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Throughout th is century the Brothers of Charity have been defined 

by the following seven characterist ics: 

• Advocating for the most marginalised people in society 

• Integrating the best of current trends in service provision 

• Striving for the highest possible human dignity in our services 

• Valuing expertise highly 

• Having an enterprising approach to the organisation and 

structure of services 

• Being willing to function within a socia l framework and 

to be recognised by the authorities 

• Finding final motivation in the Gospel. 

Underpinning these characteristics lies a shared recognition that the 

development of deeply caring relationships constitutes a core value in our 

human situation and that community based on meaningful relationships 

is the su rest means of achieving quality of life for all. Through the development 

of inclusive communities in which everyone will feel esteemed and valued we 

strive to build a better world. The example and teachings of Jesus, as set out in 

the Christian Gospel, strengthen our resolve in tackling related challenges. 

We endeavour to integrate the best of current trends, particularly by 

supporting families and local communities in their commitment to people with 

learning disabilities and by promoting a culture of a learning organisation open 

to evolving ideas in service development. 

This in turn encourages advocacy and self-advocacy promotion and innovation 

and research at regional and national level in line with developing mechanisms 

of accountability to people with learning disabilities and their families. 

In realising this ethos and vision, we depend upon the support and shared 

commitment of our Provincial Council, the Department of Health and Children, 

Regional Health Board Co-ordinating Committees, Parents and Friends 

Associations, volunteers, service users and more recently, the Department of 

Education and Science. 







NEW NATIONAL STRUCTURES 

This year saw the publication of our document on National Structures 

following our Provincial Council's acceptance of the recommendations 

of a National Working Party set up to advise on future structures. 

This marked a concrete response to a series of challenges identified as 

likely to have a major impact on future service provision. In particular, 

a continuing growth of services was identified as coinciding with 

a decline in the number of Brothers, as mirrored in other religious 

congregations. Simultaneously, a very welcome era of increased service 

user, family and staff participation has dawned which in turn is merging 

with new partnership arrangements with the Department of Health and 

Children, and Health Boards. 

The New National Structures have seven elements, as identified in the 

following diagram. 

THE PROVINCIAl COUNCIL OF THE BROTHERS Of CHARITY 

The Governing Body 

of the BrothelS of Charity Services 
for People with II learning DIsability in 1~lInd 

Chaired by the Provincial SYperior 

Motivation and Guardianship Functions Executive and Management Functions 

The National Adult 
Service Users CounCil 

, 
The Regional Coundl 

Devolved 

Authorily , 
Accounrob;/iry 

The Niluonal Dlre-clor of Services 

The NJitionill Service D'recto~te 

The Regional Director of Servlcu 

The RegIOnal Sel"l1Ce Directorate 
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The Provincial Council of the Brothers of Charity chaired by the Provincial 

Superior, is the legal owner and governing body of the Irish Brothers of Charity 

Services. It delegates many functions to the National and Regional Directors of 

Services and to the Regional Councils. 

The National Director of the Brothers of Charity Services carries out the 

national executive and management functions of the Provincial Council and 

ensures that the Services as a whole are well managed according to agreed 

objectives and priorities and within legal and budgetary limits. 

The Brothers of Charity National Directorate shares the responsibility for 

overall day-to-day running of the Brothers of Charity Services (Ireland). 

It is comprised of the Regional Directors of Services and the National Director, 

and it reports to the Brothers of Charity Provincial Council. 

The Regional Director of Services has overall responsibility for the services in 

a region and is allocated resources by the Provincial Council to run Regional 

Brothers of Charity Services in accordance with agreed policies. 

The Regional Service Directorates are made up of service leaders/managers 

and department heads under the leadership of the Regional Director of 

Services. Its exact membership will vary with different regional needs. The 

Service Directorate shares responsibility for the management and development 

of the region's service as a whole. 

The National Adult Service Users Council represents all our adult service users 

and offers their talents, experiences and views to the wider organisation. Local 

service user groups elect the Regional Service Users Council which in turn 

nominates members to the National Service Users Council. 

The Regional Council is established to support services in the fulfilment 

of their mandate according to the policies, ethos and vision of the Brothers 

of Charity. Its functions are regional expressions of the motivation and 

guardianship role of the Provincial Council. It is made up of (a) the elected 

representatives of service users, staff and family members, (bl the Regional 

Director of Services and a Service Directorate representative, and (c) nominees 

of the Provincial Council (including a representative of the local Health Board). 

It is hoped that these arrangements will support quality improvement 

initiatives throughout the Services and mark a positive and constructive 

response to the needs of the present time. They are subject to review and 

updating in the future, in ways appreciative of the open and generous manner 

in which change and new developments have been supported in the past. 



SERVICE USERS - A PROFILE 

The Brothers of Charity provided services to 2,877 people with a learning disability during 1998. 
This figure includes 129 individuals served primarily by other learning disability service providers 
but who availed of our respite facilities, social and recreational programmes and multi-disciplinary 
expertise on a regular basis. 

The following charts, graphs and tables provide a brief profile of the 2,748 individuals for 
whom the Brothers of Charity Services is the principal service provider. 

Figure 1: Brothers of Charity Ireland (1998): Service Users by Region (n: 2748) 

Galway 918 (33.4%) 

South East 290 (10.6%) 

Roscommon 254 (9.2%) 

South 74S (27.1%) 

Figure 2 : Brothers of Charity Ireland (1998): Child Service Users (0- 17 yrs) 

by Degree of Disability (n : 11 99) 

Mild 660 (S5.()qbj 
Borderl ine 68 (5.7%) 

Normal 22 (1.8%) 

Not Wrifi t d 74 (6.2%) 

Profound 21 (1.7%) 

Severe 92 (7. 7%) 

Moderate 262 (21.9%) 

Figure 3 : Brothers of Charity Ireland (1 998): Adult Service Users (17+ yrs) 

by Degree of Disability (n : 1549) 

Mild 413 (26.7%) 

Modrrate 648 (41 .8%1 

Severe 391 {25.2%1 

Borderli ne 10 (0.60%) 
Normal 1 (O. l %) 

Profound 86 (5.6%1 
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Figure 4: Bro thers of Charity Ireland 1998: 

Service Users by Age and Broad Disability Categorisation 

Brothers of Charity Ireland 1998: 

Service Users by Age and Broad Disability Categorisation 

31-40 

41 -50 

51-60 116 

61 - 70 51 

70+ 6 3 10 (0.4%) 

Total 74 1174 911 589 2748 

(2.7%) (42.7%) (33.2%) (21.4'1'0) (100%) 

In addition to highl ighting the number of people with learning disability served in each region, 

the above profi le indicates that the majority of children served (62.5"10) were diagnosed as 

being in the normal/borderline/mild range. Naturally the extent to which these children will 

require the support of our services over the coming years will vary but our services are already 

actively considering new ways of responding to the needs of this population. 

With regard to the 375 children identified as having moderate to profound degrees of learning 

disability (31.3%) many needs have already manifested and in conjunction with families, 

schools and community groups we have begun to develop a range of relevant supports. 

Quite a different profile is presented in relation to our adult service users. This highlights that 

72.6% of the adults served by the Brothers of Charity have moderate to profound degrees of 

learning disability, necessitating higher levels of supervision, choice facilitation and personal 

support. For many of this group, future residential circumstance remains a critical concern. 

Secondly, of the 1125 adults with moderate to profound learning disabilities current ly 

supported by our services, 993 (81 0/0 ) are under fifty one-years of age. The increased 

life-expectancy for th is popu lation high lights our need to further develop our range of 

appropriate services for elderly persons, in both community and campus based settings. 



Figure 5: Brothers of Charity Ireland 1998: 

Service Users by Main Area of Day SefYice Provision 

Brothers of Charity Ireland 1998: 

Service Users by Age and Broad Disability Categorisation 

MAIN DAY SERVICE PROVISION NUMBER 

r Ea"""i1yCliildhood services/Pre-school II 271 (9.9C!b) I 

r 
r 
r 
r 
r 
[ 
[ 

L 

Child Education and Dtvtlopment Centre 

Mainstream Education 

Special Education 

Training 

Sheltered Workshop/Employment 

Supported/Open EmQloyment 

Activation Centre 

High SupJlort/lntensive Services 

p-;og;amme for the Elderly 

Home Support 

Other Oay Services 

No Day Service 

Total 

82 

535 

359 

155 

550 

113 

!C 487 

49 

34 

9 

29 

7S 

2748 

[3.oqb)-

(19.5'lb) 

- (13.1%r 

(5.6%) 

(20.0%) 

(4.1%) 

(17.7%1 

(1.8%) 

(1.2%) 

(0.3%) 

(1.1%) 

(2.7%) 

(100% J 

Expansion has been a characteristic of our early childhood services in recent 

years and during 1998 the percentage of our service users avai ling of these 

and related services grew to 9.9%. A further 35.6% are accommodated in 

educational settings and we particularly va lue ou r evolving partnership 

with the Department of Education and Science in re lation to the education 

of children with severe and profound learning disabilities. Moreover as 

an organisation we value our capacity to provide day service provision to 

1501 adults with learning disabilities and are eager to make provision 

for our 75 adults who are currently without a day service. 

1 
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Figure 6 : Brothers of Charity Ireland 1998: 

Service Users by Main Residential Circumstance 

Brothers of Charity Ireland 1998: 
Service Users by Main Residential Circumstance 

Main Residential Circumstance 

..... SdIIf 

Abode 

OVERAll TOTAL 

At ItoIM with both paRnts 
At ItoIM with one paltnt 
At home with sibling 
At home with other rclativl! 
Uves with non-relativl! 
Adoption 

Special Intensive Placements 

Nursing Home 

TOTAL 

Number 
I 

1438 
2SO 

41 

19 
4 

10 

94 

6 

92 

13 

3 

2748 (100%) 

This table indicates that 1792 service users (65.2010) reside in a variety of home settings 

compared with 953 (34.8010) in other settings. While the Brothers of Charity makes such 

provision we continue to face legitimate requests for additional respite and residential 

placements. These are particularly needed to facilitate children and adults with multiple 

disabilities, persons who engage in intractable challenging behaviours and some of our 

more senior service users who reside with elderly parents and ageing siblings. 



Introduction 
Partnership between service users, their families, local 

communities and staff is a fundamental principle 

of all our services. In each region a broad range of services 

has been developed, generally in association with local 

associations, and responsive to the core needs of people 

with learning disabilities, their families and friends. 

Over the past twenty years the Brothers of Charity 

have been committed to providing people with services 

in their local community whenever possible. This orientation 

has brought us into closer contact with families and we 

value the partnerships that have developed as we jointly 

work towards enhancing both the image and community 

involvement of people with learning disability. 

Early Childhood Services (o-6yrs) 
Our Early Childhood Community Services Programmes 

provide a range of services to children from birth to 

six years who have a general developmental delay or 

learning disability. They draw upon a broad range of 

professionally developed resources. In each region 

multi-disciplinary personnel work in partnership with 

parents to ensure that children get the best possible start. 

Services are provided to children in their own homes and 

support is given to local pre-schools attended by the 

children - unless a more specialist service, such as a 

Child Development Centre, is deemed advantageous. 

Child Development Centres are special pre-schools 

which provide services for young children who require 

an individual programme with specialised teaching. 

Other supponts may be provided, depending on a child's 

needs. family circumstance and staffing levels. This includes 

in-home support and respite provision. 

Some regions also operate crisis and relief services specially 

tailored to this age-group. Such services aim to provide a 

supportive and sensitive service to families and to enable the 

development of a partnership of care. 

Staff dedication and active parental participation in 

individual programme planning and ongoing programme 

implementation have also contributed to the success 

of our services. Together with fundraising and parental 

lobbying for increased resources and improved services, 

these committed individuals have increased the range 

of opportunities offered to people with learning disability 

across the lifespan. The management of the services are 

deeply appreciative of this commitment. 

The following sections highlight the range of services offered 

by the Brothers of Charity across the five regions served. 
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The following list outlines the range of services, interventions 

and special arrangements that Brothers of Charity Early 

Childhood Services provide: 

• Assessment and therapeutic interventions 

• Parent support groups, parenting groups and parent 

workshops 

• Fami ly, individual and community support services, 

including therapy liaison with local pre-schools, schools, 

child development centres and home-based support 

• Community Nurse/Nurse Therapist support 

• Social Work support, including the provision of information 

on entitlements 

• Physiotherapy/Occupational Therapy provision 

• Speech and Language Therapy provision 

• Parent Counselling 

• Child Development Centre stimu lation 

• Multi-disciplinary programme planning, specific to each 

child (drawing upon the expertise of community nurses/ 

nurse therapists, occupational therapists, speech and 

language therapists, social workers, paediatricians, 

psychologists and physiotherapists as appropriate). 

School Age Provision (6-18 years) 
Our Services meet the needs of children and teenagers 

between six and eighteen years in ways that are appreciative 

of their developmental capacities, additional challenges, 

location and family circumstances. 

Some children continue to require high levels of support and 

specialist services. Others, particularly children with a general 

developmental delay, may no longer require contact with our 

services. 

The majority of children with learning disabilities advance to 

attending either mainstream or special schools. A minority 

pursue their education in specialist Ch ild Education and 

Development Centres. 



, 

There are currently seven special schools run by the 

Brothers of Charity Ireland in conjunction with the 

Department of Education and Science. Each offers an 

individualised form of education which aims to be 

responsive to each pupil's personal, social and 

educational needs. Great emphasis is placed upon 

developing the self-esteem of pupils and providing 

them with as many positive experiences as possible. 

Pupils, teachers, child care assistants and parents or 

guardians are in turn supported by multi-disciplinary 

personnel, most notably psychologists, speech and 

language therapists and social workers. through 

assessments, diagnosis, therapy and support. 

Multi-disciplinary personnel provide a similar service 

to children with learning disabilities who attend 

mainstream schools, primary and secondary. Some 

such chi ldren are facilitated through special classes in 

mainstream schools, others through the allocation of 

special time with a resource teacher while others are 

dependent upon their class teacher to tailor curricu la 

to individual learning capacities. Through 1998 a 

great deal of work was carried out in partnership with 

families and resou rce teachers and with the close 

co-operation of the Inspectors from the Department 

of Education and Science. Th is is an area of rising 

demand on our multi-disciplinary personnel and 

we are being increasingly challenged to provide an 

adequate level of support fo r the growing number 

of fa milies choosing mainstream education. 

Our Child Education and Development Centres cater 

for some children between six and eighteen years 

who have severe and profound learning disabilities, 

and in some instances, sensory and physical 

impairments. In some such centres adapted forms 

of Conductive Education are used while others, 

particularly centres serving children with autism, 

draw from the TEACCH approach. Department of 

Education recognised teachers and childcare 

assistants have recently begun to work in these 

centres and the Brothers of Charity welcome the 

consolidation of good practice, new insights and 

innovation which this has facilitated. 

Brothers of Charity multidisciplinary personnel 

support educational advancement in other ways. 

During 1998 arrangements were made in association 

with parent groups for specific educational topics to 

be dealt with by invited speakers, and in response to 

requests, an in-home therapeutic support programme 

began for some families. Th is led to situations where 

home support workers carried out specific programmes 

as wel l as helping with housework and/or childminding. 

Each region makes some provision for residential and 

respite support for chi ldren, and families who need 

such support, and some families are supported 

throug h other Home Support Services. Our services 

also facilitate a seri es of summer holiday projects. 
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Services For Adults 
Adult services throughout the regions comprise educational, pre-vocational, 

vocationa l, care, personal development, employment (sheltered, supported 

and open). leisure, recreation, retirement. respite and residential services. 

Our care, vocational, work and adult support programmes involve 

participation in a wide variety of activities. These are delivered in campus, 

community and industrial based settings. 

The priority is to ensure that each person is given the opportunity to 

maximise his or her own potential and skills and a number of our vocational 

t ra ining centres have been awarded the status of "Approved Centre" for 

Vocational Training by the National Rehabilitation Board's Accreditation 

Committee. This in turn has meant that many service 

users have received basic level skills training under the 

Exchequer Funded Training Opportunities Programme 

(TOPS). Some of our centres also offer other accredited 

forms of training. For example, An Foras Aiseanna 

Saothair (FAS) now provides certification to our 

Information Technology Trainees in our Southern Services 

while our services in the South East receive accreditation 

for courses pertaining to health and hygiene, laundry 

operation, and literacy and numeracy from Wigan and 

Leigh College in the United Kingdom. 

Over the years many vocational training centre graduates 

have left our centres to take up sheltered, supported 

and open employment outside our organisation while 

reta ining some level of contact. Some such adults, 

through on-site t raining, have adapted to the changi ng demands of their 

work environments, without requiring any support from our services. 

However, for others, continued support has proved pivotal and they remain 

valued members of our day service communities and community networks. 

The Brothers of Charity have also responded to the expressed preference of 

many service users for supported and sheltered employment by setting up 

commercial enterprises which in turn make such provision. These have been 

in areas as diverse as catering, cleaning, laundry, woodwork, horticulture, 

construction (stonewall building), engineering, printing and in some 

instances, integrating sub-contracti ng of work to or from our service users. 



I, 

Such innovation has been 

followed more recently by 

an eagerness to make our 

provision more holistic -

frequently in response to 

the expressed and changing 

needs of service users. Through 

courses in personal development 

and more social events we have 

broadened the range of life 

experiences offered within our 

adult services. Moreover, the 

establishment of friendship 

networks and support for service 

users who have a propensity 

towards chal lenging behaviour 

had a very positive impact on 

lifestyle for many adults. 

Brothers of Charity care, 

vocational and activation 

services for people with 

severe and profound learning 

disabilities aim to be as 

life-enhancing as possible. 

In each region provision is 

coloured by resource availability 

and participant health 

consideration s, and stringent 

efforts are made to enable 

service users achieve their 

full potential and avail of 

community leisure and 

recreational resources while 

recognising their individuality 

and dignity. 

~~ j ----
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Residential Services 
In each home we aim to respect each resident's right to privacy, to self-advocacy and to encourage their social 

engagement with the local community. Ensuring compatibility between co-residents is important and taken 

into consideration when vacancies arise. Some such homes also provide planned respite breaks to other 

children and adults who attend day services. These extra breaks are generally possible only when some of the 

residents return home to their families. 

This element of service provision falls far short 

of long-standing family demands and there is 

a waiting list for residential services in each 

of our regions. Staff have identified a need 

to develop and expand the leisure and social 

programmes offered to residents through the 

establishment and further development of 

friendship schemes and linkages with local 

clubs and other social amenities. 

Family Support and Respite 
Services 
Respite services are services that facilitate 

the temporary care of people with learning 

disabilities in ways that relieve their social, 

physical or emotional stress and provide relief 

to primary care-givers. Along with family 

support services, they are a highly valued 

element of service provision and include 

residential placements 

for children and adults, 

and day projects, 

holiday projects, 

in-home support 

services and 

facilitation of home 

sharing schemes 

for children and 

teenagers. 



, 

Most of our home support services are facilitated by our Early Childhood and School Services. 

They aim to provide a supportive and sensitive service to families and to enable the development 

of a partnership of care. Family support workers may engage in activities as diverse as fulfiling 

therapeutic programmes to tidying around the house. 

More recently, our regional services have expanded to include a summer home visiting scheme 

(the opportunity to avail of short periods of respite in their own homes) and home link schemes 

(short stay with another family). With teenage befriending schemes they have helped 

considerably to broaden the range of life opportunities open to some service users. 

Families of older children and adults frequently exert a preference for short-term residential 

placements, particularly where service users engage in challenging behaviour. During 1998 a 

number of regions made stringent efforts to enhance both the quantity and quality of provision 

through improved co-ordination. However, provision in this area continues to be limited and the 

fact that respite beds can be occupied on a full-time basis by adults waitlisted for residential 

placements has caused stress to families. Demands for respite and family support services 

continue to far outweigh availability and new facilities opened in 1998, while a valued resource, 

are insufficient to tackle the breadth of this problem. 

In this context the services have identified a need to: 

• review current research and practice elsewhere - with a view to extending services, 

• secu re additional funding, and 

• increase the number of personnel appointed to Family Respite and Support Services 

and the number of residential respite facilities. 
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19.98 - HIGHLIGHiTS ~ND EMERGING 
CHALLENGES F.ROM OUR REGIONS 

Overview 
Nineteen ninety-eight was an exceptionally busy year for all our regional services, 

integrating the finalis ing of plans for the restructuring of existing service delivery and 

the development of new services in each region. 

As part of the Congregation's national strategy, regions worked towards a Service Community 

model within reg ional catchment areas. Within each catchment area services have been 

encouraged to articulate their own concerns and needs and to be as autonomous as may be 

conducive to quality service provision. Each service is facilitated by a team leader/manager, 

provided with guidelines via the Brothers of Charity national and regional policy guidelines and 

supported by multidisciplinary and ad min istrative personnel. 

We are grateful to staff, advocates and family members for looking towards change in a spirit 

of partnership and mutual respect and we look forward to the outcomes from this transition. 

Nineteen ninety-eight saw increased demands on ou r services in each region. Thanks to increased 

funding, and greater involvement in educational provision for children with severe and profound 

disabilities by the Department of Education and Science, we were in a position to respond to some 

such demands. In particular, we welcome the appointment of teachers and child care assistants 

to ou r schools, Child Development Centres and Child Education and Development Centres. 

Apart from an educational context, the allocation of approved new development monies 

and the Department of Health and Children's sanctioning of some new posts contributed 

substantially to our response capabilities. In particular this facilitated further development 

of home and family support services for children of pre-school and school age, including summer 

camp projects, development and enhancement of host family services, in-home support services 

and therapeutic intervention. 

This year also saw increased in-service training and development opportunities for staff in each 

of our regions. This included training to support implementation of the Good Practice Guidel ines 

developed within our services in 1997 on the identification and recognition of abuse. We 

recognise the importance of continuous training and staff development to quality service 

provision and look forward to acquiring further funding to strengthen this element 

of our provision. 

At the same time, our service planning capacities have been strengthened through regional 

initiatives and the National Intellectual Disability Database. The Brothers of Charity are pleased 

that they can provide projections concerning future service requirements in each region and the 

demands likely to manifest. both short-term and long-term. 
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There are a number of areas of imminent need that require urgent attention, including: 

• the expansion of early childhood services into rural areas, 

• the development of short-term therapeutic services for children who present 

with intractable challenging behaviour, 

• greater availability of respite services for children, 

• increased speech and language therapy provision, 

• the development of services for children and adults on the autistic spectrum, 

• the provision of adequate and appropriate day services and/or employment 

opportunities for all adult service users, 

• the provision of a range of residential programmes to facilitate adults with 

learning disabilities and their families, 

• refurbishment of some buildings and the alteration and/or replacement of 

others in light of the increased demands on the services they facilitate, and 

• further development of services for elderly persons with learning disabilities. 

The Brothers of Charity are eager to respond to each of the above considerations. We will continue to work 

in partnership with the Department of Health and Children, Regional Health Boards, Parent and Friend 

Associations and other agencies in locating and utilising the necessary resources to tackle each of these 

concerns. 

Galway 
For our Galway Services 1998 was a year of challenge and change characterised by partnership and goodwill. 

Each service community, with the support of the region's organisational and multi-disciplinary services, 

continued to provide a quality service. Among their high l ights we can list: 

• the Commitment given by the Construction Industry Federation to build a new crisis and relief centre 

on the John Paul Centre Campus in Galway; 

• the opening of a purpose-built group home in Ballinasloe, and commencement of semi - independent 

houses in Ballinasloe and Spiddal in Connemara; 

• funding received for a new group home with a high degree of support in Gort; 

• opening of a third children's group home in Galway city to provide respite for girls; 

• the official opening of "An Gairdin" - an outdoor centre for relaxation available to service users and 

the larger local community developed by An Foras Aiseanna Saothair (FAS) on our Kilcornan Campus; 

• improved services for children with autism; 

• the organisation of a successful national conference "Education: Their Right - Our Response" on the 

education of children with severe and profound learning disability and physical disability; 

• the provision of drama workshops as part of the Pastoral Care Programme leading to the production 

of two plays "Ocean Blues" and "Baby at Spanish Arch" involving service users which were performed 

in the Galway Town Hall Theatre ; 

• decision taken to circulate a Service Directorate Briefing (synopsis of the discussions and decisions 

made by the Service Directorate) to all staft via POSTBOes Newsletter; and 

• the positive feedback from parents during evaluations which commented on the quality 

of service delivered with a strong focus on supporting and empowering families. 



Our Galway services identified a series of challenges to be faced in 1999. These prioritise: 

• tackling the serious gap of physiotherapy and speech and language therapy services 

to adults in our services; 

• developing an occupational therapy service; 

• developing a multi-disciplinary response to the 

wide range and growing need for services; 

• provision of an outreach worker to support adults 

who live in the community; 

• provision of a residential facility for people who 

are no longer able to live independently; and 

• facilitating the extension of self-advocacy within 

the services and to find ways of ensuring a system 

of advocacy for those who cannot speak for 

themselves. 

The Mid West Region 
The Mid West region provides services in limerick city, 

and in Counties limerick and Clare. The region has twelve 

service communities, each comprising service users, staff 

members, volunteers, families and local communities, 

united in the life enhancement of the person with a 

learning disability. Amongst the highlights of 1998 were: 

The Mid West Services, in addition to addressing challenges common to all our services, look 

forward to the official opening of a new centre in Fairgreen, Limerick city, from which training 

and employment opportunities to young adults with moderate learning disabilities will be provided. 

Nineteen ninety-eight will also mark the initial steps in providing two new purpose built residences 

for young adults with severe and profound learning disabilities in Foynes, West Limerick. The 

further development of appropriate services for children and families will be vigorously pursued. 

The "Excellence through People" standard will be adopted as the base line for staff development. 
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Our Roscommon services experienced challenges in responding to increased 

demands for resources in the area of family support. Of particular significance 

were the needs of children in mainstream education for social outlets and 

appropriate speech and language therapy. In addition, young adults living at 

home required a home based service and help in identifying and accessing 

social outlets. 



The Southern Services Region 
This year marked the 60th year of devoted service for our Southern Services which serve 

Cork city and County and County Kerry. Celebrations included various activities for service users 

and their families, includ ing a Mass of thanksgiving and a diamond jubilee ball. 

Our highlights include: 

• the decision to adopt a sectoral approach to service management, l ikely to lead 

to the appointment of managers to oversee, organise and develop a comprehensive range 

of locally based services; 

• discussions with the Rosmin ian Fathers concerning the possible transfer of SI. Patrick's 

Upton to the Brothers of Charity in '999 and the transfer of responsibility for Cork's 

Sector 5 (Bandon/Kinsale); 

• the establishment, with the Department of Education and Children, of SI. Gabriel's School 

in Bishopstown, Co. Cork to provide educational opportunities for children with seve re 

and profound learning disabilities; 

• the establishment of another high support group home; 

• the extension of domiciliary support to our North Kerry Early Intervention Services; 

• the granting of permission for an additional classroom in Triest School on the 

Lata Campus, Glanmire, Co. Cork; 

• the development of a response to the needs of siblings of people with learning disabilities; 

and 

• a two day "Sibshop" workshop hosted by Don Meyer (USA) . 

Such advancements mark recognition, 

after many years of lobbying by Brothers 

of Charity personnel, families and other 

interested part ies, of longstanding 

needs within this reg ion. This region's 

subm ission to provide a regiona l service 

for children and adolescents with 

learning disabilities who display major 

challenging behaviour is under active 

consideration by the Department of 

Health and Children. In addition, the 

Southern Services are eager to develop 

services for children and adults on the 

autistic spectrum and to respond to the 

challenges identified as prevailing for 

all our regional services. 
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The South East 
Our services in the South Eastern region serve Waterford city and county and South Tipperary. 

This region realised many achievements at service community level during 1998, contributing 

substantially to the quality of life of many service users. These include: 

• acquisition of an additional six bedded high support group home; 

• commencement of managing the Developmental Day Centre now known as the 

Noonan Centre in Cashel, Co. Tipperary; 

• opening of a new children's respite house in Cion mel, Co. Tipperary, building upon the 

great work of the County Tipperary Association for Mentally Handicapped Adults and 

Children; 

• securing of funding from the South Eastern Health Board for the continued provision 

of service user employment opportunities through the Deise Laundry and Linen Rental 

Service in Waterford and the Kings Delicatessen initiative in Cashel Co. Tipperary; 

• employment of staff and selection through interview of service users to run our 

Horizon funded Tory Enterprises initiative which provides a cleaning service to local 

hotels, guest-houses and private homes on a contract basis; 

• purchase of a seven-seater minibus with the proceeds of the annual Comeragh 

Golf Classic; 

• the opening of a new purpose built campus based eight-bedded bungalow at Belmont 

Park, Waterford; 

• funding received to change our residential service at Fethard, Co. Tipperary, from 

a five-day service to a seven-day service; 

• appointment of a full time Human Resources Manager for the region; 

• publication of three editions of B.O.C.s.E., the region's in-house magazine; and 

• representation at trans-national meetings which served as fora for the exchange 

of information on training methods and codes of practice in the area of training and 

employment of people with disabilities. 

The South Eastern Region has also identified a series of challenges. Like other regions 

the prioritisation of core funding issues when allocating approved resources is a major 

determinant and in this context they have decided to review service structures, bearing 

in mind recommendations from service evaluations. Other prioritised challenges include: 

• developing a multi-disciplinary team in South Tipperary in partnership with the 

South Eastern Health Board which would provide early intervention support, 

special school age support and adult supports; 

• opening a Child and Family Centre in Cion mel, Co. Tipperary, which would be 

a base for a family support team and administrative personnel; 

• developing co-ordinated volunteer/friendship and family break schemes; 

• developing a sensory integration programme within the services; and 

• further development of structures to facilitate service user and family 

involvement in Brothers of Charity Services. 



Conclusion 
The above profile shows that the Brothers of Charity are 

continuing to campaign strongly for the services and provisions 

necessary to improve the quality of life of people with learning 

disabilities and their families. Through 7998, family support, early 

intervention, education, employment, leisure and activation, 

respite and residential services were consolidated and expanded 

and plans drown up for the further development of such services. 

In such activities we have been actively supported by Government 

Departments, Regional Health Boards and Parent and Friend 

Associations and we look forward to deepening this partnership. 

We would like to acknowledge the tremendous commitment of 

staff in pursuing additional funding and in constantly reflecting 

upon how we might improve the services we offer. 
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MULTIDISCIPLINARY 
SUPPORT SERVICES 

Each of our regional services employs multidisciplinary personnel 

who, through varying models of service delivery, fulfil similar 

functions. Their services form an integral part of all Brothers of 

Charity Learning Disability Services, drawing upon the knowledge 

base, developments and innovations in nursing, occupational therapy, 

paediatrics, physiotherapy, psychiatry, psychology, sensory and 

recreational therapy, speech and language therapy and social work. 

Our medical personnel enhance the personal wellbeing, health and 

development of service users and work in close partnership with 

parents, families and communities. 

Our psychologists direct much of their time to direct work with service 

users, their families and staff. Through assessments, counselling, 

programme planning and implementation, training and support they 

contribute to service users' life-long learning, social advancement and 

wellbeing. 

Our speech and language therapists are committed to facilitating 

the development of communication skills but scarcity of resources 

has meant that they have had to confine their expertise to supporting 

children. They work directly with children and indi rectly through 

family members, teachers and child care assistants. 

Our social workers also provide a framework of support. Involved in 

every area of service provision, they liaise with staff throughout our 

services and with other multidisciplinary and managerial personnel. 

Nineteen ninety-eight saw a continuation of the co-operative venture 

between the Broth ers of Charity Social Work Department (Southern 

Services) and The National University of Ireland Cork, known as the 

"Social Work Student Unit". Thus students have been provided with 

practice learning opportunities, increasing their levels of social work 

training. This initiative follows on from the now established 

arrangement whereby third level students undertaking certificate 

and diploma courses in Applied Social Studies in Social Care and 

degree courses in Early Childhood Studies IUCC) come on placement 

to various Brothers of Charity centres. 



TRAINING, RESEARCH, 
DEVELOPMENT AND EVALUATION 
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Services in the South East Region, through established links with the Learning Disability Faculty, 

University of St. Andrews, Scotland, offered two modular training courses: "Approaches to People 

with Challenging Behaviour" and "Approaches to Counter-acting Sexual Abuse of Adults with 

Learning Disabilities". 

Dur regional services continued to produce their respective newsletters. These have proven a 

valuable means of improving communication throughout the Services and of ensuring that each 

section and regional service is kept up to date with developments in similar service communities. 

Regional Directors of Services contribute to each issue, using them as fora to inform staff of 

on-going developments and matters of general interest. 

Evaluations 
It is the policy of the Brothers of Charity to 

evaluate a number of its service communities 

each year. These generally follow the four stage 

process outlined in our 1997 Evaluation Manual 

"How are we doing?" 

During 1998 at least three evaluations 

commenced in each region and other evaluations 

initiated in 1997 were concluded. In each 

instance service communities were affirmed for 

the quality of service provided and service deficits 

prioritised for attention. Collectively these 

evaluations highlight: 

o the strong focus on the needs of service 

users and thei r primary care-givers 

throughout our services, 

o our respect for the dignity of service users, 

o the fact that service communities are 

empowering themselves to achieve their 

goals, 

o the need for additional funding, 

o the need to build upon existing partnership 

arrangements with families, communities 

and other service agencies, and 

• the need to improve communication 

between frontline staff and senior 

management. 

In November an external audit was carried out thereby helping our services reflect upon recent 

achievements and challenges in the on-going development of the evaluation system. 



ORGAN ISATIONAL 
SUPPORT SERVICES 

During 1998 a great deal 

of ti me was devoted to 

tri pa rti te and bi lateral 

discussions wi th both the 

Department of Health and 

Children and Regional Hea lth 

Boards on issues related to 

the transfer of funding f rom 

the Department t o Heal th 

Boards, effective from 

January 1999. 

This year saw increased 

use of computers and PC 

networks throughout our 

services and a consequent 

increase in demand for 

techn ical support. Moreover 

the Computer Section of the 

Accounts Department of our 

Galway Services developed 

some new applications to 

support the efficient 

processing of accounts, 

payroll , travel budgeting, 

pensions and future service 

planning which have been 

adopted by all of our regional 

services. 

Each regional service has its own organisational support 

services. These deal wi th all necessary genera l 

administrative, accounting, personnel, information 

technology, database management, faci lity management, 

transport and resource and tra ining (staff, fami ly and 

volunteer) services. Collectively, these services ensure 

the smooth day to day running of Central Services in 

a prompt, efficient and courteous manner. 

In a changing and rapidly developing service, the 

Brothers of Charity are proud of the staff commitment 

to enhancing the quality of the organisational support 

services. 
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Introduction 
The Brothers of Charity Services Ireland employed 1,675 people in 1998. Of these 1,105 (66%) 

were employed in a permanent capacity, comprising full - time, part- time and job-sharing positions, 

419 (25%) occupied temporary positions (full-time and part-time), and 151 (9%) locum/relief staff 

were employed. 

The following tables and graphs pertaining to job status, occupational categorisation, age and gender 

mix provide a more illuminating profile. 

Employee Job Status 1998 

Cork 

South East 

Roscommon 

TOTAL 

PERMANENT 

fUll·TlME PART·TlME lOB SHARE 

TEMPORARY 

fUll ·TIME PART·TlME 

293 63 

200 40 

141 

137 3 

49 44 

B20 151 

49'lb 9'lb 

66'lb 

Temporary Full-time 
9% 

Job Share 
8% 

Ptrmanrnt Full-time 
9% 

Locum 
9% 

47 28 

33 42 

34 15 

19 54 

7 4 

140 143 

8'lb 9'lb 

25'lb 

Temporary Part-tine 
16% 

88 

36 60 

108 4 

15 18 

28 12 

275 144 

16'lb 9'lb 

Pc:rmanent Full-time 
49% 

TOTAL TOTAL wt. 

569 482.47 

0 411 342.00 

2 305 248.53 

0 246 198.60 

0 144 97.20 

2 1675 1368.80 

O'lb 



Occupational Categorization 1998 

Cork 

South East 

Roscommon 

TOTAL 

OTHER CAREl 
MULTI· MAIN· SUPPORT 

ADMIN MEDICAL DISCIPLINARY TENANCE NURSING PERSONNEL 

53 5 

29 2 

20 4 

27 3 

10 0 

139 14 

8% 1% 

Maintenance 

1010 Medical 
, % 

15% 

33 9 

16 3 

19 3 

10 3 

7 0 

85 18 

5% 1% 

Multi ~d isc:i pi i na ry 
5% 

179 

161 

234 

62 

44 

680 

41 % 

290 

200 

25 

141 

83 

739 

44% 

85% 

Other ca re! 
support personnel 

•• % 

Front-line staff comprise 85% of Brothers of Charity personnel. 

This category includes house-parents, care assistants, drivers, 

instructors, supervisors and nursing personnel. The remaining 15% 

comprise administrative, management, medical, multi-disciplinary, 

and maintenance personnel. 

TOTAL 

STAff TOTAL wt. 

569 482.47 

411 342.00 

305 248.53 

246 198.60 

144 97.20 

1675 1368.80 
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Personnel Age Profile 1998 

TOTAL 

staff Total wte 

Mid West 

Cork 

South East 

Roscommon 

TOTAL 

600 

500 

400 

300 

200 

100 

89 

70 

54 

12 

319 

19% 

119 

103 

57 

36 

460 

27% 

127 

77 

76 

62 

517 

31 % 

63 

47 

47 

29 

321 

19% 

8 

12 

5 

58 

3% 

411 

305 

246 

144 

1675 

O L-_ 

20-29 30-39 40-49 50-59 60-65 

Th is profi le indica tes that most employees are between 30 and 50 years 

and tha t only 3"10 of employees are due to retire in t he next five years. 

342.00 

248.53 

198.60 

97.20 

1368.80 

! 
j 



Personnel Gender Mix 1998 

Cork 

South East 

Roscommon 

TOTAL 

1500 

1200 

900 

600 

300 

oL--

76 

52 

49 

23 

320 

19% 

MALE 
320 

335 

253 

197 

121 

1355 

81% 

fEMALE 
1355 

TOTAL 

Staff Total wte 

569 482.47 

411 342.00 

305 248.53 

246 198.60 

144 97.20 

1675 1368.80 

On-going 
Developments and 
Challenges 
During 1998 each regional service 

continued to develop their 

personnel/human resource sections 

and to foster closer working 

relationships with Trade Union 

Repres<ntatives, IBEC, HSEA, the 

Department of Education and 

Science and the Department of 

Health and Child ren. 

Each continued to experience 

difficulty in attracting nursing and 

multi-disciplinary personnel into 

services and the Brothers of Charity. 

through the recently constituted 

National Personnel Team have 

begun to explore ways of tackling 

this difficulty. 

The National Personnel Team began 

production of a Brothers of Charity 

Employee Handbook and is set to 

review, develop and up-date Human 

Resource policies and procedures. 
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SYNOPSIS OF FI NANCIAL 
RESULTS 

Synopsis of Financial Results for 1998 by Region 

TOTAL SERVICES 43488 

Expenditure 

IRE,OOO 

11276 

7739 

6639 

43480 

Expenditure by Region 1998 

Southern Region 
18% 

South East Reg ion 
15% 

Mid Wrst Reg ion 
26% 

Co. Roscommon 
7% 

Balance as 
at1stJan 

IRE,OOO 

Co. Galway 
34% 

203 

Balance as 
at 31 st Dec 

IRE,OOO 

5 

III 

211 



Analysis of Income Analysis of Expenditure 

Dept. of Health Other Total Staff Other Total 
Allocation Income Costs Costs 

IRe.OOO IR[,OOO IRe,OOO I Re,OOO IRe,OOO IRe,OOO 

u.- 2$13 

2,323 711 

10,018 1,192 11,210 8,707 2,569 

6,685 1,058 7,743 5,979 1,760 

South-East Region 5,127 1,515 6,642 South-East Region 5,261 1,378 6,639 

TOTAL SERVICES 37,616 5,872 43,488 TOTAL SERVICES 34,079 9,401 43,480 

Income 

South-East Region 

Southern Region 

~===============~ 
Mid-West Region 

Co. Roscommon 

Co. Galway 

20'lb 80<\\) lOO'lb 

Dept. of Health Other Income 

Expenditure 

South-East Region 

~==========;; 
Southern Region 

f============== 
Mid-West Region 

~================ 
Co. Roscommon 

Co. Galway 

60'lb lOO'lb 

Staff Costs Other Costs 
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Capital Income and Expenditure Account 1998 

South East Region 22 

TOTAL SERVICES ',089 

Expenditure 
IRf,OOO 

Analysis of Income Received 1998 

Fundraising 

71 

26 

South East Region ' _2 _IL 

TOTAL SERVICES 704 33' 

, 
Balance as 
at 1st Jan 

IRf,OOO 

1 

235 

Health 
Board 

Balance as 
at 31 st Dec 

IRf,OOO 

351 

Total 
I 

1089 
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