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The Contribution  

of Nurses and  

Midwives to  

Healthcare  

Tony O’Brien, Director General 

of the Health Service 



Happy International 

Nurses Day 2015 



Health Services in Ireland 

Diversity within Health & Social Care 

Nursing and Midwifery a constant across all services 

 
 



Nursing & Midwifery  
- vital for safe, quality care 

Many examples in Ireland 

 Expanded Nursing and Midwifery Practice 

 Advanced Nursing and Midwifery Practice 

 Nurse Prescribing & Medication Safety  

 Effective management and leadership 

 underpinned by teamwork, communication 
and safe, effective, quality, compassionate, 
person centred care 

 Clinical Programmes and Integrated Care 

 ‘Every-day’ Practice 

 



  

Thank you all sincerely 

for the excellent care 

which you gave my 

uncle in ICU  

…Wonderful 

kindness and 

professionalism… 
..for the respectful 

way you looked 

after him until the 

end.. 

For your kindness, 

compassion, 

understanding and 

going above the 

call of duty.. 

Thank you. You are 

great!!..so chatty 

and smiley! You 

really keep spirits 

up!  

The midwives were supportive professional and gave 

great advice, thank you for recognising and acting quickly 

when [–] was not well. Thank you for your kindness 

during that uncertain time...you are all amazing 



Care, Compassion…and 

Kindness 



Building a high 

quality health 

service for a 

healthier Ireland 
Health Service Executive 

Corporate Plan 2015-2017 



Health Service Executive  

Corporate Plan 2015-2017 
 

Our Corporate Plan sets out how we aim to 
improve the health service over the next 3 

years.   

 

We want to provide a world class health service which: 

 Is available to people where they need it and when they need it.   

 Provides people with the very best outcomes which can be 
achieved, as this is what everyone who uses our services 
expects.   

 

 



Vision 

 
A healthier Ireland 

with a high quality 

health service valued 

by all 

  

 

Mission 

 
People in Ireland are supported by 

health and social care services to 

achieve their full potential 

 

 

People in Ireland can access safe, 

compassionate and quality care when 

they need it 

 

 

People in Ireland can be confident that 

we will deliver the best health 

outcomes and value through 

optimising our resources 



Values 

10 

 

We will try to live our 

values every day 

and will continue to 

develop them over 

the course of this 

plan 

 

Care 

►We will provide care that is of the highest quality 

►We will deliver evidence based best practice 

►We will listen to the views and opinions of our patients and service 

users and consider them in how we plan and deliver our services 

Compassion 

►We will show respect, kindness, consideration and empathy in our 

communication and interaction with people 

►We will be courteous and open in our communication with people 

and recognise their fundamental worth 

►We will provide services with dignity and demonstrate 

professionalism at all times 

 

Trust 

►We will provide services in which people have trust and confidence 

►We will be open and transparent in how we provide services 

►We will show honesty, integrity, consistency and accountability in 

decisions and actions 

Learning 

►We will foster learning, innovative and creativity  

►We will support and encourage our workforce to achieve their full 

potential 

►We will acknowledge when something is wrong, apologise for it, 

take corrective action and learn from it 



Health Service Executive 

Corporate Plan 2015-2017 11 

Promote health and wellbeing as part of everything we do so that 

people will be healthier 

Goal 

1 

Goal 

2 

Goal 

3 

Goal 
4 

Goal 

5 

Provide fair, equitable and timely access to quality, safe 
health services that people need 

Foster a culture that is honest, compassionate, transparent 

and accountable 

Engage, develop and value our workforce to deliver the best 

possible care and services to the people who depend on them 

Manage resources in a way that delivers best health outcomes, 

improves people’s experience of using the service and 

demonstrates value for money 
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Future Health Service  

Delivery Model 
 

Throughout the lifetime of this Corporate 

Plan, we will fundamentally change the 

way in which the health service operates 

by: 
 

Creating an empowered and accountable 

health delivery system through the establishment 

of Community Healthcare Organisations, Hospital 

Groups, and the reform of the Primary Care 

Reimbursement Service and the National 

Ambulance Service 

 

Building and designing models of care which 

are patient-centred, evidence-based and 

clinically led across the whole organisation 

 

Reforming the key support functions of Human 

Resources, Information and Communication 

Technology, Finance and Health Business 

Services  



Conclusion 
 
This Corporate Plan sets out our 

ambition across the services, what 

we will do to achieve this and how we 

will measure success. 

 

In some cases, in order to deliver our 

full ambition and to be successful in 

all our goals, we will require 

assistance that is external to the 

organisation through policy, 

legislative change and additional 

funding. 

 

Annual National Service Plans will 

provide the details of the actions and 

resources for each year of the 

Corporate Plan. 



Irish Nursing & Midwifery  

Senate Council 

Comprises of representatives from all disciplines of 

nursing & midwifery leadership and service users   

- collaborating in an official capacity to assist in 

improving healthcare delivery.   



Launch of the National Guiding 

Framework for the Implementation 

of Nursing & Midwifery Quality 

Care-Metrics 

Seven(+) quality care metrics assuring the fundamentals 
of nursing and midwifery care against evidence based 

standards 

Currently in 427 locations – measuring 2500 patients 
every month in Ireland 

Plans to sustain, maintain and develop in the future 

WELL DONE  



Conclusion  

Unless we are making progress in our nursing 

every year, every month, every week, take my 

word for it we are going back  

                                    – Florence Nightingale 

  

Do not follow where the path may lead, go instead 

where there is no path and leave a trail 
                  – Ralph Waldo Emerson  

 
 

 

 


