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HISTORY OF CAPPAGH NATIONAL 
ORTHOPAEDIC HOSPITAL 
Cappagh House was the residence of lady Martin , widow of 
Sir Richard Martin and daughter of Sir Dominic Corrigan, the 
distinguished physician whose name is associated with 
'Corrigan's Pulse' and 'Corrigan's BuHon'. On 15th September 
1907 lady Martin passed to her reword and very generously 
bequeathed the property to the Religious Sisters of Charity "to 
provide a school for poor children in the neighbourhood". 
As the surrounding district was sparsely populated at the time, 
it was not considered practical to ~t up a school. Instead, it 
was used as a convalescent home for the Children's Hospi tal , 

Temple Street and tra ining school for nursery nurses. 

Underprivileged children who suffered from the diseases of 
poverty, such as Rickets, Tuberculosis and malnutrition were 

transferred to Coppagh for continuing treatment. 

Aker World War 1, work commenced on the bui lding of the 
hospital. Initially old army huts were used as words. In 1921 , 
Cappagh become on ' open air" hospital in il> own right for the 
surgical treatment of TB. The design was based on a similar 

hospital in Switzerland, and it is only the third hospital in the 
world 10 use this technique. 

Between 1921 and the mid 1950's, the building of the hospital 
continued and the number of beds and cots increased from 60 
to 260. A modern operating suite , X- roy Department and 
Physiotherapy Deportment were added. 

Because of the long-term nature of the treatments (counted in 

years rather than months) a notional school was established in 

1923 for the education of the children. It still exists today with 
one full time teacher working there. In addition, Occupational 
Therapy was introduced from an early date and potients were 

taught handcraks of all kinds. In 1961 , a new Occupational 
Therapy Department was opened, the first of its kind in Ireland, 
with specially qualified Occupational Therapists, who hod been 
trained in England. 

The decode between 1945 and 1955 sow the rapid decline in 
the diseases Tuberculosis ond Rickets due to new treatments, 

drugs and the general raising of living standards. These 

welcome developments meant fewer admissions of chi ldren and 

fewer beds needed. 

Between the mid fikies and the present, radical changes hove 
token place. The number of beds were reduced to 164 and 
from being on all children hospital originally, 90% of today's 
admissions are adults. . 

1 n 196 1, the original Operating Theatre was replaced with a 
larger updated one. A second theatre was added in 1971, 
fiHed with the new Clean Air Facilities required for Total Hip 
Replacement operations. Here history repeated itself because 

this was only the th ird of its kind in existence, one in England, 

one in Switzerland and one in Cappagh. In 1989/ 1990, two 
addi t;onal Clean Air Operating Theatres have been added, 
again the most modern ovailable. 

The words (which were large open-air design) have been 
reconstructed to meet adult requirements and to measure up to 

modern standards. A new Imaging Deportment and Pathology 
Department were added . 

The hospital is now a major elective Orthopaedic facility in the 

country and provides elective Orthopaedic Services for 

SI. Vincent's Hospitol, Mater Hospital , Beaumont Hospi ta l, 

James Connolly Memorial Hospita l, The Children's Hospital 
Temple Street, Central Remedial Clinic and other tertiary 
referrals. 

Further developments include the establishment of the Autoglous 
Blood Transfusion Service in 1991 and the Bone Bonk in 1996. 



An Oratory for the potients and stoff was opened in 1987 
ond a new Outpatients Deportment was opened 1995. 
A major hospital development programme is currently 

with the Deportment of Health and Children. The first 
phose of the development commenced in July 1997 
with the bui lding of a 150 seated Auditorium, which 
was opened in June 1998. 

In Morch 2001 0 major project was completed with 
the commissioning of an MRI scanner. The scanner 

costing € 1 .52m was funded by the Research ond 
Development Trust. 

Medicol/Nursing educotion has always been the 
hallmork of Cappogh . The hospital provided the only 
Post-Graduate Orthopaedic training course for nurses for 

many years. In 1990, approval was granted for the Diploma 
Course in Orthopaedic Nursing for this Hospital by the 
Royol College of Surgeons in Ireland for Post-Graduate 
Nurses. Since 1999 this course has been upgraded to that 
of a Higher Diploma in Orthopoedic Nursing . 

The Department of Orthopaedic Surgery, Royal College of 
Surgeons in Irelond was offici oily opened in March 1992, with 
the oppointment of Timothy O 'Brien as the first Professor of 

O rthopoedic Surgery. 

The Hospital in association with University College, Dublin 
and the Royal College of Surgeons in Ireland provides 
undergraduate and postgraduate medical education. 

At the present time the hospital has the services of 18 
Orthopaedic Surgeons, each with a major sub-specialty, 
A Rheumotologists, 8 Consultant Anaesthetists, 2 Consultant 

Radiologists, a Consultant Haematologist and a Consultant 

Microbiologist, each giving their expertise to Coppogh. 





ANNUAL GENERAL MEETING 

Date: Wednesday 23rd June 2004 

Time: 13.00 hours 

Location: Lady Martin Auditorium 

Cappagh National Orthopaedic Hospital 

Agenda 

1. Report of the Chairperson of the Board of Management 

2. Report of the Chief Executive 

3. Report of the Chairman of the Medical Board 

4. Accounts for the year ended 31 st December, 2003 

5. Appointment of Hospital Auditors 

6. Any Other Business 





REPORT OF THE CHAIRPERSON 
OF THE BOARD OF MANAGEMENT 
It gives me great pleasure to report that the year 2003 wa s a 
very successful one for Cappagh National Orthopaedic 

Hospital. 

During 2003, the hospital achieved its service plan agreement 
with the Eastern Regional Health Authority. 

I am also pleased to report that the hospital budget was on 
target at year-end. This was achieved against the background 

of a difficult year all round for health agencies. 

Our Development Pion continues to be the main priority for the 
Board of Management. During the year, members of the Board 
of Management continued to meet with the Minister of State at 

the Deportment of Health and Children, Mr. Brian Lenihan, lD. 
and representa tives from the Notional Treatment Purchase Fund 

and the Eastern Regional Health Authority. 

I am glad to report that there is now full support from a ll the 
parties concerned, from a political perspective, for our 
Development plan . However, the necessary funding from the 

Stote is the issue. In view of the importance which everybody 

associated with the Hospital aijaches to the Development Plan, 
the Boord of Management has agreed 10 make the necessary 

financial arrangements for the Development plan to commence 

in 2004 . This financial plan involves a number of parties 
making funding available for phase I of the project, which 
includes two new Operoting Theatres and a Central Sterile 

Supply Deportment. 

I would particularly like to thank Mr. Aidan Gleeson , 
Mr. Darragh Hynes and Mr. Tony Ki lduff for their commitment to 
progressing this Development Plan. 

During the year, the hospital continued its work with the Caritas 

Advisory and Consultative Forum . This Forum continues to 

develop and we are already seeing the benefits of working 

together. 

I would like to thank my colleagues 
on the Board of Management for 
their outstanding commitment to the 

Hospi tal during the year. I would like to 
thank, on behalf of the Board of Management, 
the Sisters of Charity and Sr. Eilis Mulhern, Sister Superior at the 
Hospi ta l, for her hard work and dedication to the running of the 
Hospital and the Miss ion Committee. 

I would like to thank Mr. Darragh Hynes, Chairman, Medical 
Board and Dr. Maire McCarroll , Honorary Secretary, Medical 
Board for their dedication and hard work during the year. 

I wish to thank Mr. Alan Swan, Chairperson of the Finance 

Committee, who continues to give valuable support to the Boord 

of Management on many financial issues. 

I would a lso like to thank the Executive Council and Medical 
Board for their help and support during the year. 

I would like to convey to the Chief Executive, Mr. Aidan 

Gleeson, and to a ll the staff at Cappogh National Orthopaedic 
Hospital at a ll levels, in all disciplines, and in all services, the 
appreciation of the Boord of Management for their ongoing 

dedication to patient core and commitment to excellence. The 

hospital continues to be at the forefront of developments in 
Orthopoedics, both nationally and internationally and this is 
achieved as a result of the hard work and commitment of 

everybody involved with the Hospital. 

Mary Cullen 
Chairperson, Board of Management 



REPORT OF THE CHIEF EXECUTIVE 

It gives me great pleasure to report that yeor 2003 was a very 

successful one for Coppagh National Orthopaedic Hospital. 
The hospital achieved its service plan as agreed with the Eastern 
Regional Health Authority. 

One of the biggest developments in 2003 was the plan put in 
place by Government to restructure the health services. This 

happened as a result of the Prospectus, Brennan a nd Hanly 
Reports concluding that reform was necessary in order to 

improve patient core, gel better value for toxpayers' money and 
improve health core management. 

The structure of health care management and delivery will 

change dramatically in the years ahead for a ll of us and wi ll 
present many challenges, but I strongly feel it will lead to a much 
better service for the patient in the end. 

The budgetary pasition in 2003, from a financial perspective, 
proved to be as difficult as ever due to budget cut-backs in the 
health services. Taking all this into account, I would like to report 
that the hospital achieved a break-even budget at year-end and 
I wish to congratulate Mr. Danny Dunne, Deputy Chief 
Executive / Financial Controller, and his team for their hard 

work and commitment to achieving this during the year. I would 

also like to thank a ll staff in the Hospi tal for their efforts in 
trying to achieve many financial efficiencies during the year. 

During 2003, the hospital experienced staff shortages, 

particularly in the nursing and medical areas, however despite 
this, the hospital achieved its service plan and I would like to 

thank particularly the medical and nursing staff for their efforts 
and continued support. 

The main long-term, strategic objective of the hospital is to 
develop our site. Our Development plan has been in place for 
the last number of years and the main stumbling block is 
sourcing funding for this project. The Board of Management 

and Management Team continue to meet wi th the different 
parties involved wi th our Development plan . I am glad to report 

that the parties concerned, the Minister for State at the 
Department of Health and Children, Mr. Brion lenihan, lD., the 
Department of Health and Children officials and the Eastern 

Reg ional Health Authority have given their full suppart for this 
£)e\lelapm,ml plan. 

The main objectives of 

the Management Team 

during 2003 were as 
follows: 
• Reduce waiting lists and wai ting times 
• Continual upgrade of hospital facil ities 
• Implementation of Hospital Development Programme 
• Enhance the working conditions of all staff 

at Cappagh Hospital 

• Improve communication and teamwork at all levels 
• Improve education and training 
• Development of hospital information systems 
• Establish goad working relationships with external bodies. 

During 2003, Ms. Emer Agnew, Quality Co-ordinator, 
continued to drive the accredi tation process in the hospital. 
This is now at its final stage and it is planned that a survey wi ll 
be carried out early to mid 2004 . I wish to thank all staff for 
their continued commitment to the accreditation process. 

I would like to take this opportunity to 

mention a number of projects which took 

place during 2003: 
• Completion of a new staff changing area for all staff. 

The building of this new changing area was essential to 
our Development plan in that it releases space in other parn 
of the hospital so that our Development plan can commence 

• Continual refurbishment and upgrading in all areas 
of the hospital 

• Continual upgrade of our information technology systems 
• Development of a preventative maintenance programme 
• Development and establishment of a Cleaning Comminee. 

Risk Strategy 
The hospi ta l has in place a comprehensive risk strategy. The 
hospital Finance CommiHee meets monthly to review all relevant 

financial risks, business and budget planning from a corporate 
perspective. The hospital Risk Management CommiHee meets 
every quarter to review all risks, both clinical and non-clinical. 
The hospital Health and Safety Comminee meets every two 
months to review all relevant risks and concerns . The 
Departmental Heads meeting covers all relevant risk areas, 
which are discussed openly 0 1 this forum every month. 



Cappogh Nationol Orthopaedic Hospital is a member of The 
Dublin Hospitals Risk Management Forum, which meets 
monthly and reviews risk stra tegy and all relevant risks. The 

hospital Catering Committee meets monthly to review all 

relevant risk issues. The hospital Management Team meets 

bi-monthly, reviewing all relevant corporate risk issues. 

Conclusion : 
I would like to wish Ms. Joan O ' Doherty, General Services 
Manager, every success in the future, following her retirement in 
2003. I would like to welcome Mr. Gordon Dunne as General 
Services Manager and wish him well in his new role in the years 

a head. 

I would like to wish Ms. Therese O'Sullivan every success for the 
future following her resignation in 2003 . Therese was 

instrumental in achieving full accreditation in our hospital 
loboratory in 2002. I would like to welcome Mr. Richard 

Lodge as laboratory Manager and I wish him every success in 
his new role in the years ahead. 

I would like to wish Ms. Monica Kelly, Pro ject Co-ordinotor, 
every success in the future following her resigna tion at year end. 

I wish to thank Mr. Tony Kilduff and the Research and 
Development Trust for their conslant support in the past and 

especially Ihis year for their assistance and advice with many 

projects during the year. 

The Sisters of Charity Advisory and Consultative Forum 

comprising of all hospitals under the care of the Sisters of 
Charity, continued to meet and advance its important work. 

Th is work is on-going and is now of great benefit in sharing 

information and networking with colleagues from other 

hospitols . 

I would like to thank the Sisters of Charity a nd especiolly 
Sr. Ei lis Mulhern, Sister Superior, for her dedication and 
commitment to developing the role of this hospital and her 

assistance a s Chairperson of the Mission Committee during the 

year. 

I would especially like to thank the Chairperson of the Board of 
Management, Ms. Mory Cullen and the entire Board for their 
continued hard work and commitment to developing this 

hospitol in yea r 2003. Ms. Cullen and the Boord of 
Management continue to work extremely hard on the future 

development of th is hospital and it remains priority number one 

for them in 2004 . 

I would like to thank the Bank of Ireland a nd our Auditors, Ernst 
& Young, for their constant help and support. 

I would especiolly like to thank Mr. Darrogh Hynes, Choirman 
of the Medical Board, and Dr. Marie McCorroll , Honorary 
Secretary, Medical Board, for their va lued contribution to the 

running of the hospital. 

I would a lso like to thank my own Management Team, 

Mr. Danny Dunne, Ms. Pat O ' Boyle, Mr. Gordon Dunne, 
Mrs. Eilis Carroll and Mr. Darragh Hynes for their loyalty, 
support ond hard work during the year. The Monagement Team 
has achieved a great sense of teamwork and continues to strive 

to develop the hospita l for our patients and sta ff . This will 
involve the commencement of the development programme, the 

establishment of a High Dependency Uni t, os well os many other 
related service developments. 

I would olso like to extend my thanks to the o ther commiijees of 
the hospital ond their members for all their help and support 

throughout the year. 

The miss ion of the hospital continues to grow. This hospital is 

very patient centered and wi ll continue to develop because all 

sta ff are very focused in relation to the patient in the delivery of 

their service. There is a fanta stic work ethic among Coppagh 

staff. I wish to personally thank each and every staff member 

at Cappagh Hospi tal for this commitment. 

Coppogh Notionol Orthopoedic Hospital has estobli shed itself 
as a premier care hospital with our patients both noti onally and 

internationally and also with the Eastern Regional Health 
Authority and I look forward to th is trend continuing in 2004. 

To conclude, I wish to put on record the efforts of our Art 
Exhibition Commiijee, who held an art exhibition during 2003 . 
This was held in honour of Mrs. Raisin Hand, who passed away 

in 2003. During her il lness, Roisin had expressed the wish that 
we would continue to hold the art exhibition every two years in 

the hospi ta l and a lso tha t this year a contribution would be 
made towards St. Francis Hospice. I am glad to report that a 

financial contribution was made to St. Francis Hospice on behalf 

of Roisin ond her fa mily following 0 very successful ort 
exhibition . Roisin will be fondly remembered by all her 
colleagues ond stoff ot this hospital. May she rest in peace. 

Aidan Gleesan 
Chief Executive 



REPORT OF THE CHAIRMAN 
OF THE MEDICAL BOARD 
Cappagh Na tional Orthopaedic Hospital is the major centre for 
Orthopaedic Surgery in the country providing a comprehensive 
range of treatments for patients with musculoskeletal disorders. 
The hospital completed its full service plan for 2003 as agreed 
with the Eastern Regional Health Authority. 

A number of meetings were held during the year with the ERHA 
and Department of Health and Children to discuss funding for 
essential infrastructurel developments including new theatres, 
a CSSD and High Dependency Unit . Unfortunately, despite 
apparent consensus by the Department of Health and Children 
and the ERHA, no formal decision to fund these developments 

was mode. 

The Abraham Calles Chair in Orthopaedic Surgery with the 
Royal College of Surgeans in Ireland was formally approved 
and advertised by the end of 2003. This is a major advance for 
the specialty of Orthopaedic Surgery in Ireland and marks 
Coppagh as the principal centre for research and teaching in 

the country. 

Educational Activities: 

Cappagh National Orthopaedic Hospital is the centre for the 
Irish Orthopaedic Training programme. As port of its 
commitment to the training of future orthopaedic surgeons, 

internationally renowned speakers are invited 10 Coppogh 

every year. 

The Annual Foundation Day meeting in May 2003 was very 
successful. The visiting lecturer was Mr. Stephen Copeland, 
Reading, U.K. He is a world expert on shoulder surgery and 
gave a number of lectures and contributed to clinical 

conferences. 

The Cappagh Trust lecture took 
place in September 2003 . The 
visiting lecturer was Professor Peter 

Fowler from london, Ontorio, Canada. 

He has a special interest in Sports Medicine 

and gave an excellent programme of clinical training and 

lectures. 

The adjudicator for the Cappagh Resident's prize was Mr. Tony 
Banks, U.K., and the joint winners of that competition were 

Mr. Diarmuid Molony and Mr. Ross Kingston. 

The Intercollegiate Post-Graduate Examination in Orthopaedic 

Surgery run by the four Royal Colleges of Surgery in the United 
Kingdom and Ireland was held in November 2003. I would like 
10 draw attention to the excellent organisation of the 

examination by Mr. Tony Higgins, Senior Registrar at Cappagh . 

The examiners reported that this was the best organised 

examination in the history of the event. 

The winner of the Gallagher Prize for best undergraduate 
student in Orthopaedic Surgery at UCD was Dr. Mark Quinlan . 

The Hospital continued to organise the undergraduate teaching 

of elective orthopaedic surgery for medical students from RCSI 

and UCD. 



Changes in Consultant Staff: 
I would like to welcome Mr. Patrick Kenny, Mr. Ashley Poynton 
and Dr. Peter O'Gorman to the stoff of the Hospital. I am cer
tain tha t they wi ll add to the level of care provided at Coppagh. 
Mr. Martin Walsh retired from Cappagh during 2003 and I 
wish him well in his reti remen t. 

I would like 10 thank Dr. Moire McCarroll for her work as 
Honorary Secretory of the Medical Boord. I would like to thank 
a ll the members of the Medical Boord for their support and hard 

work during 2003. 

I would like to express my appreciation to Mr. Aidan Gleeson 
and the entire hospital staff For their dedication to the ongoing 
service provided to our patients at Coppagh Hospi tal. 

The Boord of Management, under the leadership of Ms. Mary 
Cullen, Chairperson, has continued to provide outstanding 
loyalty to the development of the hospital. The Cappagh Trust 
under the chairmanship of Mr. Tony Kilduff has worked 

tirelessly to fund raise for ongoing developments and research 

ot Cappagh. 

I would like to thank Sr. Eilis Mulhern, Sister Superior ond the 
Sisters of Charity for their ongoing support and guidance. 

Darragh Hynes 
Chairman 
Medicol Boord 



FINANCIAL REPORT 

Financial Results 2003 
The Revenue allocation for 2003 was €21. 919 mi llion . Income 
from the Notional Treatment Purchase Fund for the period 

amounled to € 744,000. This combined with other once off 
income resulted in a surplus for the period amounting to 

€ 1.075 mill ion. The Board decided that th is amount should be 
put towards the costs of the Theatre Development project. 

A Capi tal allocation of € 3oo,000 was received during the year. 

This sum was allocated as follows: 

liM - Disabled Access 

Theatre Equipment 

New Autoclave 

€ 140,000 
€ loo,ooo 

€ 60,000 
€300 000 

The orthopaedic service was provided in line with the service 
plan agreed with Ihe ERHA. 

I would like to acknowledge all slaff in Cappogh for their efforts 
in controll ing costs. 

Outlook for 2004 
The initial allocation for 2004 has been sel 01 € 2 1.889 mill ion. 

This allocation includes amounts in respect of pay and non-pay 
inAotion, less deductions for sed charges increases and Value 
for Money savings. We are in discussion with the ERHA 

regarding specific financing issues. Whilst these remain to be 
resolved, the indications from the ERHA are thai this allocation 

will not increase significantly before the year-end. Given the 
levels of non-pay inAction this allocation represents another 

challenging largel for the staff of Cappogh Hospital. 

Danny Dunne 
Financial Controller 



SUMMARY FINANCIAL STATEMENTS 

12 Month. to 12 Month. to 

31/12/03 31/12/02 
« '000 « '000 

Income (Jnd Expenditure Account 

Income 
Patient Income 1,396 1,110 

Other Income 2,681 4,077 1,657 2,767 

Pay Expenditure 

Salaries & Wages 15,728 14,763 

NOll· Pay ExpenditUi e 

Drugs/Medicines/Blood 709 712 

Medical & Surgical Supplies 4,083 3,987 

Medicol Equipment 639 826 

Provisions 328 372 

Housekeeping 871 848 

Maintenance 1,137 1,641 

Administration 971 902 

Bonk Interest & Charges 7 20 

Miscellaneous 452 9,197 508 9,81 6 

Total Net Operating Costs 20,848 21,812 

ERHA Allocation 21 ,~9 21 ,873 

Surplus for the Year 1,071 61 

Transfer to Theatre Development Fund 11 ,075) ° Surplus/Deleeit brought forward 5 (56) 

AccurnulCited Surplus Corned Forword 5 

SummCHY Balance Sheet 31/12/03 31/12/02 
. '000 « '000 

Fixed Assets t 3,252 12,848 

Current asset\ 5,374 3,675 

Creditors (4,506) (4,174) 

Total Net Assets 14,120 12,349 

Funded By: 
Non-Capitol tncome & Expenditure A/C 1 5 

Capitol Income & Expenditure AI C (238) (534) 

Theatre Development Fund 1,075 ° Capitolisation Account 13,282 12,878 

Total Funding 14,120 12,349 





DEPARTMENT OF ANAESTHESIA 
REPORT 
In 2003 the Deportment of Anaesthesia continued to provide a 

perioperotive physician service with its traditional enthusiasm 

and drive. 

The very welcome addi tion of our new Consultant Surgeon 

appointments has increased the workload and demands on our 
Department. Fortunately. we hove been very well served by our 

locum Consultant Anaesthetic colleagues. We particularly 
a pprecia te the contribution mode by Dr. Stephen Jocks, who hos 
been with us for a number of years. We are endeavouring 10 

establish permanent Consultant posts and hope to interview for 
Iw'o joint positions with Children's University Hospital, Temple St. 
in 200.4. We continue to pursue links with other hospitals. in the 

Dublin orea, to accommodate the other additional deficiencies 

in anaesthetic manpower requirements. 

We have hod a very experienced and dedicated group of 
N CHDs and we appreciate their invaluable contribution to 

providing the anaesthetic service in the hospital. The final 

fellowship clinical examinations were held here in October. We 

would like to acknowledge the huge contribution mode to the 
success of this exom by Dr. Nia mh Conlon and the Nursing Stoff 
on the wards. As a consequence, the College have asked to 

hold the exams here on an annual basis. 

The hospital was visited by representatives of the Training 

Comminee of the College of Anaesthetists. Dr. Catherine 
Motherway and Dr. Ion Surgeon sent a report recommending 

conti nued approval for the training of five NCHDs. This was 
dependent on the provision of an anaesthetic office, a 

dedicated secretory and the development of a High 
Dependency Unit on si te. In addition a second Specialist 

Registrar post was recommended in the event of the 

commissioning of t-wo extra theatres, the opening of a High 

Dependency Unit and the appointment of a whole time 

equivalent permanent Consultant. It was also suggested that the 

establishment of a chronic pain service would encourage the 

development of specia lly modules. 

The Pre-Admission Anaesthetic 

Clinic continues to develop wi th an 

increase in the numbers attending . The 

clinic has hod a major impact on 

reducing the inpatient workload by havi ng a ll 

consults and investigations completed prior to admission and 

has 0 150 resul ted in the reduced cancel la tion rate to fewer than 

2%. We would hope to expand the a naesthetic led clinics to 
three per week in 2004. The invaluable contribution and 

organisation of Ms. Marie PaHon, CNM2, Pre-Operative 

Assessment Clinic, ore greatly apprecia ted. 

The Dr. Michael Floyd medols for NCHDs in Anaesthesia and 
Surgery were awarded to Dr. Coroline Fielding and Mr. Niall 

Hogan, in recognition of their contribution to patient care in the 

best trodition of Dr. Floyd. 

Again we would like to acknowledge the excellent support from 

the Anaesthetic a nd Recovery Nursing stoff. 

Our aspiration for 2004 continues to be the improvement in the 

provision of patient care. Our priorities are the establishment 

of the High Dependency Unit and the establishment of on acute 
pain service in conjunction with the appointment of a Pain 

Nurse. 

Dr. Maire McCarroll 
Consultant Anaesthetist 

Deportment of Anaesthesia 



CLINICAL AUDIT / RESEARCH REPORT 

During the year 2003, we continued to promote the 
development of the hospital clinical audit system. 

The IT Development Steering CommiHee under the chairmanship 

of Mr. Paraie Murray continued to meet monthly, overseeing 
further developments and the integration of the Bluespier 
Clinical Audit System with the Capas Potient Administration 
System. 

Our endeavour 10 capture information on all pa tients from 
referral to rehabilitation has continued to advance. 

Adllevements during the year 
Structured routines are now in place where pati en ts' physical 
health and quality of life data can be assessed and recorded on 
Bluespier Patient Manager as follows: 

All patients admiHed for surgery receive an appropriate quality 

of life questionnaire i.e. SF36 (Hip, Knee and Foot surgery). 
Oswestry (Spinal surgery) and DASH (Upper limb Surgery). 

The Physiotherapists have the abi li ty to collect physical data 
scores on all joint replacement patients using internationally 
recogni sed clin ica l assessments i.e. Harris Hip Scores and 
American Knee Scores. 

In collaboration wi th the Anaesthetic Department, patient dala 
from the Pre-Assessment Clinic through anaesthesia into the 

recovery and past-opera tive period wi ll be collated . 

The Theatre operation note and the inpatient assessment 

modules continue providing a high standard of clin ical data. 

All this data will be reproducible for criticol onolysis furthering 
our goal of improving patient care and outcome. It is dependant 

on the input of accurate in formation . I would l ike to 

ocknowledge the work from all peaple involved and encourage 
them to maintain the high standords reached. 

I would like to take this oppartunity to thank Ei leen Reddington 
and Sandra Watts who now have roles in the clinical audi t 

system, Eileen by giving the patients 

the oppropriate quality of life 
questions on admission and Sondra 

for maintaining sufficient supplies of 

questionnaires and for inputting this dota to 

our clinica l audit system . 

Research Achievements 
We participated in a study under the guidance of Mr. Paraic 

Murray in coniunction with UCD and Beaumont Hospi tal by 
providing tissue samples for a study to determine the levels of a 
number of growth factors in human muscle. 

We commenced a study under the guidance of Dr. Moire 
McCarroll to assess the effect of posl-operative anaemia 

following pr imary Total Hip Replacement in patients over the 
oge of 65 years. The early rehabilitation phase and quolity of 
life of 100 patients will be examined. 

The Hospital Ethics CommiHee has approved both of these 
studies. 

We continue to collect da ta for the Patella Resurfacing Study. 
Mr. Kieran O 'Shea has presented early results in a paper at the 
Iri sh Orthopaedic Association meeting and ot the Cappagh 
Trust lecture. 

The benefits of a comprehensive and well -integrated audit 

system ore increasingly apparent at the bi -annual Clinical Audit 
meetings. 

These meetings are a forum whereby different areas of clinical 

experti se interact, making informed decisions on improving the 
quality of patient care. 

Eilish Bale CNM2 
Clinical Audit/Research 



DEPARTMENT OF ORTHOPAEDIC 
SURGERY REPORT 
The Deportment of Orthopoedic Surgery continued its work in 

Higher Surgicol Training in 2003. 

The Core Curriculum lectures took ploce eoch Wednesday with 

consultants from eoch of the teoching hospito ls providing 
voluable teoching experience for Trainees. With the benefit of 
technology we were able to link our Trainees based outside 

Dublin to the evening lectures. The Department would like to 

thank all of the Consultants for their contributions. 

Interviews were held in March for year one of the Senior 

Specialist Registrar troining programme and five new Trainees 
were appointed. Mr. Philip O'Connor, Mr. Alan laing, Mr. Brian 
lenehan, Mr. Eoin Sheehan and Mr. Kieran O'Sheo a ll took up 

their positions in July 2003. 

In Morch the office participoted in preporotians for the 
Prosthetic and Orthotic course with convenors Mr. David Allen 

and Mr. Domien McCormack. The course was well attended by 
Trainees around the country. 

The RCSI and UCD students were again welcomed in April and 
September respectively with almost 400 students attending over 
each two-week period. 

In order to prepare Trainees for the Intercollegiate examination 

mock clinical examinations and for the first time mock vivas 

were also held . The mock exam gives Trainees an insight into 

the exam and is vital in their preparations. 

Preparations began over the summer for the Intercollegiate 

Examinations, which took place in November. We hod 93 
candidates for examination with 11 candidates from the Irish 

Training programme who as usual had excellent results . The 

Intercollegiate Examination takes a lot of organisation of 

patients and stoff and I would like to give a special thank you to 
all the departments who gave their time and advice from 

previous experience. I would a lso like to thank the patients of 

Cappogh Hospital who gove freely of their time and without 
them the event would not be possible. 

Mr. Aidan DeviN, Director of 

Training, took up a new position at 

Galway University Hospi ta l in 
November but with the aid of modern 
technology was able to remain as Programme 

Director and the office continues to run smoothly. 

Finally as many of you know Ms. Ursula Gormally resigned her 
posi tion this year and I would like to wish her luck in her new 

career and thank her for her support and advice. I would a lso 

like to thank all of the Consultants and Trainees who have mode 
me so welcome in my new position over the post year. 

Regina Ogfesby 
Adminis lrative Officer 





NURSING ADMINISTRATION REPORT 

During the year 2003, fineen staff resigned, thirteen were 
appointed, seven were granted leave of absence, and 9 
reduced working hours. 

Retirement 
Sr. Loreto Mary, Religious Sister of Charity, retired from her post 
as Clinical Nurse Manager 2, in St. Teresa's Word in September 
2003 . Sr. Loreto had been in Cappagh for 36 years and her 
retirement marks the end of on era, as she was the last religious 
sister working in the Department of Nursing. Recognition for 

her dedication ond contribu tion to Cappagh was reRected in the 
large aHendonce at her retirement function. I would like to 

thank the organisers, and all of those colleagues across all 
disciplines post and present who attended and contributed on 
the night. We wish Sr. Loreto well as she embarks on her new 

journey and we promise to strive to keep the spirit of the 

Religious Sisters of Charity alive and vibrant within the 
Department of Nursing . 

Mortin Bolger, Clinical Nurse Manager 2, Plaster Bay, resigned 

from his posi tion to take up employment in the private sector. 

I would like to take this opportunity to acknowledge his hard 
work and initiative in setting up the plaster Technique Course. 

The course is an asset to the hospital and to orthopaedic 

service nationally. We wish him well in the future. 

Senior Appointments 
Siobhan Gahan CNM 2 - St Teresa's Ward 
Mory McMohon CNM 2 - Job Share Day Ward 
Lynne Richardson CNM 2 - St Joseph's Ward 
Pauline Wells CNM 1 - Theatre 

Continuing Education 
We acknowledge the ongoing support of The Department of 
Heal th a nd Children, Cappagh Trust and the Hospi ta l 
Management in faci litating the many and varied courses 

undertaken by our staff. 

During 2003 eight staff members were studying at degree level 
and six staff members undertook management courses. 

We acknowledge those who successfu lly completed their studies 
Rosemary Masterson Masters in Nursing 

Mary McMahon Batchelor in Nursing Studies 
Kothy O 'Sullivan Batchelor in Nursing Studies 

Stoff are encouraged to attend study days and conferences 

which enhance patient care. 

Preceptorship courses were undertaken with James Connolly 

Memorial Hospital/Dubli n City University and Mater Hospital 
/ University College Dubli n to foci litole undergraduate student 

nurses on cl inical placement. I would like to thank the IICIff 
ward orea , for an,wering theoe new c:hc ... 

remember that by taking port in 
undergraduate education we have 

an opportunity to influence the future 

of the nursing profession. 

A Health Core Support Programme was commenced nationally 

in 2002. At present two Care Attendants are taking part. Over 

a period of time it is envisaged that all Care Anendonts will 
have an opportunity to complete the course. 

Presentation and Posters 
''The effects of implementing a research based nursing 

approach to poin management on pain intensity ratings and 

patient primary hip and knee arthroplasty potients". 

Presented by Finola Bell at Nurses Research Conference, Trinity 

College, Dublin. 

"Managing continuous Epidural Infusion at Word level". 

Poster presentation Finola Bell and Rosemary Masterson at 

Notional Conference of Notional Council for the Professional 

Development of N ursing and Midwifery. The posler was 

awarded runner-up prize. 

I would like to take this opportunity of thanking all those who 
warked on drawing up of the policy, the training schedules and 
implementation . This project has empowered nurses to expand 

their role , increased nurses satisfaction with their pain 

management practice ond improved the poin experience for our 

patients. 

Special O lympics Polyclinic 
The hospital hosted a Polyclinic for the Special Olympics in 
June. It is a reflection of the Cappogh spi rit that a ll twelve-hour 
shihs over 0 ten-doy period were staffed by volunteers. The 
memories of the dosing ceremonies will be cherished for many 

years to come. 

Intercollegiate Exams 
Intercollegiate Exams took place in November and once again 

were extremely successful. This is entirely due to 

organisation, hard work and co-operation of 

across the hospital. Success breeds its own 
be back in May 2005. 

I would like to thank 



THEATRE REPORT 

The volume of ,urgery in Coppogh Thea tre in the year 2003 
was achieved with a high level of input and commitment. 

A tota l of 4 ,597 patients were treated in our four theatres and 

plaster a rea. 

The use of new innovati ve Hip Replacement Systems increased 
and the Birmingham Hip was used on younger patients. 

In Knee Replacement surgery, 2003 saw us begin use of the 

Unicompa rtmental Knee which is most suitable for the treatment 

of Anteromedial Osteoarthriti s. 

For Foot Arthropl05ty, the Ha ll u Fix S Sy,tem, which Mr. Michael 
Stephen>, Orthopoedic Con,ultant, played a major part in the 
design of, is now being used. 

Education and Training 
Mary Mcloughlin is at present doing the Anaesthetic Course in 
the Mater Ho'pi to l. 

All Anoe,the tic/Recovery Nu"e, offended the I. A.R.N.A 
Seminar that was held in Trolee. 

Maura Shanahan completed a 6 week course in Casting 
Technique in Stanmore, M iddlesex. 

Policies and procedures were updated for the Scrub, 
Anaesthetic and Recovery area as required for the accredi tation 
process. 

Staff Changes 
Pauline Well, wo, 
appointed CNM 1 . 

A,hley O'Donnell joined 
as Theatre Assistant. 

Nick McGowan joined the 
Anaesthetic Department as 

Stoff Nu"e. 

. Unforllun"telly, during the year a number of ,taff re,igned and 
unable to recruit replacement staH. Amongst the 

.... 'ig;ia~on' were Mortin Bolger, CNM2, Plo, ter Boy who h05 
as Medical Representative with Broun 

who hod been with u, for 1 2 yeo" in 
resignations were Owen Tria, 

~icobhan" 1( • .IIn"h,,, Cloire Shonnon, Mary 
wi,h them 011 well 

Consultant Resignations 

and Appointments 
Mr. Marlin Walsh, Consultant 
Orthopaedic Surgeon retired in 2003. 
We wish him all the best in his retirement. 

Mr. A, hley Poynton took up hi , po, ition in July 2003 ond he 
specialises in Spinal surgery. 

Mr. Paddy Kenny W05 appointed in Augu,!. He i, currently 
doing Revision Hip surgery. 

plans for 2004 
Recruitment of new staH. 

Expan,ion of the deportment wi th the building of two new 
Theatres and a new Plaster Bay area. 

plaster Bay 
A total of 1626 patients were trea ted in the the Plaster Boy a rea . 

These included injections and minor procedures. 

The annual Casting Techniques Course was held in April and 
there were 36 participants. The course was supported by 
hospital management and was facilitated by Mauro Shanahan, 

Acting CNM2 and Rosemary Masterson , Clinical Tutor. 
Colleagues from the Mater Hospital, SI. Vincent's University 
H05pital , Beaumont H05pitol, Our Lody', Ho'pitol Crumlin, 
Orthopaedic Unit, Novon and the Adeloide, Meath and 
Nationol Children', Ho'pital, Tolloght were there to give their 
expertise. Thanks to 011 for their continued support and to the 

Consultants and Registrars for their commitment to promoting 
safer casting techniques. 

In conclusion I would like to thonk my colleagues, Monico 
Griffin , CNM2, Charlie Gordon, CNM2, Mary Derivon, 
CNM2, Bredo Lowlor, CNM 1, Mog' O 'Dea, CNM 1, Carmel 
Lockey, CNM 1, Pauline Well" CNM land 011 the ,toff nu"e, 
and auxi liary slaH for their support and co-operation during 
2003 . 

Mary O' Brie n, CNM3 
Theatre Manager 



r----------------------------------- ----- - ----------------------------------------------------------------, 

OUT-PATIENTS DEPARTMENT REPORT 

Throughout 2003 the Out-Po tients department continued to 
provide 0 high standard of quality care for the patients who 
oHended. Clinics were held by 1 3 of our O rthopaedic 
Consultants and by 2 Rheumatologists. The consultants were 
supparted by their team of doctors and the Out-Patients staff; 
2 Job Shoring CNM2s and two secretaria l staff. 

New Developments 
Individual appointment times were given to patients in an effort 

to reduce waiting times at the clinics. 

Two Orthopaedic Consultants , Mr. Sean Dudeney and Mr. 
Patrick Kenny commenced clinics during the year. 

Plans for 2004 
We hope to expand the number of Orthopaedic Clinics held . 
Mr. Ashley Poynton wi ll commence a much needed Back Clinic 
in Spring of 2004. 

Preparation for Accredi tation wi ll continue in conjunction with 
Nursing Administration and the Quali ty Manager. 

We hope 10 improve patient waiting times for Qut·potient 

appointments by continuously monitoring, assessing and 

evaluating our appaintment system. 

In conclusion a ll the staff wish to acknowledge the help and 
suppart of the multi -disciplinary team, Occupational Therapists, 
Physiotherapists , PAC staff, Nursing Administration, 
Orthotic Department and Portering and Household staff who 
support us in providing a quality service 10 the hospital and 
our patients. 

Sheila Moore, CNM2 
Fiona Davis, CNM2 



SCHOOL OF NURSING REPORT 

Various study Jays and teaching 

were held throughout 2003 

included 

sessions 

These 

• Two introductory blocks for Core Attendants and 

a programme of lectures held during the year 

• Basic li fe Support training sessions for all stoff 

• An IV study session . 

Othel' educCltional and proctice 

development initiatives 111 conjunction 

With the clinlCoi staff included: 
• Scope of practice presentations for the Word Sisters 

and Siaff Nu"es 

• In-service educational sessions in relation 10 the introduction 

of !he epidural policy 

• A monthly bulletin advertising in-service and continuing 

education . 

In-service educCitionCiI sessiolls faci litated 

for: 

• Theatre/ anaesthetic/ recovery nursing stoff. All nursing staff 
in relation to infection control issues and the management of 
cardiac events. 

The school hod an input in facilitating student groups from other 
hospilals. During 2003 sludenls underta king the undergraduate 

diplomo in Jomes Connolly Memoria l Hospital , Bla nchardstawn 
(JCMH) continued 10 a"end for clinical placements in our word 
and theatre areas. We also facili tated clinical placements for 
degree students from the MaterluCD a nd JCMH/DCU. 

An Or!hopaedic Casting Techniques course was held in March 
2003 with 36 participants. This course jo intly organised by the 
School of Nursing and !he plaster Bay and Theatre, was 
facilitated with the help of experienced casting personnel from 
hospitals around the country. 

o..,"'hlq~on'JI Nurses Or!hopaedic Conference was hosted April 
with a variety of papers presented by nursing and 

dnlW lTnm Ireland and the UK. There was huge interest 

150 delegates from Or!hopaedic 

The Higher Diploma in Nursing 
Studies IOrthopaedic Nursing) 
programme continues. During 2003 a 
strategy for the redevelopment of the 
course was decided upon in conjunction with 
the Faculty of Nursing, RCSI,and this work is ongoing . The finh 
intake for this programme commenced in September 2003 with 
twelve Staff Nurses. Twenty two Staff Nurses completed the 
Higher Diploma in Nursing Studies 10rthopaedic Nursing) and 
received their hospital badges from Mrs Eilis Carroll , Director of 
Nursing, and their awards from the NUl in October/ November 
2003. 

Orthopaedic Nurses Day was held in October with a 
presentation given by Mr. Tom McCarthy, Senior Orthopaedic 
Registrar on surface hip replacements. 

The Catherine Cummins Gold Medal was awarded to lynne 
Richardson. Congratulations to lynne on receiving this award . 

The library was continually updated with the purchase of new 
books and the continued purchase of nursing journals. Funds 
from the Orthopaedic Nurses Conference ore used to purchase 
equipment and to faci litate nursing sta ff to a"end short courses 
and study days. 

The members of the Education Commi"ee continued to meet six 
times a year. The role of the Education Committee is to monitor 
and faci li tate the provision of in·service education for nurses 
within the hospital. The committee also assists the school in the 
organisation of the Nurses' Orthopaedic Conference, which will 
enter its sixth consecutive year in 2004 . 

Finally we would like to take th is oppartunity to thank all the 
staff from different areas !hat helped us !hroughaut the year. 
This includes the Director of Nursing, Assistant Directors of 

Nurs ing, Ward Sisters , Staff Nurses , Physiotherapists , 
Occupational Therapists, Social Workers, Infection Control 
Nurse, Consulta nts, all of !he Reg istrars and the staff in other 
hospitals who facilitate clinical placements for the staff nurses 

undertaking the Higher Diploma in Nursing Studies 
IOr!hopaedic Nursing). 

Pauline Herlihy 
Rosemary Masterson 
School of Nursing 



CAPPAGH BONE BANK REPORT 

The Bone Bank continued to harvest bone from our donors 

having a Total Hip Arthroplasty a nd issue bone gra h ta 
Orthopaedic Surgeons th roughout the country for impla nta tion. 
Despite the increase in the number of grafts retrieved during 

2003, the demand for graft has increased a nd we are not in a 
posi tion to supply on demand. We hope that this situation will 
improve during the coming months as more dona tions are 

completed and authorised for issue. 

In 2003, 278 grafts were retrieved from a potentia l donor pool 
of 682, yield ing a harvest rate of 38% on average. The 
remaining patients were unsui table as donors for a variety of 

medical , su rg ical a nd orthopaedic reasons. 

The number of grahs issued was 210, with 99 implanted in 
Ca ppagh. Thi s figure is a decrease on 2002, but is due ta the 
unavai lability of issue bone stock. 11 is a direct reflection on the 

combination of the number of donations six months earlier - as 
the donor fo llow-up testing is completed · and they are released 

from quarantine storage. 

New Developments 
The sa tellite retrieval center in The Regional O rthopaedic 

Hospital , Croom, Co. Limerick, is now fully operational and is 

self sufficient fo r grah. They can also contribute to Cappagh's 
issue stock, for notional re-distrihution . 

The setting-up of another retrieval 

site in Our Ladls Hospi tal, Navan, 

Co. Meath, is well advanced a nd it is 
hoped tha t they wi ll a lso be self-suffic ient a nd 
a contributor to Cappagh in the near future. 

EduCCItlOIl Clild Training 
Staff in the Bone Bank have attended the British Association for 

Tissue Bonking Conference, the European Association for Tissue 

Banks Conference, and The National Institute of Biological 
Standards, UK. The content of the sessions was very 

informative - particularly in respect to the proposed new EC 

legislation for the regu lation of transplant ti ssues and the safety 

and quality of tissue for implantation. 

Dr, J, Conor O 'Keane. FRCPI, FFPath. RCPI, 
Director 

Ms. Fiona E. Cla rke. BNS, RGN, CTBS. 
Bone Bank Co·ordinator 

Ms. Ca roline Power. RGN, BNS, CTBS. 
Donor Nurse 

AUTOTRANSFUSION REPORT 

Since its establishment in 1990, the Autotransfusion Department 
con tinues to provide patients with the opportunity to predonale 

their own blood 10 meet their transfusion needs during or after 

elective surgery. 

We continue to audit blood usage in conjunction with the 

Haemovigilance Officer. 

EciuCCItion Gnd Twining 
Nurses undertaking the Higher Diploma in Orthopaedic 

Nursing here in Cappagh and student nurses fram James 
Connolly Memorial Hospital hove attended the unit to observe 

donation sessions throughout the year. 

E.C.D.l. course 
Management Course 

Powerpoint Presentation at Theatre In-service Study Day. 

Upgrading of Autotransfv ion Informotion leaAet. 

plo 1, fOI 

'OUt.]. 
I.B .T.S. Imervice 

Training Programme. 

Continued preparation 
for Accreditation in 

con junction with the Quality 

Manager. 

Management Course. 

In conclusion we would like ta thank all the staff of !he ~ 
for their co-operation throughout 2003. 

Ann Cummins 
Carmel Kavanagh 
Clinical Nurse Specialists 
Autotranslusiorl D¥ ' 



CENTRAL STERILE SERVICES 
DEPARTMENT REPORT 
During 2003 the Sterile Services Department continued to ploy 
an important role in providing quality medical devices to 

Theotre , Words, X-Roy, laborotory, O ut - Patients and 
Pre-operative Assessment Unit. 

The volume of loan sets of instruments for surgical use is 

increasing annually. This requires extra documentation from the 
suppliers of the instruments and tracking within the system. 

Staff Changes 
I would like to welcome Fron D' Arcy, who hos been helping the 
Department with portering duties since his arrival to the 

Hospital. 

New Developments 
The deportment's policies and procedures for accredi tation were 
completed during the year. These are olready proving to be very 
beneficiol for training purpases. 

A new steam reservoir was installed in the Autoclave plant 

room, which was constructed successfully by Dermot Nolan . 
This has helped in improving the steem quality for sterilising. 
I would like to express my gratitude to leo Deothe, Maintenance 
Supervisor, for his efficiency in co-ordinating this and to his staff 
for their commitment to this project. 

plans for 2004 
• To continue to work ot achieving 

accreditation in May 

• To co-ordinate with the project team in the 
plonning of the new deportment and tha t by year end 
we wi ll have moved there. 

I wish to thonk all the stoff working in the department for their 
continued hard work and co-operation throughout a busy year 
ond particulorly for their help in preparing the palicies for 
accreditation . 

Celia Farrell 
C.S.S.D Manager 



PRE-OPERATIVE ASSESSMENT 
CLINIC REPORT 
The Pre-Operative Assessment Clinic continues to provide an 

out-patient assessment of a ll patients coming in for major joint 

replacement surgery and spinal surgery to ensure that they ore 

fi t for surgery on admission. The Pre-Operative Assessment 

Clinic provides a holistic based a ssessment for each patient 

using a mutti -disciplinary team approach. 

The year 2003 was yet another busy year for the Pre-Operotive 
Assessment Clinic. The number of patients who attended for 

assessment increased by 43% on the previous year. 

Staff Changes 
Staff Nurse Patricio Leamy joined the Pre-Operati ve Assessment 
Clinic in 2003 and has provided a much needed Nursing 
support to the dinic. 

Mrs. Sondra Watts joined the Pre-operative Assessment Cli nic 
m. a part-lime Secretory in October 2003 and has provided us 

with much needed support in the administrative duties of the 

d inic. 

Developments 
Two new Clinic Rooms were provided for assessing the patients 

in 2003 . Many thanks to Jill Long, Physiotherapy Manager, the 

Maintenance Department, and the I.T. Department who helped 
to design and fi t th is facility. 

Office facil ities were upgraded during the year with the 
installation of new office furniture and the addition of on extra 

computer. We wish to express our gratitude 10 Monica Kelly for 

all her assistance and support in organising some. 

Extra storage space was provided for the storage of patients' 

charts. 

Education and Initiatives 
Throughout the year Higher Diploma Orthopaedic nurse 
students from Cappagh Hospital a nd nurses from James 

Connolly Memorial Hospital and The Adelaide and Meath 
Hospital, Dublin Incorporating the National Children's Hospital, 
Tollaght, anended the Pre-Operative Assessment Clinic for 

clinical train ing in orthopaedics . 

Brigid Foley, RGN, is now in her second year studying for her 

Bachelor of Nursing Degree. 

PAC staff anended various 
days throughout the year. 

Induction trai ning for new staff was 

facil itated. 

plans for 2004 
• Introduce a Pre-Operative Assessment information brochure 

• Carry out a Quality Patient Audit once the information 

brochure is in circulation 

• Continue to prepare for accreditation in con junction w ith the 

Quality Manager 

• Further expansion and development of the Pre-Operative 

Assessment Clinic . 

Conclusion 
Finally, t would like to thank all members of the multi 
-disciplinary team: Sta ff Nurses Brigid Foley, Patricia Leamy, 

Consultant Anaestheti sts Dr. Cormac Redahan , Dr. Patrick 

Higgins, Medical Regis trar Dr. Siobhan Forman , 

Physiotherapist, Lorraine Faughnan, Occupational Therapist, 

Elaine Hurley, Social Worker, Eileen O'Riordon, Phlebotomists, 
Radiographers, Laboratory, Administrative and anci llary staff 

for all their support throughout the year. It is the continued 
dedication of th is team which has a llowed the Pre-Operative 

Assessment Clinic to develop and provide a high standard of 

quality care for all the Patients. 

Marie Patten CNM2 
Pre·Operative Assessment Clinic 





PATHOLOGY DEPARTMENT REPORT 

During 2003, all four departments wi thin the Cappagh 
laboratory con tinued to score extremely well in their respective 

externally assessed Quality Assurance Schemes and should be 
congratulated on their performances. 

In April 2003 Ms. Niamh Fox took delivery of a new Cell Dyne 
3200, Haematology Analyser. The Cell Dyne was selected for 
being very user friendly and being equipped with an automatic 

sampler feeder, which has resulted in a faster turn-around time 
for Haematology results. 

The Biochemistry deportment started providing Troponin T levels 
during 2003. Troponin levels are accepted as the definitive test 
for Myocardial Inforctian IMII. The previous tests, CK and MB 
fractions, are frequently distorted by surgical trauma and ore 
laken serially over 3 days. A more reliable and meaningful lest 
result is now available in a ti melier manner. 

Staff Changes 
At the end of 2003 Therese O ' Sullivan lek Cappogh to toke up 
the post of laboratory Manager at the Mater Private Hospital. 
Therese hod been laboratory Manager at Cappagh since 1997 
and during that time hod gu ided the laboratory th rough many 
changes and achievements, not least of which was the award of 

unconditional CPA Accreditation. Richard lodge took up the 
posi tion of laborotory Manager in December 2003 

The Medical Consultant input into the laboratory a t Cappagh 
continued to work well in 2003. Our new Hoematology 
Consultant, Dr. Peter O'Gorman, ioined the Cappagh 
laboratory on taking up his appoin tment in the later half of 
2003. The appointment of a second Haematalogy Consultant 
at the Mater Hospital early in 2004 wi ll enable Dr. O'Gorman 
to increase his involvement in both the Haematology and Blood 
Transfusion deportments at Cappogh, and so further develop 
the service the laboratory provides to Cappogh Hospi tal. 

plans for 2004 
In the coming year we hope to upgrade 

the Woodard laboratory Computer 
System to the newer windows bosed 
version . We wi ll also be looking at 
the possibility of automation in the 
Blood Tronsfusion Deportment and 

this will enable us to provide a more 

Aexible, more responsive and safer 
blood transfusion service. 

In conjunction wi th the hospital Tissue 
and Transfusion Committee and the 
Haemovigilance function , the Laboratory will continue to 
critically review the amount of blood crossmatched for different 
operations prior to surgery. Conscious of the increasing costs 

of blood and blood products received from the IBTS, the 
laboratory will continue to strive to achieve the best possible 

usage from each donation. 

2004 will see the laboratory working hard in preparation for 
our Clinical Pathology Accreditation (CPAI inspection the 
following year. One of the key fea tures of the CPA 
accreditation is continuous improvement and the inspectors 
wi ll be looking for evidence of how the service has developed 
since the award in 2002 and further proof that Cappogh 
Hospital's Laboratory Service continues to achieve the highest 
possible standards. 

Richard lodge 
Laboratory Manager 



OCCUPATIONAL THERAPY 
DEPARTMENT REPORT 

The Occupational Therapy Department continued to maintain a 
full compliment of stoff during 2003, which proved to be 0 busy 
and productive year with activitiy levels continuing fa rise since 
2000. 

Staff Changes 
Dympno McDonold resigned from her post of Occupational 
Therapist ot the end of 2003. Dympno is a loss to the 

Occupationol Therapy department and Coppagh Hospilal, she 
proved herself to be a wonderful theropist and advocate of the 
ethos of the hospital. 

Sharon Gilmurray, Occupational Therapist, joined the 
department in September 2003 and has become an essential 
member of our team . 

Elaine Hurley, who was promoted to Senior Occupational 
Therapi st, has contributed significantly to the further 

development of the service. Elaine is an active member of the 

Notional Association of Rheumatology Occupational Therapists 
of Ireland, and a member of AOTI PR commiHee. 

Audrey Smyth continued in the post of Senior Occupational 
Therapist, and has contributed to improvements to our hand 
therapy service. 

Antoinette Egon continues as our Occupational Therapist 
Assistant and is olways most obliging and helpful with any 
request. 

Developments 
• Accreditation preparation was significant in 2003. The 

department has provided all our policies and procedures in 
written format with the assistance and guidance of Emer 

Agnew (Accreditation Manager) . I would like to thank and 
acknowledge the input from both Emer and all the staff of the 
Occupational Therapy Department with this task . 

• Continuous review of the seating 
facilities within the hospital. 
This includes assessment and 
advice to stoff re their work 
space seating arrangements. 

• Continuous development of our pressure relieving service, 
which is available to a ll in-patients of the hospital. 

• Implementation of our new custom designed statistics record 

system. This system was designed speci fica lly for Cappagh 
Hospital Occupational Therapist Department. 

• The Occupotional Therapy Department continued to support 
student education during 2003. We had two TeD fourth yeor 
placements from October to December 2003 . We also 
facilitated transition year students and observation students 
during the yeor. 

• In conjunction with the Physiotherapy Department we have 
produced an educational video For patients having Total 
Knee Replacement surgery. 

• Proposal to set up a liaison service between the local 
community Occupational Therapists and our deportment for 
patients fo llowing Total Hip Replocement surgery. This 
service would facilitate seamless core and transfer from 
hospital to home for this group of patients. 



Activities during 2003 
The Occupational Therapy department continued to be a 
resource to other agencies and therapists because of the 

specialised treatments carried out at Cappagh Hospital. 

A Joint Rehabilitation Team Conference was held in June 2003. 
This conference was organised for community care staff on 

rehabi litation of patients following Total Hip and Total Knee 
Replacement surgery_ I would like to thank Mary MocDiormado, 
Senior Medical Socia l Worker, as the main organiser of th is 

event. 

The Occupational Therapy department continued to work 
closely with Bluespier Clinical Audit sys tem developing 
assessments and reports for reco rds for our patients . 

Dympna McDonald contribu ted to a multidisciplinary article on 
phantom Limb Poin following lower limb Amputation. This 

article has been submiHed for publishing to the Journal of 

Psychology. 

Both Dympna and Elaine were volunteers for the Special 
Olympic Games held in June. 

Training and Education 
Fiona Armstrong lectured to the Care Attendants on Functional 
Independence following Elective Surgery. 

Audrey Smyth lectured to the Post-Graduate Orthopaedic 
Nurses on Occupational Therapy with Elective surgery patients. 
Elaine Hurley aHended a BAHT Level II course on Hand 
Assessment. 

plans for 2004 
• Collaboration with hospital management in maintaining a 

quality service during the theatre bui lding project 

• Production of an educational booklet on 
metacarpophalangeal joint replacement surgery 

• Advice booklet for functional independence following 

spi nal surgery 

• Continuing development of our Rheumatology service 

• On-going education of staff 

• Service to all Total Knee Replacement surgery patients. 

We would like to acknowledge the suppart and assistance of 
Mr Aidan Gleeson, CEO, and Mr Danny Dunne, Financial 
Controller, during 2003. We look forward to a productive year 
in 2004 and we welcome plans for the further development of 
the total service with in Cappagh Hospital. 

Fiona Armstrong 
Occupational Therapist Manager 



PHYSIOTHERAPY DEPARTMENT REPORT 

The Physiotherapy team consists of a Monoger, a Clinical 
Specia list, Senior Physiotherapists and a Physiotherapy 
Assistant. We are supported by 2 porters and by a part-time 
secretary. 

We provide an in-patient and out - patient service 10 Cappagh 

patients and an out - patient service to patients referred from 

other hospi tals by Cappagh Consultants. We also provide 
physiotherapy for hospi tal staff. 

Staff Changes 
Gemma Carton resigned her post in April and is now 

Physiotherapy Manager in the Bon Seeours Hospital , Cork. 
Li sa Molloy was appointed Senior Physiotherapist and is a 
welcome addition to our team. 

Developments 
In June 2003 I was involved in the organisation of a conference 

for community based health care personnel on Rehabilitation in 
Total Hip and Tota l Knee Replacement. I spoke about the role of 
the Phys io therapist. 

The Phys iotherapy a nd Occupational Therapy Deportments 
produced an information video for patients undergoing Total 

Knee Replacement and are in the process of producing an 
information booklet for potients undergoing MCP {metacarpo 
-phalangeal I Replacement. An information booklet for pa tients 
undergoing spinal surgery is almost ready to publish . 

The Phys io the rapy De partment continues to provide 
comprehensive training and re-training in Manual Handling for 

hospital staff. We sit on the Dublin Hospitals Ri sk Management 
Forum - Manual Handling Advisory Group, where work is in 

progress to standardise manual handling training in line with 

best practice. 

All policies and procedures for the Physiotherapy service were 

written and approved in 2003, in preparation for the 

Accreditation process due to take place in 2004. 

Physiotherapists have been very 

involved in the introduction of a 

standard assessment of patients 

attending the Pre-Assessment Clinic. 

They perform physical assessment of each 
patient and input data to the Bluespier Clinical Audit system. 

Together with assessments from other team members th is forms 

the medical record. We have also developed a post-operative 

assessment and discharge summary. We were a sked to 

develop the assessments to include volid scoring systems so that 

outcomes of surgery can be measured in the future . Scoring 

systems for hips and knees are ready and work is ongoing to 

creote similar scoring systems for spines and shoulders. We will 

continue to be involved in the development of this system for the 

benefit of the patient ond the hospital. 

We were involved in a case study on the use of a mirror to 

decrease phantom limb pain in on amputee - this was a joint 

venture between Physiotherapy, Occupationol Therapy ond a 
visiting Clinical Psychologist. Resu lts ore due to be published in 
2004. 

We are a lso involved in a research study examining the effect 

of haemoglobin levels on rehabilitation of patients undergoing 

Total Hip Replacement - this is ongoing. 

Eight stoff were involved in the provision of a Physiotherapy 

service to athletes competing in the Special Olympics in June 

2003. Most volunteered to provide a service to the polyclinic in 

Cappagh . Three Phys iotherapi sts a lso volunteered their 
services in other locations. It was a very rewarding experience 

for everyone. 

Jill Long 
Physiotherapy Manager 



SOCIAL WORK DEPARTMENT REPORT 

The Social Work Department provides support and advice for 
patients and their families who experience social or emotional 
problems while attending for orthopaedic surgery. 

liaison with community-bosed health core professionals is 

extensive, to ensure that the benefits of orthopaedic surgery are 
maintained by adequate core in the home on discharge. 

There were 598 new referrals to the Social Work Deportment in 
2003. 

The increasing complexity of surgery undertaken at Cappogh 
and also the changes in family structures and working patterns 
over the post few years have led to increased demand for social 
work intervention, In particular, many older people choose to 
live independently of their adult chi ldren and wish to ava il of 
community services instead of requesting help from family. 

Throughout the year the Social Work Department continued to 
be involved in discussions with our All ied Health Professional, 
AHP, colleagues on how best we could contribute to the 
strategic development of Cappagh National O rthopaedic 
Hospital as a cen tre of excellence. 

With suppart from AHP, nursing and medicol colleagues, the 
Social Work Departmenl organised a conference in May 2003 
for Community Nurses, Physiotherapists and Occupational 

Therapists from Heolth Boards 
around the country. The theme of the 
conference was rehabilitation in hip 
and knee replacement and the main 
emphasis was on supporting initiatives that 
would enable patients to return to independent living as soon as 
possible aker surgery. Personnel from allover Ireland 
anended and were very pas itive about the quality of the 

information received. 

The Social Work Deportment was actively involved in the 
hospital accredita tion process throughout 2003, particularly in 
the review of all policies in relation to core of children who are 
admined to Cappagh National Orthopaedic Hospital. A new 
Child Protection Policy has been designed which wi ll shortly be 
implemented throughout the hospital. 

Plans for 2004 include a further Rehabilitation Conference to 
enhance our links with community care professionals and the 
organisation of training throughout the hospital for the new 
Child Protection Policy. 

Mary MacDiarmada 
Senior Meclicol Social Worker 

PHARMACY DEPARTMENT REPORT 

This year saw the establishment of a Drug and Therapeutics 
Comminee in the Hospital for the first time. Hopefully, we can 
look forward to a strong inAuence of the committee on rational , 
evidence-based and cost-effective drug use in the Hospital. 
I would like to thank all those who have helped in bringing this 
committee into existence. 

In operational terms it was another busy year for the Pharmacy 

Deportment with a slight increase in the number of items issued. 

Charles O'Connell 
Senior Pharmacist 



DIAGNOSTIC IMAGING REPORT 

The Diagnostic Imaging Department had a very busy and 
productive yeor in 2003. A total of almost 10,500 patients were 
x-rayed throughout the yeor. 

Staff Changes 
The year 2003 saw some changes in the radiography stoff. 
Anne Hawkes, Senior Radiographer, retired after over 20 years 
of service in Cappogh. She was 0 loyal and hardworking 
radiographer and will be sorely missed. We wish her a long 
and happy retirement. We were delighted to welcome two new 
radiogrophers to the deportment, Anneije White and Julie 
Connolly. 

Training And Professional Development 
Emer Naughton and Mary Hinch are currently undertoking the 

Post Graduate Diploma in MRI in Trin ity College. Emer 
Naughton successfully completed the Intravenous 
Administration course. 

Research 
A number of research projects have been undertaken between 
the Diagnostic Imaging Deportment and the MRI Department. 

One study undertaken by Dr. Ju lie O'Brien compared dexo 
derived bone density with the oppeoronce of bone in MRI. We 
would like to thank all the staff of the hospital who contributed 
to this study. 

New Development 
2003 saw the installation of the new Lexxus Osteoporosis 

scanner in Cappagh. This new development ensures a faster 

and more efficient service to both patients and clinicians. 

Plans for 2004 
• Continue developing a high 

standard of service to 
patients and stoff 

• On-going education of stoff 

• Aim to gain accredi tation in conjunction 
with the Quality Manager 

• Develop our Osteoporosis screening service. 

We would like to thank and acknowledge Mr. Aidan Gleeson, 
Chief Executive, for his support and encouragement during the 
year. 

Anne Smith 
Radiography Service Manager 



MAGNETIC RESONANCE IMAGING 
REPORT 
The MRI scanner has played an active role in the evaluation of 

patients both within Coppagh Hospi tal, onending Out-patients, 
and from referral satellite units around the country. 

A total of 3,124 patients were scanned in 2003 from these 

referrals. 508 patients were scanned for research purposes. 

Within Coppagh Hospital , the MR scanner has provided on 

active role in the evalua tion of patients with back pain, sports 
injuries, and also in the pre-operative a nd post-operative 
evaluation of patients attending the National Orthopaedic 
Tumour Service. 

Out-patient referrals have increased from sotellite hospitals such 
as Noos General Hospital , James Connolly Memorial Hospita l, 
Blanchardstown and Loughlinstown Hospital . 

Research projects are ongoing in muscle injuries, and whole 

body scanning . 

In conjunction with Dublin City University we are participating 

in a multi-centre trial to evaluate muscle bulk. O ne hundred 
volunteers were scanned in 2003 . 

Congratulations to Sinead Owens, Senior Radiographer, for her 

success in the Trinity Post Graduate Diploma in MRI. Sineod is 
currenffy undertaking the Introvenous Administration course. 

We would like to toke th is oppartunity to tha nk all members of 
staff in the hospital for their continuing support. 

Christine Gillan 
Clinical Specia/is, Radiographer MRI 
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HUMAN RESOURCES REPORT 

The Deportment is responsible for dealing with Human 

Resources at a strategic and operational level throughout the 
hospital and I am pleased to report that we have hod a 
dynamic year in 2003 . In this respect I would like to thank Una 
Mann, Deputy Human Resources Manager, Collette Gleeson 

and Ann Igoe, my colleagues within the Deportment. 

The Staff Policies and Procedures Manual was launched and 
each employee received their own copy. The manual is also 
available on the Intranet. 

The Accreditation process is well underway and this has 
provided a framework within which to develop our ethos of 
continuous improvement within the Deportment and throughout 

the Hospital. In this respect some changes hove been made to 
stoff structures in certain areas and further reviews ore 

underway. The first Sustaining Progress and Benchmarking 
Verification process took place in October and this has 
provided on opportunity to modernise work practices within the 
organisation with a view to improving efficiency and patient 
focus . 

We have recruited staff to various levels and sectors during 
2003, and a corporote Induction Programme is held monthly in 
the Auditorium for all new comers. Feedback has been very 
positive on this new development. 

I was pleased to be involved in develaping a new Web Site For 
Cappagh and although some work still needs to be completed, 
it is now "live" and we use th is to support our recrui tment and 
selection process. I am a lso pleased to advise thai phase 1 of 
our HR/IT programme is working weiland phose 11 will be 
underway shortly. 

An Employee Excellence Award which is closely linked to the 
Mission of the hospital, was launched during the autumn of 
2003 and Margaret Cavanagh, CNS, was the first recipient of 
the award. A reception was held in the Auditorium to mark the 
occasion and in addition, a Retirement Function was also held 
on the some evening. Joan O ' Doherty, Mary Dooley, Sr. Loreto 
Mary Ryan, Ms. Ann Hawkes and Mr. James Quinn retired 
during 2003 and I would like to toke this opportunity to thank 
them for their long service to the hospitol and I am sure you all 

join me in wishing them a happy retirement. 

In tandem wi th my role as Human 
Resources Manager I was appointed 
Equality Officer in 2003 and the 
hospital remains very committed to 
promoting a working environment which 
promotes dignity and respect for all employees. 

The hospital a lso remains strongly supportive of staff who 
undertake education, training and personal development 

courses and a high proportion of staff are undertaking part-time 
3rd level courses at present. Staff members who are nearing 
retirement undertake Pre-Retirement Courses and this is always 
very well received. 

I would like to conclude by expressing my thanks to all hospital 
staff for their cooperation with the Human Resources 
Deportment and I would porticularly like to thank Mr. Aidan 
Gleeson, Chief Executive and Mr. Darragh Hynes, Chairman of 
the Medical Board for their tremendous support during 2003. 

Pat O'Boyle 
Human Resources Manager 



INFORMATION TECHNOLOGY 
DEPARTMENT REPORT 
2003 was a busy year for the Coppagh IT department. 
Additional PCs, printers and users were added to the network 

during the year. 

An additionol module was added to CAPAS patient 
administration system to cater for tracking of the patient's chart 

with 0 new Cappagh Chart Tracer System (CCTS). The 
successful implementation of the Chart Tracking was due, in the 
main, to the huge input from Monica Kelly, Project Coordinator 
and support from clerical and administration stoff who assisted 
the project by inpuHing all the chart numbers onto the new 
system. 

Work was also undertaken to ensure that all patients coming 

through the hospitol would be trocked on the system. With 
different systems looking aker different aspects of the hospital 's 
administrative and clinical process, it was important to ensure 
that all patients were registered on CAPAS, the hospital's core 
patient administration system. 

In order to assist the contad management of patients in the 

hospitol , a Comment system was added to CAPAS which 
records 0 chronology of events that have happened to potients 
in their relationship with the hospital. The comment system also 
allows users to add in their own comments, which are date and 
time stamped. 

Work was also completed on the Waiting list module with 

regard to the management of Suspended patients. 

During the year there were several upgrades to the Bluespier 

Clinical Audit System ond also additional functionolity for 
Occupational Therapy and Physiotherapy. 
There was also ongoing 

work to improve the integration of 

Bluespier and CAPAS. 

In order to facilitate users gain easier 

occess to CAPAS reports, the Cappogh 
Intronet was utilised to publish ongoing doily required reparts 
such as Admissions, Theatre and PAC reports. This has worked 

very successfu lly and lessened the need to prin t and distribute 
these reports throughout the hospital. It is envisaged that more 

of this will be undertaken in future . 

The payroll system, Megopoy, was upgraded to 0 new 
Windows version which wi ll give addi tional functionality and 

also easier management reporting. The payroll system was also 

integrated into the Torex Nominal ledger to facilitate 

management reporting . 

I would wish to toke this oppartunity to thonk Eamon Brody, 
sohware development and Stephen Ryon, IT suppart for their 
commitment during the year and to the users for being 

understanding of the many pressures on IT resources at the 

hospitol. 

Vincent McMahon 
IT Consultant 



INFORMATION MANAGEMENT 
REPORT 
Throughout 2003 the Information Management Department 
continued fa respond to the demand from information 
stakeholders for management information, statistical and 

activity based, from within the hospital and also externally. 

During 2003, monthly a nd quarterly reparts were provided to 
the Eastern Regionol Health Authority on hospitol activity ond 
Woiting List numbers. 

The deportment also carried out extensive valida tion work on 

the accuracy of data held on the Patient Administration System, 
CAPAS, and to this end has worked closely with the Information 
Technology Deportment and the system users. Initial work was 

done for IT on a number of projects carried out by them on 

system development, nomely the tracking of all patients on the 
system, the chart tracer system (CCTS) and the patient comment 

system. During the yeor ongoing validation of the Waiting list 
was carried out working closely with Monica Kelly, Project 

Co-ordinator and the Admissions Department. As 0 result, 

patients, Consultants and GPs con have a more rea li stic ideo of 
the time a patient wi ll wait for surgery. Work was also carried 

out with the Clinical Audit Manager to monitor the accuracy of 

information held on the Cli nical Audit System (Bluespier) and 
reconcile it with the hospital patient odministration system, 

CAPAS. 

plans for 2004 
Preparatory work is already underway to provide IT with the 

necessary background to standardise the Waiting List and 
conjoint work with IT to replace the manual theatre register with 

on electronic version. 

I would like to thank all departments for their co·operation 
throughout the year, but in particular, Information Technology, 

Admissions, Out Patients, Clinical Audit, Theatre and Donny 

Dunne, Financial Controller with whom I work with on a 

regular basis. 

Peggy O'Dolan 
Information Manager 



QUALITY / ACCREDITATION 
DEPARTMENT REPORT 
The hospital commenced the accreditation journey early in 

2003. This accreditation is being facilitated by Health Quality 
Service based in the UK and Europe. 

The oim of this proiect is to enable the hospi ta l to examine 
themselves constructively against a recognised framework of 
organisational standards and so highlight good practice. The 
programme aims to set up an on-going system for quality 
improvement. It is not on examination - it is a programme o f 

self assessments which encourages all staff to participate. 

Accreditation is a con tinuous learning cycle. It is all about 

making a tangible difference to the quality of service we provide 
to our users i.e . the patient, visitors and staff. 

It is not just about completing the standards as set out - it is 

about reviewing what we are doing and asking the question 
"om I delivering the best possible service or can it be improved 
by changing the way I do things". 

The main standards against which we 

will be assessing ourselves will be: 
• Corporate and clinical governance 
• Operational management 
• The patients experience and journey 

• Service specific standards 

Each standard covers a discrete issue or area of work. 

The challenges: 
• All parts of the organisation need to contribute 

• Good practice should be shared early on so that a ther 
services can learn 

• Some work practices may have to change 
• Sticking to the time Frame for action 

We were due to be surveyed in November 2003 but this was 
cancelled and the survey wi ll now take place the week 
commencing 10th May 2004. 

What are the benefits 

of partic ipation? 
• Improves communication across the 

organisation 

• AU policies a nd procedures are reviewed and updated 
• Good practice will be recognised and shared 
• Gives deadlines for action on quality 
• AU services will be reviewed and improvements implemented 

Staff involvement: 
We hope that by encouraging staff to participate in the 
development of policies and procedures in their own area that 
they in return will : 

• Have a sense of empowerment 
• Sense of achievement/input 
• Sense of pride in their hospital 

Our ultimate aim: 
To achieve accreditation : 
• Through the efforts of a ll staff 
• To have a bener understanding of quali ty and its delivery 
• To continually assess ourselves 
• To strive for more and not to settle for less or what is easiest 

• To be proud of ourselves and our hospital 

Erner Agnew 
Quality/ Accreclitolion Manager 



TELEPHONE / RECEPTION REPORT 

2003 was another busy yeor for the Telephone/ Reception areo. 
During the year we worked with the Accreditation Manager 10 

ensure that all our policies and procedures have been updated 
and are now a t accreditation level. 

This year we saw an end to on era · Mary Dooley retired . Mary 

was the longest serving member of staff in the Reception area 

and she was always there as a bockup for the Telephonist staff. 
We wish Marya very long and happy retirement. Geraldine 
Brehony joined us towards the end of the yeor and we would 
like to welcome her and hope she enjoys working with us. 

We would hope to continue to provide on efficient and timely 

service in 2004 and thank all staff ond callers for their ongoing 
support and patience when the switchboard is very busy. 

Breda Dolan 
Florence Dunne 
Senior Telephonisfs 



MEDICAL RECORDS REPORT 

The Medical Records Department saw many changes in 
personnel during the lost year. 

Sinead Butler left the Admissions Deportment to cover Maternity 
leave in Nursing Administration . Sharon Daly transferred to 

Admissions and Betty Ring replaced Sharon in the Out-Patient's 
Department. Margaret Russell commenced work in the Medical 
Records O ffice in the oMernoons. 

We welcomed three new appointees, Sondra Watts as 
Secreto ry to Pre-Assessment Clinic (PAC), Morie Gallogher os 
Theatre Secretory to cover sick leave, a nd Poul MoyleH, Filing 
Room Clerk. 

New Developments 
The long awaited Chart Tracer System is up and running. 
It came into operation in July 2003 and has been of enormous 

benefit 10 all oreas within the hospital. As the system is 

computer based, retrieval of patient charts and x-rays is less 

time consuming for all stoff. The success of this Chart Tracer 
System depends on the diligence of its users and Paul oversees 
this together wi th the filing of charts and x- roys. Access to 

patient's charts and x-rays for research purposes lies solely with 
the Filing Clerk, hence the whereabouts of 0 chart is always 
known. 

In conciusion, I would like to ocknowledge the help and support 
of all the Medicol Records stoff for their dedicotion, 
co-operation and hard work over the last year. 

Joan Brennan 
Medical Records OHicer 



GENERAL SERVICES REPORT 

I was appointed to the post of General Services Manager in 

August 2003 and would like to thank Joan 0' Doherty for her 
guidance, the Management Team for their support and leo 
Deothe and the Maintenance Team for their continuous 

assistance. All have played an integra l part in assisting me in 

the transition. 

The General Services Department formulates and manages 
policy for Health and Safety, Risk Management, Freedom of 
Information, Complaint Handling, Security, Maintenance and 

Transport in addition to management of supporting utilities and 

technical services. 

Since commencement of the role I hove undertaken a review of 

a ll policy and procedures to provide an up to date and 
comprehens.ive guide for the services covered. This wi ll provide 

a solid base from which a ll services can be developed and 
implemented. In add ition these documents will initiate structured 

processes by which each function can be followed through 10 a 
sati sfactory conclusion. 

The hospitals' clinical waste supplier changed during the year. 
This involved a thorough inspection of working practices and the 

identi fication of safer a nd more e FFicien t work methods. The new 

controct ensures less of our waste is exported for treatment 

abroad. 

Health and Safety conti nued to be the ma in priority of the 
General Services Department. The Health and Safety Committee 

convened on a regu lar bas is to develop safety stra tegy and to 

ensure information, tra ining a nd consulta ti on took place. 

In itia tives were developed to screen a ll new employees to ensure 

they are tra ined in manual hand li ng and safe working 

techn iques a nd a lso to ensure long term employees are 
re-tra ined. 

Fire trai ning continued with emphasis on evacuati on techniques, 
genera l awareness a nd continuo us updati ng of the fire detection 

a nd contai nment systems. The Dublin Academic Area Teaching 
Hospitals have b rokered an a rrangement with local fire stations 
to avoid charges in situations o f fa lse a larm. 

All Maintenance personne l and the Management Team 
completed Safe Pass Training, which involved safe working 

techniques a nd practices fo r the construction industry. Following 

from this a new code of practice was developed for contractors 

to the hospital to ensure a ll works are carried out in a safe 

fashion . 

Several external smoking areas 

were identi fied with ashtrays 
provided in antic ipation o f the 

impending regulations. The transition 

to a clean air policy will progress into the 

New Year. 

The Maintenance Committee continued to meet regularly and a 

program of work was developed for both the theatre area and 
all hospital bathrooms. Both projects involve a long-term 

commitment to the upgrading and improvement of facilities. The 

preventative maintenance programme has continued to develop 
and will progress throughout the coming year. 

The hospital security contractor has continued to provide 24 

hour services to the hospital. Throughout the year there was 
continued upgrading of both the external ligh ting systems and 

closed circuit camera surveillance. These developments have 

helped secure the hospital grounds even fu rther. 

Joan O'Doherty reti red as General Services Manager a fter 

several decades of committed service to Cappagh National 

Orthopaedic Hospi tal. Her abi lity, ded ication, kindness and 

personable nature have ensured she is missed by a ll. I would 

like to ta ke this opportun ity to wish Joan every happiness in her 

reti rement. 

Fina lly I wish to express my gra titude to all the Convent and 
Hosp ita l staff for the ir support a nd co-opera tion througho ut the 

year. 

Gordon Dunne 
General Services Manager 





PORTERING, HOUSEHOLD SERVICES 
AND LAUNDRY REPORT 
A restructuring of the portering, household and laundry areas 
took place during 2003, resulting in all three deportments 
coming under one manager. This proved a welcome challenge 

for all three creas which ore essential service providers within 

the hospital. 

Preparation for the Accredita tion journey began in the latter 

part of the year with the drawing up of policies and procedures 
for the deportments. These have proved extremely helpful for 

existing and new stoff. Jimmy Beatty, Team leader Theatre, 
worked in conjunction with Mary O 'Brien, Theatre 
Superintendent, in setting up a training course for all new 

portering staff in Theatre. Some new equipment was purchased 
in 2003, which has contributed to a safer working environment 

for staff. 

During the year we were involved with other departments in 

seffing up faci lities for events taking place in St. Michael's Hall 
and the Auditorium in particular the Orthopaedic Nurses 

Conference in Apri l and the Intercollegiate Examinations in 

November. In June the hospital hosted a Specia l Olympics 
Polyclinic and I would like to thank staff for their co-operati on 
during this time. 

The laundry/linen Room continued to provide 0 quality service 

to a ll areas of the hospital with regard to bed linen. The use of 
an outside contractor for cleaning of obduction covers, 
bedspreads and curtains continued and has proved eHective. 
During the year the laundry continued to deliver a high quality 
laundry service to patients who were unable to have their items 
of clothing laundered by family or friends. 

Staff Changes 
Jimmy Quinn, Porter, who hod been 

on the staff for 23 years retired . 
Gerard Ivers, Porter, left to get married and 

embark on a new life in Australia . We wish them bath well. 
We welcomed Fran Darcy and Stephen larkin during the year. 

plans for the Future 
It is hoped to secure the purchase of a new Washer/Drier for 
use on the main hospital corridor. All three departments will 

continue to be actively involved in the Accreditation process 
working closely with Erner Agnew, Accreditation Manager. 

I would like to thank all portering, household and laundry staff 
for their hard work and Aexibility during the year. A specia l 
word of thanks to my deputies, Portering; Calm McGlue, 
Household: Ann Kiely, Betty Byrne and Theresa Watson and 
Laundry: Maureen Lawlor. 

Shane Nulty 
Portering, Household Services and Laundry Manager 



MAINTENANCE REPORT 

2003 was another busy year for the Maintenance Department 

who undertook a number of projects in addition to day to day 
maintenance issues. 

• Replacement of a ll cen tra l heati ng pipes in Theatres 1 and 2 
together with other sundry plumbing. 

• Installation of additional sockets and storage in Recovery 
area, Theatre. 

• Refu rbishment of Bathrooms in St. Paul 's and St. Catherine's 
Wards. 

• Upgrading of central heating in St. Paul 's and St. Mary's 
Wards. 

• Installation of additional storage in Occupational Therapy 
and the Professorial Unit. 

• Refurbishing of Mail Room with shelving, sockets and 
computer points. 

In conclusion I would like to thank all my colleagues in the 
Maintenance Department for their co-operation during the year. 

Leo Deathe 
Maintenance Supervisor 



CATERING DEPARTMENT REPORT 

The Catering Department continued to provide a consistent 

service for 011 our patients ond stoff within the Hospital. We 
catered for various functions throughout the year including, the 
Nurses Orthopaedic Conference, Foundotion Day lecture ond 
the bi·onnuallntercolliagate Exams, all of which went very well. 

New Developments 
We continued to review our HACCP, (Hazard Analysis Critical 
Control Points) checks in order 10 comply with hygiene 
regulations and legislation . Also, in line with our departments' 

preparation for the Hospital's accreditation we developed and 

launched the Catering Department's policies during July 2003. 

Train ing 
Andrew Samuel, Senior Chef, commenced a course in 

Supervisory Management during 2003. We wish him every 
success with this endeavor. 

Staff Changes 
In January 2003, Tracey Kiernan, Chef Grade 1, returned from 
maternity leave in a Job Shore position. We were joined by 
Siobhan O'Dea, Chef Grade 1, os partner in this Job Share 
position. 

During 2003, we welcomed Sabrina Moore, Catering Assistant, 
to the Catering Team. 

Hazel Mc loughlin, Job Share Chef Grade 1, commenced leave 

of absence during August 2003 ond Catha I Murphy, Chef 
Grade 1, commenced to cover this position, as welt as covering 
for Pauline Wheatley, Job Share Chef Grade 1, maternity leave. 

Congratulations to Gordon Dunne, Assistant Catering Manager, 

who was promoted to General Services Manager during 2003 
and we welcomed Jane Mahady to the Catering Management 
toom as our new Assistant Catering Manager during September 

2003. 

plans for 2004 
While we didn't receive funding for the total redevelopment of 

the Catering Deportment, we did receive some money 10 

upgrade the Department as it stands. 

The standardised receipes which we developed during 2003, 
have just been introduced, to go alongside our upgrade menus. 
We hove plans to develop further the service to patients at ward 

level and also within the Restaurant. 

As in previous years, we would hope that the Catering team 

would work alongside the Household Department in jointly 
providing a high standard of service for all our patients, as well 
as continuing to provide a comprehensive service for staff and 

visitors through our Restaurant. 

In conclusion, I wish to express my thanks to all the members of 

the Catering Team for their hard work and suppart during the 
past year. Thanks also to Shane Nulty, Anne Reilly, Colm 
McGlue, Leo Deathe and their respective departments for their 

co-operation in enabling the Catering Deportment to run 

efficiently during 2003. 

Susan Rowley 
Catering Manager 





MISSION COMMITIEE REPORT 

The work of Mission continued in Coppogh Hospital throughout 
2003. Most stoH members have now completed Miss ion 
Effectiveness Units 1 and 2. During the year, three Unit 1 and 
one Unit 2 were run. The M ission Effectiveness video is now 

complete and has been shown as part of Mission Effectiveness 
1, where it was wel l received. 

Dr, Vincent Moloney was invited back during 2003 and gave a 
most interesting talk to staff on 'Improving Communications'. 

We can see th is becoming an annual event. 

There were two Art Exhibi tions put on by Ballygall , one in May 
and one in November. Roisin Hand, Radiographer, who had 
been instrumental in organising an Art Exhibition to help raise 
funds for our MRI , sadly died in 2003. May she Rest in Peace. 
She will be long remembered in Coppagh for her cheerful and 
helpful manner - a true example of Mission in action . The Roisin 
Hand Memorial Art Exhibition was held in her memory on 22nd 
August. 

The Annual Mass for deceased relatives and friends of staff was 
held in November. In an increasingly busy hospi tal, this gives 
an opportunity to remember and console bereaved colleagues. 

In October a Retirement Party was held for Sr. Loreto Mary 

Ryan, Mary Dooley, Joon O ' Doherty and Ann Hawkes, All had 
been long standing staFF members who lived out the Mission. In 
conjunction with the party we had the conFerring of the First 

ever StaFF Excellence Award. This went to a very deserving 

Margaret Cavanagh, Clinical Nurse Specialist. 

Of course the big event of the year was the Special Olympics, 
Coppogh hosted a Polyclinic and many staff members helped to 
run the dinic on a voluntary basis and helped in other ways 
wi th the event. 

Throughout the year staff and local 

peaple have been donating novels 
and books, It was decided to take a 
lable al the Cra» Fair where people 

could make a donation to raise Funds for 

charity in exchange for a book. This year €200 was raised for 
the Missions in Nigeria. It is hoped th is wi ll be an annual event. 

The Hospital Barbeque was held on 28th August and the Staff 
Christmas Party on 5th December. Both events were very 

enjoyable, 

Sr. Aideen and Sr. Cora continue their valued pastoral care of 
the patients, who are most grateFul for the comfort and the chat. 

Sr. Imelda and Sr. Marie Lourdes help Fr, O'Brien with the 
distribution of Holy Communion to wards mid-morning. 

During 2003 our Director of Mission, Sr. Agnes, moved to 

pastures new and Sr. Therese, no stranger to Cappogh, was 

appointed to replace her. She is ably assisted by Sr, Joan 
O 'Connor, another new appointment, and Sr. Margaret 

Vincent. 

The founding vision and mission of the Religious Sisters of 

Charity is to bring the healing love of Christ to the sick poor. We 
believe that everyone has a fundamental right to adequate 
healthcare, 

Sr. Eilis Mulhern 
Superior 



CHAPLAINCY REPORT 

The Pa,torol Team continued it, doily dedicated care of the 
patients throughout the year. All patients were welcomed on 
day of arrival and their pastoral needs assessed. 

The Reverend Andrew Orr and Reverend Sandra 
Pragnell, Church of Ireland, a55i, ted Fr. Chri,topher 
O'Brien in this initial ministry. 

last November we were happy to welcome Sr. Marie 
Lourdes to our Pastoral Team. She shares with Sr. 
Imelda the care of ,acri,ty and the daily ta,k, 05 

Mini,ter of the Euchari,t, of taking the Ble55ed Euchari,t 
to the patient, . There ha, been no let up in the much 
appreciated dai ly pa,toral vi,itation by Sr. Aideen Dolan 
and Sr. Cora Wood,. 

The Oratory remains a great source of 

encouragement and strength for many patients. To 

quote but one example - during the year a patient 
arrived in Cappagh, full of fear and anxiety 
regarding her impending operation. During a visit 
to the Oratory ,he 'paned the word, 'Be not afraid' 
written over the tabernacle. These words of the Lord were 
enough to bring her great peace and comfort. 

I would like to conclude by offering our deep appreciation yet 

again to our Nursing staff, who are always helpful , especially 
on Sunday mornings when they convey patients to and from the 
church for Mass. 

Christopher O ' Brien, C.S.Sp 
Chaplain 



CAPPAGH HOSPITAL TRUST REPORT 

Cappagh Hospital Trust was estoblished in 1988 as the 
chari table arm of Cappagh Notional Orthopaedic Hospitol. 
The Trust is responsible for organising fundroising events and 

co-ordinoting all hmdroising activities on behalf of the Hospital. 
The primary aim of the Trust is to raise funds for much needed 

research and development at Cappagh National Orthopaedic 
Hospital and to ass ist in the funding of medical a nd 
non-medical research a nd development projects. Our financial 

commitment to dote has helped the hospital to realise many new 
and much needed developments . 

Staff Changes 
The Trust would like to welcome Mary Millea and Derry Ann 

Morgon to its stoff. Mary takes up the position of Public 
Relations and Event Manager and Derry Ann the position of 

Fundraising Development Officer. 

Development 
The Trust is presently fundraising to raise funds for the Hospital 's 

fu ture development programme which will include the building 
of an additional two new "Cleon Air" operating theatres and a 

specialised high dependency or intensive care unit. A complete 
refurbishment of the Physiotherapy ond Occupational Therapy 
Departments is olso planned. 

Summary 
The Trust enjoyed continued success in 2003, thanks to the 
support of its many ex-potients and friends. The Wage 
Deduction Scheme, in operation in factories throughout the 
country continues to be a valuable and steady source of income. 

In addition to securing the continued support of existing 
companies, our Area Development Officers were fortunate 
enough to bring on board several new companies throughout 
the country. 

The Collection Box Scheme was extremely well supported in 
2003, with collection boxes in approximately 1,500 locations in 
Dublin and surrounding counties. The success of this scheme is 
dependant on the continued co-operation of the many 
shopkeepers and publicans who allow us to place a collection 
box on their premises. 

Fundroising events en joyed great 
success in 2003. The Monsler RafAe 
in April was extremely well supported 

by our ex-patients, as was the Great 
Cappagh Walk in September_ Our annual 
Golf Outing took place at Lu~rellstown Castle in May and was 

in the main supported by members of Dubl in's corpora te a nd 
banking sectors. 

Our overseas walk in Chiang Mai , Thailand was also a great 
success and we look forward to having an overseas walk 
become an annual feature on our calendar of events. 

We remain indebted to the many ex-patients, friends and staff 
of Cappagh Notional Orthopaedic Hospital who continue to 
lend their support to our fundroising campaign . We thank you 
sincerely for all your assistance during the year and look 
forward to working closely with you again in 2004. 

Pat Ennis 
Trust Director 



HOSPITAL SCHOOL REPORT 

The Hospital School continues to provide education for all 
children at both Primary and Post Primary levels 
including children with special needs. 

Standardisation of the school 

year 
Agreement ha s been reached with the 
Department of Education and Science on the 
standardisation of the school year. 

It was nol a requirement of this agreement that the 

commencement or end of the school year ei ther a t Primary 

or Post Primary level should be standardised. Therefore, while 
schools may use their discretionary days, where available, to 

determine the precise stort and end of the school year, it is 

recognised that in order to meet the overall requirement of a 

minimum of 167 days at Post Primary level or 183 days at 
Primary level the school year will normally commence in the 
week that 1 st September falls . 

The arrangements provide Aexibility to schools. Such days must 
not be used to extend or modify the mid-term, Chri stmas and/or 
Easter breaks except where religious observance requirements 

of a school or a particular patronage make this necessary. 

Report on School Evaluation 
A repart of the school evaluation was forwarded to the school 
Principal and Manager in September 2003. 

The repart was very detailed and complimentary to the school. 
It dealt with the cha llenges in relation to curriculum delivery in 

a multidisciplinary situation, where a teacher has to be highly 
sensitive to the needs of pupils in a hospital situation and be 
fam iliar with ongoing developments at both Primary and Post 
Primary levels. 

In conclusion I would like to thank Sister Eilis Mulhern, as 
Chairperson of the School Boord of Management, for her 
suppart during 2003. 



SPECIAL OLYMPIC WORLD SUMMER GAMES 2003 
CAPPAGH NATIONAL ORTHOPAEDIC 
HOSPITAL POLYCLINIC 
Between the 19th and 29th June, 2003, Ireland hasted the 2003 
Special Olympics World Summer Gomes, {SOWSGI the largest 
sporting event in the world in 2003. This was a unique 

sporting event with 7,000 athletes from over 164 countries 

participating. 

The Hospi tal hosted 0 Polyclinic for the duration of the games 
offering specialist opinion and management of non~emergency 
cases, which were referred from medical centres during the 

games. A total of more than 140 athletes were treated at the 
clinic. The clinic offered a fast and efficient service for 

non-threatening illnesses and injuries, which required 

additional intervention outside the scope of a medical cen tre at 
a gomes venue or accommodation location. 

Over 60 members of staff from areas including Medicol , 
Nursing, Physiotherapy, X-Ray, Occupational Therapy, 
Administration and loT. volunteered to help operate the 

Polyclinic and the supporting services required. The support of 
Household, Portering and Catering staff ensured the smooth 
running of the clinic. A sense of camaraderie existed amongst 

the volunteers who were easily recognisoble by their Special 

O lympics uniforms. A number of stoff a lso volunteered for other 

oreas outside of Cappagh and same 
helped out in the Medical Command 
Centre in the Phoenix Park . All 
volunteers received tickets for the Closing 
Ceremony in the Phoenix Pork, which was 

memorable. 

In the lead up to the games regular meetings took place between 
the SOWSG ond members of the hospi ta l comminee involved in 
organising the Polyclinic. The clinic would not have been such 
a success were it nol for the ongoing dedication of this 

committee and in particular, Mrs. Eilis Carroll, Director of 

Nursing and Mr. Keith Synon, Orthopaedic Registrar. 

Coppagh National O rthapaedic Hospital is proud to have been 
involved in this spectacular event, which raised the 

consciousness of many of us towards people with special needs. 

Peggy O 'Oolan 
Spec;alOlympics Lia;son Person 



BOARDS AND COMMITTEES 2003 

Board of Management Members 

Ms. Mary Cullen (Chairperson) 

Mrs. Eilis Carroll (ex-officio) 

Mr. Aidan Gleeson (ex-officio) 

Sr. Therese Culhane 

Sr. Jacinto Forde 

Mr. Darragh Hynes 

Mr. Tony Ki lduff 

Dr. Maire McCarroll 

Mr. Frank McManus 

Sr. Eilis Mulhern 

Sr. Patricia Somers 

Mr. Alan Swan 

Mr. Con Tiernan 

Executive Council Members 

Mr. Darragh Hynes (Chairperson) 

Mrs. Eilis Carroll 

Mr. Danny Dunne 

Mr. Aidan Gleeson 

Dr. Maire McCarroll 

Sr. Eilis Mulhern 

Medical Board Members 

Mr. Darragh Hynes (Chairperson) 

Dr. Maire McCarroll (Hon.Secretary) 

Mr. John Byrne 

Mr. James Colville 

Mr. Sean Dudeney 

Mr. Brian Hurson 

Mr. Eamon Kelly 

Mr. Peter Keogh 

Mr. Paddy Kenny 

Mr. Ray Moran 

Mr. Poroic Murray 

Mr. Demien McCormack 

Mr. Frank McManus 

Mr. John O'Byrne 

Mr. Shea O 'Flanagan 

Mr. Kieran O 'Rourke 

Mr. Ashley Poynton 

Mr. William Quinlan 

Mr. Michael Stephens 

Mr. Martin Walsh 

Dr. Frances Conway 

Dr. Patrick Higgins 

Dr. Fidelma Kirby 

Dr. Avine Lydon 

Dr. Raisin MacSullivon 

Dr. Frances O 'Donovan 

Dr. Cormac Redahan 

Dr. Stephen Eustace 

Dr. Grainne Kearns 

Dr. Conor McCarthy 

Dr. Geraldine McCarthy 

Dr. Douglas Veale 

Dr. Maureen Lynch 



Hospital Management Team 

Mr. Aidan Gleeson IChief Executive) 

Mrs. Eilis Carroll IDirector of Nursing) 

Mr. Donny Dunne IFinancial Controller) 

Mr. Gordon Dunne (General Services Manager) 

Mr. Darragh Hynes IChairman Medical Boord) 

Ms. Pal O'Boyle (Human Resources Manager) 

Hospital Committees 

Accreditation Committee 

Admissions Committee 

Catering Committee 

Cleaning Committee 

Department Heads Committee 

Drugs and Therapeutic Committee 

Education Committee 

Ethics and Medical Research Commitlee 

Finance Committee 

Health and Safety Commitlee 

Infection Control Committee 

Information Technology Commitlee 

Maintenance Committee 

Mission Committee 

Radiation Safety Commitlee 

Risk Management Committee 

Tissue and Transfusion Committee 

Wound Management Committee 



HOSPITAL ACTIVITY 2003 

Theatre 2003 2002 

Primary and Revision Hip Replacements 884 978 
Primary and Revision Knee Replacements 384 398 
Total Wrist/ Elbow Replacements 14 11 
Total Shoulder Replacements 28 26 
Shoulder Surgery 182 156 
Spinal Surgery 129 159 
Ganz Osteotomies 11 8 
Tumour Surgery 22 25 
Biopsy 58 46 
Anterior Cruciale Ligament Repairs 136 147 
Hand Surgery 187 247 
Foot Surgery 220 211 
Ankle Replacement 11 9 
Major Cases 128 149 
Minor Cases 577 6 12 
pop / Injecnon 1,626 1,469 

Total number of procedures 4,597 4,651 

Central Sterile Services Department 
Instrument Trays 16,645 14,909 
Text;!. Packs 8,317 9,580 
Miscellaneaus Items 31 ,229 38,329 

Radiology 
Diagnostic Imaging (Patients) 

MRI 

Pathology 
In-house Tests 
Referred Tests 

Pharmacy 
Items issued 

10,515 10,466 

2,692 2,195 

76,343 80,929 
2,694 2,799 

29,568 29,390 

2003 2002 

Physiatherapy 
In-Patient ottendances 16,265 17,238 
Out-Patient attendances 4,212 3,657 

Occupational Therapy Department 
Total episodes of care 7,160 3,742 

Out-Patient Clinic 
Attendances 3,083 3,222 

Pre-Operative Assessment Clinic 
Attendances 1,435 1,006 



MISSION STATEMENT 




