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Dear Colleagues,

Welcome to the spring 2015 edition of the Dublin Mid-
Leinster - Nursing and Midwifery Newsletter and thank you
to all staff who have made a submission for inclusion. 

This edition has a number of articles briefly describing
health promotion initiatives developed in the region to
prevent admission to hospital; such as raising awareness
of the risk factors associated with developing diabetes
mellitus during pregnancy and developing the knowledge
and skill of nursing staff to replace a gastrostomy tube if
required. 

The requirement to ensure that healthcare services are safe
and of a high quality is of critical importance. This
newsletter also outlines a number of important projects
underway to improve patient quality and safety across a
number of clinical settings. 

Appreciation is extended to Fiona Cleary, Bennery Rickard
and Susanna Byrne for their work to progress the
development of a satellite library on the Cherry orchard site
which opened on April 1st. The development of this facility
will support the professional development of all nurses
working on the site as they will have access to a variety of
sources of information to support them ensure that their
practice is evidence based. 

I would like to congratulate Mary Costello, RGN in the
community team in Laois/Offaly on being awarded a bursary
for her work on the development of an “Information booklet
for leg ulcers”.  I would also like to congratulate Ciara White
Nursing & Midwifery Metrics Project Officer in the
Palmerstown NMPD on the successful completion of the
transfer assessment part of her PhD research with UCD
recently and wish her continued success with her studies.

I hope you enjoy reading this edition of the newsletter and
if you require further information on any of the initiatives
please contact the named project lead.

Liz Roche, Area Director DML
Email: liz.roche@hse.ie 

Feedback, comments and submissions for future issues are
welcome and should be sent to: dmlnewsletter@hse.ie

Ms Susanna Byrne
Director

Nursing and Midwifery 
Planning & Development

Dublin South Kildare & Wicklow
Phone: (01) 6201713

Email: susanna.byrne1@hse.ie

Ms Mary Manning
Interim Director

Nursing and Midwifery 
Planning & Development

Longford, Westmeath, Laois & Offaly
Phone: (057) 9357870

Email: marym.manning@hse.ie

Ms Liz Roche
Area Director

Nursing and Midwifery 
Planning & Development

Dublin Mid Leinster
Phone: (01) 6201732

Email: liz.roche@hse.ie

Clinical Strategy and Programmes Division
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Patient safety is a priority for healthcare systems around the
world (Ghaleb et al 2005). According to Davis et al (2010)
medication errors are the chief cause of morbidity and
mortality among hospitalised children. They are three times
more likely to result in harm in children compared to adults,
attributable to a child’s vulnerability to adverse outcomes
from medication errors (Bertsche et al, 2010). Furthermore,
Davies et al (2010) highlights drug administration in children
as an “error prone task” as individual dose adjustments are
often necessary.

Taking this evidence into account, the medication safety
management programme was developed by the Centre of
Children’s Nurse Education (CCNE) in collaboration with
clinical staff in Our Lady’s Children Hospital, Crumlin. The
aim of the programme is to enhance the skills and
understanding of children’s nurses/registered nurses in
evidence-based principles and practices in the safe
administration of medications to children. The programme
promotes the principles of the Nursing and Midwifery Board
of Ireland and the Health Information Quality Authority safety
standards in relation to medication management, while
supporting the concept of generic prescribing. 

Each participant completes a medication safety management
workbook prior to attending a 2 hour workshop. They must
also pass a calculations quiz at the end of the programme.
To date, 308 nurses in OLCHC have attended the programme.
The programme is also due to be adapted and rolled out in
the National Children’s Hospital Tallaght and Children’s
University Hospital Temple Street. 

The medication safety management programme has
positively impacted on nurses within the organisation and
some of the feedback comments include; 

“Feel more confident about challenging medication orders
that are unclear”

“Liked the workbook it made me re-evaluate my practice”

“Excellent learning opportunity to highlight near misses and
potential mistakes”

“Very useful to revisit basic principles and very worthwhile
to revisit everyday practices”

For further information contact: Carmel O’ Donnell, Director
of CCNE: carmel.odonnell@olchc.ie / Kathleen Fitzmaurice,
Registered Nurse Tutor, CCNE, 
Email:  kathleen.fitzmaurice@olchc.ie

CENTRE OF CHILDREN’S NURSE EDUCATION; MEDICATION SAFETY MANAGEMENT
PROGRAMME

RISK FACTORS FOR GESTATIONAL DIABETES MELLITUS: PREVENTION & AWARENESS
AMONG PREGNANT WOMEN
Gestational diabetes mellitus (GDM) is associated with
adverse pregnancy outcomes and additional health-care
costs. The risk factors for GDM such as family history, age,
ethnicity, BMI and medications to name a few are linked to
increasing incidence of GDM. GDM is also associated with
an increased risk of pre-eclampsia for mothers in the
antepartum period and a higher risk for macrosomia,
hypoglycemia, jaundice, respiratory distress syndrome, and
polycythaemia in infants.

Knowledge about the risk factors for GDM among antenatal
women may influence them to adopt a healthy lifestyle, better
healthcare-seeking pattern, better self-care, and thus lead to
prevention of and early diagnosis of the disease (WHO 2013).
A document published by World Health Organisation (WHO
2013) stressed the importance to scale-up action to improve
the education and practices of health workers. One of the
recommendations in the publication was that midwives have
the expertise to build on the strengths of individuals and
communities to improve health outcomes and that utilization
of their expertise is vital to address and manage the risks that
contribute to the global burden of Non-Communicable
Diseases (NCDs) such as diabetes.

As part of a health promotion initiative to improve the care
of pregnant women, the diabetes Multi Disciplinary Team
(MDT) at the National Maternity Hospital Holles Street Dublin
has developed an information package to raise awareness of
possible GDM risk among pregnant women. This package
contains the information to alert the women in case they have
any risk factor/s and promotes adoption of a healthy life style
for the prevention of GDM. The risk factor awareness and
prevention of GDM information is included in the information
pack provided to the mother on her first visit with the
community midwife. This is now a part of the routine health-
care education information organised by the community
midwife for antenatal women. 

In cases where the Women in the antenatal period are
diagnosed with GDM, they will be referred to the diabetes
service for follow-up care.

For further information contact: Usha Daniel Clinical Midwife
Specialist Diabetes Services, National Maternity Hospital,
Holles Street, Dublin. Email udaniel@nmh.ie
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MANAGEMENT AND REPLACEMENT OF GASTROSTOMY TUBES FOR PATIENTS/SERVICE
USERS IN PRIMARY/SOCIAL CARE SETTINGS IN LAOIS/OFFALY & LONGFORD/
WESTMEATH

In 2013 a survey identified that there were approximately 61
adult patients/services users in the Midlands who had an
enteral feeding tube in situ. Enteral tube feeding can be a
challenging task for the patient/service user, their carer and
the multi-disciplinary support team. Furthermore standards
of care and practice supports can vary resulting in a different
experience for each patient/service user.
Routine monitoring and planned replacements of
gastrostomy tubes can reduce unnecessary trips to
Emergency Departments and long waiting times (Madigan
(2003) and Kurien et al (2012)).  
A one day programme for nurses and dietitians was
developed in the Midlands to;
• To equip participants with the skills to support

patients/service users and their carers in the management
of their enteral feeding.

• To facilitate participants in attaining the competencies
necessary to reinsert a replacement gastrostomy tube in
an already established tract in line with their scope of
practice and local policy. 

• To facilitate more effective use of resources 
• To contribute to the professional development of nursing
• To facilitate the promotion of patients/service users

quality of life
• To prevent unnecessary hospital admissions for the

management of minor gastrostomy complications and
routine gastrostomy replacements.

Using a multidisciplinary team approach the programme
involves community dietitian, community pharmacy, infection
control nurse, registered nurses, nutrition company
reps/specialist nurses and practice development co-
ordinators. The course has NMBI Category 1 approval and is
both theoretical and practical and is supported by HSE
policies, procedures, protocols and guidelines to ensure that
nurses practice safely and within their scope of practice.
Programme content includes: 
• Scope of practice
• Infection control issues with enteral feeding
• Administration of medication via enteral tube feeds
• Care of a gastrostomy tube
• Removal and reinsertion of replacement gastrostomies
• Practical demonstration on replacement gastrostomy/

low profile device
• Opportunity to meet pump company representative and

examine pumps
In the last two years, five one day courses have been
facilitated with a total of 130 participants. Due to ongoing
demand it is now proposed to run 4 one day workshops
throughout the year. 
For further information contact: Kathleen Griffin Practice
Development Co-ordinator for PHN Services Officer        
Email: Kathleen.griffin@hse.ie
Judy Ryan Nurse Practice Development Officer                
Email: judy.ryan@hse.ie
Olivia Kelly Senior Community Dietitian 
Email: Olivia.kelly@hse.ie

Leadership and Innovation

LAUNCH OF UNIQUE LIFE HISTORY BOOKLETS BY THE LONGFORD WESTMEATH
MENTAL HEALTH SERVICES; PSYCHIATRY OF LATER LIFE (PLL) TEAM, ST. MARY'S
CARE CENTRE, MULLINGAR

Martina O’Dowd, Clinical Nurse Specialist (CNSp) and Orla
Brady Dolan, Senior Occupational Therapist (pictured below)
designed and wrote this Life History Booklet titled
”Remembering Yesterday, Living Today, Getting to Know me
in my own unique way”. This life history booklet will give
clients with dementia and their family or carers an
opportunity of sharing their personal profile with others.

The booklet is specially designed to help the person retain
their own personal history, life events, and memories and be
able to share them with their family and carers. The booklet
offers an insight in to the person’s childhood, working life,
family, friendships, education, occupation, likes, dislikes,
hopes and dreams, losses and sufferings. The booklet is not
an assessment but rather a personal profile that will give a
meaningful insight in to the person’s life.

The person completing the life history booklet can share it
with whom they choose as a privileged way of getting to
know the unique person.

This project was also supported by Mona Ward, retired
CNSp, and the PLL colleagues. We would like to acknowledge
the support received from the NMPD Tullamore, who
provided funding for the printing of the booklets.

For further
information
please contact:
Martina O’Dowd
(CNSp) 04493
25667
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PRODUCTIVE WARD - RELEASING TIME TO CARE ™ AND THE IMPROVING QUALITY
EXCHANGE (IQX ) HUB

Screenshot of IQX Hub

The National pilot of the Productive Ward - Releasing Time
to Care™ project was completed in December 2014. A
transition plan, to allow for the continued roll-out of the
project has been agreed so that  the positive impact of this
major quality improvement intitiative, introduced across the
38 participating sites may be continued. In order to share the
successes and the lessons learned, the national
Implementation group thought to create a platform to
facilitate “Information Exchange” for all HSE staff that would
tell the Productive Ward success story and allow staff to
network.

This thought quickly developed into an ambitious project, led
by Productive Ward Releasing Time to Care Area Coordinator
for the South East, Miriam Bell. The productive ward portal
and its content, and the overall design of the hub was
developed over a short 8-month period. Since its launch in
January 2015, the “IQX” has and will continue to develop into
a national repository and networking facility  for many more
quality improvement initiatives such as TPoT (The Productive
Operating Theatre),  Microsystems (Quality improvement
methodology for Emergency Departments), RCSI Institute of
Leadership improvement projects and the RCPI/HSE national
quality improvement programme. The hub is being
admininistered by the Quality Improvement Division (QID) of
the HSE. 

The Productive Ward section of the “hub” is a valuable
resource for any sites keen to implement or continue to
spread the project. The “in Action” section hosts videos from
sites describing their improvement journey and
implementation of various modules, together with “expert”
contact details from these sites. A simple to follow interface
brings the visitor through the phases of project
implementation from start up, with practical tips on what
works well. The various modules, tools and lead roles are
described and the accompanying videos from participating
sites are proof of its success so far. Designed as a live
information exchange area, sites are also invited to share
their current stories.

The hub can be accessed on HSELand (www.hseland.ie).
Once logged in, select the ‘Practice Development Hubs’ page
and select the IQX option

The spread of the project continues and in April 2015, three
new sites in Dublin South, Kildare and Wicklow (St James
Hospital, the National Maternity Hospital and Naas General
Hospital), will embark on this quality improvement journey. 

For further information contact Raphael McMullin, Project
Officer, Email: raphael.mcmullin@hse.ie



Nursing and Midwifery NewsletterLeadership and Innovation

5

PRODUCTIVE WARD: RELEASING TIME TO CARE™ - 0UR JOURNEY TO DATE AT THE
COOMBE WOMEN & INFANTS UNIVERSITY HOSPITAL

Productive Ward: Releasing Time To Care™- is a “quality
improvement initiative, which aims to empower ‘frontline’
staff to drive forward improvements in health services
through redesigning and streamlining the way staff and
services deliver care with the emphasis on patient safety”
(NHS 2007; HSE 2010). It was introduced in Ireland in
collaboration with the NHSI (National Health Service
Institute) by the HSE in 2010.

In January 2012, the project commenced on Our Lady’s Ward
(OLW), a 36 bedded postnatal ward at the Coombe Women
& Infants University Hospital (CWIUH). Our vision was to
provide excellence in the quality of care provided by a
dedicated multidisciplinary team, with women and their
families at the centre of that care. 

The involvement of the necessary stakeholders required
thoughtful planning and sensitive implementation. We began
with the foundation modules which were invaluable in helping
us gather information using the productive ward tools such
as activity follows the 5 S approach, spaghetti diagrams and
video waste walks (NHSI 2007). Activity follows gave us the
baseline data for all the improvements that were made. They
have been repeated year on year, and demonstrate an

increasing percentage of direct care time, patient and staff
satisfaction, quality of care and financial savings. Direct care
time to patients by midwives and HCA’s has increased from
41% in 2012 to 76% in 2015 and 51% in 2012 to 74% in
2015 respectively.

Amongst the improvements occurring from the financial
savings gained, a major ward refurbishment consisting of a
new midwifery office and new clinical room layout was
achieved. This has been a significant benefit to patients and
staff and has served as a potent motivator to continue. 

The Productive Ward initiative has been successful in
engaging and encouraging all members of the team. The
commitment of staff at all levels and the support of the
Friends of the Coombe has helped us improve the quality of
the environment and the care we deliver. Our improvement
journey is well underway.

For further information contact: Fidelma Mc Sweeney,
Assistant Director of Midwifery & Nursing (Acting)
Email: fmcsweeney@coombe.ie / Joanne O’Riordan CMM2
Our Lady’s Ward (Acting), Coombe Women & Infants
University Hospital.

© NHSI



Provision of Safe Quality Care Nursing and Midwifery Newsletter

6

THE BENEFITS OF AN OUTPATIENTS STROKE REHABILITATION PROGRAMME IN
MIDLAND REGIONAL HOSPITAL MULLINGAR (MRHM) 

Background
A 3 week outpatient stroke rehabilitation programme was
commenced for patients with ischaemic stroke / TIA 4-6
months post discharge. The need for this was highlighted by
the Aspires-S study presented at the IHF / Stroke Conference
2014. The key findings of this study highlighted suboptimal
control and poor knowledge of many stroke risk factors at
six months following discharge.

Aims
The aim of the programme was to maximise post-stroke
potential through multi-disciplinary patient education;
facilitate development of a stroke support network; provide
a forum for identifying unmet rehabilitation needs especially
the psychological aspect of Stroke / TIA, (Kiputh IC, 2014).

Implementation
A programme content, cover letter, pre and post evaluation
questionnaires were developed and posted inviting
participants who met set criteria to attend 3 stroke rehab
classes. This included both formal presentations and informal
sessions addressing particular issues identified post
discharge. The Stroke CNS telephoned participants to clarify
any issues. A stroke passport containing personal
information was introduced during the programme.
Qualitative data collection, questionnaires and patient stories
were used to evaluate the programme.

Results
20 individuals were invited to attend with a family member
/friend. 90% attended the programme and 89% completed

questionnaires. 94% rated the programme as excellent with
6% rating it as very good. Thematic analysis highlighted that
participants found the programme helpful and enjoyable.
They had the opportunity to ask questions and have those
questions answered. Suggestions from participants for
further programme development included physical activities
and a psychotherapy workshop.

Overview
1) Identify unmet rehab needs and onward referral.
2) Surveillance of cardiovascular risk factors.
3) Weekly blood pressure and heart rate check.
4) Track progress post discharge.
5) Provide medication advice and assess compliance.
6) Secondary stroke prevention education.
7) Facilitated development of support group network.
8) Stroke Passport for self management.

Conclusion   
Provision of timely stroke education in a way that is
understood is vital in the stroke care pathway. Retention of
this information during the acute phase remains poorly
understood. This study highlights the importance of a post
discharge stroke rehabilitation programme to educate and
support those affected by stroke.
For further information contact: Sinead Gallagher CNSp
Stroke, Midland Regional Hospital at Mullingar
Email: sineadtgallagher@hse.ie

USING A STRUCTURED APPROACH TO SUPPORT THE INTRODUCTION OF THE SAFER
MEDICATION ROUND ‘RED APRON’ QUALITY IMPROVEMENT INITIATIVE IN THE
MIDLANDS REGIONAL HOSPITAL, TULLAMORE (MRHT)

The ‘Red Apron’ quality improvement initiative aims to
promote patient safety by reducing the risk of medication
error and supporting the safe administration of medication.
This is currently being introduced on a phased basis in
MRHT. 

The objective of this initiative is to minimise the amount of
interruptions/distractions experienced by nursing staff during
the medication round. 

Using a structured quality improvement methodology similar
to that of the Releasing Time to Care ™ Productive Ward,
(Prepare/Assess/Diagnose/Plan/Treat/Evaluate), data was
collected (PREPARE) noting the number, type and source of
interruptions/distractions during each medication round
undertaken within a 24 hour period.

Analysis of the data provided a baseline measurement
identifying the source of interruption/distractions determining
the time period where most interruptions/distractions occur
(ASSESS).

After collaborative of the data, resources/interventions such
as visual alerts, signage, supporting procedures, ward based
self directed education programme and communication
strategies were identified (DIAGNOSE) to support this
initiative.

Following collaborative consultation with the Clinical Nurse
Manager (CNM), start dates for the introduction of the “Red
Apron” initiative were agreed, resources obtained, education
packs distributed and an awareness/communication
campaign initiated (PLAN).
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The Tallaght Hospital Emergency Response System (ERS)
was introduced to all in-patient areas and the Emergency
Department in August 2012. Tallaght Hospital was the first
tertiary centre in Ireland to establish an Emergency Response
Team (ERT) as part of the Emergency Response System.  In
2014, two years following its establishment, we sought to
measure the activity of the ERT and the patients’ outcomes.
The objective was to identify areas of the ERS for further
development throughout the organisation.
Methodology
Audit data in relation to ERT activity and subsequent patient
outcomes was collected manually and entered into a
specifically designed spread-sheet for analysis. Comparisons
were made with the previous year’s data.
Findings
Data analysis demonstrated that there were 578 ERT calls in
2014 representing a 19 % increase on 2013 figures. There
was a corresponding increase in the requirement for Higher
Level of Care beds. Of the 442 patients who triggered an ERT
call, 63% recovered and were discharged home and 31% of
patients did not survive to discharge. The remaining 6% were
still inpatients at the end of 2014. Older patients were
associated with increased numbers of ERT calls with the 71-
80 year old age group triggering the highest number of calls.
There was a Do Not Attempt Resuscitation (DNAR) decision
made for 24% of patients who triggered an ERT call. In 2014,

the number of inpatient Cardiac Arrest Call rates fell by 21%
in comparison to 2013.  
Conclusion
This audit has identified a significant increase in Tallaght
Hospital ERT activity in 2014 in comparison with 2013.  Key
areas for development have been identified with regard to the
Emergency Response System: 
1. The introduction of a Critical Care Outreach Nursing

Service is planned for 2015.
2. A “Resuscitation Decision and Record of Treatment

Escalation Plan” has been developed and is currently
being piloted in the hospital the aim of which is to
improve clarity and communication with regard to
resuscitation decisions. 

3. In 2014, a project was undertaken to enable Health Care
Assistants undertake patient physiological monitoring
using the National Early Warning Score observation chart.
This initiative has been successfully piloted in two ward
areas to date. 

The Tallaght Hospital Emergency Response System Steering
Group would like to thank the NMPDU for supporting this
initiative.
For further information contact: AnneMarie Barnes
Emergency Response System Coordinator, 
Email: anne-marie.barnes@amnch.ie

AUDIT OF THE TALLAGHT HOSPITAL EMERGENCY RESPONSE SYSTEM 2014

The initiative was commenced once resources were made
available, staff had engaged with the self directed education
and all key stakeholders were informed (TREAT).

The initiative is currently being evaluated both qualitatively
and quantitatively on the start-up wards to determine if the
resources/interventions introduced are effective in
minimising the number of interruptions/distractions
experienced (EVALUATE). Preliminary results show a
decrease in the number of interruptions/distractions from n
= 105 measured over four medication rounds pre
implementation to n = 59 post implementation of the
initiative. Additonally greater self-awareness was noted with
a significant reduction in the number of
interruptions/distractions from individual sources e.g. staff

nurse (n = 25 pre implementation in contrast with n = 4 post
implementation). 

By using the structured quality improvement methodology
to support the implementation process, this approach is
facilitating the seamless structured roll-out of the initiative
hospital-wide.

Acknowledgement is given to the Nurse Practice
Development Unit at St James’ Hospital for their permission
in adapting their resources to support the implementation of
the initiative.

For further information, please contact Denise Doolan,
Practice Development CNM3, Email: denise.doolan@hse.ie
or Paula McElligott, Email: paula.mcelligott@hse.ie 

This corresponds to
the PDSA Cycle

© NHSI
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The Nursing and Midwifery Quality Care-Metrics project was
rolled out nationwide in 2014. Metrics enables organisations
to demonstrate the standard of nursing and midwifery care
which they deliver. It identifies areas of positive care, which
must be recognised and celebrated, as well as those areas
which require improvement. Metrics facilitates consistent
data collection across similar services nationwide and aims
to align care to the highest research based standards
available. Data is collected monthly from randomly selected
patients/services users in an area. The information is then
entered on the web based ‘Test Your Care’ system. Reports
are available to download and print immediately resulting in
‘realtime’ reports on the standard of nursing processes in the
area. 

Nursing and Midwifery Quality Care-Metrics are available
across all nursing/midwifery disciplines with specific nursing
measurements for Mental Health (both acute setting and
daycare), Intellectual Disability, Older Persons, Acute
Hospital, Maternity, Public Health and Children’s. 

A metrics masterclass was provided by Mandy Sunderland
(Chief Nurse, NHS Pennine Trust) Anne Gallen (Irish National
Lead Metrics Project) in the Midlands NMPD in Autumn
2014. This was well attended and afforded participants the
chance to hear firsthand experience of the benefits and
challenges of Metrics. Metric data collection commenced in
the Midland Region in October 2014 and to date a total of 20
areas across the region have entered Metric collections from
95 patient/service user charts. These numbers are expected
to increase in March 2015 as new services take up the
Metrics challenge. Collections took place across a broad
range of services including Older Person, Maternity,
Children’s and Acute Hospitals.     

Recognising the unique contribution of nurses and midwives
to care has never been more important and is a constant
challenge. Nursing and Midwifery Quality Care-Metrics are
one method of measuring care delivery.

For further information please contact: Mary Nolan, NMPD
Midlands, Email: mary.nolan13@hse.ie

NURSING AND MIDWIFERY QUALITY CARE METRICS UPDATE FROM THE MIDLANDS
REGION

The Sexual Assualt Treatment Unit (SATU) was established
in the Midland Regional Hospital, Mullingar in 2009, in
response to recommendations by the O’Shea report (2006)
and the Sexual Assualt and Violence in Ireland Report (2002)
(SAVI). 

SATU provides a specialist range of multi-agency responses
to male & female patients aged 14 years or older following a
rape/sexual assault.  It is operational 24 hours a day, 365
days a year. Forensic examiners at SATU includes a CNSp
(SAFE) (Sexual Assault Forensic Examination) who are a
team of non judgemental, skilled, specifically trained
professionals, competent in carrying out (forensic)
examinations in an individualised, timely, person centred
manner to all patients who wish to avail of this free,
confidential service. In 2014, the SATU received referrals
from fifteen counties.

There is a clearly defined pathway available to patients
regardless of the circumstances of the incident or the
person’s involvement with the criminal justice agencies.

Referral Option 1: Patients have the option to report a rape/
sexual assault to An Garda Siochana who will escort the
patient to the SATU for a forensic examination. The
comprehensive package of care involves meeting the
patient's medical, psychological and forensic care needs, in
addition to documentation and treatment of injuries.
Medication will be offered to the patient, based on the history
given. Appropriate forensic samples are obtained if the
incident occurred within a specified timeframe of 7 days.

Referral Option 2: For patients who do not wish to report the
incident to An Garda Siochana, they can access the same
package of care as Option 1 without forensic samples taken.  

Referral Option 3: A new reporting option for patients which
allows for the collection & preservation of valuable forensic
samples, in circumstances where the person has yet to report
to An Garda Siochana. This option is in its final stages of
implementation which will broaden the scope of round the
clock service provision.

To refer a patient to SATU MRHM, contact the unit on (044)
939 4239 or 086 0409952

To find out more about SATU services in Ireland refer to the
Recent Rape/Sexual Assault: National Guidelines on Referral
& Forensic Clinical Examination in Ireland 3rd Ed (2014)
www.hse.ie/satu

For further information please contact: Debora Marshall,
CNSp, Midland Regional Hospital at Mullingar,
Email: Deborah.marshall@hse.ie

SERVICE PROVISION AT THE SEXUAL ASSAULT TREATMENT UNIT, MIDLAND REGIONAL
HOSPITAL MULLINGAR 
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The Wellness Recovery Action Plan (WRAP) is a personalised
wellness and recovery strategy that is underpinned by the
principle of self-determination. WRAP® aims to promote the
concept of relapse prevention through the involvement of
education, self advocacy, personal responsibility, autonomy
and individualism of the client (Leighton, 2004). There are 6
key elements of WRAP®:
• Wellness toolbox 
• Daily maintenance plan 
• Identifying triggers and an action plan 
• Identifying early warning signs and an action plan 
• Crisis planning 
• Post crisis planning. 
The WRAP® programme is designed by the individual in
practical, day-to-day terms and holds the key to getting and
staying well. It can be used as a complement to any other
treatment options. In developing their own WRAP®, the
individual identifies the wellness tools that will most benefit
them and they will learn how to use these tools when needed,
every day or when they have particular feelings or
experiences. 
WRAP® planning also includes Crisis Planning (an Advance
Directive) that lets others know how the individual wants
them to respond when they cannot make decisions, take care
of themselves, or keep themselves safe, and a Post Crisis
plan to guide them through the often difficult time when they
are healing from a crisis. 
Dublin South Central Mental Health Services (MHS) are
committed to delivering Recovery Orientated Mental Health
Services and are a part of the Advancing Recovery in Ireland
(ARI) Initiative. In September 2014, Dublin South Central
MHS through the support of Nursing and Midwifery Planning
and Development, trained 15 individuals (who all had
completed WRAP level 1) as WRAP® Level 2 Facilitators. 

Level 2 Facilitators, like WRAP® participants, come from a
variety of backgrounds and through their shared belief in the
values and ethics of WRAP® support others in developing
their own Wellness and Recovery Action Plan.  They
established WRAP Facilitator Groups with the aim of
providing WRAP level one training across the service.
Since December 2014, 5 different WRAP Programs have
been delivered within the Dublin South Central MHS,
assisting approximately 60 individuals to develop their own
Wellness and Recovery Action Plan. The feedback from
participants has been very positive. 
The demand for WRAP® remains high, we plan to continue
delivering programmes throughout 2015. The next WRAP®
Session will be commencing on Monday 8th and 15th June
2015. If you are already a Level 2 WRAP Facilitator and would
like to get involved in delivering the programme please get
in touch.
Other useful links:  www.wrapireland.ie

www.yourmentalhealth.ie  
#little things campaign 
www.mentalhealthrecovery.com

For further information contact: Jessica Stewart (Nurse
Practice Development Coordinator) 
Email: Jessica.stewart1@hse.ie

WELLNESS AND RECOVERY ACTION PLANNING (WRAP®) IN DUBLIN SOUTH CENTRAL
MENTAL HEALTH SERVICES 

Tallaght Hospital launched a Zero Harm campaign in
December 2014. A variety of topics will be focussed upon as
part of this campaign in order to raise awareness amongst
staff and patients relating to different aspects of care that are
known to pose a threat to patient and staff wellbeing and by
so doing, reduce/eliminate potential harmful effects.
The first campaign targeted Infection Prevention and Control
(IPC) and the main aim was to improve hand hygiene
compliance in the hospital. The CEO and members of the
executive management team led the initiative, and supported
a working group to manage the project. 
The headings/themes for the Infection Prevention and Control
campaign were:

• “Sleeves-Up” – This initiative is to ensure all staff wear
short or rolled-up sleeves and are bare below the elbow.

• Launch of the hospital’s Uniform and Dress Code Policy. 
• Clean Hands, Save Lives – This slogan is adopted from

the World Health Organisation global campaign.
Educating the public was also a key focus for the campaign.
The hospital has introduced a hologram of Clinical Nurse
Manager Helen Corrigan. Visitors receive a unique greeting
from Helen advising them on best practice for hand hygiene
during their visit. This hologram, the first of its kind we
believe in an Irish hospital, is situated in the main atrium and
provides key messages re infection prevention and control

ZERO HARM: CLEAN HANDS SAVES LIVES IN TALLAGHT HOSPITAL
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to the general public. Additional branded gel dispensers are
placed at entrance points to the hospital. New signage is
placed strategically from the car park and walk-ways into the
hospital to provide key messages to staff and the public. 
Events on the Zero Harm launch day held December 10th
2014 included media events, quizzes, raffles, badges and
balloons. Art work on the theme of “hands and bugs” was
created by patients and children and displayed in public
areas. All in-patients were provided with a patient information
leaflet on hand hygiene and a hand shaped cookie on their
lunch trays. 

Following the campaign, improved compliance with “sleeves-
up” is evident. Over 90% of hospital staff has completed hand
hygiene education to date (April 7th 2015).
Zero harm phase 2: ‘Know your Medicines’ is being planned
currently with a launch date of April 15th. The focus will be
on enhancing information regarding medication for service
users, and for healthcare staff.

For further information contact the Infection Prevention and
Control team, Tallaght Hospital at 
Email: infectioncontrolnurse@amnch.ie 

SATELLITE HSE LIBRARY SERVICES ON CHERRY ORCHARD CAMPUS
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HSE Library Services Dr Steevens Hospital and the Nursing
& Midwifery Planning & Development Unit in Palmerstown,
with the support of staff representing all disciplines on Cherry
Orchard site, have launched a satellite library service on the
Cherry Orchard Hospital campus on a pilot basis for a one
year period. The library, which is located in the main
administration building opened for business on the 1st April
2015 and is open Monday to Friday 9.30 am to 4.30pm. The
official launch will be taking place on 29th April 2015. 
The facility is available to all staff for study and research
purposes. The only requirement is that you must be a
member of the HSE library. Joining is straightforward and
can be done either on line or with the librarian when they are
on site. 

Access to HSE online library and a selection of journals and
reports are among the facilities on offer. Book loan requests
can also be accommodated. A librarian will be on site once a
fortnight (Wednesdays) to answer queries, facilitate inter-
library loans and journal article requests. Information clinics
are also planned and library training will be available.

Dates on which the librarian will be on site
for the period April to June 2015 are listed
below.

Wednesday 1st April 2015

Wednesday 15th April 2015

Wednesday 29th April 2015

Wednesday 13th May 2015

Wednesday 27th May 2015

Wednesday 10th June 2015

Wednesday 24th June 2015

It is anticipated that the facility will enhance library access
for the large volume of healthcare staff working across all
disciplines on Cherry Orchard Campus. Access to this service
can help inform practice, promote research and support
professional development. The facility can also support the
concepts of integration and networking. The use of the facility
will be monitored and evaluated over the pilot period and will
in turn inform the future of the facility past the pilot period. 

For further information contact Susanna Byrne, Director
NMPD, Email: susanna.byrne1@hse.ie (NMPDU) or Bennery
Rickard, Email: bennery.rickard@hse.ie (HSE Library)
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The Critical Care Study day organised jointly by Tallaght and
Beaumont Hospitals on 6th March 2015 was very successful
with attendance by 120 critical care nurses from all over
Ireland. Contributions heard on the day included:
Management of the multi trauma patient; neurological
assessment; severe acute pancreatitis, brain stem testing and
organ donation with an insightful presentation on recent
developments in renal replacement therapy using citrate
anticoagulation. The study day provided an important
networking opportunity, affording nurses exposure to the
latest examples of emerging therapies for critical care
patients. 

Continuing professional development is an essential
component in achieving excellence in care, and this study
day was an ideal opportunity to engage in and learn about
the most recent developments in critical care. Staff at Tallaght
and Beaumont were delighted with the positive turnout for
the event and plan to host other similar events in the future. 
Mr. David Slevin CEO and Ms Hilary Daly Director of Nursing
at Tallaght Hospital congratulated the 120 attendees
commenting that ”events like this one are a vital part of
maintaining a climate of caring, excellence and quality in the
healthcare setting”.
Pictured at the event from left to right were: 

For further information contact: Lisa Dunne CNM 3 Intensive care Unit, Tallaght Hospital, Email: Lisa.dunne@amnch.ie

Mr. Paul Mahon, senior education coordinator Beaumont
hospital, MS. Lisa Dunne, CNM3 ICU, Caroline Ward CNM2
ICU & Ms. Hilary Daly Director of Nursing, Tallaght Hospital.

Binila Kurian ICU Clinical Facillitator, Patricia Morrison ADON
& Maria Donnelly ICU Consultant Anaesthetist, Tallaght
Hospital. Sharon Trehy Neuroscience Clinical Course
Coordinator, Beaumont Hospital. 

TALLAGHT AND BEAUMONT HOSPITAL’S CRITICAL CARE NURSING STUDY DAY A GREAT
SUCCESS 

CLINICAL NURSE/MIDWIFE SPECIALIST POST APPROVAL

The interim ONMSD process which was introduced in September 2014 is working well. 11 posts have been approved and
processed in Dublin South, Kidare and Wicklow, and 22 posts in the Midlands since the interim process has been introduced.
The NMPD officers are currently supporting many more sites in the approval process. For more information, see e-contact
details below:

• Services in Dublin South Kildare and Wicklow: 
• Colette Twomey colette.twomey@hse.ie (South West Dublin area) or 
• Raphael Mc Mullin raphael.mcmullin@hse.ie (East Coast area). 

• Services in the Midlands please contact:  
• Marian Wyer marian.wyer@hse.ie or 
• Bernadette Kerry (Acute Services) bernie.kerry@hse.ie

Nurse and Midwifery Planning and Development Unit Update
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ADVANCED NURSE/MIDWIFE PRACTITIONER POSTS

The NMPD continues to support services in the development posts at Advanced Nurse / Midwife level. No posts have been
approved this year as yet, although several are at an advanced stage. For support and information contact : 

• Services in Dublin South, Kildare and Wicklow: 
• Raphael McMullin raphael.mcmullin@hse.ie

• Services in the Midlands:
• Bernadette Kerry bernie.kerry@hse.ie 

MASTERCLASS – COACHING FOR PERFORMANCE
This masterclass ‘Coaching for Performance’ which was facilitated by Mr Gearoid Hard was delivered on Tuesday 14th April
in NMPD Palmerstown. Coaching is about helping individuals to achieve their potential – in all aspects of life and work.  The
masterclass took a pragmatic approach to unlocking potential in others and presented participants with a practical set of
tools to get positive transformation in others who are then inspired to achieve. 

The event was very successful with 36 senior nurse/midwife managers attending form across disciplines in the region.

MASTER CLASS SERIES: ASSESSMENT, DIAGNOSIS, AND PAIN MANAGEMENT
CHALLENGES IN THE OLDER PERSON

Two Master Classes entitled ‘Assessment, Diagnosis, and Pain Management Challenges in the Older Person’ were facilitated
by Professor Laserina O’ Conner PhD, RANP, RNP (Joint Chair of Clinical Nursing at University College Dublin), the Mater
Misericordiae University Hospital and St Vincent’s Healthcare Group.The Masterclasses took place in the Education Centre,
Cherry Orchard Hospital in January 2015 and in NMPD offices Tullamore in March 2015 and over 70 staff from across the
care groups and disciplines attended and each event. The evaluations from both dates were excellent with many requests to
repeat the programme later in the year.  

ACTION LEARNING SETS FOR DIRECTORS OF NURSING & MIDWIFERY MIDLANDS

A series of Action Learning sets are being faciitated for Directors of Nursing & Midwifery in the Midlands region. Action
Learning is an approach that is designed to support the on-the-job performance of its members through providing them
with a ‘home’ where they can discuss their work and the factors and variables that impact on that work, with a small group
of their peers.

To date this year, 4 learning sets have taken place with plans for 2 more facilitated sets. Feedback from the Directors group
is very positive, the group find them to be very supportive with opportunities for sharing and problem solving.

WINNER OF THE NURSE AND MIDWIFERY PLANNING AND DEVELOPMENT  NURSING &
MIDWIFERY BURSARY WARD

The NMPD Tullamore are delighted to announce that Ms. Mary Costello RGN, Community Care, Laois/Offaly was the winner
of the €1,000 euro bursary award. The award was sponsored by The National Leadership and Innovation Centre - in honour
of our deceased Nursing and Midwifery Colleagues in the Midlands.

An award cercemony is to be arranged later this month at which Mary will be presented with her prize. 

NURSE AND MIDWIFERY PLANNING AND DEVELOPMENT DUBLIN SOUTH, KILDARE
AND WICKLOW 2014 BUSINESS PLANNING & END OF YEAR SUMMARY DOCUMENT 

The NMPDU Dublin South, Kildare and Wicklow have recently circulated the 2014 Business planning & End of Year Summary
Document to stakeholders. The report which reflects on achievements and acknowledges, successes, accomplishments and
advancements in relation to the nursing and midwifery profession in the region during 2014 is available on
http://www.hse.ie/eng/about/Who/ONMSD/NMPDU/NMPDUDSkilwicklow/
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DATES FOR YOUR DIARY

12th May 2015
Title: National Nursing and Midwifery Leadership and Innovation Summit “People Purpose Passion”
Venue: Dublin Castle Print Work Room
The conference will be opened by Dr. Leo Varadkar, Minister for Health and Dr. Michael Shannon, Director, Office for the
Nursing and Midwifery Services, HSE. Key note speakers include Professor Mary Jo Kreitser, University of Minnesota, USA
and Ms. Leslee Thompson, President and CEO of Kingston Hospital, Ontario, Canada.
Contact: Registration free. Queries to 021 4921203 or visit www.hse.ie/go/nurseandmidwifeleadership

21st May 2015
Title: “The 8th Annual Mutli-Disciplinary Research, Clinical Audit and Quality Improvement Seminar 
Venue: St. James’s Hospital. Centre for Learning & Development
This Seminar is open to all disciplines in all areas of healthcare. The day consists of 2 keynote speakers, 15 oral presentations,
3-4 moderated poster presentations and up to 40 poster presentations. A light lunch is provided on the day as well as
tea/coffee on arrival. There are prizes for best poster presentation as well as best oral and moderated poster presentations.
The Seminar particularly focuses on Research, Audit and Quality Improvements undertaken within the healthcare setting
with the aim to improve patient outcomes. Please see attached ‘Call for Abstracts’.
Contact: For submission forms or further details: Ms. Julie O’ Grady, CNM 3 Nursing Quality Co-ordinator/Secretary Nursing
Research Access Committee
Tel: (01) 428 4601 email: jogrady@stjames.ie. 
Seminar fee €25. Presenters free (max allowance of 2 free presenters per poster/presentation). The seminar has been awarded
NMBI Category 1 approval (6.5 CEUs).”

June 9th 2015
Title: Enhancing the Culture of Learning in a Clinical Environment Conference
Venue: Beaumont Hospital Robert Adams lecture theatre
Contact: Joan/Pauline at Centre of Education Beaumont
Tel: (01) 809 2131 or email centreofeducation@beaumont.ie

September 17th 2015
Title: NMPD Dublin South Kildare and Wicklow Annual networking and information day
Venue: Stewarts Hospital Palmerstown 09.00-16.30 
Theme: “Sharing Developments in Nursing and Midwifery Practice” 
Contact: Carol Murray: email carol.murray1@hse.ie 
Calls for abstracts for oral and poster presentations will be issued shortly.

September Wednesday 23rd 2015   
Title: Annual Nursing & Midwifery Conference NMPD Laois Offaly, Longford & Westmeath  
Venue: Tullamore,(exact venue will be confirmed nearer the date).
Theme: Nursing & Midwifery’s Contribution to Health & Well-Being.
Contact: For further information Sinead O’Reilly sinead.oreilly@hse.ie


