with Congress: 

Four extra weeks adoptive leave which attracts a 
payment from the Social Insurance Fund (bringing 
total entitlement to 14 weeks). 

Four extra weeks additional (unpaid) adoptive leave 
(bringing total entitlement to eight weeks). 

cl Maternity/Adoptive Benefit 

The Budget for 2001, announced in December 2000, 
provided for the following improved rates to come into 
force with effect from Apri l 2001: 

• Maternity and adoptive benefits to be extended by 
four weeks resulting in 

£8.00 increase in minimum rate = £98.70. 

£10.20 increase per week in maximum rate = £183.00. 

In addition to the issue of duration of adoptive leave, a 
consultation process will be held on other aspects of 
the Adoptive Leave Act (1995) provisions. There will 
be co ntinued consultation with the Equality Network 
on wh ich the Deputy General Secretary, Lenore 
Mrkwicka, represents the Organisation. 

dl Parental Leave Act (19981 

The Programme for Prosperity and Fairness provides 
for a review of parenta l leave legislation in 2001 . The 
Government has now agreed to advance this review 
with a view to the improvement of parental leave 
arrangements. 

Congress is seeking the speedy commencement of this 
review. One of the issues raised by the INO, and other 
unions, is the introduction of a PRSI related benefit 
similar to the existing maternity benefit and this wi ll be 
one of the ICTU's key demands. 

One of the recommendations of the Maternity Review 
Group is the issue of paternity leave to be considered 
in the context of the forthcoming review of the 
Parental Leave Act (1998). Congress has sought the 
introduction of five days paid parental leave for 
fathers. 

Continued consultation will take place between 
Congress and the Equality Network. 

2. National Anti-Poverty Strategy (NAPS) 

The national anti-poverty strategy, on which ICTU is 
represented, provides a framework for action to help 
achieve the objective of eliminating poverty in Ireland. 
When it was launched, NAPS set out a number of 
goals to be achieved over a ten-year period from 1997 
to 2007 under the five key themes of unemployment, 
educational disadvantage, income adequacy, urban 
disadvantage and rural poverty. " Over the period 
1997-2007, the national anti -poverty strategy will aim 
at considerably reducing the numbers of those who 
are 'consistently poor' from 9% - 15% of the population 
to less than 5% - 10%, as measured by the Economic 
and Social Research Institute (ESRI)" . Consistent 
poverty is defined as being below 50% - 60% of 
average household income and experiencing enforced 
basic deprivation (ie. the presence of at least one of 
eight indicators, eg o not having two pairs of strong 
shoes; having recourse to debt to meet ordinary living 
expenses; etc.) 

Since the strategy was launched consistent poverty 
has been almost halved from 15% to just over 8% 
today. In addition, recent information from the ESRI in 
relation to child poverty dropped from 17% to 12% in 
the twelve-month period from 1997 to 1998. 

Other achievements of NAPS to date include: 

The establishment of institutional mechanisms to 
ensure that the issue of socia l inclusion is central to 
policy formulation and implementation 

The production, by each government department, of 
a broad strategic statement on social inclusion 
policy as well as work plans which identify specific 
anti-poverty initiatives with appropriate target dates 

The al location of substantial additional resources to 
social inclusion during the lifetime of NAPS. The 
Programme for Prosperity and Fairness is 
underpinned by a commitment of £1.5 billion over 
the next three years for social inclusion measures. 
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As provided for under the PPF, a review of NAPS is 
being undertaken over the next 18 months, during 
which the underlying methodology will be reviewed. 
existing targets will be revised where appropriate, and 
possible new targets will be considered, in 
consu ltation with the socia l partners, under the 
themes of chi ld poverty, women's poverty, the elderly, 
health and housing/accommodation. 

A number of wo rking groups, with social partner 
representation, are currently being established to 
facilitate the review of targets. In addition, a working 
group, to examine the issues involved in developing a 
benchmark for adult and child social welfare 
payments, is being established. This will look at the 
implications of adopting a specific approach to the 
ongoing up-rating or indexation of payments. 

The national anti-poverty strategy analysis will be 
expanded to include emerging causes of poverty, such 
as racism, and mechanisms for strengthening the 
involvement of the social partners will be considered. 

While satisfied that measurable progress has been 
made in reducing poverty, ICTU continues to hold the 
view that much more can be done with the cu rrent 
resources resulting from the buoyant economy. In 
particular, additional resources need to be allocated to 
life-long learning, vocational programmes and 
improved infrastructures in specific urban areas. 

Lenore Mrkwicka, Deputy General Secretary, 
represents ICTU on the strategy group. 

Congress Biennial Women's Conference 

The INO was represented at the ICTU Women's 
Conference held in the Royal Marine Hotel , Dun 
Laoghaire, Co Dublin, in March 2000, by Clare Spillane, 
Imelda Browne, Joan McDermott, lina Howard, Mona 
Clancy (Executive Council members), Colette Mullins, 
Information Officer, Deirdre Gillane, Industrial 
Relation s Officer and Lenore Mrkwicka, Deputy 
General Secretary. 

The conference was opened by the President of ICTU, 
Inez McCormack, who addressed the delegates. The 
keynote speaker was Ritta Partinen, Equal 
Opportunities Secretary from the Central Organisation 
of Finnish Trade Unions (SAK). Ritta gave a very 
comprehensive overview of the situation as it pertains 
in Finland with specific attention to the role of women 
in the workplace and conditions of women. On the 
afternoon of Friday. March 24, there was an informal 
debate which covered all topics of interest to the 
delegates and affiliate unions which was facilitated by 
Catherine Byrne, Assistant General Secretary, INTO. 
Reports to the conference. on the following topiCS, 
were taken with related motions: 

Women and trade unions 

Women and work 

Women and social issues. 

The INO's motion called :~~~~~~~~1~~;~!~ comprehensive occupational 
workers which should 
counselling service. and was 

The INO delegation spoke to several of the motions 
presented by other unions specifically in relation to 
chlldcare, domestic violence, family friendly policies, 
the Maternity Protection Act and the Parental Leave 
Act, 1998. 

Congress Youth Committee 

The INO was represented on the committee by Yvonne 
O'Caliaghan and Alan O'Riordan. 

Six ordinary meetings of the committee were held 
during the year 2000 and activities included: 

The Congress Skills, Work and Youth (SWAY) project 
which was launched in March 2000 . The committee 
was very active in helping to design the resources 
including a CD-ROM and information pack for use 
with teenagers in schools, youth reach centres and 
youth centres. The project also involved training a 
panel of young speakers to visit schools and talk to 
students about work, their rights, trade unions. and 
the importance of education and training. 

Members were actively involved in the information 
day, held on April 1, on aspects of the Minimum 
Wage Act 2000. 

Two members attended a meeting of the European 
Trade Union Confederation (ETUC) regarding the 
European Charter of Fundamental Rights. 

The committee is represented on the National Youth 
Council of Ireland and on the ETUC Youth Committee. 

The INO congratulates former INO representative on 
the committee, Yvonne O'Caliaghan, on her 
appointment to the post of Youth Coordinator for the 
Internationa l Confederation of Free Trade Unions 
(lCFTU), Belgium, and thanks her for her immense 
enthusiasm and contribution during her time on the 
committee. 

ICTU International Affairs 

On the international front ICTU continued to remain 
very active with intense lobbying continuing at 
European Union level and at the International Labour 
Organisation on matters of concern to workers. 

During the year under review, the following events 
were particularly noteworthy: 

a) International Labour Organisation (lLO) 

The sixth European Regional Meeting of the ILO was 
held in Geneva, Switzerland from December 12 to 15, 
2000. Lenore Mrkwicka, INO Deputy General 
Secretary, attended the meeting as Ireland's worker 
delegate. 
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420 delegates and advisers attended the meeting from 
43 countries; they included 213 government delegates, 
including 12 ministers, 106 employers' delegates and 
101 workers' delegates. Members of inter
governmental and international organisations also 
attended the meeting. Of the delegates and advisers 
attending the meeting, there were 312 men and 108 
women. 

Delegates endorsed the contents of the report of the 
Director General , Globalising Europe - decent work in 
the Information Economy and decent work in Europe 
and Central Asia. 

The meeting reaffirmed its commitment to the decent 
work agenda, which encompasses the four strategic 
objectives of the ILO, as endorsed by the International 
Labour Conference at its 87th session in 1999: 

Promoting and re-enforcing fundamental principles 
and rights at work and international labour 
standards 

Creating greater opportunities for women and men 
to secure decent employment and income 

Facilitating access to social protection for all 

Strengthening tripartism and socia l dialogue. 

The participants insisted that policies and activities 
should be developed at n~tional, sub-regional and 
regional levels, which encompass all of the four 
strategic objectives including gender sensitive and 
development/orientated components. 

As a worker delegate, Lenore Mrkwicka, together with 
other worker delegate colleagues, stated that the 
Director General's report Globalising Europe - decent 

work in the Information Economy, did not address the 
wider problems with the new economy, such as tfie 
fact that many new technology co panies had ;failed, 
resulting in job loss, job transfers and insecurities. 
The report called for migration to fill the needs of the 
new labour demands, giving the false impression that 
there was full employment in Europe. Social security 
would have to be re-examined as workers were less 
tied to one employer. For the same reasons, trade 
unions would have to be strengthened so as to offer 
protection to nomadic and isolated information 
technology workers. 

The ILO should address these issues in a wider context 
of the changing nature of work, which extends beyond 
information and communication technologies, the 
worker delegates stated. 

Other issues, according to the worker delegates, which 
need to be addressed, were the weak development of 
small and medium sized enterprises and the rise of 
atypical employment. As workers, delegates called for 
European member states to ratify the Part Time Work 
Convention 1994 (No. 175) and the Home Work 
Convention 1996 (No. 177). A full report of the 
meeting is available in the INa library. 

b) European Union Developments 

In the context of the European Union, much of the 
concentration, in the year 2000, centred on the 
continuing implementation of the Working Time 
Directive, full implementation of workplace councils 
and the possible impact of enlargement of the 
European Union on workers across the continent. 
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Health and Safety Issues 
Health and Safety Authority -
Advisory Committee for the 
Health Sector 

This committee. chaired by Lenore 
Mrkwicka, Deputy General Secretary, 
was set up in April 2000 to develop 
proposals, pract ica l programmes and 
strategies to tackle the problems 
affecting health and safety in the 

Lenore MrkwlCka, Deputy health care sector. was as the year 
General Secretary, INO ended completing a final draft. 

In its deliberations the committee sought information 
from many sources. Statistics of various types are 
under examination in order to get a clear picture of 
accidents and ill health in the sector (the health 
services sector employs over 100,000 people) . It was 
quickly realised that it would not be possible to 
examine all aspects of safety, health and welfare in the 
sector so the committee chose a number of topics for 
treatment in some detail. This modus operandi is not 
meant to detract from the importance of topics not 
treated in detail but merely means that these matters 
are regarded as being well understood and that they 
simply require adequate management. 

The committee recognises that the most essential area 
in which development needs to take place is in the 
area of safety management. which include: 

a) The integration of safety management principles to 
the management function at all levels as a sector 

b) Recog nising the full role of the safety 
representative and making it more effective. 

c) The expansion of the safety committee system in 
larger institutions to ensure participation by all 
disciplines 

d) The introduction of budgets and audits into the 
safety, health and welfare system for larger 
employers and institutions. 

The importance of adequate safety management 
systems cannot be over emphasised for such large 
employers as the health boards and large hospitals. 

Very importantly, the committee has already decided 
that all incidents including -near misses· would be 
recorded (members will be aware that under the 1989 
legislation , incidents only have to be reported when a 
worker is out of work for three days). It also will 
recommend the introduction of a standard incident 
form in the health sector and the adaptation of a 
computerised system of reporting and recording in 
each institution. 

The committee dealt in some detail with a number of 
social issues where the increased demand on the 
health services has meant that issues such as stress, 
violence, overlong hours of wo rk and bu lly ing have 
acquired enhanced significance since they put the 

people working in the sector under proportionately 
increased pressure. 

Management of biological hazards is a laUle fe.ature of 
the health service sector and social changes have 
increased the risk to staff from biological hazards ego 
risks associated with infected sharps and needles. 

In the chemical area, there is a move to, wherever 
possible, eliminate the use of gluteraldehyde and to 
provide adequate control to keep levels of chemicals 
such as formaldehyde and waste anaesthetic gases in 
the atmosphere at acceptable levels. 

In its final report, the committee wi ll be proposing 
wide ranging recommendations which will include 
charging of the authority with deviSing guidance on 
best practice on manual handling in the health sector 
and the development of further guidance on the 
assessment and competencies of manual handling 
instructors. 

Government Task Force on Prevention of 
Workplace Bullying 

During the year 2000 sixteen meetings were held of 
the Government's Task Force on Bullying, on which the 
INO is represented by Lenore Mrkwicka, Deputy 
General Secretary. The work of the Task Force is 
nearing completion, and its report and 
recommendations will be presented to the Minister for 
Labour, Trade and Consumer Affairs, Tom Kitt, in the 
early part of 2001 . The Task Force, in line with its first 
remit, commissioned an independent national survey 
by the ESRI to investigate the size of the problem of 
workplace bullying and to identify the sectors most at 
risk. These findings are awaited . 

The Task Force received over 250 submissions. In 
addition workshops were held over the country in 
early part of 2000. It is currently being considered that 
a ma in state agency with responsibi lity for a central 
co-ordinator response to the prevention of workplace 
bullying should be established. Also under 
consideration are the drawing up of new codes of 
practice under relevant pieces of legislation, which 
would have statutory effect and given practical 
guidelines in relation to the meaning and implications 
of the relevant legislation, ie. the Industrial Relations 
Act of 1990, Safety Health and Welfare at Work Act 
1989 and the Employment Equality Act 1998. 

Many concerns were expressed by the INO nominee, 
and ICTU representatives, and it is hoped that one of 
the recommendations will be the establishment of a 
directory of 'experts' who would be in a position to 
offer third party intervention or assistance in cases of 
alleged workplace bullying. 
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Professional Development Centre 

Annerte Kennedy, Director 
of ProfessIOnal 
Development INO 

The Professional Development Centre 
continues to develop and grow since 
its opening in April 1997. Many new 
workshops were introduced in 2000 
and the Centre continues to respond 
to requests from members. 

Nurses attending courses, both 
members and non-members, have 
found them to be interesting and 
beneficial. Workshops are limited to 
fifteen participants (on average) in 
order to maximise individual learning. 
All courses and workshops are 

evaluated and comments from nurses have been very 
positive. 

In addition to workshops the Centre successfully 
initiated and developed customised education 
programmes for health board, hospital and private 
employees, establishing the role of education 
providers. Each programme was designed to suit the 
individual needs of the course participants by 
providing expert facilitators and course material. 

The Centre has also developed new links with the 
University of Ulster and the Royal College of Nursing, 
Northern Ireland, in order to broaden the range and 
variety of programmes for participants. As a result 
many new initiatives will commence in 2001. 

Statistics for 2000: 
Workshops 
Internal Workshops (held in the Professional 
Development Centre) - 763 attended 
External Workshops (held outside the Professional 
Development Centre) 701 attended (272 
participants attended the series of seminars on legal 
issues). 

Conferences 
57 1 attended 

Interview/ CV Preparation (private consultat ions) 
53 attended 

Postgraduate Diploma in Education for Nurses and 
Midwives - INO/Department of Health/University of 
Ulster 
21 students 

MSc in Nursing - INO/ RCN 
26 Students attending 

Distance learning Courses - INO/ University of 
limerick: 
Certificate in Health Service Management - 52 
students graduated 
Diploma in Health Service Management - 19 
students graduated 

Workshops 
Thirteen different workshops were held in the Centre, 
throughout the year, which were repeated several 

times in response to demand. Titles are as follows: 

Assessment and management of pain in patients 
with terminal illness 

Computer skills 

Contract in private employment for practice nurses 

Culture and nursing 

How to update and write your CV 

Interview skills 

Introduction to research for nurses 

Managing difficult clients 

Management skills for Clinical Nurse Managers and 
Staff Nurses 

Personnel and industrial relations for Clinical Nurse 
Managers and Middle Managers 

Research appreciation 

Risk management 

Service planning - an opportunity for nurses 

Setting up a parent education programme 

Speaking with confidence 

Working creatively with older people 

Wound care management 

Writing skills 

Writing skills for diploma student nurses 

In addition eight different workshops were held 
throughout the country in response to individual 
needs: 

Accountability and legal talks for nurses were held in 
Cork, Kerry, Clare, Mayo and Offaly 

Designing nursing models 

Documentation and risk management 

Elderly workshop (SONAS) 

Legal workshops - these were designed specifically 
to meet the participants' needs 

Managing difficult clients 

Service planning 

Telephone triage 

Theatre training 

Conferences 
Operating Department Nurses 

Occupational Health Nurses 

Midwives North/South Conference 

Health 21 
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Distance Learning Courses 
Certificate in Health Services Management: This 
distance-learning programme continues to be both 
successful and popular and to date 150 students have 
graduated from this programme. The 1999-2000 
academic yea r saw the greatest number of students to 
date undertaking the certificate course with 52 
graduating in December 2000. There were centres in 
Dublin, Limerick and for the first time ever in Carlow 
Regional Technical College. The 2000-2001 intake has 
seen a rise again in numbers with a total of 110 people 
undertaking these courses. 

Diploma in Health Services Management: The 1999-
2000 academic year saw 19 people graduating from 
this distance-learning programme. The University of 
Limerick continues to be the centre of learning for this 
programme. To date 45 people have successfully 
completed this course. 

Postgraduate Diploma in Education for Nurses and 
Midwives - University of Ulster/ INO: The INO and the 
Department of Hea lth and Children negotiated with the 
University of Ulster to provide this course. The course, 
which is held in the INO Professiona l Development 
Centre, commenced in December 2000, with 21 
students attending workshops !wolthree times per 
month. The course is accredited by the University of 
Ulster and approved by An Bord Altranais for entry to 
the Tutor division of the Nurses Register. 

MSc in Nursing (Distance Learning)/NO/ RCN/ 
Manchester University: The response from students 
is very positive about the course. There are already a 
number of applicants for next year's programme. 

INO/Royal College Of Nursing -
joint ventures and enhanced 
linkages 
The INO, in the spirit of partnership, is forging positive 
and constructive links with the Roya l College of 
Nursing in the UK and Northern Ireland with a view to 
exchanging and sharing information and developing a 
communications network that would be of benefit to 
both organisations. 

During the year under review two joint conferences 
were organised: 

Partnerships in Imaging, July 14-15, Burlington Hotel, 
Dublin: This conference was attended by 155 delegates 
from UK, Northern Ireland, Scotland, Wales and the 
Republic of Ireland (39 Irish). 

There was an interesting and invigorating programme 
with prominent speakers, in the fie ld of imaging, from 
Great Britain, Northern Ireland and the Republic of 
Ireland. 
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Ireland was well represented by both speakers and 
delegates and the evaluation forms indicatedJhat both 
the business and social aspects of the co terence ere 
very much enjoyed by the participants. 

In ternational Respiratory Nursing Conference -
Shaping the Future of Respiratory Healthcare, July 21-
22. Burlington Hotel, Dublin: This was the fist 
International Respiratory Nurses Conference, 
intending to create a shared vision for the future of 
respiratory healthcare. The conference highlighted 
innovative developments in practice, management 
and leadership, education and clinical effectiveness. 

The conference was attended by 360 delegates, 69 of 
whom were Irish , and 13 from overseas. Boehringer 
Ingelheim sponsored 10 INO members to attend. 

Joint conferences and workshops are currently being 
planned for 2001. 

INO Pres Idem. Clare Spillane, welcomes ChriS Watson, President of Royal 
College of Nursing to Dublin, for rhe first of the ('NO nursing specialist 
conferences held In Dublin. 

PJ Madden Research Award 
Margaret Foxa ll , Assistant Di rector of Nursing at 
Wate rfo rd Regional Hospita l until her rece nt 
reti rement, was this yea r's wi nner of the PJ Madden 
Award . Margaret, a long-standing member of the INO 
who has worked in the interests of members for many 
years, received the awa rd for her research pape r 
entitled 'Good Nurse-Pat ient Communication Aids 
Recovery in Orthopaedic Patients in Hospital '. She 
was presented w ith a £500 bursary by Nancy Layton 
Cooke on behalf of C J Coleman & Company, the 
sponsors of the award . 

Sponsorship 
The Professional Development Centre continues to 
receive major sponsorship from Woodchester Brokers. 
Other companies continue to support major section 
conferences particu larly the operating department 
nurses' conference, the occupational health nurses' 
conference and the joint North/South midwives' 
conference. 
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Library and Information Service 
The library and information service continued to be 
developed during the past year. We now have a 
comprehensive range of nursing and healthcare 
material including: 

120 journal titles 

4,000 books 

Directories 

Reports 

Official publications 

CD-ROM and online databases 

Services offered by the INO Library during 2000 
included: 

Journal Collection: New journals were added to an 
already very comprehensive collection with 
subscriptions to over 100 nursing. medical and 
industrial relations journals. 

Computerised Services: CD-ROM reference databases: 
Medline (Clinical); Cumulative Index to Nursing and 
Allied Health (C INAHL) ; The Cochrane Library 
(evidence-based research, some full teX1); Irish Statute 
Book (full teX1 Acts of the Oireachtas 1922-1997); OECD 
Health Data 2000 (a comparative analysis of 29 
countries. 

Online access, via the internet, to a wide range of 
databases was availed of during the yea r. Free online 
connection to CINAHL was provided for every member 
during November 2000. 

Book Collection: The book and report collection is 
constantly being updated and the library now has a 
comprehensive collection of books and reports on 
nursing, industrial relations and related areas. 

Photocopying and Document Supply: While articles 
may be photocopied in the library, a postal 
photocopying service is also provided . The library is 
also a member of the Irish Healthcare Journal 
Holdings Co-operative and the British Library 
Document Supply Centre. 

Literature Searches: Literature searches are carried 
out on request for nurses and midwives who are 
unable to visit the library. 

Current Awareness Bulletin: The current awareness 
bulletin containing content pages of all the journals 
received into the library, during the previous month, 
continued to be compiled monthly and circulated 
among the staff. 

User Education: A number of workshops were held 
during the year on Information and Library Ski lls. The 
programme included: planning literature searches; 
journal literature; references/referencing ; and practical 
sessions in the library. 

There were also a number of weekend courses on 'An 
Introduction to Research for Nurses and Midwives'. 
This programme included the research process; 

methods of referencing; 'library skills 
computerised information retrieval 

User education is offered on an ongoiog basis to all 
nurses and midwives who visit the library. 

End of Year Statistics 

The library and information service has seen a 
dramatic increase in the use of its services during the 
past year. The following statistics have been recorded 
during 2000: 

Inter library loans: 
1,850 

Queries received by te lephone, post, fax, email: 
1,500 

Nurses and midwives visiting the library: 
1,350 

For the convenience of the library user, a catalogue of 
the entire collection of books, reports, official 
publications is networked throughout the library and is 
also available online via the INO website giving nurses 
24-hour access to the library catalogue. 

While the library is open during normal working hours 
from Monday to Friday, members have welcomed the 
introduction of early and late opening hours on certain 
days: 

Mondays and Wednesdays: 

Alternate Saturdays: 

INO Website www.ino.ie 

8.30 am to 8.00 pm 

9.00 am to 1.00 pm 

During 2000 the INO website was given a facelift . The 
site now provides a wide range of up-to-date 
information for all members. Members who visit the 
website at www.ino.ie are provided with a broad 
range of information: 

Industrial relations services 

Library and information services 

Education services 

Recruitment 

Courses and conferences 

Policy documents 

Reports and circulars issued by the INO - full teX1 

World of Irish Nursing - full text 

Circulars and newsletters issued to members are 
placed on the site as soon as they are issued. 

Visitors to the site also have an opportunity to send e
mails directly to staff members on ino@ino.ie 

As an increasing number of members are seeking 
information via our website and in order to keep up to 
date with the fast advances of information technology, 
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it is envisaged that by the end of 2001 , the site will 
provide further services such as: 

Industrial relations updates 

Up- to-date information on all your entitlements 

Salary scales 

Staff details 

Membership fees 

Student section 

Recruitment 

Providing the above information service via our 
website will ensure that our membership will have 
access to the latest information 24 hours a day from 
any location. 

Information Technology Project 

The information technology project, which 
commenced in 1999, continued throughout the yea r 
under review as follows: 

After many years of working with the old cabling 
system, a new CatS structured cabling system was 
installed in the main house and the mews building 
with 43 computer points and 35 telecommunications 
points installed in order to update the speed and 
efficiency of the in-house computer network 

Networking all staff to the central in-house computer 
filing system. 

All industrial relations staff, both inside 
headquarters and in the respective regional offices, 
were equipped with computer hardware and 
telecommunications software in order to link the 
regional offices to headquarters via internet and e-
mai l and to develop 
commun ication between 
Officers and the membership. 

further 
Industrial 

means of 
Relat ions 

New e-mail communication software was installed 
to give e-mail communication to all staff. 

Direct dial-in (001) facility is now available. 

Information Office 
The Information Office continues to provide research 
and information services to both the INO's 
professional negotiating staff and members. The 
demand for information, however, keeps on growing. 
In order to meet the increasing demands for 
information, and to enhance and develop the existing 
service provided by the Information Office, the INO 
appointed Catheri ne Hopkins to the post of Assistant 
Information Officer at the end of July 2000. 

Throughout the year the Information Office continued 
to respond to a significant number of queries in 
relation to pay and conditions of employment and 

: 
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issues of concern to members. In addition, the office 
produced a number of information leaflets, bulletins 
and publications. 

Information Leaflets 

Increasingly aware of the importance of keeping 
members informed of their rights and entitlements at 
work, the Information Office commenced the 
production of a range of explanatory leaflets covering 
a variety of entitlements including, Annual Leave; 
Public Holidays; Maternity Leave; Parental Leave; 
Force Majeure Leave; Compassionate Leave; Overtime 
& Premium Payments and Incremental Credit. The aim 
of the leaflets is to provide members with clear and 
accurate information regarding nurses' conditions of 
employment. Since their introduction in May 2000, the 
leaflets have had widespread distribution throughout 
the INO. 

Information Bulletins 

During the year 2000, the Information Office co ntinued 
to produce and circulate Information Bulletins on a 
regular basis. Th e monthly Current Issues Bulletin is 
circulated to executive council members and industrial 
staff. The quarterly Equality Bulletin and Health and 
Safety Bulletin are circulated to executive council 
members, staff, branch officers, nurse representatives 
and section officers. 

The bulletins provide summaries of important and 
relevant industrial relations, health and safety, and 
equality articles which feature in the wide range of 
journals available in the INO library. They have proved 
to be very popular with both staff and members and 
will continue to be circulated throughout the coming 
year. 

INO Diary 2001 

The INO Diary 2001 was circulated to branch officers, 
section officers and nurse representatives at the end of 
2000. This year's diary again contains up-to-date 
information on the rights and entitlements of nurses 
as well as useful information on all services provided 
by the INO for its members. 

Student Information Booklet 

To coincide with the introduction of the INO's greatly 
enhanced service to student nurse members, the 
Information Office produced a totally new Student 
Information Booklet, which was circulated to new and 
existi ng student nurse members in October 2000. In 
addition to providing val uable information and 
guidance on a range of issues of concern to student 
nurses, the booklet provides details of the wide
ranging services and benefits provided by the INO for 
student nurses members. 
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Pictured at the launch of the INO Retirement book, were (/·r) Clare 
Spillane, President INO, Tom Connolly, Director of CeltiC Pubhcauons 
and Co/erre Mullm, Informallon Officer; INo. 
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Practice Nurse Booklet 

A short booklet setting out guidelines on thellay and 
conditions of employment of Practice Nurses as 
recommended by the INO was produced by the 
Information Office towards the latter part of 2000. 
Details regarding the INO's professional indemnity 
insurance cover and guidelines in the event of a claim 
are also contained in the booklet. 

Retirement Book 

The launch of the INO's publication, Making your 
Retirement Work for You, a Member's Guide, took 
place in December 2000. The aim of the publication is 
to both raise awareness of the need to plan and 
prepare for retirement while also providing advice and 
information regard ing the lifestyle and financial 
changes associated with retirement. 
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Affiliations 
The INO is affiliated to the following bodies: 

National 
Irish Congress of Trade Unions 

Economic and Social Research Institute 

Irish Society for Quality in Health Care 

Mental Health Association of Ireland 

National Association for Mentally Handicapped 

National Women's Council of Ireland 

Institute of Public Administration 

Irish Association for Industrial Relations 

Irish Labour Society 

Healthcare Informatics Society of Ireland. 

The Organisation also sponsors the Open University 
Programme at the National College of Industrial 
Relations, and contributes to the Economic and Social 
Research Fund Raising Campaign. 

International 
International Council of Nurses 

Permanent Committee of Nurses in the EU 

The Midwives Section of the INO is affiliated to the 
International Confederation of Midwives, and the 
European Midwives Liaison Group 

The Operating Department Nurses Section is affiliated 
to the European Operating Room Nurses Association 

The Occupational Health Nurses Section is affiliated 
to the Federation of Occupational Health Nurses in 
the European Union 

European Healthcare Management Association 

Workgroup of European Nurse Researchers (WERN ). 

European Public Service Unions (EPSU) 

INO Representation on Irish 
Congress of Trade Unions 
and Other Bodies 

ICTU Executive Council 
Liam Doran, Lenore Mrkwicka 

ICTU Public Services Committee 
Clare Spillane, Liam Doran, Lenore Mrkwicka, 
David Hughes, Patsy Doyle, Noreen Browne, 
Phil O'Shea, Philip Me Anenly 

ICTU Equality Network 
Lenore Mrkwicka 

ICTU Third World Committee 
Liam Doran 
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ICTU Youth Committee 
Roberta Fahey, Joanna Dawson Gavin Duffy, Alan 
O'Riordan 

ICTU Women's Committee 
Patsy Doyle, Noreen Browne 

ICTU Health and Safety Committee 
Lenore Mrkwicka, Katherine Samuels 

ICTU Retired Workers Committee 
Peg Nealon 

ICTU Representative on the following 
Bodies/ Committees 
The Deputy General Secretary, Lenore Mrkwicka is 
an ICTU representative on: 

- The Employment Appeals Tribunal 

- The Health and Safety Authority 

- The Women's Health Council 

- The EU Advisory Committee on 
Freedom of Movement of Workers 

- The EU Advisory Committee on Safety, Hygiene 
and Health Protection at Work. 

Annette Kennedy represents ICTU on the Goveming 
Authority of University College Dublin 

Other Bodies/Committees 
National 

National Council for the Professional Development 
of Nursing & Midwifery 
Nine INO members are on this Council 

Monitoring Group 
(for the Implementation of the Report of the 
Commission on Nursing) 
Lenore Mrkwicka, David Hughes, Eilish Hardiman 

Steering Group 
(Empowerment of Nurses) 
Liam Doran 

Office for Health Management 
(Professional Development for Nurse Management) 
Annette Kennedy 

National Implementation Committee 
Undergraduate degree programme 
Annette Kennedy 

Advisory Committee on Student Recruitment 
(An Bard Altranais) 
Annette Kennedy 

Department of Health Advisory Group on 
Nurse Recrunment 
Liam Doran, David Hughes 

National Women 's Council of Ireland 
Wendy Fair, Sarah Condell 
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Comhairle ns nOspideaJ 
Anne Cody 

National Association for the Mentally Handicapped 
of Ireland 
Mary Conlon 

International 

leN Council of National Representatives 
Clare Spillane, liam Doran 

leN Remuneration Network 
liam Doran, David Hughes 

Standing Committee of Nurses of EU (PCN) 
Liam Doran 

European Forum of National Nursing and 
Midwifery Associations and WHO 
Liam Doran 

European Midwives' Liaison Committee 
Anna Monaghan (elected President) 

EU Advisory Committees on Training in Nursing 
and Training in Midwifery 
While delegates to these two Advisory Committees 
are ultimately nominated by the Minister for 
Hea lth, we are pleased that the delegates to these 
advisory committees are INO members: 

- Nursing Committee 
Anne Carrigy, Director of Nursing, 
Mater Hospital; Mary Hodson, 
Principal Nurse Teacher, Sligo General Hospital. 

- Midwives Committee 
Maeve Dwyer, Matron, Director of Midwifery, 
National Maternity Hospital, Holies Street; 
Marie Mcinerney, Principal Midwifery Tutor, 
Regional Maternity Hospital , Limerick. 
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For the Record 
Benevolent Fund 
The Finance and General Purposes Committee continued 
to authorise payments from the INO Benevolent Fund to 
members. and retired members, who find themselves in 
difficult financial situations. Grants paid out during the 
year amounted to £3,850 

Following the May 2000 annual delegate conference, the 
Galway Branch Organising Committee presented a 
cheque for £2,868.11 to the Benevolent fund. We wish to 
extend thanks to the members of the committee for this 
generous donation. The committee also presented £500 
to the Refuge Centre for Homeless Women, Galway and 
£100 to B6thar. 

Educational Loan Fund 
The Organisation continued to grant interest-free 
loans, in accordance with the regulations of the fund, to 
members in 2000. The Organisation believes that this 
investment is of major significance in the ongoing 
development of the nursing and midwifery professions. 

Irish Nurses Rest Association 
Two members, from each of the following, are represented 
on the committee of the Irish Nurses Rest Association: 

Irish Nurses Organisation 

Irish Guild of Catholic Nurses 

Association of Irish Nurse Managers 

Superintendent Public Health Nurses' Association . 

Anne Cody, Executive Council member, and Dorothy 
Mullarkey, Administration Manager, represent the INO. 

The Association is open for applications from nurses in 
need of convalescence or a holiday, for a limited period, 
who are unable to defray all the expenses they may 
incur, or for the provision of grants to defray other 
expenses incurred in the purchase of a wheelchair or 
other necessary medical aid. 

Publications 
The World of Irish Nursing 

The World oflrish Nursing, Journal of the INO, which is 
published monthly, aims to cover a wide range of 
issues of interest to Irish nurses. This includes industrial 
relations news and ongoing developments within the 
INO, general nursing news, profiles, international 
news, features about innovation in nursing, clinical 
articles, education and research. 

The Journa l also has an expanding classifieds section 
with nursing recruitment advertising and a comprehensive 
diary of events. Forthcoming courses organised by 
the Professional Development Centre are featured 
each month. 
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The journal is produced in a full colour A4 format and 
is posted to members' addresses. It contin ues to go 
from strength to strength and expanded to a 
substantial 48 pages during 2000. 

The journal welcomes ideas and suggestions for articles 
and the editorial team at MedMedia is avai lable to 
discuss these in detail with members. The high volume 
of submisisons from nurses throughout the country 
has prompted plans to publish an additional reseach
focused issue on a regular basis, with the first due to be 
launched at ADC 2001. 

Circulars 

In addition to WIN , regular circulars to Branch Officers, 
Section Officers and Nurse Representatives were 
issued from the General Secretary and the 
officials to ensure that members were fully briefed on 
issues as they developed, during the year. 

Government Departmentsl 
other bodies 
We would like to formally thank the Minister for Hea lth 
and Children, the Ministers of State, and officials of the 
Department of Health and Children, for the courtesy 
shown to us during a very difficult year of negotiations 
and discussions. Thanks are also due to the many other 
Government Departments and Bodies with whom we 
met during the last year including the Department of 
Enterprise and Employment, Health Board Officials, 
Health Agencies, Health Service Employers Agency, 
Labour Court Officers, Labour Relations Commission, 
IBEC, and the Officers of the Irish Congress of Trade 
Unions and An Bord Altranais. 

Press and Media 
The Organisation continues to dea l with a growing 
number of press and media enquiries, and to promote 
the Organisation's policies and activities in the media. 
We would like to place on record our sincere gratitude 
for the media coverage in the last year. 

Honorary Officers 
It gives us great pleasure to place on record our deep 
appreciation to all ou r Honorary Officers and Nurse 
Representatives for their ta lent, time and commitment, 
and without whose excellent work the INO could not 
develop. To those currently in office and to those who 
have now resigned we are most grateful. A list of 
current officers can be found in Appendices I and II. 

INO Staff 
We wish to express appreciation of the very hard work 
and commitment of the staff, both at head office, and at 
regional level, during the year. 
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Section Reports 
Directors of Nursing and 
Directors of Public Health 
Nursing Section 
Following a consultative process, this new section was 
set up in April 2000, to provide a more focused, relevant 
and comprehensive range of services to senior nurse 
managers while. at the same time, providing them with 
a relevant and effective forum for debating professional, 
educational and industrial relations issues of specific 
interest to th is group of members. In addition, it was 
also felt that the section should invite, on a regular basis. 
outside experts who would engage in a brief 
presentation and question and answer session on 
matters of topical interest. 

The Secretary General, Department of Health and 
Children, Michael Kelly, addressed the inaugural 
meeting on the general theme of the continuing 
implementation of the recommendations of the 
Commission on Nursing, with particular emphasis on 
the change process required therein. 

Two further meetings of the section were held during the 
year under review with each meeting attracting large 
attendances, lively debate and participation on issues of 
relevance to the section. 

Michael Barry, Senior Lecturer in Industrial Relations and 
Sociology, National College of Ireland, addressed the 
October meeting on industrial relations and industrial 
disputes. He also gave a most enlightening presentation 
on 'Creating commitment' under the following three 
pillars: how to produce a sense of belonging in the 
workplace; how to produce a sense of excitement in the 
job; how to produce confidence in management 
leadership. 

As we approach the end of 2000, the section is 
concentrating on the Organisation's framework 
approach to the benchmarking process, established 
under the Programme for Prosperity and Fairness, 
particularly in the context of the benchmarking of the 
director of nursing grade with comparable jobs in the 
private and public sector. 

Finally, members of the section are very appreciative of 
the high level of communication and information 
circulars issued during the year from INO headquarters. 

Assistant Directors of Nursing, 
Assistant Directors of Public 
Health Nursing and Night 
Superintendents Section 
The inaugural meeting of this section was held on July 
5, 2000. New officers were elected and terms of 
reference agreed for the section. The second meeting 
was held in October 2000 and it is planned that meetings 
will be held on a quarterly basis. The main issues 
currently under consideration include: 

Benchmarking 

Support for assistant directors following the 
implementation of permanent part-time w ork 

Support for assistant directors in drawing-up 
protocols, guidelines for crisis situations ie. staff 
shortages and overcrowding 

The issue of night superintendent being regraded with 
unit nursing officers at CNM3 level and the whole 
question of rotating to day duty 

Recruitment and retention of staff. 

The section welcomed the long outstanding resolution 
to the appointment of a second assistant director of 
nursing for band 3 and 4 hospitals, with a budget over 
£1m. 

Nurse Tutors and Clinical 
Teachers Section 
The main activities of the section during the past year 
focused on the implications of the transition of pre
registration/nursing education into the third level 
colleges in 2001. 

Two meetings of the section were held in 2000. A 
workshop was also held to allow members an 
opportunity to discuss the implications for nurse tutors 
of the development of centres of nurse education. A 
decision was taken at the July 2000 meeting to postpone 
the annual general meeting of the section in order to 
ensure continuity of section officers at the ongoing 
negotiations between the Department of Health and 
Children, the Health Service Employers Agency and the 
INO. 

Negotiations on the future of Nurse 
Tutors/Clinical Teachers 

Oiscussions continued with the Health Service 
Employers Agency in relation to the future of nurse 
teachers and their position once pre-registration nurse 
education moves to third level colleges in the year 2002. 
Agreement has been reached on the following issues: 

The principle of permanency for all nurse 
tutors/clinical teachers. This permanency is to involve 
inclusion in the superannuation scheme. 

A support package to assist nurse tutors/clinical 
teachers prepare for transition to the third level sector. 

However, the issue surrounding pay and conditions has 
not been resolved due to the failure of the third level 
colleges to enter into direct negotiations. 

Consequently, the Executive Council of the INO directed 
nurse tutors to cease work on curriculum development, 
in preparation for the degree programme in 2002, until 
such time as the third level colleges would enter into 
direct negotiations with the INO regarding pay and 
conditions of nurse tutors transferring to the third level 
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sector in 2002. This ban was lifted once a date for 
negotiations was agreed. 

Negotiations finally commenced in December 2000, and 
further meetings have been arranged with a view to 
reaching a satisfactory resolution on the future pay and 
conditions of nurse tutors/clinical teachers. 

Manpower 

Following a national survey of nurse tutor numbers, the 
INa and the Department of Health and Children 
negotiated with the University of Ulster to provide a 
postgraduate diploma in education for nurses and 
midwives. 

The course, which is held in the INa Professional 
Development Centre, commenced in December 2000. 
The course is accredited by the University of Ulster and 
approved by An Bard Altranais for entry to the tutor 
division of the nurses register. 

Centres of Nursing Education 

The Commission of Nursing recommended that, 
following the transition of the pre-registration nursing 
degree programme into third level colleges, " the 
schools of nursing become centres of nursing education 
providing a range of educational and training services to 
nurses in the health services". A working group was 
established to examine in detail issues relating to the 
operation of such centres. 

Mary O'Rafferty and Ann O'Keeffe of the Institute of 
Public Administration facilitated a workshop for nurse 
tutors on this topic in August 2000. Fifty-five members 
participated. Rationale for centres, role and function of 
centres and location of centres were discussed. Issues of 
funding and management structures were also debated. 

In addition, a meeting also took place at INa 
headquarters which was attended by representatives of 
nurse practice development co-ordinators, clinical 
placement co-ordinators and the officers of the section. 
This preliminary meeting discussed issues of concern 
regarding the role and function of the centres and the 
role of the various groups within such a centre but no 
consensus was reached. 

Nursing Education Forum 

The report of the Nursing Education Forum is expected 
early in 2001 and it is hoped that the concerns of nurse 
tutors in relation to aspects of nurse education will be 
addressed. 

The work of the section remains firmly focused on future 
education changes and on ensuring that nurse tutors 
and clinical teachers remain central to providing quality 
education for future generations of nurses. 
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Clinical Nurse Managers Section 
The section met twice during the ye,ar under review. 
Meetings of the section concentrated on issues 
surrounding pay and allowances as well as the creation 
and allocation of promotional posts in the clinical nurse 
manager structure. 

As we approach the end of 2000, the section is 
concentrating on the Organisation's framework 
approach to the benchmarking process, established 
under the Programme for Prosperity and Fairness, 
particularly in the context of the alignment of the clinical 
nurse manager grades with comparable jobs in the 
service. 

A training programme for clinical nurse managers has 
been developed through the Office for Health 
Management and will be launched by the minister for 
Health and Children in January 2001 . 

Operating Department Nurses 
Section 
Four ordinary meetings were held during the year in 
Dublin, Drogheda and Sligo venues. 

An extraordinary meeting of the section was convened 
in February 2000, to facilitate communication and 
discussion on the proposals emanating from the 
steering group, established by the Department of Health 
and Children, regarding the possible introduction and 
training of a new grade of theatre care attendant. Anne 
O'Brien represented the section on this steering group. 

The main issues considered during the year included: 

Theatre Attendants: The section , following 
comprehensive discussions, accepted the concept of the 
introduction of this grade. Agreement was subsequently 
reached on clear guidelines on the role and function of 
the grade. Whi le the outline training module content for 
this grade has been accepted, in principle, the details on 
the introduction and management of the education and 
training programme have yet to be finalised. 

Extended Roles: The role of the nurse as first assistant 
was discussed. A draft position statement has been 
formulated and a working group is currently completing 
this task. 

Scope of Practice: A presentation was made by officers 
of the section to the scope of nursing and midwifery 
practice committee of An Bard Altranais. 

Recruitment and Retention: This issue received much 
attention and officers presented concerns and proposals 
to the INO for inclusion in its submission to the Minister 
for Health and Children on nursing shortages. 

On-call allowances: This issue remained high priority 
throughout the year. The unsatisfactory remuneration 
and conditions experienced by many theatre nurses, on 
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on-call duties. continues to be a cause of great concern 
and frustration. This issue was forwarded via the 
appropriate industrial relat ions channels for review by 
the HSEA. 

Issues currently under review include: 

Clinical nu rse specialist positions in the operating 
department. 

Advanced nurse practitioner's role in the operating 
department. 

Preservation of student nurse placement in the 
operating department. 

Education/Conferences 

Education sessions during the year included 
presentations by Caroline Higgins on 'The role of the 
nurse as first assistant'; 'Factors affecting job 
satisfaction' by Debbie McDaniels; 'An insight into a pre
assessment clinic in Sligo General Hospital' by Anne 
Keane and Niamh Plunkett; 'Information technology in 
the theatre' by Margaret Hughes. 

The annual conference of the section took place in the 
Tullamore Court Hotel, Co Offaly, in November. There 
were in excess of 200 delegates in attendance and 
evaluations of the programme revealed a high 
satisfaction rating. The trade exhibition was organised 
by Joan Gallagher and officially opened by Senator Pat 
Moylan. 

The scientific poster competition continued to provide a 
very high standard of entrant. The winner, this year, was 
a poster on 'Post-operative pain assessment study' 
presented by Pat Kiernan and Linda Farrell, Louth 
County Hospital. Runner-up prizes were awarded to 
Linda Clarke, St Vincent's University Hospital for her 
poster on 'The laryngeal mask' and to Anne Keane and 
Niamh Plunkett, Sligo General Hospital, for their 
combined presentation on 'The value of the pre
operative assessment clinic'. 

An educational sponsorship award to the value of 
£2,000, by Fannin Ireland was announced. 

Special Supplement 

The October issue of the World of Irish Nursing 
contained a special supplement 'Theatre Nursing Today' 
prepared by members of the section. The purpose of the 
supplement was to allow the section give special focus 
to the professional, educational and European 
developments specific to theatre nu rsing. It is hoped to 
have regular supplements in the future. 

Congratulations to Regina Eviston who was awarded a 
free place at the section's annual conference for her 
poetic contribution to this special theatre nursing 
supplement. 

EORNA (European Operating Room Nurses 
Association) 

This year was an extremely busy year for our two 
representatives, Anne O'Callaghan and Maureen Flynn, 
as co-ordinators of EORNA. A sincere det of gratitude is 
owed to both our representatives for their diligence, 
input of time, work and expert ise. 

The main event was the EORNA Congress, held in May, 
in Bergen, Norway. In excess of 20 Irish delegates 
attended the conference. Janette Kelly and Muriel 
McElheney were the members drawn to receive 
sponsorship from the section to attend the conference. 

Four Irish speakers presented papers. The standard of 
their presentations was excellent and it was a proud time 
for all Irish in attendance. The presenters were: Anne 
Keane and Niamh Plunkett, Sligo General Hospital; 
Margaret Hughes and Elizabeth Farrell, Mater Hospital, 
Dublin. Elizabeth Farrell was the overall European 
winner of the Klinidrape EORNA Nursing Foundation 
Award for her research paper on 'Nurses knowledge on 
ionising radiation in the operating theatre' . 

Ireland won the bid to host the EORNA Congress in 2006. 

Anne O'Caliaghan resigned her position as EORNA 
representative following in excess of eight years of 
service. Anne received a presentation from the INO as a 
token of gratitude for her enormous contribution and 
commitment during her t ime as representative. Anne 
O'Brien was elected to the vacated EORNA 
representative position. 

Midwives Section 
The section met four times during 2000, in Dublin, 
Wexford and Cavan venues. The standing committee 
was also active during the year and convened, as 
required, to address and deliberate on issues relevant to 
the section. Membership of the standing committee is as 
follows: 

Mary Higgins (chairperson), Marie Mcinerney (vice
chairperson), Deirdre Daly (secretary), Margaret Carroll 
(assistant secretary), Anna Monaghan, Ann Martin, 
Edwina O'Keefe, Patricia Hughes and Patricia Donnelly. 

During this year, discussions and submissions to various 
groups and personnel focused on many professional 
issues including 

Public antenatal care systems 

Specialist and advanced practice 

Maternity care assistants 

A submission was also made to the Women's Health 
Council on midwifery and maternity care in Ireland. 

The European Institute of Women's Health Conference 
was held in the University of Dublin, Trinity College from 
9 to 12 September 2000 and was attended by Mary 
Higgins and Deirdre Daly, officers of the section. 
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The Institute. whose aim is to achieve gender equity in 
women's and family health care, hosted a most 
interesting and informative conference with speakers 
and presentations from around the world. 

Mary Higgins also attended a conference in Manchester 
on 'Rising caesarean section rates'. This conference, 
which was informative and stimulating and particularly 
pertinent to maternity care in Ireland, was organised by 
the Royal College of Midwives and the Royal College of 
Obstetricians and Gynaecologists, with speakers from 
throughout the United Kingdom. 

The highlight of the year must be the success of 7th 
North/South Midwives Conference, 'Changes in 
Childbirth - Progression or Regression ' held on Thursday 
November 16, 2000, in the Nuremore Hotel, 
Carrickmacross, Co. Monaghan. The conference was 
attended by over 200 midwives and midwifery students 
from both Northern Ireland and the Republic of Ireland 
with the majority coming from the Republic of Ireland. 

Particular praise was given to four midwifery students 
who presented papers. The content of their 
presentations as well as their presentational ski lls were 
highly commended and complimented by all present. 

The section remains in active contact with the 
International Confederation of Midwives now based in 
The Hague and with the European Regional Officer, 
Karlene Davies. 

Registered Mental Handicap 
Nurses Section 
The main activity of members centred on the following 
issues: 

Application of location al lowances for nurses working 
in severe and profound units 

Cri teria, location and allocation of CNM posts 

Clinical Nurse Specialist posts 

Funding for information technology and clerical 
support in centers. 

The INO, in its submission to the Department of Health 
and Children, which is currently reviewing the Mental 
Health Act, made a strong call for the abolition of the 
current practice where there is no automatic distinction 
made between a person with a mental i1Jness and a 
person with a learning disability. It emphasised that 
vastly different criteria should be applied resulting in 
very different care, treatment and educational regimes 
being applied to each patient group. 

The Organisation also called for the removal of people 
with learning disabilities from the mental health services 
and have them placed in more appropriate services, 
staffed by RMHNs and other qualified professionals. 

Paediatric Nurses Section 
While the section remained active during 2000, it is 
anxious that all nurses from paediatric hospitals and 
units around the country would become more involved 
in the activities of the section. The section is involved in: 

Promoting the paediatric nurse role 

The reintroduction of direct entry for paediatric nurse 
training 

Professional development 

The development of a national childcare strategy. 

Following direct negotiations between the INO and the 
Department of Health and Children, the circular in respect of 
payment of fees for post-registration students in paediatric 
nursing has been amended and the Department has now 
conceded the INO's claim that all fees from January 1, 2000 
will be paid retrospectively by the Department and students 
will be paid on the first point of the staff nurse scale for the 
duration of their training, retrospective to the January 1, 
2000. 

National Public Health Nurses 
Section 
The section met twice during the year under review. In 
addition, a number of the regional sub-sections met, on 
a regular basis, to consider issues relevant to their 
particular areas. 

The section welcomes the outcome of the Organisation's 
negotiations in relation to the arrangements for 
sponsorship and placement of student public health 
nurses, detailed on page 17 of this report. It views the 
outcome as a start in addressing the shortages of public 
health nurses in the system and attracting nurses to 
undertake the diploma in public health nursing. 

At the end of the year, members of the section were 
concentrating on the framework to be adopted by the 
Organisation in the forthcoming benchmarking process. 
In this context, the section was being asked to consider 
the most advantageous, preferable and logical approach 
regarding a new direct parity pay relationship for public 
health nurses with an appropriate comparator within the 
community care team. 

Practice Nurses Section 
The year under review has been one of the busiest for 
the section since its formation. In addition to the four 
ordinary meetings of the section a number of meetings 
were held with colleagues of the Irish Practice Nurses 
Association (lPNA), public health nurses, community 
RGNs, and the Department of Health and Children. 

At the time of writing this report, discussions are 
continuing with the Department of Health and Children 
on the following agenda items: 
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Appointment of practice nurse facilitators arising from 
recommendation 8.53 of the Commission on Nursing 
report Isee page 18 of this report) 

Audit of the role and function of practice nurses 

Funding for education and continuing professional 
development of the practice nurse grade 

Terms and conditions of employment including 
subsidies 

Nurse prescribing 

Community nursing strategy and integration of 
community nursing services. 

A higher diploma in practice nursing, accredited by the 
National University of Ireland, commenced in 
September 2000 at the Faculty of Nursing and Midwifery, 
RCS!. The aim of the programme is to develop a 
competent, caring, reflective practit ioner who will be 
able to function as a member of the primary healthcare 
team efficiently. 

The INO is continu ing with its claim to have public 
service rates of pay applied to practice nurses. To 
support its claim, a questionnaire is currently being 
devised to assemble as much information as possible 
regarding the terms and conditions of employment of 
practice nurses. 

A booklet, setting our guidelines on the pay and 
condi tions of employment of practice nurses, as 
recommended by the INO, was produced by the INO 
information office. 

Occupational Health Nurses 
Section 
Throughout the year 2000, the section met on three 
occasions. It was an active year, with representations 
made to the Department of Health and Children on the 
grading and recognition of occupational health nurses 
within the public sector. 

Seven occupational health nurses attended the 2nd 
Conference of the Federation of Occupational Health 
Nurses in the European Union, which was held in 
Strasbourg, in October. The theme of the conference 
was the 'Future of Occupational Health Nursing in the 
European Union' . 

Members of the section were actively involved in 
organising the joint annual conference with the 
Occupational Health Nurses Association of Ireland, 
which was held in Cork, in December 2000. Topics 
addressed included: the National Council for the 
Professional Development of Nursing and Midwifery; 
the rehabilitation of workers; documentation in the 
occupational health department and the experiences of 
an occupational health nurse in setting up and running 
an occupational health department in a private 
company. 

Emergency and General Nurses 
Section 
Agency nurses' fees were adjusted in line with wage 
movements at the July renewal date. 

One of the Organisation's longstanding grievances in 
relation to agency nurse work, ie. the issue of nurses 
being the sole group of staff working in an agency 
capacity who had to fund the agency from their 
earnings, was finally brought to an end and the matter of 
the payment of the relevant fee to the agencies is now 
being taken up by the various employers. 

The outstanding issue of the non-payment of the £1,250 
lump sum to agency nurses remains unresolved. The 
Labour Court advised the Organisation during the year 
that they did not intend that agency nurses would be 
included as recipients of this payment. A subsequent 
ballot of our members took place. However, the turnout 
for same was disappointing, and the issue remained 
unresolved at the end of the year. 

Care of the Elderly Section 
The INO Care of the Elderly section was re-formed in 
May 2000, under the chairmanship of Rosemary Nolan 
from Bru Chaoimhin Hospital, Dublin. The section aims 
to bring about change in the way that elderly and often 
times vulnerable patients are cared for. 

The section organised two seminars during the year. 
The first took place in September 2000, in Leopardstown 
Hospital entitled 'Son as communication and 
interpersonal relationships in the care of a person with 
dementia' and was facilitated by Rosemary Hamill of 
Sonas APC. 

The second seminar on 'Legal issues for nurses working 
in the care of the elderly' took place in October 2000, in 
the Camden Court Hotel, and was facilitated by Paul 
McGinn, Barrister. This practical one-day workshop 
covered such issues as confidentiality. negligence, 
consent, employment, use of restraints, medication and 
living wills. 

Plans are already underway to hold further seminars and 
workshops in 2001. 

Policies relevant to elderly care nursing are currently 
being developed or updated. 

School Nurses Section 
This section was set up during the year in response to 
the needs of nurses working independently in schools, 
ranging from secondary to special schools. The section 
will address ongoing education and industrial relations 
issues unique to school nurses, and will also provide a 
network of support for members employed as school 
nurses.of the section. 

The inaugural meeting, which was held on June 24, 2000 
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in Kilkenny, was attended by nurses from schools 
throughout the country. Arising from this meeting. the 
issue of administration of over-the-counter medications, 
in the school sett ing. was referred to An Bard Altranais. 

The second meeting, held on November 2, 2000 in 
Dublin, was addressed by Paul McGinn, Barrister, on 
legal issues. 

Army Nurses Section 
The Organisation succeeded in having the settlement 
terms of the nurses' pay dispute applied to members in 
the Army Nursing Service. Outstanding arrears were 
paid by the Depar1ment of Defence prior to Ch ristmas. 

Student Nurses Section 
Two meetings of this section were convened during 
2000, to discuss relevant student issues. Both meetings 
were well attended and a range of issues discussed 
including: 

The need for further improvements in the financial 
support arrangements 

Problems surrounding supernumerary clinical 
placements 

The system for re-checking exam papers and the need 
for proper co-ordination between diploma and 
registration exams. 

Due to the serious nature of some of these issues, 
meetings have been sought with both the Depar1ment of 
Health and Children and An Bord Altranais with a view 
to agreeing some changes to the current arrangements. 

A number of student nurse members attended the 
annual meeting of the European Nursing Student Group 
(ENSG) in Dublin, in July, and utilised the meeting to 
discuss relevant issues and gain more information and 
insight into the Drganisation and its function . The 

PIctured ar rhe srudent nurse graduation from Unrver$lty of Limerick were 
(L -R): Sandra Normoyle; Manan Momssey: Mana Wallace, Noreen 
Muldoon: Brigid Ryan; Margarst Coleman, and Emma Doyle. 

students welcomed the oppor1unity to de elop their own 
network channels for information exchange. 

Following the meeting, the section decided that the main 
priority should be the establishment of student councils 
in all training schools to facilitate the development of 
improvded communication and collective action on 
agreed issues. 

Student nurse affairs committee 

In addition to the routine business of the section, the 
Organisation established the student nurse affairs 
committee with a remit to examine all aspects of student 
nurse recruitment and representation , within the 
Organisation, and to make recommendations to ensure 
that the INO would be the preferred union of choice for 
student nurses. 

In preparing its report. the committee consulted with 
student nurses around the country following which it 
issued the following recommendations: 

1. M embersh ip fee: That the student nurse membership 
fee be £10 for three years with an enhanced service 
for students. (The fee to be fU r1her reviewed in 2001). 

2 Executive Council: A student seat should be reserved 
on the Executive Council to ensure that students have 
an input into the Organisation and have an equal 
opportunity of having their voice heard. 

3. Annual Delegate Conference: Where a branch has a 
training school, within its area of jurisdiction, that the 
standing orders of that branch should be amended to 
ensure that its delegation to annua l delegate 
conference would include at least one student nurse. 

4. Student Nurses Section: The national student nurses 
section should be further resourced, meeting at least 
four times a year. It is also recommended that the 
proposed student nurse councils be established, as a 
matter of priority. in each training school. 

5 Supernumerary Status: That a clear and updated 
definition of supernumerary status be defined and 
that hospital staft be informed and educated in 
relation to the role of the student nurse. It was also 
recommended that mentors and clinical placement 
co-ordinators be available at all times when students 
are on clinical placement. 

These recommendations were accepted by the 
Executive Council at its meeting in September 2000, and 
progress on their implementation was made by the end 
of the year_ The Executive Council will be proposing the 
necessary rule change, required to facilitate the creation 
of a reserved seat on the Executive Council , at the INO 
annual conference in 2001 . 
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Appendix I: Branch Officers - Currently in Office 

BRANCH CHAIRPERSON VICE·CHAIRPERSON SECRETARY TREASURER 

ATHlONE Margaret O'Cluaid Patricia Naughton Margaret Collins Rita O'Connor 
Athlone District Hospital Athlone District Hospital Athlone District Hospital 9 Willow Place 
Athlone Athlone Athlone Athlone 
Co Westmeath Co Westmeath Co Westmeath Co Westmeath 

ATHY/ Olive Ennis-Farrell Christina McEntee Mary Langton Philomena McNamara 
BAlTINGLASS St Vincent's Hospital Baltinglass District Hospital St Vincent's Hospital St Vincent's Hospital 

Athy, Co Kildare 8altinglass, Co Wicklow Athy, Co Kildare Athy, Co Kildare 

BAlUNA Mary Redmond Mary Neary Jacinta Knight 
Belrnullet District Hospital Ballina District Hospital Ballina District Hospital 
Belmulle~ Co Mayo Ballina, Co Mayo Ballina, Co Mayo 

BAlUNASLOE Margaret Burke Catherine Coffey Fionnuala Harney Mary Fallon 
Portiuncula Hospital Portiuncula Hospital Portiuncula Hospital Portiuncula Hospital 
Ballinasloe Ballinasloe Ballinasloe Ballinasloe 
Co Galway Co Galway Co Galway Co Galway 

BAllYSHANNON Frances Loughlin Valerie McGonigle Pauline Mcintyre Audrev Sheerin 
Sheil Hospital Sheil Hospital Sheil Hospital Sheil Hospital 
Ballyshannon Ballyshannon Ballyshannon Ballyshannon 
Co Oonegal Co Donegal Co Donegal Co Donegal 

BANTRY Margaret Cronin Margaret McCarthy Mary O'Regan-Barsum 
Bantry General Hospital Bantry General Hospital Bantry General Hospital 
Bantry, Co Cork Bantry, Co Cork Bantry, Co Cork 

CARLOW Carmel Lynch Patricia White Carmel Shannon Marie Menton 
Carlow District Hospital Sacred Heart Home Carlow District Hospital Carlow District Hospital 
Carlow Carlow Carlow Carlow 

CARNOONAGH Marian Mclaughlin Rita Doherty Dolores Gallagher Margaret Mary Gilmore 
Carndonagh Community Carndonagh Community 16 Figary Heights Carndonagh Community 
Hospital Hospital Fahan Hospital 
Co Donegal Co Donegal Co Oonegal Co Donegal 

CASHEl Mary Roche Mary Fanning Josephine Tobin Eileen Phelan 
Our Lady's Hospital, Cashel Our lady's Hospital, Cashel Our lady's Hospital, Cashel Our lady's Hospital, Cashel 
Co Tipperary Co Tipperary Co Tipperary Co Tipperary 

CASTlEBAR Regina Durcan Mary Killilea Noreen Leahy Mary Kelly 
Mayo General Hospital Scared Heart Home Mayo General Hospital Mayo General Hospital 
Castlebar CastJebar Castle bar Castlebar 
Co Mayo Co Mayo Co Mayo Co Mayo 

CAVAN Mary Kelly Ann McGauran Catherine Lennon Sharon Fitzpatrick 
Cavan General Hospital St Feilim's Hospital Cavan General Hospital Cavan General Hospital 
Cavan Cavan Cavan Cavan 

CLARE Margaret Lynch Anne Theresa Conway Patricia Mary Cawley Josephine McGrath 
Our lady's Hospital Ennis County Hospital Ennis County Hospital St Joseph's Hospital 
Ennis, Co Clare Ennis, Co Clare Ennis, Co Clare Ennis, Co Clare 

ClONAKllTY/ Mairead O'Brien Eileen Mary O'Regan Marian Neelon 
SKIBBEREEN Mount Carmel Hospital Mount Carmel Hospital Skibbereen District Hospital 

Clonakilty Clonakilty Skibbereen 
Co Cork Co Cork Co Cork 

ClONMEl Elizabeth Kiely Ann Marie Fahy Kathleen Harrington 
SI Joseph's Hospital SI Joseph's Hospital St Joseph's Hospital 
Clonmel Clonmel Clonmel 
Co Tipperary Co Tipperary Co Tipperary 
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BRANCH CHAIRPERSON VICE-CHAIRPERSON SECRETARY TREASURER 

CORK HEALTH Ellen Fitzgerald Siobhan O'Brien Lorraine O'Connor Monica Harrington 
BOARO 9 Clifton, Elm Park 'Woodhaven' Cork University Hospital Erinville Materinty Hospital 

Wilton Sarsfield Court Wilton Western Road 
Cork Glenmire, Co Cork Cork Cork 

CORK Helen Carey Gobnait Magner Margaret Frahill Catherine Kenny 
PRIVATE I Bon Secours Hospital Mercy Hospital Mercy Hospital St Joseph's Hospital 
VOLUNTARY College Road Grenville Place Grenville Place Mount Desert. Lee Road 

Cork Cork Cork Cork 

DROGHEDA Nancy Allen Winifred Mary Collier Sheila Gollogly Maria Callaghan 
Our lady of lourdes Hospital Sl Mary's Hospital Orumgoan Our Lady of lourdes Hospital 
Drogheda Dublin Road Carrickmacross Drogheda 
Co Louth Drogheda Co Monaghan Co Louth 

Co Louth 

DUBLIN EAST Catherine O'Neill Mary Taylor·O'Flanagan Siobhan Milliken 
COAST National Rehabilitation 15 Richmond St Vincent's Hospital 

Hospital, Dun Laoghaire Blackrock Elm Park 
Co Dublin Co Dublin Dublin 4 

DUBLIN Bridget Considine Margaret Noonan Mary Tynan-Connell Kay O'Carroll 
NORTHERN 22 The Drive James Connolly Memorial Beaumont Hospital Bon Secours Hospital 

Melrose Park Hospital, Blanchardstown Beaumont Road Glanevin 
Kinsealy, Co Dublin Dublin 15 Dublin 9 Dublin 9 

DUBLIN SOUTH Mary Cotter Eileen O'Farrell Teresa Hayes Rosemary Nolan 
WEST Adelaide & Meath Hospital 57 The Park Adelaide & Meath Hospital Bru Chaoimhin 

Tallaght Kingswood Heights Tallaght Cork Street 
Dublin 24 Tallagh~ Dublin 24 Dublin 24 Dublin 8 

DUNDALK Colette Vize Geraldine McCabe Ann Elizabeth Gilligan 
Louth County Hospital Louth County Hospital Louth County Hospital 
Dublin Road Dublin Road Dublin Road 
Dundalk, Co Louth Dundalk, Co Louth Dundalk, Co Louth 

GALWAY Doreen Grealy Ann Patricia Moylotte Collette Lynskey Mary Walsh 
4 Barr-na-Carraige Nurses Residence Galway University Bon Sacours Private Hospital 
Fort lorenzo Carna College Hospital Renmore 
Galway Newcastle Road Galway Galway 

KILDARE Deirdre Cashman Helen Buckley Nora Donagh Edwina Elizabeth Weir 
Naas General Hospital Naas General Hospital Naas General Hospital Naas General Hospital 
Naas Naas Naas Naas 
Co Kildare Co Kildare Co Kildare Co Kildare 

KILKENNY Patricia McEvoy Helen Mallon Yvonne Jenkinson Mary Doyle 
St Luke's General Hospital St Patrick's Centre St Luke's General Hospital St Luke's General Hospital 
Kilkenny Kells Road, Kilkenny Kilkenny Kilkenny 

KILLARNEY Julia Mary O'Shea Sheila Moynihan Mary Joy Eileen Breen 
Valentia Hospital Killarney Community St Joseph's Nursing Home St Columba nus Home 
Valentia Hospital. Killarney Ballykissane Killarney 
Co Kerry Co Kerry Killorglin, Co Kerry Co Kerry 

LAOIS Mary Collins Mary Fleming Mai Murphy Mary Mangan 
Portlaoise General Hospital St Vincent's Hospital Portlaoise General Hospital St Brigid's Hospital 
Portlaoise Mountmellick Portlaoise Shaen 
Co Laois Co Laois Co Laois Co Laois 

LEITRIM Mary Cregg Irene Argue Maureen Guihen Anne Marion Cox 
St Patrick's Hospital Orumharkin Glebe St Patrick's Hospital St Patrick's Hospital 
Carrick-Dn-Shannon Cloone, Carrick-Dn-Shannon Carrick-Dn-Shannon Carrick-Dn-Shannon 
Co Leitrim Co Leitrim Co leitrim Co leitrim 
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BRANCH CHAIRPERSON VICE-CHAIRPERSON SECRETARY TREASURER 

LmERKENNY Therese Gallagher Mairead McFadden Breda McCollum Nuala Richardson 
letterkenny General Hospital letterkenny General Hospital letterkenny General Hospital Letterkenny General Hospital 
letterkenny Letterkenny letterkenny Letterkenny 
Co Donegal Co Donegal Co Donegal Co Donegal 

LIMERICK Mary Anne McCloskey Paula Cussen-Murphy Marie Picilaidis Anna Malone 
St Camillus Hospital 6 Castleview St John's Hospital Limerick Regional Hospital 
limerick CastleconneU St John's Square Oooradoyle 
Co limerick Co Limerick Limerick limerick 

LONGFORD Anne Teresa Stakelum Kathleen McHugh Monica O'Brien Mary Bridget Keegan 
St Joseph's Hospital SI Joseph's Hospital SI Joseph's Hospital St Joseph's Hospital 
Longford Longlord Longford Longford 

MALLOW Mary Murphy Mary Ryan Bridget Mary Herlihy 
Mount Alvernia Hospital Mallow General Hospital Mallow General Hospital 
Mallow Mallow Mallow 
Co Cork Co Cork Co Cork 

MEATH Dympna Mary Fegan Evelyn Maguire Brenda Finlay Grainne Coogan 
Our Lady's Hospital SI Joseph's Hospital Our Lady's Hospital 27 Maple Drive 
Navan, Co Meath Trim, Co Meath Navan, Co Meath Kells, Co Meath 

MONAGHAN Patricia Toal Mary Rose Craig Catherine Quigley Margaret McAdam 
St Mary's Hospital Monaghan General Hospital Monaghan General Hospital Monaghan General Hospital 
Castleblaney Monaghan Monaghan Monaghan 
Co Monaghan 

MULUNGAR Catherine Tormey Claire Fahy Ann Farrell 
longford Westmeath County Clinic St Mary's Hospital 
General Hospital Mullingar Mullingar 
Mullingar, Co Westmeath Co Westmeath Co Westmeath 

OFFALY Rosemary Bracken Catherine Miller Kathleen Garvey Margaret Canon 
Tullamore General Hospital Tullamore General Hospnal Tullamore General Hospital Tullamore General Hospital 
Tullamore Tullamore Tullamore Tullamore 
Co Offaly Co Offaly Co Offaly Co Offaly 

ROSCOMMON Marie Gunning Deirdre Harrington Anita Cunningham Helena I Stephens 
Roscommon County Hospital Plunkett Home, Boyle Sacred Hean Home Sacred Hean Home 
Roscommon Co Roscommon Roscommon Roscommon 

SLIGO Anne McGowan Breda McHugh Catherine Judge Mary Melvin 
Sligo General Hospital SI John's Hospital Sligo General Hospital St John's Hospital 
The Mall, Sligo Ballytivnan, Sligo The Mall, Sligo Ballytivnan, Sligo 

TIPPERARY Ursula Paine-Ryan Aileen Bourke Mary Richardson Mary Nevin 
NORTH Hospital of the Assumption 'Dunarra' Hospital of the Assumption Nenagh County Hospital 

Thurles Tyrone, Nenagh Thurles Nenagh 
Co TIpperary Co Tipperary Co Tipperary Co Tipperary 

TRALEE Elizabeth Crowley Mary Fitzgerald Johanna Dillane 
Tralee General Hospital Tralee General Hospital Bon Sec ours Hospital 
Tralee, Co Kerry Tralae, Co Kerry Tralee, Co Kerry 

WATERFORD Margaret Mary Flavin Claire Mahon Annette Gee Mary McCormack-Sandison 
Waterford Regional Hospital Waterford Regional Hospital Waterford Regional Hospital Waterford Regional Hospital 
Ardkeen Ardkeen Ardkeen Ardkeen 
Waterford Waterford Waterford Waterford 

WEXFORD Anne Moore Rebecca Pierce Pauline O'Connor Catherine Carmody 
Wexford General Hospnal Wexford General Hospital Wexford General Hospital Wexford General Hospital 
Wexford Wexford Wexford Wexford 

WICKLOW Bridget Fitzpatrick Ann Therese McCanhy 
Wicklow Town St Colman's Hospital 
Hospital Rathdrum 
CoWicklow Co Wrcklow 
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Appendix II: Section Officers - Currently in Office 

SECTION CHAIRPERSON VICE·CHAIRPERSON SECRETARY 

DIRECTORS OF NURSING/ Anne Carrigy Maria MolioV . Patrick Cleary 
PUBUC HEALTH Mater Public Hospital 3 Riverdale Nenagh General Hospital 
NURSING Dublin 7 Ennis Nenagh 

Co Clare Co Tipperary 

ASSISTANT Joyce Ormsby Colette Tarrant Nora O'Rourke 
DIRECTORS OF NURSINGI Mount Gorry Our lady's Hospital St Patrick's Hospital 
PUBUC HEALTH Malahide Road Crumlin Cashel 
NURSING/NIGHT Swords Dublin 12 Co Tipperary 
SUPERINTENDENTS Co Dublin 

NURSE TUTORSI Jacqueline Burke Liam Teggart Miriam McNicholas 
CUNICAL TEACHERS St Vincent's Hospital 5t Vincent's Hospital Galway University Hospital 

Elm Park Elm Park Newcastle Road 
Dublin 4 Oublin 4 Galway 

MIOWIVES Mary Higgins Maria Mcinerney Deirdre Dalv 
Erinville Maternity Hospital St Munchin's Maternity Rotunda Hospital 
Western Road Hospital, Ennis Road Parnell Square 
Cork limerick Dublin 1 

CUNICAL NURSE Evelyn Farrelly 
MANAGERS longford Westmeath Hospital 

MuUingar, Co Westmeath 

OPERATING Anne Marie O'Brien Elizabeth Waters Caroline Higgins 
DEPARTMENT NURSES Temple Street Children's Hospital Naas General Hospital St Vincent's Hospital 

Temple Street Naas Elm Park 
Dublin 1 Co Kildare Dublin 4 

MENTAL HANDICAP Jacinta Mulhere Siobhan Brennan 
NURSES St Vincent's Centre St Michael's House 

Navan Road Dublin 
Dublin 7 

PAEDIATRIC NURSES Louise Farren Maureen Magee Helene Murchan 
Our Lady's Hospital Our Lady's Hospital Our Lady's Hospital 
Crumlin. Dublin 12 Crumlin, Dublin 12 Crumlin, Dublin 12 

PUBLIC HEALTH NURSES Mary Powell Patricia Breen Jennifer Bollard 
80 Carrick Court 34 St Fintan's Road Wine Tavern' 
Portmarnock Sutton Stratford-on-Slaney 
Co Dublin Dublin 13 CoWicklow 

OCCUPATIONAL Jean Deasy Marie Tarpey Louise Fitzgerald 
HEALTH NURSES 147 Rathfamham Road 25 Mill Meadows Apt 7. 25 Belgrave Rd 

Rathfarnham Arklow Rathmines 
Dublin 14 CoWicklow Dublin 6 

EMERGENCY & Awaiting Election Awaiting Election Awaiting Election 
GENERAL NURSES 

INO ASSOCIATION Rosemarie Nolan Joan McDermott linda Kearns 
FOR THE ELDERLY Bru Chaoimhin Dalton Community 16 Ballinteer Drive 

Cork Street Nursing Unit. Claremorris Ballinteer 
Dublin 8 Co Mayo Dublin 16 

NEONATAL Clare McCormack Rosena Hanniffy 
National Maternity Hospital Coombe Women's Hospital 
Holies Street Dolphins Barn 
Dublin 2 Dublin 8 
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SECTION CHAIRPERSON VICE·CHAIRPERSON SECRETARY 

PRACTICE NURSES Juliette Cotter Usa Nolan 
13 Ringcurran Rise 24 Bramblefield Walk 
Ardbrack, Kinsale Bramblefields, Navan Road 
Co Cork Dublin 15 

ACCIDENT & Mary Moran Mary Wahers 
EMERGENCY NURSES Adelaide & Meath Hospital St James's Hospital 

Tallaght James Street 
Dublin 24 Dublin 8 

ARMY NURSING Mary O'Driscoll Anne Kehoe 
SERVICE Cork Military Hospital St Bricin's Military Hospital 

Collins Barracks Infirmary Road 
Cork Dublin 7 

PALLIATIVE CARE Cliona Cronin Ann-Marie McCafferty 
NURSES Our Lady's Hospital North West Hospice Care 

Crumlin Sligo Town 
Dublin 12 Co Sligo 

ORTHOPAEDIC Miriam Tancred Brenda Finlay Catherine Judge 
Our Lady's Hospital Our Lady's Hospital Sligo General Hospital 
Navan Navan The Mall 
Co Meath Co Meath Sligo 

RADIOLOGY NURSES Siobhan Milliken Maureen Woodnutt Carmel Murphy 
St Vincent's Hospital St James's Hospital Adelaide & Meath Hospital 
Elm Park James's Street Tallaght 
Dublin 4 Dublin 8 Dublin 24 

ENDOSCOPY Helen Ryan 
Beaumont Hospital 
Dublin 9 

SCHOOL NURSES Pauline Purcell Diana McDonagh Maura Coe 
Birchfield, Waterford Road 32 Castle Road Huntington 
Kilkenny Bandon, Co Cork Gowran, Co Kilkenny 

STUDENT NURSES Roberta fahey Fiona McNamara Joanna Dawson 
Adelaide & Meath Hospital Limerick Regional Hospital St Vincent's Hospital 
Tallaght Dooradoyle Elm Park 
Dublin 24 limerick Dublin 4 
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Appendix III: INO Secretariat - 2001 

General Secretary: 

Deputy General Secretary: 

Director of Professional Development: 

Director of Industrial Relations: 

Industrial Relations and Information Officers 

South West Area Health Board and other 
Dublin health agencies: 

East Coast Area Health Board and other 
Dublin health agencies: 

Northern Area Health Board and other 
Dublin health agencies: 

Midland Region and some 
Dublin health agencies: 

North Eastern Region and some 
Dublin health service agencies: 
North Western Region: 

Southern Region: 

South Eastern Region: 

Western Region: 

Mid-Western Region: 

Information Officer: 

Assistant Information Officer: 

AdmiOistration 

Administration Manager: 

Personal Assistant to General Secretary: 

Personal Assistant to Deputy General Secretary: 

Secretaries: 

Accounts Officer: 

Accounts Assistants: 

Membership Services Officer: 

Telephonist Receptionist: 

Professional Development Centre 

Education and Promotion Officer: 

Course Co-Ordinator: 

Project Officer: 

Secretary: 

Library 

Librarian: 

Assistant Librarian: 

Library Assistant: 

Uam Doran MA BA RGN RMHN 

lenore Mrkwicka MA RGN 

Annette Kennedy MSc BNS 

David Hughes MA (Industrial Relations) 

Phil O'Shea RGN Dip IR & TV Studies 

Philip McAnenly BA (Pers Mgt & IR) RGN RPN 
(temporary contract) 

Noel Treanor BA (Hans) RGN 
(temporary contract) 

Noreen Browne Dip PR Dip Health Mgt RGN RPN 

Patsy Doyle BSS RPN 
(temporary contract) 

Cora O'Rourke RGN RM RPHN 

Michael Dineen RPN 

Don Culliton RPN Dip Nursing Studies 

Clare Treacy RGN RPN Dip IR Dip EO 

Noreen Muldoon RGN 

Colette Mullin BA JR & PM 

Catherine Hopkins 

Dorothy Mullarkey Dip Management & IR 

Michaela Ruane 

Ann Keating 

Edel Bose 

Phyllis Foody 

Martina Dunne 

Ann O'Brien 

Claire Cluxton 

Louise Browne 

Una O'Brien MIATI 

Dolores Proudfoot 

Sinead Kinahan 

Kevin Downey 

Angela Coffey 

Kathy Fay-Newman RSCN Dip JR, Dip PR 

Marian Godley 

Jean Carroll BA Psychology Dip BS 

Helen O'Connell 

Muriel Haire Dip Library & Information Studies 

Niamh Adams MA BA HDip LIS 

Rhona ledwidge 
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Appendix IV: Salary scales applicable from April 1, 2001 

Following application of 2% cost of living increase as provided for under the revised Programme for Prosperity and Fairness 

Incremental point 1 2 3 4 5 6 7 8 9 10 

Student Nurse I 

Student Nurse II 

Student Nurse III 

Post Registered Student Nurse 

Pupil Midwife 

6,207 (Rates for Student Nurse I, II, and II I are applicable only to those training under the 
traditional apprenticeship system. They do not apply to student nurses undenaking a 
diploma*based programme) 

9,503 

13.450 

14,549 15,416 

16,962 

StaH Nurse (inclu ding Registered Midwife, 16,961 11,809 18,661 19,510 20,357 21.087 21 ,821 22,551 23,281 23,999 
Registered Sick Children's Nurse, long service increment after three years on maximum of scale 24,765 
Registered Mental Handicap Nurse) 

Senior Staff Nurse 

Dual Qualified Nurse 
(registered in any two of the 5 disciplines) 

Senior Dual Qualified Nurse 

Junior Ward Sister (CNMll 

Ward Sister (CNM2) 

Theatre Sister (CNM2) 
Night Sister (CNM2) 

Clinical Instructor (CNM2) 

Theatre Superintendent (CNM3) 
Night Superintendent (CNM3) 
Home Superintendent (CNM3) 
Unit Nursing OHicer (CNM3) 
Home Sister (CNM3) 

Nurse Tutor 

Principal Nurse Tutor 

Student Public Health Nurse 

Public Health Nurse (PHN) 

Asst. Oir. of Public Health Nursing 

Director of Public Health Nursing 

Assistant Director of Nursing 1 
(payable only in Band 1 hospitals) 

Assistant Director of Nursing 2 
(payable in all other ho: pita ls) 

Director Nursing & Midwifery 
Planning & Dev Unit - fRHA 

Ass!. Director Nursing & Midwifery 
Planning & Dev Unn - fRHA 

Director Nurs/Midwifery Planning 
& Dev Unit - except ERHA 

Director of Nursing/Matron Band 1 

Director of Nursing/Matron Band 2 

Director of Nursing/Matron Band 2A 

Director of Nursing/Matron Band 3 

Director of Nursing/Matron Band 4 

Director of Nursing/Matron Band 5 

26,004 

19,185 20,457 21 ,136 21 ,658 22,233 22,999 23,745 24,844 
long service increment after three years on maximum of scale 25,610 

26,891 

24,471 24,936 25,595 26,264 26,924 27,588 28,327 29,016 

25,659 26,100 26,472 27,081 27.155 28,415 29,076 29,820 30,511 

25,659 26,100 26.472 27,081 27,755 28,415 29,076 29,820 30,511 
(plus allowance of £484pa payable on a red-circled basis to staff who were in posts on Nov. 5, 1999) 

26,414 26,857 27,184 27,794 28,407 29,069 29,734 30,398 31 ,062 

28,949 29,540 31 ,036 31 ,623 32,215 32,815 

29,918 30,336 30.155 31,175 31 ,593 32,013 32,430 32,851 33,270 33,689 

31 ,122 31 ,727 32,280 34,006 34,610 35,178 35,887 36,840 

17,648 

25,663 26,104 26,482 27,On 27.160 28,423 29,090 29,840 30,538 
(plus allowance of £969pa payable on a red-circled basis to staff who were in posts on Nov. 5, 1999) 

28,950 30,594 31,268 31,890 35,519 33,378 

33,689 34,444 35.100 35,955 36.110 37,469 38,223 

29,238 29,822 30,386 32,117 32,663 33,296 33,887 34,476 36,841 

27.118 28,329 28,950 30,594 31,268 31,890 32,519 33,378 

48,847 

44,054 

44,054 

38,866 39,946 41 ,028 42,107 43,187 44,270 45,349 
(plus £1 ,895 min - £3,250 max - paid in respect of performance in the year 2000) 

36,572 37,602 38,634 39,663 40,697 41 ,728 42.159 

36,280 36,927 37,576 38,223 38,872 39,519 40,167 

33,689 34,444 35,200 35,957 36,710 37,469 38,223 

31.417 32,396 33,372 34,351 35,333 36,309 37,284 

29,330 29,984 30,840 31,293 31,947 32,604 33,259 
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Location and Qualification Allowances applicable from April 1, 2001 
Following application of 2% cost of living increase as provided for under the revised 
Programme for Prosperity and Fairness 
Eligibility: Nurses eligible for payment of location/qualification allowances are Staff Nurses, Senior Staff Nurses. 
CNMs 1 & 2 (incl. Theatre Sisters). A nurse may benefit from either a qualification allowance or a location 
allowance when eligible - the higher of the two - when working on qualifying duties. Pro-rata arrangements 
apply to job-sharing and part-time staff. 

Grade Nature of Allowance 

Registered General Nurses 

Registered Nurses 

Registered Nurses 

Registered General Nurses 

All Public Health Nurses & 
Assistant Directors of Public 
Health Nursing 

Employed on duties in the following locations: 
Accident & Emergency Depts, Theatre/OR, Intensive Care Units, 
Cancer/Oncology Units, Geriatric UnitS/long-stay Hospital 
or Units in County Homes 

Employed on duties in the following locations: 
Units for Severe and Profoundly Handicapped in 
Mental Handicap Services 
Acute Admission Units in Mental Health Services 
Secure Units in Mental Health Services 

a) Employed on duties in specialist areas appropriate to the 
following qualifications where they hold the relevant qualifications: 

Accident & Emergency Nursing Course 
Anaesthetic Nursing Course 
Behaviour Modification Course 
Behavioural Therapy Course 
Burns Nursing Course 
Child & Adolescent Psychiatric Nursing Course 
Coronary Care Course 
Diabetic Nursing Course 
Ear Nose & Throat Nursing Course 
Forensic Psychiatric Nursing Course 
Gerentological Nursing Course 
Higher Diploma in Midwifery 
Higher Diploma in Paediatrics 
Infection Control Nursing Course 
Intensive Care Nursing Course (incl. Paediatric Intensive Care 
& Special and Intensive Care of New Born) 
Neurological/Neurosurgical Nursing Course 
Operating Theatre Nursing Course (inc!. Paediatric Op. Theatre) 
Opthalmic Nursing Course 
Orthopaedic Nursing Course 
Higher Diploma in Cardiovascular Nursing/Diabetes Nursing 
Oncological Nursing/Palliative Care Nursing/ 
Accident & Emergency Nursing 
Rehabilitation Nursing Course 
Renal Nursing Course 
Stoma Care Nursing Course 

b) Holding recognised post-registration qualifications in midwifery 
or sick children's nursing and employed on duties appropriate to 
their qualification 

Receive Qualification Allowance of 

£1,125 

£1 ,125 

£1 ,688 

£1,688 

£1 ,688 

Dual Oualified Scale: Applies to nurses in possession of two of the five registered nursing qualifications or in training for the second 
qualification on October 1, 1996. In the case of midwifery and sick children 's nursing, the dual qualified scale is effective from August 
1, 1998. A staff nurse can only receive either a dual qualified scale or an allowance whichever is the greater. 
The exceptions to this are staff nurses paid on the dual qualified scale on October 1, 1996 and in receipt of a location allowance at 
August " 1998 or eligible for a new location/qualification allowance from March 3', 1999. In such cases the value of the 
location/qualification allowance is £844 which they receive in addition to their dual qualified scale. 
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Other allowances applicable from April 1,2001 
Applicable from April 1, 2001 following application of 2% cost of living increase as provided for 
under the revised Programme for Prosperity and Fairness 

Grade Nature of Allowance 

Relevant Nursing Staff 

Psychiatric Nurses 

Public Health Nurses 

Theatre Nurses who participate 
in the on-call/standby 
Emergency Services 

Public Health Nurses 
Weekend work 

Midwives providing domiciliary 
Care under the Maternity and 
Infant Care Scheme 

Nurse Management Sub-structures - Special Allowance 
for weekends/public holidays 

Community Allowance ... .... . ... 
Nurses assigned to Occupational Therapy (Qualified) 
Nurses assigned to Occupational Therapy (Unqualified) 

Island Inducement Allowance 

On-call with standby 
Monday to Friday (each day) 
Saturday 
Sunday and Public Holidays 
Fee per operation 

On-call without standby 
Fee per operation 

Fixed payment 
First call on Saturday and first call on Sunday 
Each subsequent calion Saturday and Sunday 
Payment in lieu of time off for Emergency work 

Fee per service 
Reduction with aln visit is after 36th week of pregnancy 

Patient removed to hospital before onset of labour and 
not accompanied by midwife 

Patient removed to hospital before onset of labour and 
accompanied by midwife 

Patient removed to hospital after onset of labour and not 
accompanied by midwife 

Patient removed to hospital after onset of labour and 
accompanied by midwife 

Abortions and Miscarriages 

£1 ,800 

£2,596 

£2,258 
£1,030 

£1,069 

£13.30 
£17.03 
£25.45 
£25.57 

£35.78 

£17.02 
£22.60 
£11.32 
£17.00 

£75.28 
£4.69 

£27.94 

£37 .30 

£46.74 

£55.91 

£37.29 
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Notes 
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