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e-Sfart 
Creating a Supportive Environment 

'Would a Home-Start Scheme Help Families in Your Area?' 

Home-Start is a voluntary organisation which offers support to all families where there is at least 
one child under 5 years of age. 

The service offered by Home-Start is a Primary Prevention Programme. A volunteer is provided 
to create a supportive environment for families experiencing loneliness and isolation, iii-health, 
coping with several pre-school children, lone-parenting, first-time parenting. 

We tailor our approach according to the needs of the individual family. Our vo lunteers offer 
support, a listen ing ear, a break from isolation. The vo lunteers too are parents living in the 
neighbourhood. They visit families in their own homes. The vo lunteer and families are careful ly 
matched to ensure the best possible result for the individuals. 

Home-Start vo lunteers visit at least once a week. They share their time and friendship with the 
family , they can prov ide support and a break for parents of children with physica l or mental 
disabilities, help practically with hospital and o ther appointments for isolated paren ts, support 
lone parents in the difficult job of child rearing, encourage fam ilies to use other resources in their 
community, the list is endless! 

Home-Start was initiated in Leicester, England, in 1973 and is now supporting families in II 
countries worldwide. There are three areas in Republic of Ireland where Home-Start exists, 
Dublin , Cork and Tullamore and twenty six areas in Northern Ireland. The first Home-Sta rt 
scheme in Ireland opened in Blanchardstown in 1988 and its growth and success in the 
community demonstrates the proven abi lity of the Home-Start model. Home-Start National 
Office Ireland, was established in 2002 to support the Home-Start Schemes already in existence 
and to promote and to provide training/guidance to new schemes. The Nationa l Office 
monitors and evaluates schemes on an ongoing basis ensuring a high standard of service to 
families and value for money to funders. 

Home-Start is extremely cost effective in the primary prevention of hea lth costs incurred by 
fami ly breakdown, one Home-Start scheme with 25-30 volunteers visiting 60-65 fam ilies costs 
€72,500 per year (€ I ,394 per week) whereas if one mother, for examp le, needs hospitalisation for 
depression or stress it costs €555 per day (€3 ,850 per week) or one chi ld taken into care costs 
€57,000 per year (€ I 092 per week). See aI/ached graph. 



Each Home-Start Scheme is based in its own community and is a registered charity. The scheme 
is managed by a multi-disciplinary committee. It acts as an employer and has the ultimate 
responsibility for the effective running of the scheme, which employs one paid Co-ordinator and 
Admin. Assistant along with its volunteers. 

The independence of Home-Start and the use of vo lunteers are key principles to the organisation. 
To be truly preventive, a service must be accessible to fami lies before stress becomes too great, 
when they can take control ofthe situation . To move away from the traditional crisis intervention 
approach, a serv ice must be non-stigmatised, user-friendly and seen to be independent of the 
statutory agencies. This builds confidence in families who feel vulnerable yet are reluctant to 
refer themselves to more formal services. 

If you think your area cou ld benefit from a Home-Start Scheme and you would like more detailed 
information, please do not hesitate to contact Anna Lynch, National Director. Anna would also be 
happy to meet with anyone who is interested in finding out more about setting up a Home-Start 
Scheme in the area. 
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Costings for setting up a Home-Start Scheme 

Expenditure 

Co-ordinator Salary/State Ins. .. . ..... . ..... € 35,000.00 

Secretary Salary/State Insurance ••••• • •••••• o. € 15,000.00 

Rent (€ 800.00 per month) .. .... ..... ... € 9,600.00 

Travelling Expenses ••••••••• ,., o. € 4,500.00 
(co-()rdinator/vo/unteers) 
Print/Postage ........ , .. .. , € 1,300 .00 

Heat/Light ... ....... , ... € 1,300.00 

Telephone ... .... ... .... € 1,000 .00 

Family Mornings .......... .. .. € 700.00 

General Insurance ... -.. ...... .. € 1,300.00 

Audited Accounts ., _ .. . •••••• o. € 700.00 

Outings/Transport .... ........ .. € 1,300.00 

Advertis ing ••• • 0. '" • • ••• € 800.00 

Total: € 72,500.00 
===== 

Office set-up (once offpayment) € 7,500.00 

•
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Home-Start Ireland is a member of Home-Start International 
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KEY PRINCIPLES UNDERLYING THE HOME-START 

APPROACH 

• The philosophy and practice of Home-State are in accord with the principles of 
the Child Care Act, presenting many opportunities for partnership both with 
parents and other agencies 

• The Home-Start approach o f working through a relationship with the parents is 
for the benefit of the children and emphas ises Home-Start's commitment to 
putting the ch ildren ' s best interests first 

• Volunteers do not monitor child protection cases for statutory agencies - but they 
are there, and as Roberts l said "serious childhood abuse does not happen in a 
crowded room" nor is it so likely to occur when the parent has another 
relationship of "quality" - even when the person is not actually present at the 
time. This is what the vo lunteer can offer (Cookei 

• In situations where there is concern for the welfare of the child , Home-Start will 
refer the family to the appropriate statutory agency, with the knowledge of the 
parent, and will continue ifat all possible to support the parent through the 
process, working sensitively alongside the professionals, not replacing them, but 
as an additional resource 

• The emphasis on parents as partners, and therefore equals, is central to the 
concept of befriending. The family being supported is seen as essentially like the 
Home-Start volunteer, someone who may also be struggling with the stresses and 
strains of parenting, rather than as a client. Difficulties are to be shared rather 
than acted on 

• Not only can Home-Start empower parents but it also empowers the volunteers, 
normally parents themselves 

• Each Home-Start scheme has a multi-disciplinary Management Committee as 
employer to the Home-Start staff. The committee includes representatives from 
Health Boards and the voluntary agencies 

• Families are mainly referred by Public Health Nurses and Social Workers . Where 
the problems are deep-rooted the role of the Home-Start volunteer can 
complement that of the professional 

• Home-Start has over twenty five years of experience of working with 
professionals and thus can assist parents to understand that the services offered by 
statutory agencies and other agencies are positive and carry no stigma 

I Roberts, J. (1988) "Why Are Some Families More Vulnerable to Child Abuse?" 

2 Cooke, Pam (1989) " Importance of A Voluntary Home Prevention of Child Abuse and Neglect" 

Home-Start Ireland Is ill member of Home·Start International 
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What is a Home-Start Scheme? 

Home-Start is a voluntary organisation committed to promoting the welfare of 
families with a least one child under five years of age. Volunteers offer regular 
support, friendship, and practical help to families with young children in their own 
homes, helping to prevent family crisis and breakdown. 

Each Home-Start scheme is an independent voluntary organisation 

Home-Start schemes agree to work in accordance with the Home-Start 
Policy and Practice guide 

After the first two years Home-Start schemes are normally expected to work 
within the following range (to be applied pro rata) : 

37 co-ordinator hours will support a team of20-30 volunteers who will 
support 50-60 families annually - figures depend on the nature and 

complexity of the support required and on local circumstances 

A multi-disciplinary Management Committee employs a co-ordinator and a 
secretary/administrative assistant. Co-ordinators recruit, select, prepare and 
support volunteers who are matched to families referred to the scheme for support. 
Volunteers in Home-Start schemes support families in their own homes. This 
support helps to prevent family crisis and breakdown. Each family will have at 
least one child under five years of age. 

Home-Start schemes work towards increasing the confidence and independence of 
the family by: 

~ Offering regular support, friendship and practical help to families with 
children under five 



~ being available to families who are experiencing frustrations or 
difficulties 

~ visiting families in their own homes where the problems exist and 
each individual's dignity and identity can be respected 

~ developing a relationship with the family in which time, flexibility of 
approach and understanding can be shared 

~ encouraging the parent's strengths and emotional well-being for the 
ultimate benefit of their children 

~ reassuring parents that difficulties in bringing up children are not 
unusual and encouraging enjoyment of family life 

~ encouraging fam ilies to widen their network of relationships and to 
use community support and services effectively 

Structure of Home-Start Schemes 

All Home-Start schemes share a common ethos and constitution and yet 
each is rooted fmnly in its own community with local funding, volunteers 
and Management Committee members. The Home-Start Agreement is 
adopted by all Home-Start schemes and Home-Start National Office Ireland 
and ensures the quality of Home-Start. 

Home-Start can exist in a variety of settings: rural areas, inner cities, multi
cultural areas and small towns. Schemes are rooted flfmly in the local 
community and reflect the uniqueness of the setting in which they work. 
They are managed by a local multi-disciplinary Management Committee. 
The Home-Start approach is flexible enough for the scheme to respond 
effectively to the needs of families with young children irrespective of 
location, political or religious differences, culture, education and income. 



Home-Start Schemes in Ireland are generally funded by 
Health Boards 

Each Home-Start scheme has: 

• a multi-disciplinary Management Committee 
• at least one paid co-ordinator and administrator 
• a group of committed Home-Start volunteers 

Management Committee: 

The Management Committee is made up of members from: 

• relevant statutory agencies 
• voluntary agencies working with under fives and families 
• individuals with specialist skills 
• Home-Start Volunteers 

The multi-disciplinary committee ensures close liaison with others involved 
in work with young families in the community. The Management 
Committee is responsible for all aspects of the effective management of the 
scheme to ensure high standards of practice and adherence to the Home-Start 
Constitution and Standard and Methods of Practice and the Home-Start 
Agreement. 

The Co-ordinator: 

The co-ordinator of each Home-Start scheme works closely with the 
Management Committee and plays a key role in Home-Start locally. 

Responsibilities of the co-ordinator include: 

• recruiting and selecting a team of suitable volunteers 



• co-ordinating volunteers courses of preparation 
• providing volunteers with opportunities for on-going training and 

individual and group support supervis ion 
• all aspects of Home-Starts support to families including receiving 

referrals and matching volunteers to families 
• liaising with referrers and keeping them informed about Home-Start 

Depending on local circumstances, each year one Home-Start co-ordinator 
working 37 hours a week is able to support 50-60 families through a team of 
20-30 volunteers. 

Volunteers: 

Home-Start places considerable emphasis on meticulously recruiting, 
preparing and supporting volunteers. This enables volunteers to be 
committed, competent and motivated and ensures continuity of visiting and 
long-tern time and care to individual family members. Home-Start 
volunteers support families at least once a week, or more often if needed. 
Research in 1996 indicated that families most value: 

• the relationship which they develop with the volunteer 
• the flexible approach 
• the time offered 
• the fact that volunteers are parents themselves and have regular support 

and supervision from the Home-Start co-ordinator 



TYPICAL PREPARATION COURSE FOR VOLUNTEERS 

WEEK 1 WEEKS 

What is Home-Start? Child Protection Guidelines 
Role of Social Worker in the Community 

Speaker: Scbeme CO-ilrdinator Speaker: Social Worker 

WEEK 2 WEEK 6 

Families and Children with Special Needs Effects of Earl y Childhood Experiences 
on Adult Life 

Speaker: Barnardos Speaker: Baroardos 

WEEK 3 WEEK 7 

Local Professionals in the Community Presentation by Families visited by Home-
Start and their experiences 

Speakers: Public Healtb Nurse Speakers: Families 
Rainbows - Bereavement 

Counsell ing Service 

MABS - Money Advice and 
Budgeting Service 

WEEK 4 WEEK 8/9 

How Safe are we to talk to? Home-Start Volunteers as Guests 
Confidentiality/Commitment Questions and Answers Session 

Evaluation Session 

Speaker: Scheme Co-ordinator Speakers: Co-ordinator and 
Experienced Volunteers 



Home-Start National Office Ireland 

Through the support of Home-Start Schemes, 
this year many children will have a 

better chance of looking back on their 
childhood fondly. 



The UN Convention on the Rights of the Child 

The State Parties have agreed the convention ... 

Recalling that, in the Universal Declaration of Human Rights, the 
United Nations has proclaimed that childhood is entitled to 
special care and assistance. 

Convinced that the family, as the fundamental group of society 
and the natural environment for the growth and well-being of all 
its members and particularly children, should be afforded the 
necessary protection and assistance so that it can fully assume 
its responsibilities within the community. 

Recognising that the child, for the full and harmonious 
development or his or her personality, should grow up in a family 
environment, in an atmosphere of happiness, love and 
understanding. 

Recognising the importance of international co-operation for 
improving the living conditions of children in every country, in 
particular in the developing countries ..... . 

Preamble to the UN Convention on the rights of the Child, 1989 



Home-Start National Office Ireland 

Home-Start is dedicated to providing 
friendship and support to families 

with small children. Our approach is 
non-judgmental and is based on trust. 



My volunteer is a caring lady 
She brightens me up when I'm feeling crazy, 
She listens and guides me through my sad days 
She's helped me through my tough phase; 
She really is a very good friend 
With all my problems she helps to mend. 
I've cried and laughed on days she's been 
But it's nice to know together we team. 
It's the best thing that's happened to me 
Because we wanted a sincere friend for ME 
She helps me see things in a different light 
Even when things have been really tight; 
I'm glad that she's from Home-Start 
And I thank you from the bottom of my heart. 
Thank you, Home-Start. 

Poem by the young mother with twins in the story that 
follows ... ..... . 



Home-Start National Office Ireland 

Our volunteers aim to reduce families difficulties 
while promoting the enjoyment of family life. 



Case Studies 

1) Multiple Births 

Most people would agree that an extra pair of hands would be of inestimable help in 
coping with several small babies, especially if there is also a toddler or older children in 
the family . Inexperienced parents faced with looking after two or more babies can feel 
totally overwhelmed whilst a mother who knows what to do may be guilt ridden because 
she is spending so much time on her babies and neglecting her other children. 

Practical problems are legion. Getting the shopping, especially with three or more babies 
(the weight and expense of it all), cooking, cleaning, washing, feeding babies and 
toddlers, getting little sleep - all can become more like a nightmare. Tensions are more 
likely to develop between over-stressed and overtired parents. Feeling harassed, they 
have no time for social chit-<:hat or relaxation. Mothers can become very iso lated and 
depressed , their days and nights taken up with caring for children without respite. 

Help at an early stage can alleviate much of the stress and save the need for costly 
professional intervention from health, social and educational services. Home-Start is one 
of the resources that professionals can call upon to complement their extensive 
responsibilities for families with multiple births. They find that volunteers are able to 
supplement help from other services by providing parents and children with practical 
support, infonnation, transport and equipment; by counselling and reassurance, and by 
babysitting while mother gets some rest or plays with older children . 

Home-Start's Involvement with a Multiple Birth Family over the first 
three months: 

A two parent family, with s ix children, including a set of twins, living in a rented counc il 
house, was referred to us: 

The mother did not have a stable home life in her childhood. Having been put in care 
often, she was worried about her own parenting skills. 'It 's very d!fficult to help your 
own children and love them if like me you did not have that as a child '. On the advice of 
her social worker she aI/ended a course on child development. She had her first baby 
when she was nineteen. While she now chooses not to seek paid employment, the father 
is in full-time employment. He is also registered disabled. He works long hours and the 
mother feels very isolated. She has no family support and feels that neighbours are cold 
and unfriendly. 

All the family have health problems including whooping cough in the baby twins, and 
bedwelling in the nine year old daughter. The parents use the services of their GP, baby 



clinic, hospital and social services but have great difficulty (expense and access) in 
reaching the hospital. It is over an hour 's journey away and they have no car. 

A volunteer was introduced. During the first three months she spent a totaJ of 57 hours 
with the family, with visits ranging from 3 - 4.5 hours. 

Each month the volunteer accompanied the mother to the baby clinic. Sometimes she 
took the children to school; she took them to the park on an outing and also took them 
swimming. Taking the children on outings g ives the mother some time to herself 
instances of direct support for the mother varied, but steadily increased. Each time the 
volunteer visited, she played and read to the children, helped with the babies and 
changed nappies. She also began encouraging parental involvement in children's play, 
took toys for the children, and gently introduced some fim activities for the family to do 
together. Emotional support remained fairly constant and was the most frequent type of 
support throughout the period. 

No one can say that without the volunteer's involvement, this mother would have found it 
impossible to cope and become a crisis case. It does appear, however, that a 'dangerous 
corner ' was passed and that underlying stresses that could militate against the well-being 
of the family were being voiced and confronted. 

2) Special Needs 

On average 20% of all children have ' special needs ' due to physical and/or mental 
disabilities. These include problems with movement, eating, dressing and washing, 
incontinence, behaviour and learning difficulties , partial or total sight or hearing loss or 
genetic disorders like Down's Syndrome. Such conditions may cause minimal stress and 
family disruption; but severe disabilities like Cerebral Palsy may require constant 
supervision. 

Caring for ch ildren with special needs can be exceptionally demanding and emotionally 
exhausting for parents. Parents find themselves facing unrelenting physical, emotional, 
mental and financial demands on their resources. Financial demands include loss of 
income through not working, the need to pay extra help, and perhaps for special diet, 
clothing and equipment. It may be necessary to have expensive alterations to the home 
and there is always the cost and time involved in transport to hospital or a therapeutic 
centre. If they have other children, parents may feel guilty because they give so much 
time and attention to one child. 

One mother we have helped had three children under five years of age, the youngest with 
Cerebral Palsy. The referrer's remarks suggested the mother was coping but that she 
needed transport to the hospital. 

January - Organiser visits, and notes that the older children are a handfol and that no 
child is really gelling the allenlion slhe deserves. The following week a Home-Start 



volunteer is introduced. She provides transport to hospital, but she also plays with older 
children, hugs and praises them. She helps with speech therapy and physiotherapy 
practice which she found had hitherto been neglected, and tries to bolster mother's self
esteem by praise and by resisting temptation to take over. 

February - Volunteer provides transport to hospital. Mother begins to unburden 
herself about the guilt she foels . Volunteer begins to 'share wrinkles' about coping wilh 
disabled children with the mother (she has a disabled child herself). She suggests a link 
with a self-help group. The volunteer also takes in toys for children. She is now trusted 
to take them out of the house to the park. Mother is gelling into a routine of 
physiotherapy with Ihe children. The volunteer also cares for Ihe children while mother 
gets some sleep. 

March - Volunteer provides transport to hospital. She reads to the older children and 
takes them oul so thai mother can play with the baby. The volunteer helps with form 
filling, with washing and ironing so that mother has time to play with her disabled child 
and wilh her other children. The mother makes contact with the Self-help Group ... 

3) Child Parents 

The most striking common denominator amongst the teenage mothers Home-Start 
supports is a history of childhood trauma. Most mothers came from residential children 's 
homes or foster homes or had been in and out of care . Others came from families with 
longstanding problems, including violence, drug and alcohol misuse. Their natural 
mothers were either dead , had left the family home or had a difficult relationship with 
their daughters. One teenager was described as a 'slow learner' ; another as immature, 
with the implication that they may have been victims of undesirable peer pressure or of 
possible sexual abuse. At referral, their difficulties centred on lack of experience in 
budgeting, cooking and child care. They tended to feel lonely and that no one cared 
about them. Special problems included complications in pregnancy, violence and drug 
abuse, isolation from immediate family, low self-esteem and lack of trust. Children 
sometimes lacked stimulation and babies were not thriving. Lack of facilities could result 
in poor hygiene. 

Home-Start's response to mothers' most obvious needs was to provide emotional support 
and counselling, develop parenting skills and links with community and other resources. 
Apart trom practical help, including transport, volunteers liased with schools and used 
their knowledge of the law to deal with bureaucracy. They were also sometimes able to 
bring small groups of mothers together and enable them to draw strength and mutual 
support from each other. Underlying needs were for training, qualifications and work 
experience. This involved new friends, role models and someone who would listen . 
Volunteers recognised some needs not always acknowledged by the mothers. These 
included sound personal relationships, improved health , knowledge and use of 
contraception and debt counselling. 



Wbat did the volunteers actually do to help teenaged mothers cope? 

Share/work alongside· introduce new friends· share ' wrinkles' • help reo 
breastfeeding· play with children· accept and show affection· help budget· 

accompany in court cases· hug children· praise mother· find warm clothing for 
children· provide nursery equipment· introduce to young mums group· liase with 

school· help re: house exchange· offer advice re: educational psychologist· 
encourage communication between mother and child • listen • take on outings in 

the park· attend case conference· organise beach outings· bring toys· share 
cooking skills· help with shopping· take to drop-in· read to children· 

accompany to clinic· 

WHATEVER IS NEEDED, HOME-START 
VOLUNTEERS ARE THERE TO HELP! 
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Ms Anna Lynch, co-ordinator or Home-Stlrt Blanchardstown and national director or Home-Slart 
Ireland, visiting Mn McAleese at Aru ID UacbtarAln yesterday. Photograph: Bryan O'Brien 

President applauds Home-Start 
schemes for support to families 

By CaroUne Crawford 

A NUMBER of branches 'of the 
voluntary organisation Home
Start, with schemes in both the 
North and the South, visited Aras 
an Uachtarain yesterday for a 
meeting with ·the President, Mrs 
McAleese. 

The Home-Start Family Sup
pon Schemes offer support, friend

. ship and practical help to young 
families in their own homes where 
there is at least one child under the 
age of five. , 

This is the first time all the 
schemes have come together and 
several of the representatives were 

visiting the Republic for the first 
time. . 

The President praised the work 
of the organisation, as a mother 
who once had three children under 
the age of three. "It's the small 
things that can get people through 
and you are the difference between 
just existing and having a life," she 
said. 

The schemes visiting from the 
North offer support to families 
across communities and there is 
ongoing development work 
between Home-Start Nonhern Ire
land and Home-Stan Ireland to 
support young isolated families 
living in Border counties. 

On family life today, Ms Anna 
Lynch, national co-ordinator, said: 
'"The extended family is not there 
anymore. Granny used' to help 
with the children, now Granny's 
working and young mothers are on 
th~ir own. We're also dealing with 
ethnic minorities, single parents 
trying to bring up two or three chil
dren on their own." 

The Republic's branches were 
represented by Home-Start Irel~d 
development office and branches 
in Blanchardstown, Cork and Tul
lamore. 

Twenty schemes from the 
North, ranging from the Antrim 
district to west Tyrone. attended. 
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Some help from Home Start 
by Rachel Prouse 

Julia suffers . from 
Agoraphobia or the fear 
of going outside. In the 
last four years she could 
only venture outside for 
short spins in the car 
with her husband. Julia 
and I are both members 
of a Family SuppOrt 
Group called Home-Start 
Blanchardstown. Home
Start supports young fam
ilies under stress by giv
Ing support, friendship 
and practical help in 
their own homes. 

I became involved 
with Home-Start in 1996 
when I was going 
through a stressful time 
in my life and was suffer
ing severe depression. 
My Public Health Nurse 
referred me to Home
Start and as a result of 
this, a volunteer was 
placed with me. Her 
name was Joan. 

versation and company 
that I needed. By just 
doing simple things she 
helped me turn my life 
around and I never 
thought that I would 
cope again with having 
another child. Having 
that listening ear and the 
shoulder to lean on has 
enabled me finally to 
enjoy my children much 
more, especially my new 
son Marcus! 

Unfortunately due to 
lack of funding Home
Start is restricted to the 
Blanchardstown area 
only. They are a VOluntary 
group based here in the 
communiry and provide 
valuable support to 
mothers like me. They 
organise a day trip to 
Butlins in the summer for 
the children and their 
parents. Santa comes to 

Giraffes in December 

Minister Frank Fahey with Anna Duggan, Manager of 
Homestart BlanchardstowlZ 

Joan was a tower of 
strength for me. I was 
not working at the time 
and had three small chil
dren, two of whom are 
twin boys. The boys 
were a handful for me, 
but Joan gave me a shoul
der to lean on and a lis
tening ear. She provided 
me with the adult con-

where there is a parry 
organised by Home-Start 
for the children. The 
mums too have a few 
nights out during the 
year. All of these events 
are partially funded by 
Home-Start and partially 
by the parents. 

Home-Start rents a 
holiday heime for a week 

in Termonfeckin every 
year. This enables moth
ers and volunteers alike 
to take a long or short 
break away from the fam
ily. We raise money for 
this holiday home by 
doing the Evening Herald 
Women's Mini Marathon 
every June and each per
son staying in 
Termonfeckin also makes 
a small contribution. We 
are at present in the 
process of organising a 
Fund Raising night for 
Home-Start in the 
Hartstown Lounge on 
Tuesday night the 4th 
April 2000. Tickets cost 
five pounds each. 

It was on one such 
break in Termonfeckin 
that Julia came to write 
this poem. Because my 
son Marcus was so 
young, I was allowed to 
bring him with me. I 
stayed for thtee days and 
on the second day, Julia 
offered to look after him 
for me while I attended a 
dass organised by Joan, 
giving me a morning off! 
When we arrived back 
Marcus was fast asleep 
and Julia was contentedly 
reatling a book. She had 
taken Marcus out for a 
walk on "her own" in the 
grounds of the COllege : 
beside us and tllis small 
venture has given her the ' 
courage to go out for 
small trips and walks 
ever since. It's amazing I 
how much a small child 
can affect one person, 
who to him was a 
stranger. 

If it was not for Home
Start and the terrific 
work they do, neitller 
Julia or J.would not have 
been there · and Marcus 
would never have given 
Julia the key to unlock 
that door! 

FREEDOM IN 

TERMONFECKIN! 

by Julia Smith. 

How could it be, 
An 11 week old child 

Held the key, 

His name is "Marcus" 
He gave life back to me. 

I've been inside 
For 4 long years, 

But Marcus he had . 
the key. 

Tennonfeckin is the 
place to be, 

When you need 
someone to unlock 

The Key. 

If you would like to 
support .the work of 
Homestart 
Blanchardstown you can 
telephone 820 5444 

A fund raising night in 
aid of the groups work 
wili be held in Hartstown 
House on Tuesday 4 th 
April at ROO p .m. 



Helping single mothers .build, stronger families 
'I used to try to get over 

my depression by sleeping 
a lot and as soon as tbe 
baby went to sleep I 

would sleep," says . Sandra 
Convery. . 

In the early 19905 she was a 19-
year-old single mother trying to 
cope with the shock of baving a 
baby, and the responsibilities that 
went with it. She was finding the 
coping very difficult. . 

"I was a young mother living 
out of the family home," she says. 
"I was very depressed and 
lonely," 

The children of single ,mothers 
are at a bigher-than-average risk 
of being taken into care. And 
Sandra's experience iUustcales 
the pressures that can lead to this 
tragedy for mother and child. 
Often knowing nobody in their 
nat complexes or housing estates, 
many s ingle mothers end UP. after 
their baby is born, living in isola
tion, on a low income, with no 
social life and no adult to talle. to. 

But Sandra's luck was about to 
change. Ten years ago a then 
social worker, Anna Lynch, set up 
an Irish branch of Homestart 
which links volunteers - who are 
parents themselves - wi th fam
Ilies where there are children 
under five and which need sup-

, 

It can cost £2,000 a week to keep a child 
in residential care, but one voluntary 

project is K.eeping children out of care at 
a fraction of the cost, reports Padraig 

O'Moraui, Social Affairs Correspondent 
port, friendship and practical 
help. When a public health nurse 
put Sandra in touch wit h 
Homestart, "that's when my life 
started to get back to normal 
again". 

"Lisa, my volunteer, visited me 
every week. I learned to trust and 
become friends with ber. She 
brough t back my confidence and 
trust in other people. She sup
ported me when ' 1 fell low and 
when I needed a shoulder to cry 
on. 

" If I was after being up all ni~t 
with the child or anything. if Lisa 
came she would say 'you put your 
head down and have a little rest, I 
will go for a walk with the child' ... 

Homestart also helped Sandra 
to break down her isolation by 
introducing her to other mothers 
at weekly coffee mornings and by 
bri nging the mothers out once a 
month . 

"Fer me at that time it might 

be the only night I would get out. 
They would subsidise the meal. 
That night might be tbe only 
night any of those women would 
get out." 

Today Sandra is a volunteer 
with Homestart, visit ing people 
in the situatio n she used to be 10. 

What would ha ve happened to 
ber without Homestart? 

"I think I would have been still 
very depressed and still io the 
bed. " 

A leaked Department of Health 
and Children report ' recently sug
gested it can cost as much as 
£2,000 a week to keep a child in 
semi-secure residential care. 
Meanwhile Homestart , which is 
run by 25 volunteers, operates on 
a budget of £40,000 a year in the 
Republic. 

Yet though Homestart has nu
mero~s branches in Britain aod~ 
says Anna Lynch, is one of the 
biggest charities in Northern lre-

Homestart volunteer Sandra Convery, right, with Homestart staff Cathy KeUYtJoan Ashbrook, 
and Anna Lynch at the Homestart Family Support Service in Blanchardstown. n the background 

is Kirsty O'Sullivan. Photograph: Alan Betson 

land, the State has been slow to 
tbe point of inactivity in provid
ing funds to expand Homestart in 
the Republic. There is the original 
branch in Blanchardstown, Co 
Dublin , currently supported by 
the Eastern Health Board, and 
recently one was started in CorK 
city, based in the Blackpool Com
munity Centre, and that's the J o~. 

She is "sick" of going to confer
ences and hearing peop'le talking 
about supporting families when 
the real ity is that "when a crisis 
arises, incest or drugs or what
ever, that's where the money 
goes". Her anger is echoed by 
Joan Ashbrook, a Homestart vol
unteer and cha ir of the 
B1anchardstown branch . ... 

"Everybody is saying preven
tion is what's needed," she says. 
Yet the health serv ices "have 
been very slow to provide the 
money to spread Homestart". 

The attention and resources of 
social services ~o to families in 
crisis - but "If we can get to 
them before the crisis the crisis 
may never happen". 

----------------- - --- -
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Homestart's new premises welcomed 
A proud housewarming with 
difference was held this month 
when Minister of State, Mr. 
Frank Fahy joined with EHU 
Chairma n, C llr. Cyril Gallagher 
in congra tulating Bla ncha rds
town's ' Homestart ' group on 
their new premises. 

They were welcomed this 
month to the newly refurbished 
house at Blakestown Road by 
Hornestart Co-ordinator, Anna 
Lynch, an Eastern Health Board 
worker who was the driving force 
to set up Homestart in 1988 and 
has been with ii ever since. 

At the opening ceremony, CIlr. 
Gallagher noted the bappy 
atmosphere on a happy occasion for 
the volunteer family support service, 
which is funded by the Eastern 
Health Board. He also paid tribute to 
Minister Fahey, thanking him for his 
commitme.1t and support for child 
issues 4' the EHB's area. 

I I Volunteers 
Tje volunteers themselves 
~wed their appreciation by 

staging a playlet on the theme that 
modem conveniences mean Iitlle to 
parents who through their 
circumstances feel isolated and 
unsupported. Homestart helps 
prevent these parents reach a stage 
where they need much more 

intense in tervention services. 
Speaking at the opening, 

Minister Fahey pointed out that 
Blanchardstown's Homestart was 
the first in Ireland on its beginning 
10 years ago and he credited its 
success since then to the hard work 
of volunteers who have been trained 
since then to work with the group. 

Health 
He added that wit.hout their 

assistance, many parents who have 
children aged under-5 would not 

feel they have time or confidence to 
playa fu ll part in their communities 
and make use of special services 
and supportS. Many parents who 
have been assisted become 
volunl.eers themselves. 

The Minister of State 
commended the link between 
Homestart and the health services. 
Many referrals to the service come 
from Public Health Nurses and 
Social Workers and it complements 
the work of other child-centred 
services, being more preventative 

Also at lhe opening of the Homestart Premises at BlakestowII Road, BlalichardslowII. 
aJld illvited to carry Ollt the blessing afthe newly refurbished hOllse, were Fr: 

Desmolld Hogan, Pp., MOlllllview. alld Rev. LYllda Peilow, Curate AssistallC with the 
Church of lre/alld Parish of CaslieJatOCk & Mu/hudl/art with ClolISil/lL 

At tlte opelling of the Homestart Premises at Blakestown Road. BlanchardslOwfI.. 
were Mir,isfer of State at fhe Departme1lt of Health and Children. Mr. Frank 

Fahy TD .. with Cllr. Cyril Gallagher, ChainllQn of the Easlem Health Board and 
Ms. AmlO Lynch. Co-ordinator of Homesrart, 8lallcJrardstowlL 

work to stop family problems 
before they start. 

Unique 
Cllr. Cyril Gallagher called 

Homestart ' unique' and said 'Since 
its beginni ng, 'Homest.rt' has 
grown steadily and it now assists 
47 families. The current co
ordinator, Anna Lynch, is a 
member of our Board 's staff on 
secondment to ' Homestart'. She 
has been with the service since the 
start and carried out the 

groundwork to set up the service. ' 
He continued: 'The work of 

Anna and your Chairperson, Joan 
Ashbrook, has been the driving
force behind the success of 
Homestart and I would like to pay 
tribute to them and the highly 
commjtted team of volunteers who 
work in Homestart. 

The house was blessed by the 
newly-ordained Church of Ireland 
Minist.er, Rev. Lynda Peilow of 
Castleknock and Mounlview 
Parish Priest, Fr. Liam Hogan. 
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'I COULD EASILY HAVE BEEN A STATISTIC' 
LIFE felt good for Rosanna Giles. An 
outgoing, bubbly person, she had a job, 
a husband, two healthy children then 
aged between seven and 10 and 
everything in the garden seemed rosy. 

Then she discovered she was pregnant 
with twins. 

She was devastated at the prospect of 
having her life turned upside down but 
tried to shrug off her fears, working 
until a month before they were born. 

But after the birth she suffered badly 
from post~natal depression. 

"I couldn't sleep, I was constantly 
agitated. I was stuck in the house, My 
life had narrowed down to one of 
buggies and babies. I felt very isolated 
and depressed." 

REASSURED 
Her doctor prescribed Prozac but she 

continued to deteriorate and was 
referred to a psychiatrist. 

Fortunately, the psychiatrist urged her 
to contact Homestart. 

"I rang Anna Lynch. She came out and 
visited me and I explained how my life 
was falling apart and the way I was 
feeling. She reassured me that I'd be all 
right and sent Emelie, one of 
Homestart's volunteers to see mc. 
uEmeli~~ ~~ga~ .c~ll~c~g . m~ ~d the 

o ROSANNA GILES: Survived depression after her twins with Home-Start help 

twins every \Vednesday moming and I 
met other women in Home~Start. I felt 
such relief that I was not alone, and 
neither was I going mad." 

The twins were taken care of in a 
creche while the women talked. 

"It is hard to explain to anybody who 
hasn't been there what those few hours 
free of the children and being able to 
talk to others meant to me. Like the 
other women I craved adult 
conversation and I was so tied with the 

twins it was the only way I could get it." 
Eventually Rosanna bega~ to go on 

outings organised by Home~Start. These 
might be day trips to Butlins, bowling, a 
night at the dogs, a visit (0 the zoo or a 
meal or a night out with other women. 

CCMy depression lifted. \Vithin six 
months I came ofT tablets altogether. My 
fears that I wouldn't be able to cope with 
parenting dissipated. Emilie and I 
established a great relationship . It was 
great (0 talk to sonleone who wasn ' t 
emotionally involved, who understood 
how you felt." 

BRILLIANT 
That was five years ago and Rosanna 

is feeling good again. The children are 
doing great, she is back working 
part~time again and her husband, who 
she said was brilliant throughout her 
ordeal, is delighted. 

"It doesn't sound dramatic. But if I 
had not been put in touch with 
Honte~Start things could have happened 
very differently. I feel I might have 
ended up in a psychiatric ward, my 
children would have been poorly 
parented and might have themselves 
developed problems. My marriage cou1d 
have ended and I'd have joined the 
statistics as a social problem. U 
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Home-Start and 
Children 's Legislation 

"Home-Stort is octually working with children in need 

before they become a crisis .. . Home-Start is very well 

placed to support any local authonty in supporting 
families ond children In need. " 

Negotiated Friendship by Frost .. t al 

Home-Start fits in well with current children's legislation and related guidance which promote: 

• the welfare of the child as paramount 

• the upbringing of children in their own home 

• support for families to care for their own chi ldren 

• support for children in need 

• statutory and voluntary agencies working together to provide support for families 

• development of Children's Services Plans 

"Home-Start is a very successful non-stigmotismg form of support, providing 

practical help and mast Importantly friendship, to porents and their children. N 

Child Care Worker 

1 



What is Home.,start? 
Nome· Start ,~ c.. yoluntary oryun 'otl f mmilled to promotIng lilt? welfaH' 01 fami/ie) with at lealt 

onr child under I P yt'an 01 n II' Volu"tt'er} off,.,. reglliar ~\lpport Inends'lI!) and practKol help to 

young lamllt ' " rt 'r .yn ht m t /p 'n9 t pr 'vent fatr (lSI alld breC'~ own 

The Standards and Methods of Practice of Home-Start Schemes state: 

Home-Start schemes work towards the increased confidence and independence of the 

family by: 

• offering support, friendship and practical assistance 

• visiting families in their own homes, where the 
dignity and identity of each individual can be 

respected and protected 

• reassuring parents that difficulties in bringing up 
children are not unusual and encouraging 
enjoyment in family life 

• developing a relationship with the family in which 
time can be shared and understanding can be 
developed; the approach is flexible to take account 
of different needs 

• encouraging the parents' strengths and emotional well-being for the ultimate benefit of 
their own children 

• encouraging families to widen their network of relationships and to use effectively the 
support and services available within the community 

5tr\4Ctljre of Home-5tart sc.heme:> 
The first Home-Start scheme opened in Leicester in 1973. There are now over 300 Home
Start schemes in the UK. Home-Start International has been in existence since 1998 and there 
are now 11 countries worldwide where Home-Start is supporting families with young children. 
Each scheme is an independent charity which adopts the Home-Start Constitution and 
Standards and Methods of Practice. 

Home-Start National Office Ireland, established in 2002, provides polky training and 

personal support for existing and new schemes. Currently, there are Home·Start schemes 
supporting families in 3 areas in Ireland. 

All Home·Stort schemes: 

• are locally managed by a multi-diSciplinary management committee 

• are locally funded 

• employ a co·ordinator 

• recruit, train, support and supervise volunteers 

• receive training, information, guidance and support from Home·Stort National Office 
Ireland 

One full time co-ordina tor (37 hours) can support a team of 20-30 volunteers who may 

support 50-60 fami lies a year. 



fhe Home-5tart approach 
"Home-Start aims to give support to families to prevent difficulties from escalating 

into crises, and crises from developing into family breakdown. " 

Hom~-Start Polley and Proct;c~ GuidI! 

Home visiting is essential to the Home-Start approach which relies on a realistic, flexible 

response and a caring attitude. Volunteers build on the strengths of the fami ly, sharing time and 
friendship. They offer families an opportunity to develop new relationships, ideas and skills. 

Families are empowered through the personal relationship which they develop with the 
volunteer. They are offered support for as long as is appropriate and may choose to accept or 
opt out of the relationship at any time. 

Home-St art is not normally a cri sis intervention service although the volunteer may be able to 
respond to a crisis in the family once the rela tionship is established. 

Home-Start is committed to offering a service to families regardless of relig ion, disability, 
gender, sexual orientation or ethnic background. 

"1/ helps to know that you have someone reliable vIsiting each week. I was able to 

talk With her very easily about any subject. N A Homl!-Start Family 

Who are Home-5tart voilATlteers? 
Volunteers are normally parents themselves, who offer their time 
freely. After an initial course of preparation and with support and 

ongoing training, they bring personal experience, skills and 
considerable knowledge of the resources within their local area. 
Volunteers do not represent 'authority', they have no official status 
so they are unlikely to pose a threat to families. 

Volunteers are there to support parents and their chHd(ren) In 
ways which the family finds most useful which may be different 

from, but complimentary to, professional approaches or priorities. 
Visiting wHI continue for as long as the family fee ls it appropriate 

which could be a few months or even a year or more. 

1 
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What can Horne-5tart volunteers offer? 
They may offer: 

• a listening ear 

• help with the children 

• a break for the parents 

• practical help 

• reassurance 

• an opportunity to meet other parents 

They may encourage families to: 

• make effective use of local resources 

• keep appointments 

• renew links with family and friends 

Home-Start volunteers are not 'home-helps' nor do they provide a free baby-sitting service, 

although practical help may often be part of a visit. 

The role of the Home-Start volunteer Is thot of a family friend who b willing to give 

help to others without being Judgmental and who believes that parenting skills con be 
'caught ' rather 
than 'taught '. 

"The listening ear and the quality time they find from their Home-Start volunteer 

assists the parents ta find ways to find solutions to their problems,and in doing so, 

their self confidence Improves and the quality of family life is enhanced.' 

Child Care Worker 



Who can be referred to Home-5tart? 
Families choose to accept Home-Start support. The daily demands of living with young 
chi ldren are many and often parents who care for their children at home are isolated and lack 
companionship, a social outlet and support from family and friends. Home·Start is ideally 
suited to offer support, friendship and practical help to families who may be experiencing 
difficulties. The service is available to any family with at least one child under 5 years of age. 

"Many children crying at the same time, a parent unemployed, a mother left alone 

to cope, these are just a few of the occasions when Home-5tart have been able to 
offer their care and support" Public Health Nurse 

Who can refer? 
Referrers to Home-Start include: 

• Public Health Nurse 

• Social workers 

• Community psychiatric nurses 

• Teachers 

• Probation officers 

• Playgroup workers 

• Families themselves 

• GP, 
and many others 

How to refer a family 
• talk to the family about Home-Start 

• suggest to the family how Home-Stort could help 

• ask the family's permission to contact Home-Start 

• contact the local Home·Start office 

• a referral form indicating the reason for referral will be completed 

What happens after referral? 
• each referral, and the resources available, will be considered by the co-ordinator 

• the co-ordinator will visit the family to clarify their needs and the support which Home-Start 
could offer 

• a volunteer, carefully selected for the family, will be introduced 

• occasionally, a family may need to wail for a suitable volunteer to become available 

• the referrer wi ll be contacted with information about the support to be offered 

Further contact between Home-Start and the referrer may be made through the Home-Start 
office as necessary. 



Working In Partnership and Communlc.ation 
"Home-Start provides excellent back up for families either in acute crisis or in order 

to avoid acute crisis if the home SItuation starts to detenarate due to parental 

Inability to cope. " General Practitioner 
Home·Start is valued by other agencies as a useful addition to the services they provide for 
families. The volunteer's friendly support is not a substitute for professional services and the 
best results are achieved through an active partnership between professionals and Home·Start. 

The co-ordinator ensures that: 

• volunteers are familiar with the roles of social workers, public health nurses and other 
professional workers 

• other agencies have a working knowledge of Horne-Start practice and procedures 

"Play and development have come an as a direct result of Home-Start. I am less 

worried abaut it and therefore I haven 't been to visit for some time. Before I was 

gOing every two or three weeks . • Public Health NUTSe 

Confidentiality 
Home-Start aims to ensure that while confidentiality is not breached, there is always ready 

access to the expertise of the public health nurse, social worker or other professional workers if 
needed, to benefit the family. 

All information about parents and families is treated as confidential, to be discussed only as 

necessary with the co-ordinator in support of the volunteer and to assist the family. 

Any disclosure of the confidential information to any other person may only be undertaken 

with the expressed permission of the parents for the purpose of assisting the family. except 

where it is considered necessary for the protection of a child when information shall be shared 

with the appropriate authority. 

(Home-Start Standards and Methods of Practice) 

"One of the families where we worked together where there were concerns, 

communication was lust comtant because problems kept arISing and so there was 

qUite a lot of liaison between ourselves and the co-ordmator with that family. H 

Social Worl<er 
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Home- Start provides a breathing space for parents and an extra resource for many 

professional workers who may refer any family with a least one child under 5 years of 
age to a local scheme. 

"Home-Start .. . were always there and never Judged me. Because of this I 
got my self esteem back .. . if it wam't for them I don 't know where I 
would be today. " 
A Home-Start Famify 

Information about the local Home-Start scheme can be obtained from: 

Contact: Marja van Zetten 

Tel: (01) 628 1196 
(087) 1278851 
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If you want your volunteer or the co-ordinator to get in touch with you, you can always 
leave a message at the Home·Start office or call in and see us during these times: 



What b Horne-Start? 
Home-Stort is a voluntary organisation committed to promoting the welfare of famili es with at 

least one chi ld under 5 years of age. Volunteers offer regular support, friendship and practical 

help to families with young children, in their own homes, helping to prevent family cri sis and 

breakdown. Home-Start is managed by a committee of people from different backgrounds 

who are there to make sure that the scheme, like all other Home-Start schemes, is run well to 
agreed Standards of Practice. 

Who are the Horne-.5tart vO'ljI'Itee~? 
Home-5tart volunteers are usually parents themselves. They will not take the place of helpful, 

professional people such as a health visitor or social worker, but they will support you through 

diHicult times. Volunteers also need support so they undergo a short preparation course when 

they join Home-Start and then keep in regu lar touch with the Home-Start co-ord inator. 
The co-ord inator decides which volunteer to introduce to you and your family, and may also 

keep in touch with you as well. 

What do Horne-.5tart vO'ljI'Itee~ offer? 
Home-Start volunteef5 offer friendly support and help to families with young children. 

A volunteer will visit you at home regularly and together you can arrange when those visits will 
happen and how you spend the time. Volunteers offer friendship to your family and wi ll help 

for as long as they are needed. This help might consist of listening to your problems or 
worries, playing with your chitdren, doing practical things with you or letting you know about 

other help that is available in your community, 

Volunteers will respect your privacy and wi ll not talk about you outside Home-Start withou t 

your knowledge. Home-Start is concerned with everyone in the family and the only time a 

volunteer might need to ta lk to somebody else is if they are worried about the welfare of a 

child. Our vo lunteers are people who know what it is like to bring up a young family. Many of 
them have overcome problems in their own lives and now they want to share time to help 

other families. 

What If tlUng:; go wrong? 
Home-Start aims to be of help to any family so if there is something that you are not happy 

with we hope you will tell us so that we can put it right. 

You can choose whether or not to accept Home-Start. If you have accepted a volunteer but do 

not feel that it is helping you can change your mind at any time. Please feel free to ta lk to the 

co-ordinator about it. 

If you want to tell Home-Start that you are not satisfied or that there is something seriously 

wrong, then the Management Committee will want to hear about it and they can be 

contacted at your local scheme's address. There is a formal way to complain and your 

volunteer, the co-ordinator, the secretary or the person who first put you in touch with 

Home-Start will help you. 

It is very important for Home-Start to be able to make the scheme as good as it can be for 

every family so we need your comments. We hope that you will tell us the good things as well! 
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Contact: Marja van Zetten 

Tel: (01) 628] ]96 
(087) 127885] 

Home-start NaUon~ OffIce Ireland. 
Terenure Entel'pffse Centre. 
17, RaUl1amham Road, 
Terenure, Dublin 6W. 

Tel: (01)4903237 Fax: (01) 4903238 
E-mail: hOfMstal..tlrm.n~rcom .net 

• 
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.......-,....l~e-start 
Home-Start is a voluntary organisation in which volunteers 

offer regular support, friendship and practical help to 
families with young children, in their own homes, helping 
to prevent family crisis and breakdown. Home-Start is 
available for any family with at least one child under 

5 years of age. 

Volunteers all have parenting skills and understand the stresses 
and strains involved in bringing up a young family. 
They are understanding, caring and reliable and make a commitment to visiting one or two 

families in their own homes on a regu lar basis. 

A group of new volunteers meel together on a short course of preparation before being linked 

to a family. Volunteers' specific needs are met by ongoing training days, regular support 

meetings and the assistance of the Scheme's co-ordinator at all times. 

The role of the volunteer is complementary to the professional's and oHers an informal and 
flexible approach to the family's needs. Some families will only need to be visited for a short 

time whilst others may need the support for much longer, although the aim of the scheme is 

to enable them to achieve independence. 

All volunteers' expenses are met by Home-Start. 

Families may be referred to Home-Start with their consent. The main referrers are Public Health 

Nurses and Social Workers but self-referrals and and referra ls from any other source are 

welcomed and are dealt with in strictest confidence. 

If you would like more information about Home-Start 's services to families or about becoming a 

volun teer, please contact your local scheme: 

Contact: Marja van Zetten 

Tel: (01) 628 1196 
(087) 1278851 

•• • •• • '. U~~ 

~·"""e-start 
HOlJl&ostart National Offtce I~and . 

Terenure Enterprise Centre. 
17, Rathfamham Road, 
Teren .... Dllblln SW. 

Tet 101) 4903237 Flit 101)4903238 
Home-Sta rt Ireland is a member of 
Home·Start International 
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Long-distance 
commuting is 
killjng family life 
and stifling 
community spirit. 
ANNE DEMPSEY 
reports on how 
one town is 
fighting back 

YOU may think the publication of 
the Housing Statistics Bulletin 
{or the first quarter of the year, 
by the Department of the Envi

ronment and Local Goverrunen~ has 
nothing to do with Marie's loneliness. 
But you would be wrong. 

The bulletin includes figures based on 
loan approvals by mortjlage lenders. 
They show that average new-house 
prices in the past three months 
increased by 4.8pc nationally and by 
L8pc in the Dublin area The cost of a 
second-hand house rose by 5.8pc coun
trywide and by 4.8pc in Dublin. 

The effect is that the average cost of a 
new house or apartment in Dublin is 
£240,400, compared with only about 
half that - £122,000 - in 1997. Second
hand prices in Dublin have jumped 
from €131,250 to £274,700 in five years. 

Outside of Dublin, prices falloff 
noticeably. A new house or apartment 
costs about £180,400 in Galway, about 
€159.300 in Limerick and about 
£158,800 in Waterford - one of the 
cheapest cities for house-bunting right 
now. The second-hand market is also 
more manageable outside U1C Pale, with 
a price tag of about £193,100 in Galway, 
about £161,200 In Limerick and about 
160,000 in Waterford. 

Marie and her husband, Brendan, 
moved to Tullamore, in Co Offaly, a 
year ago because they couldn't afford to 
buy a house in Dublin. 

Married for four years, Uley decided 
to start a fam.ily. so now Marie stays at 
home to mind one baby and one tod
dler, living in a new community, far 
from her friends and family. "I haven't 
settled down yet and find it all quite 
difficul~" she says. 

Brendan continues to work in Dublin. 
The logistics made sense, on paper a t 
leas~ when they were planning the 
move. He works from gam to 6pm, 20 
minutes' walk from Heuston Station in 
Dublin. The 652am from Tullamore 
gets him into the city at 8.20amj the 
earliest train home he can catch leaves 
at 7.05pm and draws into Tullamore at 
8.20pm. 

Add on the time it takes him to travel 
between his house and the station and 
it means Brendan leaves his family at 
6.35am each day, when tlle children are 
still asleep. TIley are down again [or the 
night when he reappears at 8.35pm. 

In this be is fairly typical of many o[ 
his Dublin-based colleagues, whose days 
away from home are lengt\1ened by traf-

, 
• 
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fic snarl-ups. TIle difference is that in 
strange surrowl(lings with as yet few 
friends, this fanilly feels particularly is0-
lated and alone. 

Long-distance commuting is creating 
a new social problem: stay-at-home 
spouses are left behind in a new town. 
Marie, who is rather shy, says she can 
go all day without having an adult con
versation: "When Bren comes in at 
night ( practically devour him I'm so 
lonely, but he is often shattered himself 
and just wants to collapse in front of 
the television. [t can be very difficult 
indeed, and at times we resent each 
other. with both oC us feeling misunder
stood and hard done by." 

Time poverty has just been high
lighted as the key problem for newly
weds, at the launch of the 2001 report 
of the Dublin o[fice of Accord Catholic 
Marriage care Service. It is one of the 
main findings in a study by Dr Anne 
Ryan of NUl Maynooth, who inter
viewed 71 newlyweds in the greater 
Dublin area on their day-to-day experi
ence of their first year of marriage. 

Penny Wilson, Accord's director of 
marriage counselling, adds that willie 
being in a new place undoubtedly exac
erbates such problems, they are happen
ing even on the home patch. 

'We are meeting the situation more 
and more where the woman who has 
decIded to stay at home with children is 
alone on a vast estate, as her neigh-

bours will be out at work. In counsel
ling. we give such women space to dis
cuss their feelings and look at their 
options. Many of them do come up with 
ideas and find ou~ for example, that 
there is a Illother-a.lld-toddler group in 
the area and make friends with others 
like themselves. 

"But that can lead to oUler problems, 
because they want to go out at night 
with their new-found friends, and the 
husband, who has just come home after 
a long day, is saying where are you 
going, what about me? It's a vicious 
circle, a whole new problem, and one 
we will need to address." 

Senator Joe O'Toole, the president of 
the Irish Congress of Trade Unions, 
calls it the Rochford Bridge factor. "I've 
been driving through the village of 
Rochford Bridge, in Co Westmeath, for 
years. In the last few years [ have 
watched the construction of two large 
housing estates. then seen the drive
ways filling up with Dublin-registration 
cars. These are people who are obvi
ously commuting to Dublin to work. 

"What does this mean? Let's look at 
the life we as a society are thrusting on 
many young parents. Skimp and scrape 
together a deposit on a house. Meet the 
monthly payment deadline. Commute 
frustratingly for hours on end. Meet 
work deadlines by starting early and 
finishing late. Work all the hours God 
gave to repay the mortgage. Meet the 

creche deadline to collect the kids. Pre
pare a meal. Put some shape on the 
house. Fall into bed late at night, 
exhausted. 

"It is a wearing, frenetic and debili
tating lifestyle, with little space for chil
dren, and through no fault of their own 
some Cathers are becoming invisible in 
family life." 

Others are losing out as well, he sug
gests. 1.J1tlmately the community suf
fers, because after a week of running, 
working, rushing commuting, the week
end is for chilling out The last thing a 
couple feel they need is to get involved 
with the Tidy Towns committee, the 
local team, the dranlll society or any of 
the other vital voluntary activities that 
oil a community. 

"Who suffers? What's Ule cost? It is 
no wonder at all that there is a large-
scale alienation of twenty- and thirty
somethings from politics and commu
nity life. It's not that young people nre 
less committed than previous genera
tions: it's Ulat they Simply don't have 
the time. 

"We need to have a long, hard look at 
where we are going as a society, because 
if we don't give people back more per
sonal time and overall control of their 
time or their community, we will all 
lose out 

"Developers sitting on land banks 
should be penalised, and loc.lI author
ities must include social and affordable 

housing in county development plans. 
Congress will place housing and child
care high on our agenda as part of a 
campaign for a new national agree
ment" 

One grass-roots initiative already 
under way is Home S~ which 
began in Tuilamore last autumn. 

It offers suppo~ friendship and help to 
parents of young children, just like 
Marie. 

Trained volunteers who are mothers 
themselves visit families eacll week, get
ting to know them, helping to lessen 
any feelings of isolation and introducing 
them to what the town can offer. The 
service is co-ordinated by Patricia 
McLoughlin, the local public-health 
nurse. 

"Patricia's personality and dynamism 
has been crucial to the success of Home 
Start," says Eleanor Dowling, director of 
public-health nursing at the Midland 
Health Board. "One of the striking 
aspects has been the empowerment of 
the volunteers, wbo have really blos
somed during training. 

"Our hope is that a number of the 
women currently being visited will go 
on to train as volunteers themselves. 
There is a great need for th is service, 
and we would hope in time to extend it 
to towns like Portarlington and Port
Inoise, which are becoming satellite 
towns to Dublin." 
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THE Government has 
finally begun to put 
money into helping 
drug addicts and 
families who are so 
dysfunctional they have 
come to the attention of 
the social selVices. 

This is necessary but also 
very costly. But very little is 
invested in preventing fami
lies on the brink from 
descending into crisis. 

Yet the need is obvious. 
With the breakdown of tbe 
extended family, vast, 
sprawling, anonymous 
housing estates, an increase 
in suicides, alcoholism, 
drug-taking and juvenile 
delinquency it is clear that 
many families can't cope. 

Surely it would be less 
painful - and more cost 
effective - to have an early 
intervention system that 
would prevent families from 
needing psychiatric services 
and children from becoming 
drug addicts, homeless or 
falling foul of the law. 

Home-Start, a voluntary, 
independent organisation, 
seeks to do just that by pro
viding support to families 
experiencing problems, but 
not yet in crisis. 

SUPPORT 
But Dublin has only one 

Home-Start which covers 
the Blanchardstown/Clon
silla area. For £45,000 a 

, year, n Home-Starr scheme 
can offer about 7,000 hours 
of supporr to families under 
stress with small children in 
their homes. 

By contrast, Northern Ire
land has 17 Home-Srart 
schemes - and Britain has 
well over 200, The early 
intervention model pio
neered by Home-Start is the 
basis for Tony Blair's new 
Sure-Start programme 
designed to preveD[ the 
social problems swamping 
modem societies. 

Home-Start in Blan
chardstown has been amaz-

KERRY 
MCCARTHY 

WHY WE 
MUST 
SPEND 
MORE 
ON HELP 
THAT 
LIFTS 
FAMILIES 
OUT OF 
CRISIS 
ingly successful over the 
past 11 years, 

Joan Ashbrook, Home
Start's chairperson says: 
There are many other areas 
which need an organisation 
which prevents children 
having to be taken into care, 
and which enables mothers 
to cope without expensive 
mental health treatment," 

o ANNA LYNCH: Home-Start's co-ordInator and consultant says 
volunteers are there when people need them Pies: Kyrall O'Brim 

Anna Lynch, co·ordinator 
of Blanchardstown Home
Start and consultant to 
Home-Start Ireland, says: 
We help people from all 
backgrounds and it is very 
cost-effective, Because we 
use trained volunteers 
rather than professionals 
our volunteers are available 
when people need them. n 

A chance to change 
SEVEN years ago, Kathleen Reynolds 
was at the end of her tether. 

drop out of school and be forced to live 
their lives at the bottom of the pile." 

Disabled, she was in a wheelchair, she 
had marriage problems and some of 
her young sons were behaving in a 
disturbed way. 

Sometimes they'd run away from her 
into a field where she couldn't follow ' 
them. They were disruptive in school' 
and one of them, who was hyperactive, 
indulged in attention seeking behaviour 
like pretending to be lost - on one 
I'\l!cnsion be stood on a ledge outSide 'th:e 

• . ' - " -- ~...!_-t ...... 

She was referred to Home-Start. 
"A volunteer came to see me and I 

poured the whole lot out. I began to go 
on the outings and meet others J could 
share my feelings and problems with. I 
also began to S01't out my financial 
problems and learned how to 
communicate with my kids without 
screaming and shouting.)J 

"It's not about miracles. It's about 
being able ~to care, to go out of the 
hn1lse SOCially, to do ordina~. things • 

II FEARED 
·THEYWOULD 

TAKE MY . 
CHILDREN' 

SAMANTHA looks far too young to 
have three children under four. She 
looks too young to have any children. 

But yes, she married at 19 and by the age 
of 23 had three children. 

(II thought being married would be great, ] 
imagined a nice house with the smell of 
brown bread wafting through it, a great social 
life, my friends dropping in for a coffee, 
babies that didn't cry and were a 
never-ending source of joy." 

The reality was that she knew no-one in 
Blandchardstown. It would have taken two 
buses for her parents or friends to visit from 
Clondalkin. 

ISOLATED 
"] felt so lonely and isolated. 1 found 

myself screaming at the kids. If I wasn't cross 
I was crying," 

She had no transport and visiting home 
would have meant going into town with cwo 
buggies, three babies, all the nappy changes 
th.at were needed and all the buses. 

When she got there she would then have to 
pretend to be bright and cheerful because she 
didn't think she could tell her parents what 
her life was really like. 

"It was terrible. My thoughts constantly 
turned to suicide. There seemed to be no 
way out_ I had my poor husband so terrified 
by screaming at him that he no longer 
opened .his mouth, We didn't talk and there 
was a terrible atmosphere in the house_ 

"I began to fear that somehow the social 
services would find out I was not coping and 
take the children away from me," 

Then one day she was watching the 
children play and felt partic
ularly suicidal. 

"I knew 1 had to do some
thing, I went to my doctor 
and for the first time said 
how 1 was really feeling and 
what was really happening. I 
had reached the point where 
1 thought that even if my 
children were taken away 
from me they'd be better 
off," 

DEPRESSION 
The doc[Qr told her about 

Home-Stan, She rang Anna 
Lynch who met her and put 
her in touch with Amy, a 
volunteer who had come to 
Home-Start in rag order 
seven years previously, 

"Amy , told me her story 
and ] could not believe that 
this confident woman had 
been as bad or worse than 1 
was . . But as I listened to her 
1 knew she was telling the 
truth because J could iden
tify with her all the way 
about the overwhelming feel
ings of isolation, depression 
and inadequacy. 

jjT. • .. ..,... ... .... .,... " I) kno\v I 
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7 mother; Sandra, felt her only escape from reality was to sleep 
{sleep. But thanks to a friendly face at Home Start Sandra 
ventually came through her depression. By Sue Leonard 
home star!, I'd still ' I was very nervous when lisa first 
• says Sandra, mother arrived, . but finally my confidence and 

friends. 'lisa took me ta her house, 
which was great because you get so 

siCK of slaying in your own place, ... says " with her portner. ' I trust came back, ' explains Sandra. 
,ther living away from ' I could tell her things. She would 
v~ and depressed. I never give me advice, but would SO~ 
)ad I didn 't know 'What do you think you should do? 
od my depression by H~w do you think you should ga abaut 

Sandra, who affended the coffee 
mornings, and the subsidised social 

evenings. ' The nights are fabulous. I got 
the opportunity to meet other women in 

luckily. I had such It? I answered thmgs for myself I 
I don:' know just needed sameone who would listen ta 

'" me without question. N 

the same situation as myself It was great 
ta be able to talk. ' 
The yolunteers and families come from 

all walks of life. They're nat just fram 
council houses, on their own, or without 

moneYt " says Sandra. *Just because you 
have money, doesn 't mean you don 't 

depression but 
Ised she 
f Home Start. 
fa visil her. 

Lisa, also (] young mum, joined Home 
Star!, after moving from England, ta help 

her cope with her own initial loneliness. 
She and Sandra eventually became great 

, 

/ 
, 

I 

/ 

suHer from depression or can cope with 
everything He throws at yau. ' 
Sandra'$ conhdence grew so much. thaI she 

returned to school and took maths and 
English leaving certificate exams. And when 

lisa had another baby, it was Sandra who 
looked after it when she went back to work. 

Since then, Sandra has moved in with her 
partner and had another baby. 

When her second 

'lrs great 10 

beab/elo 
talk about 

baby was three, Sandra 
become (] volunteer /0 

do far Home Start what 
Home Start had done 

for her. She has been 
helping another family 

th 
for a yeor no~ and is 

e emotions thinking abaut taking 
/ • an a second family. 

you re gomg Sandra is also pitching in 

th h / 10 train other volunteers, 
roug. and has spoken abaut 

Home Start at Trinity 
College, as parI of a social work course. 
N/ was (] nervous wreck the hrsl hine I hod 

to talk, ' she admits, 'but now llove it. To be 
able ta sit there ond talk abaut the emotional 

port. If's like gaing to a counsellor. You feel 
so much beffer afterwards having shared your 

experience with other people. N 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

wing to M1p bt!for6 it f'IKKhM crisis point 

A nna lynch introduced 
Home Start to Ireland 
r 0 years ago, in 

response ta an idea bya fellow 
social worker, who felt that if 

parents could receive support 
before a difficult situation 

reached crisis point, less kids 
would be tOKen into care. 
We don J just deal with Single 

porents, though, ' stresses 
Anna. 'The mums with 

partners and with everything 
seemingly going for them, are 

out there struggling, too. II's 
good that they meet and mix 
with each other. ' 
Home Start is on in/emotional 

organisation, and Anno first 
come across it in Northern 

Irelane/, where there are 
17 branches. She managed to 

gain funding fram the lotto 
and started up in the greater 

Woman 's Way, Januory e. 1999 

Blanchardstown area of Dublin. 
Volunteers, who are always 

mothers, ga through training 
in which they learn fram 

professionals how to cope 
with situations Ihey may 

the family as a unit, and 
pravide sincere friendship. ' 
Although mast families 

are referred by the health 
sector, or organisations, such 

as Barnardos, there are an 
increasing number of self 

referrals. Anna visits the 
encounter. They provide 

emotional support and 
practical help where it is 

'HOME START FACT FILE 
• Volunteers provide support, friendship and practical help to families 

with children under five, in their own homes. 

• A/t1,ough they usually Visit on weeKday mornings, volunteers will wi 
whenever the need arises. 

• Vo/un/eers, and families, come from all walks of life. 

• Aif volunteers are /rained (nine sessions deo1ing with listening sKiils 
child development.. and so on). needed, but they are not 

home helps. If the mother 
wants some time to herself, 

they may take the baby far 

families to make sure they 
want to be visited, and to 

build up a picture of their 
needs. She then takes great 

care in matching a suitable 
volunteer to each family. 
Home Start has now been set 

• CoHee mominps and social evenings enable vollJnteers and ramilies 
to meet and mIX. 

a walk, and they Will hang 
washing on the line, or 

help wash up if the mother 
wants that. 

up in Cork, but although other 
areas have shown interest, 

nobody else has been able to 
organise funding so far. 

"They don 't say, 'Can I clean 
your house?' or criticise the 

parenting, ,.. stresses Anno. 
'They just go in there and ""Money is not being put into 

prevention, ,.. says Anna. "'Why 
do families need to be in crisis 

before we can get help?' 

accept where the mother is at. 
It's a sort of social network. 

The volunteers get interested in 

Woman s Way, ./anuol)' e. 1999 

FAMlUES Mo7fO MA Y BENEF" 
• Parents with hvo or three children c/c$e together in Og8. 

• Parents hnding it difficult to adapt haVing had a Mfilhng iob. 

• Sirwle parents struggling with lone/mess. 

• Women who have had depression, or psychiatric disorders, wlie 
find motherhood frig/iiening. 
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fit wasn 't for 
be in the bed, 

of two, who liy, 
was a young me 

home. I was so lone~ 
thought I was going n 

where to turn. I escape 
sleeping and sleeping . . 

a good baby, otherwise 
what I would haye done . . 
Sandra tried ta hide her . 

her public healif, nurse reol 
wasn 'l coping and conloc/e( 

A volunteer called lisa came 


