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Message from the Chief Officer
Welcome to the second edition of Shared News, the EHSS newsletter produced by the
Communications Department. I think it is fair to say that the first edition of Shared News
launched in March was a great success and feedback has been very positive. I feel certain
that this summer issue will not disappoint either. 

Some of the highlights in this edition of Shared News include an article on how we work with
our client organisations to develop our services. We also have an update on the progress of
the Payroll Helpdesk, an informative article on the role of Occupational Health; an introduc-
tion to Paula Lawler, our new Human Resource Manager for EHSS, and an article on develop-
ments in the area of Waste and Energy in Architectural Services.

Again I would urge you all to submit articles for this publication on work or social related
matters and also feel free to give feedback good or bad to the Communications Department.
Finally I would like to thank all the staff who contributed to this edition of Shared News and
commend the Communications Department for this publication. 

I hope that you enjoy this edition of Shared News and that you find it an interesting and
informative read. 

Valerie Judge,
Chief Officer,
Eastern Health Shared Services

Valerie Judge

Patricia Gill

Welcome to the second edition of Shared News. As you know this newsletter will be 
published quarterly and this is the summer edition for 2002. Articles in this edition include,
a feature on the new ICT Project Office which has just been established, a focus on the
upcoming launch of the Architectural Services Offices in Old Kilmainham, an outline of the
role of Occupational Health, the third Staff Communications Days and a profile on Ann
O’Brien - to name but a few. As with the last edition there is a mix of corporate news fea-
tures, social news and useful information relevant to work, which we hope you find relevant
and interesting. 

As we have stressed before an integral part of the success of this publication is dependent
on your feedback. Your views, ideas and comments are always welcome. Finally I would like
to thank everybody who contributed to this edition of Shared News for their support and I
hope you enjoy the articles. If anybody has any articles that you feel might be of interest to
your colleagues either in a work or social capacity please feel free to submit them to me at
the address below;

Deirdre O’Riordan
Communications Department,
Eastern Health Shared Services,
Dr. Steevens Hospital,
Dublin 8.

Telephone: 01 6352131/2126

Email patricia.gill@ehss.ie
deirdre.oriordan@ehss.ie

Message from the Editor

Deirdre O’Riordan



page 4 shared news

Training & Development services are co-ordinated primarily within
the Eastern Health Shared Services on behalf of the three Area
Health Boards; the E.R.H.A. and E.H.S.S. where the main emphasis
is on developing staff at every level. Training programmes and
schemes are delivered by facilitating and encouraging staff to take
responsibility for their own development in association with their
line managers. The key objective of this service is to provide learn-
ing opportunities for employees, which are linked to both service
and individual needs.
Support for staff undertaking formal/private academic study is 
complimented by a series of development programmes in I.C.T.,
Management Development modules, and general training programmes.

The services currently being provided are:-
In-service training programmes: ICT; Management Modules,
General Training programmes and Retirement Planning.  The

Training Programme and details are available on the Intranet or by
contacting the department – Course Booking Forms are available at
the rear of the booklet;
Payment of Fees towards the Cost of Formal Academic Study
(Scheme I) for the academic year 2002/2003 – 100% funding.
Closing date for the receipt of applications is 9th August 2002.
Application forms are available from the office;
Welcome Briefing Sessions for new employees with EHSS – our
third session took place on 12th June 2002.  Another positive and
successful information day was held.  Further courses will be
scheduled later in the year;
The Staff Development Team have recently delivered two pilot
‘People Management’ programmes for EHSS employees.  This proved
very successful and provided valuable feedback.  Further informa-
tion regarding these courses will be available in due course;

Managing sponsorship schemes;
Refunding of NCHD examination fees in conjunction with the Post
Graduate Medical & Dental Board;

Advising senior management of training and develop-
ment matters.
Recent developments include the establishment of a new unit with
training facilities at St. Mary’s Hospital, Phoenix Park.  It is envis-
aged that in-service training programmes will be run at this
Training Centre in the near future.  Course delivery will be provided
mainly by the Staff Development Team. Up-to-date details regard-
ing this development will be made available in due course.

Training & Development Department

In 2001, a health and safety audit of Dr. Steevens Hospital was
carried out by the Staff, Health, Safety & Welfare Department.
The purpose of the audit was to assess the degree of compliance
with health and safety legislation.  Following the audit a health
and safety committee was established with representatives from
different work locations in Eastern Health Shared Services and
other areas.  Overall 46% of the deficiencies identified were
completed.  The remaining issues relate to difficulties emanating
from overcrowding, electrical faults and fire. 
In compliance with Section 12 of the Safety Health & Welfare at
Work Act 1989, a safety statement for Eastern Health Shared
Services was developed. 

What is a Safety Statement?
A Safety Statement is management's programme, in writing, for
safeguarding the health and safety of all employees while at
work.  It represents management's commitment to the health
and safety of all staff, visitors and contractors within Eastern
Health Shared Services.

The Safety Statement is based on the principle that safety can
be managed, because most accidents and ill health are foresee-
able and can usually be prevented.

The Eastern Health Shared Services Safety Statement was recent-
ly agreed and will be launched and communicated to all staff in
the coming months.

In order to facilitate staff consultation on health and safety
matters, Mr. Clifford  Perrins, Finance and Ms. Sarah O’Leary,
Payroll were elected as staff safety representatives.  The scope
of the health and safety committee was broadened to look at

Eastern Health Shared Services approach to health and safety
and how best to achieve local responsibility for health and safe-
ty in the different areas.

As an integral part of the safety management programme the
senior management team will address the following:

• Establish and monitor health & safety policies.

• Ensure risk assessments are carried out in each location and 
an action plan is prepared within each department. Progress 
on the implementation plan will be reported to each Director 
on a regular basis and reviewed at senior level.

• Establish that Safety Statements are in place in all locations 
and that they are regularly updated and communicated.

• Establish that health & safety consultations are taking place 
on a regular basis at senior and local level.

• Satisfy itself that an appropriate programme of training and 
health & safety awareness sessions are in place.

• Ensure a co-ordinated approach to implementation and follow 
up of action plans.

• Address formally health & safety issues on a two monthly basis
and request the attendance of relevant personnel e.g. Health &
Safety Manager, Fire & Safety Officer, staff Safety Representative.

Once launched the safety statement will be available on the
intranet and at various locations throughout EHSS.

EHSS Safety Statement to be Launched
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Help Desk Update
The pilot project for the intranet edition of our Help Desk
software is now well under way with almost our entire payroll
staff having now been trained. This in effect means that the
payroll officers get their queries as soon as they are logged
and this reflects in the speed of resolutions, with some of the
queries sent back to the Help Desk within 30 minutes of log-
ging. We have had a few technical teething problems, which
we hope to have fully resolved in the very near future.
The total numbers of queries that have been logged to date
are 17,768. Our customer services representatives are now
answering numerous customer queries without availing of our
second line support in the main payroll office.
Our Help Desk software has enabled us to categorise our
queries and produce numerous reports which we can use to
evaluate levels of service and training needs within the Help
Desk and the wider Payroll team.
On examination of our Top Ten Categories report we can see
that our tax queries have reduced and that our Change of
Details category has moved to number one with 25.5% of the

calls relating to same. This is a huge change on previous
months and reflects the reducing severity of calls for Payroll.
Included under this category is changing names, changing
addresses, changing payslip locations and filling out
Certificates of Income. As there are so many requests for
Certificates of Income to be filled out our Help Desk team will
be taking on this additional duty in the near future, further
reducing the number of queries passed on to Payroll
Operations for resolution.
As you can see we are continually striving to improve and
develop our services to our customers and will continue to do
so in the future. Our contact number for the Help Desk is 01
6352222 or alternatively you may also use our e-mail facility
payroll@ehss.ie with all your Payroll Queries. Please do not
forget to have a look at our intranet site to keep up to date
with payroll developments. This is also a great reference site
and will answer lots of your question in relation to Tax, Pay
scales, pay awards etc. We would like to thank our colleagues
in the EHSS and the wider payroll community for all their sup-
port during the past year and look forward to working with
them in the future.

EHSS Communications
Workshops 30th and 31st May
2002, Davenport Hotel
The 3rd of our six monthly Communications Workshops took place
on Thursday the 30th and Friday 31st of May last week, in the
Davenport Hotel. The format of the Workshops was a great deal dif-
ferent to the previous two workshops in May and December 2001
and included teambuilding exercises run by Outdoor Dynamics. The
information gathered so far from feedback forms issued on both
days shows that the staff found these days highly beneficial and
very enjoyable.

As employees arrived they were directed to their assigned tables
where there was a representative from each section as far as was
possible. The reason for assigning people to specific tables was so
that they could meet some new people, a clear message that had
come out of previous Communications Workshops was the enjoy-
ment people had gained from getting to know new people. The
timing of items on the agenda varied slightly on both days but the
content was identical. The day began with a brief welcome by
Chief Officer, Valerie Judge, followed by a Progress Report outlining
achievements in each department since December 2001. A copy of
this progress report was also given to each attendee in their work-
shop packs. After a short break the Back to the Floor Video was

shown. This video was made when Valerie Judge went Back to the
Payroll Helpdesk in aid of the Irish Cancer Society on Daffodil Day. 

The video was followed by a session with Brian Kerr, Technical
Director, with the Football Association of Ireland who talked to the
group about team-building. Brian Kerr was appointed Technical
Director of the FAI in August 1998. He had joined the Association
in February 1997 as Youth Team Manager, a position he still holds.
He has overall responsibility for coaching and the development of
soccer in the Republic of Ireland. His managerial responsibility is
as National Manager / Coach for all international teams from U16’s
to U20’s. Brian gave an energetic and entertaining talk which was
very well received.

Also on the agenda for the morning was the launch of the EHSS
Internet. Two kiosks were set up in the Davenport Hotel for peo-
ple to have a look at the new site and view it before it went live.
Tony Carroll did a presentation outlining the background to the
site and its purpose. There is an article in this newsletter giving
more details on the new site. Following the launch the floor was
opened up for an Open forum to give people the opportunity to
raise issues that they felt needed to be addressed and
Management Team were on hand to answer any questions they
could at that time.

The afternoon proved to be a very lively event with the Team
Building Exercises run by Outdoor Dynamics. Each table was
assigned a team colour and this team had to complete a number
of physically and mentally challenging tasks. Outdoor Dynamics
has designed some of the countries leading interactive Team
Games that deliver collaborative and competitive results, to make
a Good Team 'Great'!. I think everybody would agree that the
Outdoor Dynamics team were professional and enthusiastic and a
fun but exhausting afternoon was enjoyed by everybody. The
results of the feedback forms issued on the day shows that 75%
of those who attended rated the Team Building Exercises as
Excellent.

If you have any comments to make on these Communications
Workshops or suggestions for the next set, please contact commu-
nications@ehss.ie. For those of you who did not receive an infor-
mation pack containing the Progress Report they can be obtained
from Deirdre O’Riordan, Room 226, Dr. Steevens’, Ph: 635 2126 or
email: deirdre.oriordan@ehss.ie
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Waste Not Want Not
What Architectural Services are doing to tackle the
growing Waste problem
As part of the Architectural Services Department Willie Roban,
Hazardous Substance Manager and John Kelly, Energy Officer find
their roles inextricably linked as regards the environment. Waste
and Energy, are two areas that effect our standard of living now
and have enormous implications for the environment in the future.
Primarily their role involves visiting hospitals in the Eastern region
and carrying out a waste audit, a site survey and finally designing
a waste facility for that location. They then do an analysis of the
waste audit to see if they are getting value for money, what types
of waste they are producing, what amounts per day, even per bed,
what type of bed. A questionnaire to see what level of awareness
exists in that area is also carried out, they feel that it is important
to know if people need to be trained up at the bottom level. Often
constricted by the size or space provided they help the facility to
buy equipment to suit them and even on occasion talk to the
manufacturer to design a piece of equipment to suit a specific
location. In addition they look at holding facilities for waste, wash
down facilities, facilities from a fire safety point of view, and final-
ly health and safety requirements. Finally they then create a data-
base for people so they then keep an eye on what is moving
around in waste on a daily or weekly basis. This is then costed and
a package is given to the manager. While Willie and John look
after and advise the Area Health Boards in the Eastern region they
often get people ringing from Voluntary hospitals and the volun-
tary sector and even other health boards for advice. While this is
Willie and Johns role on a day to day basis they are also looking at
the bigger picture of Waste Management and Energy conservation.

Waste and Energy Management is an issue that has recently come
to the fore of media coverage and is regarded across Europe as a
situation that is now at crisis point. Modern Waste Management
Legislation in Ireland began with the 1996 Waste Management Act
this put into Irish law the EU framework Directive (75/442/EEC) on
Waste Management. The National Policy on Waste Management was
outlined by the Minister of Environment and Local Government in
September, 1998. The need to re-examine waste management plan-
ning is based on the premise that current land filling rates of some
80% to 90% cannot continue. To meet emerging new EU policy
and national legislation, alternatives to landfill must be found.
There is an increasing emphasis on pre-treatment of waste prior to

landfill, the refinement of technologies which derive energy from
waste and the desire to treat solid waste as near to its generation
as is possible (Proximity Principle). Waste Management is con-
cerned with key issues such as waste prevention, recycling, recov-
ery and safe disposal The aims are to cut current waste growth lev-
els, to greatly increase recycling, introduce waste recovery and
minimise landfill. Thinking about waste challenges industry, busi-
ness and householders, to, minimise, segregate and recycle waste
in preference to disposal.

The use of Landfill is a pressing problem from both a health and
environmental point of view. 97% of all waste is land filled. It is
also co-disposed, in other words waste such as domestic, industri-
al, commercial and construction are all dumped together. One of
the health risks associated with landfills is Leachate, when it rains
into a landfill the rain leaches out toxins from different waste, for
example paper has bleach in it, this liquid is toxic. Leachate is 100
times more toxic than raw sewage. All landfills have leachate man-
agement plans where it is pumped off to treatment plants but in
some cases leachate can get in to the water.. An environmental
risk associated with landfills is Methane, a greenhouse gas, which
is released as waste breaks down, 

Special waste such as healthcare risk waste is decontaminated,
shredded and sent to landfill. Solvents, chemicals are recycled.
Pharmaceutical, anatomical and cytotoxic waste are all disposed of
abroad. However our organisation is like any other and we are rely-
ing on landfill for our other waste such as food, incontinence wear
and domestic waste. Given the health and environmental risks
associated with landfill there are several EU and national polices
and strategies in place to tackle this issue. At national level gov-
ernments are developing waste management strategies such as the
1998 Waste Strategy Changing our Ways. This document states that
the major objective for waste management in Ireland is to stabilise
the growth in waste. To achieve this goal the document set out
ambitious recycling targets that must be realised within 15 years.
These targets are as follows

Household Waste 50% Diversion from Landfill  
Biodegradable Waste 5% Diversion from Landfill 
Municipal Waste 35% Diversion from Landfill 
Construction & Demolition Waste 50% in 5 years - 85% over 15 years.

The new government policy statement on the prevention and recy-
cling of waste: Preventing and Recycling: Delivering Change 2002
was recently published.

In addition to EU Directives
and National legislation
there is a global protocol
on how to deal with energy
to reduce greenhouse emis-
sions called the Kyoto
Principle. If you produce 1
kWh of gas it uses 1 unit of
CO2, if you produce the
same amount of electricity it uses 3 times the amount of CO2. The
aim therefore is to cut back on the use of electricity, mainly
through producing electricity in a better way. Old generating sta-
tions are only 50-60% efficient, the new type of CHP combined
heat and power units are nearly 80% efficient, while putting in
the same amount of gas to produce the same amount of electrici-
ty. The Kyoto principle aims to reduce the amount of gas we pro-
duce as a nation by 2010 and all of the EU States signed up to
this, they are looking at cleaner, greener ways to produce. The
Kyoto Principle also explores renewable sources of energy such as
wave power, wind power, non fossil fuels such as biomass (organic
waste) to create energy. 

(l-r) Willie Roban, Hazardous Substance Manager and John Kelly, Energy Officer
at their offices in Old Kilmainham.
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Willie Roban and John Kelly are in the process of putting
together a waste management strategy for the Eastern Region
that will have a sustainable and balanced approach to both
environmental and health impacts. They argue that Global,
European, National and Local strategies must attempt to reduce
the amount of waste produced in the first place. With any Waste
Management Strategy there is a waste hierarchy, consisting of
the most, to the least preferred methods of dealing with waste. 
Like a pyramid from top to bottom these preferences are to
avoid waste, to reduce it, to recycle, to create a waste energy
system, to use an incinerator system or as the last resort to
landfill. The long term aim would be to turn this pyramid upside
down where avoiding waste would be the biggest area of activity
and landfill the smallest.

For the last number of years Willie and John have been looking at
waste and looking at how much we as an organisation produce,
where we produce it and what is happening to it. The largest
amount of waste for the healthcare sector in the Eastern region is
food waste and incontinence waste. There is 2.5K tonnes of incon-
tinence wear being disposed of by the 3 Area Boards at the
moment and it is costing 60% of the cost of a nappy to dispose of
it. Willie and John have been looking into setting up a Waste
Energy System in the Eastern Region called a Co-fermentation
project. This project looks at using food, incontinence wear, oils
and greases and green waste to create energy. It is brought to a
facility where it ferments and produces a gas, this gas then drives
an engine which creates electricity, thermal power, (hot water)
and a high quality fertiliser. If this project comes to fruition EHSS
may be in a position to provide training for the whole country in
this kind of waste to energy system. In Ireland at the moment,
there is no system like this however in a highly environmentally
conscious country like Germany there are 750 such facilities.

Another project they are working on at the moment is with FAS,
our Training Department and our ICT Department exploring the pos-
sibility of putting together a training manual, CD, Video, Lectures
and accreditation for Waste Management Training. The idea is to
deliver waste management training to the different levels within
our organisation: from Senior Managers right the way down to peo-
ple who would deal with waste on a daily basis, including nursing,
medical and admin people. In addition, John Kelly is also in talks
with the Irish Energy Centre regarding a scheme where the IEC
would come in and monitor the energy we are using. The Irish
Energy Centre specialises in energy savings and the health board as
a whole could achieve positive environment and cost benefits.. 

A landfill tax of €15 per tonne of waste was introduced in June of
this year, The disposal of healthcare waste attracts an additional
cost as it has to be deep buried. Willie argues that we should be
looking at avoiding waste altogether and he is working with
Central Purchasing to develop waste clauses in all contracts. For
instance if a successful contract is awarded it is will be with the
provision that that company will be responsible for the removal of
primary and secondary packaging from their product thus reducing
the waste for us. We should also look at other waste exchange sys-
tems after all one persons waste is another persons treasure.. As a
public body we are responsible for the waste we produce. We have
a duty of care to dispose of all our waste streams in such a manner
as not to cause a danger to public health or our environment and
future generations

“Every public and private body should assess its activities and carry them
out in such a way as to protect people’s health from harmful effects
related to the physical, chemical biological, microbiological and social
environments. Each of these bodies should be accountable for its
actions”

(European Charter on the Environment and Health - WHO)

Architectural Services to Officially
Launch Old Kilmainham
Premises
Architectural, Surveying and Engineering under the name
Architectural Services was originally housed in the Queen Mary build-
ing part of James's Hospital.  Because of the Luas project, a
Compulsory Purchase Order was placed on that building.  This meant
re location.  Paul Flood (the then A/Technical Services Officer) went
searching for a suitable premises which he found in Kilmainham.  It
was originally a snooker hall and gym and was spread over two
floors of open plan.  The design team from Architectural Surveying &
Engineering headed by Tracy Kielthy were able to see potential in
the open plan layout and commenced drawing plans straight away.
It looked good on paper but for the uninitiated it was difficult to
envisage the final outcome.  The staff were consulted by the design
team at every stage of the proceedings.  We had the height of confi-
dence in the abilities of the design team to create the best possible
office space for the department and indeed they did just that.

The physical move to Kilmainham was made over a weekend and
without disruption to work related issues.  We then set out to estab-
lish ourselves in what could be described as very inadequate facili-
ties on the top floor while work proceeded on the floor below.  With
team work and co operation from each member of staff we managed
to continue operating with just one phone line working.  

Over a period of months the written plans were realised and the first
floor began to take on a whole new look.  The objective was to cre-
ate the idea of space with a big reception area, wide corridors and
lots of light.  Walled partitions were set in place and office space
fashioned to specifications.  Tracy headed the team to pick colours
and carpets.  Discussions around these were extensive and the
result?  Outstanding colour coordinated offices.  

The full contingent of staff moved to the now newly renovated first
floor while work commenced on the top floor.  This seemed to be a
slower operation, as a fully fitted kitchen and toilets had to be con-
structed as well as office space, library, drawing office and archive
room.  When all this was completed, those needing office space on
the top floor moved at last (for the third time) to their permanent
home.  It was a long haul but certainly worth it.

The Old Kilmainham building will have its official launch on 26th
July 2002.

Mary McCamley, Office Manager, Architectural Services
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Back to the Shopfloor
On Friday 22nd March last, Valerie Judge, Chief Officer returned to
the “shop floor” as part of the annual daffodil day campaign. It is
the first time that the Irish Cancer Society has run this initiative
and Valerie Judge was among many leading Chief Executives who
took part in this venture.
Valerie went back to the Payroll Helpdesk in Dr. Steevens’ Hospital
for the day.  Valerie also spent the day talking to people in the pay-
roll office and becoming more familiar with the entire Payroll
Process.  Speaking before the event, Valerie said that she was look-
ing forward to the day with some apprehension and felt that
Daffodil Day was providing a unique opportunity - “It’s a chance
not only to experience another role in Shared Services, but also to
hear at first hand the concerns of the customers of payroll, which is
one of our key services, and indeed often acts as the barometer for
the whole organization”
During the day money was collected throughout the Dr. Steevens’
Building for the Irish Cancer Society and Daffodil pins were given to
those who contributed.  In addition to the generous donations from
employees and the public, EHSS also received donations from busi-
nesses including; Owenbee Services, Higgans Electrical, Securway

Ltd., Siemens, and Barty O’Brien.  The total amount of money raised
for the Irish Cancer Society on Daffodil Day was €1500.
At the end of her stint on the front-line, Valerie was delighted with
her experience, adding that “the Back to the Shop Floor concept
represents a great way to promote good employee relations, create
some fun and excitement in-house on Daffodil Day and to make a
major contribution to the fight against cancer”. 

Valerie Judge helped by Catriona Corcoran on the Payroll Helpdesk during
Daffodil Day’s Back to the Shopfloor Campaign

The Occupational Health Dept. -
Dr. Steevens’ Hospital
The Occupational Health Department in Dr.Steevens’ Hospital
was set up in 1990 to provide an occupational health service to
employees of the former Eastern Health Board .  

The Occupational Health Team consists of nurses, doctors and
administrative staff located in two sites, Dr.Steevens’ and James
Connolly Memorial Hospital, Blanchardstown. As part of a multi-
disciplinary team the department staff work very closely with
Lorraine Rafter, Health & Safety Manager, The Health & Safety
Advisors and also Staff Counsellors. It is important to be aware
that The Occupational Health Department does not offer treat-
ment services and staff members are seen by appointment,
except in emergency situations. Unlike G.P’s who provide treat-
ment for illnesses and injuries, the Occupational Health role is
mainly preventative, aiming to protect employees from unneces-
sary risks to health while at work.

The main functions of the department are as follows:

• To maintain and promote workers’ health .

• To prevent occupational injury and disease.

• To develop, promote and implement a proactive occupational
health strategy for our client organisations.

• To formulate, implement and update the Departments Policy 
Documents e.g. Hepatitis B Vaccination Policy, 
Percutaneous/Needlestick Injuries, Occupational Health Policy.

Occupational Health Nurses
There are three Occupational Health Nurses working at the
department in Dr.Steevens’- Mary Carroll Browne, Maria Keatley
and Brid Ryan O’Malley. 

The Occupational Health Nurse aims to ensure health, safety,
optimum working capacity and the wellbeing of the working
population. Occupational health nursing considers not only the
individual but also the individual in his/ her working environ-
ment’ (The role of the Occupational Health Nurse in Workplace
Health Management-Dr. Stuart Whitaker).

The occupational health nurse fulfils several roles in workplace
health management including: 

• Adviser-to management on the development of health policy, 
health and safety risk management, etc

• Clinician- providing individual assessment and advice, under
taking clinical procedures, maintaining confidential medical 
records, etc

• Manager-of the department/service .
• Health educator and promoter.

Ongoing Projects
The following is a summary of some of the ongoing work that takes
place in the Department requiring much team effort and communica-
tion between all staff:
• Pre- employment medicals.  The vast majority are now carried 

out by a doctor of the employees choosing but are processed 
and passed by the Department.

• Advisory Service- to both employees and managers on health 
issues and work related matters.

• Referrals (by managers or self referrals), Reviews/Consultations 
e.g. sickness absence, musculo-skeletal injury, assaults at  work. 
Implementing and monitoring Hepatitis B staff vaccinations 
throughout the Area Boards. This involves administering vaccines,
taking blood and giving advice/information to employees and 
to other medical staff who assist us in our work throughout 
the region.

• Health Screening and Health Surveillance e.g. Mantoux Screening.
• VDU Screening/Keystone Vision Testing.
• Medical screening of Oversees Health Care Workers.
• Management of staff members who sustain a Percutaneous/ 

Needlestick Injury which usually involves risk assessment and 
follow up for a period of six months post incident.

• Liasing with outside agencies.
• Occupational Health educational sessions and Training Programmes.

Contact Us
By dialing (01) 635 2786/2789 any member of the Occupational
Health Team at Dr. Steevens’ can be contacted.

Brid Ryan O’Malley
Occupational Health Nurse.
Dr.Steevens’ Hospital.
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New ICTS Project Office
Established
The ICTS Business Unit has been in existence in EHSS for some
time with responsibility for finance and administration within
ICT Services. An opportunity existed to expand the role of the
Business Unit and develop a full Project Office capable of sup-
porting the ICTS management and project managers. The mem-
bers of the new team are Tony Farrell, Joe Lewis, Clare Doherty
and Allison Brophy. 

A full project management methodology has been developed by
ICTS and personnel have attended workshops to give them a
good understanding of the methodology and to introduce them
to the standard format document templates.
The project office will play two key roles in assisting the delivery
of a professional service to EHSS customers; it will have the
responsibility of supporting the project lifecycle and also polic-
ing its use. These are very significant roles and are key to the
effective performance of the department. 
The project office will support the ICTS organisation in the deliv-
ery of quality IT projects to the user community. It will carry
out the following functions: -

" Act as a first point of contact for all IT project requests
" Facilitate the evaluation of project requests and carry out 

Feasibility studies
" Act as liaison between ERHA and agencies on funding requests
" Provide a monthly status report on all EHSS projects to the EHSS
" Handle all queries relating to project status, budgets, etc.
" Act as the central repository for all ICTS project document 

templates and frameworks
" Act as the central filing point for all project documentation
" Ensure that all project documentation is kept up to date by 

Project Managers
" Arrange and co-ordinate the distribution of project 

documentation as required?
" Provide assistance and guidance for new Project Managers on 

the use of the Eastern Health Shared Services project life cycle
" Facilitate & coordinate Project Management training
" Carry out quality assurance on project documentation to 

ensure compliance with the life cycle 
" Provide assistance to ICTS Project Managers in the 

management of vendors particularly in relation to contract 
negotiation and service level agreement definition.

EHSS Website Launched
The new website for Eastern Health Shared Services was
launched recently. The website, available at http://www.ehss.ie,
is a result of a successful collaboration between the Intranet
team in the ICT Resource Centre at EHSS and Generation
Graphics, a multimedia design company based in Kingram Place
in Dublin.

The site was first shown to EHSS staff at the Staff
Communication days in the Davenport Hotel. Following a positive
reaction at these days, the site was launched at the end of June.

The site is primarily a brochure site providing information on
EHSS and establishing a point of presence on the web for the
organisation, however a number of novel features are included:

# Eastern Area Health Services Recruitment Forum –  www.ehss.ie/jobs
# All non-confined competitions run by EHSS will be advertised here.
# Extensive Resource Centre with quality links and resources

Strategies, documents and policy statements with relevance 
to Health or Shared Services are available for download from 
the Resource Centre. An extensive list of relevant web links is
also available here.

# Specially commissioned leader articles on topics of interest 
to all

# Articles on topics such as e-Health and e-Procurement.
# Application Forms for Area Board Services
# Electronic application forms for the services provided the 

three Area Health Boards in the Eastern Region.

ICT services and the Communications Department welcome your
comments and suggestions for the site. Please feel free to con-
tact us at communications@ehss.ie. 

In line with the development of the site, ICT Services will con-
tinue with the provision of kiosks in strategic locations. There
are currently two kiosks in Dr. Steevens’ Hospital and one in
Parkgate St. with more planned for the Area Health Board head-
quarters.

(l-r) Anthony McGuiness, David Shaw and Alyssa Tierney who worked on the
EHSS Internet Project

The new ICT Project Office standing (l-r) Allison Brophy and Tony Kelly, sitting
(l-r) Clare Doherty and Joe Lewis
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Functional Family initiative 
welcomed by EHSS Clients.
An important initiative has been taken recently by
EHSS and our client organisations in the establish-
ment of Functional Families. 

What are functional families? Essentially they are committees of
senior mangers from EHSS, the Area Boards and ERHA who meet
on a regular basis to ensure that we are developing Shared
Services effectively and that we take decisions together on key
matters. The reason they are being called functional families is
that they will address the operations of key functional areas. For
example there will be initially a Finance family, a Property Family,
an ICT Family and a Procurement/Materials Management Family. 

The idea came from a proposal which was brought to and
approved by the EHSS Board, to put in place an EHSS Client
Relationship and Governance model, which ensures that here in
the Eastern Region we have Shared Services which effectively and
efficiently support our clients in the delivery of health and social
care. You can view the full copy of this document on the intranet.

“In most organisations which establish shared services there are
teething difficulties in the early period. For example for the first
time it may be necessary to redefine and clearly communicate
who is responsible for what, who takes which decisions, on what
basis a budget is provided for shared services, what the priorities
are when resources are in short supply, and how we measure suc-
cess. The model we have proposed is similar to that in place in
other companies who have gone through a transition similar to
that which we have experienced. The purpose of the functional
families is to ensure that we are all trying to achieve the same
objectives and that we do this together, as colleagues and part-
ners. We are after all part of one team working together”.

The functional families will have a particular focus and defined
deliverables. They will meet on a monthly basis and address
issues such as the development of Service Level Agreements,
review of cost, quality and prioritisation of service, and sources
of funding. It is envisaged that such of the progress will be
made “cascade families” – ie other teams of people within the
functional areas, will form working groups to develop Service
Level Agreements and “Who Does What” definitions for their
areas, which will be reviewed by the functional Family. 

The Finance and HR functional Families held their
inaugural meetings in June. 
“I feel that the Functional Family will be a very useful forum to
ensure that we are all working together and speaking the same
language” says Mary Kelly, Director of Human Resources in the
Northern Area Health Board. “While much of the proposed work
of the functional Families has already begun in an informal way,
it is useful to have a framework and an opportunity to look at
and understand our different perspectives. Also, there is a great
deal of knowledge in the organisation but since transition it has
become somewhat spread out – we need to harness the knowl-
edge and experience of the organisation and find a way to share
and develop it”.

Pearse Costello, Director of Human Resources in the East Cost
Area Board shared Mary’s view. “One of the opportunities of the
shared services model and the development of common
approaches to implementing policies will be that it will be easier
for line managers and all employees to do their job at the end of
the day. We all need to have information to enable us to work
effectively. Whether it’s a recruitment, payroll, occupational
health or any other issue, a line manager should be equipped
with the knowledge and skills to implement the right solution
for the service, and to do it quickly with minimum bureaucracy.
Equally Shared Service teams need to hear from the services
where the priorities and “pressure points” may be, so that we
can work together to continually improve what we do. I would
like to see us develop clear manuals for managers and regular
workshops, like the ones which have commenced in relation to
improving recruitment processes.” 

Mark Fagan, Financial Accountant, ERHA, supports this view.
“ERHA, as a client of EHSS, needs to be involved in this process
and as a new person to the organisations I think it will be
important that we work co-operatively, understand each others’
perspectives, and communicate well to our colleagues.”

“ We all recognise the need to communicate procedures and for
everyone to fully understand and have full information available
on for example HR policies and procedures,” agrees Tony Mc
Mahon. Director of HR, South Western Area Board. “I think the
functional family will be a good forum to clarify some procedures
which may have been affected by transition, and the intranet
will be a good way to communicate. I found it very useful for
example to be able to access the benchmarking report, at the
push of a button. Equally I would like to know my colleagues
can see up to date versions of policies, forms, legislation, etc,
with the same ease.”

“I think this forum is not only desirable but essential”, says Pat
Donnelly, Chief Executive, South Western Area Board. “ As a
client of EHSS, I need to know that our Boards organisational
needs are understood and that we receive services which are
high quality and value for money. It is important that our team
works closely with Valerie’s team in EHSS and their other clients
to ensure that collectively we have a shared operation which
achieves enhanced working together.”

Michael Lyons, CEO ECAHB and Chairperson, EHSS perhaps sums
it up when he says “Shared Services makes sense. We all want to
provide reliable, quality, value for money, professional, expert
services. We have a common goal across our five organisations.
Each one of us is a vital link in the value chain of care delivery
and every chain is as strong as its weakest link. So improving
the linkages between all five organisations will be the key to
success. I wish the Functional Families every success in their
contribution to this success.”

Pictured (l-r) Members of the HR Functional Family; Regina Black, Corporate
Services, ERHA; Tony McMahon, Director of Human Resources, SWAHB; Pearse
Costello, Director of Human Resources, ECAHB; Valerie Judge, Chief Officer, EHSS;
John Smith, Director of Employee Services, EHSS; Mary Kelly, Director of Human
Resources, NAHB and Paula Lawlor, Human Resources Manager, EHSS (not pictured)
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FIFA World Cup 2002 By Conor Ryan

The beautiful game is alive and well, it must be, Brazil has just lift-
ed their fifth FIFA World Cup, but will this championship be remem-
bered for the achievements of the underdogs or for the alleged con-
spiracy that saw the elimination of Italy and Spain?
The 2002 World Cup had everything the neutral could ask for. Pre
tournament odds favoured France and Argentina, Brazil had strug-
gled to qualify and Germany was in disarray following the 5-1 bash-
ing by England and the lesser countries were only along for the
ride. (Ask Roy Keane).
The World Cup kicked off in Seoul on the 31st May, however, before
the armchair supporters could get comfortable the shocks began.
Senegal, comprising of players who make a living in the French First
and Second division were victorious over a much too arrogant
French side.
Ireland, however don’t have to rely on injuries to deplete its’
chances. The uneasy relationship between Roy Keane and the FAI
reached boiling point in Saipan and resulted in a media frenzy that
saw our most influential player return to Manchester without kick-
ing a ball. Cameroon, recently crowned champions of Africa, were
ready to make the FAI pay dearly for allowing our captain and
inspiration to quit the squad. But we Irish are a stubborn lot and
our journey through this tournament would prove this point time
and time again. Ireland overcame the absence of her captain and
roared on by a traveling green army came back from behind in three
of her four games. 

Shocks
The shock result in the opening fixture was just the beginning. The
USA not noted for its’ football prowess, overcame the much fancied
Portugal 3-2. South Korea, who had never previously recorded a vic-
tory in the finals, surprised Poland 2-0 and then defeated Portugal
1-0. And this was only the beginning as they then eliminated Italy
and Spain. The woeful form of Argentina, particularly the form of
Veron and Batistuta.  Senegal’s victories over France and Sweden. 
The main shocks of the first round were the early flights home of
France, Portugal and Argentina. England had overcame injury and
internal crisis to progress and were beginning to draw the attention
of the bookies. 
The second round continued the trend. Denmark dominated against
England, but lost 3-0, proving that possession counts for nothing if
you don’t put your chances away. Senegal scored the first golden
goal of the tournament and elimated the fancied Swedes, Ireland
became the first casualty of the dreaded penalty shoot out. Mexico

having surprised themselves in topping Group G in the first round
lost 2-0 to USA, Japan the co-hosts were unable to break down
Turkey and succumbed to a late goal and Italy crashed out at the
hands of South Korea.
Surely there could be no more surprises. Spain the great under
achievers of world football failed once again. You could say that
their defeat by South Korea was due to the latters hard work and
organizing, but don’t say that to a Spainard. Spain felt the same
pain that we had experienced just days before.

Controversy
Italy, so impressive in their opening fixture against Ecuador came
unstuck against Croatia due to a number of dubious refereeing deci-
sions. The Azzuri spoke of a conspiracy and the theory gained fur-
ther credence following Spain’s elimination at the hands of co-hosts
South Korea.
The other co-host Japan, kicked off their adventure with a credible
2-2 draw with Belgium, but controversy raised its head, as Belgium
had a “perfectly” good goal disallowed. Replays of incidents being
shown on big screen inside the grounds were not helping referees
and assistant referees. FIFA organizing committee refuted allega-
tions of a conspiracy theory, but admitted that poor decisions had
been made. 

Atmosphere
Japan and South Korea though must be credited with creating a
unique atmosphere at the tournament. Images of fans mixing and
enjoying the games were broadcast throughout the world. It was
the Irish that won the hearts of the co-hosts, a fact that was rec-
ognized by FIFA in awarding the FAI with a plaque in recognition of
our good behaviour. 

Epilogue
No doubt the football experts will justify the poor form of the “star”
players over the next few weeks. The analysts will look at the long
season that the top players are asked to undertake, but that state-
ment does not hold water as Germany had players who had played
at the highest level in Europe, Bayer Leverkusan had four players in
the final.
The last word must go to Ronaldo, a player who banished the
ghosts of Paris, 1998, who added to the six goals he already scored
by scoring twice in the final and winning the golden boot.

For Ireland we also must banish our ghosts and look ahead with con-
fidence to the 2006 tournament in Germany. 

My name is Paula Lawler and I have
recently taken up the new position of
Human Resources Manager in Eastern
Health Shared Services, as part of the
Planning & Operations Team.

This new position is a key role to
ensure the successful development
and continuous growth of EHSS as an
organisation and of each individual
working in EHSS. As a member of the
Planning & Operations Team I will

assist in establishing EHSS as a successful and competitive busi-
ness entity – a centre of excellence!

In my new role I intend to develop real, effective and innovative
HR/people development initiatives that are required by the staff;
are family friendly; support the success of each individual and
EHSS; and ensure talent retention by reducing staff turnover. I
also aim to promote, establish and develop a working environ-

ment that encourages empowerment, trust, openness, co-opera-
tion and teamwork; continuous growth and improvement in each
individual; initiative and freedom to act; setting and achieving
the highest performance standards; job ownership; and recogni-
tion and acknowledgement of individual and team contributions.
I will also encourage and support life-long learning, develop HR
policies in line with best practice; assess, monitor and report on
staff morale and satisfaction; and ensure good industrial rela-
tions for all staff in EHSS.

I have a wealth of knowledge and experience in the health service,
which I have gained since I took up employment with the former
Eastern Health Board 21 years ago as a temporary Receptionist.
Since then I have worked my way through every grade in the cleri-
cal/admin. structure and most recently left the position of Manager
of Services for Older Persons to take up my new post in EHSS.

I am looking forward to working with and supporting all my col-
leagues in EHSS as we become the first in the market to develop
Shared Services in Healthcare.

Paula Lawler, Human Resources
Manager, EHSS
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EHSS Logo Bed
In December 2001 Billy Burke was asked to consider creating a
logo bedding outside Dr. Steevens’ Hospital following on from
the launch of the new logo at the Communications Days.
Following much consideration and research of other logo beds
such as those at the K Club in County Kildare, Billy put his plan
in to action to create a logo bed outside the Health, Safety and
Welfare Department.  Work started on the project on 23rd
February 2002 and the logo bedding was completed in June.
The logo bed is 20 feet all round and five foot high at the back,
dropping down to the lawn in front.  The bedding has a
Liscannor machine block work wall with a beautiful stone effect
on the outside to go with the building.  There are flood lights in
front of the bed, with the light on a dimmer switch so when it
gets dark in the evening the light comes on.  Photographs were
taken of progress on the bedding as it happened over the past
couple of months and can be seen above.  Well done to Billy and
all those who helped him to bring this project to fruition.
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3 4

5 6

7 8

9

Campbell Catering Competition
Winner Announced
There were 8 correct entries to the Campbell Catering
Competition in the first edition of Shared News.

The correct answers were:

1) Vitamins provide energy false
2) Tomato is actually a fruit true
3) Margarine is healthier than butter false

Correct Entries were received from: 
Joanne Curran, (Fixed Assets), Brian Lunney , Financial
Accountants Office, Glenda Curran, Financial Accountants
Office, Maria Keatley, Occupational Health, Miriam McDonnell,
Property Services, Emer Bolger-Murphy, Planning and
Operations, Mary O’Regan, Department of Public Health and
Martin Forde, Financial Accountants Office.

There was a draw to pick the winner of
the €500 holiday voucher held on
Monday 27th May at 3.00pm in the
Boardroom, Dr. Steevens’ Hospital.

The lucky winner was Glenda Curran,
Financial Accountants Office.
Congratulations to Glenda and we
wish her good luck in America.
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Property Services within EHSS
The future long-term arrangements for the provision of Property
Services provided by Eastern Health Shared Services is currently
being decided.

In the interim, pending the decision on the filling of the Director
of Property Services position and for the convenience of our cus-
tomers, the following arrangements have been put in place: -
The Property Services Department will continue to provide serv-
ices as normal.   However during this interim period the follow-
ing members of EHSS Management Team will assume responsibil-
ity for the provision of services as follows: -

Mr Tony Kelly, Director of Architectural Services - Property &
Insurance Services

Mr Dave Allen, Director of Planning & Operations - Facilities
Management EHSS 

These interim arrangements will be reviewed with staff over the
coming months in order to reach a consensus on the future
delivery and development of Property Services.

Valerie Judge
Chief Officer
17th June 2002

Margaret McGahern Retires
Margaret McGahern retired on 22nd May 2002 and her retirement
function was held in the Boardroom, Dr. Steevens’ Hospital.
Margaret had worked with the Finance Department of the Eastern
Health Board for 44 years and then with Financial Services in
Eastern Health Shared Services.  We wish her the best of luck in
her retirement.

Joe McEvoy Retires
Joe McEvoy who worked in the public sector for 48 years had his
official retirement function on 22nd March 2002 in the
Boardroom, Dr. Steeven’s Hospital.  Joe was joined by family,
friends and most of colleagues who had worked with him over the
years in the Eastern Health Board.  In the course of his remarks

Joe expressed his thanks to Valerie Judge, Chief Officer EHSS, Lisa
Molloy and Anne Moore for organising the presentation of the
beautiful print of the John Lavery painting of Lady Lavery.  He
also expressed his thanks to Mr. Kieran J. Hickey former CEO of
the Eastern Health Board and Mr. Matt O’Connor, former Secretary
of the EHB for the consideration and kindness they showed him
during periods of illness in the course of his time with the EHB.

Margaret McGahern with Valerie Judge cutting the cake at Margarets
Retirement in the Boardroom.

(l-r) Mr. Kieran Hickey, former CEO, EHB, John Roche, former Director of
Strategic Planning, Telecom Eircom, Valerie Judge, Chief Officer, EHSS and Mr.
Joe McEvoy on the occasion of his retirement.

(l-r) Canice Mansfield, Sheila Timmins, Margaret McGahern and Ann Moore some
of the many friends and colleagues that joined Joe McEvoy for his retirement

(l-r) Margaret McGahern, Maureen Windle, Chief Executive, NAHB, Lilly McGovern
and Gerry McGovern enjoying themselves at Margaret’s retirement function.
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Ann O’Brien
Central Purchasing
A Profile

We interviewed Ann O’Brien who works as a Grade III in Central
Purchasing, in Cherry Orchard Hospital. Central Purchasing is
part of the Procurement and Materials Management Function
within Eastern Health Shared Services. The primary role of
Central Purchasing is the negotiating and securing of contracts
for goods, and services for the ERHA and 3 Area Health Boards.
The goods and services range from high-tech, medical equipment
to everyday cutlery. Examples of contracts are food, mini buses,
needles and syringes, dental equipment, beds, contract cleaners,
mobile phones etc. 

How did you come to work in Central Purchasing?
I saw an advert on television looking for mature people to return
to the work place in an office environment. I applied for an appli-
cation form and that is how it all started. I said I might as well try
and go back to office work and I don’t regret it a bit. That was 2
years ago. Before that I was at home for 20 years, with my 3 chil-
dren while also doing part time work waitressing and eventually
went chefing as both my parents were chefs. 

What does your job in Central Purchasing involve?
I am the receptionist and I would have full responsibility for all
the clerical work for the 7 buyers and the 4 senior buyers. The
department is very busy but they are a great gang to work for. I
get a great sense of achievement and job satisfaction from the
work. I would help out with the contracts and tenders going out to
suppliers, responsibility for making sure all the companies receive
documents in time. We would be dealing with various people
across the three Area Health Boards, in relation to products. We
deal with medical and surgical, catering supplies, cleaning, even
ordering of fax machines, office furniture, it is absolutely vast. We
also do security, contract cleaning services to name but a few. We
also do all the vaccines which is a major job, because it includes
not only for the 3 Area Health Boards but the 26 counties includ-
ing each health board and GP services. The chief buyer in this area

is Jim Kearney who has responsibility for organising the tender for
the buying of all vaccines. Vaccines are entering into a new dimen-
sion now, there is a new EU Directive which states all drivers must
have Haz Chem training, for dangerous chemicals, which requires
greater management from our point of view.

You worked in Chadwicks before do you find any comparisons
to where you work now?
No it is totally different, I had been working in a team before but
the team I work with now are brilliant. They are brilliant to work
for, they are so funny, there is a great atmosphere in the office
with everyone, we have great craic but the work is always done.
They are all so professional in they way their do there work so it is
great. There is one girl there particularly Carmel Cullen, she is a
buyer, she started the day after me and she has been such an
inspiration to me and a great help. She is so down to earth. She
seems to have such a vast knowledge on everything, if I had any
sort of problem I would turn to her. She was like my mentor at the
beginning and being a girl as well, she is not much older than my
own daughter who is 24 but she is so mature.

You said before that you loved figures, would you be interest in
working in Finance?
I would love to stay where I am, whatever they give me to do I
find it a challenge, even if I have never done it before and end up
making a mess of it and then Carmel is there to help out and it is
grand. There is great communication and great help between us
all. If a Grade IV comes up when I am two years permanent which
will be next year I will probably move on but, I would love to stay
where I am as a Grade IV. I believe that if I got the Grade IV I
would be doing no more work than I am presently doing because
the vast range of tasks that I do in this job, and indeed the expe-
rience I have gained. I have never worked in an office that is so
vibrant with fun and yet the work is done professionally. There is
such help between everybody, that is just the way I see it.

What do you do after work?
I play darts on a Tuesday night and am Captain of the local team.
I still play a little bit of camogie, I played for Dublin,I have an All-
Ireland Junior Medal and a Leinster Medal. I was on the Dublin
Senior Panel but we never got anywhere. I play a bit of badminton,
I’m not major into it, when I come home from work I still have to
cook the dinner, tidy the house, and wash up and I still have one
teenager living at home. The other two girls live away, one is liv-
ing in Wexford and the other in Malahide, both of them are
engaged to be married. My eldest daughter who is 24 years old is
an area administrator for Dunnes Stores. My 21 year old has a boy
who is four. She did her Leaving the year he was born and passed
it and went back to college. I have the greatest admiration for her.
She had a job in an opticians and now she is in the Bank of
Ireland and getting married in February. I am looking forward to
that and my little grandson is going to be page boy. My other
daughter who is living at home is 16 and is doing her leaving next
year. She is mad into sports as well and she plays Kildare camogie. 

I am mad into football myself and follow Manchester United, Roy
Keane would be my favourite player and he has caused such con-
troversy but having said that I would admire him as a footballer. I
think there is a lot more to come of that row, I don’t believe he
should have said what he said but Mick McCarthy wasn’t right
either. I think they are two very stubborn people. I love football,
it wouldn’t matter who would be playing, I follow Man. United
because of Roy Keane and I hate when he is not playing. I love
any type of sport, I love Gaelic and hurling. My roots are Kilkenny
so hurling is just brilliant, my family are still all in Kilkenny and I
go down there quite a bit. My father played as a Minor All-Ireland
for Kilkenny and so have my two uncles, so the background is
there. I think hurling is better than any game, even football.

Ann O’Brien, Central Purchasing, Procurement and Materials Management
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Health Services Staffs
Credit Union
The Health Services Staffs Credit Union Ltd was
established in 1970, by a very enthusiastic

group of people employed in the Dublin Health Authority, who
put in a lot of study and research into its formation.

In 1970 the Dublin Health Authority was dissolved and eight
Health Boards covering the state were established. The Eastern
Health Board covering the regions of Dublin, Wicklow and
Kildare. The study group felt it was appropriate to establish the
“Common Bond” as “Persons engaged in the Health Services
(Eastern Region)”.

Since then they have grown continuously. Today they have
approximately 14,000 members with savings of £20.9m and
almost £21.7m in loans to members

How do I join?
There are a number of ways to join the Health Services Staffs
Credit Union. You will require your staff number and your RSI
number. You will get both of these numbers from your payslip.
Call into the Credit Union Office and fill in an application form.
Telephone the Credit Union Office and we will send out an appli-
cation form to you, to be completed and returned to the office.
If your work location has a Credit Union Agent, they will have a
supply of forms, which you may complete and return to this office.
Most of the salary sections hold a supply of Credit Union forms,
which you may complete and return to this office.
Go to the website www.hsscu.ie and complete the On Line
Application For Membership and email it directly to the Credit
Union Office

You are eligible to join the Health Services Staffs Credit Union if
you are employed within the Health Services (Eastern Region).
There is a once off membership fee of €1.27. The only require-
ment is that you must save at least €2 per week.

Once Joined 
Once you are registered as a member of the credit union you
can avail of all the services offered in the credit union. You
will be sent a new member pack, which includes your member-
ship account number. Savings will be deducted directly from
your salary approximately two weeks later. Detailed statements
of all transactions on your account will be sent to you quar-
terly. You can have the statement sent to you at your home
address or your work location. An up-to-date statement of
your account is available at any time by contacting the credit
union office.

Services from the Health Services Staffs Credit Union
Loans in the Health Services Credit Union. 
A member can apply for a loan at any time. For a first loan, the
credit committee will normally only approve twice the members
savings and more on subsequent loans. Loan applications can be
made over the phone or in person. The Interest rate is 9.95%
and is charged to the account on a weekly basis, only on the
amount you currently owe from week to week. Loans for annual
events like car tax, car insurance or holidays should be repaid in
one year. Loans also carry Life Assurance under our loan protec-
tion scheme, a members loan is cleared in the event of death at
no cost to you or your family.

Savings in the Health Services Staffs Credit Union. 
All members of our credit union have the “Common Bond” of

employment area. Shares are the savings of members. One share
is equal to €1.27. Members savings form a pool of savings from
which loans are granted to members. Therefore it is important
that members continue to save even while repaying a loan. 

There is a minimum savings requirement of €2.00 per week or
€10.00 per month. Savings with the credit union carry Life
Assurance, which under our Life Savings Protection Plan can
double your savings in the event of death.

Savings with the credit union in the past few years have
earned members a return of 4% paid from the surplus.  

Savings can be withdrawn on demand, except where they are
securing a loan for you, or as security pledged as guarantor
for another member.  

Telacount 
This is an automatic telephone system, which can be used to
obtain account balances 24 hours a day, 365 days a year.

Instructions
Call Telacount on 1890 920 600 with a touch tone telephone.
When prompted enter your account number followed by the ”*” sign.
Then enter your 4 digit pin number. (Individual pin numbers
available by phoning a member of staff.)
Now you can use the system to check your balances.
All balances are current.

Other Services
Other services provided by the Health Services Credit Union are
Budget Accounts, Home Union (a house insurance policy),
Travellers Cheques & Foreign Exchange, Drafts, Star Plan Travel
Insurance, Betty Noone Memorial Educational Bursary, Car Draw,
Rail Vouchers, Will Making, Hospital Saturday Fund, and Loan
Repayment Protection Insurance.

Credit Union Competition
Complete the following puzzle and win €250
with the Health Services Staffs Credit Union.
The five words given opposite will fit into the grid in both
directions. For example, 1 across is the same as 1 down. You
have to work out the correct order to make all the words fit. 

UNCLE 
LINER 
FELLS 
BLUFF 
FRESH

To enter the competition send your entry to: 
Deirdre O’Riordan, Room 226, Dr. Steevens’ Hospital.

If you are the lucky winner the prize money of €250 will be
entered into your Credit Union account, if you have not
joined the Credit Union, they will be happy to set up an
account for you.

1
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The Eastern Health Shared Services Social Club was established
in June 2001. It currently has eighty members and is growing
constantly. All the events we have held so far have attracted
staff from all sections. We have held eleven events to date,
which have been a great success such events have been:

" Two Bowling Events 

" Go Karting

" Pitch and Putt

" Cheese and Wine jewellery Party

" Two Table Quizzes in Aid of Charities

" Two Nights at the dogs

" Wine Tasting

" Kiddies Christmas Party

The purpose of the Club is to:
• Organise a wide variety of social events to cater for all staff 

members in the EHSS and Dr. Steevens’ Hospital.
• Provide an opportunity for Staff Members (particularly new 

staff) to socialise in an informal setting.
• Fundraising for Voluntary organisations. 
• To host approx 12 events per annum
• The Social Club Committee are as follows: …

Position: Chairperson
Name: Aisling Regan
Department: Payroll
E-Mail: aisling.regan@ehss.ie

Aisling has been working in the pay-
roll department of the EHSS for the
past two years, She is a founder mem-
ber of the Social Club and has been
working to organise events with the

club since the very beginning, June 2001.

Position: Secretary
Name: Yvonne Barry
Department: SAP HR
Phone: 6352701
E-Mail: yvonne.barry@ehss.ie

Yvonne has been working for the EHSS
since the very beginning !!! Before
this she was in many places some of
them being the Engineers, Computers

and Finance. She is currently working in the Sap HR department
in Dr Steevens hospital. She is also a founder member of the
Social Club and has been the Secretary of the Club since June
2001.

Position: Treasurer
Name: Brian O’Connor
Department: Finance
Phone: 6352154
E-Mail: brian.o’connor@ehss.ie

Brian has been working in the EHSS
for the past five years; he has been
with the Finance Department since he
first started with the board. He took

over from Adrian Donohue as Treasurer of the Social Club in
February 2002 when Adrian moved to ERHA Corporate.

Position: Public Relations Officer
Name: Mairead Behan
Department: Customer Services
Phone: 6352400
E-Mail: mairead.behan@ehss.ie

Mairead has been working within the
EHSS in Customer Services Department
since 2000; She is with the Board
since 1996 and has also worked in

Cherry Orchard Hospital. She has been the Public Relations
Officer for the Social Club since the very beginning. 

Position: Committee Member
Name: Maria MacPartlin
Department: Personnel
Phone: 6352261
E-Mail: maria.macpartlin@ehss.ie

Maria has been working within EHSS
for the past eight years; she started in
the board in the Payroll Department
and has since moved to the Personnel

Department. Maria is also a founder member of the Social Club.
She has also been involved in such activities as organising the
big screen in the Boardroom for the world cup matches and she
also started the Christmas club.

Position: Committee Member
Name: Conor Ryan
Department: Communications
Phone: 6352320
E-Mail: conor.ryan@ehss.ie

Conor has been with the EHSS for the
past two years, he started in the
Management Accounting section and
is currently the Business Process

Manager within Planning and Operations. Conor came to the
EHSS from the Finance section of Dublin Corporation. He is cur-
rently a Committee Member with the Social Club and has been
since February 2002.

Position: Committee Member
Name: Trish Gill
Department: Communications
Phone: 6352334
E-Mail: patricia.gill@ehss.ie

Trish has only been with the EHSS
since December 2001, she is currently
the Communications Manager for the
EHSS. Before this she was the Director

of Nursing with the Meath Community Hospital. Trish is the last
of the committee members and has been with the Social Club
since February 2002.

Social Club News:

Events the Social Club have planned to host in the
coming months:
EVENT DATE VENUE

Barbeque 12/07/02 Courtyard
Sponsored Walk (for Malawi) 16/08/02 Phoenix Park
Pitch & Putt September Elm Green
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We are always open and welcome to suggestions and ideas from
members (even if they are really way out – all the better!). 

New members are very welcome, and you can find an application
form and payroll deduction sheet on the intranet. Membership
costs an initial fee of €10 and then €1.27 per week, which is
deducted by payroll.

Please do not hesitate to contact us if you wish to join / make
suggestions or have any ideas.

We are currently looking for 2 volunteers for the Social Club
Committee. If you are interested in getting involved please con-
tact any of the above committee members.

PHILIP DOYLE R.I.P.  13th April 2002

Philip passed away at James Connolly
Memorial Hospital. He had suffered from
Schleroderma for a number of years and his
condition had worsened particularly in his
last year. His death was considered quite
sudden as he was expected to ‘bounce back’

again in his traditional style.  However, this was not to be and
his death shocked and saddened his many colleagues and friends.

Philip joined the Eastern Health Board in 1988 as ‘Estate
Management Officer’ and indeed his first acquisition for the Board
was Dr. Steevens’ Hospital.  He was an active member of the
Project Team in charge of the restoration of the Hospital and
adaptation to office accommodation.

He was a member of the Royal Institute of Chartered Surveyors
and the Institute of Professional Auctioneers and Valuers, and had
a wide circle of friends from many different quarters.

Philip will be remembered for his passion and drive for the work
he carried out.  He had a real belief in providing a service for ‘the
client’ and believed that we should never lose sight of this in the
planning of services.  He carried out his duties with integrity and
honour and a deep regard for the people he worked with, and for
those to whom we provide a service.

He was a great colleague to work with – he had a common sense
approach to work.  He was always encouraging, supportive, and
had a great sense of humour too!  He will be missed for more than
his professional approach to his work and it was a privilege to
have worked with him and an honour to have known him.

SADLY MISSED.   May he Rest in Peace

Suzanne Creaven,
Property Services 

Some of the events have been 
documented with some scary pictures
some of these are below:

Go Karting 

Bowling 

Nite @ the Dogs

Table Quiz in Aid of “Our Ladys Hospital”

Pitch and Putt
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Picnic Recipes for the Summer
Hot, Sweet and Sticky BBQ Chicken
Wings Recipe
The perfect snack to whet that picnic
appetite, this one covers all the taste bud
zones. This fun dish incorporates the spirit
of barbequing but you can make it in your
kitchen in any weather. 

For the marinade:

1/2 cup ketchup
1/4 cup balsamic vinegar
2 tablespoons dark brown sugar
4 teaspoons granulated garlic
4 teaspoons Worcestershire sauce
3 teaspoons Tabasco sauce
2 teaspoons Dijon mustard
2 teaspoons paprika
2 teaspoons chilli powder
20 chicken wings, wing tips removed 
Extra-virgin olive oil

To make the marinade:

In a medium bowl whisk together the marinade ingredients.
Rinse the chicken wings under cold water and pat dry with paper
towels. Place in a large, resealable plastic bag and pour in the
marinade. Press the air out of the bag and seal tightly. Turn the
bag to distribute the marinade, place in a bowl, and refrigerate
for 4 to 6 hours, turning occasionally.

Remove the wings from the bag and discard the marinade.
Lightly brush or spray the wings with olive oil. Cook over a grill
pan on a medium heat until well marked, 4 to 6 minutes, turn-
ing once halfway through searing time. Turn down the heat and
continue cooking until the meat is no longer pink at the bone, 8
to 10 minutes. Serve warm.

Makes 6 to 8 servings

Picnic Potato Salad
Potato salad is always a hit at a casual barbecue, and this sim-
ple recipe of red-skinned potatoes with a tangy mayonnaise
dressing is a winner! 

Ingredients 
3 lbs medium red-skin potatoes (about 12), cut into 1-inch chunks 
1/2 cup distilled white vinegar
1 tablespoon olive oil
2 teaspoons spicy brown mustard 
1 teaspoon salt
1/2 teaspoon coarsely ground black pepper 
1/2 cup mayonnaise
1/3 cup whole milk
2 small celery stalks, thinly sliced
2 small onions, minced

Method
In a large saucepot, place potatoes and enough water to cover;
heat to boiling over high heat. Reduce heat to low; cover and
simmer 8 to 10 minutes or until potatoes are fork-tender. 
Meanwhile, in large bowl, with wire whisk, mix vinegar, oil, mus-
tard, salt, and pepper. 

Drain potatoes. Add hot potatoes to bowl with vinaigrette; gen-
tly stir with rubber spatula until evenly coated and vinaigrette is
absorbed. Cool 15 minutes. 

In small bowl, with wire whisk, mix mayonnaise and milk until
smooth. Add mayonnaise mixture, celery, and green onions to
potatoes. Gently stir with rubber spatula until mixed. Serve
warm or cover and refrigerate up to 1 day. 

Baby Boom
• Congratulations to Frances Kelly and her husband Mark 

McDonnell on the arrival of their baby girl Sarah.

• Congratulations to Jackie Kane and her husband Kevin 
Gatley on their baby boy Hugh.

• Congratulations to Tracey De Bertaut and her husband 
Keith Dixon on the birth of their baby girl Jules.

• Congratulations to Rachel O’Toole and her husband Darren
McLean on the birth of their baby boy Sean Martin.

• Congratulations John Smith and wife Breda on their 
second child Mia, now Marc has a baby sister.

• Congratulations to Paul Gorman on the recent birth of his
new baby boy, Conor.

• Finally congratulations to Patricia Gill and her husband 
Pat on their second baby boy Sean (pictured above).

Baytown Billy
Congratulations to Yvonne Barry on the impressive debut of her
greyhound, Baytown Billy at Mullingar Stadiums’ Tuesday fixture
on March 12th.  Owned by Yvonne Barry from PPARS the big 86lb
black from the Split The Bill – Springwell Spice litter produced
the early pace to lead in the fifth race and went on to win by
six lengths in a best of season 30.09 return.

Baytown Billy won again in Harolds Cross in Mary with a return
of 29.20, the fastest time of the night. As this goes to print
Baytown Billy will be racing again on the 11th July in a con-
fined sweepstake for dogs who have won two races in
Shelbourne Park.


