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Hello and Welcome to our Pressure Ulcers to Zero Newsletter. Our aim is to keep you updated on the progress of the            

collaborative as we continue to work together to achieve our ultimate Zero goal.  Following the successful programme run by the 

team in Dublin North East, the initiative will now be rolled out on a phased basis across the health system in collaboration with 

hospital groups and community health organisations.                                                                                                                                           

The Collabora ve Working Group  

         NEWSLETTER  

         SUMMER 2015 

The DNE Pressure Ulcers to Zero Collaborative, a healthcare       

initiative developed by the National Quality Improvement       

Programme, has won a prestigious international award from the 

Journal of Wound Care.  The Journal of Wound Care Awards 

seek to benchmark standards within wound care and highlight 

the great contribution that nurses, clinicians, scientists,        

researchers and academics make to the development of wound

-care research and practice. The collaborative was awarded 

1st PLACE  in the category  ‘Professional Education’   

Receiving the Award are: (L‐R) Ms Gerardine Craig, TVN, OLOL hospital , Drogheda, Co Louth; Ms Kathy O Sullivan, Director of Nursing, Cappagh Hospital; 
Mr Tony O'Brien, HSE Director General (designate); Ms Patricia Mc Kiernan, TVN, Howth/Su on Primary Care team, Dublin; Dr. Philip Crowley, Na onal 
Director HSE Quality Improvement Division; Ms Eileen O Donovan, CNM2, Services for Older Persons, Virginia, Co Cavan; Ms Mary C. O Reilly, Ac ng PIC, 
Services for Older Persons, Virginia, Co Cavan 

Top Award from the Journal of Wound Care for the            
Pressure Ulcers to Zero Collabora ve 

“Winner: Pressure ulcers to Zero Collaborative, National 

Quality Improvement  Programme - The Health Services 

Executive and the Royal College of Physicians of Ireland - 

The campaign focussed on providing education to over 100 

people working across 21 clinical sites in one health care  

region in Ireland. The outcome showed a 73% reduction in 

pressure ulcer prevalence, with very significant  benefits to        

patients.”   

http://www.jwcawards.com/winners-2015 

   



The Journal of Wound Care Award 

“Commenting on the award, HSE National Director for 

Quality Improvement, Dr Philip Crowley said the fact 

that the initiative had reduced pressure ulcers by 73% 

was a phenomenal achievement and was worthy of 

winning the award.  

“Pressure Ulcers to Zero, a healthcare initiative in    

collaboration with RCPI, aimed at tackling pressure 

ulcers, began in February 2014 and ran until           

September 2014, in partnership with clinical teams from 

acute and primary care, community and private nursing 

homes in the Dublin North East region”, he said.  

“The primary aim was to reduce the number of       

avoidable pressure ulcers and to increase the capacity 

and capability of frontline clinical teams to improve the 

care they deliver.  The collaborative focused on the 

SSKIN Bundle of care (Skin inspection, Surface, Keep 

your patients moving, Incontinence/moisture 

and Nutrition/hydration) and the teams produced short 

educational videos. 

It was the first large scale improvement collaborative to 

take place in Ireland and was supported by the HSE 

Quality Improvement Division and the RCPI, through 

the National Quality Improvement Programme. 

“Following the very successful programme run by the 

team in Dublin North East, the initiative will be rolled out 

on a phased basis across the health system in         

collaboration with hospital groups and Community 

Health organisations. 

“Sometimes known as bedsores or pressure sores, 

pressure ulcers are a type of injury that affects areas of 

the skin and underlying tissue. They are an increasing 

problem that affect thousands of people unnecessarily 

every year and are painful, debilitating and can be life 

threatening. Around one in 20 people who are admitted 

to hospital with an acute (sudden) illness will develop a 

pressure ulcer; with people over 70 being particularly 

vulnerable. It is estimated that it could cost €250 million 

per annum to manage pressure ulcers across all care 

settings in Ireland. 

 

 

 

 

 

 

“Pressure Ulcers to Zero followed the collaborative 

learning model developed by the Institute for Health  

Improvement (IHI), Boston, USA which is designed to 

bring together groups of individuals from different       

organisations to focus on a specific topic. Learning    

sessions were held for teams to work together on a   

particular problem in their own organisation. While the 

subject for this collaborative was pressure ulcers, the 

methodology can and hopefully will be used in the future 

to implement change in other areas. 

“I would like to congratulate all those involved in 

the Pressure Ulcers to Zero Collaborative on the 

success of the initiative and their award,” said Dr 

Crowley. 
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Breaking News ... 

Pressure Ulcers to Zero Collaborative        
merits Commendation at 
- HMI Leaders Award 2015 
 

The Health Management Institute of Ireland (HMI) introduced the HMI Leaders 

Award to recognise the major innovations in the Irish health services. The Award is 

an acknowledgement to those individuals and teams who dare to be innovative and 

see future possibilities within challenging circumstances.  

 

This year the Leaders Award attracted 60 applications throughout the country,      

including the application we submitted on behalf of the Pressure Ulcers to Zero    

collaborative. Seven finalists were chosen and from this group one overall winner 

was chosen. Four of the projects were awarded Commendations and we are pleased to tell you that the Pressure 

Ulcers to Zero Collaborative was one of these four.  

 

This annual Award recognises leaders who are bringing about changes in healthcare; delivering improvements in 

patient outcomes; enhancing service delivery; and improving resource allocation. The HMI Leaders Award      

showcases the commitment, risk and  perseverance which teams and individuals display in striving to achieve 

change.  

 

To view the 2015 Finalists list, please follow the link:- http://www.hmi.ie/award/finalists/     

 

Well Done to all of you involved in                                                 
the Pressure Ulcers to Zero Collaborative! 
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New Community of Prac ce page—Share the Learning  
Pressure Ulcers to Zero has a dedicated Community of Practice page set up on the HSE Change Hub.  This page is          
designed to support the community of participants who are taking part in this large scale collaborative, and will enable us to 
share our learning and experience with the wider health care community. 

The page hosts a resource repository where SSKIN Care Bundle tools and resources are available, as well as a community 
discussion forum to share ideas, practice and experience. 

How to access the page:- 

You need to be registered on HSELand.ie 

 Already registered? - then click on the link Pressure Ulcer to Zero Collaborative  

 

 Not yet Registered? - Go to HSE Intranet, choose HSELand.ie , 6th button down on right hand side 

 

 

 

 

 Following your HSELand registration, go to Practice Development Hubs.                                                           
You will find us in the Change Hub under Projects and Initiatives/                                                                          
or simply click on the link above  

 

 

 Once you’ve visited the page, you can simply save it to your                                                                              
‘Favourites’ so that access is always easy   

  

 
If you encounter any problems contact:- 

Patricia Blunden 
HSE Change Management Resources 
Phone: 01 2744202 
email: patricia.blunden@hse.ie  

2 HSELand 
Registration 

1 

HSELand 

Pressure Ulcers  

to Zero 
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https://www.hseland.ie/lcdnn/ProjectsandInitiatives/PressureUlcertoZero/tabid/428/Default.aspx�
mailto:patricia.blunden@hse.ie�
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In January 2014 Services for the Older Person Virginia were invited to take part in the Pressure Ulcers to Zero   
Collaborative.   We agreed and our team consisted of 2 Clinical Nurse Managers, 1 Staff Nurse and 1 Health Care 
Assistant.   

Joining the Pressure Ulcers Collaborative was a unique experience which the four of us enjoyed.   We acquired the 
skills to improve our Clinical practice through an interactive learning process and the sharing of knowledge and  
ideas from the other programme participants.   

The greatest challenge faced by the team was the fear of change and perceptions of increased workload. However, 
through open communication, in-house education and the involvement of our Allied Health colleagues, the team  
gradually gained the support of the whole unit and to date, the implementation of the programme has been very  
successful.   The processes we have in place to prevent Pressure Ulcers are now part of the daily care we provide, 
ensuring our Residents receive the highest standard of care possible. 

We have given a presentation on Pressure Ulcer Prevention at an Education day on Wound Management to Public 
Health Nurses, GP Practice Nurses, Community RGN’s and some Nursing colleagues from the Acute Hospital.  Our 
future plan is to roll out the Pressure Ulcers to Zero Programme within all Cavan/Monaghan Residential Services for 
Older Persons and the first meeting of this group took place on 16th June 2015.   

Virginia Community Health Care Centre was shortlisted in 2 categories in the Irish Healthcare Centre Awards 2015 
in the Healthcare Department Initiative and Older Persons Services Patient Safety.   

We would like to take this opportunity to thank Teresa O’Callaghan, Carolyn Horne and Annette Bartley for their 
commitment and support to us.    

Mary C, Eileen, Maricel, Ann,  

Virginia Team 

The PU Collaborative Working Team contacted some of the teams that were involved in 
the DNE collaborative and asked them to write about their experience of engaging with the 
collaborative, and to give a brief outline of their successes and challenges in the          
sustainability and spread of the initiative to date.  Here’s what they said 

Services for the Older Person, Virginia, Co Cavan 

Feedback from Collabora ve Teams 

(L‐R) Anne Clarke, Health Care Assistant, Virginia Community Health Centre  & St. Mary’s           
Hospital,  Eileen Donovan CNM 2, Maricel Masas, Staff Nurse, Mary C Reilly, CNM 2. 
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In 2014 Tissue Viability Nurses (TVNs) in HSE DNE were handed a golden           
opportunity in their ongoing challenge of improving pressure ulcer prevention      
strategies.  

This golden opportunity came in the form of the Pressure Ulcer Collaborative.   Now 
in it’s second year, each Tissue Viability Nurse will have a slightly different story to 
tell of the successes and challenges we have encountered along the way but       
overwhelmingly this is a positive story. Prior to this initiative our education and     
training focused on all the pertinent elements of pressure ulcer prevention but      
constantly we were challenged with the question of “just tell me what dressings to 
use on this pressure ulcer”. In response we repeated our mantra that managing  
pressure ulcers was so much more than the product selection – pressure ulcer    

prevention needs to be holistic with a multi disciplinary approach. What we TVNs lacked was a unified voice 
that sung in unison, a standardised approach to prevention with a chorus of alarm bells at early recognition of 
Stage I damage and full involvement of the multi disciplinary team 

As part of the Collaborative, our team from Our Lady of Lourdes Hospital, Drogheda had many learning               
experiences. From the start our multidisciplinary involvement was very strong and the medical ward chosen 
was very enthusiastic. The Safety Cross data was collected religiously, the visual impact that Stage 1s were 
actually occurring on the ward and could be reversed was very positive. The staff also became proficient at 
pressure ulcer grading. In the middle of the year however, we met a very significant challenge. Due to staff 
shortages and clinical needs the designated ward was amalgamated with an adjoining medical ward. It took 
some time to adjust to this change and after much discussion, a decision was taken that we needed to reduce 
the number of patients included in the project from  20 to 12.  Adhering to the advice of the collaborative, it was 
better to make progress with a smaller number than to try to progress with a larger cohort and lose impact. By 
November 2014, we had achieved our aim of decreasing the incidence of ‘avoidable pressure ulcers’  by  
greater than 50%. 

Now in mid 2015, we are spreading the work of the collaborative out a little bit further to include all the medical 
floor. It is our plan to spread to 2 other sites this year but in attempting to do so, we need to ensure that we are 
able to sustain the interventions to date. From a TVN point of view, the adoption of the SSKIN bundle is very 
significant. The SSKIN bundle defines and ties best practices together and makes the process of preventing 
pressure ulcers visible to all.   

As a Clinical Nurse Specialist in Tissue Viability for the past 16 years, I fully embrace the Pressure Ulcer            
Collaborative. The collaborative raises the profile of pressure ulcer prevention, puts the patient at the centre of 
care, encourages team work thus maximising the drive to prevent ‘avoidable pressure ulcers’.  Moving forward 
however, now that the success of the Pressure Ulcer Collaborative has been established, we have an         
obligation to our patients to continue to ensure that this quality initiative is sustained and spread to new sites. 
Success depends not only on the work of the frontline staff, but in continuing collaboration between primary 
and secondary partners, the continuing support and involvement of senior healthcare managers and    
acknowledgement from policy makers that the majority of pressure ulcers are avoidable when quality care is in 
place. Most importantly, we have to hear the voice of our patients and work with them in the provision of quality 
care that they deserve. 

 

Gerardine Craig, CNS Tissue Viability, 

OLOLH, Drogheda 

Our Lady of Lourdes Hospital, Drogheda, Co Louth 



 

St Marys ward, Cappagh hospital would like to take the opportunity to thank you for allowing 

us to be part of the Pressure Ulcer Collaborative. It was truly a great experience and one 

where knowledge was gained and will be carried forward in future practice. As part of the   

collaborative we developed a notice board to increase awareness amongst patients and   

family members, information leaflets were provided, a logo to identify patients at risk was   

developed and a comfort check list was implanted into part of the patients care plans.  

The team feels that what they have learned and the practices that were implemented will be 

of great benefit to the team for many years to come. It was truly a pleasure to be part of an 

initiative that achieved such widespread positive results and created such an awareness that 

can only be of benefit and improve the quality of care our patient’s receive whilst they are in 

hospital. 

Anne White 

Assistant Director of Nursing 

Cappagh National Orthopaedic Hospital 

Finglas  

Dublin 11 

Tel: 01-8140475 

The unit involved in the collaborative in Cappagh National Orthopaedic  

Hospital  is St Mary’s Active Rehabilitation Unit, a 42 bed unit.  

Cappagh Orthopaedic Hospital, Finglas, Dublin 11 
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The National Quality Improvement Division is committed to continuing to support teams who participated in the 

pressure ulcer to zero collaborative in their drive to sustain and spread good practice in pressure ulcer prevention. 

Internationally it is recognised that spread is challenging and has often resulted in innovations remaining as 

‘pockets of excellence’ or as ‘improvement islands’.   

 

The National Quality Improvement Division are currently working at developing a spread plan for the participating 

teams and will provide support, guidance and advice to teams to progress this work across their service. The     

particular areas of focus to support spreading pressure ulcers to zero will be on six key areas, these include:- 

 

1. Leadership – prioritising pressure ulcer prevention as a key safety programme and ensuring that 
 continuous improvements in pressure ulcer prevention are sought while adding value to patient care and 
 use of existing resources 
 

2.  Patient engagement and enablement – applying a person centred approach to achieve 
 maximum participation by patients and their families. 
 

3. Staff engagement and enablement – to ensure maximum and appropriate collaboration   
 and support in practice engagement and role expansion 
 

4. Evidenced based – strive for prevention processes using known safety solutions and approaches 
 in the delivery of our service 
 

5. Measuring and learning for improvement  – using existing data on pressure ulcers to 
 inform and support prevention. Linking with other teams from the collaborative to share experiences and 
 approaches. 
 

6. Governance – clearly embed pressure ulcer prevention as a quality and patient safety item within 
 existing governance structures. 

 

In considering spread, the first step is to identify that you are sustaining the improved aspects of care regarding 

pressure ulcer development. This will be determined by your safety cross, your run charts and your ‘Take 5’ chart 

reviews. Once you are assured that your service is complying with the SSKIN bundle, 

with appropriate risk assessments, and that improvement in pressure ulcer numbers is 

evident, you are then ready for spread.  

We will contact each of the service areas who participated in this collaborative over the 

coming months to continue our support to you in reducing Pressure Ulcers to Zero.  

For further queries please contact: - 

Ms Teresa O Callaghan, National Quality Improvement Advisor :                               

teresa.ocallaghan@hse.ie Tel: 087-0522845.  

Suppor ng teams to sustain and spread their achievements                     
in reducing and preven ng pressure ulcers  

mailto:teresa.ocallaghan@hse.ie�


      
We are pleased to share the news with you that we will be starting a new phase of the Pressure Ulcers to Zero   

Collaborative this year! 

Because of the great success of the collaborative in DNE, a plan to move the collaborative into the other areas in 

Ireland has been approved. 

Using a phased approach the next collaborative will focus on the ‘Ireland East’ hospital group and CHO areas 5, 6, 

8 and 9, as mapped against the hospital group area. Hospices and nursing homes from this area will also be     

invited to attend the learning sessions, which will start in November 2015.  

Based on our learning from phase one with DNE, we are improving our approach to the Collaborative by focusing 

on patient centred approaches and embedding plans for spread and sustainability from the start. 

Following the completion of this phase, there will be two more phases to cover the rest of Ireland. It is estimated 
the collaborative will have covered the whole of Ireland by June 2017. 

 

Spreading the Pressure Ulcers to Zero Collabora ve 

The nine Community Healthcare Organisa ons are outlined below:‐ 

If you would like to submit an ar cle or share some of 
your ideas with us for the next edi on of our newsle er, 

please email imelda.doyle@hse.ie        

Informa on and resources are also available on  

www.hse.ie/pressureulcerstozero 
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http://www.hse.ie/eng/about/Who/qualityandpatientsafety/Local_Quality_and_Patient_Safety_Offices/QPS_DNE/Pressure_Ulcers/�
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