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An tUasal Eddie Sullivan
Cathaoirleach

An tSeirbhis um
Cheapachdin Phoibli
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Raiteas an Chathaoirligh

Is ctis mhér athais dom é Tuarascail Bhliantlil 2007 don tSeirbhis um Cheapachain
Phoibli a chur i lathair.

Mar a bheidh soiléir, lean an tSeirbhis um Cheapachain Phoibli ar aghaidh ag tabhairt
faoi mhéid ollmhér oibre do réimse leathan cliant; is féidir méid agus éagsulacht na
hoibre seo a fheiceail ar fud na tuarascala seo. Ta sé soiléir gur dhéileail an eagraiocht go
maith leis an méid méadaithe gno, agus leis an lion mor iarrthéiri a bhionn ann de shior
agus gur chomhlion si an t-éileamh ar sheirbhisi earcaiochta agus roghnichain 6 lion
nios mo cliant.

Bhi an t-aiseolas 6 chliaint dearfach den mhérchuid mar ata le feiceail 6 thorthai na
suirbhéanna custaiméiri éagsula a rinneadh le linn na bliana. Lean an eagraiocht ar
aghaidh chomh maith lena clar taighde moér agus i féin a thagarmharcail, go naisitinta
agus go hidirnaisiunta. Cinntionn na gniomhaiochtai seo go gcothaitear proiseas feabhais
leantnach ina seirbhisi earcaiochta agus roghnuichain araon agus i solathar seirbhisi
ardchaighdeain do chustaiméiri.

Ta luchair orm a fheicedil gur comhlacht éifeachtach gairmiuil an eagraiocht le feasacht
mhaith ar riachtanais a custaiméiri. Gabhaim buiochas leis an iar-Chathaoirleach, an
tUasal Frank Murray, agus Comhaltai an Bhoird as ucht a dtiomantais leis an eagraiocht
le tri bliana anuas agus as a chinntit gur seachadadh na gealltanais i Raiteas Straitéise
2005-2007 maidir le hardchaighdean a bhaint amach.

Chinntigh an Priomhfheidhmeannach, an tUasal Bryan Andrews, agus foireann iomlan na
hoifige go ndearna an eagraiocht freastal go maith ar a custaiméiri go |éir i mbliain a bhi
thar a bheith gnéthach agus ba mhaith liom buiochas a ghabhail leo as ucht an
tiomantais agus na diograise a thaispedin siad le linn na bliana. Mar an gcéanna, tugaim
aitheantas don obair a rinne na daoine go Iéir a thug a gcuid ama go toilteanach le hoibriu
ar na boird roghnuchain éagsula a choinnionn an eagraiocht beo.

Taim fiormhuinineach gur féidir leis an eagraiocht leanuint ar aghaidh ag forbairt
agus ag seachadadh na spriocanna dushlanacha ata leagtha amach ina Raiteas
Straitéise nua. In éineacht le mo Chomhchombhaltai ar an mBord taim ag tnith go moér
le hobair na Seirbhise um Cheapachain Phoibli agus lena forbairt amach anseo sna
blianta ata romhainn.
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An tUasal Eddie Sullivan
Priomhfheidhmeannach
An tSeirbhis um Cheapachdin Phoibli

Chairman’s Statement

I am pleased to present the Annual Report for the Public Appointments Service for 2007.

As will be evident, the Public Appointments Service in 2007 has continued to
undertake an immense amount of work for a wide range of clients, the volume and
the variety of which can be seen throughout this report. It is clear that the
organisation has coped well with the increased volume of business, the consistently
large applicant pools and has met the demand for recruitment and selection services

from an increased number of clients.

The feedback from customers has been generally positive, as is evident from the
results of the various customer surveys conducted during the year. The organisation
has also continued with its impressive research programme and to benchmark itself,
both nationally and internationally. These activities ensure that a process of
continuous improvement is maintained in both its recruitment and selection
services and in the provision of quality customer services.

I am pleased to see that the organisation is an efficient and professional body with
a keen sense of awareness of its customers' needs. | express my gratitude and deep
appreciation to the previous Chairman, Mr Frank Murray, and Board Members for
their commitment to the organisation over the past three years and for ensuring
that the commitments contained in the Statement of Strategy 2005-2007 were
delivered to such a high standard.

The Chief Executive, Mr. Bryan Andrews, and all the staff of the office have ensured
that the organisation has delivered to all of its customers in a particularly busy year
and | would like to thank them for the dedication and commitment they have
displayed throughout the year. Similarly, | acknowledge the work of the many people
who have given freely of their time to work on the various selection boards that are
indeed the 'life blood' of the organisation.

I am confident that the organisation can continue to develop and deliver on all of
the challenging goals set out in its new Statement of Strategy. Together with my
fellow Board Members, | look forward to contributing to the work and future
development of the Public Appointments Service over the coming years.
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Mr Eddie Sullivan
Chairman
Public Appointments Service
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Raiteas an Phriomhfheidhmeannaigh

Le bliain anuas, mar ata leagtha amach sa tuarascail seo, taispeanadh borradh i
ngniomhaiocht earcaiochta agus €ileamh leantnach ar ar seirbhisi 6 raon leathan de
chliant-eagraiochtai iléagsula. De réir mar a théann an timpeallacht earcaiochta, a
chruthaigh an tAcht um Bainistiocht na Seirbhise Poibli (Earcaiocht agus Ceapachain)
2004, i bhfeidhm, ta roinnt treochtai feicealacha ag teacht chun cinn a bhfuil tionchar
acu, né a mbeidh tionchar acu, ar ar n-eagraiocht. Ta an lion oifigi agus
gniomhaireachtai beaga ata ag cuardach cinaimh le ceisteanna earcaiochta, go
hairithe ag an gcéim tionscnaimh, ag fas leis, agus ta cinamh mor de dhith ar na
hoifigi seo le hearct agus roghnu éifeachtach daoine leis na cumais riachtanacha.

Treocht eile ata ag teacht chun cinn na méadu leanunach i ngné neamhthipicidil ag
teacht énar gcliaint thraidisiunta larnacha. Ta bru, ata ag fas leis, ar an eagraiocht chun
tuilleadh oibre a ghlacadh ar bhord a rinne na cliaint iad féin roimhe seo, agus is féidir
go léirionn seo a mhéad ata an timpeallacht earcaiochta agus roghnuchain ag éiri nios
casta toisc teacht isteach na meicniochtai achomhairc agus na gcod cleachtais. Ta seo
feicealach go hairithe i réimse iarratas le haghaidh cinaimh i dtionscnaimh
inmheanacha agus seachadadh oilte anailis oibre agus tionscadail dearaidh.

Ta mé broduil go hairithe as an mbealach inar threagair foireann iomlan na Seirbhise
um Cheapachain Phoibli don tasc idir amha. Mar a bheidh le feiceail én tuarascail seo,
tugadh aitheantas poibli chomh maith don ghairmidlacht agus tiomantas a thaispeain
gach ball foirne tri roinnt gradam agus creididnuithe naisitiinta faoi leith. Ba mhaith
liom buiochas a ghabhail leo thar ceann an Bhoird Bhainistiochta as ucht a
dtiomantais, a n-aird ar mhionsonrai, agus a n-ardleibhéil feidhmiochta le bliain anuas.

Ba mhaith liom fiorbhuiochas a ghabhail le Frank Murray ar gCathaoirleach, agus le
comhaltai go léir an Bhoird a d’fhreastail ar an eagraiocht le tri bliana anuas. Taim
buioch go hairithe as a dtreoir agus a gcomhairle agus as an chaoi mhaith a d'fhag
siad ar an eagraiocht ag deireadh a dtéarma in oifig.

Is comhphairt rithabhachtach d’aon phréiseas roghnuchain de chuid na Seirbhise um
Cheapachain Phoibli ar dteaghlach leathan de chomhphairtithe agus cairde a thugann
a gcuid ama go flaithitil chun cabhra linn boird agus triail agallaimh a acmhainnia.
Roghnaitear na daoine seo siocair a saineolais i réimsi éagsula, agus tugann siad
faoina dtasc sannaithe de shior le cuid mhor taighde agus an-ullmhaithe chun torthai

Chief Executive’s Statement

The past year, as outlined in this report, has shown a continuing high level of
recruitment activity and a steady demand for our services from a wide cross-section
of client organisations. As the new recruitment environment, established by the
Public Service Management (Recruitment and Appointments) Act 2004, beds down,
a number of noticeable trends are beginning to emerge that are having, or will
have, an impact on our organisation. The number of smaller offices and agencies,
particularly at the start up phase, who are seeking assistance on recruitment issues
continues to grow and these offices require considerable assistance in efficiently
attracting and selecting people with the necessary capabilities.

A further trend emerging is the continued increase in atypical business coming from
our traditional, “core” clients. Perhaps reflecting the increasing complexity of the
recruitment and selection environment with the advent of appeals mechanisms
and codes of practice, there is growing pressure on the organisation to take on
additional work previously transacted by clients themselves. This is particularly
apparent in the area of requests for assistance in internal promotions and the
skilled delivery of job analysis and design projects.

I am particularly proud of the manner in which all of the staff of the Public
Appointments Service have responded to the task at hand. As will be evident from
this report the professionalism and dedication displayed by all members of staff has
also been publicly acknowledged through a number of significant national awards
and accreditations. | would like to thank them on behalf of the Management Team
for their commitment, attention to quality and high level of performance
throughout the past year.

| would like to express my sincere thanks to Frank Murray, our Chairman, and to all
members of the Board who have served the organisation over the past three years.
I am particularly grateful for their guidance and advice and for the healthy state in
which they have left the organisation at the end of their term in office.

An essential component in any selection process run by the Public Appointments
Service is our wider family of “associates” and friends who give so generously of
their time to assist us to resource interview boards and tests. Chosen for their
expertise in various fields, these people, often at quite short notice, unfailingly come
to their allotted task well researched and prepared to deliver quality results. This is a

Annual Report 2007
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ardchaighdeain a sheachadadh, go minic ar ghearrfhogra. Is seirbhis luachmhar
phoibli i seo a sholathraionn siad don eagraiocht, as a bhfuilimid an-bhuioch.

Le bliain anuas leanamar ar aghaidh ag obair ar bhealai comhoibritheacha nua agus
ag baint geilleagair nua de mhéid mér amach do lion mér eagraiochtai de chuid ar
gcliant. Leanamar ar aghaidh ag cothu cur chuige comhphairteach le cliaint agus
fuaireamar roinnt mhaith tacaiochta agus cinaimh in a lan dar bhfeachtas.

Beidh 2008 ina bliain dhushlanach eile le béim leandnach ar lion iarrthéiri
ardchaighdeain a chruinniu do gach feachtas a reachtalfar. Nios mé agus nios mo ta
againn teacht ar bhealai nua nualaiocha chun na hiarrthoiri cearta a mhealladh agus
aroghnu agus taim ag tnath go mor le bheith ag obair lenar bpairtithe leasmhara sa
bhliain ata amach romhainn agus ag bru siar na dteorainneacha le feabhas leantnach
a chur ar chuile ghné dar n-obair.
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Bryan Andrews
Priomhfheidhmeannach

valuable public service that they provide to the organisation for which we are
extremely grateful.

In the past year we have continued to work in new collaborative ways and to achieve
new economies of scale for a large number of our client organisations. We have
continued to foster a partnership approach with clients and have received great
support and assistance across many of our campaigns.

2008 promises to be another demanding year with a continuing emphasis on
securing quality candidate pools for all campaigns run. Increasingly we are required
to devise new and innovative means of attracting and selecting the right candidates
and | look forward to working with all our stakeholders over the coming year and,
once again, pushing out the boundaries for continuous improvement on all fronts.

Bryan Andrews
Chief Executive

Annual Report 2007
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An tSeirbhis um Cheapachain Phoibli

Ar Misean

Bheith ina priomhsholdthroir réitigh earcaiochta,
measunachta agus acmhainni daonna bainteacha
don tseirbhis phoibli.

Bunaiodh an tSeirbhis um Cheapachain Phoibli i mi Dheireadh Fomhair 2004 tar éis
discaoileadh Oifig Choimisitin na Statseirbhise agus an Choimisidin um
Cheapachain Aititla leis an Acht um Bainistiocht na Seirbhise Poibli (Earcaiocht
agus Ceapachain) 2004.

Is € an tSeirbhis um Cheapachain Phoibli an solathrai laraithe de sheirbhisi
earcajochta, measunaithe agus roghnuchain don statseirbhis. Solathraimid seirbhisi
comhairlidichain earcaiochta agus acmhainni daonna bainteacha d’Udarais Aitiula,
d’Fheidhmeannacht na Seirbhise Slainte, don Gharda Siochana agus do
chomhlachtai poibli eile.

The Public Appointments Service

Our Mission

To be the leading recruitment, assessment and
related human resource solutions provider for
the public service

The Public Appointments Service was established in October 2004 following the
dissolution of the Office of the Civil Service and Local Appointments Commissioners
by the Public Service Management (Recruitment and Appointments) Act 2004.

The Public Appointments Service is the centralised provider of recruitment,
assessment and selection services for the civil service. We also provide recruitment
and related human resource advisory services to Local Authorities, the Health
Service Executive, An Garda Siochana and other public bodies.

Annual Report 2007
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Comhaltai an Bhoird (2004 — 2007)

+ An tUasal Frank Murray,

Cathaoirleach, lar-Choimisinéir na Statseirbhise
agus lar-Runai Rialtais.

+ An tUasal Bryan Andrews,
Priomhfheidhmeannach, an tSeirbhis um
Cheapachain Phoibli.

« Geraldine Tallon, Uasal,
Runai Cunta, an Roinn Comhshaoil, Oidhreachta
agus Rialtais Aitiuil.

- Catherine Clancy, Uasal,

Ard-Runai, Bainistiocht Acmhainni Daonna,
an Garda Siochana.

Tuarascail Bhliantuil 2007

Niamh O’Donoghue, Uasal,
Ranai Cunta, Oifig na gCoimisinéiri loncaim.

An tUasal John O’Connell,
Runai Cunta, an Roinn Airgeadais.

An tUasal Bernard Carey,
Ranai Canta, An Roinn Slainte agus Leanai.

Rosaleen Glackin, Uasal,

Leas Ard-Runai, Ceardchumann na Statseirbhise
agus na Seirbhise Poibli,agus ainmni de
Chomhdhail na gCeardchumann.

Maura Mc Grath, Uasal,
Combhairleoir ar Athri Eagraiochta Neamhspleach
agus Acmhainni Daonna.

AN

Members of the Board (2004 - 2007)

* Mr. Frank Murray,
Chairperson, former Civil Service Commissioner
and former Secretary to the Government.

» Mr.Bryan Andrews,
Chief Executive, Public Appointments Service.

* Ms. Geraldine Tallon,
Secretary General, Department of the
Environment, Heritage and Local Government.

« Ms. Catherine Clancy,
Assistant Commissioner, Human Resource
Management, An Garda Siochana.

Ms. Niamh O'Donoghue,
Assistant Secretary, Office of the Revenue
Commissioners.

Mr. John O'Connell,
Assistant Secretary, Department of Finance.

Mr. Bernard Carey,
Assistant Secretary, Department of Health
and Children.

Ms. Rosaleen Glackin,
Deputy General Secretary, Civil and Public Services
Union, and a nominee of ICTU.

Ms. Maura McGrath,

Independent Organisation Change and Human
Resource Consultant.

Annual Report 2007
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An tUasal Bryan Andrews,
Priomhfheidhmeannach

An tUasal Niall Leavy,
Ceannasai Earcaiocht Shinsearach Feidhmilchain

An tUasal Padraig Love,
Ceannasai Oibriochtai

An tUasal Martin Bourke,
Ceannasai na Seirbhisi Corparaideacha

Mary Flynn, Uasal
Bainisteoir na gCaidreamh Cliant

Aine Gray, Uasal
Ceannasai na Seirbhisi Measunaithe

The Management Advisory Committee

Mtr. Bryan Andrews,
Chief Executive

Mr. Niall Leavy,
Head of Senior Executive Recruitment

Mr. Padraig Love,
Head of Operations

Mr. Martin Bourke,
Head of Corporate Affairs

Ms. Mary Flynn,
Head of Client Relations

Ms. Aine Gray
Head of Assessment Services

Annual Report 2007
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Straitéis na hEagraiochta 2005 - 2007

Cuspdir 1: Dirid ar Chustaimeiri
Na tairgi agus seirbhisi is fearr a sholathar a chuireann luach leis an
méid a fhaigheann ar gcustaiméiri;

Cuspdir 2: Forbairt Ghno
Barr feabhais agus nualaiocht a bhaint amach i bproéisis ghné a
chabhraionn linn éachtai a dhéanamh;

Cuspair 3: Luach ar Airgead a Thabhairt
A chinntiu go dtugann na hacmhainni ata faocinar gcdram luach ar
airgead tri chuntasacht agus freagracht;

Cuspéir 4: Forbairt Straitéiseach ar Acmhainni Daonna
Barr feabhais a bhaint amach tri fhorbairt a dhéanamh agus
tacaiocht a thabhairt dar ndaoine.

Our Strategy for 2005 — 2007

Goal 1: Customer Focus
Providing the best products and services that add value for our
customers;

Goal 2: Business Development
Achieving excellence and innovation in business processes which
allows us to excel;

Goal 3: Delivering Value for Money
Ensuring resources entrusted to us deliver value for money through
accountability and responsibility;

Goal 4: Strategic Human Resource Development
Achieving excellence through developing and supporting our people.

Annual Report 2007
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Ag Freastal ar ar gCustaiméiri

Le linn 2007 leanadh ar aghaidh leis an éileamh laidir
marthanach ar sheirbhisi na Seirbhise um
Cheapachain Phoibli 6 gach earnail dar mbunachar
cliant. | measc na ngniomhaiochtai, mheall an oifig
beagnach 80,000 iarrthoéir (i gcomparaid le 80,743 i
2006 agus 68,550 i 2005) chun dul san iomafocht do
phoist seirbhise poibli ar fud raon an-leathan d’oifigi
san earnail phoibli scaipthe ar fud na tire. Mar thoradh
air sin rinneadh 6,400 sannachan le linn na bliana
(méadu suntasach ar na 4,898 sannachan a rinneadh i
2006 agus 4,704 a rinneadh i 2005).

Lean earnail na n-adaras aitiul ag lorg cinaimh 6n
oifig seo chun a proisis earcaiochta féin a chuichoirid
agus a dhéanamh nios éifeachtai — go hairithe ag an
leibhéal iontrala. Bhi l[ichair mhér ar an tSeirbhis um
Cheapachain Phoibli cabhru leis an ghné
thabhachtach seo d’earcaiocht na seirbhise poibli mar
go bhfuil sé soiléir go mbionn coigiltis agus
éifeachtachtai laithreacha trédhearcacha do na
hudarais bhainteacha mar thoradh air.

Bhi baint shuntasach leantnach ag an tSeirbhis um
Cheapachain Phoibli leis an FSS le linn 2007 agus thug
si tacaiocht d’athchoiria FSS tri fheachtais earcaiochta
a reachtail do phoist ag leibhéal sinsearach. Den chéad
uair, thug an tSeirbhis um Cheapachain Phoibli cabhair
do FSS chomh maith le feachtais naisiiinta do Rialtéiri
Géarchéime Leighis agus Teicneoiri Géarchéime
Leighis.

Le linn na bliana rinneadh cuid mhor oibre a
sheirbhisit thar ceann na Roinne Dli agus Cirt agus An
Gharda Siochana. | measc na hearcaiochta bhi Garda
Faoi Oiliuint, Caltaca an Gharda agus leibhéal ard
earcaiochta chun tacu leis an chlar sibhialaithe.

[ rith na bliana lean an oifig ar aghaidh ag solathar

seirbhisi éagsula sa bhris do chliaint chun cabhrd leo
ina bproisis roghntchain féin. San aireamh leis seo bhi

Tuarascail Bhliantuil 2007

solathar cabhrach do Rannéga Statseirbhise lena
bproisis roghnichain inmheanacha agus solathar
oiliina do bhaill foirne ar fud na seirbhise poibli i
réimse na n-agallamh roghnuchain.

An Earnail Statseirbhise

Le linn 2007 mealladh 48,297 iarrthéir chun iarratas a
dhéanamh le haghaidh foluntais né deiseanna
ardaithe céime ar fud na statseirbhise. As an lion
iarrthéiri seo shann an tSeirbhis um Cheapachain
Phoibli, n6 mhol siad le haghaidh sannachan, nios mo
na 3,900 duine do phoist éagsula. Léirigh an lion seo
méadu ar leith ar an lion daoine a moladh sa bhliain
roimhe sin.

Le linn na bliana bhi am an-dushlanach ag an
eagraiocht maidir le fanacht chun tosaigh ar an
leibhéal éilimh ar ghnathfhoirne seirbhise ag gach
grad sa statseirbhis. Ba ghné faoi leith den earcaiocht
seo an riachtanas foluntais a lionadh a thainig anios ar
fud na réigitn siocair an chlair dilaraithe. Mar thoradh
ar an éileamh seo reachtaladh roinnt mérfheachtas.
Bhi baint ag roinnt diobh le statseirbhisithe amhain,
agus bhi roinnt eile oscailte do gach duine cailithe.

I measc roinnt feachtas an-rathuil a tharraing leibhéil
arda suime agus a raibh baint ag proéisis nualaiocha
earcaiochta leo bhi:
Oifigeach Cléireachais
Oifigeach Foirne
Oifigeach Feidhmidchain
Oifigeach Cléireachais/Oifigeach Feidhmilchain
(Oilteacht sa Ghaeilge)
Oifigeach Riarachain
- Taidhleoir Soisearach
« Ardoifigeach Feidhmiuchain
Priomhoifigeach Cunta

Priomhoifigeach

Delivering for our Customers

2007 saw the continuation of a very strong and
sustained demand for the services of the Public
Appointments Service from all sectors of our client
base. Across all activities the office attracted almost
80,000 applicants (compared to 80,743 in 2006 and
68,550 in 2005) to compete for public service jobs
spread across a very wide variety of public sector
offices geographically dispersed throughout the
country. This resulted in over 6,400 assignments
being made during the year (a significant increase
from the 4,898 assignments made in 2006 and 4,704
made in 2005).

The local authority sector has continued to request
this office to assist them in rationalising and making
more efficient their own recruitment processes -
particularly at entry level. The Public Appointments
Service has been very pleased to assist with this
important aspect of public sector recruitment as it
clearly results in immediate and transparent savings
and efficiencies for the relevant authorities.

The Public Appointments Service has continued to
have significant involvement with the HSE during
2007 and supported HSE reform by carrying out
recruitment campaigns for positions at a senior level.
For the first time PAS has also assisted the HSE with
national campaigns for Emergency Medical
Controllers and Emergency Medical Technicians.

A very significant volume of work was serviced during
the year on behalf of the Department of Justice and An
Garda Siochana. Recruitment included Garda Trainee,
Garda Reserve and a high level of recruitment to
support the civilianisation programme.

Throughout the year the office continued to provide
various additional services to clients to assist them in
their own selection processes. This included the
provision of assistance to Civil Service Departments
with their internal selection processes and the

provision of training to staff throughout the public
service in the area of selection interviewing.

Civil Service Sector

In 2007 48,297 applicants were attracted to apply for
vacancies or promotional opportunities throughout
the civil service. From this candidate pool the Public
Appointments Service assigned, or recommended for
assignment, over 3,900 people to various positions.
This figure represented a significant increase on the
equivalent number of people recommended the
previous year.

During the year the organisation had a very
challenging time to keep ahead of the level of demand
for general service staff at all grades in the civil service.
A particular feature of this recruitment was the
requirement to fill vacancies arising across the
regions as a result of the decentralisation programme.
This demand resulted in the running of several major
campaigns, some of which were confined solely to
existing civil servants while others were open to all
qualified people.

A number of very successful campaigns which
attracted high levels of interest and involved
innovative recruitment processes included:

« Clerical Officer

- Staff Officer

« Executive Officer

« Clerical Officer/Executive Officer
(proficiency in Irish)

+ Administrative Officer
+ Junior Diplomat

« Higher Executive Officer
« Assistant Principal

« Principal Officer
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Ba dhiol suntais le linn 2007 é an feachtas chun daoine
a roghnu le haghaidh phost an Phriomhoifigigh sa
statseirbhis. Don fheachtas seo d’(said an oifig cur
chuige ionaid mheasunachta don ghrad sinsearach
statseirbhise seo den chéad uair. Bhi teicnici éagsula
measunachta agus roghnudchain i geeist leis an gcur
chuige ionaid mheasunachta seo, ina measc —
Cleachtadh Breithitinais agus Anailis de réir Ocaide,
Cleachtadh Bainistiochta Straitéisi, Cleachtadh Grapa
agus agallamh cuimsitheach a cheapadh go speisialta
don fheachtas seo.

Is € an cur chuige nua an bunus le haghaidh roghnu
bunphearsanra sinsearach i statseirbhis na hEireann a
fheabhsu agus a chlaochlu. Chun aistrit réidh a éascu
go dti an tsamhail nua, cuireadh abhair chleachta ar
fail ar ar suiomh gréasain, agus reachtaladh seisitin
faisnéise ar fud na tire d’abhar iarrthoéiri. Fuarthas
aiseolas an-dearfach ar an chur chuige seo agus ta
painéal don Phriomhoifigeach ann anois.

Lionadh roinnt post sinsearach bainistiochta sa
statseirbhis agus sa tseirbhis phoibli chomh maith tri
phréiseas comértais le linn na bliana. Ina measc bhi:

- Stiurthoéir, Bord Seirbhisi Riomhaire Rialtais Aitiil

+ Coimisinéir do Rialichan na dTacsaithe

- Coimisinéir do Rialichan Cumarsaide

- Stilrthéir Comhlionta Cearta Fostaiochta
Priomhfheidmeannach Ghniomhaireacht Forbartha
Grainseach Ghormain
Ball d’Udaras Cosanta lascaigh Mhara

- Stilrthéir i nGarda Césta na hEireann

Ag Cabhru le Coiste na gCeapachan
ag an Leibhéal is Airde (CCLA)

Leanann an tSeirbhis um Cheapachain Phoibli ar
aghaidh ag tabhairt cabhrach do CCLA lena sprioc
iarrthoiri a roghnu ata cailithe go hoiridinach le
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haghaidh post sna ranganna is sinsearai sa
statseirbhis. Ba € an rud is suntasai i measc na hoibre a
rinneadh le linn 2007 na reachtail feachtais ardphréifile
chun cabhru le CCLA poist shinsearacha a lionadh sna
Ranna agus oifigi seo leanas:

« An Roinn Gnéthai Pobail, Tuaithe agus Gaeltachta

+ An Roinn Airgeadais

«An Roinn Fiontar, Tradala agus Fostaiochta
Oifig na gCoimisinéiri loncaim

< An Roinn Ealaion, Spéirt agus Turasoireachta
Roinn an Taoisigh

+ An Roinn Comhshaoil, Oidhreachta agus Rialtais
Aitidil

+ An Phriomh-Oifig Staidrimh

+ An Roinn Gnéthai Soisialacha agus Teaghlaigh

- An Roinn Cosanta

Earcaiocht an Gharda Siochana

Lean an tSeirbhis um Cheapachain Phoibli ar aghaidh i
rith na bliana ag seirbhisit an leibhéil aird éilimh de
Ghardai faoi Qilitiint chun poist a lionadh i gColaiste
Oiliuna an Gharda Siochana sa Teampall Mér.

D’athraigh an cleachtas chun Gardai faoi Oilitint a
earcl i 2007. Anois, is féidir leo sitd a bhfuil suim acu
sa phost a suim san fheachtas a chlard ag aon am le
linn na bliana. Reachtailtear timthriallta earcaiochta
ansin go rialta i rith na bliana agus tugtar cuireadh
d’éinne a chlaraigh suim cur isteach ar an bpost. Tar éis
déibh iarratas a chur isteach, tugtar cuireadh
d’iarrthoiri, ar bhonn tréimhsidil, am agus data a chur
in airithe chun freastal ar mheasund. Chuaigh an cur
chuige seo chun tairbhe don Gharda Siochana agus do
na hiarrthéiri mar go gcinntionn sé tabhairt isteach
rialta de Ghardai faoi Oilitint ag an am céanna ag
tabhairt solubthachta d’iarrthairi.

The campaign to select people for the position of
Principal Officer in the civil service was particularly
noteworthy in 2007. For this campaign the office
used an assessment centre approach for this senior
civil service grade for the first time. This assessment
centre approach included a variety of assessment
and selection techniques, including a Situational
Judgment and Analysis Exercise, a Strategic
Management Exercise, a Group Exercise and a
comprehensive interview designed specificially for
this campaign.

The new approach is the foundation for improving
and transforming the selection of key senior
management personnel in the Irish Civil Service. In
order to facilitate a smooth transition to the new
model practice material was made available on our
website, and briefing sessions were held throughout
the country for prospective applicants. Feedback on
this approach has been very positive and a panel for
Principal Officer is now in place.

Several senior management positions in the civil and
public service were also filled through competitive
process during the year. These included:

« Director, Local Government Services Board

» Commissioner for Taxi Regulation

+ Commissioner for Communications Regulation

- Director of Employment Rights Compliance

+ Chief Executive of Grangegorman Development
Agency

« Member of the Sea Fisheries Protection Authority

« Director in the Irish Coastguard

Assistance to the Top Level
Appointments Committee (TLAC)

The Public Appointments Service continues to assist
TLAC in its objective of selecting appropriately
qualified applicants for positions in the most senior

ranks of the civil service. Most notable in the work
completed during 2007 was the conducting of high
profile campaigns to assist TLAC in filling senior
positions in the following departments and offices:

+ Department of Community, Rural and Gaeltacht
Affairs

+ Department of Finance

+ Department of Enterprise, Trade and Employment
« Office of the Revenue Commissioners

+ Department of Arts, Sport and Tourism

« Department of the Taoiseach

+ Department of Environment, Heritage and Local
Government

« Central Statistics Office
+ Department of Social and Family Affairs

+ Department of Defence

Garda Recruitment

The Public Appointments Service continued
throughout the year to service the very high demand
for Garda trainees to fill positions in the Garda
Training College in Templemore.

The model for recruiting Garda Trainees changed in
2007. It is now possible for those interested in the
position to register an interest in the campaign at
any stage during the year. Recruitment cycles are
then conducted on a regular basis throughout the
year and anyone who has registered an interest is
invited to apply for the position. Having applied,
applicants are invited, on a periodic basis, to book a
time and date to attend assessment. This approach
has benefited both the Garda Siochana and the
applicants as it ensures a regular intake of Garda
Trainees while affording applicants real flexibility.
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Lean Cultaca an Gharda Siochana ar aghaidh ag
mealladh leibhéal maith suime, le proiseail leantinach ar
jarratais le linn 2007.

Tharla roinnt mhaith gniomhaiocht earcaiochta le linn
2007 chun tacaiocht a thabhairt do chlar sibhialaithe
an Gharda Siochana. Chomh maith leis na ceapachain
arinneadh le gnathphoist riarachain sa Gharda
Siochana, reachtaladh feachtais faoi leith do na poist
seo a leanas:

Priomhoifigeach Riarachain

Stidrthoir Cumarsaide
« Anailisi Sinsearach Coireachta agus Poilineachta
« Ard-Anailisi Coireachta agus Poilineachta

- Teicneoir Teileachumarsaide

Earnail na nUdaras Aitiuil

Bhi an éagsulacht post a bhi ar fail ar fud earnail na n-
Udaras aitidil le linn 2007 feicealach. | rith na bliana
moladh 219 duine do phoist chomh héagsuil le:

Bainisteoir Cunta Cathrach
Stiarthoir Seirbhisi
Ceannasai Gnéthai Corparaideacha
Ceannasai Cérais Faisnéise
Ceannasai Bainistiochta Flit
Ceannasai Bainistiochta Dramhaiola
Cuntaséir Airgeadais/Bainistiochta
Oifigeach Doiteain
Oifigeach Coisc Déiteain
Oifigeach Feidhmilchain Sinsearach
Innealtoir

- Ailtire
Pleanalai
Suirbhéir

Luachalai

Tuarascail Bhliantuil 2007

Aturnae
Leabharlannai

Eolaire

Maoirseoir Pairceanna

Cigire Tréidliachta

Le linn na bliana, mheall an tSeirbhis um Cheapachain
Phoibli réimsi iarrthéiri ardchaighdeain chomh maith
chun poist a lionadh ag leibhéal Bainisteora Contae
sna ceantair seo leanas:

Gaillimh
Corcai

An LU

Cill Dara
Ciarrai

Cill Chainnigh
Cill Mhantain
Ceatharlach

Loch Garman

Treocht a bhi ann le blianta beaga anuas na an bhaint
a bhi ag an eagraiocht le linn 2007 le hearcaiocht ball
foirne cléireachais d’Udarais aitiula éagsula ar fud na
tire. Léirigh aiseolas 6 earnail na n-Gdaras aitiuil go
raibh an réimse gniomhaiochta seo de bhuntaiste faoi
leith acu agus iad ag iarracht lion mor iarrthéiri a
phréiseadil ar bhealach gairmidil.

[ rith na bliana bhain na hudarais seo a leanas usaid as
seirbhisi na hoifige agus iad ag earcu foirne
cléireachais:

Combhairle Contae an Chabhain
Combhairle Contae na Gaillimhe
Combhairle Contae Uibh Fhaili
Comhairle Contae Mhaigh Eo

Combhairle Contae na Mi

The Garda Reserve continued to attract a good level
of interest with applications processed on an
ongoing basis throughout 2007.

A high volume of recruitment activity took place in
2007 to support the Garda civilianisation programme.
In addition to appointments made to general
administrative posts in the Garda Siochana, specific
campaigns were also held for the following posts:

+ Chief Administrative Officer
- Director of Communications
+ Senior Crime and Policing Analyst
« Higher Crime and Policing Analyst

« Telecommunications Technician

Local Authorities Sector

The wide variety of jobs available across the local
authority sector during 2007 was apparent. During
the year 219 people were recommended for positions
as varied as:

+ Assistant City Manager

- Director of Services

+ Head of Corporate Affairs

+ Head of Information Systems
+ Head of Fleet Management

+ Head of Waste Management
« Financial/Management Accountant
- Fire Officer

« Fire Prevention Officer

+ Senior Executive Officer

« Engineer

+ Architect

+ Planner

« Surveyor

- Valuer

« Solicitor
- Librarian
« Scientist
« Parks Superintendent

« Veterinary Inspector

During the year the Public Appointments Service also
attracted high calibre candidate fields to fill positions
at County Manager in the following areas:

 Galway
« Cork
+ Louth
- Kildare
+ Kerry
« Kilkenny
+ Wicklow
« Carlow

- Waterford

The involvement of the organisation during 2007

in the recruitment of clerical staff for various local
authorities around the country is a trend that has
continued from recent years. Feedback from the

local authority sector has indicated that this area

of activity has been particularly beneficial to them

in their efforts to process large volumes of applicants
in a professional manner.

During the year the following local authorities
availed of the office's services when recruiting
clerical staff:

« Cavan County Council
+ Galway County Council
« Offaly County Council

+ Mayo County Council

+ Meath County Council
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Combhairle Contae Chorcai
Combhairle Contae Lu

Combhairle Contae an Chlair
Comhairle Contae Bhaile Atha Cliath

Combhairle Contae Dhan Laoghaire / Rath an Duin

An Earnail Slainte

Ta Feidhmeannacht na Seirbhise Slainte (FSS) go faill
ina chliant an-tabhachtach ag an tSeirbhis um
Cheapachain Phoibli agus i ag leanuint ar aghaidh ag
forbairt a cuir chuige maidir le hearcaiocht. Sa bhliain
2005 shann an tSeirbhis um Cheapachain Phoibli
bainisteoir sinsearach chun comhairle a sholathar do
FSS ar gach abhar ag baint le ceisteanna earcaiochta
agus roghnuchain. Cuireadh an socru seo ar aghaidh
piosa eile i 2006 nuair a sannadh Gairm-Shiceolai 6n
eagraiocht go dti FSS chun comhairle agus seirbhisi
gairmiula a chur ar fail déibh ar bhonn naisiunta.
Chuaigh an socru comhoibritheach seo chun tairbhe
go moér do FSS agus tathar ag dréim go leanfaidh sé ar
aghaidh go ceann tamaill eile.

[ rith na bliana bhi baint ag an tSeirbhis um
Cheapachain Phoibli le hearcaiocht feidhmeannaigh
shinsearacha le haghaidh post i FSS. | measc na bpost
tabhachtach seo, ata an-tabhachtach le go mbeadh
rath ar FSS amach anseo, bhi:

Stiarthéiri Canta Naisiunta sna réimsi seo a

leanas:

Solathar
Eastait
Caram Priomhuil Pobail agus Leantnach (CPPL)

Ardbhhainisteoiri sna réimsi seo a leanas:
Conradh agus Usaid

- Airgeadas

- TFC
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Inidchadh Inmheanach
Solathar
Cailiocht agus Riosca

Priomhoifigigh Bhainistiochta Géarchéime
Priomhoifigigh Chanta Otharcharr

In éineacht leis na poist riarachain shinsearacha seo,
lean an eagraiocht ar aghaidh ag earcu pearsanra
leighis agus paraimhiochaine ardchaighdeain
d’ospidéil agus do shaoraidi leighis ar fud na tire. Ina
measc bhi:

76 Combhairleoir Ospidéil

2 Oifigeach Leighis

1 Shiceolai

2 Stiarthéir/Stiurthoir Chanta Altranais

5 Chégaiseoir

3 Oifigeach Slainte Comhshaoil

20  Saineolai Ortadontaic

1 Shaineolai Leighis Shlainte Phoibli

1 Bhithcheimiceoir

4 Anailisi Phoibli Réigiinacha

Fuarthas beagnach 2,000 iarratas chomh maith ar na
poist mic léinn altranais ‘cod lanfhasta’ a phréiseail an
tSeirbhis um Cheapachain Phoibli thar ceann An
Bhoird Altranais.

Go traidisilinta, ta baint ag an tSeirbhis um
Cheapachain Phoibli le hearcaiocht daoine ina lianna
comhairleacha ospidéil. Siocair diospdireachtai
leantnacha coimpléascacha idir na comhphairtithe
bainteacha maidir le conradh fostaiochta nua do na
gairmithe seo, nior fheidhmigh an réimse earcaiochta
seo ag a ghnathleibhéal le linn na bliana.

» Cork County Council
+ Louth County Council
« Clare County Council
+ Dublin City Council

« Dun Laoghaire/Rathdown County Council

Health Sector

The Health Service Executive (HSE) continues to be

a very important client for the Public Appointments
Service as it develops its own approach to
recruitment. In 2005 a senior manager was assigned
by the Public Appointments Service to provide advice
to the HSE on all matters relating to recruitment and
selection issues. This arrangement was further
advanced in 2006 with the assignment of an
Occupational Psychologist from the organisation to
the HSE to provide them with professional advice
and services on a nationwide basis. This collaborative
arrangement has proven very beneficial for the HSE
and it is anticipated that the arrangement will
continue for the immediate future.

Throughout the year the Public Appointments
Service was involved in the recruitment of senior
executives for positions in the HSE. These important
positions, which are central to the future success of
the HSE included:

Assistant National Directors in the following

areas:

+ Procurement

- Estates

+ Primary Community and Continuing Care
(PCCC)

General Managers in the following areas:
« Contracts and Utilisation

+ Finance

< ICT

« Internal Audit
» Procurement
+ Quality and Risk

Chief Emergency Management Officers
Assistant Chief Ambulance Officer

In addition to these senior administrative posts
the organisation continued to recruit medical and
paramedical personnel of the highest quality for
hospitals and medical facilities throughout the
country. This included:

76 Hospital Consultants

2 Medical Officers

1 Psychologist

2 Directors/Assistant Directors of Nursing

5 Pharmacists

3 Environmental Health Officers

20  Specialist in Orthodontics

1 Specialist in Public Health Medicine

1 Biochemist

4 Regional Public Analysts

Almost 2,000 applicants were also received for the
'mature code' student nursing positions which the
Public Appointments Service processed on behalf of
An Bord Altranais.

PAS has traditionally been involved with the
recruitment of people as hospital consultants. Due to
ongoing, complex discussions between the relevant
parties on a new employment contract for these
professionals this area of recruitment did not
function at its normal level during the year.
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Seirbhisi Comhairleoireachta

Ta an eagraiocht ag leanuint ar aghaidh chomh maith
ag solathar seirbhisi comhairleoireachta
ardchaighdeain ag baint le hearcaiocht agus le
roghnuchan d’eagraiochtai seirbhisi poibli eile.
Chuaigh na hinstititidi Teicneolaiochta i dteagmhail
leis an tSeirbhis um Cheapachain Phoibli ag cuardach
cabhrach chun a bproisis earcaiochta agus
roghnudchain a fhorbairt. Tionéladh agallaimh leis na
priomhdhaoine cui sna hinstitididi agus cuireadh
tuarascail ar fail a thabharfaidh na hinstitididi faoi
bhraid i 2008.

Dilaru — An Larshaoraid larratas

Le linn na bliana, lean an tSeirbhis um Cheapachain
Phoibli ar aghaidh ag tabhairt cabhrach don Roinn
Airgeadais agus iad ag bailit iarratas do chlar
dilaraithe an Rialtais. Tri cheapadh tuarascalacha agus
staidrimh, bhi an oifig in ann a chinntit go raibh
rannoéga agus oifigi aonair dbalta a gclar dilaraithe féin
a phréiseail go héifeachtach.

Chuir an tSeirbhis um Cheapachain Phoibli tus le sraith
ceardlann, go hinmheanach agus le pairtithe
leasmhara méra eile, ag baint le forbairt bhreise na
Larshaoraide larratas. Ta an obair forbartha seo ag
féachaint le forbairt straitéiseach na saoraide amach
anseo a leagan amach i gcomhthéacs seirbhise poibli
nios leithne, agus ag tabhairt aghaidh ar an nga ata le
seirbhisi feabhsuithe d’iarrataséiri ag an am céanna.

Ag Monatéru ar Seirbhise do
Chustaiméiri

CUR | BHFEIDHM AR BPLEAN
GNIOMHAIOCHTA CUSTAIMEARA

O thds 2005 ta clar tomhais cuimsitheach i bhfeidhm
ag an oifig chun monatdireacht a dhéanamh ar bhaint
amach ar gcaighdean seirbhise éagsuil a foilsiodh inar
bplean gniomhaiochta custaiméara.
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Le linn 2007 eisiodh suirbhéanna cuimsitheacha
seachtracha agus inmheanacha ar line chuig cliaint,
iarrthoiri agus baill an bhoird roghnutchain.

« Suirbhé na gCliant

Thaispeain torthai an tsuirbhé seo go raibh cliaint
an-sasta le caighdeain na foirne a sholathraigh an
tSeirbhis um Cheapachain Phoibli trid an bproiseas
earcaiochta agus roghnuchain. Thug siad marcanna
arda chomh maith do chaighdean na comhairle a
fuair siad 6 fhoirne agus do chuirtéis agus leibhéal
eolais na foirne sa tSeirbhis um Cheapachain
Phoibli.

o Suirbhé na nlarrthoiri

Le linn 2007 lion nios m6 na 10,000 iarrthaoir isteach
suirbhé maidir leis an leibhéal seirbhise a thug an
oifig doibh. Thaispeain an t-aiseolas 6 na
suirbhéanna seo leibhéal ard sastachta le
publicjobs.ie agus an déigh inar dhéileail foireann
na Seirbhise um Cheapachain Phoibli le hiarrthéiri.

« Suirbhé Chomhaltai an Bhoird Agallaimh

Is gripa daoine an-tabhachtach a chabhraionn leis
an tSeirbhis um Cheapachain Phoibli agus i ag
seachadadh a cuid seirbhisi iad sin ata ina
gcomhaltai den bhord agallaimh. | 2007, thaispeain
rata freagartha de 60% 6n ngrapa seo rata
sastachta an-suntasach leis an tseirbhis a
sholathraigh foireann na Seirbhise um Cheapachain
Phoibli déibh, ag 97%.

D’Usaideamar ar bPainéil Custaiméiri chomh maith
chun aiseolas a fhail ar ar seirbhisi. | measc na bPainéal
Custaiméiri a tionéladh i 2007 bhi Painéal de Chliaint
le hionadaithe ¢ aonaid AD i Ranna/Qifigi éagsula
Rialtais agus Painéil de Chustaiméiri Inmheanacha
chun aiseolas a fhail 6nar bhfoirne maidir le roinnt
réimsi tacaiochta.

Consultancy Services

The organisation also continues to provide high
quality recruitment and selection related consultancy
services to other public service organisations. The
Public Appointments Service was approached by the
Institutes of Technology for assistance in developing
their recruitment and selection processes. Interviews
were conducted with the key, appropriate people in
the Institutes and a report produced which will be
considered by the Institutes in 2008.

Decentralisation - Central
Application Facility (CAF)

The Public Appointments Service continued during
the year to assist the Department of Finance in the
gathering of applications for the Government's
decentralisation programme. Through the generation
of reports and statistics the office has been able to
ensure that individual departments and offices have
been able to progress their own decentralisation
programmes efficiently.

PAS has initiated a series of workshops, both
internally and with other major stakeholders, in
relation to the further development of the Central
Applications Facility. This development work, while
addressing the need for enhanced services for
applicants, is also seeking to map out the future,
strategic development of the facility in a wider public
service context

Monitoring our Service to our
Customers

IMPLEMENTATION OF CUSTOMER ACTION
PLAN

Since the beginning of 2005 the office has had a
comprehensive measurement programme in place
to monitor the achievement of our various service
standards published in our customer action plan.

During 2007 comprehensive external and internal
on-line surveys were issued to clients, candidates and
selection board members.

« Client Survey

The results of this survey showed that clients were
very satisfied with the quality of staff provided by
the Public Appointments Service through the
recruitment and selection process. They also rated
highly the quality of advice received from staff
and the courtesy and knowledge of staff in PAS.

« Candidate Survey

During 2007 in excess of 10,000 candidates
completed a survey on the level of service
provided to them by the office. The feedback from
these surveys showed a high level of approval with
both publicjobs.ie and the manner in which the
staff of the Public Appointments Service dealt
with candidates.

« Interview Board Member Survey

A particularly important group of people who
assist the Public Appointments Service in delivering
its services are those who act as interview board
members. In 2007 a 60% response rate to an online
survey by this group showed a very significant 97%
satisfaction rating with the service provided to
them by the staff of PAS.

We have also used Customer Panels to obtain
feedback on our services. Customer Panels held in
2007 included a Client Panel with representatives
from HR units in various Government
Departments/Offices and Internal Customer Panels
to get feedback from our staff in relation to a
number of support areas.

Recognising that customer surveys/panels and
continuous monitoring, while important, are not an
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Ag aithint go bhfuil suirbhéanna/painéil de
chustaiméiri agus monatoéireacht leantnach
tabhachtach, ach nach bhfuil tionchar praiticitil acu
leo féin, chuir an eagraiocht pleananna gniomhaiochta
i bhfeidhm i 2007 chun aghaidh a thabhairt ar
cheisteanna a thainig anios i ngach suirbhé. Bhi
aiseolas 6 na suirbhéanna seo in Gsaid chomh maith
mar phairt d'fhorbairt ar bPlean Gniomhaiochta nua
maidir le Cailiocht Seirbhise do Chustaiméiri, Cairt na
gCustaimeiri agus Caighdeain Sheachadta Seirbhise
do 2008-2010.

Tugtar aitheantas go bhfuil sé tabhachtach a chinntiu
go dtugtar faisnéis iomlan do gach ball foirne ar ar
gcaighdeain seirbhise agus an ga ata le baint amach
na gcaighdean seo. Rinneadh faisnéisiu rialta ar an
réimse seo do gach ball nua foirne mar phairt dar
gClar Tionscnaimh Corparaideach agus do na foirne
ann cheana ag ar Seisilin Straitéiseacha a reachtaladh
le linn 2007. Tugadh deis do gach bhall foirne freastal
ar chursai éagsula ag baint le seirbhis do chustaiméiri i
rith 2007.

Tuarascail Bhliantuil 2007

end in themselves, the organisation in 2007 put in
place action plans to tackle issues raised in each of
our surveys. Feedback from these surveys also fed
into the development of our new Quality Customer
Service Action Plan, Customer Charter and Standards
of Service Delivery for 2008-2010.

The importance of ensuring that all members of staff
are fully briefed on our service standards and the
necessity of achieving these standards is recognised.
Regular briefings on this area were conducted for all
new staff as part of our Corporate Orientation
Programme and for existing staff at our Strategic
Away Sessions held in 2007. All staff were also
afforded the opportunity to attend a variety of
customer service related courses in 2007.
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An Gno a Fhorbairt

Chun a chinntit go leanfai ar aghaidh ag cur feabhais
ar ar seirbhisi do chliaint, ta sé rithabhachtach feabhas
a chur ar ar struchtuir tacaiochta go leanunach. Le linn
na bliana rinneadh dul chun cinn air seo tri roinnt
mérfhorbairti.

Tionscadal Star

Rinneadh dul chun cinn suntasach ar chlar riomh-
Rialtais na hoifige. Is infheistiocht mhér ana, airgid
agus acmhainni foirne don tSeirbhis un Cheapachain
Phoibli é an tionscadai Roghnuchain Trialach,
MeansUnaithe agus Earcaiochta (ST.AR). T4 sé mar
aidhm ag an tionscadal seo aghaidh a thabhairt ar
riachtanais leantnacha na hoifige maidir le
riomhsheirbhisi an Rialtais tri fhorbairt leantnach ar
sheirbhisi do chustaiméiri agus foirne trid an suiomh
gréasain publicjobs.ie .

1 2007 chuireamar clar i bhfeidhm chun aghaidh a
thabhairt go leormhaith ar ghné bainistiocht athruithe
STAR, lena n-airitear faisnéisiu rialta d’thoirne ar
fhorbairt tionscadail, Ceardlanna Bainistiochta
Athruithe ar STAR do gach Bainisteoir Earcaiochta, agus
solathar sainchinaimh maidir le dearadh, forbairt agus
seachadadh na gclar oilitina do gach ball foirne ar STAR.

Forbairt T.F.

Bhi roinnt forbairti eile ann le linn 2007 a bhain le TF,
ina measc, comhdhlathu bunseirbhisi tacaiochta
teileachumarsaide, gréasain agus slandala le dioltoiri
seachtracha. Siocair mhéid agus chastacht na seirbhisi
reatha agus na seirbhisi ata ag fas, ata a solathar
d’larrthoéiri agus do Chliaint, agus i dtreo tuilleadh
luach ar airgead a chinntid, rinneadh cinneadh na
comhaontuithe tacaiochta a bhi ann a chomhdhluthu,
agus go dtabharfar tacaiocht déibh le conarthai
bliantila agus comhaontuithe seirbhise. Criochnaiodh
an préiseas seo go mall i 2007 tar éis cleachtai
solathair oscailte, as ar tugadh dha chonradh do dha
chuideachta sheachtracha.
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Criochnaiodh obair forbartha le gairid chomh maith ar
sholathar aiseolas uathghinte d’iarrthéiri i bhfeachtais
earcaiochta éagsula. Ta marcanna na n-iarrthéiri do
gach réimse den phroiseas sna litreacha aiseolais seo
agus déantar an freagra a chur in oiridint do gach
duine ag brath ar conas a d’fheidhmigh siad i ngach
innidlacht.

Rinne an Oifig socru le hOifig na gCoimisinéiri loncaim
le haghaidh 6stail www.publicjobs.ie agus a
fheidhmeanna bainteacha. Méadoéidh an fhorbairt seo
luach ar airgead na hoifige agus solathroéidh sé foinsi
eile cumhachta agus nascachta, roghanna
athshlanaithe 6 anachain agus teorainn spais seolta.
Cuireadh tus le suiteail agus coimisiinu bonneagair
nua de chuid www.publicjobs.ie ar an lathair ag an
lonad Riomhaire loncaim i lar 2007 agus beidh sé
criochnaithe faoi lar 2008.

Forbairt Trialach

Is pairt shuntasach de ghné na Seirbhise um
Cheapachain Phoibli € moér-earcaiocht. Is cuid intreach
den mhor-earcaiocht seo Usaid trialacha ata forbartha
agus bailiochtaithe go hoiridnach. Le linn 2007 rinne
an oifig dul chun cinn suntasach ar leathnu an tacair
uirlisi meastnachta a bhi ar fail. Ina measc seo bhi
forbairt cuid mhor trialacha agus cleachtai nua agus
athbhreithnid ar chur chuige agus uirlisi meastnachta
fadbhunaithe, lena n-airitear:

Cnuasaigh de thrialacha nua Cléireachais agus
Céimithe

- Triail uimhreach nua ata oiriinach do dhaoine faoi
mhichumas le haghaidh Oifigigh Feidhmiuchain

Leaganacha nua de thrialacha grdpai agus trialacha
scriofa don Triti RUnai

- Trial Postaithrise Leas-Phriomhoifigigh

- Trialacha nua le haghaidh Ardoifigeach
Feidhmiuchain agus Leas-Phriomhoifigeach

Cleachtadh Samplach Oibre — Oifigeach Clnta Fostaithe

Developing our Business

To ensure the continued improvement in our services to
clients, it is essential to continually improve our support
structures. During the year this was progressed through
a number of major developments.

Star Project

The office’s eGovernment programme advanced
significantly during 2007. The Selection, Testing,
Assessment and Recruitment (ST.A.R.) programme
represents a major investment of time, finances and
staff resources for the Public Appointments Service.
This programme aims to address the ongoing
eGovernment requirements of the office through the
continuing development of customer and staff
services through the publicjobs.ie website.

In 2007 we put a programme in place to adequately
address the change management aspect of STAR
including regular staff briefings on project progress,
Change Management Workshops on STAR for all
Recruitment Managers, and the procurement of
expert assistance in the design, development and
delivery of a training programme for all staff on STAR.

|.T. Development

There were a number of other IT related
developments in 2007, including consolidation of key
telecommunications, network and security support
services with external vendors. Due to the scale and
complexity of the current and evolving services being
provided to Candidates and Clients, and with a view
to ensuring value for money, it was decided to
consolidate existing support agreements, to be
supported by annual contracts and service level
agreements. This process was completed in late 2007
following open procurement exercises which
resulted in contracts being awarded to two external
companies.

Development work has also just been completed on
the provision of automatically generated feedback
for candidates in various recruitment campaigns.
These feedback letters contain the candidate's scores
for each area of the process and the response is
tailored for each individual depending on how they
performed within each competency.

The Office has entered into an arrangement with the
Office of the Revenue Commissioners for the hosting
of www.publicjobs.ie and its associated applications.
This development will not only increase the office's
value for money on investment but will also provide
for alternate sources of power and connectivity,
disaster recovery options and address space limitations.
The work of installing and commissioning the new
www.publicjobs.ie infrastructure on-site at the
Revenue Computer Centre commenced in mid-2007
and will be completed by mid-2008.

Test Development

Large scale recruitment is a significant part of the
business of the Public Appointments Service. An
intrinsic part of this high volume recruitment is the
use of appropriately developed and validated tests.
During 2007 the office made significant advances in
expanding the suite of assessment tools available for
use.These included the development of many new
tests and exercises and the review of existing
approaches and assessment tools including:

« New Clerical and Graduate Test Batteries

+ A new 'disability friendly' numerical test for
Executive Officers

« New versions of group and written tests for Third
Secretary

« Assistant Principal Job Simulation Test

+ New Tests for Higher Executive Officer and
Assistant Principal
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- Trialacha nua bunaithe ar fhistéipeanna le
haghaidh Rialtéir Leighis Eigeandala

Tugtar aitheantas sa tSeirbhis um Cheapachain Phoibli
don tabhacht a bhaineann le cinntiu go ndéantar
promhadh ar thrialacha le haghaidh comhionannais
agus ilchinealachta. Le linn 2007 rinneadh anailis
chomhionannais (ceardlanna comhionannais san
aireamh) ar earcaiocht d’Altra, Phriomhoifigeach agus
Oifigeach Priosuin. Bunaiodh Painéal Athbhreithnithe
Cultdrtha chun na Trialacha nuafhorbartha Oifigeach
Cléireachais agus Céimithe, a forbraiodh i 2007, a
scrudu. Aistriodh trialacha béil a usaideadh don

fheachtas Garda faoi Oilidint go Polainnis agus Sinis.

Rinne an tSeirbhis um Cheapachain Phoibli, i gcomhar
le Bord Seirbhisi Bainistiochta Rialtais Aitiil,
athbhreithnid ar rél an Stitrthéra Seirbhisi sna
hUdarais Aitidla. Ba phriomhsprioc an athbhreithnithe
na anailis poist sonrach a dhéanamh ar an rél agus na
hinnidlachtai riachtanacha a aithint ata de dhith le
haghaidh feidhmiu éifeachtach ag an leibhéal seo.
Rinneadh moltai do chéras roghnichain feabhsaithe
d’fheachtais Stiurthéir Seirbhisi amach anseo agus
déanfar dul chun cinn orthu seo le linn 2008.

Riomhthriail

| 2007 d’thorbair an tSeirbhis um Cheapachain Phoibli
straitéis riomhthrialach bunaithe ar thagarmharcail
fhairsing naisiinta agus idirnaisiinta, machnamh
sonrach ar na roghanna a thagann as seo, agus as ar
dtaithi sa réimse seo. Leagann an Straitéis amach cuig
shnaithe ghniomhaiochta chun dul chun cinn a
dhéanamh ar an gclar oibre riomhthrialach agus chun
ar gcumas a mhéadd maidir le bainistiocht lion mér
iarrthairi ar bhealach trathuil éifeachtach, agus chun
réitigh so6-Usaideacha a thairiscint do chliaint agus
d’iarrthoiri. | 2007 d’Gsaid an tSeirbhis um
Cheapachain Phoibli trial iomhairebhunaithe agus
trialacha ar line. Cuireadh scrudu ar nios mé na 3,000
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iarrthoir Oifigeach Cléireachais tri thriail
riomhairebhunaithe (TRB) le linn 2007. Thaispeain
suirbhé de rannphairtithe i TRB a rinneadh i 2007 gur
eispéireas dearfach a bhi ann don mhoérchuid
d’iarrthéiri (80%). Faoi lathair ta an SCP ag scridu na
bhféidearthachtai ag baint le hisaid TRB a leathnu go
feachtais eile.

Rinneadh dul chun cinn an-mhér i dtriald le linn 2007
nuair a tugadh triald ar line isteach sa tSeirbhis um
Cheapachain Phoibli den chéad uair. Tugadh cuireadh
d’iarrthoiri an fheachtais Oifigeach Feidhmiuchain a
bhi teoranta do dhaoine faoi mhichumas an triail a
dhéanamh ar line, agus tugadh cuireadh d’iarrthdiri
nach raibh in ann an triail ar line a dhéanamh freastal
ar thrialacha ar phaipéar. Bhi an t-aiseolas 6 iarrthoiri
agus foirne maidir leis an gcur chuige nua seo i dtaobh
trialaithe an-dearfach.

Samhail Earcaiochta a Fhorbairt
d’Oifigigh Feidhmiuchain don
tseirbhis phoibli

Rinneadh an-dul chun cinn ar shamhail earcaiochta
feidhmiuchain a thorbairt chomh maith le linn 2007.
Tugadh freagracht as forbairt ar ar seirbhisi
Roghnuchain Oifigigh Feidhmilchain Shinsearacha do
bhall den Choiste Comhairlitichain Bainistiochta.
Aidhm an chlair seo na seirbhisi ceannaireachta
margaidh maidir le roghnichan agus measunu
oifigeach feidhmidchain sinsearach na hearnala poibli
a sholathar do chliaint, seirbhisi a chomhlionann na
caighdeain ghairmidla is airde agus a aithnionn agus a
mheallann bainisteoiri agus gairmithe ardchaighdeain
6 earnalacha eile isteach sa Statseirbhis agus san
earnail phoibli i gcoitinne.

Marcaladh an tionscnamh nua seo le nios mo
cumarsaide leis an gcliant, le hiarrthoiri agus le baill an
bhoird roghnuchain, agus le hisaid ionstraimi
pearsantachta agus agallaimh duine le duine. Chomh

« Employee Assistance Officer Work Sample Exercise

+ New video based tests for Emergency Medical
Controller

The importance of ensuring that tests are equality
and diversity proofed is recognised in PAS. During
2007 an equality analysis (including equality
workshops) was conducted into Nurse, Principal
Officer and Prison Officer recruitment. A Cultural
Review Panel was set up to examine the newly
developed Clerical Officer and Graduate Tests. Verbal
tests used for the Garda Trainee campaign were
translated into both Polish and Chinese.

PAS, in conjunction with the Local Government
Management Services Board, conducted a review of
the Director of Services role in the Local Authorities.
The primary objective of the review was to carry out
a detailed job analysis of the role and identify the
essential competencies required for effective
performance at this level. Recommendations for an
improved selection system for future Director of
Services campaigns were made and will be
progressed during 2008.

E-Testing

In 2007 PAS developed an e-testing strategy based on
extensive national and international benchmarking,
a detailed consideration of the options arising from
this, and from our experience in this arena.The
Strategy outlines five strands of activity to progress
the e-testing agenda and to increase our capability
to manage large volumes of candidates in a timely
and efficient manner, and to offer user-friently
solutions for both clients and candidates. In 2007 PAS
used both computer based testing and on-line tests.
Over 3,000 Clerical Officer candidates were tested
through computer based testing (CBT) in 2007. A
survey of participants in CBT conducted in 2007

showed that the overall experience of most
candidates (80%) was a positive one. PAS are
currently examining the possibilities for extending
the use of CBT to other campaigns.

A major advance in testing was made in 2007 when
on-line testing was introduced in the Public
Appointments Service for the first time. Candidates
for the Executive Officer campaign confined to
people with a disability were invited to take the test
on-line, while candidates who were unable to
complete the on-line test were invited for paper-
based tests. The feedback from both applicants and
staff on this new approach to testing was extremely
positive.

Development of an Executive
Recruitment Model for the public
service

Another area where much progress was made in 2007
was the development of an executive recruitment
model for the public service. A member of the
Management Advisory Committee was assigned
responsibility for developing our Senior Executive
Selection services. The aim of this programme was

to provide clients with market leading public sector
senior executive selection and assessment services
that meet the highest professional standards. It is
envisaged that this would assist us in identifying and
attracting high quality managers and professionals
from other sectors into the Civil Service and the
broader public service.

This new initiative was marked by increased
communication with the client, candidates and
selection board members, and the use of both
personality instruments and one-to-one interviews.
It also involved collaboration and benchmarking with
key players in the executive recruitment industry
(nationally and internationally) and increased
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maith leis sin bhi comhoibrit agus tagarmharcail i
gceist, le priomhdhaoine sa tionscal earcaiochta, le
hoifigigh feidhmitchain (go naisiinta agus go
hidirnaisitinta) agus nios mé taighde ar earnalacha
fostaiochta bainteacha. Ta sé beartaithe leandint ar
aghaidh ag fiosru agus ag forbairt na samhla Earcaiochta
d’Oifigigh Feidhmilchain Shinsearacha sa todhchai.

Clar Taighde

Chuir an tSeirbhis um Cheapachain Phoibli tus le
Painéal Combhairliichain Taighde i lar 2005 chun
cabhru le dul chun cinn ar earcaiocht, roghnuchan,
mheasunu agus fhorbairt na seirbhise poibli tri phlé
agus dhiospdireacht a chur chun cinn ar cheisteanna
trathula a mbeadh suim ag eagraiochtai na seirbhise
poibli agus cleachtoiri AD go ginearalta iontu.Ta an
painéal déanta suas de bhainisteoiri AD agus
saineolaithe 6 gach cuid den Statseirbhis/tSeirbhis
Phoibli, én earnail oideachais agus 6n earnail
phriobhaideach. Rinne an painéal maoirseacht ar
sholathar dha thuarascail shuntasacha le linn 2007.

« Toisc a bhfuil tionchar acu ar chinnti maidir le gairm
i measc bainisteoiri ag meanleibhéal go leibhéal
sinsearach i Statseirbhis na hEireann

Usaid an mheasunaithe pearsantachta i roghna
bainisteora shinsearaigh. Staidéar tagarmharcala
ar chleachtas in Eirinn agus go hidirnaisianta.

An Cleachtas is Fearr i Seimineair
Roghnuchain

Ta na seimineair seo dirithe ar dhaoine ag obair sa
réimse AD/earcaiochta ar fud Ranna na Statseirbhise
agus eagraiochtai na hEarnala Poibli agus ta siad
dirithe go hairithe orthu sitd i réil bhainistiochta ag an
meanleibhéal agus an leibhéal sinsearach. D'eagraigh
an tSeirbhis um Cheapachain Phoibli dha sheiminear
da leithéid, 'Selection Interviewing: Making it Work'
agus 'Best Practice in the Recruitment and Selection of
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people with disabilities', i 2007 agus bhi an t-aiseolas a
fuarthas uathu sin a d’fhreastail orthu an-dearfach.

Reachtaladh an chéad seiminear. 'Selection
Interviewing: Making it Work' i mi Feabhra. Bhi sé mar
aidhm ag an seiminear seo comhairle agus treoir
phraiticidil a sholathar ar conas éifeachtacht agus
cothroime an phroisis agallaimh a chinntid.

Reachtaladh an dara seiminear sa tsraith seo, 'Best
Practice in the Recruitment and Selection of people
with disabilities', i mi Dheireadh Fomhair. Chuir an
seiminear seo comhairle agus treoir phraiticidil ar fail
6 shaineolaithe maidir le leagan amach an phroisis
earcaiochta, ag déileail leis na ceisteanna dlithiula,
agus straitéiseacha chun ionduchtd agus imeascadh
éifeachtach fostaithe faoi mhichumas a chinntia.

Margaiocht a Dhéanamh ar an
tSeirbhis Phoibli

I rith na bliana bhain an tSeirbhis um Cheapachain
Phoibli Usaid as cuid mhor deiseanna chun margaiocht
a dhéanambh ar an gcoincheap gairm a bheith agat sa
statseirbhis agus sa tseirbhis phoibli leis an lucht
éisteachta ba mho agus ab fhéidir. Tri fhreastal ar
cholaisti, aontais ghairme agus scoileanna dara
leibhéal, rinne baill foirne san oifig iarracht baruil a
thabhairt d’abhar iarrthéiri cad ata i gceist le hobair sa
tseirbhis phoibli.

Le linn na bliana thug an oifig isteach cursa oilitna
chomh maith a bhi saincheaptha do riachtanais na
mball foirne a oibrionn ag 6caidi poibli, ag déanamh
ionadaiochta ar an oifig. Dearadh an clrsa go
speisialta chun baill foirne a réiteach chun na buntaisti
a bhaineann le bheith ag obair sa tSeirbhis Phoibli a
chur chun cinn agus chun baill den phobal a
spreagadh chun claru le publicjobs.ie.

research of relevant employment sectors. It is
proposed that the Senior Executive Recruitment
model will continue to be explored and developed in
the future.

Research Programme

PAS initiated a Research Advisory Panel in mid 2005
to help shape the advancement of public service
recruitment, selection, assessment and development
by promoting discussion and debate on topical
issues of particular interest to public service
organisations and HR practitioners in general.
Membership of the panel represents a cross section
of senior HR managers and experts from across the
Civil/Public Service, academia and private sector. The
panel have overseen the production of two
significant reports in 2007:

+ Factors affecting career decisions amongst middle
to senior level managers in the Irish Civil Service

+ The use of personality assessment in senior
management selection: A benchmarking study
of practice in Ireland and International.

Best Practice in Selection Seminars

These seminars are aimed at people working in the
HR/recruitment area across Civil Service
Departments and Public Sector organisations and are
targeted in particular at those in middle to senior
management roles. PAS organised two such
seminars, ‘Selection Interviewing: Making it Work'
and 'Best Practice in the Recruitment and Selection
of people with disabilities',in 2007 and feedback on
both was very positive.

The first seminar on 'Selection Interviewing: Making
it Work' was held in February. This seminar aimed to
provide practical advice and guidance on ensuring

the effectiveness and fairness of the interview
process.

The second seminar in this series — 'Best Practice in
the Recruitment and Selection of people with
disabilities', took place in October. This seminar
provided practical advice and guidance from expert
speakers on designing the recruitment process,
handling the legal issues, and strategies for ensuring
effective induction and integration of employees
with a disability.

Marketing the Public Service

Throughout the year the Public Appointments
Service availed of many opportunities to market the
concept of a career in the civil and public service to
as wide an audience as possible. Through attendance
at colleges, careers fairs, and secondary schools, staff
in the office attempted to give potential applicants a
sense of what it is like to work in the public service.

During the year the office also introduced a training
course tailored to the needs of staff who work at
public events representing the office. The course was
specifically designed to equip staff to promote the
benefits of working in the Public Service and to
promote and encourage members of the public to
register with publicjobs.ie.

Visiting delegations

The office, during 2007, continued to facilitate
requests from various international organisations to
visit our facilities and hear more about our processes
and procedures. During the year the office was
pleased to welcome delegations from:
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Toscaireachtai ar cuairt

Lean an oifig ar aghaidh le linn 2007 ag éascu iarratas
6 eagraiochtai idirnaisiinta éagsula maidir le cuairt a
thabhairt ar ar saoraidi agus nios mé a chloisteail
faoinar bpréisis agus ar ngnathaimh. Le linn na bliana
bhi luchair ar an oifig failte a chur roimh
thoscaireachtai ¢:
-+ AntSeirbia

Leosota
 An Chroit

Montainéagro
- Ceanada
+ An Bheilg

Saineolai Naisiunta le hOifig
Roghuchain Pearsanra na hEorpa
(ORPE)

Lean an tSeirbhis um Cheapachain Phoibli ar aghaidh i
mbliana ag solathar Saineolai Naisitinta chun obair in
ORPE sa Bhruiséil. Cé gur infheistiocht shuntasach é seo
don tSeirbhis um Cheapachain Phoibli, aithnionn sé go
bhfuil moérthabhacht ag baint lena chinntit go ndéantar
ionadu go maith ar Eirinn ag an Aontas Eorpach sa
Bhruiséil.

Priomhlaithreoiri ag Comhdhalacha
Eorpacha/ldirnaisiunta

Lean an oifig |éi ag scaipeadh thorthai a taighde, a
heolais airithe earcaiochta agus a saineolais ag
comhdhalacha éagsula.

I mi Bealtaine 2007, ghlac an tSeirbhis um
Cheapachain Phoibli pairt i gComhdhail Bainistiochta
Tallainn..Ba é théama na comhdhala na "Talent
Acquisition, Management and Retention". Leag
ldithreoireacht na Seirbhise um Cheapachdin Phoibli
amach "The Emerging Model of Irish Public Sector
Recruitment”.

Rinne an tSeirbhis um Cheapachain Phoibli cur i lathair
eile ag Grad Ireland Graduate Recruiters' Conference &
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Awards 2007. D’'fhreastail thart ar 150 céimi ar an 6caid
seo chomh maith le gairmthreoraithe trit leibhéal
agus bhi sé mar aidhm aige deis a sholathar chun na
forbairti agus treochtai ata ag foirmit earcaiocht
chéimithe in Eirinn a phlé. Ag an gcomhdhail seo, fuair
an tSeirbhis um Cheapachain Phoibli an Gradam
AHEAD don chion is fearr do Rochtain agus Michumas
in earcaiocht chéimithe.

Ghlac an tSeirbhis um Cheapachain Phoibli pairt i
bhFéram Domhanda na hEarnala Poibli (Embracing
Our Future: Re-think, re-Energise, re-Engage) i
mBudaipeist i mi Bealtaine. Chuir an tSeirbhis um
Cheapachain Phoibli dearcadh na hEireann in iul agus
rinne cainteoiri 6n Ungair, 6n nGréig agus 6n Fhrainc a
dtuairimi a chur in iul chomh maith.

Tugadh cuireadh do bhall den Fhoireann Bainistiochta
labhairt ag an Federal Dispute Resolution Conference
sna SA i mi Lunasa. Bhi luchair ar an tSeirbhis um
Cheapachain Phoibli glacadh leis an gcuireadh agus a
heispéiris a roinnt le comhghleacaithe 6 ar fud na SA
agus Cheanada ag an gcomhdhail is mo da leithéid i
Meiricea Thuaidh.

I mi na Samhna 2007 cuireadh dha phaipéar i lathair
ag Comhdhail Naisitinta an Psychological Society of
Ireland. Ta an chomhdhail seo ar cheann de na priomh-
sharthaispeantais d’obair i réimse gairmshiceolaiochta,
agus fuair sé paipéir én tSeirbhis um Cheapachain
Phoibli ar seo a leanas:

Cleachtaithe Breithitnais de réir Ocaide: Achoimre

ar Thaighde agus Cleachtas

« Toisc go bhfuil tionchar acu ar chinnti maidir le
gairm i measc bainisteoiri ag meanleibhéal go
leibhéal sinsearach i Statseirbhis na hEireann.

I mi na Samhna, bhi an Seirbhis um Cheapachain
Phoibli ar cheann d’urraitheoiri agus rannphairtithe an
chéad All Ireland Local Government Conference
(Shaping the Future of HR) a tiondladh i dTuaisceart na
hEireann.

+ Serbia

+ Lesotho

« Croatia

+ Montenegro
« Canada

- Belgium

National Expert to the European
Personnel Selection Office (EPSO)

The Public Appointments Service continued this year
to provide a National Expert to work in EPSO in
Brussels. While this is a significant investment for the
Public Appointments Service it does acknowledge
the absolute importance of ensuring that Ireland is
well represented at the European Union in Brussels.

Key Presenters in
European/International Conferences

The office continued to disseminate its research
findings and particular recruitment knowledge and
expertise at various conferences.

In May 2007 PAS participated in a Talent
Management Conference. The theme of the
conference was "Talent Acquisition, Management and
Retention". The PAS presentation outlined "The
Emerging Model of Irish Public Sector Recruitment”.

PAS also presented at the Grad Ireland Graduate
Recruiters' Conference & Awards 2007.This event was
attended by approx. 150 graduate recruiters and third
level careers advisers and aimed to provide the
opportunity to discuss the developments and trends
that are shaping graduate recruitment in Ireland. At
this conference, PAS received the AHEAD Award for
the most outstanding contribution to Access and
Disability in graduate recruitment.

PAS participated in a Global Public Sector Forum
(Embracing Our Future: Re-think, re-Energise, re-Engage)
in Budapest in May. PAS provided the Irish
perspective and speakers from Hungary, Greece, and
France also contributed.

A member of the Management Team was invited to
speak at the Federal Dispute Resolution Conference in
the US in August. PAS was pleased to accept the
invitation to share experiences with colleagues from
throughout the US and Canada at what is the largest
conference of its type in North America.

In November 2007 two papers were presented at the
Annual Conference of the Psychological Society of
Ireland. This conference, which is one of the main
showcases for work in the area of occupational
psychology, received papers from the Public
Appointments Service on:

« Situational Judgement Exercises: Synopsis of
Research and Practice

- Factors Affecting Career Decisions amongst
Middle to Senior Level Managers in the Irish Civil
Service.

In November, PAS was also one of the sponsors and
contributors to the first All Ireland Local Government
Conference (Shaping the Future of HR) which was
held in Northern Ireland.
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An Fhoireann a Fhorbairt

Comhphairtiocht

Is trid an tsamhail Chomhphairtitheach ata an gnath-
chur chuige i dtaobh bainistiocht athruithe,
cinnteoireachta agus cumarsaide san Oifig. Le linn na
bliana cheap an oifig roinnt ball nua ar an gcoiste
Comhphairtiochta agus dul chun cinn a dhéanamh ar
cuid mhor réimsi eile gné ag an am céanna tri
fhochoisti éagsula a cuireadh le chéile 6n chaidre
foirne nios leithne. Bhi luchair ar an tSeirbhis um
Cheapachain Phoibli cabhair a thabhairt do roinnt
oifigi seirbhise poibli eile, lena n-iarrachtai chun cultir
comhphairtiochta a bhunu ina n-oifigi.

Oilitint agus Forbairt

Leanamar ar aghaidh lenar dtiomantas le hoilivint,
forbairt bhreise ar shaineolas foirne agus forbairt
ghairmidil leantnach.Ta an tabhacht a bhaineann le
cinntid go bhfaigheann gach ball foirne nua ionduchtu
maith san eagraiocht ag croilar fhealsinacht oilitna
na heagraiochta. Ta an Clar Tionscnamh Corparaideach,
a rinne gach ball foirne nua san eagraiocht i 2007,
deartha chun a chinntit gur féidir le hiontralaithe nua
taithi a fhail go gasta ar a dtimpeallacht oibre agus
timpeallacht earcaiochta na hearnala poibli, agus
bheith ar a suaimhneas leo.

Faomhadh an Plean Foghlama agus Forbartha tri
Chomhphairtiocht. Is iad seo a leanas roinnt de na
priomh-idirghabhalacha oilitina a solathraiodh le linn
2007:

- Seisiuin Straitéiseacha do gach grad
- Scileanna Teileafoin don tSeirbhis do Chustaiméiri
« Seirbhis do Chustaiméiri i nGaeilge
- Scileanna Margaiochta
Feasacht ar Mhichumas
Feasacht ar lichinealacht

- Qilidint ar Notai a Ghlacadh ar an mBord Agallaimh
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Oiligint ar Easci Trialach
Bainistiu Tionscadail
QOiliuint Foirne
- Ag Bogadh go Bainistiocht
Oiliaint Garchabhrach agus Athnuachan
Garchabhrach

Laimhseail

Oilidint Slainte agus Sabhailteachta

| 2007 tugadh tacaiocht do tritr ball déag den
fhoireann chun cailiochtai gairmiula/oideachais a
bhaint amach trid an scéim aisiocaiochta tailli. Ina
theannta sin, chun an fhoireann a spreagadh chun
fanacht suas chun data le forbairti reatha ina réimsi
gairmiula féin, mhaoinigh an Oifig ballraiochtai
éagsula i gcomhlachtai gairmitla, chomh maith le
sintidis le foilseachain bhainteacha.

Dearadh agus tégadh Coras Measunachta Oilitina
(CMO) ar line agus rinneadh é a thriail le linn 2007. 1s
maduil é an CMO d’lonad Acmhainne QOilitina (IAO)
nua na Seirbhise um Cheapachain Phoibli bunaithe ar
an ngréasan. Ta tairseach larnach san IAO chun teacht
ar an Chéras Measunachta Oiliina ar line agus ar an
gCoras Solathair Oiliuna. Ta a sheoladh féin ag an
lonad Acmhainne Oiliina agus mar phacaiste
comhéadain singil, ta sé ag dul faoi thriail bhrabhsalai
agus chomhoiritnachta inrochtaineachta. Beidh an
coras beo i mi Eanair 2008 chun a bheith i gcomhréir le
tls an Phlean Foghlama agus Forbartha do 2008.

Clar Follaine

Chriochnaiomar clar eile inar sraith de Chlair Follaine le
linn 2007, chun a bheith comhsheasmhach le polasai
na hoifige maidir lenar gcion a dhéanamh nuair is féidir
le ceisteanna a bhfuil tionchar acu ar chailiocht
maireachtala ar bhfoirne. Mar chuid den chlar seo bhi:

- Trialacha sul do gach ball nua den fhoireann

Developing our People

Partnership

The general approach to change management,
decision making and communication in the Office is
through the Partnership model. During the year the
office introduced a number of new members of staff
to the Partnership committee while continuing to
progress many other areas of business through
various subcommittees drawn from the wider staff
cadre. PAS was also pleased to assist a number of
other public service offices with their efforts to
establish a partnership culture in their offices.

Training and Development

We continued our commitment to training, further
developing staff expertise and continuing
professional development. Central to the training
philosophy in the organisation is the importance of
ensuring that all new staff receive a solid induction
into the organisation. The Corporate Orientation
Programme, which all new staff to the organisation
went through in 2007, is designed to ensure that
new entrants can quickly become familiar and
comfortable with their working surroundings and
the public sector recruitment environment.

The Learning and Development Plan for the
organisation was approved through Partnership. The
following are some of the main training
interventions provided in 2007:

- Strategic Away Sessions for all grades
» Customer Service Telephone Skills

« lIrish Language Customer Service

+ Marketing Skills

- Disability Awareness

« Diversity Awareness

« Interview Board Note Taker Training

- Test Facilitation Training

« Project Management

« Team Training

« Moving into Management

« First Aid and First Aid Refresher Training
+ Manual Handling

+ Health and Safety Training

In 2007 thirteen staff members were also supported
in attaining professional/education qualifications
through the refund of fees scheme. In addition, to
encourage staff to keep up to date with current
developments in their professional field, the Office
funded a variety of memberships to professional
bodies as well as subscriptions to relevant
publications.

An online Training Evaluation System (TES) was
designed, built and has undergone testing in 2007.
The TES is a module of the new web based Public
Appointments Service Training Resource Centre (TRC).
The TRC encompasses a central portal to access the
online Training Evaluation System and the Training
Procurement System. The Training Resource Centre
has its own dedicated web address and as a single
interface package is undergoing browser and
accessibility compatibility testing. The system will
go-live in January 2008 to correspond with the
commencement of the Learning and Development
Plan for 2008.

Wellness Programme

Consistent with the office's policy of contributing,
where possible, to issues affecting the quality of life
of staff, we completed another in our series of
Wellness Programmes during 2007. This programme
included:

+ Eye Tests for all new staff

+ An Information Session from the Employee
Assistance Officer
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- Seisilin Faisnéise én Oifigeach Cunaimh Fostaithe
Seisiuin Faisnéise le AWARE
Ranganna Tai Chi ar feadh sé seachtaine

- Oilitint Feasachta ar Bhulaiocht agus Ciapadh

+ Tabhairt isteach Polasai maidir le Timpeallacht
Oibre Follain

« Tabhairt isteach gnathamh do bhaill foirne ag
déanamh scruduithe ag suimh éagsula ar fud na tire.

Dilaru

Le linn 2007 bhog Oifig na nOibreacha Poibli céim eile
nios congarai do shuiomh a fhail d'oifig nua
dhilaraithe na Seirbhise um Cheapachain Phoibli in
Eochaill, i gCo. Chorcai, le dréacht-chonradh ata le diol
tugtha faoi bhraid. Go dti seo, chlaraigh roinnt daoine
chun aistriu leis an oifig go Co. Chorcai. Mar an
gcéanna le hoifigi statseirbhise eile, chailleamar roinnt
ball foirne a bhi an-mhaith chomh maith go hoifigi
dilaraithe eile, agus iad ag coinneail lena ngairm in

aiteanna eile sa tir.

Gniomhaiocht Tagarmharcala
TAGARMHARCAIL IDIRNAISIUNTA

Aithnionn an tSeirbhis um Cheapachain Phoibli an ga
ata le tagarmharcail chomhsheasmhach a dhéanamh ar
a gniomhaiochtai in aghaidh ceannasaithe eile sa
réimse earcaiochta agus roghnuchain. Tri fhoghlaim 6
eagraiochtai eile, is féidir clar feabhsuchain leanunach a
chothu san oifig. Le linn 2007 rinneadh dul chun cinn
mor ar an bproiseas tagarmharcala tri theagmhail
fhoirmiuil idir an oifig seo agus comhghleacaithe sna
haiteanna seo a leanas:

- Tuaisceart na hEireann

- An Riocht Aontaithe
-+ An Bheilg
Na Stait Aontaithe

- Ceanada
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NA CUIDEACHTAI IS FEARR LE HOIBRIU DOIBH

Bhi luchair ar an tSeirbhis um Cheapachain Phoibli gur
roghnaiodh aris i ar cheann de na 5o Cuideachta is
Fearr le hOibrid Déibh in Eirinn i 2007.Ta an comortas
ina phairt de thionscnaimh Choimisitin na hEorpa
chun aird an phobail a tharraingt ar na haiteanna
oibre forasacha go léir ar fud na hEorpa. Is é aidhm an
chomértais na aitheantas a thabhairt d'eagraiochtai
ina solathraitear timpeallacht oibre sharmhaith
d’'fhostaithe. Is é ata i gceist leis an gcomértas na
iniachtai cultdrtha a chriochnaionn gach eagraiocht
agus tabhairt isteach abhar tacaiochta. B'fhéidir gurb é
an ghné is tabhachtai den phroiseas seo na an t-eolas
luachmhar a fhaigheann an oifig 6n tsuirbhéireacht
neamhspleach a dhéanann eagraithe an chomortais ar
gach fostai mar phairt den phréiseas breithitnais.

Freagracht Shoisialta Chorparaideach
TIONSCADAL CARTA NOLLAIG 2007

Fuair an tSeirbhis um Cheapachain Phoibli cabhair aris 6
leanai an phobail aititil chun carta Nollag corparaideach
na hoifige a dhearadh. | mbliana d’oibriomar le
Tionscadal Comhphobail Eis-Scoile (CASPr) suite in
Oirthuaisceart lonchathrach Bhaile Atha Cliath a bhfuil
baint aige le hoideachas leanai aitidla i dtionscnamh a
dearadh chun cabhru le leanai a n-obair bhaile a
chriochnt agus i solathar gniomhaiochtai club.
Roghnaigh foireann na Seirbhise um Cheapachain
Phoibli na hiarrachtai a bhuaigh agus Usaideadh iad mar
dhearadh ar gCarta Nollag corparaideach. Gineann an
tionscnamh seo aiseolas an-dearfach go f6ill 6 fhoirne
agus 6nar gcomharsana sa phobal aitiuil.

OIBRIOCHT LEANBH NA NOLLAG

Seoladh an tionscnamh seo san oifig i 2006 agus
leanadh ar aghaidh leis i 2007.Ta an tionscadal seo
deartha chun bronntanais a bhailit chun tabhairt do
leanai i dtiortha ata ag forbairt. Ghlac cuid mhor ball
foirne pairt chun tacaiocht a thabhairt do chudis mhaith.

« An Information Session from AWARE
« Tai Chi Classes for six weeks
+ Bullying and Harassment Awareness Training

+ Introduction of a Healthy Working Environment
Policy

+ Introduction of Health & Safety procedures for
staff attending exams at different locations
around the country.

Decentralisation

During 2007 the Office of Public Works moved closer
to securing a site for the Public Appointments
Service's new decentralised office in Youghal, Co. Cork
with a draft contract for sale now under
consideration.To date a number of people have
signed up to transfer with the office to Co. Cork.
Similar to other civil service offices, we have also lost
some very good members of staff to other
decentralising offices as they choose to pursue their
careers elsewhere in the country.

Benchmarking Activity
INTERNATIONAL BENCHMARKING

The Public Appointments Service recognises the need
to consistently benchmark its activities against other
recognised leaders in the area of recruitment and
selection. Through learning from other organisations, a
programme of constant improvement can be
maintained in the office. During 2007 major strides
were made in this benchmarking process through
formal contact between this office and colleagues in:

+ Northern Ireland

- UK
- Belgium
« US

« Canada

BEST COMPANIES TO WORK FOR

The Public Appointments Service was pleased to be
again selected as one of the 50 Best Companies to
Work for in Ireland for 2007. The contest is part of an
initiative by the European Commission to draw
public attention to the many progressive workplaces
throughout Europe. The purpose of the contest is to
recognise organisations in which employees are
provided with a great work environment. The contest
consists of culture audits completed by each
organisation and the submission of supporting
material. Perhaps the most important aspect of this
process is the invaluable information that the office
receives from the independent surveying of all
employees by the contest organisers as part of the
adjudication process.

Corporate Social Responsibility

CHRISTMAS CARD PROJECT 2007

Once again PAS sought the help of children from the
local community to assist in the design of the office's
corporate Christmas card. This year we worked with a
Community After Schools Project (CASPr) situated in
the North East Inner City of Dublin which is involved
with the education of local children in an initiative
designed to assist children with homework
completion and the provision of club activities. The
winning entries were selected by PAS staff and were
used as the design on our corporate Christmas Card.
This initiative continues to generate very positive
feedback from both staff and our neighbours in the
local community.

OPERATION CHRISTMAS CHILD

This initiative, launched in the office in 2006, was
continued in 2007. This project is designed to gather
presents to dispatch to children in developing
countries. Staff participated in large numbers to
support what is a very worthwhile cause.
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INTEIRNEACHTAI
Rinneadh dul chun cinn ar roinnt intéirneachtai chomh
maith le linn na bliana, ina measc:

« Intéirneacht Siceolaiochta
Le linn 2007 thug an eagraiocht deis do bheirt
Shiceolaithe a chailigh le gairid, oibrit lenar
bhfoireann gairmshiceolaithe féin ar roinnt
tionscadal tabhachtach ag baint le trialacha.

« Oiliunaithe FAS
Tugadh socrichain de 10 seachtaine ar fhad do
sheisear Qilitinaithe de chuid FAS chun roinnt taithi
oibre luachmhar a thabhairt déibh.

- Seirbhisi Oige agus Phobail Lourdes
Is tionscadal forbartha pobail é Lourdes Youth &
Community Services (LY.C.S.) ata bunaithe ar Shraid
Sean Mac Diarmada, ata gar ddinn. Sholathraigh an
tSeirbhis um Cheapachain Phoibli socriichan de 10
seachtaine ar thad d'oiliinai 6g. D’¢éirigh go han-
mbhaith leis seo, 6 thaobh an oililinai de agus 6
thaobh na heagraiochta de agus ta sé ar intinn
againn leanuint ar aghaidh leis an
gcomhphairtiocht seo sa todhchai.

« Intéirneach 6 Cholaiste na hOllscoile, Corcaigh
Ghlacamar le hintéirneacht fochéimi go sealadach 6
Cholaiste na hOllscoile, Corcaigh ar feadh tréimhse
deich seachtaine mar phairt dar gclar Rialtais BSc.
Sholathraigh sé roinnt tionscadal taighde
tabhachtach.

GRUPA COMHPHOBAIL

[ 2007 bhunaigh an tSeirbhis um Cheapachain Phoibli
Grupa Tradalaithe Aititla chun réimsi comhleasa a
scridu i gcomharsanacht Aras na Caibidle agus bhi sé
mar aidhm aige oibriu le chéile chun an ceantar aitiuil a
fheabhsu. Bhunaigh an tSeirbhis um Cheapachain
Phoibli an gripa seo agus ta sé déanta suas de ghnéthai
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aitiula, ionadaithe de chuid An Gharda Siochana,
Comhairle Cathrach Bhaile Atha Cliath agus Luas.

Comhionannas agus lichinealacht
MONATOIREACHT

Bhuail Coiste Monatéireachta Comhionannais na
hoifige le chéile i rith na bliana chun monatéireacht a
dhéanamh ar an méid ataimid ag cloi le riachtanais an
Achta um Michumas agus ar bPolasai Comhionannais
agus lichinealachta féin. Solathraiodh tuairisci ar
chomhlionadh riachtanais an Achta um Michumas agus
riachtanais an Pholasai Chomhionannais agus
llchinealachta don choiste agus go dti seo comhlionadh
gach gné den da cheann.

Chinntigh an Coiste chomh maith go ndearnadh na
hinitchtai a bhi de dhith de réir Gradam Cailiochta -
Feabhas tri Infhaighteacht an NDA.

OIFIGEACH IDIRCHAIDRIMH UM
MICHUMAS

Cuireadh rol an Oifigigh Idirchaidrimh um Michumas
(OIM) chun cinn le linn na bliana. Bhuail an OIM leis
an bhfoireann go léir agus thairg si tacaiocht do
bhainisteoiri na ndaoine faoi mhichumas. Chuaigh an
OIM i dteagmhail chomh maith leis na grupai
ionadaithe foirne éagsula chun a fhail amach cibé acu
an raibh aon cheist ann a gcaithfeadh an Oifig déileail
|éi. D'fhreastail si ar chruinnithe an DLO Network
chomh maith agus ghlac si pairt iomlan sna
cruinnithe seo.

INTERNSHIPS

A number of internships were also progressed during
the year including:

« Psychology Internship
During 2007 the organisation gave an opportunity
to two recently qualified Psychologists to work
with our own team of occupational psychologists
on a number of important testing related projects.

« FAS Trainees
Six FAS Trainees were facilitated with 10 week
placements to afford them some valuable work
experience.

+ Lourdes Youth and Community Services
Lourdes Youth & Community Services (LY.C.S.) is a
community development project based in nearby
Sean Mac Dermott Street. PAS provided a 10 week
work placement to a young trainee. This was
hugely successful for both the trainee and the
organisation and we intend to continue this
partnership into the future.

+ UCClIntern
We took on a temporary undergraduate Intern
from UCC for a ten week period as part of their
BSc Government programme. He delivered a
number of important research projects.

COMMUNITY GROUP

In 2007 PAS established a Local Traders' Group to
examine areas of common interest in the environs
of Chapter House with the aim of working together
to improve the local area. This group was set up by
PAS and consists of local businesses, representatives
of An Garda Siochana, Dublin City Council and Luas.

Equality and Diversity
MONITORING

The office's Equality Monitoring Committee met
throughout the year to monitor compliance with
the requirements of the Disability Act and our own
Equality and Diversity Policy. Reports on compliance
with the Disability Act requirements and the
requirements of the Equality and Diversity Policy
were provided to the committee, and to date all
aspects of both have been fully complied with.

The Committee also ensured that the audits required
under the NDA Excellence through Accessibility
Quality Award were conducted.

DISABILITY LIAISON OFFICER

The role of the Disability Liaison Officer (DLO) was
promoted throughout the year. The DLO met with all
staff with a disability and offered support to
managers of staff with a disability. The DLO also
made contact with the various staff representative
groups to ascertain whether there were any issues
for the Office to deal with. She also attended
meetings of the newly formed DLO Network and
participated fully in these meetings.

EQUALITY AND DIVERSITY INITIATIVES

A range of equality and diversity related initiatives
were introduced in 2007, including:

« A customised Anti-Racism and Intercultural
Awareness Programme (FETAC Accreditation) was
offered to all staff. This course has been designed
to raise staff awareness of the greater diversity of
people living in Ireland, their cultural uniqueness,
and to gain a better understanding of their
experiences.
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TIONSCNAIMH CHOMHIONANNAIS AGUS
ILCHINEALACHTA

Tugadh isteach raon tionscnamh bainteach le
comhionannas agus ilchinealacht le linn 2007, ina

measc:

- Tairgeadh Clar Feasachta Fhrithchhiniochais agus
Idirchultdrachais (Creiditna FETAC) do gach ball
foirne. Dearadh an clrsa seo chun feasacht na
foirne maidir le hilchinealacht méadaithe na
ndaoine ata ina gconai in Eirinn a mhéadu, chomh
maith le huathulacht chultirtha na ndaoine sin,
agus chun tuiscint nios fearr a thabhairt déibh ar a
n-eispéiris.

[ 2007 bhunaigh an tSeirbhis um Cheapachain
Phoibli Gréasan llchinealachta Fostoiri. Ta an
Gréasan seo déanta suas d'fhostéiri Eireannacha a
bhfuil suim acu san ilchinealacht agus i bhforbairt a
gcdras earcajochta agus roghnichain chun a
chinntit go bhfuil siad ag teacht leis an gcleachtas
is fearr. D’éascaigh an tSeirbhis um Cheapachain
Phoibli cruinnithe ina mbuaileann eagraiochtai
rannphairteacha le chéile chun eolas a roinnt ar
abhair ag baint le heagraiochtai a thogail ata
ilchinealach cuimsitheach. Cuireann an gréasan deis
ar fail chomh maith do chomhoibriti agus don phlé
neamhfhoirmidil idir rannphairtithe. Déantar
nuashonrd rialta maidir le taighde agus

tionscnaimbh ilchinealachta sa ghrdpa chomh maith.

Cuireadh Clar Oilitna Feasachta ar Mhichumas
saincheaptha i bhfeidhm.Tugann sé aghaidh faoi
leith ar riachtanais ar bhfoirne agus iad ag cur
seirbhis chustaiméara ardchaighdeain ar fail
d’iarrthéiri ata faoi mhichumas. Mar phairt den
chirsa chomh maith ta usaid phraiticidil de
theicneolaiocht mheasunachta chabhrach.
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Rinneadh dul chun cinn sa bhreis ar ar dtiomantas
agus iarrachtai rochtain a chinntit do gach
custaiméir ar an bproéiseas earcaiochta nuair a
seoladh seomrai trialach sainithe d’iarrthoiri le
riachtanais speisialta. DORAS a thugtar ar an
tseirbhis seo (Seirbhis Earcaiochta agus
Measunachta Dirithe ar Mhichumas). Is é ata i
gceist leis na triail na n-iarrthdiri i seomrai trialacha
sainithe ina bhfuil an teicneolaiocht thrialach
chabhrach is deireanai. Cuireadh an teicneolaiocht
ann chun cabhair agus tacaiocht a thabhairt don
iarrthéir ata faoi thriail agus an ball foirne ag
ullmhd abhar na trialach. Bhi an t-aiseolas luath ar
an tionscnamh seo an-dearfach.

Reachtaladh Seisiliin Sosa Tae i mi na Samhna chun
Seachtain Ait Oibre Fhrithchhinioch a choméradh.
Rinne cainteoir 6n gCoiste Naisiunta
Combhairliachain ar Chiniochas agus
Idirchultarachas cur i lathair le lucht éisteachta mér.

+ In 2007 PAS established an Employers' Diversity
Network. This Network comprises a group of Irish
employers that are interested in the subject of
diversity and in developing their recruitment and
selection systems to ensure they are in line with
best practice. PAS facilitated quarterly meetings,

where participant organisations meet face-to-face

to share information on topics related to building
organisations that are diverse and inclusive. The
network also provides the opportunity for
informal collaboration and discussion between
participants.Regular updates in relation to

diversity research and initiatives are also circulated

within the group.

+ A customised Disability Awareness Training
Programme was put in place. It specifically
addresses the needs of our staff in providing a
quality customer service to candidates with a
disability. The course also entails practical use of
assistive assessment technology.

+ Our commitment and efforts to ensure access for
all customers to the recruitment process was
further advanced with the launch of a designated
testing suite for candidates with special needs.
This service has been branded DORAS (Disability
Orientated Recruitment & Assessment Service).
This involves the testing of candidate(s) in a

designated testing suite which has been equipped

with the latest assistive testing technology. The
technology has been installed both to help and
support the candidate being tested and the staff
member in preparing the test material. Initial
feedback on this initiative has been extremely
positive.

ATea Break Session to mark Anti Racist Workplace
Week was held in November. A speaker from the
National Consultative Committee on Racism and
Interculturalism made a presentation to staff.
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Luach ar Airgead agus Rialachas Corparaideach a Sheachadadh

Bord na Seirbhise um Cheapachain
Phoibli

Bhuail Bord na Seirbhise um Cheapachain Phoibli le
chéile sé huaire le linn na bliana agus, faoi
chathaoirleacht Frank Murray, d’oibrigh sé go rianuil tri
chlar oibre substaintitil. Thug an Bord aird faoi leith ar
cheisteanna ag baint le feidhmiocht ar
bhuntosaiochtai straitéiseacha, forbairt Raitis
Straitéise nua, rialachas airgeadais agus bainistiocht

riosca.

Chriochnaigh Bord na Seirbhise um Cheapachain
Phoibli a théarma 3 bliana ar an 18 Deireadh Fémhair
2007. Lean an tUasal Frank Murray ar aghaidh ina
Chathaoirleach go dti an 31 Nollaig 2007.

Bhi an chomhairle agus an treoir a sholathraigh an
Bord, in éineacht lena eolas dluth féin maidir le
timpeallacht earcaiochta na hearnala poibli, le linn a
théarma 3 bliana ina mhor-thoisc ag rath leantnach
na Seirbhise um Cheapachain Phoibli.

Iniichadh Inmheanach

Chuir Cathaoirleach an Choiste Initichta Inmheanaigh
Tuarascail Bhliantuil an Choiste i lathair,chomh maith
le Plean Initichta Straitéisigh tri bliana nua don Bhord i
mi Marta 2007. Bhi an mhodheolaiocht a saideadh
agus an plean nua inidchta inmheanaigh seo a ullmhu
bunaithe ar mheastnacht riosca de ghniomhaiochtai
agus phrdisis ar fud na hoifige. Ta dul chun cinn a
dhéanamh anois ar an bplean, agus ar chur i bhfeidhm
na moltai inidchta go léir 6 initchtai eile roimhe seo.

Thainig deireadh leis an gcéad téarma tri bliana de
chuid an Choiste Initchta Inmheanaigh i mi Bealtaine
2007 agus rinneadh an coiste a athbhund. Tharla athru
suntasach sa choiste nuair a glacadh ball isteach air de
chuid Bhord na Seirbhise um Cheapachain Phoibli, rud
a chinntionn nasc nios laidre idir an Bord agus an
ghniomhaiocht inidchta san oifig.

Tuarascail Bhliantuil 2007

Bainistiocht Riosca

Thainig an Grupa Bainistiochta Riosca le chéile clig
huaire le linn 2007 agus rinne athbhreithnid mérara
théarmai tagartha, rud a léirigh chomh tabhachtach is
ata sé go gcinntitear go n-aithneofar gach riosca agus
go ndéantar bearta oiriinacha chun na héifeachtai a
mholadh. Mhéadaigh gniomhaiochtai an ghripa
feasacht ar cheisteanna ag baint le riosca tri chur i
lathair don fhoireann go |éir ag Laethanta Feasachta
Gno agus Seisiuin Straitéiseacha.

Rialachas Tionscadail

Is gné thabhachtach de rialachas corparaideach sa
tSeirbhis um Cheapachain Phoibli an bhainistiocht
ghniomhach ar na tionscadail straitéiseacha go léir
chun luach agus an t-aischur is fearr a chinntit 6 gach
tionscadal a sheoltar. Ta obair an Bhoird Tionscadail
agus na hOifige Tionscadail inmheanaigh ag croilar na
sprice seo. Thainig an Bord le chéile ocht n-uaire le linn
2007 agus is é freagracht an Bhoird gach tionscadal
straitéiseach san oifig a riand agus monatéireacht a
dhéanamh ar an leibhéal d’'acmhainni ata a n-
infheistit agus an dul chun cinn ata a dhéanambh.

Solathar

Faigheann an oifig treoir 6 na Treoirlinte Solathair
Phoibli agus na Polasaithe a d’fhoilsigh an tAonad
Solathair sa Roinn Airgeadais. Chun a chinntit go
gcloionn an Oifig leis an gcleachtas solathair is fearr
chuir an tSeirbhis um Cheapachain Phoibli tus le
forbairt Creat agus Plean Solathair chun patruin
caiteachais na Seirbhise um Cheapachain Phoibli a
léiria. Rinneadh dul chun cinn ar phroisis solathair na
hoifige chomh maith tri cheardlanna a sholathar agus
a chur i lathair do gach sealbhoir buiséid le linn na
bliana.

Delivering Value for Money and Corporate Governance

Board of the Public Appointments
Service

Meeting on six occasions during the year the Board
of the Public Appointments Service, under the
chairmanship of Mr. Frank Murray, systematically
worked its way through a substantial work agenda.
The Board gave particular attention to issues relating
to performance on key strategic priorities, the
development of a new Strategy Statement, financial
governance and risk management.

The Board of the Public Appointments Service
completed its 3 year term on the 18th of October
2007. Mr. Frank Murray continued as Chairman until
the 31st of December 2007.

The advice and direction provided by the Board,
coupled with its own intimate knowledge of the
public sector recruitment environment, throughout
its 3 year term has been a major pillar in the ongoing
success of the Public Appointments Service.

Internal Audit

The Chairman of the Internal Audit Committee
presented the Annual Report of the Committee and a
new three-year Strategic Audit Plan to the Board in
March 2007. The methodology adopted in preparing
this new internal audit plan was based on a risk
assessment of activities and processes throughout
the office. The plan is now being progressed as is the
implementation of all of the audit recommendations
arising from previous audits.

The first three year term of office of the Internal
Audit Committee ended in May 2007 and the
committee was re-constituted. A significant change
in the committee was the inclusion of a member of
the Board of the Public Appointments Service thus
ensuring a stronger link between the Board and the
audit activity in the office.

Risk Management

Reflecting the importance of ensuring that, where
possible, all risks are identified and appropriate
measures taken to mitigate the effects, the Risk
Management Group met on five occasions in 2007 and
conducted a major review of their terms of reference.
The group’s activities raised awareness of issues
relating to risk through presentations for all staff at
Business Awareness Days and Strategic Away Sessions.

Project Governance

An important feature of corporate governance in

the Public Appointments Service is the active
management of all strategic projects to ensure
maximum value and output from each project
launched. Central to this objective is the work of the
Project Board and the internal Project Office. Meeting
on eight occasions during 2007 it is the Board's
responsibility to track all strategic projects in the
office and monitor the level of resources being
invested and the progress being made.

Procurement

The office is guided by the Public Procurement
Guidelines and Policies published by the Procurement
Unit in the Department of Finance.To ensure that the
Office adheres to best procurement practice, PAS
commenced the development of a Procurement
Framework and Plan to reflect the spending patterns
of the Public Appointments Service. Further advances
were made in the office's procurement processes
through the provision of workshops and presentations
to all budget holders during the year.
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Forbairt Raitis Straitéise nua

Cuireadh tus le forbairt ar Raitis Straitéise 2008-2010 i
mi Marta, le ceardlann éascaithe leis an gCoiste
Combhairlitchain Bainistiochta. Reachtaladh
ceardlanna eile leis an nGrupa Ardbhainistiochta agus
tiondladh Seisitin Straitéise don fhoireann. Eisiodh
Ceistneoir Straitéise don Bhord. Fuarthas aiseolas 6
chustaiméiri tri Phainéil de Chliaint agus suirbhéanna
ar line i measc Cliant, Baill an Bhoird Roghnuchain
agus larrthoiri. Ag cruinnit deireanach an bhoird
rinneadh an Raiteas Straitéise nua a phlé go domhain.
Reachtaladh tuilleadh ceardlann Ardbhainistiochta i mi
Dheireadh Fémhair agus i mi na Samhna chun dul
chun cinn a dhéanamh ar fhorbairt an Raitis Straitéise
agus chun comhaontas deireanacch a fhail ar na
priomhspriocanna, straitéiseacha agus buntascairi
feidhmiochta. Foilseofar an Raiteas Straitéise nua go
luath i 2008.

Caidreamh leis an Ard-Reachtaire
Cuntas agus Ciste (ARCC) agus leis
an gCoimisian um Cheapachain na
Seirbhise Poibli (CCSP)

Is gnathrud agus pairt dhosheachanta é laithreacht
iniachoiri seachtracha den ghno earcaiochta san
earnail phoibli. Taobh amuigh den scradu bliantuil a
dhéanann oifig an ARCC ar ar gcuid airgeadais, bionn
teagmhail rialta ag an tSeirbhis um Cheapachain
Phoibli leis an CCSP chomh maith maidir lena
inidchadh ar ar gcumas feachtais earcaiochta a
reachtail chuig na caighdeain a bunaiodh ina gCéid
Chleachtais foilsithe.

Cuireann an oifig failte roimh neamhspleachas na n-
iniuchtai seo mar bhealach chun a chinntid go
gcothaitear caighdeain arda i ngach gné den ghno
earcaiochta.

Tuarascail Bhliantuil 2007

Development of new Statement of
Strategy

The development of our Strategy Statement 2008-2010
commenced in March with a facilitated workshop
with the Management Advisory Committee. Further
workshops were held with the Senior Management
Group and Strategic Away Sessions were held for
staff. A Strategy Questionnaire was issued to the
Board. Feedback was obtained from customers by
means of Client Panels and online surveys of Clients,
Selection Board Members and Candidates. At the
final meeting of the Board the new Strategy
Statement was discussed in detail. Further Senior
Management workshops were held in October and
November to progress the development of the
Strategy Statement and to achieve final agreement
on the main goals, strategies and key performance
indicators. The new Strategy Statement will be
published early in 2008.

Relationship with the Comptroller
and Auditor General (C&AG) and the
Commission for Public Service
Appointments (CPSA)

The presence of external auditors is an inevitable and
normal part of the recruitment business in the public
sector. Apart from the annual examination of our
finances by the CRAG's office, the Public Appointments
Service also had regular contact with the CPSA with
regard to its auditing of our capacity to run
recruitment campaigns to the standards established
in their published Codes of Practice.

The office welcomes the independent nature of these
audits as a means of ensuring high standards are
maintained in all aspects of the recruitment business.
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GNIOMHAIOCHT EARCAIOCHTA

Ta an Aguisin déanta suas de shraith de thablai staidrimh a thugann achoimre ar ar ngniomhaiocht earcaiochta le
linn 2007.

Le haghaidh fheidhm na tuarascala seo, ta an ghniomhaiocht earcaiochta go |éir ata cosuil tugtha le chéile faoi
cheannteidil singil. Is fia n6tail chomh maith go gcuireann na tablai an ghniomhaiocht go I€éir ata bainteach agus
arinneadh le linn na bliana le chéile. Is féidir go gcliseoidh seo cosulacht neamh-chomhsheasmhachtai — mar
shampla, is féidir go mbeidh an lion iarrthoiri a cuireadh faoi agallamh do ghrad airithe nios moé na an lion iarratas
a fuarthas sa bhliain faoi chaibidil mar gur chuir roinnt diobh sin a cuireadh faoi agallamh iarratas isteach ag
freagairt d’fheachtas earcaiochta 6 bhliain roimhe sin.

Tugtar sonrai inscne ait a bhfuil sé ar fail.

APPENDICES

Appendix |
RECRUITMENT ACTIVITY

This Appendix consists of a series of statistical tables which summarise our recruitment activity during 2007.

For the purpose of this report, all similar recruitment activity is combined together under single headings. It is
also worth noting that the tables combine all related recruitment activity undertaken during the year. This
may give rise to apparent inconsistencies - for instance, the number of candidates interviewed for a particular
grade may exceed the number of applicatons received in the year in question as some of the interviewees
applied in response to a recruitment drive in a previous year.

Gender data is supplied wherever it was available.

Annual Report 2007

61



62

Cléireachais (téarma san aireamh)

Riarachain

Bainistiocht Shinsearach & Gairmiuil
IOMLAN

Udarais Aitiula
Earnail Slainte
IOMLAN

Earcaiocht an Gharda Siochana

Garda Cultaca

Oifigeach Priosuin/Tradail
IOMLAN

Udarais Aititla
Feidhmeannacht na Seirbhise Slainte
Statseirbhis
llghnéitheach
IOMLAN

Lion lomlan na
nlarratas a
Fuarthas

28,262
14,730
5305
48,297

3,225
1173
4,398

2,832
558
6,973

10,363

Lion lomlan na
nlarratas a
Fuarthas

10,804
870
1,925
2,845
16,444

Uimhrithe
agus Curtha
Faoi Agallamh

3,291
1,155
1,185

5,631

1,243
668
1,91

2,463
897
639

3,999
Uimhrithe
agus Curtha
Faoi Thriail

7,365
289
2,441
1,629
11,724

Lion a
Sannadh/
Moladh

2,827
659
474

3,960

219
193
412

1,252
527
252

2,031

Lion na
nAinmeacha
a cuireadh ar
aghaidh

4,281
178
1,
1,135
7,305

APPENDIX |

Summary of Recruitment Activity

1January - 31 December 2007

Total Number Numbered Number
of Applications Interviewed Assigned/
Received Recommended
Civil Service
« Clerical (including term time) 28,262 3,291 2,827
« Administrative 14,730 1,155 659
- Senior Management & Professional 5,305 1,185 474
TOTAL 48,297 5,631 3,960
Local Appointments
« Local Authorities 3,225 1,243 219
+ Health Sector 1,173 668 193
TOTAL 4,398 1,91 412
Other Activity
« Garda Recruitment 2,832 2,463 1,252
+ Garda Reserve 558 897 527
« Prison Officer/Trades 6,973 639 252
TOTAL 10,363 3,999 2,031
Total Number Numbered Number
of Applications Tested Names
Received Forwarded
Additional Selection/Testing Service Provided
+ Local Authorities 10,804 7365 4,281
+ Health Service Executive 870 289 178
« Civil Service 1,925 2,441 1,71
« Miscellaneous 2,845 1,629 1,135
TOTAL 16,444 1,724 7,305
OVERALL TOTAL 79,502 11,541 6,403
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Graid Chléireachais

Graid Chléireachais

(Le linn an Téarma)
Oifigeach Foirne

Oifigeach Feidhmitchain
Ard-Oifigeach Feidhmiuchain
Priomh-Oifigeach Cinta
Priomh-Oifigeach
Oifigeach Riarachain

/ Trit Ranai

Oifigeach Feidhmiuchain

le liofacht sa Ghaeilge,

An tSeirbhis Phoibli (EO)
Garda faoi Oilitint

Cultaca an Gharda Siochana

Oifigeach Priosuin - Earcaiocht
Oifigeach Priosuin - Ceirdeanna

IOMLAIN

Lion larrthairi

19,254

9,008

575
4,353
2,225
1,346

6,118

113
2,832
558

6,199
774

53,355

Lion a rinne

Roghntchain| bPriomhbhhord

1,930 2,340
- 951

125

250 568
2,675 108
1,449 72
957 146
3,360 136
68 -
1,565 2,463

- 897
2,420 484
- 155
24,674 8,445

Anliona An Lion ar Eirigh
Trialacha | d'fhreastailaran leosan Agallamh

2,136

106
435

66
36
18

91

1,252
527
368

Lion Sannachan

2,003

824

64
399

59
30
23

84

1,252
527
252

Leanfar ar aghaidh leis i 2008

5,135

5,517

Civil Service - General Service Recruitment Activity
1January - 31 December 2007

Number of | Number who Number Number Number
Applicants | sat Selection attended successful of
Tests Main Board at interview Assignments
Clerical Grades 19,254 11,930 2,340 2,136 2,003
Clerical Grades (Term Time) 9,008 - 951 - 824
Staff Officer - 125 106 64
Executive Officer 575 250 568 435 399
Higher Executive Officer 4,353 2,675 108 66 59
Assistant Principal Officer 2,225 1,449 72 36 30
Principal Officer 1,346 957 146 118 23
Admin Officer
/Third Secretary 6,118 3,360 136 91 84
Oifigeach Feidhmiuchain
le liofacht sa Ghaeilge,
An tSeirbhis Phoibli (EO) 13 68 - - -
Garda Trainee 2,832 1,565 2,463 1,252 1,252
Garda Reserve 558 - 897 527 527
Recruit Prison Officer 6,199 2,420 484 368 252
Prison Officer - Trades 774 - 155 continued in 2008
TOTALS 53,355 24,674 8,445 5,135 5,517
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Oifigigh Chléireachais:
Comhairle Contae Chorcai
Combhairli Contae Luimnigh/An Chlair

Combhairli Contae Li/na Mi

Combhairli Contae an Chabhain/na Gaillimhe
/Uibh Fhaili/Mhaigh Eo

Combhraiceoir Doitedin

(Comhairle Cathrach Bhaile Atha Cliath)

Rialtoir Leighis Géarchéime

Teicneoir Leighis Géarchéime

Comoértas Inmheanach OF - an tUdaras Clartichain

Maoine, Dli agus Cirt, agus Talmhaiocht

Comértas Inmheanach OS - an tUdaras Clartichain

Maoine, Dli agus Cirt, agus Talmhaiocht

Oifigeach Cléireachais leis An Bord Pleanala

Altranas Coid Lanfhasta

Oifigeach Cléireachais leis an mBord Naisiinta

Leasa Oideachais
IOMLAIN

Lion lomlan larratas |An méid uimhrithe a | An Lion Ainmneacha

a Fuarthas tastaladh a Cuireadh ar
Aghaidh
493 336 180
773 609 4472
1,209 740 432
2,996 2,282 1,072
5,333 3,398 2,155
315 62 27
555 227 151
1,135 764
1,925

1,306 947
332 211 132
1,973 1,418 1,003

540 Toséidh tastail i 2008
16,444 1,724 7,305

Additional Selection/Testing Services Provided

Total Number Numbered Number
of Applications Tested Names
Received Forwarded
Local Authorities:
Clerical Officers:
« Cork County Council 493 336 180
« Limerick/Clare County Councils 773 609 442
+ Louth/Meath County Councils 1,209 740 432
- Cavan/Galway/Offaly/Mayo Co. Councils 2,996 2,282 1,072
« Firefighter (Dublin City Council) 5,333 3,398 2,155
Health Service Executive:
- Emergency Medical Controller 315 62 27
+ Emergency Medical Technician 555 227 151
Civil Service:
« EOInternal Competition- Property Registration 1135 764
Authority, Justice and Agriculture
+ SO Internal Competition - Property Registration 1,925
Authority, Justice, Agriculture and Foreign Affairs 1,306 947
Miscellaneous:
+ Clerical Officer with An Bord Pleanala 332 211 132
« Mature Code Nursing 1,973 1,418 1,003
+ Clerical Officer with the National Educational 540 Testing will commence in 2008
Welfare Board
TOTALS 16,444 1,724 7,305
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Civil Service - Senior Management & Professional Appointments
1January - 31 December 2007

Lion larrthoiri Lion a d'fhreastail ar an Lion Sannachan Number Applied Number Attended Number of
bPriomhagallamh Main Interview Assignments
CATAGOIR GHAIRMIUIL M F | T M F T M F T PROFESSIONAL CATEGORY m | F T M| F | T M| F] T
Accountancy
Stiarthoir Canta Airgeadais, SPE 18 14 32 7 2 9 Sannachain i 2008 Assistant Director of Finance, IPS 18 14 32 7 2 9 Assignments in 2008
Anailisi Coireachta Airgeadais, BSC 52 39 9 4 7 1 1 0 1 Financial Crime Analyst, CAB 52 39 | 9 4 7 n 1 o 1
Initchéir Canta, an Roinn Comhshaoil Assistant Auditor, D/Environment
& Rialtais Aitidil 53 51 104 12 5 17 4 0 4 & Local Government 53 51 | 104 12 5 7 4 o 4
Cuntaséir Gairmidil 55 45 | 100 19 14 33 2 0 2 Professional Accountant 55 45 | 100 19 14 33 2 0
Cuntasoir Fégartha roimh 2007 1 1 2 Accountant Advertised prior to 2007 1 1 2
IniGichéir faoi Oilitint Fégartha roimh 2007 27 12 39 Trainee Auditor Advertised prior to 2007 27 12 e
Legal
Dréachtoéir Comhairleach Grad Ill, Advisory Counsel Grade I,
Oifig an Ard-Aighne 38 33 7 9 9 18 5 3 8 Office of the AG's 38 33 71 9 9 18 5 3 8
Dréachtoir Parlaiminte Cunta, Oifig Asst Parliamentary Counsel,
na nDréachtaéiri Parlaiminte | 18 19 37 5 6 1 Sannachain i 2008 Office of the Parliamentary Counsel 18 19 37 5 6 1 Assignments in 2008
Claraitheoiri Contae ll 13 24 2 6 8 0 1 1 County Registrars 1 13 24 2 6 8 0 1 1
Ceannaire an Aonaid Polasai lonchdisimh, Head of Prosecution Policy Unit, DPP | 10 n | 2 3 2 5 0 1 1
Stidrthoéir lonchtiseamh Poibli 10 1 21 3 2 5 0 1 1 ;
Legal Advisor Advertised prior to 2007 1 1 2
Combhairleoir Dli Fégartha roimh 2007 1 1 2
omhairieolr =i S e Legal Executive 2 | s9 |80 | 6| 18] 2] 2 2 | a4
Feidhmeannach DlIi 21 59 80 6 18 24 2 2 4 ;
Legal Officer Advertised prior to 2007 0 2 2
Oifigeach Dli Fégartha roimh 2007 0 2 2
Legal Researcher 18 17 35 0 4 4 5 7 12
Taighdeoir Dli 18 17 35 0 4 5 7 12 . .
Professional Officer Grade IV, DPP 14 14 28 7 10 17 1 1 2
Aturnae lonchuisimh /Aturnaetha 18 26 44 0 0 0 10 21 31
T Prosecution Solicitor /Solicitors 18 26 44 0 0 0 10 21 31
Aturnae Stait in Oifig an
bl ARt o S 2 48 70 10 2 32 5 17 73 State Solicitor in the CSSO 22 48 70 10 22 32 6 17 23
Architectural & Engineering
Combhairleoir ar Chaighdeain Togala, Advisor Building Standards, Department
an Roinne Comhshaoil, Oidhreachta EHLG n 1 12 7 0 7 1 0 1
agus Rialtais Aitidil 1 1 12 7 0 7 1 0 1 Archaeologist Advertised prior to 2007 1 1 2
Seandalai Fogartha roimh 2007 1 2 Architect/ArchitecturaI
Ailtire/Comhairleoir/Cigire Ailtireachta 10 5 15 9 3 12 3 9 Adviser/Inspector 10 > | B 9 3 12 3 6 9
Cigire Ceantair, Oifig na nOibreacha Poibli 88 3 9 25 1 26 8 0 8 District Inspector OPW 88 3 | 91 25 1 26 8 0 8
Innealtéiri (Grad Il agus Grad Ill - OOP Engineers (Grade Il and Grade Ili
agus an Roinn Gnoéthai Pobail, - OPW and CRAGA) 37 > 42 26 4 30 1
Tuaithe agus Gaeltachta) 37 5 42 26 4 30 1 Quantity Surveyors, OPW 21 4 25 9 0 9 0 0 0
Suirbhéiri Cainniochta, OOP 21 4 25 9 0 9 0 0 0 Senior Clerk of Works, OPW 1 0 1 6 0 1 0 1
Cléireach Oibre Sinsearach, OOP 1 0 1 6 0 6 1 0 1 Technical Assistant (Furniture) 5 0 5 5 0 1 0 1
Cuntéir Teicnitil (Troscan) 5 0 5 5 0 1 0 1

Annual Report 2007 69



70

CATAGOIR GAIRME

Stiarthoéir Comhlionta Chearta
Fostaiochta

Priomhfheidhmeannach, Gniomhaiocht
Forbartha Ghrainseach Ghormain

Coimisinéir um Rialu Tacsaithe
Priomh-Oifigeach Riarachain

An Garda Siochana

Stidrthoéir Cumarsaide

An Garda Siochana

Coimisinéir um Riald Cumarsaide
Rialtoir na bPaitinni, an Roinn Fiontar,

Tradala & Fostaiochta
Priomh-Oifigeach Feidhmitichain,
Combhairle um Ghairmithe Slainte agus
Cuaraim Shaisialaigh

Priomh-Oifigeach Cunta (Teoranta)
Poist Chigireachta

(Priomh-Oifigeach Cunta)

Ceannaire Cumarsaide & Taighde,
Oifig an Ombudsman

Stitrthoir i nGarda Costa na hEireann

Ceannaire AD in Teagasc
Ceannaire Taighde, An Chomhairle
Naisiunta um Oideachas Speisialta
Ball den Udaras um Chosaint
lascaigh Mhara

Cigire Aerthimpisti
Bainisteoir/Coimeadai an Ard-Mhusaeim
Stiarthoir Airgeadais, SPE
Stiarthoir Caraim Slainte i Seirbhis
Phriostin na hEireann

Priomh Oifigeach Cunta,

Oifig an Choimisinéara Teanga

Lion larrthairi

Fégartha roimh 2007

42
31

51

10
35

n

18

166

21

n

18

24

12

15

57

49
34

57

20
36

13

33

Fégartha roimh 2007

223

21

16

21

Fogartha roimh 2007

Fégartha roimh 2007

28

21

Lion a d'fhreastail ar an

bPriomhagallamh

M

55

12

6

6

F

T

Lion Sannachan

Leanfar ar aghaidh leis i 2008

16 7

1
0 12
1 5
1 3
0 6
1 7

M F
1 0
1 0
0 1
1 0
0 1
1 0
1 0
5 2
29 9
0

1

1 0
1 1
1 0
1 0
1 0

38

1
1
1

Sannachain i 2008

Leanfar ar aghaidh leis i 2008

Sannachain i 2008

Number Applied

Number Attended
Main Interview

Number of
Assignments

PROFESSIONAL CATEGORY m | F [T M| F [ T m] F] T
Senior Management

Director of Employment

Rights Compliance Advertised prior to 2007 4 2 6 1 0 1

Chief Executive Grangegorman

Development Agency 42 7 49 0 7 1 0 1

Commissioner for Taxi Regulation 31 3 34 6 8 0 1 1

Chief Administrative Officer

An Garda Siochana 51 6 57 4 1 5 1 0 1

Director of Communications

An Garda Siochana 10 10 20 2 2 4 0 1 1

Commissioner for

Communication Regulation 35 1 36 5 5 1 0 1

Controller of Patents, D/ ET& E 1 2 13 6 6 1 1

Chief Executive Officer, HSCP Council | 18 15 33 Continued in 2008

Assistant Principal (Confined) -

Equality Authority Advertised prior to 2007 5 2 7
Investigator Positions (Assistant Principal) | 166 57 | 223 55 16 7 29 9 38
Head of Communications & Research,

Office of the Ombudsman 1 1 2 1 1 0 0 0
Director in the Irish Coast Guard 21 0 21 12 12 1 0 1

Head of HR in Teagasc 4 2 6 4 1 5 1 0 1

Head of Research NCSE 1 5 16 1 3 1 1 2
Member of the Sea Fisheries

Protection Authority 18 3 21 6 0 6 1 0 1

Inspector of Air Accidents Advertised prior to 2007 1 0 1

Manager/Keeper National Museum Advertised prior to 2007 1 o] 1

Director of Finance, IPS 24 4 28 6 ‘ 1 ‘ 7 Assignments in 2008

Director of Healthcare in the

Irish Prison Service 12 9 21 Continued in 2008

Priomh Oifigeach Cunta,

Oifig an Choimisinéara Teanga 6 2 8 3 2 5 Assignments in 2008
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CATAGOIR GAIRME

Priomh-Oifigeach Altranais i Seirbhis
Phriostin na hEireann

Leas-phaiteolai Stait/Leas-phaiteolai
Stait gniomhach, an Roinn Dli agus Cirt
Bainisteoir Altranais Clraim Slainte,
Seirbhis Phriostin na hEireann
Oifigigh Altranais, SPE agus an Roinn
Slainte & Leanai

Siceolai

Cuntoir le Comhairleoir Gno
Corparaideach

Oibri Casanna in Oifig an Ombudsman
Oifigeach Meain - Oifig an Ombudsman
do Leanai

Combhordaitheoir Gné -

Oifig an Ombudsman do Leanai
Oifigeach Polasai agus Taighde in

Oifig an Ombudsman do Leanai
Oifigeach Sabhailteacht Déiteain

| Seirbhis Phriostin na hEireann
Oifigeach Achomhairc Sealadach

Aistritheoir Ghrad 111 sa Stait Seirbhise
Oifigeach Oideachais & Rannphairtiochta,
Oifig an Ombudsman do Leanai
Cuntoir Riarachain - BNLO

Oifigigh Leasa Oideachais, an Bord
Naisitnta Leasa Oideachais

Bainisteoir Réigitinach - BNLO
Oifigeach Sinsearach Leasa Oideachais -
BNLO

Bainisteoir Airgeadais - BNLO
Feidhmeannach Airgeadais - BLNO
Riarthoir Feidhmiuchain - BLNO
Bainisteoiri Oibriochtai Réigitinacha, an
tUdaras um Fhaisnéis agus Cailiocht Slainte

Stiarthoir Cinta — PRTB

Lion larrthaoiri
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Sannachain i 2008

1 0 1
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1 1
0 0
0 1 1
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1 1
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Leanfar ar aghaidh leis i 2008

Leanfar ar aghaidh leis i 2008

Number Applied

Number Attended
Main Interview

Number of

Assignments

PROFESSIONAL CATEGORY M ‘ E ‘ T M ‘ E ‘ T M F ‘ T
Medical / Paramedical

Chief Nurse Officer in the

Irish Prison Service 8 10 18 3 3 6 Assignments in 2008
Deputy State Pathologist/Acting

Deputy State Pathologist, D/Justice 2 0 2 2 0 2 1 0 1
Health Care Nurse Manager,

Irish Prison Service 12 9 21 6 3 9 2 0 2
Nurse Officers, IPS & Department H&C 40 43 83 14 31 45 6 6 12
Psychologist Advertised prior to 2007 1 0 1
Administrative

Assistant to Corporate Business Advisor | 6 4 10 Continued in 2008

Caseworker in the Office

of the Ombudsman 4 9 13 1 1 2
Media Officer -

Office of the Ombudsman for Children Advertised prior to 2007 0 1 1
Business Co-Ordinator -

Office of the Ombudsman for Children Advertised prior to 2007 1 0 1
Policy and Research Officer in the

Office of the Ombudsman for Children | 4 0 4 Continued in 2008

Fire Safety Officer in the

Irish Prison Service 4 0 4 Continued in 2008

Temporary Appeals Officer 1l 10 21 Continued in 2008

Aistritheoir Ghrad 111 sa Stait Seirbhise | 5 7 12 1 1 2 Assignments in 2008
Education & Participation Officer,

Office of the Ombudsman for Children | 9 38 47 2 10 12 1 1
Admin Assistant - NEWB 34 143 | 177 1 8 9 1 1
Educational Welfare Officers -

National Educational Welfare Board 50 139 | 189 10 31 41 0 2
Regional Manager - NEWB 3 5 1 1 2 0 0 0
Senior Educational Welfare Officer-NEWB | 4 13 17 2 5 7 0 1 1
Finance Manager - NEWB 19 11 30 4 3 7 1 0 1
Finance Executive - NEWB 12 30 42 1 7 8 0 1 1
Executive Administrator - NEWB 9 39 48 0 10 10 1 1
Regional Operations Managers,

Health Information & Quality Authority | 49 40 89 Continued in 2008

Assistant Director - PRTB 23 11 34 Continued in 2008
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CATAGOIR GAIRME

Cigiri Talmhaiochta Cunta
Eolaithe Féiréinseacha
Cigire Pléascan an Rialtais
Anailisithe Saotharlainne
Oifigeach Meitéareolaiochta
Meitéareolai
Priomh-Bhithcheimiceoir

Geolai Sinsearach
Combhairleoir Teiripeora, an Roinn
Slainte & Leanai

Cigiri Tréidliachta

Siceolai Oideachais - an tSeirbhis
Naisiunta Siceolaiochta Oideachais

Stiarthoir, Curaclam & Measlnu
Bainsiteoiri Scridaithe & Measunaithe
Cigiri lar-bhunscoile - Matamaitic

Cigire Ceantair Bunscoile

Lion larrthoiri

106

229

17

Lion a d'fhreastail ar an

bPriomhagallamh

T M

Fogartha roimh 2007

Fégartha roimh 2007

Fégartha roimh 2007
335 22
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Fogartha roimh 2007
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M F T

24 16 40

Leanfar ar aghaidh leis i 2008

NN W O

w N PO

3 4 7
1 0 1
4 7 Ll
6 2 8
1 2 3
(0} 1 1
1 1
7 4 N
1 13 14
1 0 1
0 0 0
1 1
6 5 N

Number Applied Number Attended Number of
Main Interview Assignments

PROFESSIONAL CATEGORY M ‘ F ‘ T M ‘ F ‘ T M ‘ F ‘ T
Science
Assistant Agricultural Inspectors Advertised prior to 2007 24 16 40
Forensic Scientists Advertised prior to 2007 3 4 7
Government Inspector of Explosives Advertised prior to 2007 1 0 1
Laboratory Analysts 106 | 229 [335 | 22| 34 | 56 | 4 7 | m
Meteorological Officer Advertised prior to 2007 6 2 8
Meteorologist Advertised prior to 2007 1 2 3
Principal Biochemist Advertised prior to 2007 1 1
Senior Geologist 3 3 |6 3 | 3 | 6 R
Therapist Adviser,
Dept of Health & Children 3 17 20 Continued in 2008
Veterinary Inspectors Advertised prior to 2007 ‘ 7 ‘ 4 11
Educational
Educational Psychologist, NEPS 21 102 | 123 0 0 0 1 13 14
Director, Curriculum & Assessment 4 6 10 1 3 4 1 1
Examination & Assessment Managers 7 12 0 2 2 0 0 0
Post Primary Inspectors - Maths 4 4 8 1 2 3 1 1
Primary District Inspector Advertised prior to 2007 6 5 1
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Lion larrthairi Lion a d'fhreastail ar an Lion Sannachan Number Applied Number Attended Number of
bPriomhagallamh Main Interview Assignments
CATAGOIR GAIRMIUIL M F T M F T M F T PROFESSIONAL CATEGORY M ‘ F ‘ T M ‘ F ‘ T M ‘ F ‘ T
Miscellaneous
Cartlannai sa Chartlann Naisitunta 8 4 12 1 0 1 0 0 0 Archivist National Archives 8 4 12 1 ‘ 0 ‘ 1 ‘ 0 ‘ 0 ‘ 0
Comhairleoir Doiteain Cunta, an Roinn Assistant Fire Advisor Dept, EHLG 10 1| Continued in 2008
Eic;r;::isshzii;gi(l)ldhreachta agus 10 1 1 e e Asst Librarian/Library Trainee/Librarian 16 42 58 1 9 10 1 2 3
e e e T e Botanical Asst/Botanist, Botanic Gardens 53 39 92 9 5 14 1 2 3
Faoi Oilitiint/Leabharlannai 16 42 58 1 9 10 1 2 3 Conservation Ranger
Luibheolai / Luibheolai Cinta, (Dept of Environment) 294 | 104 |398 65 46 m Assignments in 2008
Garraithe Naisitinta na Lus 53 39 92 9 5 14 1 2 3 Development Officer, Equality Authority Advertised prior to 2007 0 3 3
Maor caomhniichain Director of NCAOP v | 1 |30 4 | a4 | s o | o] o
(an Roinn Comhshaoil) ; EEEE b 8 0 ez sty el ol Driver Tester Road Safety Authority Advertised prior to 2007 9 3 12 8 4 12
Oifigeach Forbartha, an tUdaras
Combhionannais Fogartha roimh 2007 0 3 3 EO Labour Inspector a4 ‘ 1 ‘ 15 6 20 26 0 2
Stiarthoir an Chomhairle Naisitinta GIS Mapping Technician Advertised prior to 2007 1 3 4
um Aosu agus Daoine Aosta 19 1l 30 4 4 8 0 0 0 Housing Inspector Advertised prior to 2007 9 0 9 1 0 1
Tastalai Tiomanai, an tUdaras um Information Manager/Librarian, GSOC 8 8 16 3 5 Assignments in 2008
Shabhailteacht ar Bhoithre Fégartha roimh 2007 9 3 12 4 12 Mapping Draughtperson 146 97 | 243 23 35 78 m 9 2
Cigire Saothair - OF 4 | M 1% 6 | 0 | 2 0 2 Medical Assessor 29 7 | 46 7 | 12 | 29 4 1 5
Teicneoir Léarscailithe GIS Fogartha roimh 2007 1 3 4 Social Policy Analyst, National
Cigire Tithiochta Fégartha roimh 2007 9 0 9 1 0 1 Economic & Social Development Office | 11 1 22 Continued in 2008
Bainsteoir Faisnéise / Leabharlannai, Economist, National Economic &
Coimisiiin Ombudsman an Gharda Siochana | 8 8 16 3 5 8 Sannachain i 2008 Social Development Office 15 3 18 Continued in 2008
Linitheoir Léarscailithe 146 97 | 243 43 35 78 1l 9 20 Occupational Health Nurse 0 13 13 0 1l ll 0 1 1
Measunoir Leighis 29 17 46 17 12 29 4 1 5 Radio Officer Grade IIl, Irish Coastguard | 52 2 54 24 1 25 2 0 2
Anailisi Beartas Sdisialach, an Oifig Railway Safety Commission Posts Advertised prior to 2007 1 0 1
Néisil]ntfa' dFhorbairt Eacnamaioch Records Manager, Education & Science | 1 2 3 0 1 1 0 1 1
agus Shodisalta n n 22 Leanfar ar aghaidh leis i 2008
Eacnamai, an Ofig Naisiunta Research Officers 40 85 125 15 25 40 4 7 11
d'Fhorbairt Eacnamaioch agus Séisialta 15 3 18 Leanfar ar aghaidh leis | 2008 Researcher - Environmental Science | 30 31 | 6l > 9 14 Assignments in 2008
Altra Caraim Ceirde 0 1301 0 1l n 0 1 1 Researcher - Law 18 23 | 4 6 8 14 1 \ 0 \ 1
Oifigeach Raidi6, Grad Ill, Garda Costa
na hEireann 52 2 54 24 1 25 2 0 2
Poist sa Choimisitin Sabhailteachta larnréid Foégartha roimh 2007 1 0 1
Bainisteoir Taifead, Oideachas agus Eolaiocht | 1 2 3 0 1 1 0 1 1
Oifigigh Taighde 40 85 125 15 25 40 4 7 1l
Taighdeoir - Eolaiocht an Chomhshaoil | 30 31 61 5 9 14 Sannachin i 2008

Taighdeoir - Dli 18 23 41 6 8 14 1 0 1
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Oifigeach lascaigh Mhara, an tUdarés
um Chosaint lascaigh Mhara

Ard-Anailisi Coireacta agus Poilineachta
Anailisi Sinsearach Coireachta
agus Péilineachta

Taighdeoir Sinsearach - Riarachan Poibli
Taighdeoir Sinsearach - Eolaiocht
Shéisialach

Staitisteoir

Teicneoir Teileachumarsaide

Luachalai
Tastalai Feithicli

Cigiri Fiadhulra
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231
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49
n

24

23 5 28
0 2 2
1 0 1

0 1 1
0 2
5 0 5
3 2 5
0 2
0 1 1

Sea Fisheries Officer, SFPA 58 19 77 37 12 49 23 5 28
Higher Crime & Policing Analyst 12 78 | 190 4 7 l 0 2 2
Senior Crime & Policing Analyst 39 16 55 4 2 6 1 0 1
Snr.Researcher - Public Admin 5 9 14 3 4 Assignments in 2008
Snr.Researcher - Social Science 9 13 22 3 1 4 0 1 1
Statistician 241 148 | 389 0 2
Telecommunications Technician 231 13 244 23 1 24 5 0 5
Miscellaneous

Valuer Advertised prior to 2007 3 2 5
Vehicle Tester Advertised prior to 2007 0 2
Wildlife Inspectors 7 3 10 5 2 7 0 1 1
TOTALS 2,941| 2,364 | 5,305 664 521 1,185 266 208 474
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CATAGOIR GHAIRME

Priomh-Luachalai, Comhairle Cathrach
Bhaile Atha Cliath

Ailtiri Feidhmiuchain Sinsearacha
Cathrach/Contae/Feidhmilchain

Leabharlannai Contae/Cathrach
Stitrthoir, Udaras Réigitinach an
larthair Lair

Bainisteoir Forfheidhmitichain,
Combhairle Cathrach BAC

Cuntasairi Airgeadais/

Bainistiocht Airgeadais

Ceannasai Bainistiocht Flit,
Combhairle Cathrach Bhaile Atha Cliath
Ceannaire Bainistiochta Dramhaiola
Comhairle Cathrach Bhaile Atha Cliath

Leabharlannai

Bainisteoir, Suirbhéireacht agus
Léarscailit Talun

Oifigeach Feidhmidchain Sinsearach
Eastait - Comhairle Contae Chorcai
Oifigeach Feidhmitchain Sinsearach
do Chosc Déitedin

Stitrthéir Feidhmiuchain Sinsearach
Pairceanna

Suirbhéir Feidhmitchain Sinsearach
Cainniochta, Comhairle Contae Chorcai
Eolai Feidhmilchain Sinsearach
Stiarthoir Sinsearach Pairceanna,

Combhairle Contae Dheiscirt

Bhaile Atha Cliath

Luachalai Sinsearach, Comhairle
Cathrach BAC

Oifigigh Shinsearacha/Cunta/
Feidhmilchain Déitedin

Innealtdiri Sinsearacha/ Feidhmitchain/
Feidhmiuchain Sinsearacha
Pleanalaithe Sinsearacha/ Feidhmitchain/
Feidhmiuchain Sinsearacha
Aturnaetha Sinsearacha/
Feidhmiuchain Sinsearacha

Cigire Treidliachta

Lion larrthairi
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Local Authority Recruitment Activity

1January - 31 December 2007

Number Applied Number Attended Number of
Main Interview Assignments

PROFESSIONAL CATEGORY M ‘ F ‘ T M ‘ F ‘ T M ‘ F ‘ T
Professional and Technical
Chief Valuer, Dublin City Council 3 0 3 3 0 3 1 0 1
Senior Executive Architects
City/County/Executive 40 47 36 9 45 5 2 7
County/City Librarian 6 6 12 2 1 3 1 1
Director, Mid-West Regional Authority | 25 2 27 10 1 1 1 0 1
Enforcement Manager,
Dublin City Council 10 0 10 5 0 5 1 0 1
Finanacial /
Financial Management Accountants | 11 4 15 10 4 14 1 0 1
Head of Fleet Management,
Dublin City Council Advertised prior to 2007 1 0 1
Head of Waste Management -
Dublin City Council Advertised prior to 2007 1 0 1
Librarian 1 6 | 7 o | 6 | s 0 1 1
Manager, Land Surveying and Mapping | 13 16 Continued in 2008
Senior Executive Estates Officer -
Cork County Council Advertised prior to 2007 0 0 0
Senior Executive Fire Prevention Officer| 7 ‘ 4 ‘ 1 ‘ 5 ‘ 4 9 2 0
Senior Executive Parks Superintendent Advertised prior to 2007 0 1 1
Senior Executive Quantity Surveyor,
Cork County Council 6 0 6 6 0 6 2 2
Senior Executive Scientist Advertised prior to 2007 1 0 1
Senior Parks Superintendent,
South Dublin County Council 10 0 10 0 9 1 0 1
Senior Valuer, Dublin City Council 5 1 6 4 1 5 2 2
Senior/ Assistant/Chief Fire Officers 45 6 51 46 6 52 8 0 8
Senior/Executive/Senior Executive
Engineers 757 72 829 278 28 306 72 10 82
Senior/Executive/Senior Executive
Planners 230 146 | 376 90 78 168 17 12 29
Senior/Senior Executive Solicitors 22 30 52 4 18 22 0 4 4
Veterinary Inspector 9 3 12 3 N 1 0 1
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PROFESSIONAL CATEGORY

Bainisteoir Contae/Bainisteoir Cathrach
Bainisteoir Clinta Contae

Bainisteoir Cinta TFC, Comhairle
Cathrach BAC

Priomh-Oifigeach Feidhmitchain,
Coiste Gairmoideachais

Stiarthéir Sheirbhisi

Bainisteoir Rannoige

Bainisteoiri Feidhmitchain

Ceannaire Corais Faisnéise

Ceannaire Cunta ar Chorais Faisnéise
Ceannaire Gnothai Corparaideacha
Oifigigh Feidhmiuchain Shinsearacha
Stiurthéir Bhord Seirbhisi Rialtais Aitiuil
POF An Bord lascaigh Réigiunach

Ceannaire Airgeadais

Lion larrthairi

Lion a d'fhreastail ar an
bPriomhagallamh

M F T M F T
75 7 82 14 1 15

Fogartha roimh 2007 5 1 6
66 16 82 13 6 19
22 13 35 12 6 18
359 68 | 427 144 30 174

Fégartha roimh 2007

Fégartha roimh 2007 10 4 14
37 2 39 12 2 14
35 5 40 8 3 n
25 2 27 15 1 16
591 317 | 908 168 86 254
32 1 33 5 0 5
23 12 35 9 0 9
22 5 27 12 1 13

Lion Sannachan

M F T
5 1 6
2 0

1 2 3
2 1 3
12 3 15
1 0 1
2 4 6
1 0 1
0 1 1
1 0 1
22 7 29
1 0 1
2 0 2

Sannachdin i 2008

Number Applied Number Attended Number of
Main Interview Assignments

PROFESSIONAL CATEGORY M ‘ F ‘ T M ‘ F ‘ T M ‘ F ‘ T
Administrative
County Manager/ City Manager 75 ‘ 7 ‘ 82 14 1 15 5 1 6
Assistant City Manager Advertised prior to 2007 5 1 6 2 0
Assistant ICT Manager,

Dublin City Council 66 16 82 13 6 19 1 2 3
Chief Executive Officer, VEC 22 13 35 12 6 18 2 1 3
Director of Services 359 68 | 427 144 30 174 12 3 15
Divisional Manager Advertised prior to 2007 1 0 1
Executive Managers Advertised prior to 2007 10 4 14 2 4 6
Head of Information Systems 37 2 39 12 2 14 1 0 1
Assistant Head of Information Systems | 35 5 40 8 3 1l 0 1 1
Head of Corporate Affairs 25 2 27 15 1 16 1 0 1
Senior Executive Officers 591 317 | 908 168 86 254 22 7 29
Director Local Government
Services Board 32 1 33 5 0 5 1 0 1
CEO Regional Fisheries Board 23 12 35 9 9 2 0 2
Head of Finance 22 5 27 12 1 13 Assignments in 2008

OVERALL TOTAL

2,487 | 738 |3,225

943 | 300 | 1,243

170 ‘ 49 ‘ 219
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CATAGOIR GHAIRME

Priomh-Oifigeach Canta Otharcharranna
Poist Stidrthoir Chnta Naisitinta - FSS
Priomh-Oifigeach Bainisteora Géarchéime

Bainisteoir Caidrimh Fostaithe
Bainisteoir Feidhmeach - Cur chun cinn Slainte

Poist Bainisteora Ginearalta - FSS
Bainisteoir Slainte Aitiuil
Poist Speisialaithe - CPCL

Lianna Comhairleacha
Priomh-Oifigeach Leighis
Oifigigh Shinsearacha Leighis Limistéir

Speisialtoir i Leigheas Slainte

Priomh-Chégaiseoir |
(Ospidéal Dr. Steevens)
Priomh-Chégaiseoir | (Nas)
Priomh-Chégaiseoir Il
(Ospidéal Dr. Steevens)

Priomh-Chogaiseoir Il (N3s)
Priomh-Fhisici, Ospidéal Naomh Lucas, BAC
Fisici Sinsearach, FSS

Fisici faoi Qilivint, FSS
Priomh-Chégaiseoir Il (Oinceolaiocht)
Stiarthoir /Stitrthoir Cinta Altranais

Priomh-Bhithcheimiceoir
Oifigeach Slainte Comhshaoil Priomh/
Sinsearach/Grad Bunusach

Anailisi Poibli Réigiinach
Siceolai Sinsearach Cliniciuil, FSS
ar fud na tire

Siceolai Sinsearach, FSS ar fud na tire
Siceolai Sinsearach/Grad Bunusach

Speisialtoir in Ortadontaic

Lion larrthairi
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Health Sector Recruitment Activity
1January - 31 December 2007

Number Applied Number Attended Number of
Main Interview Assignments

PROFESSIONAL CATEGORY M ‘ F ‘ T M ‘ F ‘ T M ‘ F ‘ T
Administrative
Assistant Chief Ambulance Officer 15 3 18 15 3 18 1 0 1
Assistant National Director Posts - HSE | 27 2 29 22 2 24 1 3
Chief Emergency Management Officer| 70 14 84 29 8 37 4 1 5
Employee Relations Manager 5 7 1 3 4 0 1 1
Functional Manager - Health Promotion | 4 14 18 1 1 12 0 3 3
General Manager Posts - HSE 83 37 | 120 60 29 89 29 16 45
Local Health Manager 17 N 28 9 3 12 1 1 2
Specialist Posts - PCCC 27 55 82 27 47 74 5 13 18
Medical
Medical Consultants 243 87 |330 13 47 160 47 29 76
Principal Medical Officer 0 2 2 0 2 2 1 1
Senior Area Medical Officers 1 1 2 1 1 2 1 1
Specialist in Public Health Medicine 3 4 7 3 4 7 1 0 1
Para-Medical
Chief | Pharmacist (Dr. Steevens Hosp) | 4 0 4 0 3 1 0 1
Chief | Pharmacist (Naas) 1 1 2 0 1 1 0 1 1
Chief Il Pharmacist (Dr. Steevens Hosp) | 1 3 4 1 4 0 1 1
Chief Il Pharmacist (Navan) 1 0 1 1 0 1 1 0 1
Principal Physicist, St Luke's Hospital, Dublin | 3 1 4 Continued in 2008
Senior Physicist, HSE 3 3 Continued in 2008
Trainee Physicist, HSE 72 43 115 Continued in 2008
Chief Il Pharmacist (Oncology) 2 0 2 1 0 1 1 0 1
Director/Assistant Director of Nursing | 2 7 2 5 7 0 2 2
Principal Biochemist Advertised prior to 2007 1 0 1
Principal/Senior/Basic Grade
Environmental Health Officer 13 10 23 12 9 21 1
Regional Public Analyst 15 13 28 10 18 4 0 4
Senior Clinical Psychologist,
HSE Nationwide 24 93 | 17 20 83 103 Continued in 2008
Senior Psychologist, HSE Nationwide | 22 83 | 105 10 35 45 Continued in 2008
Senior/Basic Grade Psychologist 2 4 6 2 1 3 1 0 1
Specialist in Orthodontics 1 Ll 22 10 10 20 10 10 20
TOTALS 668 505 | M73 353 315 668 10 83 193
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An Coiste um Cheapachain ag an Leibhéal is Airde (TLAC)

Runai Cunta

An Roinn Cosanta

Top Level Appointments Committee (TLAC)

Assistant Secretary

Department of Defence

RUnai Clnta (Oscailte)

An Roinn Gnéthai Pobail, Tuaithe agus Gaeltachta

Assistant Secretary (open)

Department of Community, Rural and Gaelteacht Affairs

Runai Cunta, Ranndg Buiséid
agus Eacnamaiochta (oscailte)

An Roinn Airgeadais

Runai Clnta (Oscailte)

An Roinn Fiontar, Tradala agus Fostaiochta

Runai Clnta (Oscailte)

Oifig na gCoimisinéiri loncaim

Runai Canta (Oscailte)

An Roinn Ealaion, Spéirt agus Turaséireachta

Runai Canta, Rannég na gCustam

Oifig na gCoimisinéiri loncaim

Runai Canta (Oscailte)

Roinn an Taoisigh

Runai Cunta

Oifig na gCoimisinéiri loncaim

Ceannaire Rialtais Aitiuil

An Roinn Comhshaoil, Oidhreachta agus Rialtais Aitidil

Runai Cunta, Ceannaire Rannog
na mBeartas Earnala

An Roinn Airgeadais

Stiarthoir Canta
Déimeagrafaic agus Staitistici (Oscailte)

An Phriomh-Oifig Staidrimh

Runai Clnta (Oscailte)

Oifig na gCoimisinéiri loncaim

Stiurthoéir Ginearalta na Seirbhisi Leasa
Shoisialaigh (Oscailte)

An Roinn Gnéthai Soisialacha agus Teaghlaigh

Runai Clnta (Oscailte)

Tuarascail Bhliantuil 2007

An Roinn Fiontar, Tradala agus Fostaiochta

Assistant Secretary,
Budget & Economic Division (open)

Department of Finance

Assistant Secretary (open)

Department of Enterprise, Trade and Employment

Assistant Secretary (open)

Office of the Revenue Commissioners

Assistant Secretary (open)

Department of Arts, Sport and Tourism

Assistant Secretary Customs Division

Office of the Revenue Commissioners

Assistant Secretary(open)

Department of the Taoiseach

Assistant Secretary

Office of the Revenue Commissioners

Head of Local Government (open)

Department of Environment, Heritage & Local Government

Assistant Secretary
Head of Sectoral Policy Division (open)

Department of Finance

Assistant Director
Demographics & Statistics (open)

Central Statistics Office

Assistant Secretary (open)

Office of the Revenue Commissioners

Director General Social Welfare Services (open)

Department of Social and Family Affairs

Assistant Secretary (open)

Department of Enterprise, Trade & Employment
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TORHAI SHUIRBHEANNA IARRTHOIRI

Fogra an triail faighte 10 [a roimh ré

Fogra agallaimh faighte 5 |a roimh ré
Torthai trialach faighte laistigh de 2 sheachtain tar éis
na trialacha (do 80% de na trialacha)

Torthai agallaimh faighte laistigh de 10 |3 tar éis agallaimh
Aiseolas eisithe laistigh de 3 |a tar éis € a iarraidh

Admbhail tugtha ar riomhphoist ar an la céanna

Admhail tugtha ar chomhfhreagras scriofa laistigh de 3 |a
Freagairt iomlan faighte laistigh de 10 13

Gach comhfhreagras tugtha i bhfriotal soiléir simpli
Foilseachain curtha ar fail i nGaeilge ar bhealach trathuil
nuair a iarradh iad

Seirbhis curtha ar fail | nGaeilge nuair a iarradh i (12%)

Bhi an fhoireann modhuil
Bhi an fhoireann eolach
Bhi an fhoireann cuidiuil

Bhi an fhoireann éifeachtuil

Soiléireacht

Easca le husaid

Caighdean Faisnéise

87%
87%

25%
47%
30%
60%
45%
49%
67%

50%
44% (12% go pairteach)

79%
70%
8%
2%

Thug 87% rata maith/
sarmhaith dé
Duirt 86% go raibh
sé éasca/measartha
éasca a Usaid
Duirt 78% go raibh
sé faisnéiseach/
an-fhaisnéiseach

89%
89% - 92%

37%
44% - 57%
29% - 57%

61%

48%

55%

%

67%
50%

82%
4%
81%
76%

Thug 89% rata maith/

sarmhaith dé
Duirt 85% go raibh
sé éasca/measartha
éasca a Usaid
Duirt 78% go raibh
sé faisnéiseach/
an-fhaisnéiseach

APPENDIX II

Results of Candidate, Board Member and Client Surveys

RESULTS OF CANDIDATE SURVEYS

Service Standards Survey 1 Survey 2
Positive Response Positive Response
Rate Rate
Test notice received 10 days in advance 87% 89%
Interview notice received 5 days in advance 87% 89% - 92%
Test results received within 2 weeks of test (for 80% tests) 25% 37%
Interview Results received within 10 days of interviews 47% 44% - 57%
Feedback issued within 3 days of request 30% 29% - 57%
E-mails acknowledged on the same day 60% 61%
Written correspondence acknowledged within 3 days 45% 48%
Full response received within 10 days 49% 55%
All correspondence in clear and simple language 67% 7%
Requested publications made available in Irish in a
timely manner 50% 67%
Requested service provided through Irish 44% (partially 12%) 50%
Other areas covered in the surveys
Staff were courteous 79% 82%
Staff were knowledgeable 70% 74%
Staff were helpful 78% 81%
Staff were efficient 72% 76%
Website
Clarity 87% rated it 89% rated it
good/excellent good/excellent
Ease of use 86% rated it 85% rated it

easy/fairly easy
to navigate

easy/fairly easy
to navigate

Quality of information

78% rated it
informative/very
informative

78% rated it
informative/very
informative
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Torthai ar Shuirbhé Bhaill an Bhoird

Caighdeain Seirbhise

Rata Dearfach Freagartha

Results of Board Member Survey

Service Standards

Positive Response Rate

Paipéir an Bhoird ar fail 3 I3 roimh ré

68%

Board papers available at least 3 days in advance

68%

90% Sasamh leis na haiseanna

Failtid - 90%
Seomrai Agallaimh - 80%
Soélaisti - 75%

Lon - 53%
Reimsi eile a cludaiodh sa suirbhé
Ag fail paipéir an bhoird in am tratha le bheith ullamh 91%
Faisnéisiu 6 ionadaithe SCP roimh an mbord leasa 97%

An seirbhis fhorleathan a sholathraionn fhoireann SCP

Thug 97% ratail mhaith/sharmhaith do6

Torthai Shuirbhé na gCliant

Conas mar a d'fheidhmiomar maidir le riachtanais
ar gcliant a chomhlionadh

Sasta/An-sasta

Ar dtuiscint ar riachtanais earcaiochta na gcliant 86%
Amscalai an phréisis earcaiochta 70%
Cailiocht na foirne a sannadh/moladh 85%
Abaltacht na foirne déileil le fiosrachain 80%
Cailiocht na comhairle a fuarthas 90%
Modhulacht na foirne agus iad ag solathar seirbhise 93%
Eolas na foirne 96%
Chombh gasta/héifeachtach is a déilealadh le fiosrichain 85%

Raitis faoi SCP

Ratalacha Aontaim/Aontaim go moér

Mholfadh SCP do dhaoine eile bunaithe ar an chaighdean

seirbhise a fuarthas 3%
D'éirigh SCP nios dirithe ar chustaiméiri le blianta beaga anuas 7%
Thainig feabhas ar an tseirbhis a sholathraitear le blianta

beaga anuas 74%

Tuarascail Bhliantuil 2007

90% satisfaction with the facilities

Reception - 90%
Interview Suites - 80%
Refreshments - 75%
Lunch - 53%

Other areas covered in the survey

Receipt of board papers in adequate time to prepare 91%
Information briefing from PAS representative in advance
of the board of benefit 97%

Overall service provided by the staff of PAS

97% rated it good/excellent

Results of Client Survey

Our Performance in relation to meeting Client needs Very Satisfied/Satisfied
Our understanding of client recruitment needs 86%
Recruitment process timescales 70%
Quality of staff assigned/recommended 85%
Availability of staff to handle queries 80%
Quality of advice received 90%
Courtesy of staff in providing the service 93%
Knowledge of staff 96%
Speed/efficiency which queries were dealt with 85%

Statements about PAS

Ratings of Agree/Strongly Agree

Would recommend PAS to others on the basis

of quality of service received 73%
PAS has become more customer focused in recent years 7%
Service provided has improved in recent years 74%
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Caighdeain Seirbhise Eile

Seirbhis

Caighdean

| CurigCrich

Inmheanach

Clar Cuimsitheach Foghlama agus
Forbartha i bhfeidhm

Cur i nGniomh Plean

Baineadh amach

lomlan na gCustaiméiri

Suiomh Gréasain

Aga fénaimh 99% seirbhis cdirithe
laistigh de 2 uair a chloig

Baineadh amach

Fiosrichain Teileaféin

Freagairt phras tugtha ar scairteanna
guthain (10 soicind an aidhm)

63% laistigh de 10 soicind
76% laistigh de 20 soicind

Comhionannas/llchinealacht

Promhadh comhionannais ar
fheachtais le nios mé na 100 iarrthoir

Baineadh amach

Tuarascail Bhliantuil 2007

Other Service Standards

Service | Standard | Achievement
Internal

Comprehensive Learning and Implementation of Plan Achieved
Development Programme in place

All Customers

Website 99% uptime - service restored Achieved

within 2 hours

Telephone Queries

Calls answered promptly
(@im 10 seconds)

63% within 10 seconds
76% within 20 seconds

Equality/Diversity

Equality proofing of all campaigns
with over 100 candidates

Achieved
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ACHOMHAIRC AG NA LEIBHEIL EAGSULA 2007

Athbhreithnit Tionscanta

Eadranai Cinnidh

SCP Leibhéal 1
SCP Leibhéal 2
SCP Leibhéal 3

157
41
1

APPENDIX I
Appeals

APPEALS AT THE DIFFERENT LEVELS IN 2007

Number Received
Initial Review PAS Level 1 157
PAS Level 2 41
Decision Arbitrator PAS Level 3 11

Annual Report 2007

95



96

CAITEACHAS

Tuarastail

Taisteal agus Cothu

Costais Theagmhasacha (Oilitint san aireamh)
Seirbhisi Poist agus Teileachumarsaide

Innealra Oifige

Costais Aitribh Oifige

Seirbhisi Comhairleoireachta

Fograiocht, Céiriocht agus Priontail Phaipéir Scradaithe
Oll-iomlan

Leithghabhail i gCabhair

lomlan Glan:

Ar an 7 Linasa 2002, thainig Rialachain na gComhphobal Eorpach (iocaiochtai Mall ar Idirbhearta Trachtala) 2002 i
bhfeidhm agus laghdaigh siad an méid laethanta le héileamh a ioc 6 45 la go 30 |a. Sa bhliain 2007, bhi 21 cas ann
ait nar iocadh na héilimh laistigh den amscala ordaithe. iocadh €670.00 san iomlan ar s pionésach le linn 2007.

€000
6,699
540
421
175
1,965
260
1,271
2,158

13,489

444

13,045

APPENDIX IV

Financial Report

EXPENDITURE
Our expenditure during 2007 is set out below:

Salaries

Travel & Subsistence

Incidental Expenses (incl. Training)
Postal and Telecommunications Services
Office Machinery

Office Premises Expenses

Consultancy Services

Advertising, Accommodation and Printing of Test Papers
Gross Total

Appropriation-in-Aid

Net Total:

€000
6,699
540
421
175
1,965
260
1271
2,158
13,489
444
13,045

On 7 August 2002 the European Community (Late Payments in Commercial Transactions) Regulations 2002

came into effect and reduced the number of days for paying claims from 45 to 30 days. In 2007, there were

21 cases, where payments were not made within the prescribed time frame. A total of €670.00 was paid in

penalty interest during 2007.

Annual Report 2007

97



Public Appointments Service, An tSeirbhis um Cheapachain Phoibli,
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